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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIbTATAMU OBYYEHUSA IO AUCHUITJIMHE

Kon m HanmMeHoBanue
KOMIIETEeHIINH

Kon m HauMeHoBaHue
HHAUKATOPA T0CTHIKe-
HHUSA KOMIETeHINHN

Pesyabrarbl 00yyeHus
10 AUCUHHILINHE

Bua arrectanyu u
OLIEHOYHBIX CPEICTB

VK-2. Crocoben
YIPaBIATh MPOSKTOM Ha
BCEX JTalax ero >Ku3-
HEHHOIO ITUKJIa

VYKM-2.U-1. Ilouumaer
MPUHIHUIIBI TPOEKTHOTO
MOIX0/a K yIPaBICHHUIO

VYKM-2.1-1.3-1. 3uaer
OCHOBHBIC
METOJIOJIOTHUECKHUE
oaXonbsl B chepe
yIpaBJICHUS MPOCKTAMU

YKM-2.11-1.3-2. 3naer
METOABl ¥ MOJETU
CTPYKTypHU3aLu1
IIPOEKTa

VYKM-2.1-1.3-3. 3Haer
METO/IbI YIIpaBICHUS
pUCKaMHM MPOEKTa Ha
BCEX CTaIMiIX €TO
JKM3HEHHOTO 1IUKJIa

VKM-2.1-1.Y-1. Ymeer
CTPOUTH U
CTPYKTYPUPOBATH
YKU3HEHHBIHN 1K
IpoeKTa

YKM-2.1-1.Y-2.
[Ipumensier OCHOBHBIE
MPOLEAYPHI U METO/IbI
YIIPABICHUS TPOEKTAMU
Y MTOATOTOBKH
MPOEKTHBIX PELIECHUI

Texyuuii KOHTPOJIb:
YCTHBIN OIIpOC,
MIPOMEKYTOUHBIH TECT,
naboparopHasi pabora
[TpomexyTounas
aTTeCTalus: BOIPOCHI
HAa 3aueTe, KOHTPOJIbHOE
3aJlaHue

YKM-2.1-2.
JeMoHcTpupyeT
CIIOCOOHOCTH
yIpaBJIeHUs IPOEKTaMHU

YKM-2.11-2.3-1. 3naer
OCHOBHbBIE BH/IbI
MIPOEKTOB UX
cneunuky u
0COOEHHOCTH
yIpaBJIeHUS] UMU

YKM-2.1-2.3-2. 35aer
crocoObBI OIIEHKHU
MIPOEKTOB C Y4ETOM
(haKTOpOB pUCKa U
HEOMpeIeTIeHHOCTH

VYKM-2.1-2.3-3. 3naer
OCHOBHBIE MPUHIIUIIBI
YIPaBJICHUS IIPOEKTAMU
Ha BCEX CTaAUAX
’KH3HEHHOIO IIUKJIa

YKM-2.1-2.V-1. Ymeer
TJTAHUPOBATh

Texymunii KOHTPOJIb:
YCTHBIH OIIpOC,
IIPOMEKYTOUHBIN TECT,
naboparopHas pabota
[TpomexxyTouHas
arTecTanus: BOIPOCHI
HAa 3a4eTe, KOHTPOJIBHOE
3a/1aHue




Kon v HanmMeHoBanue
KOMIIeTEeHIINH

Kon m HauMeHoBaHue
HHAUKATOPA T0CTHKe-
HHUSA KOMIETeHINHN

PesyabTarhbl 00yyeHus
M0 AUCHHILINHE

Buja arrectanuu u
OLIEHOYHBIX CPEICTB

pfanu3anuro IpoCKTa

YKM-2.U-2.V-2. Ymeer
OLICHHMBATH

3¢ PEKTUBHOCTH
POEKTOB

YKM-2.1-2.Y-3. Ymeer
MU3MEPSATH U
aHAJIM3UPOBATh
pe3ynbTarhl MPOEKTHOMU
JIeATETbHOCTH




2. OIEHOYHBIE CPEJACTBA JJi51 TEKYIIETO KOHTPOJIA

2.1. Borpochl AJI YCTHOIO OIIPOCa

OrnepanimoHHasi ¥ IPOEKTHAS AESTEIBHOCTD

CBsI3b IPOEKTOB ¢ OM3HEC — MPOIIECCAMU OPTaHU3AIIH
Hcropust METOA0I0TNI yIPABICHUS IPOEKTAMHU

MeTon KpUTHYECKOTO ITyTH

Metoxn ITEPT

Mertoa KpUTUYECKUX LEMOYEK

Oransl yrpasiaeHUus NPOEKTaMU

TpoiCTBEHHBIE OIPAHUYEHMS IIPOEKTA

. [lepeyenb paboT, BXOASIIMX B yIIPaBICHUE CPOKAMU

10. Ompenenenue nepedns padoT B MPOEKTE

11. Onpenenenue cBs3eit 3a1a4

12. OueHka IIuTeIbHOCTH padoT MPOEKTa

13. Yto Takoe puck mpoeKTa

14. Buns! u xnaccupuKamnms prucKkoB

15. IlocnenoBaTebHOCTh YIIPaBICHUS PUCKaMU IIPOEKTa
16. TunoBele cTpaTeruu pearnpoBaHus Ha HETaTUBHbIE PUCKU

LCoNo~wNE

Kpurepun oneHku padoTbl HA NPAKTHYECKOM 3aHITHH

Kpurepun

MakcuMajJbHOe KOJINYECTBO
0aJ1710B 32 3aHATHE

YeTHbIi 0IPOC, KONJIOKBHYM

OCHOBHbBIE TEOPETUYECKHE TOJOKEHUSI MO BOIPOCY PACKPBITHI.
HmeroTcs aneMeHTbl 000CHOBAaHUS BBIBOJIOB.

WNmerorcss  aneMeHThl  cUCTeMaTu3aluu HHGopManuu, (akThl
pUMEHEHHs TPO(PECCHOHAIBHOW TEPMUHOJIOTHH.

O4eBHIHO  WCIIOJIb30BAaHUWE  MCTOYHUKOB  PEKOMEHJIOBAaHHOU
JIUTEPATYPBI.

5 OamioB




2.2. Tembl J1a0OpaTOPHBIX padoT
MeTounqecm/le YKa3aHUuA K IIPOBECACHUIO J1360paT0prIX pa60T

Henn 1a60paTOPHBIX 3aHATHIL:
1. Yruy0OneHue u 3aKperjieHue 3HaHUsl TEOPETUUECKOro Kypca IyTeM MPAKTUYECKOro U3y4eHus
B JIA0OPATOPHBIX YCIOBUAX U3JI0KECHHBIX B JIEKIIUSAX METOAOB M TEXHOJIOTHH;
2. [IpuoOpeTeHne HaBBIKOB B HAYYHOM 3KCIIEPUMEHTHPOBAHUH, AHATIU3€E MOJIyYEHHBIX pe3yJIbTa-
TOB;
3. ®opMupOBaHUE NEPBUYHBIX HABBIKOB OpPraHU3ALMU, IUIAHUPOBAHUS U MPOBENCHUS HAYyYHBIX
HUCCIIEJOBAaHUN.

IMopsinok npoBeaeHusi JIa0OPATOPHOTO 3AHATHS:

1. BBoaHas 4acth:

— BXOJHOW KOHTPOJIb MTOJATOTOBKHU 00y4aeMoro;

— BBOJHBIA MHCTPYKTAX (3HAKOMCTBO 00Y4aeMbIX C COJIEpPIKaHUEM IPEACTOsIIEeH paboThl, KpaT-
KUl aHallu3 TEOPETHUYECKUX IOJIOKEHHUH M BBIBOJIOB, JEMOHCTPALUS MOIXO0J0B K BBHIIOJHEHHUIO OT-
JICNBHBIX OTepannii, HAMOMUHAHUE O TEXHUKE 0E30MaCHOCTH, MPEAYIPEIKICHUE O BO3MOXHBIX OIIHO-
Kax).

2. OcHOBHas 4acTh:

— IpoBeAieHne 00ydaeMbIM 1ab0OpaTOpHON padOTHI;

— TEKyIlIee UHIUBUAYaTbHOE KOHCYIbTUPOBAaHUE 00ydaeMoro;

3. 3akiIrounTeNbHAS YaCTh!

— IEMOHCTpAIUs PE3y/IbTAaTOB BHIMIOJHEHHOTO 3a/IaHHUS;

— 3aKJIFOUUTENbHBIA MHCTPYKTAX (TIOABEJICHUE UTOTOB BBHITIOJHEHUS YUeOHBIX 3a7a4, pa3oop 1o-
MYIICHHBIX OMIMOOK M BBISBJICHUE MX MPUYHH, COOOIIEHNE PE3YJIbTaTOB PA0OTHI KaXI0r0 00ydaeMo-
ro, OOBSBICHHUE O TOM, UTO HEOOXOIMMO MOBTOPUTH K CIEAYIOIIEMY 3aHATHIO).

Oco0eHHOCTH MOATOTOBKH K MPOBEACHHUIO J1A00PATOPHOI0 3aHATHS

[ToaroroBka 1abOpaTOPHOrO 3aHSTHUSI HAUMHAETCS C HM3YYEHUS TEOPETUUYECKUX IOJIOKEHUH,
onpezaeneHus (yTOUHEHHUs) LeleH U 3a7a4 TaHHOTO 3aHITHsI, Bp€MEHH, BBIICNSEMOro 00ydyaeMbIM s
IIOATOTOBKH.

B xone moarotoBku k yabopaTtopHoit paboTe HE0OXO0AUMO MOSICHUTH MPOOJIEeMaTUKy, 00beM U
cojiepKaHue JTabOpaTOPHOTO 3aHSTHS, ONPENEeNNTh, KaKHe IMOHATHUS, ONPEACTICHUS, TEOPUHU MOTYT
OBITh WJUTIOCTPUPOBAHBI JAHHBIM SKCIIEPUMEHTOM, KaKHe YMEHHS M HABBIKU JOJKHBI MPUOOpECTH
oOyuyaeMble B XOJI€ 3aHATHUS, KAKUE 3HAHUS YIIIYOUTb U PaCIIUPUTh.

ITpu sTOM mpernosaBaTento HEOOXOAUMO PEIINTh, HA KAKOM 3Tare 00y4eHHsl clielyeT MOCTaBUTh
3a/1a4y O MOATOTOBKE K J1abopaTopHOil paboTe, KakKuM 00pa30oM JOCTHUTHYTh aKTHBH3AIlMK TO3HABA-
TEJILHOM JIeATeNbHOCTH 00y4JaeMbIX. 3ajjaua Ha MOJIrOTOBKY K JJabopaTopHOU paboTe MOKET OBITh MO-
CTaBJICHA Ha JICKIUU, C TAKUM BPEMCHHBIM PacucTOM, YTOOBI O6y‘-IaeMI)I€ CMOI'JIN KQYE€CTBEHHO IIOAT O-
TOBUTBCS K €€ MpoBeeHn0. OTHOBPEMEHHO UM BBIIAIOTCS y4eOHO-METOIMUECKHE MaTepHUalbl, HILTIO-
CTPUPYIOIIHE KPYT BOIPOCOB, 3aTPAarMBaeMbIX B XOJI€ BHIIOJHEHUS JTa00PaTOPHOTO 3a/1aHusl. ITO MO-
I'yT ObITb METOJMYECKUE YKa3aHUS [0 COOTBETCTBYIOIIEMY KypCy, IPE3eHTalMU, CChbUIKH Ha WHTep-
HET-UCTOYHUKHU U OP. Ot MaTCpHraJibl MOT'YT OTpaXaTb y‘Ie6HLIe BOIIPOCHI, KpaTKUE CBEACHUA 110 TCO-
pUH, IPOTpaMMy BBITIOTTHEHUST pPabOTHI, COJEpKaHUE OTUETA, BOIIPOCHI JJIsl MOATOTOBKU U TUTEPATYPY,
PEKOMECHAYEMYIO K M3YUYCHHUIO U T.I. B HUX Taxke cTaBsATCSA 3aaa4yu, KOTOPBIC o6yqaeMLIe JOJI>KHBI
PELuTh NP MOATOTOBKE K padoTe, B Mpoliecce HIKCIEPUMEHTa U IPU 00pabOTKE MOTyYEHHBIX Pe3yJib-
TaTOB.

B xone noaroroBku k mabopaTopHoil paboTre HEOOXOUMO 0OpaTUTh BHUMaHHE 00y4aroIierocs
Ha pe3yibTaT €€ BBINOJHEHUs. Pe3ynprar mabopatopHoil paboThl TOJDKEH OBITh YETKO CHOPMYITHPO-
BaH, MPUBEJEHBI KPUTEPUU €r0 JOCTUKEHMS, IEPEUEHb MAaTEPUAIIOB, €ro (Pe3ysIbTaT) UIUIIOCTPUPYIO-
mux — ¢aiisl, rpa@uKy, CKPUHIIOTHL U T.J. Y4Yalluics IOJDKEH yMETh (OpPMYIMpOBaThH OCHOBHbBIE
BBIBO/IbI, OITMPAsICh HAa TIOJYYECHHBINH Ha TaO0paTOpHOI paboTe pe3yibTar.
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B oTnenbHBIX ciydasx, Ha 7a0OpaTOPHOM 3aHATHH MOXET OBITh MPEIyCMOTPEHA 3alIUTa BbI-
MTOJTHEHHOM paboTHI.

JIABOPATOPHA S PABOTA Nel. PABOTA C PUCKAMMU B XOE BBITIOJIHEHW A [TPOEKTA
Lenv pabompi: OCBOUTH MIPHEMBI pabOTHI ¢ PUCKAMU MPOEKTa

Bonpocul ona camonposepku:

1. Yro Takoe puck npoexra?

2. Yro Takoe cuia BO3ACHCTBUS PUCKA HA TTPOCKT?

3. Kakue cTpareruu pearupoBaHusi Ha PUCKH MTPOEKTa UCIOIB3YIOTCS?

JIABOPATOPHAS PABOTA Ne2. TINIAHMPOBAHHUE TIIPOEKTA B VYCIIOBUAX
HEOITPEAEJIEHHOCTU

Lenv pabomei: OCBOUTH MPUEMBI TUTAHUPOBAHMS ITPOEKTA C YYETOM PHCKOB?

Bonpocwi 0na camonposepku:

1. Yto co3maer HEOMPEAEICHHOCTh B X0O/I€ PeaTN3alluu MPoeKTa’?

2. Kak 1 Ha 4TO BIUSIIOT PUCKH B ITPOEKTE?

3. UTto Takoe BEpOSTHOCTh BOSHHKHOBEHHUS PHCKA M KaK OHA OIPENeseTCs?

JIABOPATOPHASA PABOTA Ne3. MCIIOJIB3BOBAHUE METOJIA PERT IJIA OLIEHKU
PUCKOB ITPOEKTA

Lenv pabomur: I3yunts Metonn PERT u mipriemsbl ero ucronbp30BaHus

Bonpocut ons camonposepku:

1. Yro takoe meton PERT?

2. B kakux crnyuasx npumensiercs meron PERT?

3. Henocrarku metona?

JIABOPATOPHAS PABOTA Ne4. IIPUMEHEHUE METOJA MOHTE-KAPJIO JJJIA OHEHKU
PUCKOB ITPOEKTA

Lenv pabomer: N3yunth MeTox MonTte-Kapiio /17151 OLleHKH PUCKOB IIPOEKTa

Bonpocwi ona camonposepku:

1. Cyrb merona MonTe —Kapno?

2. TlpeumymectBa metona Monte-Kapno nepen metogom PERT?

3. Kak peanmuzyercst metog MonTe-Kapio

JIABOPATOPHAS PABOTA Ne5. METOA KPUTHUYECKOI'O IIYTU B VIIPABJIEHUU
I[TPOEKTAMU

Lenv pabomei: OCBOUTH NIPUMEHEHHE METO/1a KPUTUYIECKOTO ITyTH

Bonpocwi ona camonposepku:

1. Yro Takoe METO KPUTHUYECKOTO MyTHU?

2. Yro naer 3HaHHE KPUTUYECKOTO MyTH MPOEKTa?

3. Uro Takoe KpUTHYECKHE 33aa4H MTPOEKTa?

JIABOPATOPHAS PABOTA Ne6. IPUMEHEHUE METOAMKM OCBOEHHOI'O OFLEMA B
VYITPABJIEHUU ITPOEKTAMU

Lenv pabomor: OCBOUTH MPUMEHEHHE METOANKHA OCBOEHHOTO 00bhemMa

Bonpocwi ona camonposepku:

1. Yto ucmonb3yeTcsl B KaY€CTBE MCXOIHBIX TAHHBIX B METOIUKE?

2. UT0 mo3BOMSET pacCUUTaTh METOUKA?

3. JlocToWHCTBA M HETOCTATKH METOIMKH?

JJABOPATOPHASI PABOTA  Ne7. IIPOTPAMMBI KAJIEHAAPHO - PECYPCHOI'O
IINTAHMPOBAHUA ITPOEKTOB

L]env pabomoer: OcBoeHHe pabOTHI B IpOrpaMMax KaJleHJapHO — PECYPCHOTO IJIAHUPOBAHUS
Bonpocwi 0na camonpogepku:

1. Yto Takoe mporpamMMmbl KaJ€HIApHO — PECYPCHOTO TJIaHUPOBAHMS?



2. Haznauenue 3TuX nporpamm?
3. Ilpumepsl mporpamMm KajeHIapHO — peCYpPCHOTO IIAaHUPOBAHUS?

JIABOPATOPHASI PABOTA Ne8. [TIPOI'PAMMbBI ®UHAHCOBOI'O AHAJIU3A ITPOEKTOB
L]env pabomoi: OcBoeHHE pabOTH B IporpaMmmMax (MHAHCOBOTO aHAIH3a
Bonpocwi 0na camonposepku:
1. Yro Takoe nmporpammbl (MHAHCOBOTO aHaIM3a?
2. Hasnauenue >Tux nmporpamm?
3. IIpumeps! nmporpamm (pUHAHCOBOTO aHAIIN3A?

JIABOPATOPHA S PABOTA Ne9. PACUET SKOHOMUWYECKHNX ITOKA3ATEJIEN TIPOEKTA
Lenv pabomei: OcBOUTH pacdyeT SKOHOMHUECKUX TTOKa3aTelei MpoeKTa

Bonpocvl ona camonposepku:

1. Ilenp pacueTa ’KOHOMHUYECKHX ITOKa3aTeIel mpoekra?

2. Kak TpaktyroTcs pe3ynbrarsl pacuera?

3. UTto0 Takoe CpoK OKYIaeMOCTH MPOeKTa?

JIABOPATOPHAS PABOTA Nel0. KOHTPOJIb BBIIIOJHEHUA U ®OPMUPOBAHUE
OTYETOB IIO ITPOEKTY

Lenv pabomui: OCBOUTH IPUEMBI KOHTPOJIS BBIIIOJIHEHHSI TPOEKTa

Bonpocwi ona camonposepku:

1. Ilenb KOHTpPOIIS BHIIOJHEHUS MPOEKTA?

2. Kakue ordyersl HopMUpyIOTCS B XOZ€ BBINOJIHEHHS TPOEKTa?

3. Kro 3anumaercs B KYII koHTposieM BBITIOJTHEHUS IPOEKTA?

IIkaja 1 KpUTEPHUH OLIEeHKH J1a00paTOPHOii padoThI

Kpurtepun Banubl
CreneHb COOTBETCTBHSI BBITIOJIHEHHOTO 3a/IaHUS IOCTABICHHBIM TPEOOBaHUIM 25
CrpykTypupoBaHHE€ U KOMMEHTHPOBaHHE Ja00paTOpHON paboThI 25
YHUKaJIBHOCTH BBIMTOJTHEHHOW padOTHI (OTJIMYKE OT PabOT KOJIJIET) 25
OTBEThI Ha KOHTPOJILHBIE BOMTPOCHI 25

JlabopatopHast pabGota omenuBaerca mo 100 OannpHON mIKane, Oasibl MEPEBOAATCS B OIEHKU
YCHEBAaEMOCTH CJIEIYIOIIHUM 00pa3oM:

90 — 100 6amI0B — «OTIHYHOY;

70 — 89 GaNIOB — «XOPOIIOY;

50 — 69 GanoB — «YIOBIETBOPUTEIHHO;

MeHee 50 0amIoB — «HEYIOBICTBOPUTEITHLHOY.




3. OIEHOYHBIE CPEJICTBA JJISI IPOMEXYTOYHOMN ATTECTAIIUA

3.1. BaHK KOHTPOJIbHBIX 3aJaHUI (C YKa3aHHEM KOMIICTCHNHN)
YK-2. U-1

1. IIpounTaiiTe TEKCT W 3aNMIINTE Pa3BepHYThI o6ocHoBaHHbIN oTBeT (YK-2. U-1)
[IpouuTaiite TEKCT, MPOBEAUTE HEOOXOIUMBIE PACUETHI, 3AMUIINTE PEIICHUE U OTBET.

Ilpoexm cocmoum u3z 4-x 3a0au onumenvHocmvio. 1-as 3a0aua — 2 pabouux owus, 2-as 3adaua — 3 OHs,
3-1 — 8 oneui u 4-as 3a0aua — 4 Ons. Bmopas u mpemusi 3a0auu HAYUHAOMCS NOCTIE OKOHYAHUS
nepeou, a uemeepmas — nocie OKOHYAHUs 8Mopou. Jfupekmugusviii cpox evinoaneHuss npoekma — 11
oueil. byoem nu evinonnen npoexm 6 cpox?

OTtBeT:

2. IlpouuraiiTe TeKCT, BbIOepUTe NPABWIbHBII OTBET M 3alIMIIUTE APIYMEHThI, 000CHOBbIBAIO-
mue BbIOOp oTBeTa (YK-2. U-1)

[Ipu onieHke AMUTETLHOCTH PAOOT HEBEpHAs GopMysa 3TO:

A b B T
T = tmin +tmax T = 3tmin + 2tmax T = tmin +tmost_|ikey +tmax T = Ztmin + 3tmax
0xHc 2 o0xHc 5 0oic 5 oo —5
OTBeT:
O0ocHoBaHHE:

3. IIpouuraiite Texcr u ycranopure coorsercreue (YK-2. U-1)
YcTaHOBHTE COOTBETCTBHE MCXKAY TUIIOM 3aBUCHUMOCTHU MCKAY 3aa4aMUi U €€ OITMCAHUCM.

Tun 3aBUCUMOCTH Onucanue

A. Hauano — Hauano 1. MHnimaryis mocieyromiei 3a1auu 3aBHUCHT OT
3aBEpLICHYs ITPEIIIECTBYIOIIEH 3a1a4K

b. Oxonuanue — Hauano 2. VMHmimaiyss mOCIenyrolend 3a7add 3aBUCHUT OT
VHULMALWH TPE/IIECTBYIONIEH 3a1a491

B. OxoHuanue — OxoHuaHue 3. 3aBepiiieHIEe OCIIETYIOIIEH 3a/Ja41 3aBUCHT OT
VHULMALIAY TIPELLIECTBYIOIIEH 33141

I'. Hagano — OxoHuyanue 4. 3aepliieHUE MOCIETYIOIICH 3a/1auM 3aBUCHT OT 3a-
BEPILICHU IPEALLIECTBYIOIIEH 3a1a41

3anuiuTe BbIOpaHHbIe HU(PHI TOJT COOTBETCTBYIOIIMMH OYKBaMMU:

A b B r

4. TlpoyuTaiiTe TEKCT U YCTAHOBHUTE nocJjenoBareabHocth (YK-2. U-1)

YcraHoBUTE MOCEI0BATENIbHOCTh YIIPABIECHUS! PUCKAMHU [TPOEKTa




A. PearupoBaHus Ha PUCKH

b. IlnanupoBaHue ynpaBiIeHUs] pUCKAMU
B. WpenTudukanus puckos

I'. Ananus puckoB

3anumure COOTBCTCTBYIOIIYIO ITOCJICAOBATCIIBHOCTD 6yKB CJICBA HAIIPaBO

OtBeT:

5. IIpounraiiTe TeKcT, BbI0OepUTE NPABWJILHBINA OTBET M 3alMIIUTE APTyYMEHThI, 000CHOBBIBAIO-
mme BoiOOp orBera (YK-2. U-1)
MeToa KpUTHYIECKOTO YT ONPENCTSeT EeTOUKy padoT:

A. HauOospliei JIMTeIbHOCTH

b. Hawumenbmen JIMTeIbHOCTH

B. Cpenneit myiurensHocTH

I Copnepxaiueii Bce 3ajaui MPOEKTa

OrtBer:
O0ocHOBaHUeE:

6. IIpouuraiiTe TekcT u ycranopure coorsercreue (YK-2. U-1)
YcraHOBHTE COOTBETCTBHE B BAPUAHTAX KIACCU(PHUKALINN TPOSKTOB

A. JUINTEIBHOCTB NIPOEKTA 1. Kpynnblit

b. CnoxHoCTh IpOEKTa 2. ITHHOBAaIIMOHHEBIN
B. Macmirab npoekra 3. Ilpoctoit

I'. Bug mpoekra 4. JlonrocpovHbIN

3anuiuTe BbIOpaHHbIE HU(PHI [TOJT COOTBETCTBYIOIMMH OYKBaMMU:

A b B I

7. TlpouuTaiiTe TeKCT, BbIOepUTE NPABWJILHBINA OTBET M 3aNMIIUTE APryMEHThbI, 000CHOBbIBAIO-
mue BbI0Op orBeta (YK-2. U-1)

Cnoco0HOCTh Y4aCTHHUKOB ITPOCKTA MOBJIUATH HAa KOHCYHBIC XaPAKTCPUCTUKN W OKOHYATCIILHYIO
CTOMMOCTH IPOCKTA MAKCUMAJILHBI.

A. B nHauasne npoekra

b. B xoHI1e nTpoekTa

B. B cepenune mpoekra

I'. B mo6oe BpeMst OIMHAKOBA TI0 XO/Ty BBITTOIHEHHS ITPOEKTA

OrtBerT:
O0ocHOBaHueE:

YK-2. -2

8. IlpouuraiiTe TEKCT, BbIOEpUTE NPABWIbHBII OTBET U 3aMUIINTE APTYMEHThI, 000CHOBBLIBAIO-
mme Boi0OOp orBera (YK-2. U-2)
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JITMHa KpUTUYECKOTO ITyTH ONPEIENSIET:
A. MakcumanbHOe BpeMs BBIIIOJTHEHHS POEKTa

b. MuHuManbsHOE BpeMs BBIIIOJIHEHUS IIPOEKTa
B. Cpennee BpeMsl BHIIOJHEHUS IPOEKTA
I'. Bpewmst, HeoOxoauMoe 1l BBIITOJIHEHUS BCEX 3aJ1a4 IIPOEKTa

OrTBer:
O0ocHOBaHUE:

9. IlIpouwuTaiiTe TeKCT, BbIOEpUTE NPABUJILHBINA OTBET M 3alMIIHUTE APTryYMEHThI, 000CHOBBLIBAIO-
mue Bb10Op oTBeTa (YK-2. U-2)

Puck MoxeT BO3IeHCTBOBATS :
A. Tonpko Ha CPOKH BBIIIOJIHEHMSI IIPOEKTA

b. Tonbko Ha CTOMMOCTH TMPOEKTa
B. Tonbkko Ha Ka4eCTBO MPOEKTA
I.  Ha Bce nepeunciieHHbIE TapaMeTphbl TPOEKTA

OTtBeT:
Oo6ocHOBaHue:

10. IMpounTaiiTe TeKCT, BHIOEPUTE MPABUJILHBII OTBET M 3aNMIIUTE APTYMEHThI, 000CHOBBLIBA KO-
mue Bb100Op orBera (YK-2. U-2)

3aiaud, JIexKalye Ha KpUTUYECKOM ITYTH
A. Bcerna uMerot BpeMeHHOH pe3epB (pe3epB BPEMEHH )

b. Moryrt umeTs WM He UMETH pe3epBa BPEMEHU
B. He nmeror pesepBa BpeMeHH
I'. Henb3st 0HO3HAYHO OTBETUTH HA 3TOT BOIPOC

OrtBerT:
O0ocHOBaHUE:

11. IIpounTaiiTe TeKCT, BbIOEPUTE NPABUJILHBII OTBET M 3aNMIIUTE APTYMEHTHI, 000CHOBHIBAIO-
mue BbIOoOp oTBera (YK-2. U-2)

Juarpamma ["anTa 370!

A. KpyroBas nuarpamMmma

b. BeprukanpHas ctonbuaras nuarpamma
B. I'opuzoHTanbHas cronluaras Auarpamma
I'. IloBepxHOCTHAs tHarpamma

OTtBeT:
O0o0CHOBaHUE;

12. IlpouuTaiiTe TEKCT M YCTaHOBHUTE NocJeaoBareabHocTh (YK-2. U-2)
[Iepeuncnure OpreTpyKTypsI B OPSAKE YBEIIMYEHHUS IIOJTHOMOYNA MEHEDKEPA MTPOEKTA.
A. TlpoekTHas

b. KecTkas marpuunas
B. ®yHkunoHanbHas
I'. Cnabast MaTpuyHas
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3anuiuTe COOTBETCTBYIOIIYIO MOCIEI0BaTEIbHOCTH OYKB ClieBa HAIpaBo

OTtBeT:

13. IIpounTaiite TekeT U ycranoBute coorBercrBue (YK-2. U-2)
HquHTaﬁTe TCKCT U YCTAHOBUTC COOTBETCTBUC MCIKY HA3BAHUCM MCTOJAd OLICHKHU CTOMMOCTU
MIPOEKTA U €r0 OIIMCAHUEM.

A. Tlo aganorun

1. 3axiroyaeTcsi B pacueTe CTOMMOCTH OTEIbHBIX 33/1a4 [IPOEKTa U
dbopmMupoBaHus OOIICH €ro0 CTOUMOCTH

b. OkcneprHas
OLICHKA

2. HpI/I OLCHKC CTOMMOCTHU TCKYLICTO INPOCKTA B KAYCCTBC OCHOBBI ITPUHUMACTCS
(baKTI/ILIeCKaH CTOUMOCTB IMPCAbIAYIINX CXOXKHUX IIPOCKTOB

B. CBepxy - BHU3

3. 17151 CTOMMOCTHOM OLICHKHU MPUBJICKAIOTCS JIFOJU, UMEIOLIUE 3HAHUS U
0O0JIBIIION OMBIT B COOTBETCTBYIONIEH 0051aCcTH

I'. CHusy - BBepx

4. Onpenenstorcs O0IIKe 3aTPaThl HA MPOEKT U, UCXOJS U3 ITOTO, OMPEACIISIOTCS
BO3MO)KHBIC 3aTPaThl HA COCTABJISFONIUE MMPOCKT 3a/1a41

3anummuTe BBI6paHHBIe I_II/I(I)pBI oA COOTBETCTBYIOIIUMHU 6YKB8_MI/IZ

A

b B I

14. IIpounTaiiTe TEKCT U 3aNUIINTE Pa3BepHYTHIii 00ocHOoBaHHbIN 0TBeT (YK-2. U-2)
[IpounTaiite TEKCT, IPOBEAUTE HEOOXOMMBIE PAaCUEThl, 3AIUIINTE PELICHUE U OTBET.

Ipoexm cocmoum u3 2-x 3a0ay onumenvrocmoio 2 u 3 OHs coomseemcmeenno. Kanenoapw Ipoexma —
namuoHesHas pabouas Heodens. /[numenvHocms pabouezo ous — 8 uacos. Ha nepsyro 3adauy nasnaueH
Hcnonnumens c onnamoii 150 py6./uac, na émopyro — 2000 py6./neo. Kakoswl 3ampamul no npoekmy 6

yenom?

OrtBerT:

15. IIpounTaiiTe TekcT U ycraHoBuTe cooTBeTcTBUE (YK-2. U-2)

YcranoBure
OIIMCAHHEM.

COOTBCTCTBHUEC MCXKAY TIpyIllIlaMH, Y4YaCTBYHOIIMMU B peajiu3dallii IPOCKTa MU HUX

A. YyacTHUKH

1. BBIpa60TKa MOJIMTHUKHU U YTBEPKACHUC CTPATCTUHN MTPOCKTA AJIA JOCTHIKCHU A

MPOEKTa €ro neseu

b. Komanna 2. JIuna unu opranuzanuy, 1100 akTUBHO y4yacTByromue B [Ipoekre, 1100 Ha
yIpaBiIeHUS YbU UHTEPECHI MOTYT MOBJIUATH pe3yibTaThl 3aBepuieHus [Ipoexra.
ITPOEKTOM

B. Komanna 3. OcymiecTBiIeHNE TIOIUTHKA B CTPATETHH MTPOCKTa

IIPOEKTa

I'. Komanna 4. VconHeHune BcexX yrpaBieHYeCKUX (QYHKIHUA U paboT B MTPOEKTE IO XOAY
MEHEIKMEHTA €r0 OCYILECTBICHUS

MIPOEKTa

3anuiuTe BbIOpaHHbIE HU(PHI TOJT COOTBETCTBYIOIIMMH OYKBaMMU:

A

b B I
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IlIkajia ¥ KPUTEPUH OLIEHKH TEKYIIEero TeCTHPOBAHUSA

Yuci10 npaBUIbHBIX OTBETOB Ouenka
90-100% mpaBUIIbHBIX OTBETOB OrneHKa «OTIUYHOY
70-89% npaBUIBHBIX OTBETOB OneHka «xopoIo»
50-69% npaBUIIbHBIX OTBETOB O1ieHKa «yqOBJIETBOPUTEIBLHO
Menee 50% npaBUIIbHBIX OTBETOB OlnieHKa «HEYIOBJIETBOPUTEIBHO»




13

3.3. [lepeyenn TeM 1151 NPOBEPKHU 00Pa30BATEIbHBIX Pe3yJIbTATOB HA 3HAHUS
(BOmpoOCHI K 3a4€TY)

Yro Ttakoe mpoekT. CBsi3b OM3HEC — MPOIIECCOB OPraHU3aIMU C IPOCKTAMHU.

UYro Takoe OromkeT rpoekTa. M3 yero ckinaasiBaeTcs OropkeT npoekra. Kak paccunteiBaercs.
[TpoexTHas U onepanuoHHas nesTenbHOCTh. UTo obmiero. Pazmuymus.

Yro Takoe KOMaH/1a yIpaBICHUs IPOEKTOM U €€ 3a]1auu

Kputnueckuit nyts. Meron kputuueckoro mytu. Uto naet stot meron. [Ipumep.

Metoauka ocBoeHHOTO o0bema. Mcxoaubie gannble. UTO pacCUnTHIBAET.

[Ipumep pacyera ¢ UCHOIB30BAaHMEM METOJUKHA OCBOCHHOTO 00beMa.

TpolicTBeHHOE OrpaHr4eHue npoekra. [Ipumep.

©oNo s~ WODNRE

Yro0 Takoe Ha3HAYEeHHUE

=
o

. 3aBUCHMOCTHU MEXKy 3aiadyamMu. YTo Takoe cymmapHas 3a1ada. Bexa.

-
-

. Pecypcel. Marepuanbublie u TpyioBble. BozoOHOBIsIeMble 1 HEBO30OHOBIsieMble. HazHaueHue.

=
N

. IIporpaMMmsl KaJleHAapHO — PECYPCHOTO IJIAHUPOBAHUSI.

=
w

. IIporpammsl hruHaHCOBOTO aHAIH3A.
. OpranuzanvoHHbIe CTPYKTYPbI IpOeKTa. BiusHe MeHepKepa MPoeKTa B pa3HbIX OPrCTPYK-

Typax.
15. Vnpaenenue cpokamu [Ipoexta. UTo BXOJUT B 3TO MOHATHE. UTO 3TO O3HAYAET.

[EEN
ESN

16. VYmpasnenue croumoctsio [IpoekTa. UTo BXOIUT B A3TO MOHATHE. UTO 9TO O3HAUYAET.

17. VYopasnenue puckamu. Yto BXoAUT B 3TO noHATHE. UTO 3T0 03HavaeT. Kak puck MoxeT Biu-
ATh Ha IPOEKT.

18. Mertox I[IEPT (PERT). Yto siBisieTcst MCXOAHBIMU TaHHBIMU. UTO 1MO3BOJISET paccunTarb. Yto
naet 3ToT Metoa. Henocrarku merona.

19. Pacuer 3arpar no npoekry. [Ipumep.

20. ®opmynsl pacueTa OXUIAeMOM JUIMTENBHOCTH 3a1a4 npoekTa. [Ipumep.

21. Y4YaCTHHUKM IPOEKTA.

22. Merton MonTte — Kaprno 1 pacyera 0xu1aeMOi IUTEIbHOCTH MTPOEKTa

23. Meroa Monte — Kapio aiist pacdera OropkeTa mpoeKTa

24. JKu3HEHHBIN UK TPOCKTA.

25. IlpuMeHeHHe NCKYCCTBEHHOTO MHTEJUIEKTA B YIIPABICHUH MPOCKTaMHU



