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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIbTATAMU OBYYEHUSA IO AUCHUITJIMHE

Kon u HanmMeHoBanue
KOMIIETEeHINH

Kon m HauMeHoBaHue
HHAUKATOPA T0CTHIKe-
HHUSA KOMIETeHINHN

Pesyabrarbl 00yueHus
10 AUCHHILINHE

Bua arrectanuu u
OLIEHOYHBIX CPEACTB

YK-1. Crocoben
OCYIIIECTBIISATh
KPUTHYECKHI aHAIIN3
MpOoOJIEMHBIX CUTYyaIui
Ha OCHOBE CHCTEMHOI'O
MoAXo0/1a, BEIpadaThIBaTh
CTpaTEruio ICUCTBUI

YK-1.1-1.
Ananusupyer
MpOOJEMHYIO CUTYAIHIO
KaK LIeJIOCTHYIO
CUCTEMY, BBISIBIISISI €€
COCTaBJISIFOLIUE U CBS3U
MEXy HUMH

VK-1.1-1.3-1. 3naer
METOJIUKY ITOCTAaHOBKH
[[EJIA U OTIPEeICTICHUS
croco0oB ee
IOCTHIKEHUS

Texymui KOHTPOJIb:
YCTHBIN OIPOC,
pelieHne 3aaa4/Kencos,
JOKJIaJ,
IIPOMEKYTOYHBIN TECT,
[IpomexyTounas
arTecTalus:
KOHTPOJILHOE 3a/IaHue,.

VK-1.1-1.Y-1. Ymeer
OIIPEJICTNTh CYTh
pOOJIEMHON CUTYallUU
U JTAllbl e pa3pereHus
C Y4€TOM BapUaTUBHBIX
KOHTEKCTOB

Texymuii KOHTPOJIb:
YCTHBIN OIIPOC,
pelieHre 3aaa4/Kencos,
JOKJIaf,
IIPOMEKYTOUHBIN TECT,
[IpomexyrouHast
arrecTanus:
KOHTPOJIHOE 3a/IaHuUE,.

VYK-1.1-1.Y-2. Ymeer
OCYIIECTBIISATH COOP,
CHUCTEMaTH3alHIo U
KPUTHYECKHUI aHAIIN3
uHpopManuy,
HEO0OXOIUMOM IS
BBIPAOOTKH CTpaTEeTuu
JNEeUCTBUI IO

Texymuii KOHTPOJIb:
YCTHBIN OIIPOC,
peleHue 3a1a4/KeicoB,
JOKJIaf,
IIPOMEKYTOYHBIN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIHOE 3a/1aHUE,.

pa3peleHnIo
po0JIEMHOM cUTyaluu

YK-1.1-2. YK-1.1-2.YV-1. Texymuii KOHTPOJIb:

Pa3pabarbiBaeT IIpoBoauT OLIEHKY YCTHBIN OIIpOC,

BapUaHTHI PEIICHUS
po0JIeMHO cuTyanuu
Ha OCHOBE
KPUTHYECKOTO aHaN3a
JOCTYITHBIX HCTOYHHKOB
uH(popManun

aJIeKBaTHOCTH U
JIOCTOBEPHOCTH
uHpOpMaInU O
MpOOJIEMHON CUTYaIlHH,
ymMmeeT paboTath ¢
MIPOTUBOPEYNBOI
uHpopmanuei u3
pa3HBIX HCTOYHUKOB

peleHue 3a1a4/KeicoB,
TOKJIaf,
IIPOMEKYTOUHBIN TECT,
[TpomexxyTouHas
arTecTanus:
KOHTPOJIHOE 3a/1aHNE,.

YK-1.1-2.Y-2.
Ocy1ecTBIsSeT MOUCK
pereHuit mpoOIeMHOM
CUTYyalliu Ha OCHOBE
NEUCTBHI,
OKCIIEPUMEHTA U OIbITA

Texymunii KOHTPOJIb:
YCTHBIN OIIPOC,
pereHune 3a1a4/Keicos,
JIOKJIaf,
MIPOMEKYTOUHBIN TECT,
IIpomexxyTouHas
arTecTanus:
KOHTPOJIHOE 3a/1aHuUE,.

VYK-1.1-2.Y-4.

Texyuii KOHTPOJIb:




Kon  HanmMeHoBanue
KOMIIETEeHIINH

Kon m HauMeHoBaHue
HHAUKATOPA T0CTHKe-
HHUSA KOMIETeHINHN

PesyabTarhbl 00yueHus
10 AUCHHILINHE

Buja arrecrtanuu u
OLIEHOYHBIX CPEICTB

Kputnyecku onieHuBaet
BO3MOXHBIC BapI/IaHTBI
perieHus: IpoOIeMHOM
CUTYyallii Ha OCHOBE
aHaJjM3a NPUYUHHO-
CIICJICTBEHHBIX CBS3CH

YCTHBIN OTPOC,
pelieHne 3aaa4/Kencos,
JOKJIaJ,
IIPOMEKYTOYHBIN TECT,
[TpomexyTounas
arTecTauus:
KOHTPOJILHOE 3a/1aHue,.

YK-1.1-3.
BripabarsiBaet
CTpaTEruIo ACHUCTBUI
JUTSL peIeHUs
MpOoOJIEMHON CUTYyaINH
B BUJIC
MOCJIEI0OBATEIbHOCTH
1aroB, MPEeABUIS
pe3yNbTaT Kaxa0ro u3
HUX

VK-1.1-3.Y-1.
Ocy1ecTBisieT u
apryMEHTHPYET BBIOOD
CTpaTEeTUH 10 PEIICHUIO
npoOIeMHO cuTyanuw,
OILICHUBAET
IPEUMYIIECTBA U
HE/IOCTAaTKN BHIOpAaHHOMN
CTpaTeruu

Texyuii KOHTPOJIb:
YCTHBIH OIIpOC,
pelieHue 3a1a4/Keicos,
JOKIa,
MIPOMEKYTOUHBIN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIbHOE 3a/1aHuE, .

YK-1.1-3.Y-2.
OcyiectBisier
pa3paboTKy IJ1aHa
JIEUCTBUM MO PEUICHUIO
pOoOJIEMHON CUTYallUH,
ONpeneIseT u
OLICHUBAET
MPaKTUYECKHE
MOCIIEACTBUS
peanu3anuu 1eUCTBUN
10 pa3pelIeHuto
MpOOJIEMHON CUTYaINH

Texymui KOHTPOJIb:
YCTHBIN OIIPOC,
pelieHre 3aaa4/Kencos,
TOKJIaf,
IIPOMEKYTOYHBIN TECT,
IIpomexxyTouHas
arTecTanus:
KOHTPOJIBHOE 3a/IaHNUE,.

2. OLIEHOYHBIE CPEJICTBA JJISI TEKYIIIETO KOHTPOJIS

2.1. BonipocsI AJ1s1 HOATOTOBKHM K CEMHUHAPCKUM/IIPAKTHYECKHUM 3aAHATHAM

Paszpnea 1. Posib 1 MecTO aHa/IM3a B Ipouecce pa3padoTKH U peajiM3allui CTPaTeruu
OCHOBHBIE MOHSTHS CTPATETUHYECKOTO MEHEIKMEHTA.

Cxema CTparerun4eckoro ynpasiIeHUs] COBPEMEHHBIM MPEATPUITHEM.
Ponb ananuza B popMynupoBaHUU CTPATETUU U CUCTEME KOHTPOIIS €€ peaTn3aliu.

Pa3gea 2. CymHocTs, IieJin, 321241 ¥ THIIOJIOTHS Npouecca crparernyeckuii anaani. Morusanus
NPOBeJeHNs] CTPATErH4eCKOro aHAJIu3a
[IpyHIMIBI CTPAaTETUYECKOTO aHAJIN3A.

[TonsiTre ¥ BUIBI TPOBEACHMS CTPATErMUECKOTO aHaIN3a.
OCHOBHBIE MOTHUBBI U IPUYMHBI IPOBEJICHUS aHAJIN3A.

[ToHsiTHe 3aMHTEPECOBAHHBIE JINLA.
Knaccudukarus rpynmn BIMsSHUS Ha Pe3yJIbTaThl CTPATETMUECKOTO aHAIM3a.
Mertonps! onpenenacHus 3aMHTEPECOBAHHBIX JIUL]
HesauntepecoBaHHble JIMLA: MPUYMHBI CONPOTHUBIECHUS IPOBEACHHUIO CTPATErMUYECKOrO aHalIu3a Co




CTOPOHBI MEHEKEPOB, PAOOTHHUKOB.

CrniocoObl noBeIIeHUS 3G (EKTUBHOCTH CTPATErHUECKOr0 aHalIM3a MOCPEACTBOM HCCIEIOBaHUS 3auH-
TEPECOBAHHBIX/ HE3aWHTEPECOBAHHBIX JIHII.

Pasznen 3. Meroauka npoBeleHusi cTparernyeckoro anajausa. [locranoBka 3a1a4um U NJIAHUPOBa-
HHe CTPATern4ecKoro aHaJIu3a

Amnanu3 BHenHe#r makpocpensl: SLEPT-dakTops.

Paznensl ananu3a BHemHe Mukpocpenbl. Crienuduka aHain3a BHEIIHEH Cpeabl B MAaTPUYHBIX MOjIe-
TSIX.

ConeprkaHue U CTPYKTypa CTPaTeruuecKkoro aHajausa.

MortuBanus IpoBeeHUs CTpaTernyeckoro anainu3sa. Llenu u 3agaun ananusa.

[InanupoBaHue NpoBEAEHUSI CTPATETUYECKOTO aHAIIN3A.

Co6op uabopManuu. AHAIU3 TaHHBIX.

[ToaroToBka oTueTa 0 pe3yjapTarax aHajlIu3a.

Hcnonp30BaHuE pe3yabTaTOB CTPATErHUYECKOTO aHAN3A.

Br16op cTparerun Ha OCHOBE «IIPUHIIUIIA COOTBETCTBHSI».

Crparernueckuii BEIOOp B 3aBUCUMOCTH OT CUTYAI[MOHHBIX (PAKTOPOB: JKU3HEHHOTO IMKJIA U MpPUBJIEKa-
TEIBHOCTU OTPACIH, CTPATErMYECKOTO MOTEHIAIA U TO3UIIUH (PUPMBI.

Pa3gen 4. Metoabl coopa JaHHBIX

Krnaccudukanus u 0630p MeTof0B cOopa MHPOPMAIIMH, UCIIOIB3YEMbIX MPH MMPOBEICHUH CTpaTErHye-
CKOTO aHaJIn3a: MHTEPBbIO, aHKETUPOBAaHUE, HAONIOICHUE, U3yYCHHE JIOKyMeHTauu. KomnuecTBeHHbIC
Y KaueCTBEHHBbIC MeTOIbl. BeiOopKa. TpuaHTysnus.

OnTuMu3aIyUs METOJOJIOTUH POBEICHUS CTPATETHUECKOTO aHAIH3A.

CwMelrangeie MCTOIBI: (1)OpMI/IpOBaHI/I€ HHCTPYMCHTAapHUA OLCHKHU B COOTBCTCTBHUH C LECIAMU, 3aJa4aMU,
0COOCHHOCTSIMU MPOrPAMMBbI U CYIIECTBYIOIIMMHU OTPaHUYCHUSIMH.

HpI/IMepI)I HCIIOJIb30BAHUA PA3JIMYHBIX MCTOJ0B c6opa JaHHBIX U PEKOMCHAAIIUHN 11O UX MTPUMCEHCHUIO.

Pasnen S. AHau3 JaHHBIX

OCHOBHbBIE IPUHIIMIIBI CTPATETUYECKOTO aHAN3a TaHHBIX.

]_II/IKJ'I aHaJlu3a: (1)aKTI)I-I/IHTepHpeTaHI/II/I-BI)IBOI[I)I-pCKOMGHI[&III/II/I.

Oco6eHHOCTH aHaN3a Ka9YeCTBEHHBIX U KOJMYECTBEHHBIX JIaHHBIX.

dopMupoBaHHE U IPOBEPKA THITOTES.

Onpenenenne oobeMa JaHHBIX, TOCTATOYHOTO Il BEBIHECEHUS CYKICHUS.

CoXHbBIE CUTyalluu MpH CTPATCrU4CCKOM aHaJIN3€ JaHHbIX.

[TpobGnemaruka ornpeeseHus NPOAYKTOBBIX U reorpaduuecKux IpaHul] TOBAPHOTO PHIHKA.
[TonsiTHe «oTpaciib» U «OU3HEC-001aCThy.

KonnuecTBeHHBIE U KaueCTBEHHBIE TIOKA3aTeNU CTPYKTYpPbl TOBAPHOTO PbIHKA, TMHAMUKA MTOKa3aTenen
" IBMKYIIUE CUJIBI.

Pa3ges 6. UHCTPpyMEHTHI KOHKYPEHTHOI'0 AHAJIN3a U AHAJM3a oTpeduTeJIei

MeToabl KOHKYPEHTHOIO aHaJIM3a: aHAJIU3 «CIIEIBIX» 30H, AHAJIU3 OTPACJIEBON CTPYKTYpBI, OLICHKA WH-
JUBHTYAJIBHBIX XapAaKTEPUCTUK KOHKYPEHTOB, aHAJIN3 KOHKYPEHTHOTO IPENMYIIIECTBA.

Ananuz norpebuTesne: 1enu U 3a1a4d. AHaIM3 CerMEHTAllUU MOKyTaTenaei. AHaIu3 MOKyNnaTeabCKoi
LIEHHOCTH.

AHanu3 BHemHen cpenpl. Moaens nsati cui KoHkypeHuuu M. Iloprepa.

AHanmm3 CTPyKTypbl pbIHKA: MOJIENIb CTPATETHYECKUX TPYIIIL.

AHanu3 cTparernii OCHOBHBIX KOHKYPEHTOB U IIPOTHO3 UX JEHCTBUI.

AHanu3 KIoueBbIX (DaKTOpOB ycrexa.

[ToHATHE KOHKYPEHTOCIIOCOOHOCTH U KOHKYPEHTHOTO CTaryca.

HanpasneHus OLleHKH KOHKYPEHTHOTI'O CTaTyca.

MeTo/bI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH.

Paznea 7. UHCTPYMEHTHI CTPATErH4€CKOr0 AaHAJIUTHYECKOI0 aHAIM3a
MeTtobl pUHAHCOBOTO aHANIM3A.



Meroabl aHaIM3a pa3BUTHUA.

AHanu3 TpyaoBOT0O MOTEHIIAAJIA.

JInaepcTBO 10 U3ACPIKKAM.

Mertonb! nopTdensHoro aHanusa.

[ToHsiTHE M COCTABIAIOIIME CTPATErMUECKOTO MOTEHIMANa — TEXHUYECKUI, TEXHOJIOTUYECKUH, KaIpo-
BBIH, OPICTPYKTYPHBIN, (DUHAHCOBBIN, HH(OPMAIIMOHHBIN TOTCHIIHAIT

. IloHsATHS «KITIOUEBAsI KOMIIETEHLIUS», «CTEPKHEBOM MPOIYKT» U UX POJIb B OLIEHKE CTPATETUYECKOI0
MOTeHIMaa u pazpadoTke ctpareruu. B

BISIBJICHUE CTPATETNYECKUX PE3EPBOB U U3IUIIHUX COCTABIISIONIMX OTEHIMAIA.

[IpoGremaruka rmoyy4eHus KOMITJIEKCHBIX OLEHOK.

bannbHble SKCHIEPTHBIE OLEHKHU: MOJIyUEHUE CPEIHUX B3BELICHHBIX M HEB3BELICHHBIX OLIEHOK, OLIEHKA
COIIACOBAHHOCTH MHEHMI SKCIEPTOB.

Meron pacCTOSHUMN.

PanroBele skcriepTHBIE OlleHKU: Mearana KeMeHu, oreHKa coriiacoBaHHOCTH.

OneHky Ha OCHOBE MApHBIX CpaBHEHUM: MeTox Caaru.

Marpuynblii aHaJIU3 KaK HApaBiIeHUE CUTYAI[MOHHOTO MOAX0/a.

Marpuust BCG, ADL/LC, Shell, GE/McKinsey, Hofer/Schendel. Orpannuenust MaTpu4HbIX MoAemeH u
He0o0X0aUMOCTh MHAMUBHyanu3aluu. CTpaTernyeckuil aHaiu3 WHBECTUIIMOHHOTO MopTdens: mpobie-
MaTHKa U OCHOBHBIE METO/IBI.

Paznen 8. /lokyMeHTHpPOBaHUE Pe3yJIbTATOB CTPATErHYE€CKOr0 AHAIN3A

Hanucanue oTuera, OpUeHTHPOBAHHOI'O Ha TOJIb30BATENS.

Hcnonp30BaHuE «IUIOTHOTO» ONUCAHUS: AEMUCTU(UKALINUS TEPMUHA.

Jloruka uznoxxeHust. TUIMYHBIE OIIUOKY ITPU HAITMCAHUHU OTYETOB.

3aKOHOMEPHOCTH BOCIPUSITUSI PE3YIIBTATOB OLICHKHU.

VCTOUHMKHN CONPOTUBIICHUS.

[IpyHIMIBI TOCTPOEHUSI M OCYILECTBICHUS «OOpaTHOW CBA3M», OPUEHTUPOBAHHOW Ha MOIJEPKKY U
pa3BUTHE.

Pa6ora ¢ conporusnenueM. Tunuynsle ommnoOku. OcoOEHHOCTH «0OpaTHOM CBSI3U» MpPH MPOBEIECHUU
BHYTPEHHEH OLIEHKH U CAMOOLIEHKH.

Pemenue 3agay/keiico

3anaua 1.

[IpoBenure cTparernyeckuii ananus aesteabHOCTH OO0 «MUJTMOHEP»C UCTOIb30BAHUEM MaTPUIIbI
McKinsey. JlaiiTe pekoMeHAaIMi Ha OCHOBE MOJIYYEHHBIX PE3YIbTATOB.

Pazmep
[IpuBnexarenbHOCTH Ilo3unus B
CermeHnTt OTpaciu/noms
oTpaciu KOHKYPEHITUHT

NOJIpa3eeHUs

Terpaaun 4,5 1,5 3 me/1 MaH
BrokxHOTEI 2,0 2,0 2 mitu/0,5 miH
Pyuku 1,5 4,0 4 mauH/2,5 MIH

3amaua 2.

OzHakombTech ¢ Tabmuued. ComnocraBbTe XO3SWCTBEHHBIE MOAPA3JIEICHHS KOMIAHUM, HUCIOJb3Ys
Mmarpunty BKI'. Jlaiite cTparernueckue peKoMEeH1alluy IPEeAIpPUATHIO.

ITokazarenu C3X 1] 2 3 4 5 6
PocT prinka, % 12120 2 | 15| 7 5
OTHOCHUTENBHAS J0JIs1 HA PHIHKE 2102]1,813,0]2,2 0,7
O6beM peanuzanuu, Toic. JIE 20 8 |50 | 30 | 45 5
[Tpu6bLTB, THIC. [IE S| 2 10] 2 |10 1

3agaua 3.



2.3. Huxe npuBeeHo onucanue Tpex crparernyeckux eannun ousneca (CEB) OV, kotopoe
HeoOXoauMo ISt IpoBeieHus nmoptdenpHoro ananu3a (A, B u C — Buabl 00pazoBaTeIbHBIX
IIPOrpaMM):

Hoast
B
T'onoB.000 | 001E Obnem TeKy m Poc [CoOcTBEeHH Ao OTHoCHTEIL
CE Pagn npoaax 107 PBHIHKA
B POT B ThIC. M ¢ |npeabiym | ofvem TB | as X051 KoHKypeH Hasl 0.1
pyo. obopo y y % PbIHKA y pBIHKA
ero roga | mpogax TA
Te 3a
rox
A 50 100 mp. 111 mp. 30% 10%
B 350 200 mp. 210 np. 20% 20%
C 700 300 np. 310 np. 10% 40%
3agaHue:

3anoMHATh HENOCTAIONIME KOJOHKH TaONHIbI, YTOOBI IMO3UIIMOHHPOBATH CTPATETUYECCKHE
eIUMHUIBI OM3HEeca Ha Marpuie bBoCTOHCKOW KOHCAJITHHIOBOW TIpyIIbl (B YeThIpeX KBaJpaHTax
MaTpullbl) U IpeuIoKuTh cTparerun passutus CED.

Keiic 1.

"BommeOHast o0e3psHa" - MoNoAasi KOMIAHHS, KOTOpPasi TOJBKO BBIXOIUT HA PHIHOK KOMITBIOTEPHBIX
urp. OCHOBHBIM DPBIHKOM Ul KOMIIAHUU SIBJISIETCSI PYCCKOSI3bIUHBIC I10JIB30BATE€IM MOOMIIBHBIX
YCTPOICTB U COLIMANIBHBIX CETEH, OJJHAKO Kax/as urpa OyleT UMETh HECKOJIBKO S3BIKOBBIX BEPCUM Ha
OCHOBHBIX MHPOBBIX $3bIKaX, [O3TOMY IPHUBICKATEIbHOCTh HPEIJIOKEHHOTO BaMM pELICHUs JUIs
3apyOeXHBIX MOJIb30BaTeNel OyIeT JOTOTHUTEIBHBIM TIITIOCOM.

B ¢espane 2017r. BBIXOAUT HepBbIA NpoayKT kKomnanuu "3ozxoTast Dpa. "3onoTas spa" — 310
urpa B )aHpe IKOHOMHUYECKOW CTpaTeruu U CUMYJISITOP yIpasieHus ToposioM. Urpoky npenocTaBieHbl
MHCTPYMEHTHI yINpaBlIEHUS] pPa3BUTHEM CTpaHbl, TaKHe, KaK H3MEHEeHHWe JaHamadra, MOKyIKa
peCcypcoB, MOCTPOMKA pa3IMUHbIX 00BEKTOB, IPUHITHE MOJIMTUYECKUX PELIeHUH U T.1l. B urpe xurenu
YYTKO pearupyroT Ha KaueCTBO YIpaBJIEHUS TOPOAOM, a MPH TIOXOM YIPABJIEHUN MOTYT JJake MOIHATh
OyHT, yCTpauWBaThb NOKOTM WIM YMHpaTh OT rosioja... Wrpa BblifeT uid COLMaIbHBIX ceTeH, B
JanpHeimem OyaeT afanTHpoBaHa Mo MOOMIIbHBIE TeJIE(OHBI.

Urpel xomnanuu OynyT pacrpoCTpaHAThCS OECIUIaTHO, JOXOJbl MPEANoiaraeTcsl noiaydarb OT
NPONAXXH HUIPOBBIX OOHYCOB M COTPYIHHUYECTBA C pEKJIAMOAATEeNIsIMU (HampuMep, pa3MelleHue
OpeHANPOBaHHBIX OOBEKTOB B UIPE).

Vcrnonb3yst MHCTPYMEHTBI CTPAaTerMuecKoro aHaju3a, pa3padoTaiiTe BapHaHThl JallbHEHIIEro
pa3BUTHS KOMITaHUU.

Keiic 2.
OTEJb «JIA3YPHBIW BEPED»

Honroe Bpemsi orenb «Jla3ypHbiii Oeper» mpemiaran «pait» orasixaromum. [lom ymensim
pykoBozacTBOM Jxopmka CMHUTTa OTelb, pacloNOKeHHbIA B Tanuu, moayyusin XOpouyr penyTaiuio.
Cwmeptb rocioguHa CMHTTa MOCTaBWIIA MOJ yTrpo3y Oyayiiee oTens. PyKoBOJICTBO J1€10M Mepenuio B
pyku Mbpspu CMUTT, aBaguaTvinecTwieTHed aodepu muctepa Cmwurra. Panee Mbopu 3akoHuMia
JBYXTOJAMYHBINA KypC IMOATOTOBKH B IIKOJIE TOCTHHUYHOTO JIea.

Jeno otiia HeoOXoaMMO OBLIO MPOAOIKATH, U Mapu Hauana u3ydarb paboTy orens «JlazypHbrit
oeper». Otens umen 25 cnajieH, BOCEMb U3 HUX ¢ BaHHaMH, 00€/eHHbIN 3a1 Ha 60 uenoBek, 3ai JJis
TopkecTB Ha 200 yemoBek, oOmMii Oap AMs OTABIXA C BUAOM Ha Mope, O0ap B MOABaje U UTPOBYIO
KOMHaTy JuIs neteil. OHa y3Halsa, 4yTO B MOCJEIHUE TOABI JI€J0 HE PACHIMPAIOCH, a MPUObUIN peaabHO
yMeHbIIMIUCH. CaMo 3aHUE OTENS B HEKOTOPBIX MECTAX BBIMIISAIETIO BETXO.

PaccmoTpeB guHaHcOBBIC TOKazarenu, Mapu oOHapyxuia, uto B 1995 1. o6opot orenst ObuI
qyTh Oojpmie 110 ThIC. am. AOMWI. DTO COOTBETCTBOBAJIO CpPEIHEMY IOKA3aTeNi0 MO OTpaciu s
JTAHHOTO KOJIMYECTBA KOMHAT.



http://vk.com/app2667391

be3 comHenus, KyxHs Obl1a CUIIBHON CTOPOHOI OTeJs.

Kpome "JlazypHoro Gepera", Ha KypopTe ObUIO €I1Ie JBa OTelIs, U Ka3ajJoCh, YTO Jiejia TaM I
xopomo. MsArkuii KJIMMar O3HA4aJl UIECTUMECAYHBIM TYPUCTHYECKHMH Ce30H. «Jla3ypHbii
Oeper»ocTaBajicsi OTKpPBITBIM B TEYEHHE BCEro roga. B oOceHHe-3uMHHMI Ce30H B oOTene
OCTaHaBJIMBAIOCH HEOOJBIIOE YUCIO TYpUCTOB. Mapu ObUIO sICHO, YTO «Jla3ypHblil Geper» BbDKHBAI
3a CYeT pelyTaluuu U KyXHH.

Tabnuua. Ctpykrypa obopora orens "Jlazypusiii 6eper" (%)

Crarbs pacxona «JIazypHbIii 6eper» B nieniom no orpaciu
[Iutanue 49 41
[IpoxxuBanue 16 21
Hanutku 28 33
[Ipouee 7 5
Bcero 100% 100%

Tem He MeHee OTeNlb BHYTPU U CHapyXHu TpeOoBaj oOHOBICHHUS. Mapu pemmiia oOpaTUuThCs B
"Konbr" (aHMIMICKOE KOHCAIITHHTOBOE ar€HTCTBO) 3a COBETOM.
"KonbT" mnpemiokusi TpOBECTH M3MEHEHHWS: CEMHAJlaTh CHaJIbHBIX KOMHAT 0€3 BaHHBIX
MPEBPaTUTh B JECATh KOMHAT C BaHHBIMU 32 94 ThIC. JOJUI.; KOCMETHUYECKHH PEMOHT OCTaBIIUXCS
CHaJICH U OOIIUX 3aJI0B CTOMJI OBI emie 35 THIC. TOJII.; JIOMOJHUTEILHO MPeAyCMaTpruBaIach yCTaHOBKA
CUCTEMBI [IEHTPAIbHOTO OTOTIeHus 3a 10 ThIC. 10T,
CymMma BIIOKEHHH TMOKazanach Mppu mokupyoomei. OHa ycrnokowiach, Koraa y3Hajia, 4To
"Konbt", crkopee Bcero, okaxeT cyocuanio B 36% croumoctu. bonee Toro, Mapu oOHapyxuia, 4To ee
OTeIl TIOJIOXKWII Ha cUeT B OaHke cBbimie 20 THIC. TOJIJI. HA MOJIEpHHU3AIUIO oTens. Tereps Mapu qomKHA
ObL1a PEelInTh, KAKYI0 PHIHOYHYIO TOJUTUKY OHA BhIOEpeT Ha Oyyiiee.
Bormpocsr
1. TIpoBemuTe cTpaTrernueckuii aHaiIu3 ASSITENLHOCTH oTeNsl «Jla3ypHbIil Oepery, UCMOoNb3ysl METOAH-
Ky SWOT-ananusa.

2. Ha ocHOBe MpOBEICHHOTO aHaNu3a cPOPMYITUPYITE CTpATETUHIECKOE YIPABIEHUYECKOE PELIeHUE 110
pasBututo otens «JlazypHbiit 6epery.

3. OOocHyiiTe aKTyadbHOCTh MPOBECHUS CTPATETUUECKOTO aHau3a Uit oTens «Jla3ypHsbrit Oepery.

Keiic 3.

2.1. Taypu Hanga crana wuzoOperareneM cynep-WHHOBAIMM, MOpa3MBIIEH MHUp, Korna OblLia
CTYACHTKOW HOcieaHero Kypca (gaxyiapreTa MHIYCTpHAIbHOTO JM3HaiiHA. ByMIbHUK 10J] Ha3BaHUEM
Clocky He mpocTo 3BOHHII, HO K TOMY € W Oeraji 1o KOMHare OT CBOETO BIIJebIla, Ja0bl BHITAIIUTH
€ro 13 MOCTEIH. ITO OCTAIOCH Obl HIKOJIBHBIM IPOEKTOM, €CiIH OBl (hoTorpadu MpoTOTHIA HE TTONATN
B IIPECCY M HE BBI3BAIM A)KHOTaX 1O Bcemy Mupy. Torma ['aypu crama nepen peanbHOM 3amadeil: Kak
BBIBECTH CBOW MPOJYKT HA PHIHOK U 3aBOEBATh MOMYJSIPHOCTH oTpeduTeneil. 3aiaua BKiIroyana B ceOs
HCIIPOCTBIC PCHICHUA OTHOCHUTCIBHO TOr'0, KakK IO3MIUOHUPOBATH IIPOAYKT, IA€ IMPOU3BOAUTL H
npojiaBaTb €ro W MHOTHME Jpyrue — BCE BOMPOCH], C KOTOPBIMH CTAJKHUBAETCS MOJIOIOMN
npeanpuHIMaTenb. Kakue METombl CTpaTerHieckoro aHajin3a HEOOXOIMMO HCIIONB30BaTh B JTAHHOM
CUTYaLlUH JUIsI IPUHATUS 000CHOBAHHOTO CTPATErMYECKOTO peIeHHs?

Keiic 4.
«BbIX01 HA HOBBIH PBIHOK»

Bam xmuent Bxomut B Fortune 500, romoBoit obopor — 2,5 mupa. momn. CIIA, muposoit
MOCTaBIIUK TPAHCIIOPTHBIX YCIYT, YCIYT MO JIOTUCTUKE W YIPABICHUIO MOCTAaBKaMH, 0OJIadaroniuit
MepPeIOBBIMA TEXHOJIOTHSMH. B MPOMYKTOBBIM psA BXOAAT TaKWe TPYIIbI YCIyr: 1) JU3UHT U
TEXHHYECKas TIOJJIEP)KKA TPY30BHKOB, TPAKTOPOB H TIPUIICTIOB KOPIOPATHBHBIM KJIMECHTaM, 2)
yIpaBJICHUE [BIKEHUEM MAaTepHalioB W COMYTCTBYIOMIEH HWH(GOpMAIuu, HadWHAs TOTpeOIeHHEeM
CHIpDbSl M 3aKaHYMBas IOCTAaBKOM TOTOBBIX TOBAPOB KOHEYHBIM MOTpedutensiM, 3) ycCiIyru Mo
HEMENJICHHON NIEPEBO3KE.

Temoil paccCMOTpeHUS SIBISETCS TIEPBas rPyIna yClyr.



KonnyecTBo 3aperucTpupoBaHHbIX IPY30BHUKOB pAaCTET MEJIEHHBIMU TEMIIaMU 3a rof Ha 2,2%. PeiHOK
cyxaercs. B To jxe BpeMst 1oXO/b! Balllero KJIMeHTa HUKaK He OCTPaallu.
Knuent oGpatuiics K BaM 3a IOMOIIBIO B pa3padOTKe CTPAaTEruu pocCTa.
Knuent namepen B Onmkaiiinue 1Ba roga JOOUTHCS 3HAYUTENHLHOTO POCTAa M paccMaTpUBaET
HaWIy4Ilne JJs 3TOr0 BApUAHTHI.
HeoOxonumble naHHbIE.
- Exerogno peructpupyercs 4,7 MIIH. HOBBIX IPY30BUKOB (TEMII pocTa 3amennuics 110 4,7%)
- PoiHOK pa30OuT Ha Takhe CerMeHThI:
v 21% BceX IPY30BUKOB CHAIOTCSA B apEHLY
V' 60% BIageNbIBl KCIIOIB3YKOT CAMOCTOSATEILHO
v 11% BBIKYNAOTCS Y€PE3 JIM3UHT (JOJTOCPOYHAs apeH/ia ¢ BBIKYIIOM, BKIKOYAET YCIyIH
10 OOCTYKUBAaHUIO M PEMOHTY)
V' 8% KyIUICHBI BJIaJIC/IbIIaMU B KPEJIHT.

- KonkypeHnus — Bam KJIMEHT M €ro OMvmKalIuil KOHKYpeHT BiajeroT mo 24%, ocranpHas
4yacTbh PbIHKA pa3/ielieHa MKy MEIKUMU KOMIaHUSIMHU.

- Ycnyru Ha pblHKE TpeiararoTcsl ogHopoanbie. Kaxknas koMmaHus mpeasiaraeT TPaHCIopT U
[IporpaMMy MO OOCIY)KMBaHHIO W PEMOHTY. TpaHCIOPT NPUHAMIEKUT KOMIAHUM, MOTPEOUTEND
€KeMeCSIYHO BBIIUIAYMBAET (PUKCHPOBAHHBIE TUIATEKU (pa3Mep IUIaTexa 3aBUCUT OT OpeH/1a KOMITaHUH,
(UHAHCOBBIX YCIOBUH W BO3pacTa TPAaHCHOPTHOTO cpencTra). Ilporpamma mo oOCITYy)KUBaHHIO |
PEMOHTY 00s3arebHa, TaK KaK TPAHCIOPT He MPUHAIC)KUT MOTPEOUTEIIIO.

B xoHTpakTe He00X0MMO OTOBOPUTH CPOK JIM3UHTA.

Bonpocs! u 3aganus.

1. Pa3zpaboraiiTe mporpaMmy MpOBEACHUS CTPATETHUECKOTO aHAIM3a [T JAHHOW CUTYallnH.

2. HUcnonw3ys wMarpunly AnHcodda, mnpoaHanuzupynTe pasHble CTparerudl Mg JTOCTHXKEHUS
OpraHUYecKoro pocra?

3. Kakyto ctpareruto no marpuiie [Toprepa MmoxxeT ucnomnb3oBarb kommanusi? 1 B kakom ciryuae?

4. Kakue MHCTPYMEHTBI CTPAaTETHYECKOro aHaJln3a MOXKET UCII0JIb30BaTh KOMIIAHUSI JUIsl ONPEeNICHUs
HaunboJsee nepcreKTUBHON TPYMIIbI YCIIyr?

Kputepun onenkn padoTbl Ha NPAKTHYECKOM 3aHATHH

MakcumaJibHOE KOJINYEeCTBO

Kpurtepun
P P 0aJ1J1I0B 32 3aHATHE

YceTHBI 011IPOC, KOJTIOKBUYM

OCHOBHBIE TEOPETUYECKHUE MOJOXKEHHSI IO BOIPOCY PACKPBITHI. 5 6amioB
HmeroTces aneMeHTbl 000CHOBAaHUS BHIBOJIOB.

HmeroTcss 2neMeHThl  cucTeMaTu3aluuu  uHpopManu, (¢akThl
npUMEHEeHHs TPOopeCCUOHATEHONW TEPMUHOIOTHH.

O4eBHIHO  HCIOJNB30BaHUWE  HCTOYHUKOB  PEKOMEH/I0BAaHHOM
JUTEPaTypBI.

Pemenue 3agau, KeiicoB, 3aIaHUM,

BepHo BbINOTHEHHOE MPaKTUYECKOE (J1a00paTopHOe) 3a1aHuE 5 6amnoB




=

No

10.
11.
12.

13.

14.
15.

16.
17.

18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

2.2. TeMbI TOKJI210B

OCHOBHBIE 3Talbl PA3BUTHUS CTPATETHUECKOTO aHaIM3a (3apyOe)KHBIH OIIBIT): OIOIPKETHPOBAHUE,
OCHOBHBIE 3Tanbl Pa3BUTUS CTPATEIMYECKOIO aHan3a (3apyOeXKHBIH OIBIT): JOJITOCPOYHOE
IJIAaHUPOBaHUE

OcCHOBHBIE 3Talbl Pa3BUTUS CTPATEIMYECKOIO aHAIM3a (3apyOe’KHBIM OIBIT): CTPATErMYECcKoe
IUIAaHUPOBAHUE,

OCHOBHBIE ATallbl Pa3BUTHS CTPATErMUECKOrO aHalIn3a (3apyOexkHbII OIBIT): CTpaTeruuyecKuit
MEHEIPKMEHT

OcHOBHBIE 3Tarnbl Pa3BUTHs CTPATETHUYECKOTO aHaIM3a (3apyOexHblil onbIT): CTparernueckuit
aHaJIN3.

OTeuecTBEHHBIN ONBIT CTPATETMYECKOTO YIIPABICHUS U aHAJIM3A.

OcCHOBHbIE HaINlpaBJICHUS U3YYEHUS CTPATErMUECKOro aHaJIn3a: NOpTQeIbHbIN aHaIN3
OcCHOBHbIE HAIPaBJICHUSI U3YYEHMsI CTPATErMUECKOI0 aHAIM3a: CUCTEMHBINM aHalIu3, COBOKYII-
HOCTb HHCTPYMEHTOB, JUATHOCTUKA COCTOSHUS MIPEAIPUATHS

[enu, 3ana4y ¥ TUIIOJIOTUS CTPATETHYECKOrO aHAIN3a

MeTtopl OnpeesIeHNs 3aMHTEPECOBAHHBIX JIMIL: KapTa 3aUHTEPECOBAHHBIX JIUI]

MeToap! onpeeneHus 3aMHTEPECOBAHHBIX JIUII: TAOIUIAa BOIPOCOB, TA0IUIAa HHTEPECOB
MeTtoapl onpenencHus 3alHTEPECOBAHHBIX JIMI: MaTpHULA <«IIOJJEP/KKA X CHJIA BIUSHUA»,
MHTErpaibHasi Mepa OLEHKU OKPYKEHHUSI IIPOEKTA.

Metoapl MpOBEIEHUS] CTPATErMYECKOro aHajau3a: MHTEPBbIO, aHKETHUPOBAaHUE, HAOIIOIEHHE,
U3y4EHUE JOKYMEHTALUH.

KonmdecTBeHHBIE M KAYECTBEHHBIE METO/IBI IPOBEICHUS CTPATETMYECKOTO aHAIN3a
KonuuecTBeHHbIE M KauyeCTBEHHBIE MTOKA3aTeNM CTPYKTYPbl TOBAPHOTO PBIHKA, JUHAMHKA I10-
Kaszareyneu U ABHXKYIIHNE CUJIBL.

CucreMHBIH aHaNINU3, COBOKYITHOCTh MHCTPYMEHTOB, TUAarHOCTHUKA COCTOSIHUS IPEATNPUSATUS
MeTonbl KOHKYpPEHTHOIO aHaIM3a: aHallu3 «CJIENBbIX» 30H, aHAJN3 OTPACIEBOH CTPYKTYPBI,
OLICHKa WHJUBUAYAJIbHBIX XapaKTEPUCTUK KOHKYPEHTOB, aHAJIW3 KOHKYPEHTHOTO MpeuMylie-
CTBa.

AHanu3 notpeOuTenel: nenu u 3aa4i. AHaIU3 CETMEHTAIMM MOKyIaTesied. AHalIu3 MOKyma-
TEIBbCKON LIEHHOCTH.

AHanu3 BHeHHen cpeapl. Mogens natu cuil KoHKypeHiuu M. [loprepa.

AHanu3 CTPYKTYpBI PbIHKA: MOJEJIb CTPATErMUECKUX IPYIIIL.

AHanu3 cTpareruii OCHOBHBIX KOHKYPEHTOB Y IIPOrHO3 UX JIEHCTBHM.

AHanu3 KITHoueBbIX (aKTOPOB ycrexa.

[ToHsITHE KOHKYPEHTOCIIOCOOHOCTH U KOHKYPEHTHOTI'O CTaTyca.

HanpasneHus olleHKH KOHKYPEHTHOTI'O CTaTyca.

MeTozb! OLIeHKH KOHKYPEHTOCIIOCOOHOCTH.

Mertob! (MHAHCOBOTO aHAIM3A.

Mertoabl aHaIA3a Pa3BUTHS.

AHanu3 TpyAOBOIo MOTEHIHAIIA.

JInaepcTBO 1O U3AEPIKKAM.

Mertoas! nOpT(heabHOro aHaIN3a.

IIIkana ¥ KpUTEPUH OLIEHKH J0KJIaAa

Kpurepun IHoka3zaresn baniabl
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Kpurtepun IHoka3zaren banisl
1. CTeneHb pacKphITUS —  COOTBETCTBHE TEME JOKIAJA; 70
CYLUHOCTH TIPOOJIeMBI — TIOJHOTA U NIyOWHA PACKPBITHSI OCHOBHBIX MOHATUH;

— yMeHHe paboTrarh C JIUTEPaTypoi, CUCTEMaTH3UpOBaTh U
CTPYKTYpPHPOBATh MaTepHa;

— yMeHHe o0000IIaTh, COMOCTABIATh paA3IMYHBIE TOUYKU
3pEeHUs [0 PACCMaTPUBAEMOMY BOIPOCY, apryMEHTHPOBATh
OCHOBHBIC TIOJIO)KCHHUS U BBIBOJIBL.

2. O0OCHOBaHHOCTb BBIOOPA |— KPYT, HOJHOTA HCIOJIB30BAHMUS JINTEPATYPHBIX MCTOYHHUKOB| 15
HCTOYHHKOB IO TeME;
— TpUBICYCHHE HOBEUIINX pabot (>KypHaJIbHBIC
nyOJIMKaluK, Marepuajibl COOPHUKOB HAy4YHBIX TPYIOB H
T.JI.).
3. U3noxenue — JIUTEPATYPHBIN CTUIIb. 15

Hoknan ouenuBaercs no 100 OamibHOM mIKane, Oayibl NMEPEBOJSATCS B OLEHKU YCIEBAEMOCTHU
CIIEYIOIIUM 00pa3oM:

90 — 100 6aI0B — «OTIIMYHOY;

70 — 89 GaIIOB — «XOPOIIOY;

50 — 69 6aI0B — «yIOBIETBOPUTEIHHO;

MeHee 50 0aioB — «HEYJOBIETBOPUTEIBHOY.

2.3. O0pa3ubl TeCTOB

1.1. ABTOpOM cXeMbl aHaJIN3a MSATH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIUSIOIIUX Ha PBIHOK, SIBISETCSA:
a) llengen
0) XarTeH
B) XUITEHC
r) [Toprep
1.2. Tlpouecc, ¢ MOMOIIBIO KOTOPOTO KOMIIAHHS HENPEPBIBHO OCYIIECTBISET CAMOOLEHKY U
CpaBHUBAeT ceOsi C MUPOBBIMHU JIMJIepaMH OM3HEcCa BO BCEM MUpE
a) OLIEHKa BO3MOXKHOCTEH
6) 6eHUMapKHHT
B) BEpPTUKAJIbHASl MHTETPALIUS
T') dTaJIOHHAs CTpaTerus
1.3. Crparernyeckuii aHaIu3 BHEIIHEN CPeibl KOMIIAHUU OCYILIECTBIISETCS:
a) METOJIOM JIMHEWHOTO MPOTrPaMMUPOBAHUS
0) MeToIaMu UHTETPATBHOTO NCYUCIICHHS
B) Meronom PEST, SWOT
r) metoaamu ananusza marpui] BKI, AJUJI u np.
1.4. Boiaendror ciaenyromnye ypoBHU CTPAaTeTuii B OpraHu3aliu:
a) KOpIIOpaTUBHAs CTpaTerus, CTpaTerus Onu3Heca, IepcoHallbHas CTPaTerus;
0) KopropaTHBHas CTparerusi, crparerus ousHeca, PyHKIIMOHAIbHAS CTPATETHS,
B) XOJIZIMHIOBasl CTpaTerusi, KOpIopaTuBHas CTpaTerus, CTpaTerus Ou3Heca;
I') TpacTOBas CTparerus, crparerus Ou3Heca, HepcoHaIbHAas CTPATErHsl.
1.5. KiroueBass posib B TPOBEICHUM CTPATETHYCCKUX HW3MEHEHHM W MOOWJIM3AIMH TOTEHI[HAIa
OpraHu3aly NPUHAJJICKUT:
a) pyKOBOJICTBY OpraHU3aIliH,
0) HETOCPEACTBEHHBIM HCIIOTHUTEIISIM,
B) PYKOBOJIUTEIISIM CPETHETO 3BEHA U HEMOCPEICTBEHHBIM UCIIOIHUTEISIM,
') HAyYHBIM U MHXEHEPHO-TEXHUUYECKUM COTPYIHUKAM.
1.6. CTparernueckuii aHajau3 BHYTPEHHEHN Cpelibl KOMIIAHUH OCYIIECTBISETCS
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a) TEXHHMKOM aHaJIM3a NCXOJAHOTO COCTOSHUS (PUPMBI

0) CHUTyallMOHHBIM aHAJTU30M
B) wmetogoM MonTte-Kapio

I') METOJIOM OTHOAIOIITNX KPHUBBIX

1.7. Kakue dakTopsl He BKIIOYAeT B ceOs MOJIeNb 5 KOHKYpeHTHbIX cuit M.IToptepa

a) nemorpaduueckue hakTopsI
0) ypOBEHb 3apIiaThl Ha pUpMe

B) TPaAUIIUOHHBIE U IMOTCHINAJIbHBIC KOHKYPCHTEI

I') MOCTaBLIMKH U NOTPEOUTETHN
1) TOBapbl — 3aMEHUTEIN
1.8. Kapra crparernueckux rpymnm — 3To:

a) HMHCTPYMEHT, IIO3BOJISIOIIUIA
COIEPHUYAIOIINX B OTpACIHH UpM,

0TOOpa3uTh  pa3ivyHble KOHKYPEHTHBIE

0) MeToA, yay4lamui (HMHAHCOBOE MOJ0KEHHE KOMITAHUH,
B) IIEpEYEHb MPEANPUATHIA, BXOAAIIUX B OTPACIb,

r) BCC MMPEABIAYIINEC OTBETHI HCBCPHLI.

1.9. Marpunia BCG npennaznayeHa asis:

a) BBISIBJICHUS BO3JIEHCTBUS ()aKTOPOB MaKPOCPEIbI,

0) OIICHKYU JTUBEPCUPUITIPOBAHHOTO OPTQEIISI KOMITAHUH,

B) CpaBHEHUS U3JEpKeK (PUPMBI C U3IEP)KKAMH €€ KOHKYPEHTOB,
') aHAJIU3 CHJIBHBIX U CJIA0BIX CTOPOH KOMITAaHHH.

1.10. IIpousBoauTenu TOBAPOB-CYOCTUTYTOB SIBIISIFOTCS BECOMOM KOHKYPEHTHOMN CHUJIOHN, €CIIH:

a) OHU MMEIOT 3HAYUTEIbHBIN ONBIT padOThI B CBOEH OTpaciy,
0) npousBoxuMasi UMM NMPOAYKLHS 110 KaYECTBY HAXOAUTCS HA OJHOM YPOBHE C TPaJULIMOHHON

IPOYKLHUCH,

IIO3UIIUH

B) 3aTparhbl HOTpe6HTeHeﬁ Ha IICPCKIIOUYCHHUEC Ha 3aMCHHUTCIIM HU3KH, a4 LHCHbI 3aMCHUTCIIA

IMPUBJICKATCIIbHEI,

T') OHH MPEATIAraloT TEXHOJIOTUYECKH 00Jiee COBEPIICHHYIO MPOIYKIIHIO.

IlIkaJjia ¥ KPUTEPUH OLIEHKH TEKYLIEero TeCTHPOBAHUSA

Yucao NMpaBUWJIbHBIX OTBETOB

OneHnka

90-100% npaBUIBHBIX OTBETOB

OI_ICHKa «OTIIUYIHO»

70-89% npaBUIBHBIX OTBETOB

OI_ICHKa «XOpoHIo»

50-69% npaBUIIbHBIX OTBETOB

OHGHK& «YOOBJICTBOPUTCIIBHO»

Menee 50% npaBUIbHBIX OTBETOB

Or1eHKa «HEYTOBIECTBOPUTEIHHOY
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3. OIEHOYHBIE CPEJCTBA JJISI IPOMEXYTOYHOMN ATTECTAIIUA

3.1. BaHK KOHTPOJIbHBIX 3aJaHUM (C YKAa3aHMEM KOMIICTEHLMH)
BJIOK 1 TIPOBEPKA 3HAHUM (YK-1.11-1.3-1.)

1.1.VK-1.1-1.3-1.
VYcTaHoBUTE MPaBWIBHYIO TOCIEIOBAaTEIbHOCTh 3TAllOB IIpollecca MPUHATUS —CTPATErHYeCKHUX
(bMHAHCOBBIX PEIICHUIA:

A. YTBepkaeHue IporpaMMbl CTPATErHYecKoro (PMHAHCOBOTO Pa3BUTHUS

b. ®opmupoBanne noprdesnst BO3MOKHBIX CTPATETHIECKUX (PMHAHCOBBIX aJIbTEPHATUB
B. Ouenka ¢puHaHCOBOM cpeibl U (PMHAHCOBOI'O NMOTEHIMAIA PA3BUTHUS OpraHU3aluu
I'. Onenka u oTOOp cTparernyeckux (PMHAHCOBBIX aJIbTEPHATHB

J. ®opmMynupoBKa CTpaTernyecKux (PMHAHCOBBIX LENICH OpraHu3aluu

1.2. YK-1.1-1.3-1.
YcTaHoBUTE TMPaBWIBHYIO TOCIEIOBATEILHOCTh JTAllOB IIpollecca MPUHATUS —CTPATErHYECKHUX
(bMHAHCOBBIX PEIICHMUIA:

A. YTBepxkaeHue NporpaMMbl CTPATErHuecKkoro (GMHAHCOBOIO pa3BUTHS

b. ®opmupoBanne noptdenst BO3MOKHBIX CTPATETHUECKUX (PMHAHCOBBIX aJIbTEPHATUB
B. Ouenka ¢puHaHCcOBOM cpeibl U (PMHAHCOBOTO MOTEHIMAIA PA3BUTHUS OpraHU3aluu
I". Ouenka u 0TOOp cTparernyeckux (PUHAHCOBBIX ATBTEPHATHB

J1. ®opMynrpoBKa cTpaTerndeckix (PMHAHCOBBIX LieJel OpraHu3aIu

1.3. YK-1.1-1.3-1.
VYcraHoBUTE MpPaBWIBHYIO IOCIIENOBATEIIBHOCTh JTAlOB Mpollecca MNPHUHITHS CTPATETHYEeCKUX
(MHAHCOBBIX PEILICHHIHA:

A. YTBepxkaeHue nporpaMMbl CTpaTerHueckoro (MHaHCOBOTO Pa3BUTHS

b. ®opmupoBanne mopTdernst BO3MOKHBIX CTPAaTerHUeCKUX (PMHAHCOBBIX alIbTEPHATHB
B. Ouenka ¢puHaHCOBOM cpeibl U (PMHAHCOBOTO NMOTEHIMANIA PA3BUTHUS OpraHU3aluu
I'. Onenka u 0TOOp CcTpaTernyeckux (GUHAHCOBBIX aJIbTEPHATUB

J1. ®opMynrpoBKa cTpaTerndeckux (PMHAHCOBBIX LieJel OpraHu3aIlu

1.4. YK-1.1-1.3-1.
K 3k0HOMHYECKMM HHCTPYMEHTaMU KOMILIEKCHOTO aHAJIN3a KOHKYPEHTHBIX BO3MOKHOCTEN
OpraHU3alyK OTHOCATCA:

A. SWOT-ananus

b. Ananu3s 1eno4yek 1eHHOCTEN

B. Crparernuecknii ananms u3aepKex
I'. busHec-nIaHupoBaHue

. Inarpamma ["anTa

1.5. YK-1.1-1.3-1.
ITo pesynsraram SWOT-ananu3a komnanus 3assia B SWOT-marpuiie nojgoeHue Ha NepeceyeHuu S
u T. Onpenenute Hanbosee NPEANOUYTUTENBHYIO CTPATETHIO ISl TAHHOW KOMITaHUU:

A. Vicionb3oBaHKEe CUIIBHBIX CTOPOH ISl HEUTpaJIU3aluy yrpo3
b. Ilouck Humm 160 yXxoJ ¢ pbIHKa
B. IIpeomonenne cnabocTeit 3a c4eT BO3MOXHOCTEH



13

I'. Ucnionb3oBaHue CUIIBHBIX CTOPOH IS PEAIM3ALUU BO3MOKHOCTEH

1.6. YK-1.11-1.3-1.
KakyuM KOMIOHEHTOM CTpPaTeruuyeckoro aHajau3a SIBISETCS MCCIIEAOBaHUE BHEUIHEH OOCTAaHOBKU B

KOTOPOH IeHCTBYET Opranu3anus (IOJIUTHUECKHUE, TEXHOJIOTHYECKUE, COLUAIbHBIE U SKOHOMUYECKHUE)
aHaJIN3 BHYTPEHHEU CPEJIb

aHaJIM3 BHEIIHEH CpeIbl

aHaJIN3 BO3MOXKHOCTEN

aHaJIu3 yrpo3

W Ut >

1.7. VK-1.1-1.3-1.
Kakoli KOMIOHEHT CTpaTernyeckoro aHajlau3a ONpeAessieT KOMIUIEKTHOCTh (KayecTBO) M KayeCTBO

pPECypcoB, HMMEIOIIMXCA B PACIOPSDKEHHHM OpTaHU3alMd 1O (YHKIMOHAIBHBIM HAlpaBIICHUSM €€
NesTeNbHOCTH (HampuMep, MPOU3BOACTBO, COBIT, MCCIEIOBAHUSA U Pa3pabOTKH, Kaapbl, (PUHAHCHI U
T.IL.)

aHaJIN3 BHYTPEHHEU CpelIbl

aHAJIM3 BHEIIHEH Cpebl

aHaJIN3 BO3MOXKHOCTEN

aHaJINA3 yrpo3

e

1.8. YK-1.1-1.3-1.
-aHaJIM3 — OTO OINpEJeNeHUEe CUJIbHBIX U CJIA0BIX CTOPOH MpPEANpHATUs, a TaKxke

BO3MOXHOCTEH M YIp03, UCXOASIIMX U3 €ro OIMKANUIIEro OKPYKeHHS (BHEIITHEH CPeIbl).
SWOT-ananu3

PEST- ananus

SNW-ananu3

nopT¢deabHbINA aHAIN3

e

1.9. YK-1.1-1.3-1.
YTO HEe OTHOCHUTCS K KOMITOHEHTaM CTPAaTerMueCKOro aHaIn3a
a) aHaJW3 [ENH, 3a/1a4, OKUIAHUN ¥ TOJTHOMOYHI
b) ananu3 BHemIHeW cpe/Inl
C) aHajaM3 BHYTPEHHEH CpeJibl
d) anamu3 nemMorpaduUecKoil CUTyaIuK

1.10. YK-1.1-1.3-1.
MeTton0n0r1s MOCTPOEHUS MaTpULbl MepBUYHOTrO cTparernyeckoro SWOT-ananuza 3akitouaeTcs B
pa3feeHu OKPYKEHMS Ha JIBE YacTU
BHEUIHIOIO U BHYTPEHHIOIO Cpesy
CHJIBHBIX U CITa0BIX
KpPacHYIO U CHHIOIO 30HY
KOHKYPEHTOB ¥ KOHTPAareHTOB

aws e

1.11. VK-1.1-1.3-1.
CyTB CTPATCTUYCCKOTO COOTBECTCTBHA AJIA NPCAIPUATHA 3aKITHOYACTCA B
COOTBCTCTBHUU PCCYPCOB U BO3MOXKHOCTEH opraHu3anuu
CTPATCrH4Y€CKOM aHAJIN3E
CTPATCTUYCCKOM YIIPABJICHUUN
OTCYTCTBHUU COOTBETCTBUA B UEM h19%(s10)

aw e

1.12. YK-1.1-1.3-1.
A. B orpacnu, te mpoucxomuT audQepeHnuanus ToBapoB, (UPMBI- CTAPOXHUIIBI 00JaJaI0T
TaKUMH IPEUMYIECTBAMH, KaK JIOSIIBHOCTh ITOKyIaTesieil n
b. y3HaBaeMOCTb TOProBOi MapKu
B. mponBmkeHne HOBBIX TOBApOB
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I'. KOHKypeHLMs Ha ONPEICIICHHON HUIIE
Jl. KOHKYpEHILIHA 3a CYET CHUKCHHS LIEH

1.13. VYK-1.1-1.3-1.
Kaxoli Bu1 aHanu3a NpUMEHUM U1 aHAJIM3a BHYTPEHHEHN CPEJIbl

aw e

PEST-ananu3

ananu3 5 cui [loprepa

aHaJIN3 PECypCcOB KOMIIAHUU
aHaJIN3 IBWXKYLLUX CHUJI OTPACIU

1.14. YK-1.1-1.3-1.
I'enepanbHbIil TUIaH ACMCTBUIA, ONPEAETSIOUINI MPUOPUTETH CTPATETUYECKUX 3a/1a4, PECYpChl U
MOCJIEI0BATEILHOCTh IIAr0B MO TJOCTUKEHHUIO CTPATETUYECKUX LIeJIeH — 3TO:

e

(byHKLIMOHAJIBHAS CTPATET s
OM3HEeC-CTpaTerus
KOPIIOPATHUBHAsI CTPATErusi
CTparerus

1.15. YK-1.1-1.3-1.
Crparerusi opraHu3aliy B ONPEIEIICHHON CTpaTernueckoi 30He X03sICTBOBAaHUS (OIpPEeICHHBbIH

CErMEHT PbIHKA) — 3TO:

e

(byHKLIHOHATIBHAS CTPATET s
OM3HEeC-CTpaTerus
KOPIIOPATUBHASI CTPATErust
CTparerus

1.16. YK-1.1-1.3-1.
VYKa)XHUTE NPaBUIIbHYIO MOCIIEI0BATEIHOCTD ITANOB CTPATETHYECKOT0 aHAJIN3a B hUpMe:

Al | .aHa)IM3 BHYTPEHHEN Cpebl

b.2 2. aHaIU3 MUCCHUH U LelIei

B.3 3. KOMIUIEKCHBIN aHAJIN3 CPEJIbl B LIEJIOM
I 4 4. aHanM3 BHEIIHEH cpeJibl

1.17. YK-1.1-1.3-1.
B moznens M.IToprepa «lIATh cuin KOHKYpEHIUN) BXOAAT CIEAYIOIIHE JJIIEMEHTBI:

A.
b.

IJIaH, MPUHIMII, ITO3UIHA, ICPCIICKTUBA, IIPOTHO3;
6apbepbl BXOJIa Ha PBIHOK, ICHOBAasg BJIACTHb HOTpe6I/ITeJ'IeI71, OEHOBas BJIACTh ITOCTABIIMKOB,

yrpo3a 3aMeHHTeNeH, KOHKYPEHILIUS B OTPACIIH;
noTpeOuTenH, TOBAPbI-CyOCTUTYTHI, CTPYKTypa OTpaciu, KOMIIaHUU-HOBUYKH,

TOCYIapCTBEHHBIE CHCTEMBI;
CTENEHb KOHIEHTpAaIlMd TMOCTABUIMKOB, pa3Mepbl KOMIIAHMM KOHKYPEHTOB, II€Ha 3aMEHBI

IMOoCTaBIIHKa, JOJIA 3aKYIIOK B U3ACPIKKaAX, HOTpe6I/ITeJ'II/I.

1.18.YK-1.1-1.3-1.
VYnpasieHdyeckoe perieHue o (GOpMHUPOBAHUIO ONPENEIEHHOW COBOKYIHOCTH CTpaTernyeckux olna-
CTEN JEeATEIbHOCTH OPraHM3alluy, 30H XO35HUCTBOBAHUS, PE3YJIBTaTOM KOTOPOTO CTAHOBUTCS OpraHU-

30BaHHOE B3aUMOICHCTBHE pAaa KOHKYPCHTHBIX CTpaTCTHﬁZ

nopT¢enbHbIN aHau3;
COBOKYIIHAsI CTPATETHs;
CTpaTerM4eCcKuil aHaln3;
noptdenpHas cTparerusi.

awe e

1.19. YK-1.1-1.3-1.
OmxauM u3 dmemeaToB SWOT aHanuza ABiIsSeTCS BRIIBICHUE:
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TEMIIOB POCTa CIIPOCa Ha MPOAYKIIUIO (PUPMBL;

CUJIBHBIX U CTa0BIX CTOPOH (PUPMBI;

HaNpaBIICHUI pa3BUTHS MIEPCOHATA OpraHU3aINY;

npo0OseM B chepe opraHu3aIK MEXTyHAPOAHOTO OHU3HEeca.

oI rs

1.20. YK-1.1-1.3-1.

B STEP- (unmu PEST-) ananu3 BXoQUT aHaIHM3 CIEAYIONUX (PAKTOPOB BHEIIHEH CPEIIbI:
COOCTBEHHHMKH, aKIIUOHEPHI, TOTPEOUTENH, TOCYIaPCTBO;

COILIMANIbHBIC, TEXHUYECKHUE, OOIECTBEHHBIC, JKOHOMHUECKHCE;

MOJIMTUYECKUE, SKOHOMUUECKHE, TEXHOJIOIMYECKHE, COLIUAIIbHBIE;

CHUCTEMHBIE, TPAHCHALIMOHAJIbHBIE, SKOJIOTHYECKUE, TIEPMaHEHTHBIE.

awe e

1.21. YK-1.1-1.3-1.
YKUBOTHBIC BKJIIOYCHBI B KAYECTBE CHMBOJIMYECKUX 0003HaYeHUH KBaapaHToB Marpuil bKI:
A. meB
b. xoposa
B. xomxka
I'. MpImka
J1. cobaka

1.22. YK-1.1-1.3-1.
Marpuna «llemn — IIIM» — 3T0 MaTpuna tumna:

A. 2x2

b. 3x3
B. 4x4
I'. 5x5

1.23. YK-1.1-1.3-1.

BepTukanbpHast HHTErpaIis MOXKET CYIECTBOBATh B CIICIYIOIINX BUIAX:
CUCTEMHasl U CUTYaI[MOHHAS;

CBOOOTHAS U 3aKPETUICHHAS;

npsiMast © oOparHasi;

MeJUIeHHas ¥ ObICTpast.

e

3anoJIHUTH NPONMYCKH

1.24. YK-1.1-1.3-1.

Buewnue gaktopsl, koTopbie 3(p(EKTUBHO OJIaronpusTCTBYIOT Pa3BUTHIO OPraHU3aIMH — 3TO
OpraHH3aIyHy.

1.25. YK-1.1-1.3-1.
OcCHOBOM KOHKYPEHTHOTO IpPEHMYIIECTBa JJsi CTpaTeruu ABIISIIOTCSL Ooniee
HU3KHE MOJIHBIE U3/IEP>KKH MIPOU3BOJCTBA I10 CPABHEHHUIO C KOHKYPEHTAMHU.

1.26. YK-1.1-1.3-1.
JlenoBast cTpareruss — 3TO CTpaTerusi OOCCHEUYCHHS TOJTOCPOUHBIX
XO3SIICTBEHHOTO MOAPA3/IETICHUS.

BJOK 2 TIPOBEPKA YMEHHMM (VK-1H-1.Y-1. VK-1.1-1.V-2. YK-1.U-2.V-1. VK-1.1-2.V-2.
YK-1.1-2.Y-4. YK-1.1-3.Y-1. YK-1.1-3.Y-2))

2.1. YK-1.1-1.V-1.
Jlns aHanu3a KOHKYPEHTHOM CHTyallMM B OTpacid HauOOJIBLIYIO MONYISPHOCTh NMPHOOpena MoAEib
«5 KoHKypeHTHBIX cu» M. Iloprepa. OxapakrepusyiiTe JaHHYIO MOJIETb.
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2.2. VK-1.1-1.Y-2.

Ha poiake HekoToporo toBapa neicTByroT 14 ¢upm. Mx peiHounsie gomu: pupma Ne 1 — 15 %, pupma
No 2 — 10 %, dupmbr Ne 3,4, 5, 6 — o 8 %, dupmer Ne 7, 8, 9, 10, 11 — mo 6%, dupmber Ne 12 u 13 — 1o
5%, ¢upma Ne 14 — 3%. OneHutre YpOBEHb KOHIICHTPAIlMM HA PBIHKE C IOMOIIBI0 HHJEKCA
Xepbunnans — XupiiMaHa.

2.3. VK-1.1-1.Y-2.
K kaxoii Mo3uiiny, TaHHOW B JIEBOM CTOJOIIE, MOJOEPUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 MPABOTO
croJona:

[IIxona cTparernueckoro ympasnie- WNucTpymeHTapuii pa3pabOTKH CTpaTeruu
HUS
A | Jluzaitna 1 | Metoasl yOeKaeH s, KOOITUPOBAHUE
b | IlmanupoBanus 2 | Mopenu nonuTUYECKON COLIMOJIOTUH, MHCTUTYLIMO-
HaJIbHbIE MPUHLIUIIBI
B [TosunmonupoBanus 3 | SWOT- ananus
I' | Bnactu 4 | Marpwura «toBap-peiHOK» M. AHCOD DA
JI | BHemnel cpenapl 5 | Marpuua BKI', koHKypeHTHBIN 1 OTpacieBoOil aHaIN3

24. YK-1.1-1.Y-1.
IIpouumatime mexcm u ycmamosume COOMEEMCMEUE MeNCOY UWIKOAAMU —CIMPAMeSUdecko2o
MEHEeONCMEHMA U COOEPAHCAHUEM NPOYeccd NOCMPOEHUsL CIPAMEeSUl.

K kax710#i Mo3uIuy, JaHHOH B JICBOM CTOJIOLE, MOJOEPUTE COOTBETCTBYIOIIYIO MO3HMIIUIO M3 MTPABOTO
croJona:

[IIxomna cTpaTernyecKoro MeHeI K- IIponecc moCcTpoeHUs CTpaTeruu

MEHTa
A | lu3zaitna 1 | IlocTpoeHue cTparernu Kak aHaJIUTHYECKHUH ITpoLece
b | IlmanupoBanus 2 | ®opMHpOBaHHE CTPATErHH KaK MPOIECC OCMBICIEHUS
B | Ilo3unuonupoBaHus 3 | [loctpoenue cTparernu Kak npouecc TpaHchopMaluu
I' | IlpegnpuHMMarensCTBa 4 | IlocTpoeHue cTpareruu Kak (GopMajabHbIN polecc
1 | Kondurypanun 5 | [loctpoenue cTpaTeruu Kak mpounecc NpeaBuaeHus

2.5. VK-1.1-2.Y-1.

B pa3BuTHMM = CTpaTerMyeckoro  yOpaBJ€HUS  yu€Hble  OOBIYHO  BBIJCISIIOT  4YEThIpE
JTamna: OIOPKETUPOBAaHUE, JIONTOCPOYHOE IIJIAHWPOBAaHHE, CTpPAaTernyeckoe IUIAHUPOBAHHWE U
COOCTBEHHO cTparerndyeckoe ympapieHue. [losicHUTE OCHOBHbIE OTJIMYUS JIOJITOCPOYHOTO U
CTPaTErnYeCcKOro IMIaHUPOBAHMUS.

2.6. YK-1.1-2.Y-2.
YcTaHOBUTE COOTBETCTBUE MEXKY BUJAMHU CTPATETUi CO3aHUs] KOHKYPEHTHBIX TPEUMYILECTB U UX
COIEPIKAHUEM

ConeprxkaHue cTpaTeruil Bunel crparernit
A. B neHTpe BHUMaHUs IPH MPOU3BOJICTBE 1.JImpepcTBo B 11eHE
IIPOYKLIMHU SIBIISIIOTCS U3IEPKKH
b. 3roroBnenune npoayKTa, y4UThIBAIOLIETO 2. Tuddepennmanms
WHAMBUyaJIbHbIE TOTPEOHOCTH KIMEHTA
B. U3rorosnenue npoayKTa OTIIMYHOTO OT 3.KoH1eHTpanyss BHUMaHHs HA KOHKPETHOM I10-
IIPOIYKTOB KOHKYPEHTOB TpebuTene
I'. Pot 06bemMa mpou3BoICTBA MTPU COBpAIIIEC-
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‘ HHUHW 1 U3JICPIKCK HA CAMHUITY ITPOAYKIIUH

2.7. YK-1.1-2.V-4.

Onummure CTPATCTHUYCCKOEC 3HAYCHUC CICAYIOINX SOKOHOMHUYCCKHUX XapaKTCPHUCTHUK OTpacCiIu:

. Pa3zmep pbiHKa;
. Temmnsl pocTta pbIHKa;

. [IpuObUIBHOCTE OTpaciy;

. Crangapruzanys NpoayKuuu
. BBICTpBIC M3MEHEHNS B TEXHOJIOTHU

03O\ LN kW~

2.8. (VK-1.1-1.Y-2)

. M3aumek unmu HCAOCTATOK IMPOMU3BOACTBCHHBIX MOIHHOCTCﬁ;

. YcioBus BXOJa Ha PIHOK M BbIXOJa U3 HCIO
. Ce0ecTOMMOCTD U 3HAUMMOCTh MMpoaAYKI WU

VKaXKUTE COOTBETCTBHE MCKAY HCKOTOPBIMU CTPATCIrHUCCKUMU anI/I6YTaMI/I opraHusaliii MU HX

COACPKAHUECM

A. IIOTCHIMAJ OpraHru3aliunu

1. KOMILIEKCHAs OLICHKA OpraHu3alnun, XapaKTCpu3yromiasa
€C cricnuajain3anulo, OpFaHI/I3aHI/IOHHO-TCXHI/I‘ICCKI/Iﬁ
YPOBCHb, CHUCTEMY VYIIPABJICHUA U OpPraHU3aAlIMOHHYIO

KYJIBTYpY

b. mpoduns opranuzanuu

2. c1iocoOHOCTh OPraHU3aIMK BO3OOHOBISTH PACXOyeMbIE
MarepuagbHble, (UHAHCOBBIC, MH(POPMAIMOHHBIE H JIP.
pecypchl; TpPOAYKIUIO H  yCIAyrd, HAO00p mpaBHI
COLIMAJILHOTO MTOBEICHUS IPOJYKIIUH U T.II.

B. muccus OpraHu3anmuunu

3. CMBICH CYIIECTBOBAaHHS OpraHU3allUd C MO3UIUU
YIOBJIETBOPEHUS TMOTPEOHOCTEH KIMEHTOB, pean3alluu
KOHKYPEHTHBIX MPEUMYLIECTB, MOTHUBALUUA COTPYIHUKOB

(bupmbI

2.9 VK-1.U-1.V-2, VK-1.U-2.V-2, VK-1.1-2.V-4, VK-1.1-3.V-1, YK-1.1-3.Y-2)

W3 mnpennoKeHHbIX HMHCTPYMEHTOB HCCIEJOBAHUNM BBIOEPUTE Te€, KOTOpbIE MCIONB3YIOTCA s
MIPOBE/IEHUS] KOHKYPEHTHOTO aHalu3a M aHalu3a NmoTpeOuTeneil, u Te, KOTOpble MCIONb3YIOTCS IS
MIPOBEJICHUS CTPATErMYECKOT0 aHaln3a. 3all0JIHUTE TaOIUILY.

aHaJ3a noTpedurTenen

1. IHCTpyMEHTBI KOHKYPEHTHOTO aHAIN3a U 2. IHCTpYMEHTBI CTPaTernyecKoro

AHAJIUTUYCCKOI'O aHaJIu3a

HNHcTpyMeHTBI:

A. aHaNIM3 «CIENbIX» 30H,

b marpuna BCG,

B ananu3 TpynoBoro noreHnuana,

I' ananus orpaciaeBoil CTPyKTypHI,

J1. aHaIM3 KOHKYPEHTHOTO NIPEUMYIIECTBA,
E aHamu3 cermeHTanuu nokymnaresueu,

2K ananu3 nokymnareiabCKou [IEHHOCTH,
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3. Mozienb nATH cuil koHKypeHuuu M. Ioptepa,

W. Monenb cTparernyeckux rpym,
K marpuna GE/McKinsey, ananus

JI aHanmu3 KITIO4eBbIX (PAKTOPOB ycrexa,

2.10. VK-1.1-2.V-1

YKaXUTe COOTBETCTBHE MEXAY CTpaTerHueCKHMH arpulOyramMu opraHu3anuu B chepe aHanmsa,
yIpaBJICHUS U MOTEHIIMAJIA U UX COIep )KaHUEM

A. cTparerudeckoe yrnpaJeHHe

1. aHaNIM3 CUIBHBIX M CJIA0BIX CTOPOH OpraHuzalvui 4Y€pe3

npu3My  TaKHX (hakTopoB, Kak  JIoJi1  PBIHKA,
KOHKYPEHTOCIIOCOOHOCTh, ~ HOMEHKJAaTypa U  KadeCTBO
MPOAYKIUU U T.II.

b. crparernueckuii MapKETHHTOBBIM | 2. pa3paboTKa U peajm3anus JCeHWCTBHH, BEIYIIMX K

aHajim3

JOJITOCPOYHOMY IPEBBIIICHUIO YPOBHS PE3YyJIbTaTUBHOCTH
JesITeNbHOCTH (PUPMBI HaJl ypPOBHEM KOHKYPEHTOB

B. CTpaTerunyecKui
OpraHu3aluu

IOTCHI A

3. COBOKYIIHOCTH CpPEICTB, BO3MOXHOCTEH, PECypcOB JUIs
OCYIIECTBICHUS TEKYILECH AESATEIBHOCTH U JIOJATOBPEMEHHOTO
Pa3BUTHA OpraHrU3allun

2.11. YK-1.1-2.V-2, VK-1.U-2.V-4, VK-1.U-3.V-1, VK-1.U-3.V-2
ComnocraBbre (pakTOphl BHYTPEHHEH U BHELIHEN cpeibl OpraHu3alMi C COOTBETCTBYIOIIUX KBaJpaToM

marpuuibl SWOT-ananuza.

1. CunbHbIE CTOPOHBI

d. CHU’KCHHUC ITOKYIIATCIIbCKOT'O CIIpOCa

2. Cnabble CTOPOHBI

0. BBICOKas MMPOU3BOAUTCIIBHOCTL TpYyAda

3. BosmoxxHOCTH

B. BBICOKAs TCKYYCCTb KaApPpOB

4. Yrpo3sl

I. CHHKCHHUEC CTaBKH HajJiora Ha HpI/I6I)IJ'II>

2.12. YK-1.1-3.Y-2

BriOepute naHHbIe, HEOOXOTUMBIE JJISI OINpPECIICHUs TOJIOKEHHUS TMOAPA3eNIeHHUs] M0 OCSIM MaTpuI]
CTpPaTernyecKoro aHajinu3a JUBEpCUPUIIMPOBAHHBIX KOMITAHUH.

1. Marpuna bKI'

d. IO31MI KM B KOHKYPCHIIMHU, ITPHUBJICKATCIIbBHOCTE OTPACIN

2. Marpunia MakKun3u

0. TeMI pocTa OTpaciu, OTHOCUTEIbHAS J10JI Ha PbIHKE

3. Marpumna JXKU3HEHHOTO IIMKJIa
oTpaciu

B. ATaIbl )KU3HEHHOTO 1IMKJIa OTPACiIH, OTHOCUTEIbHAS OISl Ha
PBIHKE

I. TO3ULHNA B KOHKYPCHIIMH, STAIlbl )KUBHCHHOT'O LIUKJIA OTpaCIn

2.13. VK-1.1-3.V-1

B cootBeTcTBUU C ManHLIefI AHCO(I)(I)& YCTAaHOBUTEC COOTBCTCTBHUC MCKAY BUAOM CTpATCrUu U

XapaKTEpPUCTUKAaMU PBIHKA U TOBapA.

1. Tekymmii ToBap — TEKyILIUHA PBIHOK

d. pa3BUTHC PbIHKA

2. Texymuii ToBap — HOBBIM PBIHOK

0. nuBepcuduKanus

3. HoBblii TOBap — TEKYLMI PHIHOK

B. pa3BUTHUC TOBApa

4. HoBblii TOBap — HOBBII PBIHOK

I.. HPOHUKHOBCHHEC HA PBIHOK

2.14. YK-1.U-2.Y-2

VYcTaHOBHTE COOTBETCTBHE MCXKAYy BUJAaMH q)yHKIII/IOHa.]'H)HI)IX CTpaTel"I/Iﬁ 1N UX OIIMCAaHHUEM.

1. [Ipou3BoacTBeHHas | a. o0OIIee HAMpaBJICHHE M CIOCO0 WCIONB30BAHUS CPEACTB IS

cTparerus MOCTIDKEHUSI  TOCTABICHHBIX  IeJield  yhpaBieHus  (uUHAHCAMHU
MIPEATPUSTHS

2. MapketuHroBas | 6. B3aMMOCBSI3aHHBIA KOMIUICKC TEXHHUYECKHUX, TEXHOJIOTHYECKHX U
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CTparerus

OpraHW3aIlMOHHBIX  JICHCTBUI, HAmNpaBICHHBIX Ha  oOecreYeHue
KOHKYPEHTOCIIOCOOHOCTH MPEANIPHUATHS U YCTOMYHMBOE €r0 pa3BUTHE

3. ®uHaHCOBas CTPATETUs

B. CIOCO0 JCHCTBHS HA PBIHKE, PYKOBOACTBYSCH KOTOPBIM MPEATIPUATHE
BBIOMpAET IeNM W ompeaenser HauOonee 3(PQPeKTUBHBIE TYyTH UX
JOCTHKEHUS

4.
CTparerus

unosanunonnas

I. KOMIUIEKC B3aMMOCBSI3aHHBIX MEp IO BBIOOPY MPOAYKIUHU (YCIyT),
TEXHOJIOTUHM U OPTaHU3alMH MPOM3BOJCTBA, MO3BOJISIONINX 00E€CIEYNTh
ycroitunBoe 3QpPEeKTUBHOE Pa3BUTHE MPEAIPUATHS

2.15. YK-1.1-2.Y-2.

OcHoBY 7100011 CHCTEMBI aHaJIM3a MAPKETHHIOBOW MH()OPMAIIUK COCTABIISIOT CTATUCTHUECKUN OaHK U
6ank Mojeneil. CooTHECUTe onpe/ieNIeHusl.

A. Craructuueckuii 0aHK

1. COBOKYITHOCTh COBPEMEHHBIX METOJIMK CTATUCTUYECKON 00paboTKMI
HH(pOpMaLK, BKJIIOYAIOLINX: PErPECCUBHbIIN aHaIN3,
KOpPELIMOHHBIN aHa/In3, (PaKTOPHBIN aHaIN3, AUCKPUMUHAHTHBIN
aHaJIN3, THE3[J0BOM aHAJIU3 U APYTUE

b. bank monenei

2. Habop MaTeMaTU4IeCKUX MOJIEIEH, CIIOCOOCTBYIOIINX TPHHATHIO
ONTUMAJIILHBIX MAPKETUHTOBBIX PEIICHUN (HAITPUMED, MOJICIb
CHCTEMBI IIeHOO0Pa30BaHMs, MOJEIh pacyeTa IEeHbI, MOJIEINb
pa3pabOTKH PEKIAMHOTO OIO/DKETA)

IlIkaJjia ¥ KPUTEPUH OLIEHKH TEKYIIEro TeCTUPOBAHUSA

Yucao NMpaBUWJIbHBIX OTBETOB Onenka

90-100% npaBUIIbHBIX OTBETOB OueHkKa «OTIUYHOY

70-89% npaBUIBHBIX OTBETOB

OI_ICHKa «XOpoHIo»

50-69% npaBUIIbHBIX OTBETOB

OHGHK& «YOOBJICTBOPUTCIIBHO»

Menee 50% npaBUIbHBIX OTBETOB

Or1eHKa «HEYTOBIETBOPUTEIHHOY




