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1. OHCHO‘IHLIC cpeacrsa, COOTHECEHHBIE C IVIAHUPYEMBbIMHA
pe3yjdbTarTaMun Oﬁy‘IEHI/Iﬂ o IMCIMIIJINHE

Kon u |Kon u | Pe3ynbrarst Bup arrecranuu v OLIEHOYHBIX CPEACTB
HaWMEHOBAaHHUE HauMEHOBAaHHE |OOydeHUs o
YHUBEPCATBLHOU WHJIMKaTopa JTUCIUTIITNHAM
KOMIIETEHIIUU JOCTUKECHUS (Moynsm) u
YHUBEPCAIbHON |IIPaKTUKaAM
KOMIIETEHIIUN
VYK-2. Cnocoben|YK-2. HN-4.|VK-2. H-4. 3-1.|Tekymuii KOHTPOJIb: YCTHBIN OIpOC,
YIPABIIATh Opranusyer 3naer wmexaHusMmbl | [Ipomexxyrounas arTecTaIus:
MMPOEKTOM Ha BCEX |yIpaBICHUE yIpaBICHUS KOHTPOJILHOE 33/1aHNE
JTanax €ro | MIPOEKTOM MIPOEKTOM
PKUSHCHHOTO IHKIIA VK-2. U-4. V-1.|Texymuii KOHTPOJb: YCTHBIN OINPOC,
Ymeer [TpomexxyTouHas arTecTalus:
MIPOEKTUPOBATH KOHTPOJILHOE 33/1aHNE
IPOLIECCHI
yIpaBICHUS
MIPOCKTOM
Kox u|Kox u | Pesynpraret Bup arrecranum u O1IEHOYHBIX CPEACTB
HauMEHOBAaHHE HauMEHOBaHME |00ydeHus o
obmenpodeccuona | MHIUKaTopa IUCHAIINHAM
JTLHOM JIOCTUKCHUS (MoTyIIsIM) u
KOMIIETEHITUN obmenpodeccuo |mpakTUKaM
HaJIbHOU
KOMITETEHIIUN
OIIK -6.|OIIK -6. M-3.|OIIK -6. U-3. V-1.| Texymuii KOHTPOJIb: YCTHBIA OTIPOC,
Cnocoben Opranuzyer Ymeer onpenensats | [Ipomexyrounas aTTecTalus:
OpraHU30BbIBATh | POEKTHYIO aKTyaJbHOCTb KOHTPOJILHOE 33/IaHKe
MIPOEKTHYIO NeSITENIbHOCTh B |IIOCTPOCHHE
NeSITeNIbHOCTB; OpraHax BJIaCTH  |[IPOEKTHBIX
MOJICTUPOBATh CTPYKTYP
MIPOLIECCHI u yIpaBICHUS B
MIPOLIEAYPbI B opraHax BJIacTH

OpraHax BJIaCTH

OIIK -6. 1-3. V-2.
YMmeer
pa3padarbIiBaTh
JIOKAJIbHBIE
HOpPMaTUBHbIEC
JIOKYMEHTBI
YIPaBJICHUIO
IIPOEKTaMHU
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Texkymuii KOHTPOJIb: YCTHBINA OIIPOC,
ITpomexyrounas arrecTauus:
KOHTPOJIBHOE 3a/1aHNE

OIIK -6. 1-3. B-1.
Bunaneer
TEXHOJIOTUSIMH
POEKTHOTO
yIIpaBICHUS B
oprasax
yOIMYHOTO
yTpaBlIeHUSL.

Texymui KOHTPOJIb: YCTHBIN OIIPOC,
IIpomexxyTouHas arrecTanus:
KOHTPOJIBHOE 3aJjaHue




Kox 1 HauMeHOBaHNE
npodeccuoHaATbHON
KOMITIETEHIIAA

Kon n HaumeHoBaHuE
WHMKATOPA JIOCTHKCHHUS
npodeccHoHATBHON
KOMITIETCHIIAN

Pesynbrarel 00y4deHus 0 TUCIUITITHHAM
(MOmynsiM) M paKTUKaM

[TK-4 Cniocoben
OpraHu30BBIBATh MPOLIECC
pa3paboTKH, peau3anuu u
OIICHKH TOCYAapCTBCHHBIX
MYHUIUIIAJIBHBIX
nporpamMm, HaHlMOHAJIbHBIX
IMPOCKTOB, OPraHU30BbIBATH
paboTy mpoeKTHOTo odurca

[1K-4. 1-3. Opranusyer
paboTy IpoeKTHOTO o(urca
JUTSL YIIPABIICHHS MTPOIIECCOM
peanuzanuu
rOCYIapCTBEHHBIX
(MyHULMDIAJIBHBIX)
HPOrpaMM U MPOEKTOB

IK-4. 1-3. 3-1. 3naeT NpUHIMITB K TEXHOJIOTHU
OpraHM3aliy IPOEKTHOro ouca B opraHe
MyOJIMYHOTO YIIPaBICHHS

MK-4. 1-3.Y-1. YMeeT npoeKkTHpoBaTh
MIPOEKTHBIE CTPYKTYPHI YIPABIEHUS IPOLIECCOM
Pa3padOTKU U peanu3alii rocyaapCTBEHHBIX
(MyHHUIMTIANBHBIX) TIPOTPAMM.

IIK-4. U-3. B-1. Bnageetr HaBbIKaMH OpTaHU3AIHH

ME)KBEJJOMCTBEHHOT'0 B3aMO/ICHICTBHS B paMKax
PaboThI IPOEKTHOro oduca a mporecce
Pa3pabOTKU U peanu3aliy rocyaapCTBEHHBIX
(MyHHLIMIIANBHBIX ) TPOTpamMM

2. OueHoYHBbIE CPEACTBA JJISl TEKYIIEro KOHTPOJIA
2.1. Bonpocs! 111 NOATOTOBKH K CEMUHAPCKUM/IIPAKTHYECKUM 3aHATHAM

Tema 1. OIIK -6. 1-3. V-1. OpranuzannoHHasi CTPyKTypa yNpaBJieHUsI IPOEKTOM
Bonpocul ona yemnozo omseema:
1. Ienbs opraHu3allMOHHON MOAJAEPKKU YIIPABICHUS IPOSKTaMHU.
2. Moens opraHu3aiuoOHHON CTPYKTYPHI IPOSKTa.
3. MHcTpyMeHTBI OpraHU3aIMOHHON MOJICPKKH MPOSKTHOMN JAESITEIIbHOCTH
4. TIlpoextHbiii komuteT, [IpoekTHBIN oduc, yHKIIMOHATBHBIE MPOEKTHBIE O(HUCHI, MPOCKTHHIE
0o¢uCH HAa YPOBHE OT/EIbHBIX IPOCKTOB.
5. MecTo MpOEKTHBIX CTPYKTYP B OIOPOKpPATHUYECKON (DYHKIIMOHAIBLHO- UEPAPXUIECKON CHCTEME
MyOJIMYHOTO YIPaBJICHHUS.
6. IloHaTue cyObEKTOB MPOEKTHOTO YIPaBJICHUS B TOCYAaPCTBEHHOM CEKTOPE.
IIpakxmuueckoe 3a0anue:
PazpaboraTte MaTpuuyHyr0 CcHCTEMY IPOCKTHOH pestenpbHOocTH Ha npumepe OMB. Onpenenuth
MIPOEKTHBIE POJIM, CHEHUAIU3UPOBAHHBIE CTPYKTYPHBIE MOJPA3AEICHUS U KOJIJIErHalbHbIe OpPraHbl B
pamMKax OpraHuM3alMOHHON CTPYKTYPbl OpraHa HCIOJHUTEIbHOU BIACTU. YPOBHH MOAYMHEHHOCTH U
OTBETCTBEHHOCTH.

Tema 2. OIIK -6. 1-3. V-1. CucTeMa MOTHBALMH YYACTHUKOB MPOEKTHOM /1eSITeIbHOCTH
Bonpocul ons yemnoeo omseema:
1. Uens, 3agauu, aKTyalbHOCTh MOTUBAIIMU COTPYTHUKOB B paMKax MPOEKTHOTO yIPaBICHHUS.
2. CuctemMbl MOTHBAllMM YYACTHUKOB TIPOCKTHOI'O YIPaBJICHUS U HeMaTepuajbHble H
HEMaTepuaIbHbIE MEXaHU3MbI CTUMYJIUPOBAHUS.
3. Cuctema oueHku 5()(PEKTUBHOCTH [EATENBHOCTH COTPYAHUKOB B paMKaxX MPOEKTHOTO
YIPABJICHHUS.
4. VYmupaBneHHe KOMIETEHIUSIMHU YIaCTHUKOB IMPOEKTA.
5. VHCTpyMEHTHI U MPOLIECCHI YIIPABICHHS KOMIIETEHIIUSIMU
Ipaxmuueckoe 3a0anue:
Pa3paboTtars cuctemy MOTHBAIUU (MaTepHallbHON M HematepuanbHoi) B OVIB u mMetoauky pacueta
npemun. Paccuntarh kod(h(UIMEHTH MPEMHUPOBAHUS M pa3Mepbl MPEMHUN YYaCTHUKOB MPOEKTA.
Vnenbusie Beca KIID onpenensitoress nis 4 rpynn y4acTHHUKOB MPOEKTa B 3aBUCUMOCTH OT POJIM Ha
npoekre. PacueT npemMun y4acCTHUKOB MPOEKTOB.

Tema 3. OIIK -6. -3. V-1. TpeGoBaHus K MPOEKTY KaK T0KYMEHTY
Ipakmuyeckoe 3adanue:



N3yuute nporpamMmsel pa3BUTHS, AEUCTBYIOIIKME HA TeppuTopuu. [IpoBecTr neTaibHbIA aHAIU3 OJHOU
u3 nporpamMMm. OLEHUTE KauecTBO €€ HamucaHus, 3(Q(EKTUBHOCTh U Pe3yJIbTATUBHOCTD PEAN3ALUH
nporpammsl. Beinenuts u3 [Iporpammbl Bo3mMoxkHbIe TIpoeKThl. Pazpabortats [Tacnopt npoexra, [Tnan-
rpapuk, Otuer mo mpoekty. Omnpenenutbs creikxonnepoB. Paccuutare 3((GEKTHBHOCTS:
KOHOMUYECKYIO, COIIUATIBbHYIO, OIOKETHYIO.

KpnTepuu OLICHKH paﬁDTI)I Ha MPAKTUICCKOM 3aHATHH

MakcumMaJjabHoe KOJIUY€CTBO

Kpurepun
puTep 02J1JI0B 32 3aHATHE

YCTHBIN 0NIPOC, KOJIOKBUYM

OCHOBHBIE TEOPETHUECKHE IIOJIOKEHHUS IO BOMPOCY pacKpsITHI. |10 6amios
HNmerorcd saeMeHThl 000CHOBAHUS BBIBOIOB.

WNwmetorcss  snemMeHTHl  cucTeMaTu3aluu  HMHGoOpMauuu, (akTbl
MIPUMEHEHUSI TPO(PECCHOHATIBHON TEPMUHOJIOT U H.

O4eBUIHO  MCHOJB30BAHUE  HMCTOYHMKH  PEKOMEHIOBAHHOM
JIUTEPATyphl UCIIOJIb30BAHbI

[IponemMoHCTpUpOBaHa KyJIbTypa peuH.

Pemenue 3a1ay4, KeiicoB, 3a/1aHUii, BbINOJHEHHE JIA0OPATOPHBIX padoT

BepHo BrITIONTHEHHOE TTpakTUUecKoe (J1TabopaTopHOE) 3a1aHNe \5 O6ayoB

2.2. Tembl 1oKJIa70B/3CCE

YK-2. U-4. ¥-1. OIIK -6. U-3. ¥-1. OIIK -6. -3. Y-2.
1. OcHOBHBIE PYHKIIMHM YIACTHUKOB MPOEKTA. 3aMHTEPECOBAHHBIC JIMIIA MPOCKTA.
2. KonneccuonHsie coramieHus, kKak ¢opMa peann3aliiui MPOSKTHOU eI TeTbHOCTH.
3. DddekTuBHOCTL U IpeuMyllecTBa peanusanuu konmneccuu, [ U1 u MUIT npoekToB ajis: opraHoB
rOCylapCTBEHHOW BJIACTU W MECTHOTO CaMOYNpaBlieHUS, 4YacTHOro Ou3Heca, HaceJIeHUs.
NHBeCTUITMOHHBIN PUCK.
4. CommanbHO-3KOHOMUYECKast 3PPEKTUBHOCTH MPOEKTOB.
5. IlpoekTHOe ympaBjeHHE Ha TOCYJapCTBEHHOM M MYyHHULHMIAIbHOM ypoBHe. [IpenmyiectBa u
HEJO0CTaTKU.
6. @yHKIMOHATIBHBIE 00JIACTH YIIPABJICHUS IPOECKTAMHU.
7. IloHATHS «TTPOLIECC», KITPOEKT», KUHCTPYMEHT MPOEKTHOM NEATEIbHOCTH.
8. IIpoeKThl, cTpaTernu U NporpamMMmbl B TOCYIapCTBEHHOM M MYHHUIIMIAIBLHOM yIpaBieHuu. Ponb u
MECTO MPOEKTHOTO YIPABJICHUS B peaIU3aliy FOCyJapCTBEHHBIX IPOTPAMM.
9. OcHOBHBIE MpPHU3HAKU NPOEKTa. XapaKTePUCTHKA MOJIEIH MPOCKTHOOPUEHTHUPOBAHHOM CHCTEMBI
yIpaBICHUS.
10. Heo6xoauMocTh BHEIpEHHs POEKTHOTO yrpaBieHus B Poccun.
11. MecTo mpoeKTUPOBaHUS B CUCTEME TOCYJapCTBEHHOTO YIIPABICHHUS.
12. CooTHolIEHHE MPOEKTHOTO YIPABJICHUS C MPOTPAMMHO-LIETIEBBIMH METOJIAaMHU OIOJIKETHOTO
TJIAHUPOBAHUSL.
13. Cucrema poccuiickux ['OCT 1o npoeKTHOMY yNpaBIIEHHUIO.
14. HopMaTUBHO-TIPaBOBOE PETYIMPOBAHUE MPOEKTHON IEATEIBHOCTH B OPraHOB HCHOJHHUTEIBHOMN
BIIACTH.
15. OcHoBHBIE 00aCcTH 3HAHUH MO YIPABICHUIO TPOCKTAMH.
16. CooTHomIeHne NOHATUN (HYHKITMOHATBHBINA U TPOSKTHBIA MEHEXKMEHT.
17. Knaccuduxariisi IpoeKTOB MO OTPACIEBbIM, OPraHU3aIMOHHBIM H UHBIM MPU3HAKAM.
18. TocymapctBeHHble cTaHAapThl Poccuiickoli denepannu B cdepe MPOSKTHOTO YIpPaBICHUS.
OO6nacTh 1eHCTBUS CTAaHAAPTOB.
19. OG30p HOpPMATHBHO-TIPaBOBOW 0a3bl B cepe MPOEKTHOTO VIPaBICHHUS U CTPATETHYECKOTO
MJITAHUPOBAHUSL.




20. MexayHapoanble cranaapthl npoektHoro ynpasinenust ANSI PMI PMBOK, ICB-IPMA Compe-
tenceBaseline. OcHoBHasi cTpykTypa, cojaepkaHue, oOmactd npuMeHeHHs. OCHOBHBIC Pa3iuuus B
TepMHUHOJIOTHH. [IpakTH4ecKkue nocoOust U MPaKTUKU IPHUMCHECHUSL.

21. Teopusi )KU3HEHHOTO IIUKJIA TPOCKTA, CTa (MM, STAIlbl U BEXH MIPOCKTA.

Ilopsinok NoAroTOBKM 10KJIaA0B/3cCe

Occe mpencTaBiseT co00M KpaTKyl0 NHUCHMEHHYIO TBOPYECKYI0 paboTy Ha ONpEAETICHHYIO
TEMY, OCHOBHOM IIENIbI0 KOTOPOHW SBIISICTCSI PACKPBITHE MPEAJIOKEHHONH TEMBI C HCIOJIB30BAaHUEM
COOCTBEHHBIX apryMEHTOB, HCIIOJIb3YSl JOKa3aTelbCTBA M NPUMEPHL. cce JODKHO BBIpaXKaTb
WHJWBHIYyaIbHbIC BIICYATICHUS H COOOpaKeHHWsI aBTopa MO KOHKpeTHoH Teme. OHO He
NpEeTEeHAYeT Ha HCYEPHBIBAIOUIYI0 WM ONPEACISIONIYI0 TPAKTOBKY TEMBI (T.e. HE JIOJKHO
NpeaCTaBIATh €000 (GopMy CTaHIAPTHOTO OTBETa Ha TOCTABJICHHBIH BOMPOC, HANpUMeEp:
«MapKeTUHT TEppPUTOpPUNA — 3TO 9 ...., ObIBaE€T TakMX BHUAOB... U T.JA.»). Occe Oazupyercs Ha
XOpOIIeM HaydYHOM 3HAaHWHM 33JaHHON TEMBI, CIHOCOOHOCTH CBOOOJHO pacCykKIaTh, BBIPAKaTh
cOoOCTBEHHOE MHEHUE, IPUMEHSAThH 3HaHUE (PAKTOB U COOBITHUI(TENEBUIEHUE, TTpecca, IHTepHeT).

Dcce HE JIODKHO OBITh CTPYKTYpHO paszaeneHHbIM. OHO JOHKHO MPENCTaBIATH CcOoO0M
€IMHOE, JIOTUYECKH COTJACOBAHHOE W OCMBICIIEHHOE couMHeHHne. B acce momkHa OBITH BBOJHAS
gacTh (3 — 4 mnpemioxkeHus), KOTopas OOOCHOBBIBaja Obl aKTYaJIbHOCTh BBIOPAHHOW TEMBI M
MHTEpEeC, KOTOPBIA OHa (TeMa 3cce) MPEeACTaBIIAET A aBTOpa.

OcHOBHasT 4YacTh 9CCE JIOJDKHA COJEpKaTh BIYMUYMBBIM aBTOPCKHN aHa W3 TPOOIIEMBI,
BBIpa)KCHHE COOCTBEHHOTO OTHOUICHHS K TeMe, WJUIIOCTPAIU0 HWHIUBUIYaIbHOTO MHEHUS
KOHKPETHBIMH (pakTaMH H COOBITHSIMH  OOIIETOCYIapCTBEHHOTO MJIM OOIIEepeCcCTyOIMKaHCKOTO
Macmtaba. 3aBepiiaThCsi 3cce JODKHO PSAOM BBIBOJIOB, TPU3BAHHBIX PE3IOMHUPOBATH B3TJISIBI
aBTOpa Ha 3aTPOHYThIE B OCHOBHOW YacTH MPOOJEMBI M €ro NPEIOKEHHUS OTHOCUTEIIBHO
BO3MOYKHOCTEU MX PEUICHUS.

TpeboBanus kK 0)OpMIICHUIO TOKJIAT0OB/ICCe

O06bBEM acce: 2 cTpaHullbl (0e3 00I0KKH).

®opwmar crpanulilbl: A4.

Bce mons (cBepxy, cHU3Y, crpaBa, ciiea): 20 M.

Ipudr: pasmep (kerus) — 14; tun— Times New Roman.

I{BeT TekcTa- YepHbIH, MOAUYEPKUBAHUS U KypcHBa- HET.

MexcTtpounsblii uaTepBai- 1,0.

AG3amsbii otctyn— 1,0.

BripaBHUBaHUE TeKCTa — MO HIMPUHE.

OO6noskKa - BBIMOJHSIETCS B COOTBETCTBUU C MpaBuUiaMu OGOpPMIICHHS, YCTAHOBICHHBIMU B
y4eOHOM 3aBE/ICHUU.

Il kasa u kpurepuu oneHkn pedepara (3cce, 10KJIAIA)

Kpurepun IToxka3aresnn MaxkcumaJjbHOe
KOJINYeCTBO
0aJ1510B
1.HoBusna -aKTyaJIbHOCTb IPOOJIEMBI U TEMBI; 1 6annos
pedeprupoBaHHOIO TEKCTAa |- HOBU3HA M CAMOCTOSITEIIbHOCTh B IOCTAHOBKE

npoOsieMbl, B pOpMYIHPOBAHUHM HOBOTO acCIEeKTa
BBIOpAHHOM IS aHAIK3a MPOOIEMBI;

- HaJIM4ue aBTOPCKOM MO3ULIMH, CAMOCTOSITEIbHOCTD
CYXKJICHUM.




Kpurepun

IHoka3aTean

MaxkcuMajabHOe
KOJHUYECTBO
0aJJI0B

2. CTeneHb pacKpbITUS
CYIIHOCTH IIPOOIeMbI

- COOTBETCTBHE IJIaHa TeMe pedepara (noknana);

- COOTBETCTBHE COJICPXKAHUS TEME U ILJIaHy;

- TIOJIHOTA ¥ TIIyOMHA PACKPBITUSL OCHOBHBIX OHATHIA;
- 000CHOBAaHHOCTH CITIOCOOOB M METOJIOB PaOOTHI C
MaTepHaioMm;

- YMEeHHE paboTaTh C JIMTEPATYPOH,
CUCTEMATU3UPOBATh U CTPYKTYPUPOBATH MAaTEpUAIL;

- yMeHue 000011IaTh, COMOCTABIIATH PA3INYHbIE TOUKU
3peHUs TI0 pacCMaTpUBaEMOMY BOIIPOCY,
APTrYMCHTUPOBATHE OCHOBHBIC ITOJIOKCHHWS U BBIBO/IbI.

1 Gayn

3. O60CHOBaHHOCTH BBIOOpA
NCTOYHUKOB

- KpyT, IIOJIHOTA UCIIOJIb30BAHUS JTUTEPATYPHBIX
HCTOYHUKOB I10 TEME;

- IpUBJICYEHNE HOBEUIIMX paboT (KypHaJIbHbIE
nyOIMKauu, MaTepuaibl COOPHUKOB HAyYHBIX TPYJIOB
U T.J.).

1 Oamn

4. Cobmronenue
TpeOoBaHUN K 0(POPMIICHHUIO

- IpaBIWIIbHOE 0(OPMIICHHE CCHUIOK Ha MCTIOIB3YEMYIO
JUTEPaTypy;

- TPAaMOTHOCTb U KYJIbTypa U3JI0KEHUS;

- BJIaJICHHE TEPMUHOJIOTUEN U TOHATUMHBIM
anmapaTom;

- cobmoieHne TpeboBaHUN K 00beMy padOThI;

- KyabTypa opopMiieHus: BBIJCICHHE a03a1leB;

- HCTI0JIb30BaHNe HH()OPMALIMOHHBIX TEXHOJIOTHl.

1 Oamn

5. U3noxenue

- oTCcyTCTBUE OpdorpadhuuecKux U CHHTAKCHIECKHIX
OIMOOK, CTUIIMCTHYECKUX OTPEITHOCTEH;

- OTCYTCTBHE OIIEYaTOK, COKPAIICHUH CIIOB, KPOME
OOIIEeTIPUHSATHIX;

- IUTEPaTyPHBINA CTHITb.

1 Oamn

Bcero 6ayuios

5 Oaiu1oB

2.3. TecThI 111 TEKYIIETr0 KOHTPOJIsI

1. VK-2. U-4. 3-1. Kakoii MmeTo] yrpaBieHHs MPOEKTaMH Yallle MPUMEHSIETCS B TOCYAapCTBEHHOM

cekTope?

A. Agile

b. Waterfall
B. Lean

I'. Scrum

HWE RN

YK-2. U-4. 3-1. Uto BKIItOYaET B ce0si MOHITHE «aIMUHUCTPATUBHO-TIPOCKTHOE YIIPABICHUE) ?
Tonpko OrOKETHOE TUTAHUPOBAHKE

. CoBMmeleHne NpoueccHOro 1 MPOeKTHOI0 NMOIX0/10B
N ckmounTensHO KOHTPOIIb UCTIOTHEHHUS

Tonpko cTpaTernueckoe MmiIaHUPOBAHUE

3. VYK-2. U-4. 3-1. Kakoii JOKyMeHT OnpeesseT KI0UYeBbIe 3Talbl pealn3alui rocrpoeKTa?

A. JlopoxxHasi KapTa

b. Tlomoxxenue o rocciyxobe

B. Tpynoson norosop




I'. IlltatHO€ pacnucaHue
4. YK-2. U-4. 3-1. Kakoii (penepasibHblii 3aKOH peryaupyer rocnporpaMmsl B PO?
A. 44-®3 «O KOHTPAKTHON CUCTEME»
b. 172-®3 «O cTpaTern4eckoM IJIaHUPOBAHUU»
B. 131-®3 «O mecTHOM caMOYIpaBICHUN
I'. 210-®3 «O06 opranuzamuy MpeaoCTaBICHUS TOCYCITYT
5. YK-2. U-4. 3-1. Kto yrBepkaaeT nacnopT HallMOHAJIBHOIO IIpoeKTa’?
A. MuHnucrepcTBo priHaHCOB
b. IIpaBurensctBo PD
B. T'ocynapcreennas lyma
I'. Ilpe3upent PP
6. YK-2. U-4. 3-1. Kakoii nokaszarens HE ncnonb3yercst [uist olieHKH 3P GEKTHBHOCTH
rocrnpoekra’?
A. KPI
b. ROI
B. Yposenb 0ropokparun
I'. MHnekc ynoBIETBOPEHHOCTH I'PAXKIAH
7. YK-2. HU-4. 3-1. Yto Takoe «IpOEKTHBIN 0(hHUC» B TOCYIPABICHHUH?
A. Tlogpasnenenue, oTBeHaroUee 3a KaJpOBbIN yUET
b. KoopanHauuoOHHBIH HEHTP 10 peajiM3aluy NPOeKTOB
B. Otgen 3akynok
I'. ApxuB JOKyMEHTOB
8. VYK-2. U-4. 3-1. Kakoli UHCTPYMEHT HUCIOJIb3YIOT AJISl MyOIMYHOTO OOCYK/IEHUS TOCIIPOEKTOB?
A. Tlopran «['ocycnyru»
b. Cucrema «9meKTpOHHBIN OFOKET»
B. Ilnardopma «Poccuiickas oOriecTBeHHAs HHULIMATHBA»
I'. Bce mepeuncieHHble
9. VK-2. H-4. 3-1. HazoBHTE OTIMYUTEIbHYI0 0COOCHHOCTh HHBECTUIIMOHHBIX IMPOEKTOB:
A. Boibioi 0romKeT
b. Bbicokasi cTeneHb HeoNpeaeJeHHOCTH U PUCKOB
B. Ilensto sBisieTcst 06s3aTenbHOE MOJyYeHUE NPUOBbUIM B PE3YJIbTaTe pealu3aluy IpoeKTa
10. YK-2. 1-4. 3-1. lns dyero npeaHa3HaueH METO KPUTUYECKOTO MyTH?
A. Jlns omnpeneneHusi CPOKOB BBINOIHEHHUS] HEKOTOPBIX MPOLIECCOB MTPOEKTa
b. Jlng onpenenenus BO3MOXKHBIX PUCKOB
B. /l1s onTHMH3a1UM B CTOPOHY COKPAIIeHHsI CPOKOB peaTu3aluu NPoeKTa
IIxaJjia 1 KPUTEPHH OLIEHKH TEKYIEro TeCTHPOBAHMS
Yuc10 npaBUJIbHBIX OTBETOB Onenka
90-100% mpaBUIBHBIX OTBETOB OlLieHKa «OTIIUIHOY
70-89% npaBUIBHBIX OTBETOB OneHka «XOpoIo»
51-69% mpaBUIBHBIX OTBETOB OneHKa «yI0BJIETBOPUTEIBHOY
Menee 50% npaBUIBHBIX OTBETOB O1neHka «HEyI0BIETBOPUTENBHOY

3. OEHOYHBIE CPEJICTBA JIJII MIPOMEXYTOYHOMN ATTECTALIUA



3.1. BaHk KOHTPOJIbHBIX 3alaHUH (€ yKa3aHUeM KOMIIeTeHLMH)

1. VK-2 U-4 CooTHECUTE METO] YIIPABJICHUS C €T0 XapaKTEPHUCTUKON

MeTon ynpasJeHHsI XapakTepucTuka

1 Waterfall A. T'uOkuit oaxoA ¢ UTEpaLUsIMU, PEIKO IPUMEHSETCS B
' T'OCCEKTOpE

. Agile B. XecTkoe miaHupoBaHKE ITANOB, UCIOIB3YETCS B HALIMOHAJIBHBIX
' IPOEKTax

3. JIOrMKO-CTPYKTYPHBIN MOAXO0/ C. Buzyanuzanus 3aia4 Ha j1ocke ¢ kononkamu "To Do", "In

(LFA) Progress”, "Done"

4 Kanban D. Metoznonorusi, CBSI3bIBAIONIAs LENU, PE3YNIbTAaThl M HHIAUKATOPHI
' IIPOEKTa

2. YK-2 U-4 CooTHecuTe 3TaIl TPOEKTa C HHCTPYMEHTOM KOHTPOJIS

JTan npoekTa

HHCTPYMEHT KOHTPOJIsSI

1. IlmanupoBanue

A. SWOT-ananu3 prckoB

2. Peamuzanus

B. JlopoxxHas kapTa ¢ BeXxaMmu

3. MoHuTOpUHT

C. Otuetst o KPI 8 EVC "DnexTpoHHsIii OromkeT"

4. 3aBepiieHue

D. IlyOonmugHble cIymaHus ¢ rpakKaaHaMe

3. YK-2 1-4 CooTHecuTe TEPMUH C ONPEICICHIEM

TepmMuH

Onpenenenue

1. ITpoexTHbIN oduc

A. Cucrema oneHku 3QPEeKTHBHOCTH pacX00BaHUs OI0PKETHBIX CPE/ICTB

2. KPI

B. KoopanHaunoHHbIN HEHTP yHpaBiIeHUs MPOESKTaMU

3. TUIT (TYIT)

C. KimroueBsie noka3zatenu 3¢ (HeKTHBHOCTH

4. «DNeKTpOHHbIN
OO0 KET»

D. CotpynHu4ecTBO rocyiapcTsa u OM3Heca B peain3aliu
UHQPPACTPYKTYPHBIX IPOSKTOB

4. YK-2 U-4 CootHecute npolieMy ¢ pelieHneM

IIpodaema

Pemenne

1. Hu3kas BOBIIEUEHHOCTH
rpaxaaH

A. 3anyck KpayIcOpCHHTOBOM Mmi1aThopMbl




IIpoGaema Pemenue

2. [lepepacxon Gromxera B. BHenpeHue cucreMbl pucK-MEHEI)KMEHTa

C. O6s13aTenpHas MyOJIMYHAast OTYETHOCTD Ha mopraiax "OTKpbIToe

3. OTcyTcTBUE 00paTHOMU CBS3H "
NPaBUTEIBCTBO

4. BropokpaTtuieckue

D. ludposuzanusa 1oKyMeHTO000pOTA
IPOBOJIOYUKH Hugp 1151 IOKYM p

5. VK-2 U-4 Yro siBnsieTCs KIFOYCBBIM OTIIMYUEM IPOCKTHOTO YIIPABJICHHSI OT IPOIECCHOTO B
roccekrope?

A. OpueHTauus Ha pa3oBbIid Pe3yJabTAT VS. PYTUHHbBIE ONEpALINU
b. Hcnonp3oBaHue TOIbKO roCy1apCTBEHHOTO (PMHAHCUPOBAHHUS
B. Obs3atenbHoe ydacTue MEX/1yHapOIHBIX IKCIIEPTOB

6. YK-2 U-4 [IpounTaiite TEKCT, BRIOEPUTE MTPABUIIBHBIE OTBETHI M 3aIUIINTE apTYMEHTHI,
000CHOBBIBaIOIIME BBIOOP OTBETA.
Bri6epuTe 1ienu BHeAPEHUS! IPOEKTHOTO YIPABIEHUS B OPraHax rocyAapCTBEHHOM
HCTIOJIHUTEILHOMN BIIACTH:
A. ObecnieueHre JOCTUKEHUS Pe3ysIbTaTOB, 3aIUIAHUPOBAHHBIX OpraHAMU UCIIOJHUTENIbHOMN
BJIACTH
b. Cobmtonenre u cokparieHue CpoKOB IOCTHKEHHS PE3yIbTaTOB
B. TloBsimenue 3¢ (eKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB
I'. IIpo3payHOCTH, 000CHOBAHHOCTH M CBOEBPEMEHHOCTh TPUHUMAEMBIX PEIICHUI B OpraHe
WCIIOJTHUTENBHON BJIACTH
J1. UeTkoe BBIIIOJIHEHHE NTPUKA30B BBIIIECTOAIIETO PyKOBOACTBA
E. TloBbiienue 3¢ ¢eKTHBHOCTH BHYTPUBEIOMCTBEHHOTO, MEXBEAOMCTBEHHOTO U
MEKYPOBHEBOT'O B3aUMOJICHCTBUS, a TAKXKE B3aUMOJACHCTBHUS C MOAPSIHBIMU OpraHU3ALMIMU,
MIPUBJIEKAEMBIMH OPTAHOM HCITOJIHUTEIIBHOM BJIACTH, 3@ CUET UCIIOJIb30BAHMS €IUHBIX
[IOJX0JJ0B IPOEKTHOTO YIIPaBJIECHUS.

7. YK-2 U-4 TIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

CooTHecHuTe YPOBHH YIIPABJICHUA C TOPU30HTOM IUJIAHUPOBAHUA U ICPUOAUIHOCTBIO KOHTPOJISA

l.cTpaTernuyeckuii ypoBeHb B. IlnanupoBanue Ha nnepuoj ot 1 roaa 1o 6
JIET, KOHTPOJIb HE pexe |1 paza B KBapTai

2. TakTnueckuii ypoBEHb I'. [InanupoBanue Ha nepuon 20-30 ser,
KOHTPOJIb HE pexe 1 pa3a B 3 roga

3. OneparuBHBIA YPOBEHb b. [InanupoBanue Ha niepuo ot 1 aHs 10 3
Mecs1IeB, KOHTPOJIb HE pexe | paza B HEIEIo

4. OnepaloHHbINA YPOBEHD J. IlnanupoBanue Ha nepuoa ot 1 rona g0 6
JIET, KOHTPOJIb HE pexe | pa3a B KBapTai

5. JIOATOCPOUHBIil YpOBEHb A. IInannpoBanue Ha IEpUoOA OT 6 JIET,
KOHTPOJIb HE pexe | paza B rox

8. IIK-4. -3 [IpounTaiiTe TEKCT, BbIOEPUTE MPABHIBHBINA OTBET U 3aIUIINUTE apTyMEHTHI,
o0OocHOBBIBaroIIMEe BbIOOp oTBeTa. B quarpamme ['anTa BepTHKaIbHAS U TOPU30HTAIBHAS OCH
OTPAXKAIOT:

A. Ilepeuens pecypcos - [lepeuens 3a1au
b. JliurensHoCTh 3ana4- [lepeuens pecypcos
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B. Ilepeuensb 3anau - JUIMTENBHOCTh IPOEKTA

9. OIIK-6.1-3 IIpounTaiiTe TEKCT U YCTAHOBUTE MOCIEAOBATEILHOCTh. Pacmonoxure ypoBHU
IIPOEKTOB B KACKaIHOH MOCJIEI0BATENIbHOCTH
A. PernoHasbHble IPOEKTHI
b. MyHunumnanpHble IPOEKTHI
B. ®enepanbHble MPOEKTHI
I'. HarmoHaneHbIE IPOEKTHI
/1. BenoOMCTBEHHBIE IIPOEKTHI

10. OIIK-6.1-3 IlpounTaiite TeKCT, BHIOEPUTE PABUIIBHBII OTBET U 00OCHYITE BEIOOD

[TacniopT nmpoekra — 370:

A. JIokyMeHT, B KOTOPOM YTBEpXkAE€HA KJItoueBasi HH(OpMaIUs [0 MPOEKTY

b. JlokymMeHT, B KOTOPOM paciucanbl (QYHKIIMH Y4aCTHUKOB IIPOEKTa

B. JlokyMeHT, B KOTOPOM pacriucaH Habop JIOTUYECKH B3aUMOCBS3aHHBIX padOT MIPOEKTa, B IpoIiecce
3aBCPUICHUA KOTOPBIX JOCTHUTACTCA OAWH U3 OCHOBHBIX PE3YJIBTATOB ITPOCKTA

I'. JlIokyMeHT, B KOTOPOM IMEPEUNCIICHbI OCHOBHBIE LIEJIH, 3aJa4H U PE3YJIbTaThl IPOCKTA

11. OIIK-6.1-3 IlpounTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBHUE

VcranoBure K KaKOMY BUAY OTHOCATCA YKa3aHHBIC ACATCIIBHOCTHU

JlesATeIbLHOCTH Buabl 1eTe/ILHOCTH

1. Beigaya poccuiickoro nacrnopra A. OyHKIIMOHAJIbHAS

2. PemoHT Ki1y0a

3. MononexHsrit hopym

4. Beigenenue cyOcuuii uisi MaI000EeCTICUCHHBIX b. IlpoekTHas

5. Yemnmonat mupa 1o ¢pyroosry B Poccun

12. OIIK-6.U-3 IIpounTaiiTe TEKCT M YCTAHOBUTE MOCJICIOBATEILHOCTh

YcTaHoBHTE MOCIEA0BATEIBHOCTD 3TANIOB (GOPMHUPOBAHMS KOMAH/IbI TPOEKTA:
A. Pacnipenenenue dhyHKIHI, poliel, 3a1a4 U OTBETCTBEHHOCTH

b. Ouenka ypoBHSI COBMECTUMOCTH YJIEHOB ITPOEKTHOM KOMaH/IbI

B. Omnpenenenue neseit u 3a1a4 MpoeKTa

I'. OT6op cnennaancToB B KOMaHAY MPOEKTa

J1. BeipaboTKa rpynmnoBbIX HOPM, MPAaBUI KOMaHAHON paboOThI

Kiaroun k KOHTPOJIbHBIM 3aIJaHUAM
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Ne OtBer
BOIIpOCa
1. 1B2A3D4C
2 1B2A3C4D
3 1B2C3D4A
4 1A2B3C4D
S) A
6 ABBI'E
enn nepeunciiensl B PacniopsokeHnn MUHUCTEPCTBA 3KOHOMHYECKOTO Pa3BUTHUSA
P® ot 14 anpens 2014 r. N 26P-AY «O0 yrBepxkaeHrun MeToanyeckux
pEeKOMEHAALNN IO BHEIPEHUIO IPOEKTHOIO YIIPaBJIEHUsI B OpraHax
WCIIOJTHUTENBHON BIIACTH))
7 1A2]13B4b5TI"
8 B
OcHoBHOE Ha3Ha4YeHHe quarpammbl ['aHTa- pacrosiokeHre Ha IIKajle BpeMEeHU
3a/1a4 MPOEKTa JIJIsl KOHTPOJIS UX BBITIOJHEHHS HAa KaXKJOM JTare BbIIOJHEHUS
MIPOEKTA.
9 I'BAJlb
10 A
Omnpenenenne B3a1o u3 [Ipnkaza MunucrepcTBa SJKOHOMUYECKOTO pa3BUThs PD ot
17 aBrycta 2021 r. Ne 500 «O6 yrBepxaeHMH MeToaAnuecKuX peKoMeHAauN o
pa3paboTKe W peain3aIiui TOCYyIapCTBEHHBIX MporpaMM Poccuiickoit deneparnm»
11 A14b235
12 BAI'B/I
IIIkana ¥ KPUTEPUH OLEHKHU TEKYLIEro TeCTHPOBAHUA
Yucs10 npaBUWIbHBIX 0TBETOB Onenka
90-100% mpaBHIbHBIX OTBETOB OLeHKa «OTINYHO)
70-89% mpaBHIIbHBIX OTBETOB O1ieHKa «XOPOIIO»
50-69% mpaBUIIbHBIX OTBETOB O1ieHKa «yA0BJIETBOPUTEIIBHOY
Menee 50% npaBuIbHBIX OTBETOB OueHKa «HeyAO0BIETBOPUTEIBLHOY
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