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1. OHEHOYHBIE CPEJICTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA IO JUCHUITJIMHE

Kon m nHanmeHnoBanue
KOMIIETEHIINH

Kon m HamMeHnoBanue
HHAUKATOPA 10CTHUKe-
HHUS KOMIIETeHIUH

Pe3yabTarbl 00yueHust
10 JUCIHUIINHE

Bun arrecranuu n
OLIEHOYHBIX CPeICTB

OIIKM -1 Cnocoben
MIPUMEHSATD NPU
peeHnn
npodeccuoHaTbHBIX
3a/1a4 3HaHUs (Ha
IIPOJBUHYTOM YPOBHE)
9KOHOMMYECKOH,
OpPraHu3alMOHHOM,
YIIPaBICHYECKOH,
COITMOJIOTHYECKOM,
MICUXOJIOTMYECKOU
TEOpUH U Ipasa,
00001aTe u
KPUTUYECKH OLICHUBATh
CYILLECTBYIOIIINE
repeoBbIC MTPAKTUKU U
pe3yabTaThl HAYYHBIX
HCCIICIOBAHUM T10
YIPABJICHUIO
MEPCOHAJIOM U B
CMEXKHBIX 00JIacTsIX

OIIKM -3 CnocobeH
paspabarbiBaTh U
o0ecreunBaTh
peanu3aliio CTpareruy,
MOJIMTHK U TEXHOJIOTHI
yIpaBJIeHUs
MIEPCOHATIOM
OpraHu3aIiH B
JTUHAMUYECKOM cpezie U
OILIEHUBATH UX
COITHAJIBHYIO U
HKOHOMHUYECKYIO

3¢ HEeKTUBHOCTh

OIIKM-1.1-2.
CnocobeH 000011aTh 1
KPUTHYECCKH OILICHUBATH
HaquHe HCCIICAOBAHUA
B YIIPaBJICHUH
MIEPCOHAJIOM U
CMEXHBIX 00J1aCTAX,
BBITIOJIHATH Hay‘-IHO-
HCCIIEN0BATENbCKUE
IIPOEKTBHI.

OIIKM-3.11-1.
Cnoco0OeH IpUMEeHATh
METO/IBI
CTPaTEerHuecKoro
aHanu3a.

[IMK-1.1-2. 3naer

OIIKM-1.1-2.3-1.3naer
TEXHOJIOTHH OIEHKU
HAyYHBIX HCCIICAOBaHUN
OIIKM-1.1-2.Y-1Ymeer
pa3paboTath 1jiaH
MPHUKJIATHOTO W/UITN
byHIaMEHTaIbHOTO
UCCIIeIOBaHMs B cdepe
yIpaBIeHUS EPCOHATIOM
Ha OCHOBE OIICHKH U
0000111eHUS pe3yIbTaTOB
HAYYHBIX UCCJIEAOBaHUI,
MIPOBEICHHBIX
OTCUECTBCHHBIMHU U
3apyOeKHBIMU aBTOPaMH
OIIKM-1.1-2.B-1
Bnaneer naBbikamu
MIPOBEJICHUST HAYIHOTO
WCCJICIOBAHMUSI B
npoQeCcCHOHAIBHON
JESITENbHOCTH
OIIKM-3.1-1.3-1. 3naer
COBpPEMEHHBIE METOIbI
CTPATETHYECKOTO aHAIH3a
U yMeeT UMH
MIOJTE30BaThCS
OIIKM-3.1-1.Y-1.
Crnocob6en pa3pabaTsiBaTh
ONTUMAIIFHBIE CTPATErHH
VIIPaBJICHUS TIEPCOHATIOM
OpraHu3aIuy,
TJTAHUPOBATh
WHHOBAIIMOHHBIE
npeoOpa3oBaHus U
pedopMbI B 06nacTu
VIIPaBJICHUS IEPCOHATIOM
OIIKM-3.1-1.B-1.
Bnaneer HaBbIKAMHU
OLICHKHU COLMAIIBHOW U
AKOHOMUYECKON

3¢ dEeKTUBHOCTH
OTICPATHBHBIX H
CTpaTEernueCcKux
MEpPOIIPUATHH,
TEXHOJIOTHI YIpaBICHUS
MIEPCOHAIIOM
[TKM-1.1-2.3-1.3naer

Texynuii KOHTPOJIb:
YCTHBIH OIIPOC,
pElleHNE KEHCOoB,
pedepar,
IIPOMEKYTOUHBIN TECT,
IIpomexxyrounas
arTecTanus:
KOHTPOJIbHOE 3a/laHue,
BOIIPOCHI HAa K3aMEHE.




Kon u HauMeHoOBaHMe
KOMIICTCHIIUHA

Kox m nanmMeHnoBanmne
HHINKATOPA 10CTHUKe-
HHUS KOMIIETeHIUHN

Pe3yabTarbl 00yueHust
1O JUCIHUIINHE

Bun arrecranuu u
OIICHOYHBIX CPEACTB

IIKM-1 Cnocoben
OTIPECTISATH EIH,
3aJla4M KaJpOBOH
IMOJINTHKH,
pa3palaTbIBaTh
MIPOrPaMMBI
IIEPBOOYEPETHBIX MEP
10 CO3/IaHUIO
KOM(OPTHBIX YCIOBUI
TpyJa B OpraHu3aIlHH,
ONTUMAJIbHBIC PEIKUMBI

OCHOBBI HAy4YHOU
TEOpHH, a TAK¥Ke
MO/JIEJIH, aJITOPUTMBI,
UHCTPYMEHTHI U
METO/Ibl, KOTOPBIE MOT'YT
OBITh HCIOJIb30BAHbI
JUISL MOAETTMPOBAHUS U
UCCIIEIOBaHUS OOBEKTOB
podecCHOHATBLHOM
JeSITeNIbHOCTH B chepe
yIpaBiIeHUS
MEPCOHAIIOM, OLIEHKU
YeJI0BEYECKOI0
Kanurania, KaJpoBOro
NOTEHIIMaa,
MHTEJJIEKTYaJIbHOTO
Kanuraia

I[TKM-1.H1-7. Criocoben
OCYIIECTBIISITH COOp
HEeo0X0IUMOMI
uH(pOopMaLuu Ipu
pa3paboTKe KaJapoBOii
MTOJTUTUKHU

OCHOBHBIE COBPEMCHHBIE
TEXHOJIOTUH MPOBEACHUS
uccieI0BaHmii B chepe
yIpaBiIeHUS EPCOHATIOM,
OIICHKH Y€JIOBEUECKOTO
Kanuraia, KaJ[poBOro
MOTEHIINANA,
MHTEJJIEKTYaJIbHOTO
Kanuraia
[IKM-1.1-2.V-1. Uc-
MOJIb3YeT WHCTPYMEHTHI H
METOJBI TPH MOJEIHPO-
BaHUW W UCCIICIOBAaHUH
00BEKTOB npodeccuo-
HAJIbHOW JI€SITEbHOCTH
[IKM-1.1-2.B-1.Bnaneer
HaBBIKaMU BbIOOpA
HEe00X0AUMOr0
HCCJIEIOBAHUS OOBEKTOB
npodeccuoHanbHOMI
JIESITCIIBHOCTH
[TKM-1.1-7.3-1.3naet
COBPEMECHHBIC
TEXHOJOTuu cOopa
HEO0O0X0IMMOM
uHpopManuu
[IKM-1.1-7.Y-1. Ymeer
UCIIOJIb30BaTh
COBPEMEHHBIC
nH(pOPMaIMOHHbBIE
TEXHOJIOTUH TPH
pa3palboTke MeponpuaTuit
M0 KaIpOBOM MOJIUTUKE
[IKM-1.1-7.Y-2. Ymeer
OTIpeeNsATh
MEPCIICKTHBHBIC
HaIpaBIIEHUs KaJpOBOil
TTOJTUTUKH
IIKM-1.11-3.B-1 Bnaneet
HaBbIKaMH pa3pabOTKH
MPOEKTa KaapoBOit
MTOJINTUKA OPTaHU3AITUN




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. BOl'[pOCI)I AJIF ITOATOTOBKH K CeMI/IHapCKI/IM/HpaKTI/I‘IeCKI/IM 3aHATUAM

Tema 1. BBenenne. CynmHocTb, MeCTO U POJIb IroCy1apCTBEHHON KaJApOBOH NMOJTUTHKH B MOJIHUTH-
Ke rocyiapcrBa

1. OObeKT, MpeaMeT U CoiepKaHue TUCIUILTIHBI « TeopHs M mpaKkTUKa KaJpoBOW MOJIUTHKHU TOCyaap-
CTBa U OpraHU3aLuny.

2. 3ajauu ¥ OCHOBHBIE HANPABJIEHMSI KaJIpOBON MOJUTHKH.

3. CoBpemeHHbIe TPOOJIEMBbI YIPABICHUS IEPCOHATIOM B OpraHU3alHH.

4. Mexanu3M (pOpMHUPOBAHUS TOCYIaPCTBEHHON KaJAPOBOM IMOJIUTHKH.

5. Teopus u mMerooaorust GOpMUPOBAHUS KaJpPOBOW MOJUTUKU COLUAIBHO-3KOHOMUYECKUX CHCTEM
Ha MaKkpoO- U MUKPO3KOHOMHMYECKUX YPOBHSIX.

6. 3a1a4 OCHOBHBIX HAIIPaBJICHUH KaJIPOBOM IOJUTHUKHU.

7. B3auMOCBSI3b YIIPaBJIEHUS OpraHU3alyen B LIEJIOM U €€ TIEPCOHAIOM.

Tema 2. I'ocynapcTBeHHasi IOJMTHKA B 00JI1aCTH Y€J10BEYECKHX PeCypCcoB

1. Jlemorpadudeckasi MOJUTHKA, TOJUTHKA B 00JACTH 3aHATOCTH, B OOJIACTH YIPABICHHS IEPCOHA-
J0M. 2. JInarHocTUpoBaTh OCOOEHHOCTH KaJAPOBOI MOJIMTHUKU OpraHU3alHH.

3. 3agaun noBeIICHUS YPPEKTHBHOCTH UCTIOIB30BAHUS IIEPCOHATIA.

4. 3agauun noBbIeHUS 3((HEKTUBHOCTH pa3BUTHS [IEPCOHATIA.

4. Opranu3aioOHHO-TEXHUYECKUE MEPOIIPUATHUS 110 PabOTE C MEPCOHATIOM.

5. CoBpeMeHHbIe IPOOIEMbI YIPABICHUS IEPCOHAIIOM B OpraHU3aLIUH.

6. Jlnarnoctrka 0cOOEHHOCTEH KaJpOBOW MOJUTUKHA OPTaHU3AIIH.

Tema 3. I'ocynapcTBeHHAasi MOJIMTHKA B OTHOLWIEHMH (POPMHPOBAHUSI U PA3BUTHS IEPCOHAJA
NpeANpPUHUMATEIbCKUX HEr0CyIapCTBEHHbIX CTPYKTYP

. @opMupoOBaHUE U Pa3BUTHE NIEPCOHANIA IPOMBIIIIIEHHOIO IPOU3BO/ICTBA.

. DopMHpOBaHHE U PA3BUTHE MEPCOHATA KOMMEPUYECKOTO MPEAITPUHUMATEIBCTBA

. DopMHUpOBaHKE U PA3BUTHE IIEPCOHAA arPapHOIo MPEAIPUHUMATENLCTBA

. @opMupoOBaHUE U pa3BUTHE MTEPCOHANA MTPEANIPUHUMATEILCTBA B Cpepe HAYKH.

. @opMupoOBaHUEe U pa3BUTHE MEpCOHANIA B chepe 0Opa3zoBaHuUs.

. DopMHpOBaHHE U PA3BUTHE NEPCOHAA KYJIbTYPBI.

. KoHcynpTalimoHHas NpakTHKa.

. OpranuzanroHHO - TEXHUYECKHE MEPOIIPUSATHS 110 paboTe C MEPCOHATIOM.

. 3a71auu MOBBIIEHNS 3(PPEKTUBHOCTH UCIOIB30BAHUS U PA3BUTHS IIEPCOHATIA.

Tema 4. CymiHOCTB, MECTO M POJIb KA/JAPOBO# NOJUTHKHU B MOJUTHKE OPraHU3aluu

. OCHOBHBIE XapaKTEPUCTUKH KaJPOBOW MOJUTUKN OpraHU3aLiH.

. MexaHu3m, NpUHIMIIBI K METO/IbI (POPMUPOBAHUS KaJIPOBOM MOJIUTUKU OPraHU3aLINH.

. Oransl OPMHUPOBAHUS KaAPOBOIl MOJIUTHUKU OpraHU3alluu.

. HarmpaBnenus kaapoBoy NOJIMTHKU OpraHU3ALNH.

. CocTaBisromue cTpaTeruy KajapoBon MOJUTHKU

. UHCTpyMeHTBI peanu3anny KaapoBOM CTpATErnu

. @akTOpBI KaAPOBOM MOJUTHKH.

. AHanu3 KaapoBON MOJIUTUKH.

Tema 5. OcHOBHBIE cTPpaTernyecKue HANPaBJIECHUSA KAaAPOBOH MOJTUTHKH rOCYyA1apcTBa U OPraHM-
3anuu

1. Bunpl u crennduka kaapoBol MOJUTUKUA OpraHU3aluil MpH pa3paboTKe U peaau3aluu CTPaTeruu
OpraHu3alyu, B TOM YUCIIE €€ KaJApOBOM CTPATEruu.

2. B3zaumoseiicTBue, B3aMMOCBS3b U B3aUMOOOYCIOBIEHHOCTh KaIpOBOM MOJUTUKU TOCYIapcTBa U Op-
TaHW3alUU U TOJIUTUKKA OPTaHU3aIMK B 00JaCTH: COLMAIBHO-DKOHOMUYECKOH, HayYHO-TEXHUUECKOMH,
TEXHOJIOTUYECKON, OpPraHu3allOHHO-IIPOM3BOJCTBEHHON M MH()OPMALMOHHON JEATEeIbHOCTH, C APY-
TOM CTOPOHBI.

3. XapakTepuCTUKA BAXXHEUIIUX CTPATETMUECKUX HANPABJICHHUI KaJpOBOM IMOJIMTHKU TOCYIapCTBAa U
OpraHM3alMH.

O 001N DN B~ WK —
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4. KaapoBblii TOKyMEHTOOOOPOT HaImpaBJiICHUH KaJApOBOW TMOJUTHUKH MPHU pa3pabOTKe W peau3ariu

CTPAaTCrur OpraHu3aliuu.

5. TunuyHble HApYILIEHUSI B CUCTEME YIPAaBIICHUS MEPCOHAIOM KOHKPETHOW OpraHM3alluy NpU paspa-

00TKe ¥ pean3aly CTPAaTerul OpraHnu3aluHg.

6. B3anmocBs3b cTpaTerust ynpapieHUs IEPCOHAIOM U CTPATETHH KaJAPOBOU MOIUTHKH.

7. CtpaTerndyeckoe IIaHUPOBaHUE.

KpnTepml OICHKH paﬁoTLI Ha MPAKTHYCCKOM 3aHATUN

Kpurepun

MakcuMajJbHoe KOJIHYEeCTBO
0aJ1J1I0B 32 3aHATHE

YcTHbI 0IPOC, KOJUIOKBUYM

OCHOBHBIE TEOPETUYECKHUE IIOJOKECHHS II0 BOIPOCY PACKPBITHI.
HwmeroTcs aneMeHTbl 000CHOBAaHUS BHIBOJIOB.

NmeroTcs  aseMeHTHl  cucTeMaru3auuu  HMHpopMmauuu, (QaxKTbl
MPUMEHEHHS TPOPECCHOHAIBHONW TEPMHHOJIOTHH.

O4eBUIHO  HCIIOJNIB30BAHUE  HMCTOYHUKOB  PEKOMEHJIOBaHHOU
JIUTEPaTypBl.

5 OamoB




2.2. Tembl n0k1210B U pedepaToB

Crparterust opraHu3aIfu U KaapoBas MOJIUTHKA

[TpuHIMIBI pa3paOOTKU U YPOBHH KaJAPOBOU MOJIUTUKU

KanpoBast monuTHKa 1 KaJpOBbIE MPOLIETYPHI

KanpoBas nmporpamMmma opranuzanuu

Huarnoctuueckast mojiens (YII-monens) B ynpaBiieHUH IEPCOHATIOM: BO3MOKHOCTH aHAJIN3a,

IUTAHUPOBAHUS U IPOTHO3UPOBAHUS KAJAPOBBIX MPOIIECCOB.

Kputepun 3¢ (heKTHBHOCTH B pe3yIbTaTUBHOCTH KaIPOBOH MOJUTHKU OPTaHU3AIINH.

7. 3aKoHOIATENHLCTBO O TOCYAAPCTBEHHON U MYHUIUIIATILHOH ciyx0e B PO 1 0cHOBEHI
rocy/1apCTBEHHOU KaJIpOBOM MOJUTHKH.

8. llenu m pyHKIMH PYKOBOAUTENECH pa3INYHBIX YPOBHEH B peann3aliii KaJpoOBOU MOJIUTHUKH.

9. IlpodeccronanbHO-AOHKHOCTHAS CTPYKTYpa OpraHU3aluu.

10. 'ocynapcTBeHHBIE U MYHHUIIHMIIATBHbBIE JOKHOCTH, KATETOPUU U TPYIIIIHL.

11. Coneprkanue COBpEMEHHOM POCCUHCKON KaJIPOBOM TIOJUTUKH B chepe roCyIapCTBEHHOTO U
MYHHIIMITAILHOTO YIPABIICHUSI.

12. IlpuopuTeTHBIC HaMPaBICHHS KaJAPOBOW MOIUTUKHU B cepe rocy1apCTBEHHOTO U
MYHUITUTIAIBHOTO YIIPABICHHUS.

13. MapkeTuHT nepcoHaia

14. HopmupoBaHue U yueT YUCICHHOCTH IepcoHaa

15. KagpoBslii pe3epB: popmupoBaHue, 1e/in padOThI, BUABI PE3epBa.

16. Coneprxanue paboThI 10 POPMUPOBAHUIO OPTAHU3AIMOHHON CTPYKTYPHI yIIPABICHHUSL.

17. MeToibl MOCTPOEHUS CUCTEMBI YIIPaBICHUS IIEPCOHATIOM

18. OnepatuBHBIN TUTaH PAOOTHI C IIEPCOHATIOM

19. CymiHocTs, ciocoObl U IPOOIEMBI IeJIeTUPOBAHUS TOJIHOMOYUH.

ko E

Sk

Metoauueckue peKoOMeH AU no NOJAT0TOBKE pedepatoB JAOKJIAI0B, acce
Pedepar npencraisier co0oi KpaTKOe U3II0KEHHE CYITHOCTH MPEATIOKESHHOTO JIUIsl PACCMOTPEHHS BO-
IIpoca Ha OCHOBE U3yYEHHBIX MaTepHaJIOB 10 npobdsieme. OgHaKo pedepar He ABISETCS MEXaHUYeCKUM
nepecka3zoM JOCTYIHOHN JUTepaTypsl, TOMUMO pedepUupoBaHUs HAyYHOW JIUTEpaTyphbl OT CTYAEHTA
TpeOyeTcst U apryMEeHTHPOBAHHOE U3JI0KEHUE COOCTBEHHOTO MHEHHMSI [T0 pacCMaTpUBAaEMOMY BOIIPOCY.
OT0 mpeanongaraeT pa3BepHyThle apryMEHThI, pacCyX/I€HUs, CpaBHEHMs. Marepual cieayeT no/1aBaTh
HE CTOJIbKO B Pa3BUTHH, CKOJIBKO B (hopMe KOHCTATallMU MU OMHCAHUS.

Pabora nHan pedepaTtom HaunHaercs ¢ BbIOOpa TeMbl. Cpelu MPEJIOKEHHBIX TEM BBIJCISIIOTCS He-
CKOJIBKO OCHOBHBIX OJIOKOB B COOTBETCTBUU C BHIOPAHHOM TEMOM.

[Ipu BeIOOpE TEMBI pedepara cieyeT yUuThIBaTh HHPOPMAILIHOHHBIE BO3MOKHOCTH OMOIMOTEKH U J10-
CTYIIHBIE pecypchl ceTh VIHTepHeT.

Pabota Hax pedepaTom BKIIFOUYAET HECKOJIBKO ATAIOB:

MOJITOTOBUTEJILHBIN, BKIIOYAIOIMI BHIOOP TEMBI, U3yUEeHUE MTpeIMeTa UCCIeI0BaHUs U cOOp MaTepH-
aJIOB I10 TIPOOJIEME;

U3JI0’KEHUE PE3YyJIbTaTOB U3YUYEHHUS B BUJIE CBS3HOIO TEKCTA;

YCTHOE coo0mIeHne (3amura) mo reme pedepara.

Crpykrypa pedepara.

1. Tlocne TUTYNBHOTO JIUCTA HAa OTJEJIBHOM CTpAaHHULIE CIeAYeT OrjaBieHue (IJ1aH, CoAepkKaHHe), B KO-
TOPOM YKa3aHbl Ha3BaHUS BCEX pa3/ieNioB (IIYHKTOB IUIaHAa) pedepara U HOMepa CTPaHUL], YKa3bIBalO-
1[1e HayaJlo 3TUX pa3JiesioB B TEKCTE pedepara.

2. [Tocne ornapnenus cienyeT BBeneHne. O0beM BBeIeHUS cocTaBiseT 1,5-2 cTpaHuIIb.

3. OcHOBHas 4acTh pedepaTa MOKET UIMETh OJIHY WJIM HECKOJIBKO TJIaB, COCTOAMINX U3 2-3 maparpagoB
(TTOAMYHKTOB, pa3/IesIoB) U MPEANOIaraeT OCMBICIEHHOE U JIOTHYHOE M3JI0’KEHHUE TIIaBHBIX MOJO0XKEHUN
U UJieH, collepiKaliuxcs B U3y4eHHON JuTepatype. B TekcTe o0s3aTenbHbl CCHUIKM Ha MEPBOMCTOYHH-
Kd. B ToM citydae eciiu HUTHpYeTCs UM MCTIONb3YeTCs Ubs-TH00 HeOpIUHApHAsl MBICIIb, HJesl, BBIBOJ,
MIPUBOJIUTCS KaKoH-In60 1udpoil MaTepual, Tabiuily - 0043aTeNbHO CleNaiTe CChIIIKY Ha TOTO aBTOpa
y KOT'O BBI B3sJIM JaHHBIM MaTepual.

4. 3axyIoueHue COACPIKUT TJIaBHbIE BBIBOJIbI, U UTOTU M3 TEKCTa OCHOBHOM YacTH, B HEM OTMEYaeTcs,
KaK BBITIOJHEHBI 33JJa4i M JJOCTUTHYTHI JIM LIEIH, CPOPMYJIMPOBAaHHBIC BO BBEACHUH.



5. IlpunioxkeHne MOKET BKIIFOYaTh WIUTIOCTPATUBHBIA MaTepHall.

6. bubnuorpadus (CriMcok TUTEpaTyphl) 37€Ch YKA3bIBACTCS pPEaIbHO MCIIOJIb30BaHHAS [T HAITMCAHUS

pedepara nureparypa. CIHCOK COCTABIISETCS COIIACHO MpaBuiiaM Oubirorpaduyeckoro OnMucaHus..
IIkana u KpUTEPUH OLIEHKH J0KJIa1a

Kpurepun IMoka3arenn Bbaubl
1. Crenens packpbITus — COOTBETCTBHE TEME JOKJIa/Ia; 70
CYLUHOCTH MPOOIIEMBbI — TIOJTHOTA U NIyOMHA PaCKPBITUSI OCHOBHBIX IMOHSATHUH;

— yMeHHe paboTrarh C JIUTEPaTypoil, CUCTEMaTH3UpPOBaTh H
CTPYKTYPUPOBATh MaTEPUAIT;

— yMeHHe o0000IIaTh, COMOCTABIATh PpA3IMYHBIE TOUYKU
3peHHs 110 PacCMaTpUBAEMOMY BOIIPOCY, apryMEHTHPOBATh
OCHOBHBIC ITI0JIOKCHHA U BBIBOBI.

2. O0OCHOBaHHOCTb BEIOOPA |— KPYT, MOJHOTA UCIOJIL30BAHUS JIMTEPATYPHBIX MCTOYHUKOB| 15
MCTOYHUKOB 10 TeME;
— NpUBJIEYEHHE HOBeHIMX  paboTr (KypHAJIbHBIE
yO/IMKAIMK, MaTepUaibl COOPHUKOB HAy4HBIX TPYIOB U
T.J.).
3. UznoxeHue —  JIUTEpaTYpHBIH CTHIIb. 15

Hoknan omenuBaercs nmo 100 OamuibHOWM mikane, Oajuibl MEPEBONSATCS B OICHKH YCIIEBAGMOCTH
cienyroumM oopazom:

90 — 100 6a10B — «OTIMYHOY;

70 — 89 6aiIoB — «XOPOIIO;

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;

MeHee 50 0aioB — «HEYJOBIETBOPUTEIHHO.

IIkana u kpuTepuu oueHKH pedepara (3cce)

Kpurepun IHoka3zaresn Banasi
1. HoBusna —  aKTyaJbHOCTH IPOOIEMBI U TEMBI; 20
pedeprpoBaHHOTO TEKCTA — HOBH3HA U CAMOCTOSITEILHOCTH B IIOCTAHOBKE MTPOOJIEMBI, B

dbopMyTHpOBaHMM HOBOTO acleKTa BBIOpPAHHOW  AJs
aHajm3a npoOIeMbl;
— HaJIN4Yuc aBTOpCKOI\/JI IIO3UIIUH, CaMOCTOATCIIBHOCTH

CYKJICHUM.
2. CreneHb pacKphITHUS — COOTBETCTBHE IUIaHa TeMe pedepara (I0KIa1a); 30
CYIIHOCTH Hp06ﬂeMH — COOTBETCTBHE COACPIKaHUA TEME U IJIaHYy;

— TOJIHOTA M IIIyOMHA PAaCKPBITHSI OCHOBHBIX MOHATHH;

— O0OOCHOBAaHHOCTh CIIOCOOOB W  METOIOB paboOThl €
Marepuasiom;

— yMeHHue paboTaTb C JIMTEpaTypoi, CUCTEMaTu3UpoBaTh U
CTPYKTYpUpPOBaTh MaTepua,

— yMeHue o00001aTh, COMOCTABIATh pPAa3lIUYHBIE TOYKU
3peHHsI IO PAcCMaTPUBAEMOMY BOIMPOCY, apryMEHTHPOBATh
OCHOBHBIC IT10JIOKEHUA U BBIBOEI.

3. O00CHOBaHHOCTB BBIOOPA |— KPYT, MOJHOTA UCIIOJIB30BAHMS JIATEPATYPHBIX UCTOUHKHKOB| 20
NCTOYHUKOB 10 TEMC,
— TMpUBIICYCHHE HOBEMNIIHX pabor (KypHaJIbHbIE

nyOnuKanuy, mMarepuayibl cOOPHHUKOB HAayYHBIX TPYAOB U
T.J.).




Kpurepun IMoka3arenn Bbanuabl
4. Cobmonenue TpeOOBaHUM |— mnpaBUIbHOE O(GOPMIICHHE CCBUIOK Ha HCmoib3yemyro| 15
K 0 OPMIIEHHIO JIUTEPATYPY;

— TI'PaMOTHOCTb U KYJIbTypa U3JI0KECHU;

— BJIaJACHHUC TepMHHOJ’IOFHeﬁ Y TTOHATUNHBIM arraparoMm,
— cobmronenne TpeboBaHM K 00beMy padoThI;

— KyIbTypa oOpMIICHHUS: BEIETICHUE a03a1leB;

— HCIIOJIb30BaHHE HH(POPMALOHHBIX TEXHOJIOTHIA.

5. U3noxenue — orcyrctBue  opdorpadHyecKMX M CHHTAKCHYeCKHX | 19
OIMINOOK, CTUJIMCTUUECKUX MOTPELIHOCTEH;

— OTCYICTBME  OIIEYaTOK, COKpAIIeHUH CJIOB, KpoMme
OOIIETTPUHSATHIX;

— JIUTEpaTypHbIA CTUIIb.

Pedepar omnenuBaercs mo 100 OayuibHO# miKasie, OayIbl MEPEBOAATCS B OICHKH YCIIEBAEMOCTH
cienyroumM oopazom:

90 — 100 6an10B — «OTIIMYHOY;

70 — 89 6aiIoB — «XOPOIIO;

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;

MeHee 50 0aioB — «HEYJOBIETBOPUTEILHO.




2.3. TeMbl POEKTOB (IPH HAJIUYMH)
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3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)

OIIKM -1 Cpnoco0eH npuUMeHSITb NPH pelleHHMH NpodecCHOHANBbHBIX 3a1a4 3HaHUS (HA
NMPOJABUHYTOM YPOBHe) IKOHOMHUYECKOI, OpPraHu3alMOHHOM, ylpaBJieH4€eCKOM,
COLIMOJIOTHYECKOM, MCUXO0JOTHYeCKOil Teopuii W mpasa, 00001IaATh M KPUTHYECKH OLICHHUBATH
CylIeCTBYIOIIME NepeoBble MPAKTUKU U Pe3yJbTaThl HAYYHbIX MCCJIeI0BAHUI M0 YIIPABJIEeHUIO
MEePCOHAJIOM H B CMEKHBIX 00J1aCTIX

OIIKM -3 Cnoco0en pa3zpadarbiBaTh U 00eCHeYMBATH PeAJU3ANUI0 CTPATeruu, MOJUTUK M
TeXHOJIOTHI yIpPaBJIeHHS] MEPCOHAJIOM OPraHU3allMM B JUHAMHYECKOH cpele M OLEHMBATh HX
COLMAJBHYIO U SKOHOMUYECKYI0 3P PeKTUBHOCTH

IIKM-1 CnocobeH onpenejsiTb eJid, 321a4M KaJAPOBOil MOJTUTHKH, Pa3padaTbiBaTh NPOrpaMMbl
NepBoOYEePeIHbIX Mep MO0 CO3JaHMI0 KOM(OPTHBLIX YCJIOBHIl Tpyla B OpraHu3aluu,
ONTHUMAJIbHbIE PEKUMBI

91. 3aganne 3aKPBHITOr0 TUIIA HA YCTAHOBJIEHHE COOTBETCTBUS
IIpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE
Omnpenennure BEpHOE COOTBETCTBHE HA3BAHUS TOJDKHOCTH U €€ XapaKTCPUCTHKU:

1 ITomoutHUKH A JIOJKHOCTH, y4peKIaeMble Ul CONEHCTBUS JIMLAM, 3aMELIA0IINM
(coBeTHUKN) TrOCYapCTBEHHBIE TOJKHOCTH, PYKOBOJUTENSAM I'OCYJapCTBEHHBIX OPraHOB,
2 PykoBoaurenu PYKOBOJUTEISIM TEPPUTOPUATIBHBIX OPraHOB (pefepaibHbIX OPraHOB

3 CrenuaucTsl VCIIOJIHUTEJIBHOM BJIACTH, PyKOBOAMUTEISAM IIPEACTAaBUTEIILCTB

4 ObGecrieunBaroIe TOCYAAPCTBEHHBIX OPraHOB B pealn3allii UX MOJIHOMOYUM U 3aMelaemMble Ha
CIIELIMAJIUCTBI OIPEIEICHHBIN CPOK, OTPAHUYECHHBIM CPOKOM ITOJJHOMOYMH YKa3aHHBIX JIUL

WIM PYKOBOAMTEEH

b JlomxHocTH, yupexaaeMble JUisi OpraHu3alliOHHOT0, THPOPMAIIMOHHOTO,
JIOKYMEHTAIIMOHHOT0, (PUHAHCOBO-?KOHOMUYECKOTO, XO35ICTBEHHOT'O ¥ HHOT'O
oOecriedeHns AesITeIbHOCTH TOCYapCTBEHHBIX OPraHOB U 3aMellaeMble 0e3
OTrpaHUYEHUS CPOKA TIOJTHOMOYUI

B JlomkHOocTH, yupexaaembie Uil Tpo(heCCHOHAIIBHOTO 00eCTIeueHUs
BBITNIOJIHEHUSI TOCYAAPCTBEHHBIMU OpraHaMH YCTaHOBJIEHHBIX 3a/1a4 U
GbyHKUMI 1 3aMeniaeMble 03 OrpaHUYeHMs CpOKa ITOJTHOMOYMM

J JIOIKHOCTH pYKOBOIUTEIIEH U 3aMECTUTENIEH PYKOBOIUTEIIEH
TOCYIapCTBEHHBIX OPTaHOB U UX CTPYKTYPHBIX ITOAPA3IEICHUH, JOTKHOCTH
PYKOBOAMTENEHN U 3aMECTUTEIIEN PYKOBOJUTENIEH TEPPUTOPHAIIBHBIX OPraHOB
(denepanbHbIX OPraHOB UCIIOJIHUTENBHOM BIACTU U UX CTPYKTYPHBIX
NOJPA3EICHUN, JOIPKHOCTH PYKOBOAUTENEN U 3aMECTUTEINIEN PyKOBOIUTENIEH
MPEICTAaBUTENIBCTB FOCYAAPCTBEHHBIX OPraHOB U X CTPYKTYPHBIX
nojpa3AeeHui, 3aMelllaeMble Ha ONpe/IeNICHHbIN CPOK MOJTHOMOYHM nin 6e3
OTpaHUYEHUS CPOKA MOTHOMOUHN

92. 3agaHue 3aKPBHITOr0 THUIIA HA YCTAHOBJIECHHE COOTBETCTBHS
IIpoyuTaiiTe TEKCT H YCTAHOBHUTE COOTBETCTBHE
YcTaHoBHTE COOTHOIIIEHHE MCXKAY ABJICHUAMU U UX He(bI/IHI/IHI/ISIMI/I

1 ®unocodus ynpaBieHus A yCTaHOBKH MEHE)KMEHTa B c(hepe pelIeHns KOHKPETHBIX 3a]1a4d
MEePCOHATIOM 0 TIO00PY, MOTHBAITUH, OOYUIEHUIO ITepcoHaIa

2 TlpuHIUTIBI yIIpaBICHUS b nonrocpounsie KapoBbIe eNH, CKOOPAMHUPOBAHHEIE ¢ 00IIIEH
IIEPCOHATIOM cTparerueit GUpMbI U KaJPpOBBIMU CPEJCTBAMHU €€ JOCTHUKEHHS

3 KanpoBas cTparerus B koHIenmumu yrnpasieHus epcoHaIoM, KOTOPBIMU

4 YacTHas KaJpoBasi MMOJUTUKA PYKOBOJACTBYETCS MEHEDKMEHT, BBICTPAMBAasi CHCTEMY KaJpPOBOM
paboThI
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J1 yetko chopMynupoBaHHbIE COOCTBEHHUKAMU WJIM MEHEIKEpaMHU
npaBuia paboThI C IEPCOHAIOM, KOTOPBIX (prpMa MpuAep >KUBACTCS
B JUIUTEJbHBIX MTEPHOAAX

1 2 3 4

93. 3ajaHKe 3aKPHITOr0 THIIA HA YCTAHOBJIEHHUE MOCJI€10BATEIbHOCTH

IIpoyuTaiiTe TEKCT U YCTAHOBUTE MOCJI€10BATEIbHOCTb

YcTaHOBUTE TPABUIIBHYIO TTOCIIEIOBATEIIBHOCTD MPOIEAYP, B X0/I¢ KOMIIEKTOBAHHUS IIITaTa
COTPYAHHUKOB:

1 oTOGop mepconana

2 MOUCK IPETEH/ICHTOB HA BAKaHTHbBIE MECTa

3 ompenenieHrne MOTPEOHOCTH B JOTIOJHUTEILHOM HaliMe WJIM YBOJbHCHHUH

4 ompeneneHne MOTPEOHOCTH B Kaapax

5 BeIpabOTKa KpUTEpUEB O0TOOPa

6 3aKIIIOYEHUE TPYIOBOTO JIOTOBOPA UM KOHTPAKTA

94. 3agaHne OTKPHITOIO THIIA ¢ PA3BEPHYTHIM 0TBETOM

IIpounTaiiTe TeKCT U 3aNIMIINTE Pa3BEPHYTHI 000CHOBAHHBII OTBET

HcxonHble NaHHBIE M MOCTaHOBKA 3agayd. OmpenenuTe YUCIEHHOCTh HAaceJIeHMs TPYA0CIOCOOHOIro
BO3pacTa Ha HAyaJlo CIEIYIOIIEro roja, €cilu 3a TEKYLIUH TroJl MUMEIOTCS CIEeAYIOUIUe TaHHBIE:
YHCIIEHHOCTh HACEJCHUS TPYIAOCIOCOOHOro Bo3pacTa Ha Havano roaa (Ptpu) - 70 miH. uenosek;
YUCJICHHOCTh YMEPIIUX B TPYAOCHOCOOHOM Bo3pacte B TeueHue roga (N) - 0,2 MIIH. YeIOBEK;
YHUCICHHOCTh MOJIOJICKHU, JIOCTUTIIEH B JaHHOM IOy TpyAocmocoOHoro Bo3pacta, PB - 2,0 miH.
YeJIOBEK; YUCJIEHHOCTh JIMII, JOCTUIIIMX MEHCHOHHOIO Bo3pacTa B Tekymem roxy (Pm) - 1,6 muH.
YEJIOBEK.

95. 3axaHne OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM

IIpoyuTaiiTe TEKCT U 3aNUIIUTE PA3BEPHYTHII 000CHOBAHHBIH OTBET

[TpuBenuTe apryMeHThI IPOTUB TOTO, YTOOBI MOTPEOHOCTH B paOOTHHKAX MOKPHIBATH 32 CUET:
- CBEpXYypOUYHOIl pabOTHI;

- UCTOJIB30BAaHUSl YCIYT TPYAOBBIX ar€HTCTB;

- HCII0JIb30BAaHUsI BDEMEHHBIX PAOOTHHUKOB.

96. 3ananne KOMOMHMPOBAHHOIO THIIA C BLIOOPOM OTHOTO OTBETA M3 YeThIPEX U 000CHOBAHHEM
BbIOOpa

IIpounTaiite TeKcT, BbIOEPUTE NMPABUJIbHBINA OTBET W 3alIUIINTE APTYMEHTHI, 000CHOBBIBAKOIIINE
BbIOOp OTBETA

B opranuzaiuu oTcyTcTBYeT nporpamma padoThl ¢ KaJpaMH: HET HU IPOTHO3a MOTPeOHOCTH B KaIpax,
HU CPEJICTB IMarHOCTUKH U OLIEHKH nepcoHana. Pabora uaer B pexxumMe «rymieHus noxapony». Kak
MOYXHO OLIEHHTh NOAOOHYIO KaJIpOBYIO MOJIUTUKY?

1 akTuBHAasK

2 oTKpbITas

3 maccuBHas

4 3aKkpbITas
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97. 3aganue KOMOMHHPOBAHHOIO THIIA ¢ BHIOOPOM HECKOJbKHX OTBETOB M O00OCHOBAHHEM
BbIOOpa

IIpounTaiite TekcT, BbIOEpUTE TNPABWIbHbIE OTBeTbl W  3aNUIIATE APTrYMEHThI,
000CHOBBIBaIOIIIHE BHIOOP OTBETOB

Konuenuus ynpaBieHus 4eI0BEUECKUMH peCypcaMu MPUIEPKUBAETCS TTOJTOMKESHUIA:

1 4enoBeK Ha MPOU3BOICTBE SIBJISIETCS TOJIBKO TPYAOBBIM PECYPCOM

2 3aTparbl Ha IepCOHaJ BO BCEX UX BUAAX SBISIOTCS U3/AEPKKAMH, YMEHBIIAIOUUMHI NPUOBLITH (DU PMBI
3 ynpaBieHMe IepCOHAIOM TPeOyeT CTpAaTErn4ecKoro noaxoaa

4 Bro>xeHUs! B paOOTHUKA CIIOCOOHBI OKYIAThCsl U MPUHOCUTD MPUOBLIb, TOAOOHO MaTepuaibHOMY
KaluTaty

5 opraHu3anuio JOLKEH HHTEPECOBATh HE TOJIBKO MPO(EeCCHOHAIbHBIA YPOBEHb COTPYAHHUKA, HO BECh
€r0 YeJIOBEYECKUI MTOTEHIHAII

98. 3aganme KOMOMHMPOBAHHOIO THNA C BbLIOOPOM HECKOJbKHMX OTBETOB M O000CHOBaHHEM
BbIOOpa

IIpouuraiite TekcT, BbI0epUTe TMNpPaBWIbHbIE OTBeTbl W  3aNMIIUTE  APIryMeHTHI,
000CHOBBIBAIOIIIHE BHIOOP OTBETOB

Bribepere TOKyMEHTHI U1 TpreMa Ha paboTy:

1 1MCTOK 1O y4eTy KaJpoB

2 TpynoBasi KHUXKKa

3 nu4HOeE 3asBJI€HUE O IpUeMe Ha paboTy

4 xorus JOKyMeHTa 00 00pa3oBaHUH

5 6usHec-1I1aH paboThl B JOIDKHOCTH

170. 3aganue 3aKpbITOro THIA HA YCTAHOBJICHHE MOCJI€10BATEILHOCTH
IIpoyuTaiiTe TEKCT U YCTAHOBUTE MOCJI€10BATEIbHOCTb

PacnionoxuTe 3Tansl NpUHATUS PEIICHHS B IPABUIBHOM MOPSIIKE:
1.opranu3anys padboT Mo peanu3alii peieHus —oopaTHas CBs3b
2.BO3HMKHOBEHHE MTPOOIIEM, 110 KOTOPHIM HAZ0 MPUHATH PEIICHUE

3.BI>I60p ONTUMAIBLHOHU AJIBTCPHATUBLI U3 X MHOXCECTB

4.BBIOOP KPUTEPHUEB, IO KOTOPHIM OYAET MPUHSATO PEIICHUE

5.pa3zpaboTka u popMyIHpOBKa aAIETEPHATUB

6.yTBEpK/ICHHE pEelIeHUs

171. 3ananue OTKPBITOr0 THIA C PA3BEPHYTHIM 0TBETOM

IIpoyuTaiiTe TEKCT U 3aNIUIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET

IIpencraseTe cede, uto Bl pykoBomuTens HEOOBIIOrO OApa3aeaeHus (otaena). B cBoeit nomkHocTn
BbI pa00TaeTe HeaBHO, HO BalllM IOJUMHEHHbIE yBaXkatoT Bac kak npodeccuoHnana, pa3ieisioT Ballu
MPEICTaBICHUS O LENAX U 3aa4ax, CTOSAIIMX Mepe]] OTIEIO0M, U OOBIYHO HE MO/IBEPraloT COMHEHUIO
npuHuMaeMble Bamu permenns. Bam HeoOxoqumo pacnpenenuTh NOoTy4eHHOE OT BIIIECTOSIIEr0
PYKOBOZCTBA 3a/laHNE€ MEX]ly CBOMMU MOAYNHEHHBIMU. 3a/JaHUE, TOJIy4YeHHOE BaMu OT pyKOBOJICTBa,
sBisercs A Bac u Bamiero otena HOBbIM, M Bbl TMUHO OlleHMBaeTe €ro Kak ciokHoe. OnbIT U
KBaJM(HUKALKA BalllUX COTPYIHUKOB pa3IHyuHbl, U BBl HE 10 KOHIIa MpeacTaBiseTe cede, CTaIKUBaJICS
JIU KTO-HUOYNb U3 HUX C MTOI0OHBIMU 33/1a4aMy paHee. BbInoaHss 3a1aHue, Kax/ablil U3 Balllux
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MOAYMHEHHBIX OyZeT paboTaTh CaMOCTOSTENBHO, BAlllM BO3MOKHOCTH KOHTPOJIMPOBATh €T0 padoTy
OylyT OrpaHHUYEHBI.

Kaxkoit n3 mporeccoB BeIpaOOTKH yIPaBICHYECKUX PELICHUH CIIEAyeT HCIOIb30BaTh B JAHHON
cutyanuu’?

172. 3apanue KOMOMHMPOBAHHOIO THIIA ¢ BLIOOPOM OJHOI0 OTBETA U3 YeTHIPEX U 000CHOBAHHEM
BbIOOpa

IIpouuraiiTe TeKcT, BbIOEpPUTE NPABWIbHbIA OTBET M 3alMIIUTE APTYMEHThI, 000CHOBBHIBAIOIIIHE
BbIOOp OTBETA

[Ipu pa3paboTke ympaBICHYECKOTO PEIICHUs MOCTYMaeT OTPOMHOE KOJIUYECTBO KAueCTBEHHOW U
KOJIMYECTBEHHOU MH(OpMaIuu.

Kak 310 0TpasuTcs Ha IPUHATOM YIPABIEHYECKOM PEIICHUH:

1 IToBbICUT 3PPEKTUBHOCTH YIIPABIEHYECKOTO PEIICHUS

2 T1oBBICUT HAJIEKHOCTH YIPABICHYECKOTO PEIICHMUS.

3 [TomemaeT npu NPUHATAN OKOHYATEIILHOTO BapUaHTa YIPABIECHYECKOTO PEIICHHUS

4 TlpuBenet K NPUHITHIO OMKUOOYHBIX YIPABICHUYECKUX PEIICHUN

173. 3agjanue KOMOMHMPOBAHHOIO THIA ¢ BLIOOPOM OHOI'0 OTBETA U3 YETHIPEX U 000CHOBAHHEM
BbIOOpa

IIpounTaiiTe TeKCT, BbIOEPUTE MPABUJILHBINA OTBET U 3aNUIINTE APTYMEHTHI, 000CHOBBIBAKOIIH e
BbIOOP OTBETA

Kak Ha3pIBaeTCst METOJ] OIICHKH KaJpOB, CyTh KOTOPOTO COCTOHUT B TOM, YTO PYKOBOIUTEIb (HIIH
KOMHUCCHS1), UCXO/IA U3 OMPEAENIEHHBIX KPUTEPUEB OLIEHKH, PacloiaraeT OI[eHUBAEMbIX PAOOTHUKOB IO
MOPSAKY — OT CaMOTO JIYYIIETO JI0 CAMOTO XYAIIETO:

1 MarpuuHbIi

2 paHroBOIO MOPsJIKa

3 rpynmoBoii 6ecebl WM TUCKYCCUN

4 cobecenoBaHue

193. 3apanue OTKPBITOro THIA C PA3BEPHYTHIM 0TBETOM

IIpoyuTaiiTe TEKCT U 3aNIUIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET

Yro Takoe MOJIUTHKA MBI 3HAaEM, NMOHATHE NpeAnonaraeT 3pdekTuBHOE yrnpaBieHUe U B3aUMOJIeHCTBHE.
Korza roBopsT 0 KagpOBOH MONUTHKE, TO NOAPA3yMEBAIOT TO K€ CaMO€: PYKOBOACTBO B JAHHOM

clly4yae MbITaeTcsl BBIpaboTaTh TaKyr0 MOJIENb, IPABUIIA U IPUHIIMIIBL, KOTOPbIE MTO3BOJIAT MPSIMO U
KOCBEHHO BJIMATH Ha MEPCOHAN JUIsl TIOCTHKEHUS TOCTaBIEeHHBIX 3a7a4. Kakyro nHpopmainio Bbl
OyzieTe UCIOJIb30BATh NMPH pa3zpabOTKE KaJIpOBOW MOIUTUKU?

194. 3ananne OTKPBITOro THIA C PA3BEPHYTHIM 0TBETOM

IIpoyuTaiiTe TEKCT U 3aNIUIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET

Kanposas nmonutrka — yacTh 001Iel NOIUTUKKA OPTaHU3AIMH, OTPAXKAIOIIAs CIOKHUBIIYIOCS
KOHIIeNIHIO ee pa3BuTHs. ChopMynupyiTe OCHOBHYIO 3a7jaqy KaapoBoil moimuTuku. OTBET 00OCHYHTE.
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3.2. Ki11044 K KOHTPOJIbHBIM 32IaHUSIM

91

1J12A 3B 4B

92

IB21 3b 4A

93

452163

94

70,2 MIJIH. YeJIOBEK.

YHCIIEeHHOCTh HACEIICHHS TPYAOCIOCOOHOTO BO3pacTa Ha KOHEI] aHATH3HPYEMOTO
rojia WJIM Ha Ha4yasio cieayromiero rofa (PTpk) paccunThIBaETCs CIIEAYIOUIM
obpazom:

Ptpk = Ptpu + (PB - P - Nj) =70 + (2,0-1,6 - 0,2) = 70,2 MJIH. 4€JIOBEK.

95

CaepxypouHasi pa6oTa: iepeyToMIeHIE, BRI3BAHHOE TIOCTOSTHHON CBEPXYpPOUHOM
paboToii, MPUBOIUT K XPOHUIECKOMY CTPECCY U PA3BUTHIO NICUXOJIOTHYCCKUX U
uHbIX 3a001eBanuii. CBepxypounyto padoty cortacio TK PD nHeobxoammo
OIJIAYMBATh B MOJITOPA — J[BA pa3a BHIIIC, YeM OOBIYHYIO (B 3aBUCUMOCTH OT BHJIA
paboTsr).

Hcnoan3oBaHue yeJIyr TPYAOBbIX areHTCTB: areHTCTBA HE 3HAIOT B JIOJDKHOU

MEpe CHGLII/I(l)I/IKy npeanpuruiATUsa U JO0BOJIbCTBYIOTCA KPUTCPUAMU, BbIJIAHHBIMU
camoii opranu3anueid. Takum 00pa3oM, OHU MOTY MPOITYCTUTh HA COOECEI0BaHKE
YCJIOBCKaA, KOTOpBIﬁ HC NIOAXOIUT MPCANIPUATUIO, UTO 3aHUMACT BPEMS
PYKOBOIUTEIS, 100 HA00OPOT, OTKA3aThCsl OT YEIOBEKA, KOTOPBIN XOTS U HE
noamnagacT 1moJg KpUuTCpruu, BbIJJAHHBIC opraHH3auHeﬁ, HO KaK pas3s ABJISICTCA TEM
CIEIUAIMCTOM, KOTOPBIN HY)KEH TPEATIPHUSITHIO.

Hcnonb3oBaHne BpeMeHHBIX PA0OTHUKOB: 3aHUMACT BPeMsI Ha HaiiM, OOy4eHHE

COTPYAHHKOB CIIEIU(PUKE ACITETPHOCTH UMEHHO 3TOW OpraHu3aiuu. YenoBek
KaK0e-TO BpeMs aJallTUPYETCs K HOBOMY MeCTy pabOThI, TIOCIIE Yero HaJI00HOCTh
MOPEINPUITUS B HEM OTIaAaeT. ITO CTpecc s pabOTHUKA U HEYAOOCTBO IS
CaMoro MnmpearnpusaTus.

96

3

[aCCHBHAs - WCTBUS PYKOBOACTBA MPH 1MOI00HON KaipOBOM MOTUTHKE paboTaeT
B PEXKHMME IKCTPEHHOTO pPearupoBaHUs Ha BO3ZHUKAIOIINE KOH(MINKTHBIE CUTYaIIH,
KOTOPBI€ CTPEMUTCS TIOT'ACUTh JIFOOBIMHU CPEJICTBAMH, YACTO HE MBITASICh TOHSTh
NPUYHHBI BO3HUKHOBEHUS! KOH(PIIMKTHON CHTYAIlUHN B €€ BO3MOYKHBIE TTOCIIEACTBHSA,
AKTUBHAs KaJpoBasi MOJIMTHKA: TPOTHO3UPYET PAa3BUTHE KPU3UCHBIX CUTYAIIHH,
UMEEeT CPe/ICTBA JUIsl BO3ACHCTBUS HAa HUX, CITyX0a yIpaBieHHs NepCOHATIOM
crocoOHa pa3pabarbeIBaTh aHTUKPU3UCHBIE KaJPOBBIE TPOrPaMMBbI

OTKkpbITast KaJpoBas MOJUTHUKA XapaKTepU3yeTcs CIEAYIOIMMU (haKTOpaMu:
MPO3PAaYHOCTh OPTAHU3AINH JUTSI TOTEHIIMATFHBIX COTPYIHUKOB Ha JIFOOOM YpPOBHE,
Ha paboTy MOXKET OBITh MPUHAT JT000H CHEMATUCT IPU HATUYUU JIF0O0H
KBaJM(UKALUU

3akpeITas KaJipoBasi MOJIUTUKA XapaKTEPU3YeTCs CIEAYIOIUMH (PaKTopamMu:
OpraHu3aIsl OPUEHTHPYETCS Ha BKIFOYCHHE HOBOTO COTPYIHHKA TOJIBKO C
HU3IIETO JIOJHKHOCTHOTO YPOBHSI; 3aMEIIeHHE MPOUCXOIUT TOIBKO U3 YHcia
COTPYAHHUKOB OpTaHHU3AIINH.

97

35

- YIIPABJICHUC NCPCOHAIIOM — 53TO OPraHU30BAHHOC U MMOCTOSIHHOC BJIMSAHUC HA
COTPYIHUKOB, BO3JIEHCTBHE HA HUX C IIOMOIIBIO PA3IMYIHBIX UHCTPYMCHTOB U
MCETOAOB, COOTBETCTBYIOIINX CTPATCTHUU U MMOJIUTUKE KOMIIAHUH. Cucrema
YIpaBJICHHA BKIIIOYACT TAKTUYCCKYIO U CTPATCriUC€CKYI0 4aCTh, BHCIIHIOO U
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BHYTPEHHIOIO CPELY.
- YEJIOBEYECKUI MMOTEHIIUAI SIBJISETCS KIIFOUEBOW COCTABIISAIOLIEHN, ONIPEAEIISIOIIEH
BO3MOKHOCTH CTPAaTErM4e€CKOro Pa3BUTHS MPEANIPUSATHS.

98

1234
Ou3Hec-TUIaH paboTHI B TOKHOCTH — pa3palaTbIBaeTCs A7 Y)Ke paboTaromuX
COTPYIHHKOB

170

245361

171

OOcymuTh pacnperneneHne padoT ¢ KaxkIbIM COTPYIHHKOM B OTJEIBHOCTH, a 3aTEM
CaMOCTOATCIILHO IMPUHATH PCIICHUC U 0OBABHUTE €0 COTPpYAHHUKAM.

[Ipu 5TOM B Iporiecce NPUHATHS PEIICHHUS BO3MOXXHO OCHOBBIBATHCSI HA HEPAPXUH
TpeX CTAUU U CXEME NPOLECCa IPUHATUS YIIPABICHUECKUX PELICHUM.

Craaus NOoAroTOBKM YIPaBIE€HUYECKOTO PEIIEHUs

Craguu npuHATUS pELICHUS

Craaus peanu3alyy peleHus

B cucreme ynpapnenus 00s3aTeIbHO JOKEH COOTIONATHCS IPUHITUIT BEIOOpa
NPUHUMAEMOTO PEIICHHS U3 ONpeIeIEHHOTo Habopa pemreHuid. Yem Oombime
BBIOOD, TeM 3(h(heKTUBHEE yIpaBICHHUE.

172

2

OrpomMHO€ KOIMYEeCTBO Ka4eCTBEHHOW U KOJIMYECTBEHHON MH(OpMaluy Mo3BOISET
y4EeCTh BHEUTHHE (DAaKTOPHI BIUSIONINE HA MTPOIECC MPUHATHUS YIPABICHYECKUX
pELICHMI: SKOHOMUUECKHE YCIOBUS (MAaKpO- U MUKPOIKOHOMUYECKHE (PaKTOPHI),
IIOJINTUYECKAs U PABOBasl Cpeia, TEXHOJIOIMYECKUE HHHOBALMU U TPEH/IBI,
COLIMOKYJIBTYPHBIE aCIIEKTHI.

Buyrpennue (axTopsl, BIUSIOIIUE HA TPOLIECC TIPUHATHS YIIPABICHUYECKUX
peLIeHMI: pecypchl opranu3anum ((UHaHCOBBIE, YETOBEUECKUE, MaTepUajIbHbIC U
MH(OPMAIIMOHHBIE), OPraHU3AIIMOHHAs KYIbTypa U KIMMaT, CTPYKTYpa YIpaBJIeHUs
U CTWJIb JIMJIEPCTBA, BHYTPEHHUE KOMMYHHUKAIIMK U MH()OPMAIIMOHHbIE TOTOKH.

173

2

Mertoz paHroBoro nopsjaka 6asupyercst Ha

MPOLEAYPE PAaH)KUPOBAHUSI OLIEHUBAEMBIX COTPYAHHUKOB IO OIPEEIIEHHOMY
KPUTEPHIO — OT JIYYIIEro K XyAIIEMY 1 OIIPEAEICHUHA HTOTOBOM CyMMBI
MOPSKOBBIX HOMEPOB KOHKPETHOTO PA0OTHHKA, TIOJIYUYEHHBIX 32 BBIITOJIHEHUE
MOCTaBJICHHBIX 3a/1a4.

193

[Tpu hopmMHupoBaHUY KaJpOBON MOIUTUKU PYKOBOACTBY KOMIAHUN PEKOMEHIYeTCs
ONMPATHCS Ha CIEAYIONLYI0 HH(OPMAIIHIO:

TPYZOBOE 3aKOHOAATENBCTBO;

CJIOKMBILIKECS JIEJIOBbIE 00bIYal U KOPIOPATUBHBIE TPATUIUY;

(rHAHCOBBIE BOBMOXXHOCTH;

CTPATETHIO PAa3BUTHS KOMITAaHUH, €€ LEIH U MUCCHIO;

XapaKTEPUCTUKH MEpCOHasa (Ka4eCTBEHHBIE M KOJINYECTBEHHBIE);

CUTYAIIMIO Ha phIHKE Tpyna (YPOBEHb 3apaOO0THOM IJIaThl Ha aHAJIOTMYHBIX
CHEUHATbHOCTSIX, MEPHI COLMAIEHON TOAJIEPKKH, MIPEIOCTaBIsieMble pa0OTHUKAM
JPYTUMHU KOMITaHUSIMU, U JIp.).

194

o0ecredeHre BLICOKOTO KauecTBa KaJpoBOro MOTeHIIM AN MPEANPUATUS
D¢ hekTHBHOCTH MPOU3BOACTBEHHO-XO03SHCTBEHHON AEATEIBHOCTH MPEANPHUATHS
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BO MHOT'OM 3aBUCHUT OT 3(ppekTUBHOCTH pabOTHI €ro rnepcoHasa.
[TosTOMy OCHOBHO# 3a/1a4eii Ka{pOBO MOJUTUKHU SBISIETCS 0OecTieueHne
BBICOKOT'O Ka4€CTBa KapOBOI'0 MOTEHINAIIA IPEAIPUATHUA.

IMlkana u KPUTEPUH OLCHKU TEKYLIECT0 TCCTUPOBAHUS

Yuciao NnpaBUWIbHBIX OTBETOB

OneHka

90-100% mpaBUIBHBIX OTBETOB

OueHKa «OTIUYHO)

70-89% npaBUIIBHBIX OTBETOB

OneHka «xopoIio»

50-69% mpaBUIBLHBIX OTBETOB

OI_ICHKa «YHOBJICTBOPUTCIIBHO»

Menee 50% npaBUIIbHBIX OTBETOB

OI_ICHKa «HCYAOBJICTBOPHUTCIIBHO»

3.3. Ilepedenn TeM /1Jisi MPOBEPKH 00pa30BaTeIbHBIX Pe3yIbTATOB HA 3HAHUS
(BOmpoCHI K 3a4€Ty/IK3aMEHY, IPU HAJTUYHH)

1. KazmpoBast monuTHKa: HapaBJIEHUs, POJIb, CBSA3b CO CTpaTerhuei u 3pPpeKTUBHOCTHIO.

2. Ponb KasipoBO¥i MOJIMTHKH B Pa3BUTHU M COBEPLICHCTBOBAHUU YIPABIICHHS.

3. OcHOBHBIE (OPMEBI U ATAIBI pabOTHI C IEPCOHATIOM (PHPMBI U HX B3aUMOCBSI3b.

4. TlepcoHaN-TEXHOJIOTUN KaK OCHOBA pEalM3aliH KaJpPOBOW IOJMTHKH: OCHOBHBIC COCTABIISIO-
Me, CO3JJaHne, BO3MOKHOCTH TIPUMEHEHUSI.

5. KoMIeTeHTHOCTHBIN MOIX0/ B KaJpPOBOM MEHEI)KMEHTE: OCHOBHBIE NMPUHIIMIIBI, METOMBI, MEp-
CTIEKTHBEI.

6. KanpoBblil MapKeTHHI: OCHOBHBIE HalpaBJIeHUs, METObI, MpoOieMbl. 3HadeHue A 3ddek-
TUBHOCTH pealIN3alluil KaJ[pOBOH MOITUTHKH.

7. OcobeHHOCTH Ka/IpOBOTO MJIAHUPOBAHUS: 00s13aTeIbHBIE U JOMOTHUTEIbHbIE (DOPMBI ILJIAHOB.

8. PexpyTHHT B cHCTEeMe YNpaBJICHHUs YEIOBEYECKUMH pecypcaMu. CTpaTerHuecKue IMOAXOIbI K

PEKPYTHHTY.
9. Habop kaapos. Ilonstue pezepra kanaumatoB. Ctparterus Habopa mepcoHaa.

10. OT10op nepcoHana. MeTo/bl, ATalbl UX MPUMEHEHHUs, JOCTOMHCTBA U HEIOCTATKH pa3-
JUYHBIX METOJIOB OTOOpA.

11. Mertoabl ¥ KpUTEpHH 0TOOpa: OCHOBHBIE 33/1a4H, TPeOOBaHUs, 0COOEHHOCTH.

12. OcHoBHbIE (HOPMBI PA3BUTHUS YETOBEUECKUX PECYPCOB U MX B3aUMOCBSI3b C KaJIpOBOH MO-
JIUTUKOM.

13. PasButune nmepcoHana: HarpaBIeHHsI, METOIBI, TOIXOIBI.

14. AnanTtaiMoHHbIe MpOrpamMMbl B KajipoBoil monutuke. IIpodeccuonanbHas amantanus:
OCHOBHBIE ATAIbl U (YOPMBI.

15. Kapbepa. Bunasl u stamsl kapsepsl. [lnanupoBanue kapbepbl. 3HaU€HUE MIIAHUPOBAHUS
Kapbepsl JIsl COTPYIHUKA U IS OpPTaHU3aIUH.

16. Pe3epB pykoBo/ICTBa KaK MOAX0/I K TNIAHUPOBAHUIO Kapbephl.

17. OO0yuenue nepcoHana: poiib, GOpMbI, MOCIEAOBATEILHOCTh OJATOTOBKU U MPOBEACHHUS.
18. Cuctema o0y4yeHHs NIepCcOHaa: OCHOBHbIE TPEOOBAHMSI, TOJXO/IbI U METO/IbI.

19. Onenka neaTrenbHOCTH mepcoHana. OcHOBHbIE MOaxonbl.  3HavyeHwe. [IpuHIHIBI
MIPOBE/ICHUS.

20. Crparerndyeckuii aCCECMEHT U €T0 POJIb B peai3aliy KaJpOBON TOJTHTHKH.

21. ArtTecTtanus 1 OLIEHKa IepcoHaa.

22. YBoapHeHue: POPMBI M PUHIIUTIBL. Y BOJIBHEHHE KaK Pa3BUTHE TIEpCOHAa.
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23. Ponb yBonbHEHUS B peanu3anuy KaapoBOi MOJIUTHKH.

24, OcHoBHBIE BUIBI MOTUBALIUY U CTUMYJIUPOBAHUS TPY/IA.

25. KomnieHcalimoHHbIM MTakeT B KaApOBOM MOJIUTHUKE.

26. MoTHBaIMOHHBIEC TPOTPAMMBI: METO/IBI, OAXOABI, JOPMBI PEATTU3ALINH.

217. KanpoBblii J0OKyMEHTOOOOPOT: OCHOBHBIE COCTAaBJISIOLINE, MPUHIUIBI paboThl, POJb B
peanu3anuy KagpoBOM MOJIUTUKH.

28. Hopmupoanue u perimamMeHTanus Tpyia B KapOBOM MEHEKMEHTE.

29. be3onacHocTh 1 0OXpaHa Tpyia: OCHOBHBIE 3a7ja4H, OCOOCHHOCTH, MOAXO/bIL.

30. KanpoBblit ayauT: NpuHIMIBI, HAPABICHHS, TEXHOJIOTHSI IPOBEICHUS.



