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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIbTATAMU OBYYEHUSA IO AUCHUITJIMHE

Kox m HauMeHOBaHHE
KOMIIETCHIIUN

Kox 1 HamMeHOBaHMe
HHINKATOPA T0CTHIKe-
HUSA KOMIIETeHIUU

Pesyabrarbl 00yyeHus
10 AUCHHILINHE

Bua arrecranuu u
OIIEHOYHBIX CPeICTB

VYK-6. Criocoben
OIPEICIIATh
peanu3oBbIBATH
[IPHOPUTETHI
COOCTBEHHON
JNEeATENLHOCTH 1
CITOCOORBI €€
COBEPIICHCTBOBAHUS HA
OCHOBE CaMOOIIEHKH

VYK-6.U-1. Onpenensier
CTHMYJIbl, MOTHBBI 1
IPUOPUTETHI
COOCTBEHHOM
npodeccuoHaIbHON
JESITeIIbHOCTH U TSI
KapbepHOTO poCTa

VK-6.1-1.3-1. 3naer
OCHOBHBIC IPUHITUIIBI
MOTHUBaAIIUU U
CTUMYJIUPOBAHHUS
KapbEPHOI'0 Pa3BUTUSA

Texymui KOHTPOJIb:
YCTHBIH OIIPOC, JOKJIA,
IIpomexxyTounas
arTecTalus:
KOHTPOJILHOE 3a/1aHHE

VK-6.1-1.3-2. 3naer
CII0OCOOBI CAMOOLIEHKH U
CaMOOTIPEICIICHUS

Tekyiuii KOHTPOJIb:
YCTHBIM OIIPOC, TOKJIA,
[Ipomexxyrounas
aTTeCTalus:
KOHTPOJIBHOE 3a/1aHHE

VK-6.1-1.Y-1. Ymeer
OLIEHUTH BO3MOKHOCTH
peanu3anuu
CcOOCTBEHHBIX
podeCcCHOHATBHBIX
LeJIe U pacCTaBUTh
MIPUOPUTETHI

Texkynui KOHTPOJIb:
YCTHBIH OIIPOC, NOKJIaJ,
[Ipomexxyrounas
aTTeCTalus:
KOHTPOJIbHOE 3aJJaHHe

VYK-6.11-2. IIpoBoaut
peduiekcuio cBoei
JCSITeTbHOCTH U
paspabarbIBacT
CIIOCOOHI €€
COBEPILICHCTBOBAHUS

VK-6.1-2.V-1. Ymeer
MPOBECTH aHaJIU3
pe3ynbTaToB CBOEH
COLMAJIBHOW U
npodeccuoHaTbHOM
JIEATENBHOCTH

Texkymmi KOHTPOJIb:
YCTHBIN OIIPOC, NOKIa,
IIpomexxyTounas
aTTecTalus:
KOHTPOJIBHOE 3aJJaHHE

VK-6.1-2.V-2. Ymeer
KOPPEKTUPOBATH TLIAHBI
JIJMYHOTO 1
npodeccruoHanbHOTO
pa3BUTHS

Texkynmi KOHTPOJIb:
YCTHBIN OIIPOC, NOKIa,
IIpomexxyTounas
aTTecTalus:
KOHTPOJIBHOE 3aJJaHHe

2. OIEHOYHBIE CPEJACTBA JJI TEKYIIETO KOHTPOJIS

2.1. Bonipochl AJ151 NIOATOTOBKM K CEMHMHAPCKUM/MIPAKTHYECKUM 3aHATHAM

Paznes 1. MecTo OlleHKM NEPCOHAJIA B CUCTEMe YIIPABJIEHUS MEePCOHAIOM
Teopernyeckne NOAX0bl K OLIEHKE IIEPCOHAJA B OPraHU3alNH.
MexayHapOoaHBbIi OIBIT HOCTPOEHUS OLIEHKH IEPCOHANIA B OPraHU3alAH.
Onenka nepcoHala B 3aBUCUMOCTH OT CTaJIUU PA3BUTHS OPraHU3ALINN.
[{enu u 3a7a4u CUCTEMBI OLIEHKU MIEPCOHAIA.
IInanupoBaHue U OpraHM3alysl OLEHKN IEPCOHANIa B OpraHU3aI1H.
[TonroroBUTENBHBIN 3TAIl OLIEHKH IIEPCOHAIA.
Pabora skcniepTHON TPYHIIBL.

Bri6op oreHouHON Tpoleayphl B 3aBUCUMOCTH OT IICJICH: OIEHKAa JIOJDKHOCTH, OIeHKa
3 PEKTUBHOCTH AESATEIBHOCTH, OLIEHKA MMOTEHIIMAaJIa, OlleHKAa KOMIIETCHIIUH, OlleHKa 3(peKTUBHOCTH
oOydeHust



Pasjies 2. KomeTeHTHOCTHBIN TMOAX0X K OllEHKE MEepPCoHaa
[TonsTne koMneTeHIIMI. BU1bl KOMIIETEHIIUH.

KomneTeHuu pykoBOAUTENEH U TON-MEHEIKEPOB.

Komnerennuu corpynaukoB [loka3arenyn KoMneTeHIni COTPyAHUKOB.
CnocoObl U3y4eHus KOMIETEHITUH

Pasjes 3. MeToabl OlleHKH EPCOHATIA

CoBpeMeHHbIE METO/IbI OLIEHKH MepCcoHaa.

TpanuinoHHBIE METOIBI OIICHKH ITEPCOHAIA.

MeTo/1bI OLIEHKH YIIPaBIECHYECKOTO MepCoHaIA.
KonnuecTBeHHBIC U KaU€CTBEHHBIC METO/IBI OIICHKH ITEPCOHAIA.

Pasneun 4. PazButHe nepconajia Kak cucremMa.

[InanupoBaHre HHANBUAYATHLHOTO PA3BUTHS Ha OCHOBE PE3yJIbTaTOB OLICHKHU.

Pa3paboTka mnaHa pa3BUTHS TEpCOHANA IO PE3yIbTAaTOB MPOBEICHUS OICHKM U aTTeCTAlUH
IepcoHa’a.

VYBOJIbHEHMSI U IEPEMELLEHUS 110 PE3YIbTaTaM aTTECTalUH.

CtpyKTypa CUCTEMBI pa3BUTHUS IIEPCOHAIA.

OCHOBHBIE 3JIEMEHTHI PA3BUTHSI IIEPCOHAJIA U UX B3aUMOCBS3b B CUCTEME YIIPABIICHUS YEI0BEUECKUMU
pecypcamu.

OOyueHue B3pOCIbIX, ATAlbl, crieurn(ruka, HHCTPYMEHTHI.

®opMupoBaHUE KaAPOBOTO pe3€pBa.

dopMUpoOBaHKE KapbEPHBIX IJIAHOB.

Pasnen 5. Opranmszanusi o0y4eHus mepcoHajia
MoTuBarus nepcoHasna Kk 00y4eHuIo.

Crioco6b! ¥ (pOopMBI MOTHBALIMU COTPYIHUKOB K OOYUYEHHIO.
Bunet u popmbl 00yueHus.

Onenka >3 peKTUBHOCTH 00yUeHHUs

Pa3nes 6. Opranusanusi pa3BUTHA IIEPCOHANA

MortuBalus nepcoHasia K pa3BUTHIO.
WHCTpyMEHTHI yIpaBleHUs pa3BUTHEM ITEpCOHAIA

Kpurepun oueHku padoTbl HA NIPAKTHYECKOM 3aHATHH

MakcuMaJbHOe KOJINYECTBO

Kpurepun
putep 0aJ1710B 32 3aHATHE

YeTHBI 011pOC, KOJIOKBUYM

OCHOBHBIE TEOPETUYECKHUE TMOJOKEHUS MO BOIPOCY PACKPBITHI. 5 6amnoB
HNmMmeroTcs sneMeHThl 000CHOBAHHUS BHIBOIOB.

Nmerorcss dmeMeHTHl  cUcTeMaTu3alnuu  WHGopMauu, (GakTsl
puMeHeHUsI MpodheCCUOHATEHON TEPMUHOJIOTHH.

O4eBMIHO  KCMHOJB30BAHUE  HCTOYHUKOB  PEKOMEH]IOBAaHHOM
JUTEPaTypHl.

2.2. TeMbI 10KJI210B

1. Mertoas! oueHkH nepconana: OLeHOUHOE HHTEPBBIO.
2. Metozp! onieHKH nepcoHana: Meron Keic-cTau.




©ksw

objectives).

Mertons! ouenku nepconana: Onenka "360 rpagycos".

Mertoabl OLIEHKH NepcoHalia: JKCIepTHas OllCHKa.

Mertons! onienku nepconana: [IpodeccrnonaabHOE U ICMXOJIOTHIECKOE TECTHPOBAHHE.
Mertonpsl omeHku mnepcoHana: OreHka 1Mo pesyabraram AesTenbHocTH (Management by

7. Meronbl oueHkn nepcoHana: KommiekcHsie (opmbl u mporeaypbl omenku (Performance
appraisal and management).
8. Merozupbl onieHKH nepcoHaa: [TocTpoeHre AMarHoCTHYECKOM CUCTEMBI OIICHKHU TIEPCOHAIIA.
9. Merto/bl OLICHKH TIepCOHaNa: ATTecTalus Kak METOJI OLICHKHU IepCOHAIA.
10. AcceccMeHT IIEHTpP KaK HHCTPYMEHT OICHKH U aTTECTalluH MEePCOHAaIa.

Ikana u KpUTEPUN OLIEHKH JOKJIa1a

Kpurepun IMoka3arenn Bbaubl
1. CreneHb pacKkpbITU — COOTBETCTBHIC TEME JIOKJIA/Ia; 70
CYILIHOCTH IPOOIEMbI — TIOJIHOTA U IIyOMHA pacKpbITHUSI OCHOBHBIX ITOHSATHUMH;
— YyMeHHe paboTaTrb C JIUTEPaTypoi, CUCTEMaTH3HPOBATh U
CTPYKTYpPUpOBaTh MaTepual;
— yMeHue o0000maTh, COMOCTABIATh PAa3IUYHBIE TOYKU
3peHHUs 110 PACCMATPUBAEMOMY BOIIPOCY, apryMEHTHUPOBATh
OCHOBHBIE TTOJIOKEHUS U BBIBOJIBI.
2. ODOCHOBaHHOCTB BBIOOPA |— KPYT, MOJHOTA MCIIOIb30BAHMUS JINTEPATYPHBIX MCTOYHUKOB| 15
HCTOYHHUKOB 10 TEME;
— NPUBJICYCHUE HOBEUIIINX pabort (>KypHaJIbHBIC
nyOnuKanuy, mMarepuayibl cOOPHHUKOB HaydHBIX TPYAOB U
T.J.).
3. Uznoxenue — JUTEpaTypHBIN CTUIIb. 15

Hoknag onenmBaercs mo 100
clenyronmM oopazom:

90 — 100 6amI0B — «OTIMYHOY;
70 — 89 6aNIOB — «XOPOIIOY;

OayuIbHOM IKaje, OasuIe MEPEBOAATCA B OLCHKH YCIICBACMOCTHU

50 — 69 6ann0B — «yAOBIETBOPUTEIIBHO;
MeHee 50 0ayIoB — «HEYIOBIETBOPUTEITHLHO.




3. OIEHOYHBIE CPEJICTBA JUISI IPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJIbHBIX 3aJaHUM (C YKAa3aHMEM KOMIICTEHLMH)
BJIOK 1 - IIPOBEPKA 3HAHHMM (YK-6.11-1.3-1. YK-6.1-1.3-2.)

1.1. YK-6.1-1.3-1 IIpounTaiiTe TeKCT, BbIOEPUTE NPABUJIbLHBINA OTBET U 3aNIUIINTE APTYMEHThI,
000CHOBBIBAIOIIHE BHIOOP 0TBETA

[Ipouecc co3HaTeabHOTO YIPaBIeHUS PA3BUTHEM JIMYHOCTHBIX KAY€CTB U CIIOCOOHOCTEH — 3TO:

A. CamoCOBepIIEHCTBOBAHUE

b. Camono3nanue

B. Camoaxryanuzarus

I'. CamoyTBepkaeHme

1.2. YK-6.1-1.3-2 IIpounTaiiTe TeKCT H YCTAHOBUTE MOCJI€10BATEJIHHOCTD

CMBICIT TUTAHUPOBAHHMSI KAPHEPHI 3aKITI0YACTCS B TOM, YTOOBI COITOCTAaBUThH CBOU YKEJIAHUS CO CBOMMH
BO3MOXHOCTSIMH TIO JIOCTHIKEHUIO JKEITACMBIX KaPbEPHBIX BBICOT.

OrneHnBaeTe CBOM BO3MOXXHOCTH C TOUKH 3PEHUS JTOCTHKMMOCTH KEIAEMBIX IIelIeH, BRIOUpaeTe
HY>KHOE€ HaIlpaBlieHUE U3 JOCTYIHbIX, IPHHUMAETE PEUIeHHE, JeHCTBYETE.

Br160p myTH mpogecCHOHaTBHOTO Pa3BUTHS - CEPHE3HOE PEUICHHUE, TPUHATHE KOTOPOTO HEBO3MOKHO
0e3 mocIeI0BaTeIbHOro cOOpa U aHaIu3a HEOOXOAMMON HH(POPMAIIHH.

Takast paboTa, Kak MpaBUII0, COCTOUT U3 5 ATANOB. YCTAaHOBUTE [1OCIIEOBATENBHOCTb.

A. AHanu3 peIHKa Tpyaa

b. Ananu3 Tekyero npogeccuoHanibHOTO cTaryca

B. Anann3 kapbepHBIX OKUAAHUN U PEAITOYTEHUN

I KapbepHoe nimaHupoBaHHUE

J1. Onpenenenrie IpUMEPHBIX BapHaHTOB KapbEpPHBIX TJIAHOB

1.3. VK-6.11-1.3-1 TIpoumuTaiiTe TeKCT, BbIOepUTE NPaBUJIbHbII OTBET M 3alMIIATE APTryMeHTbI,
000CHOBBIBaIOIIIE BHIOOP OTBETA

[Tonyuenue npodeccuu, GopmMupoBaHre KBATU(PUKAIIMK, HAYalI0 CAMOYTBEPKACHUS XapaKTEePHbI JJIs

JTana JeJI0BOU Kapbepsbl:

A. 3aBepiieHue
b. CranoBnenue
B. IIponBuxenue
I'. Coxpanenue

1.4. YK-6.11-1.3-2 IIpouuTaiiTe TeKCT, BbIOepUTe NPaBUIbHbIE OTBETHI U 3alMIINTE APTYMEHTHI,
000CHOBBIBaIOLIIHE BHIOOP OTBETOB

BBI6paTB 3alauyr, KOTOPBIC OTHOCATCA K 3aga4aM OLICHKH COTPYIHUKOB.

A. YrpaBieH4YeCKOE BO3/ICHCTBHE

b. Onpenenenne pasmepoB BO3HArpakI€HUS

B. Pa3zButue nepconana

I'. ITloBbIIEHNE IPOU3BOAUTEIIBHOCTH

J1. PaniioHaibHOE MCMOIB30BaHUE COTPYIHUKOB
E. TpynoBas moTuBanus



1.5. VK-6.11-1.3-1 AreHTCTBa 0 TPYAOYCTPOMCTBY KaK MOCPEAHUKH HA PbIHKe TPYyAa XapaKTepHu-
3yIOTCSA:
BBICOKOM CTOMMOCTBIO CBOMX YCIIYT JJIsl paboTOomaTeNst
0eCIIaTHOCTHIO CBOMX YCIIYT U 7Sl paboToAaTeNs U 11l COUCKATEIs
AKTUBHBIM HCII0JIb30BAaHUEM T.H.IIPSIMOTO ITOUCKA
MUHUMAaJIbHBIMU YCUJIHSIMU 110 OTOOPY COTPYIHUKOB
OTCYTCTBHEM STUYECKUX rapaHTuil Ais padoronareneil.
1.6. YK-6.11-1.3-1 K cTpyKTypUpPOBAHHBIM O0TOOPOYHBIM CO0€eCeI0BAHUAM OTHOCATCH:
CTpeccoBbIe cobeceI0BaHMs
MYJIBTUMOJIATbHBIE COOECe0BaHMS
IpYIIOBbIE cOOECEeIOBaHUS
CUTYallMOHHBIE COOECEIOBAHUS
MoBe/IeHYeCKre co0ece10BaHus

HOWE > s =W >

1.7. YKM-6.11-1.3-1 Haub6osee 3¢ppeKTUBHBIM (C TOUKH 3PEHUS] MPOTHOCTUYECKON IIEHHOCTH)
METO0M 0T0OPAa COTPYTHHKOB, II0 MHEHHIO CIIELHAIUCTOB, SIBJISIETCS:

CTPYKTYpUpPOBaHHOE coOeceoBaHne

crpaBKa (3arpochl)

TICUXOJIOTMYECKOE TECTUPOBAHHE

poeCCHOHAILHOE TECTHPOBAHUE

[EHTP OLIEHKH IepPCOHAIA.

MW >

1.8. YK-6.1-1.3-1 AccecMeHT-LIEHTpP — 3TO:

KOMIUIEKCHAS MPOILEAypa OLECHKHU IEATSILHOCTH COTPYIHUKOB

BHYTpU(PUPMEHHBIN yUeOHBIN HEHTP, CHELMATN3UPYIOLIUICS Ha 00Oy4€HNUHN BBICILIETO U

CpeIHEero MEeHEeI)KMEHTa OpraHu3aliH

B xommiekcHas nmpoucaypa O€HKa rOoTOBHOCTU COTPYAHUKA K 3aHATUIO JOJDKHOCTHU BBICHICTO
MEHEIKMEHTA

I’ xoMmrIuIeKcHas mporeaypa oreHKHA TPohecCHOHATBHO 3HAYUMBIX KQU4eCTB COTPYIHUKOB HIIH
KaHJIUJaTOB, OCHOBAHHAS Ha OLICHKE WX 3HAHHI U HABHIKOB

o >

Beiopare BCE npasuibHbIe 0TBeThI (00/1b11I€ OTHOTO)

1.9. VK-6.11-1.3-1 OcHOBHBIEC 321241 OLCHKH NEPCOHAJIA:
YIIPABIEHYECKOE BO3JECHCTBUE

OIIpENIETIEHUE PAa3MEPOB BO3HAIPAXKACHHUS

pa3BUTHE NIEpCOHAIA

palMOHAJIbHOE UCIIOJIBb30BAaHUE COTPYAHHUKA
TpyZOBas MOTHUBAIUSL

HwW T

1.10. YK-6.11-1.3-2. K merogam o0y4yeHusi Ha padoueM MecTe OTHOCATCH:
HacCTaBHUYECTBO

IIPOU3BO/ICTBEHHBIM HHCTPYKTAXK

cEMHUHap

TPEHUHT

- w1

1.11. YK-6.11-1.3-1 OcHOBHBIMM (PyHKUHMSAMH MOJACHCTEMBbI PA3BUTHS NIEPCOHAJIA ABJISAIOTCH
pa3paboTKa cTpaTeruu yrnpasieHHUs NepCOHAIOM

OpraHu3anys TPYIOBbIX OTHOILICHUN

MEPEnoAroTOBKA U MOBBIIICHUE KBaTH(PHUKALUU paOOTHUKOB

IUTAHUPOBAHKUE U KOHTPOJIb I€JI0BOM Kapbepsl

paboTa ¢ KaJpOBBIM PE3epBOM

IUTAHUPOBAHKE U IPOTHO3UPOBAHKE NIEPCOHAIIA

MmN W o



BceraBbre nponyiieHHoe CJ10BO

1.12. YK-6.1-1.3-1 VYnopaBneHue Jea0BOM Kapbepoll — 3TO KOMIUIEKC MEPONPUSITHNA, MPOBOAUMBIX
OpraHu3aly, MO0 I[JIAHUPOBAHUIO, OpPraHU3allMi, MOTHUBALIMM U KOHTPOJIIO
CIIy’ke0HOTr0 pocTa pabOTHUKA, UCXOAS U3 €ro Iiefiel, NoTpeOHOCTEH, BO3MOXKHOCTEN, CHOCOOHOCTEN U
CKJIIOHHOCTEH, a TaKk XK€ HCXOAsi U3 IMelield, NOTpeOHOCTeH, BO3MOXKHOCTEM U COLHUAIBHO-
HSKOHOMHYECKHX YCIOBHI OpraHu3aluu.

1.13. VYK-6.1-1.3-1 ®opmupoBaHue KaapoBOr0 pe3epBa MPOBOJUTCS Ha OCHOBE BBIBOJIOB
, 0a3upyroImuXxcs Ha 00bEKTUBHON BCECTOPOHHEH OIIEHKE MH(POPMAIIUH O JeTOBBIX
U JINYHOCTHBIX KauecTBaxX KaHIUAATOB Ha PYKOBOISAIIME OHKHOCTH. [Ipy 3TOM B OCHOBY BBIBOJIOB
TaKUX KOMHCCHHM MOJDKEH OBITh TOJOKEH aHajJh3 KOHKPETHBIX Pe3yIbTaroB MNpodeccnoHaIbHON
JEeSITeNIbHOCTH CIIELUATNCTOB, JOCTUTHYTHIX Ha Pa3jIMYHbIX dTarnax uX paboThl B CUCTEME YIIPaBICHHUS.

1.14. VK-6.1-1.3-2. IlaranoBa W.M. ompegenser pa3BUTHE IMEpCOHANA KaK COBOKYIIHOCTb
MEpOTPUSITHI, HAPABICHHBIX Ha KaueCcTBa YEJIOBEUECKUX PECYPCOB OpraHU3aluu.

BJOK 2 — TIPOBEPKA YMEHUM (YK-6.1-1.YV-1. YK-6.11-2.Y-1.)

2.1. YK-6.11-1.V-1. IIpounTaiiTe TEKCT ¥ 3alUIINTe PA3BEPHYTHIi 000CHOBAHHBIN OTBET

Mopnenb kapbepbl «TpamMIuiuH» COCTOUT B TOM, YTO, MIPUOOPETS Ha KaXIOM CTYNEHM AOCTaTOYHbBIN
OMBIT, TNpo(ecCHOHANbHbIC 3HAHWS M yYMEHHs, yMEHHE paboTaTh C KOJUIEKTUBOM, COTPYIHHUK
MOJHUMAETCsl Ha 0oJiee BBICOKYIO CTYIIEHb, BIJIOTh 10 JUPEKTOPA, HA KOTOPOH OH 3a/I€p)KUBAeTCs Ha
HeorpeaeneHHbI cpok. CHopMynupyiTe MOTHUBBI, KOTOpBIC, MOOYKIAIOT COTPYAHHMKA JIEp)KaTbes 3a
MECTO.

2.2. YK-6.11-2.V-1. IlpounTaiiTe TeKCT U 3alIMIINTE Pa3BEPHYTHIIi 000CHOBAHHbIN OTBET

Msl paboTaem, pa3BUBaeMcs, CTAHOBUMCS CUJIBHBIMHM M YCIIEHIHBIMM UMEHHO Ojlarofapsi HaJIM4uio y
Hac MoTuBanuu. M He nermaeM 3TOro, €civ OHa OTCYTCTBYeT. MoTHBalMs Ba)KHA HE TOJBKO MJIs
paGotel. OHa HyXHa I JIIOOBIX CKOJBbKO-HUOYAb MEHSIOIIMX >KU3Hb YeJOBeKa JOCTHIKEHUH,
Haripumep, mpodeccuoHanbHoro pocrta. ChopMmynupyiite He MeHee 4-X CHOCOOOB TMOBBIIICHUS
MOTHUBAIIHH.

2.3. YK-6.1-1.V-1. IIpounTaiiTe TEKCT U 3aNUIINTE PA3BEPHYTHIii 000CHOBAHHBIN OTBET
[IpodeccuonanvHas Kapbepa — 3aKOHOMEPHBIA  pe3ylbTaT  yCHeIHOW  MpodeccHoHalIbHON
JEATENIBHOCTH, HAIPAaBICHHON HAa MaKCHMAJIbHYIO PEaJIU3alliIo I€JI0BOr0 U JUYHOCTHOTO MOTEHINAIIA
YEeJIOBeKa W CBS3aHHOW C CHCTEMOM €ro >KM3HEHHBIX I€HHOCTEH, 3aBUCALIUN OT HWHTEPECOB,
npoeCCHOHANIBHBIX YCTAHOBOK M MOTHBOB Oyaymiedl mnpodeccruoHambHOW JaeaTenbHOCTH. T.
TapacoBoii pa3zpaboTaHa MeToquKa IUIAHUPOBAaHUS MPOPECCHOHATBLHOM  Kapbhepbl, KOTOpas
npeacTaBisier coboil S5-Tu maroBblil  anroput™m AeiictBuit. ChopMmyaupyidTe S5 IMIAaroB JaHHOTO
aJITrOpUTMA JIEUCTBUM.

2.4. YK-6.11-2.V-1. IIpounTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHE
Bo Bcex onpeneneHusax ciaoBa «kapbepa» IPUCYTCTBYET MOHATHE YCIIEXa: «YCIEUIHOE IPOABUKEHUEY,
«IIyTh K yCIIEXY». ¥ CTAHOBUTE COOTBETCTBHE.

A. TlpodeccuonanvHas kapbepa 1o juHuM | 1. [IpoaBrkeHre BHyTpH OpraHu3aluy,
CreluaIn3aluu HanpuMep, paboThl B pa3HbIX MOAPA3IEICHUAX
OJTHOTO YpOBHS ME€papXuu

b. BeprukanbHas kapsepa 2. IIpoaBuxeHue K Aapy OpraHu3alyy, HEHTPY
ynpaBiieHus1, BcE Oosee rTy0oKkoe BKIIOYEHUE B
IIPOLIECCHI IPUHATHUS PELIEHUN




B. l'opuzonTanbHas kapbepa 3. YrryOneHue B OIHOM, BRIOpAaHHOW B Hadase
poeCCHOHATLHOTO ITYTH, JIMHUU JIBUKCHUS

I'. IlenTpocTpeMurenbHas Kapbepa 4. JIOMmKHOCTHOM pOCT

2.5. YVK-6.11-1.Y-1. IlpounTaiiTe TEKCT U 3aNIUIINTE Pa3BEPHYTHI 000CHOBAHHBIH O0TBET

Ecnmu kapbepa mnpexacraBisgeT coOOH IpoLecc M pe3ylbTal peain3alldd 3aMbICIOB JIMYHOCTH,
CBSI3aHHBIX C COLMAIIBHO-IIPO(ECCUOHAIBHON cepoii 001IecTBa, TO yCHelIHas Kapbepa CKIIAAbIBAETCS
U3 OCO3HAHHOIO M aJIeKBaTHOIO YIPABIEHHUA COOCTBEHHBIM KapbepHBIM IMOTEHIMAJIOM B IpoLecce
TOCTH)KEHUS TOCTaBIeHHOHN KapbepHoi 1enu. ChopMmyaupyiTe 1 000CHYITE U3 KaKUX COCTABIISIOMINX
CKJIa/IBIBACTCsl YCIEIIHAsl Kapbepa

2.6. YK-6.11-2.V-1. IlpouunTaiiTe TEKCT 1 3aNUIINTE PAa3BEPHYTHINi 000CHOBAHHBIN OTBET

JIr000ii 11an npogeccnoHanbHOI0 pa3BUTHS, HE3aBUCHMO OT 1ieJieil, CPOKOB U MHANBUIYaAJIbHBIX OCO-
OeHHOCTE, 00J1a/1aeT TOX0KEN CTPYKTYpOr. CHOPMYITUPYNUTE CTPYKTYpPHBIE OJIOKU IJIaHa Tpodeccu-
OHAJIBHOTO Pa3BUTHS U AalTE UX pacIIu(pOBKY.

2.7. YK-6.11-1.V-1. IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

OnHOM UMX BaXHEHIIMX KOMIIETEHIMM pYyKOBOJUTENEH SIBISETCS NPUHATHE PELICHUN B CUTYyalluu
HeonpeaeaeHHOCTH. CyIleCTBYIOT pa3JInyHbIEe BUJIbI HEOIIPEIEICHHOCTH B 3aBUCUMOCTHU OT IIPUYMH €€
HOSABIICHUS. YCTAaHOBUTE COOTBETCTBUE BHJIA HEONPEIEIEHHOCTH U YeM OHA 00YyCIIOBJIEHA

Bun HeonpeneneHHoctu OO0yCIIOBIEHHOCTh

A IlpodeccruonanbHast 1. O0ycnoBneHHas 3HAYUTEIbHBIM YHCIIOM
00BEKTOB MJIM JIEMEHTOB, BKIIFOUEHHBIX B
CUTYaLIUIO

b. Croxactuunas 2. BoI3BaHHAas HEAOCTATKOM MH(pOpMALUH

B. Undopmanmonnas 3. OO0ycnoBiieHHasi BBICOKOM WM
HEIOCTYITHOM IIJIaTOM 3a OIPENIETIEHHOCTh

I'. KoimmuecTBennas 4. Kak cieacTBie Heq0CTaTOYHOIO
npogeccuoHanu3Ma cyobeKTa perieHus

. CroumocTHas 5. Cps3aHHasi ¢ BHENIHEW Cpemod, C ee
MIOBEJICHUEM

2.8. YK-6.11-2.V-1. [IpounTaiiTe TeKCT U 3aNIMIINTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET

W3BECTHBIN 4YEIOBEK M MEPBOE JHUIO CEPHE3HON KOMMEpPYECKOM KOMMAHWU TOJIYYWJ MPEII0KEHHE
BO3IVIABUTH KPYIHYIO TOCYAAPCTBEHHYIO KOPHOPAIUIO, YTO OBLIO ObI OYEHHh 3HAUYMMBIM IIIarOM B €T0
kapbepe. [Ipu 3ToM OH 3HaJ, YTO OBIBIINN TEHAUPEKTOP OBUT MOABEPTHYT CYICOHOMY IMpECIeIOBAHUIO
3a KOPpPYHUMIO W pacTparbl. BeposTHble HEraTUBHBIE IIOCJIEICTBUS, KAaK W BBITOJBI B Clydae
Ha3HaueHUs, ObLTH COBCEM HEOUYEBUIHBI. DTOT PYKOBOJIUTEIH HE MPUHSI Ipenokenne. B3ecus Bce
3a M OPOTHUB, HECMOTPSL HAa CBOW MHTEPEC K HOBOW BO3MOXXHOCTH, OH MPOCTO OKAa3aJICsl HE T'OTOB K
TaKOMY BBIOOPY U COMPOBOXKAAIOIIEMY €ro pucky. JlaliTe pelent NpuHsATUS CIOKHBIX CTPATETUYECKUX
pelieHuit B CUTyallu HEONPEeIeIEHHOCTH ?



2.9. VK-6.11-1.Y-1. IlpounTaiiTe TEKCT U 3aNIUIINTE Pa3BEPHYTHIH 000CHOBAHHBbIN 0TBET

OrneHka JIMYHOCTHO-JICJOBBIX KAYeCTB COTPYIHHMKA — IEJICHAIIPAaBIICHHbIH TMpomecc. Ilpu 3ToMm
CJIIOKHBIM U KOMIUIEKCHBIM. CyTh CBOAMTCS K M3YYCHHUIO JEJIOBBIX KAau€CTB PSIOBBIX PaOOTHUKOB U
KXKI0T0 U3 COTPYIHUKOB KOMITAHHH B CTATyCE «CIEIUATMCT» HE3aBUCUMO OT JIOJDKHOCTH.

Taxxe Ne7I0BYIO0 OLICHKY MEepCOHaa MPUHATO PAcCMATpUBaTh KaK MHCTPYMEHT, BXOISALIUN B OOIIUI
WHCTPYMECHTApUH aHanM3a IMepcoHaja. UTo B JaHHOM KOHTEKCTE IIO3BOJISCT OCYIIECTBHTH STOT
LIeJICHATPABJICHHBIN MTpo1iecc?

2.10. YK-6.11-2.V-2. IlpounTaiiTe TEKCT U YCTAHOBHUTE COOTBETCTBHE

B coBpemeHHOIl nuTEpaType paccMaTpUBAETCSI MHOXECTBO OIPENENCHUH MOHSTHI: «IIpouecc» Hu
«pa3BUTHE», HO COIEPXKATEIbHYI0 TPAKTOBKY MOXXHO CBECTH K CIEAYIOUIMM OIPEIEICHUSM.
YcTaHOBHUTE COOTBETCTBHE.

A. mpouecc 1. COBOKYITHOCTB psiga  TOCIeAoBaTENbHBIX JICHCTBUH,
HaIlpaBJICHHBIX HA JOCTHKEHUE ONPENIETICHHOIO pe3ysbTara
b. pazButne 2. mpouecc, HalpaBlICHHbIM HAa M3MEHEHUE MAaTepUANIbHBIX U

AYXOBHBIX 00BEKTOB C LECJIBIO UX YCOBCPIICHCTBOBAHMA

B. Pa3sBUTHUC TICPCOHAJIA— (B 3. COBOKYITHOCTb MepOHpHHTHﬁ, HarpaBJICHHBIX Ha ITOBBINICHHA

HIUPOKOM CMBICIIE) Ka4eCTBA YEJIOBEYECKUX PECYPCOB OpraHn3aluu
I. pasButue mnepcoHama — (B |4. O5TO cUCTeMa B3aMMOCBSI3aHHBIX JEHCTBUH, BKJIIOYAIOILUX
Y3KOM CMBICJIE) BBIpa0OTKY CTpaTeruu, [POTHO3UPOBAHUS M  IJIAHUPOBAHUS

norpeOHOCTEl B MEpCOHaje, YIpaBICHHE  Kapbepodl
npodecCHOHANBHBIM ~ POCTOM,  OpraHM3alUI0  Ipolecca U
ajanranuy, oOyueHue, TPEHUHIHY, ¢dbopmupoBaHue
OpraHU3alMOHHON KYJIBTYpPBI

J1. o0miee pa3BuTHE MepcoHaia | 5. 3TO mporecc oOorameHus HWHTEUIEKTYyalbHOI0 —Kamurasa
paOOTHHUKOB,  OCO3HAHHUS  OKPYKAWOIIEHW  JeHCTBUTEITHHOCTH,
IIPUHATHSI HOBBIX LIEHHOCTEW, pacIIMpPEHUsl COLUAIbHBIX CBA3CH U
BO3MOKHOCTEM  MAapTHEPCTBA,  CIIOCOOCTBYIOIIMX  IOJHOMY
PacCKpBITUIO MHAWBHUYaJbHOIO TPYLOBOTO IOTEHIMANa C LENbIO
JIMYHOCTHOI'O pOCTa W YBCIIMYCHUS BKJIaJla B ACJIa OpraHru3aln

E. npodeccuoHanbHOe | 6. ATO cucTeMa B3aUMOCBSI3aHHBIX MEpONPUATHH, HAMPaBICHHBIX
pa3BUTHE TIEpCcOHAa Ha  COBEPIICHCTBOBaHHUE  MPO(PECCHOHANBHBIX  KOMIICTCHIIHI
pabOTHUKOB M WX MOTHBAIIMHM C LEIbIO BBIMOJHEHUS HE TOJIBKO
HEOOXOAMMBIX JUIsl paOOThl O0SI3aHHOCTEW, HO M HOBBIX (DYHKIIHIA
JUISl pEIICHUS aKTyaJlbHBIX U NEPCHEKTUBHBIX 337]a4 OpraHu3aliu

2.11 YK-6.11-2.V-2. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE
Jis Toro, 4To Tmpolecc pa3BUTHSA TMepcoHana Obul 3()(EeKTHUBHBIM, HEOOXOAMMO YUUTHIBATH
CIIEYIOIINE IPUHLUIIBL. YCTAaHOBUTE COOTBETCTBUE

A cUCTEMHOCTh 1. Pa3zBuTHe mepcoHana JOKHO OBITh IEPMaHEHTHBIM IPOLIECCOM,
T.€. OCYILLIECTBIIATHCS B TE€UEHHE BCEU TPYAOBOM >KM3HU paOOTHHUKA.
JIpyruMH CIIOBaMM, HEJOCTATOYHO CTaTh MPOQEeCcCCHOHATIOM OAWH
pa3. Uro Obl ocTtaBarbcsi «mpodu» B CBOEM Jeje HEOOXOTUMO
MOCTOSIHHO ~ aKTyaJM3UpOBaTh BCE CBOM MNPO(ECCHOHAIbHBIC

KOMITETEHITUH.

b B3auM000ycCIOBIEHHOCTD 2. Y COTpYAHMKOB OpPraHU3aIMU U Y PYKOBOJIUTENEH JTOIKHBI ObITh:
MOTHBAlLlMSI, YCJIOBHSI M  BO3MOXKHOCTH IPO(PeCcCCHOHATBHOIO
pa3BUTHS.

B nepcrnekTuBHOCTH 3. Mepomnpusatust  pa3BUTHS  IEpCOHATa  JOKHBI  HOCHUTH
OIIEPEKAFOILNN Xapakrep, T.C. OBITH aKTyaJbHBIMU,

BOCTpeOOBaHHBIMU M HAIIETICHHBIMU Ha OymyIiiee.
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I" xoMIiekcHOCTH

4. Tlom mnpodeccHOoHaNbHBIM pa3BUTHEM IepcoHana OOBIYHO
MMOHUMAIOT, TOJIBKO 0Oy4eHHE MepcoHaa, HO 3TO He COBCEM BEPHO.
[onsaTHe «podeccHoHaTFHOE PA3BUTHE» HAMHOTO IIUPE TOHSATHS
«oOydeHrey, a 3HAYHT, BKITFOUAET B ceOs1, HE TOIBKO OOYUYCHHE, HO U
JpyTHe MPOrpamMMBbl.

2.12. YK-6.1-2.V-1. IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
B cucremy MexayHaponHBIX CTaHAAPTOB ayAUTa EPCOHANA BXOAAT CICAYIONINE CTaH apPThI.
YcTaHOBUTE COOTBETCTBHE

A oOuiue crangapTsl

1. xapakTepu3yloT TpeOOBaHUs1, KOTOPBIM JOJIKHBI COOTBETCTBOBATH
KBaJIM(UKALMS ¥ TMYHOCTHBIE KAUECTBA ayAUTOpPa

b pabouue crannaptbl

2. mpaBuJIa, KaCaIOIIMECs OTUYETOB IO pe3yJibTaTaM ayJuTOPCKON
MIPOBEPKHU

B cnemmdudeckue crannaptel | 3. mpoBeneHUE aynuTa

I CTaHAapThbl OTYCTHOCTHU

4. crangapThl, UCIIOIb3YEMBbIE IIPU OCYILECTBICHUU YCIIYT,
COIYTCTBYIOIIUX AyAUTY

2.13. YK-6.11-2.V-1. IIlpouuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE
YcTaHoBHTE COOTBETCTBHE MCKAY KOJIMYCCTBCHHBIMH MCTOAAMU OLCHKH IIECPCOHAJIa U COACPKAHUCM

1. paccuutbiBaeTcst 3((EKTUBHOCTh KAXJIOT0 COTPYAHMKA U  OHHU
BBICTPAMBAKOTCS 10 NOpsAKy. Hanpumep, Ha DIPOU3BOACTBE MOXKHO
paHXKMpOBaTh CIELUUAINUCTOB I10 KOJUYECTBY CO3JaHHBIX naeraned. Taxou
METOJ, OLIEHKM MO>KHO MCIIOJIb30BaTh JUIS MOBBIIICHUS MOTHUBALIMM, CHCIIAB
PEUTHHT yOJIMYHBIM.

2. oueHku 3>(pexkTuBHOCTU NepcoHana. Hampumep, pyKoBOOUTENb CTaBUT
KOHKpDETHBIE 3aJjaud 10 JCHCTBUAM, KaKIOMY M3 HHMX IIPUCBAWBAETCSA
K03 ULMEHT BaXXKHOCTU. B KOHIIE eproia paccunThiBaeTcs 001as OleHKa
CHenuaiIncTa

METona

A peUTHHTOBAs
cucreMa

b kpi

B COBMEIIICHHAs
OasipbHAast cUcTEMA

3. 3a KaxkJoe BBIIOJHEHHOE JCHCTBUE HA3HAYaeTCs Harpaja B BHJE
OIpeNleIeHHOro  KojuuecTBa OamnoB. B koHme mnepuona — Gayibl
CYMMUPYIOTCSI

IlIkaJji1a ¥ KPUTEPUH OLIEHKH TEKYIIEeIro TeCTHPOBAHUSA

Yuci10 npaBUIbHBIX OTBETOB Ouenka
90-100% mpaBUIILHBIX OTBETOB OneHKa «OTINYHOY
70-89% npaBUIBHBIX OTBETOB OneHka «xopoIo»
50-69% npaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEIBHO»
Memnee 50% mpaBHIIBHBIX OTBETOB OlneHKa «HEYAOBIETBOPUTEIBHO»




