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1. OHEHOYHBIE CPEJICTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kox m nanmenoBa-

Kon 1 HamMeHnoBanue

Pe3yabTarbl 00yyeHUs 10 JUCHH-

Bup arrecra-

HHEe KOMIIeTEHIMH | HMHAUKATOPA I0CTH- IJIHHE 11070 (e

JKeHUs1 KOMIIeTeHIIUH HOYHBIX
CpeacTB

IIKM-1 Criocoben [IKM-1.1-1. Criocoben | ITKM-1.1-1.3-1. 3HaeT OCHOBHEIE Texymui

ONpEeNENATh e, MIPUMEHSATH Ha 3Tanbl pa3pabOTKU U MPUHSITHS KOHTPOJIb!

3a/1a4y KaJIpOBOU IIPAKTUKE TCOPUU peLIeHUH B yCIIOBUAX PUCKA U YCTHBIN OIIPOC,

MTOJINTHKH, MIPUHATUSA HEONPENEIEHHOCTH pelieHue

pa3pabaTsiBaTh YIPaBIECHYECKUX [MIKM-1.1-1.Y-1.Ymeer KEHCOB,

MIPOrpaMMbl peleHni U1 METOJIbI HCIIOJIb30BaTh METO/IbI SKCIIEPTHBIX | pedepar,

MePBOOYEPEAHBIX SKCIEPTHHIX OLIEHOK B | OIICHOK MIPOMEKYTOUH

Mep IO CO3/IaHUIO0 cdepe yrnpaBieHUs [TIKM-1.1-1.B-1. Brnaneetr HaBbIKaMu | bIH TECT

KOM(DOPTHBIX MePCOHAIOM MIPUHATHS PEIICHUI B YCIOBUAX [TpomexxyToun

YCIIOBHM Tpyza B IIMK-1.11-2. 3naet pHCKa U HEONPEAEICHHOCTH ast aTTecTalusl:

OpraHu3aluy, OCHOBBI HAY4YHOU [IKM-1.11-2.3-1.3HaeT OCHOBHbIE KOHTPOJIBHOE

ONTUMAaJIbHbIE TEOPHH, & TAKKE COBPEMEHHBIE TEXHOJIOTUU 3a/1aHue,

PEXKUMBI TPyIa U MOJICTIH, aJITOPUTMBI, | TIPOBEACHUS UCCIICIOBAaHUH B cepe | BOMPOCH! Ha

oT/bIXa, WHCTPYMEHTHI U YIPABJICHUS IEPCOHATIOM, OLIEHKHU JK3aMEHe.

obecrniedeHus METO/Ibl, KOTOPBIE YEJIOBEUECKOr0 Kanurasia, KaapoBOro

0€30MacHOCTH JUIsl | MOTYT OBITh MOTEHIMasa, UHTEJJIEKTYalIbHOTO

Pa3IUYHBIX WCIIOJIb30BaHbI JJIS KanuTana

KaTeropuit MOJICTTUPOBAHUS U [IKM-1.1-2.Y-1. Ucnonb3yer

repcoHaa HCCTIe0OBaHUS WHCTPYMEHTBI U METO/BI TIPH

OpraHu3alui, 00BEKTOB MOJEJIMPOBAHUU U UCCIIEAOBAHUHU

OLICHUBATh npodeccnoHanbHOM 00BEKTOB MPodecCHOHATBLHON

YEJI0BEUECKUI NeSITeNIbHOCTH B chepe | AeaTenbHOCTH

KanuTalia, KaJpOBbIi | yIIpaBICHHUS [TKM-1.1-2.B-1.Bnaneet HaBbikamMu

MOTEHIM A, MEPCOHANIOM, OLIEHKH | BEIOOpa HEOOXOJUMOTO

WHTEJUICKTYaJIbHBIA | YEJIOBEUECKOTO Hcche0BaHusl O0OBEKTOB

Kanuraj, epcoHana |KamurTalia, KapoBoro |mpohecCHOHATbHON NesTeNbHOCTH

Y OpraHu3aIy B MOTEHIMAA,

LI€JIOM, IIPUHLIUIBI U | UHTEJUIEKTYaJIbHOTO [TKM-1.1-6.3-1.3HaeT coBpeMeHHbIE

TEXHOJIOTHIO cOopa | KamuTasia TEXHOJIOTHH OLIEHKH YEJIOBEYECKOTO

HEOO0XO0IMMOi
nH(popmanuy,
paspabatbiBaTh U
MIPUMEHSITh METOJIBI
Y UHCTPYMEHTHI
MIPOBEICHUS
HCCIIEIOBAHUH B
COOTBETCTBHH C
OTIepaTUBHBIMU U
CTpaTEerHIeCKUMHU
IUTaHAMH
OpraHHU3aIu’

[TIKM-1.1-6. Ciocoben
K OpFaHI/I3aHI/II/I OIICHKN
YEeJI0BEYECKOTO
KaruTasa, KaJpoBoro
[MOTEHIIHAA,
HHTEJUIEKTYaIbHOTO
KaruTala rmepcoHaa u
OpraHu3aIliH B [IEJIOM

KamnuTana, KapoBOro NOTEHIINAIIA,
MHTEJUICKTYaJIbHOT'O KanmuTana
MepcoHalla ¥ OpraHU3allH B IIEJIOM
[TKM-1.1-6.Y-1. Ymeet cobupars,
aHAIM3UPOBATh, CTPYKTYPUPOBATH
nHpopMaIuo 00 0COOEHHOCTSIX U
BO3MOXKHOCTSIX IOTSHITHAJa
OpraHu3aIu

[IKM-1.1-6.Y-2. YmeeT onpenensTh
MOKAa3aTeNIM OI[CHKH YeJIOBEYSCKOI0
KanuTana, KaJpoBOro NOTEHIaIa
IIKM-1.11-6.B-1 Biageet HaBEIKaMU
MPOBEACHUS OLIEHKU YEJIOBEYECKOTO
KamuTana, KaJpoBOTO MOTCHITHAIA
HMHTEJUIEKTYaJIbHOTO KamuTalia
TepCOHAJIa ¥ OpTaHU3AINH B IEJIOM




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. Bonipochl 1)1l NOATOTOBKH K CEMHMHAPCKUM/MIPAKTUYECKHUM 3aHATHAM

Tema 1. BBenenne B TexHosioruu popMupoBaHus KaApPoOBOro NOTEHIAAJIA

1. Cucrema KaJpoBOro MOTEHIIHANIA.

2. Ucropus ynpasieHHs KaApOBbIM IOTEHIIAATIOM.

3. CucremMa KaJpoBOro NOTEHIMAJIA.: IOJICUCTEMBI CO3/1aHNUs, UCIIOIb30BAHUS U PA3BUTHU.

4. KagpoBblil NOTEHIUA: CYLIIHOCTb, BUBI.

5. CooTHOIIEHNE TOHATHI KaJpOBBIi MOTEHIMAN U paboyas Cuia.

6. MuBecTuIMH, KaK AOJITOCPOYHOE BJIOKEHHE B YEJIOBEUECKUM KalUTall.

7. Knaccudukanus UHBECTHIINH.

Tema 2. KagpoBblii noTeHIIMA B Opranusanuu (popMupoBanmue KagpoBoro nNoTeHIuAaua)

1. YcnoBus yCrienHoro yrnpasieHus! KaJpoBbIM MOTeHIHAIOM. DaKTOphl OLIEHKU MPodheccCHoHaIn3Ma
YIIPaBICHUS KaAPOBBIM TOTCHIIMAIOM.

. Pa3BuTHeE Ka/ipoBOro NoTeH1Maga OpraHu3alum.

. Cnenuduka KaJpoBOro noTeHIMaia.

. IlpuBneuenne >3pPeKTHBHON paboUel CHIIBI.

. Kpurepuu, ncrounuku M MeTozipl Habopa U 0TOOpa nepcoHasa.

. @opmupoBanue u nojepxkanue 3pGeKTUBHON paboveil CHITbI, METOIBL.

. OByuenue, pa3BUTHE IIEpCOHAA.

. YIIpaBieHue Kapbepoiu.

. KagpoBslii peseps.

Tema 3. Cucrema ynpasjieHUus1 KaAPOBbIM MOTEHIUAJIOM (HCIO0JIb30BaAHHE KAaPOBOI0 MOTEHIN-
aja)

. OCHOBHBIE TIOJIO’KEHUS YIIPABJICHUSI KaJIPOBBIM OTEHILINATIOM.

. IIpoGaembl KapoBOro MOTeHLUAIA.

. [loncucremsl co3aanusi, NCMIOJIB30BaHUS U PA3BUTHS KaJApOBOr0 MOTEHIMAIA.

. Tunsl ynpasneHus.

. CHCTeMHBIN LIETOCTHBIN MOAXO0/T K YIIPABICHHUIO KaPOBbIM ITOTEHIAJIOM.

. Mozienb KOMIIETEHTHOCTH MEHEKEPA IO KaAPOBOMY IOTEHIIUAITY.

. IIporiecc Bocripon3BOICTBA YETOBEUECKOIO KaluTana: CTaauH.

. Bocrionnnenue nmpogeccuoHanbHbIX 3HAHUH

Tema 4. [InanupoBaHue KagpoBOro NOTEHIHAJIA OPraHu3anuu (pa3BuTHEe KAAPOBOIr0 NOTEeHIHA-
J1a)

1. Henb, 3anaun, pyHKINU, METOABI IpOLECCa IIJITAHUPOBAHUS KaJpOBOT0 MOTEHI[MaAIa OpraHU3aliHy.

2. @akTophbl, BIUAOIINE HA KaJPOBBIM NOTEHLINA OPraHU3aluu.

3. Pa3paboTka cTpareruu ynpasjieHusl KaJpOBbIM MOTEHIIUAIIOM OpPTaHU3aluHU.

4. Meton pacueTa NpsAIMBIX 3aTpaT Ha NEPCOHAIL.
5
6
7
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. MeToa KOHKYPEHTHOH OLIEHKH CTOMMOCTH Y€JI0OBEYECKOT0 KaIMUTAJIA.
. Meroa KOHKYpPEHTHOU NEPCIIEKTUBHOW CTOMMOCTH Y€JI0BEYECKOTO KAIUTAIA.
. O1leHKa CTOMMOCTH 4€JI0BEYECKOro KaluTauia Ha OCHOBE UCIIBITAaHUM B cpejie OM3Heca.

Kputepun oneHkn padoThl Ha IPAKTHYECKOM 3aHATHH

MakcuMajibHOe KOJINYECTBO

Kpurepun
putep 0aJ1J10B 32 3aHATHE

YeTHBIH 011IPOC, KOJIOKBUYM

OCHOBHbBIE TEOPETUYECKHUE TOJOKEHUSI MO BOIPOCY PACKPBITHI. 5 6amnoB
HmeroTcs aneMeHTbl 000CHOBAaHUS BBIBOJIOB.

Nwmerorcss  sneMeHThl  cucTeMaTu3aluuu  uHGopManuu, (akTsl
MpUMEHEHHS TPO(PECCHOHAIBHOW TEPMUHOJIOTHH.

O4eBHIHO  HCIIOJIb30BaHHWE  HMCTOYHUKOB  PEKOMEHJIOBaHHOU
JIUTEPATYPBI.




2.2. Tembl 10KJI210B U pedepaToB
Hcropuueckuii 0030p NOIX0A0B K KOHLENIMH YEJI0BEYECKOI0 KanuTasa
2. Bsraaaer K. Mapkca Ha BOCIPOU3BO/ICTBO paboveld CHITbI M BO3MO>KHOCTHU MCIIOJIb30BAHMSI €TI0
IIOIX0/1a CETOIHS

=

3. Teopernyeckue OCHOBBI COBPEMEHHOM KOHIICTIIIUU Y€JI0BEUECKOTO KarmuTaia

4. HWuBectunuu GUPMBbI B UETTOBEYCCKUN KaTUTaI

5. OCHOBHBIC METOJIUKH OIEHKU CTOUMOCTH U pacueT 3PPEKTUBHOCTH UHBECTUIIUH B
YeJI0BEUECKHI KaluTal

6. OOmrast MoJIeTh aHAIM3a BBITOJ] M U3JICPIKEK ITPH MHBECTUIUSAX B YEIIOBEUCCKUM KaITUTaI

7. Mopenb KU3HEHHOTO [IUKJIA TIOTYYCHHS I0X0A0B, O0yUeHUS U TOTPEOICHHS
8. Moaenu nienooOpa3oBaHMs HA aKTUBBI YEJIOBEYECKOTO KaruTasia

Metoauyeckue peKoMeHIaluu no NO/ATOTOBKeE pedepatoB AOKJIAJI0B, Jcce
Pedepar npeacraisier co0o0if KpaTKoOe U3II0KEHHE CYLITHOCTH MPEATI0KESHHOTO JIIsl PACCMOTPEHHS BO-
Ipoca Ha OCHOBE M3YYEHHBIX MaTepUaNIOB 1o mpobieme. OaHako pedepar He SBIIeTCS MEXaHMUYeCKUM
MePecKa3oM JIOCTYITHOH JHTEpaTyphl, TOMUMO pedepupoBaHUs HAYYHOHW JIUTEPATypbl OT CTYyICHTa
TpeOyeTcst U apryMeHTHPOBAHHOE M3JI0KEHHE COOCTBEHHOTO MHEHHUS 10 pacCMaTpUBAaeMOMY BOIIPOCY.
3OTO mpennonaraeT pa3BepHYThIE aprYMEHTHI, pacCyKJISHHs, CpaBHEHUSI. MaTtepualn cieayeT 1mo1aBaTh
HE CTOJIBKO B Pa3BUTHUHU, CKOJIBKO B (DOpME KOHCTATAIIUU WJIH OMHCAHHUS.

Pabora nax pedeparom HaumHaeTcs ¢ BbIOOpa TeMbl. Cpenu MPenioKEHHBIX TeM BBIICISIOTCS He-
CKOJIbKO OCHOBHBIX OJIOKOB B COOTBETCTBHH C BHIOPAHHOM TEMOIA.

[Tpu BEIOOpE TeMBI pedepaTa ciaenyeT yYuThIBaTh HH(POPMAITMOHHBIE BO3MOXXHOCTH OMOIMOTEKH H J10-
CTYIHBIE pecypchl ceTh HTepHeT.

Pabota Hayx pedeparom BKIHOYAET HECKOJIBKO ITAIOB:

MOATOTOBUTENbHBIHN, BKIIFOUYAIOUINI BEIOOP TEMBI, H3yUYeHHUE MpeIMeTa UCCIEIOBaHUS U cOOp MaTepH-
aJIOB I10 TIpo0JIeME;

U3JI0KEHHE Pe3yJIbTaTOB U3yUEHHsI B BUJIE CBA3HOI'O TEKCTA;

YCTHOE cool1IeHne (3amura) mo reme pedepara.

Crpykrypa pedepara.

1. [Tocne TUTYIIEHOTO JTUCTA HA OTJIEIBHOW CTPAHUIIE CIIEAYET OTJIaBleHHe (IUIaH, COAepIKaHue), B KO-
TOPOM YKa3aHbl Ha3BaHUS BCEX pa3fieNioB (IIYHKTOB IUIaHA) pedepara U HOMepa CTPaHUL], yKa3bIBatO-
M€ HavaJo 3TUX Pa3J/ielioB B TEKCTe pedepara.

2. [Tocne ornaenenus cienyeT BBeneHue. O0beM BBeIeHUs cocTaBiseT 1,5-2 cTpaHULIb.

3. OcHoBHas 4acTh pedepaTa MOKET UMETh OJIHY WJIM HECKOJIBKO TJ1aB, COCTOAIIMX U3 2-3 maparpagoB
(TOAMYHKTOB, pa3/IesIoB) U MPEANOaraeT OCMBICIEHHOE U JIOTHYHOE M3JI0’KEHHUE ITIaBHBIX MOJO0XKEHUH
W UJeH, colepKalnuxcs B U3yUYeHHOH JauTeparype. B TekcTe 00s3aTeNbHBI CCHUTKM Ha NMTEPBOMCTOYHHU-
Kd. B ToM citydae eciiu HUTHpYeTCs UM MCTIONb3YeTCs Ubs-THO0 HEOpIUHApHAs MBICIIb, M€, BBIBOJ,
MIPUBOJUTCS KaKoH-In60 1udpoil MaTepua, Tabiuily - 0043aTesIbHO CIeNalTe CChIJIKY Ha TOTO aBTOpa
y KOTO BBI B3SJTU IaHHBIM MaTepuar.

4. 3akIIrOUYeHUE COJEPKHUT TIaBHBIC BBIBOJIBI, U HTOTH U3 TEKCTa OCHOBHOHM YacTH, B HEM OTMEUaeTCs,
KaK BBITIOJTHEHBI 33J]a4d ¥ JOCTUTHYTHI JIM LIEIH, CPOPMYJIMPOBAHHBIE BO BBEJICHUU.

5. IIpunoskeHne MOKET BKIIFOUaTh MIUTFOCTPATUBHBIN MaTepuall.

6. bubnuorpadus (criucok IUTEpaTyphl) 3/1€Ch YKa3bIBA€TCS pealbHO MCIIOJIb30BaHHAS [Tl HAITMCAHUS
pedepara mureparypa. CIUCOK COCTABIISIETCS COTJIACHO MpaBUiiaM OMOIMOrpaduaecKkoro OnucaHus.

IIkaJjia M KpUTEPUH OLCHKH JA0KJIAAa

Kpurepun IHoka3zaresn Bbanasi




Kpurepun IMoka3arenn Bbanuabl
1. CrenieHb packpbITUS — COOTBETCTBHE TEME JOKJIa/Ia; 70
CYLIHOCTH TIPOOICMBI — TIOJTHOTA U NIyOMHA PaCKPBITUSI OCHOBHBIX IMOHSTHUI;
— yMeHHue paboTarh C JIUTEPATypOi, CUCTEMAaTU3UpPOBATh U
CTPYKTYpPUpOBaTh MaTepual;
— yMeHue o0000IIaTh, COMOCTABIATh PA3IUYHBIE TOUKU
3pEHHUs 110 PACCMATPUBAEMOMY BOIIPOCY, apryMEHTUPOBAThH
OCHOBHBI€ TOJIOXEHUS U BBIBOJIBI.
2. O00CHOBaHHOCTB BBIOOPA |— KPYT, MOJHOTA UCIIOJB30BAHUS JIMTEPATYPHBIX UCTOYHHUKOB| 15
HMCTOYHUKOB 10 TEME;
— TIpUBJIICYCHHE HOBEHIINX pabot (>KypHanbHbIE
nyOJIuKalul, Marepualibl COOPHUKOB HAYYHBIX TPYIOB U
T.J.).
3. Uznoxenune —  JIUTepaTypHBIi CTUIIB. 15

Hoknang onenmBaercs mo 100
clenyroumM oopazom:

90 — 100 6an10B — «OTIIMYHOX;
70 — 89 6aiIoB — «XOPOIIO;

OaJIbHOI IIKajie, 0aJIbl MEPEBOAATCA B OLCHKH YCIICBACMOCTHU

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;
MeHee 50 0aioB — «HEYJOBIETBOPUTEIHHO.

IIkaja u kpuTepuu oueHKH pedepara (3cce)

Kpurepun

IToxka3zarean

Baniabl

1. HoBusna -
pedepupoBaHHOIO TEKCTA | —

aKTYaJIbHOCTh IPOOJIEMBI U TEMBI,

HOBH3HA U CaMOCTOATCIIbHOCTH B IIOCTAHOBKE Hp06J'I€MBI, B
(dbopMyIupOoBaHMM HOBOTO AacleKTa BBIOpAaHHOW st
aHanu3a NpoOJIeMbl;
HaJlM4yue  aBTOPCKOHN
CYXKIECHUM.

IIO3UIIHH, CaMOCTOATCIbHOCTDb

20

2. CreneHb pacKpbITHs —
CYIIHOCTH IPOOIEMBI -

COOTBETCTBHE IUIaHa TeMe pedepara (JoKIaaa);
COOTBETCTBHE COJICPKAHUS TEME U IIaHY;

MIOJTHOTA U TIIyOMHA PacKpbITHs OCHOBHBIX MOHATHUH;
000CHOBAaHHOCTh CIIOCOOOB M  METOIOB paboThl €
Marepuasiom;

yMeHue palboTarh C JMTEpaTypol, CUCTEeMaTH3UpPOBATH U
CTPYKTYpUpPOBaTh Marepua,

yMeHHE 0000I1aTh, COMOCTAaBIATh pA3IUYHbIE TOYKHU
3peHHsI IO PAcCMaTPUBAEMOMY BOIMPOCY, apryMEHTHPOBATh
OCHOBHBIE TTOJIOKEHHS U BHIBOJIBI.

30

3. O00CHOBaHHOCTH BBIOOpPA |—
HCTOYHUKOB

KpYI, OJIHOTA UCIOJIb30BAHUS JIMTEPATYPHBIX UCTOYHUKOB
0 TEME;

MIPUBJICUCHHE HOBEHIIINX pabor (>KypHaJIbHBIC
nyOnuKalnuy, Marepuanbl COOPHUKOB HAyYHBIX TPYIOB H
T.J.).

20




Kpurepun IMoka3arenn Bbanuabl
4. Cobmonenue TpeOOBaHUM |— mnpaBUIbHOE O(GOPMIICHHE CCBUIOK Ha HCIonb3yemyro| 15
K 0 OPMIIEHHIO JIUTEPATYPY;

— TI'PaMOTHOCTb U KYJIbTypa U3JI0KECHU;

— BJIaJACHHUC TepMHHOJ’IOFHeﬁ Y TTOHATUNHBIM arraparoMm,
— cobmronenne TpeboBaHM K 00beMy padoThI;

— KyIbTypa oOpMIICHHUS: BEIETICHUE a03a1leB;

— HCIIOJIb30BaHHE HH(POPMALOHHBIX TEXHOJIOTHIA.

5. U3noxenue — orcyrcTBHe — opdorpaduuecKkMx M CHHTaKCHMuYeckux | 15
OIIMOOK, CTUIIMCTUYCCKUX IMOTPEIIHOCTEH;

— OTCYTCTBHE  OIICYAaTOK, COKpAIEHUH  CJIOB, KpOMe
OOIIETTPUHSATHIX;

— JIMTepaTypHBIA CTUIIb.

Pedepar omnenuBaercs mo 100 OayuibHO# miKasie, OayIbl MEPEBOAATCS B OICHKH YCIIEBAEMOCTH
cienyroumM oopazom:

90 — 100 6an10B — «OTIIMYHOY;

70 — 89 6aiIoB — «XOPOIIO;

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;

MeHee 50 0aioB — «HEYJOBIETBOPUTEILHO.




2.3. TeMbl POEKTOB (IPH HAJIUYMH)



3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)

IKM-1 Cnioco0eH onpenesiTh LeJId, 321a41 KaJAPOBOH MOJUTHKH, Pa3padaThiBaTh MPOrpaMMbl
epBoOYepPeIHbIX Mep MO0 CO3JaHMI0 KOM(OPTHBIX YCJOBHIi Tpyda B OpraHU3aluH,
ONTHMAJIbHBbIE PeXUMbI TPyAa M OTAbIXa, oOecnevyeHUs 0€30MACHOCTH /I PAa3TUYHBIX
KATeropuii MNepCcoHaJia OpraHu3alui, OUEHHUBATHh YeJOBEYeCKHUIl KanuTajaa, KaJapoBbli
NMOTEHIUAJ, HHTE/UIEKTYAJIbHbIH KAaNUTAJ, EPCOHATA U OPraHM3AlMH B LEJOM, NIPUHIHNBI U
TEeXHOJIOTHI0 cOopa HeoOxoaumMoi uHGopMauum, paspadaTbiBaThb W NPUMEHSTb METOAbI M
HHCTPYMEHTBbI NPOBeeHHS  HCCJeJI0BAHMIA B COOTBETCTBHM ¢ ONEPATUBHBIMH H
cTpaTernyecKMMHM MJIAHAMH OPraHU3aIlUH

184. 3ajaHune OTKPHITOrO TUIIA ¢ PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TeKCT U 3aNIMIINTE PA3BEPHYTHI 000CHOBAHHBII OTBET

PykoBonuTenb HEOOMBIIOr0, HO AMHAMUYHO Pa3BUBAIOIIETOCS MPEANPUATHS PEIIUI CeNIaTh CTaBKy Ha
MOJIOJBIX, aMOULIMO3HBIX, IPOAKTUBHBIX, KPEATUBHBIX COTPYAHUKOB. OH XOTeIN C/Ie/1aTh COBPEMEHHYIO,
MOJIHYIO U UHHOBALIMOHHYIO KOMIaHuo0. EMy yanoce yKOMIIJIEKTOBaTh IITAT NEPCIEKTUBHBIMU
MOJIOABIMHU KaJipamu. IIepBbie roga nmoaTopa 3Ta NOJUTUKA IPUHOCUIIA CBOU IIOJIBI, OHAKO K KOHILY
BTOPOTO ro/ia MoIlIa BOJIHA yBodbHeHHH. [Ipu npuéme Ha paboTy moasiM oOemiany KapbepHbIi POCT,
KOMITaHUS pa3BUBajach, HO HEJOCTATOYHO OBICTPO, HOBBIE BAKAHCUU MOSABIISUIUCH CIIMILIKOM MEIJIEHHO.
B urore 3a KOpoTKo€ BpeMsi OpraHU3alMs MOTepsiia CaMbIX aKTUBHBIX U YCIIEUTHBIX pAOOTHUKOB.

B uem 3akmtouanack rmaBHas ommOka pykoBogutens? Kakue nelicTBus B TOM CUTyallMH MOXHO ObLIO
Obl IPENPUHATH, YTOOBI YIEpKaTh HaUOOJIEe IIEHHBIX COTPYIHUKOB?

185. 3apanune OTKPBITOro THIA C PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TeKCT U 3aNMIINTE Pa3BEPHYTHI 000CHOBAHHBII 0TBET

IIpencraseTe cede, uTo Bbl MeHekep 1o nepcoHairy Ha OAO «Cymbixumiipom». Ha Bamem
MPENNPUATUH OTKPbITA BaKaHCHsI Ha 3aMelleHne TokHocTH HauanpHuka otaena mapketunra. OnHo
U3 MPEeIOKEHHBIX pe3toMe Bac ocobo 3annTpuroaio. Bel Ha3HauaeTe coOecennoBanue kaHauaary. Ha
co0eceioBaHuE TPULIEN IPETEHCHT, My>KulHa 28 jeT. JlaHHbIe ero pe3toMe, KOMIETEHTHOCTh U OIbIT
paloThI MPEBBIIIAIOT BAllld OKUJAHUSA. DTO «MMEHHO TOT», KOTO BBI TaK JIOJITO UCKAIH.

W BOT couckarenb CUIUT Mepe BAMU B BecbMa HeOpexHo rmo3e. OiHa 13 NepBbIX ero ¢ppa3 3By4uT
tak: «Hy, naBaiite, 3aaBaiiTe MHE CBOM BOIIPOCHI. S axke 3Ha10, 0 4eM UMEHHO BBl MEHS cripocuTe. S
BCE€ BOIPOCHI 3HAO HAUZYCTH.

KakoBbl Bamm neiictBus B xone codecenoBanusa? IloueMmy kanauaar Tak ceOst BEET U YEro OH XO4eT
no0uthes 3TuMH cinoBaMu? Touky 3peHust 000CHYMTE.

3.2. Kiiloun K KOHTPOJIbHBIM 3a1aHUAM

184 1. IToHATH MX BeAyIIME MOTHBBI.

Ha pbIHOK Tpyzna ceidac BBILUIM CIELUAIUCTBI TIOKOJIEHUS Y, TO3TOMY
PEKOMEHIYEM U3YUYHUTh XapaKTEPUCTHKY ATOTO MOKOJIEHUS, YTOOBI MOHATh UX
BE/IyILIME MOTHUBBI. DTO MOMOKET BaM HAUTH JIeHCTBEHHBIE CIIOCOOBI IPUBJICUCHHUS
MOJIOJICKU U, BO3MOXHO, UTO-TO U3MEHUThH B CUCTEME MOTHBAILIMH [TEPCOHAA.

2. Co3znarp MOJIOKUTENBHBIN UMUK KOMIIaHUU B CeTH.

J1J11 MOJTOZIBIX CHEIMAIMCTOB OUY€Hb BaXKHO paboTaTh B KPYIHOM U M3BECTHOMN




opranusaiuu. [loaromy npexae BCero HyXHO CO3/1aTh MOJIOKUTEIBHBIA UMUK
xomnanuu B Cetu. Chenaiite cTaBKy Ha HH()OPMALIMOHHYIO OTKPBITOCTb
koMranuu. [1yOnukyiite pe3ynbTarsl paboThl, paccka3biBaiTe 00 HHTEPECHBIX
npoekrtax. [IycTh couckarenu yBuIAT MaciiTad Baimei AesTenbHOCTH. Y KOHeYHO,
He 3a0bIBaiiTe MO IM3aliH caiiTa, OH JT0JKEH ObITh SPKUM U 3alIOMUHAIOLIUMCS.

3. IIponymars nporpaMmmy pa3sBUTHs COTPYIHUKOB.

Kpowme sTOr0, Mosoabie cienuanucTbl 0O4eHb aMOUITMO3HBI U CTPEMSTCSL OBICTPO
IIOJHATHCS 110 KapbepHOU JiecTHHUIIE. [[0aTOMY ITpOyMaiiTe MPOrpaMMy pa3BUTHS
COTPYAHUKOB. UTO BBl MOKETE MIPEIIOKUTD, €CTh JIM IEPCHEKTUBBI IPOABUKEHUS?
Ecnu ecth peasibHble HCTOPUHU YCIIECIHON Kapbephbl MOJIOABIX CIELUAIUCTOB,
00s13aTeIbHO paccKa3blBalTE 00 3TOM Ha COOECEI0BaHUMU.

4. Pacnpenensite paboune 3aanus Tak, YTOOBI CIIEIUATUCTHI MOTIIN
y4acTBOBATh B MPOEKTAX CMEKHBIX MOJIpa3AeICHUN WU MONpoOoBaTh ceds Ha
pa3HBIX y4acTKax paboTEHI.

Mosozaexxb uHTEpecyeT coJepKaHue U YCIOBUS paOOThI, TMYHASI HE3aBUCUMOCTb,
IIPUBJIEKAET BO3MOXKHOCTb MOJYYUTh Pa3HOOOPa3HBINM ONBIT 110J] PYKOBOJCTBOM
OTIBITHBIX HAaCTaBHUKOB. [loaTOMY pacnpenensiite padboune 3aaHus Tak, YTOObI
MOJIOZIBIE CIIELIMATIMCThI MOIVIM y4aCTBOBATh B IIPOEKTAX CMEKHBIX IOAPA3/ACICHUN
WM TTONPo0OOBaTh ce0sl Ha pa3HbIX yuyacTKaxX paboThlI.

185

Camoe TIIaBHOE, B 3TOU CUTYyaIlUU — HE BKIIIOYATHCS B CIIOP,

OnTUMalIbHBIN BapUAHT — UCIIOIb30BaTh METOJ «IIPOBEPKA JICATEIBHOCTRION: BOT
Bam nuct 6ymaru, HanumuTe 3TU BOIPOCH] U Cpa3y OTBETHl. Mbl TOTOM CpaBHUM
Bamm Boripockl ¢ Mmoumu. Ckosbko Bam Ha 310 oTpedyercst BpeMeHu?».

ECJII/I KaHaAnaaT COrjiiaCuTcCsa U COCTAaBUT CITMCOK BOHpOCOB C OTBE€TaMu, KpOMe TOTO
OHM JICHCTBUTEIILHO B OCHOBHOM CBOEH Macce COMIYTCS ¢ MOMMH, ITOCTapaThCsb
y3HaTh, OTKYJIa OH 3HAET 3TH BOIIPOCHI (JIUTeparypa, TPSHHUHT...). Kak Ha ero
B3IVISII HY)KHO OTBEUaTh HAa 3TH BONPOCHL. KakoBbI 0XKHIaHKs OTBETOB MEHEIKEpa
IO ITePCOHANyY, Ha €ro B3I, ToTaa CTaHeT SICHO — 9TO M3JIAIITHSS
CaMOYBEPEHHOCTH HJIM OH JICHCTBUTENHHO MOATOTOBJICH.

ECJ'II/I IIOATOTOBJIEH, TO 3TO YBGJ'H/I‘II/IT €TI0 IIaHChI HA HOJ'IO)KI/ITeJ'IBHBII\/JI NUCcxon
cobecenoBaHus.

ECJ'[I/I K€ KaHAuaaT OTKaXXETCsA, HAUHET UCII0JIb30BaTh OTFOBOI)KI/I HNJINX HEC CMOXKET
COCTaBUTH CIIHCOK BOMPOCOB, 3TO SIBHO TOBOPUT 00 €r0 U3IHIIIHEN
CaMOYBCpeHHOCTI/I, JKCJIaHUU 3allUTUTHCA HAITAJICHUCM. KpOMe METOda ((HpOBepKa
JESITEIbHOCTBHIO» MPOBECTH «CTPECCOBOEY coOEceTOBaHMS C KAaHIUIATOM,
MPEJICTAaBUTh TPEIANPUATHE TAK, YTOOBI OH 33yMaJICS O CBOEM COOECEIOBAaHUH, H
MPOTECTUPOBAB KaHAMIaTa, paccKa3aTh O pe3ylbTarax TecTa.

B KOHIIC CO6€C€)IOB3HI/IH HOHpOCI/ITB €ro Jarb KOHTAKThI KOJIJICT, C KOTOpBIMI/I OH
paboTal B LIeNsIX ero XapaKTepUCTHUKU U PeKOMEHIAINH (HO CKOpee BCero, 3BOHUTH
UM HE HY)KHO, a TPOCTO MIOCMOTPIO Ha €T0 PEaKIIUI0).

U He cMOTps Ha X0 cobeceI0BaHusl, 00s3aTeIbHO 3aKOHUUTH €ro (Ppa3oil:
«Crnacu00, 9TO YW BHUMaHUE HalreMy npeanpusatuio. O pesyisrarax
cobecenoBaHusa MBI BaMm 00s13aTE€IBHO COOOIITHMY.

IIIkajia ¥ KPUTEPUH OLIEHKH TEKYLIEro TeCTUPOBAHUSA

YucJj10 NpaBUIIBHBIX OTBETOB Ounenka

90-100% mpaBUIBHBIX OTBETOB O11eHKa «OTIIMYHOY

70-89% mpaBUIILHBIX OTBETOB Or11eHKa «XOPOIIOY
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50-69% npaBUILHBIX OTBETOB O1ieHKa «yTOBJIETBOPUTEIHLHO

Menee 50% npaBuiIbHBIX OTBETOB OneHka «Hey10BIETBOPUTEIBLHO)

3.3. Ilepeyenn TeM /1151 MPOBEPKH 00Pa30BaTeIbHBIX Pe3y/IbTATOB HA 3HAHUS

23.
24,
25.
26.
217.

28.
29.

30.

31.
32.

(BompoChI K 32a4€Ty/3K3aMeHYy, IPH HAJINYNH)

«AIIBTEPHATUBHBIE)» TEOPUH YEIOBEYECKOI0 KalUTAaIa.

OKOHOMHMKO-CTOMMOCTHBIE OLIEHKH KaJpOBOr0 IOTEHIIHANIA.

«City4aliHbpIe» IPUYMHBI HEPABEHCTBA J0XOJ0B

YenoBeueckuid KarmuTal v MpoodiemMa pacipeaesieHus 10X0/10B

«OpraHuyecKkoe CTPOECHUE» YEJIOBEYECKOr0 KaluTaja 110 BUJjaM OpraHu3aluu Tpyaa
(TpanmuMOHHBINA 1 HH(POPMATHUBHBIN)

Kanposii moTeHIman 1 MOOMIBHOCTh

AHanu3 )KM3HEHHOT'O IIUKJIa TUIIMYHOIO TOTPEOUTENS

[[ukIn4YHOCTB pa3BUTHSI KaPOBOIO IOTEHLIMAIA

Barsner K.Mapkca Ha BOCIIPOM3BOJCTBO YEJIOBEYECKOTO KaluTaIa

. @aktopsl quddepeHnuranm 3apadoTKOB

. UHmuBuayansHbie XapaKTepUCTUKA MUTPAHTOB

. YpaBneHue pa3BUTHEM KaJIpOBOTO MOTEHIIMAIA

. Ucrionb3yemple MaKpOIKOHOMUYECKHE TIOKA3aTeH B OLIEHKE KaJPOBOT0 MOTCHIINANA
. Tpanchopmanius sKcITyaTaluu KaapoBOro noTeHIuana

. UcTtopuueckuii 0630p m0IX00B K KOHLIEMIIMU YEJI0BEYECKOT0 KanuTala

. Teopus ONMOPTYHUCTUYECKOTO MOBECHUS

. Konuernus genoBeueckoro Kanuraia paauKaabHbIX SKOHOMHCTOB

. Teopust KOHTpaKTOB

. MeHeKMEHT KaJIpoBOTO MOTEHIHAa

. Teopust HPOPMALIMOHHON aCUMMETPUN

. Merononornvyeckre 0OCHOBBI KOHIEIIIMH KaApOBOTO TOTEHIIAAA

. Teopus «punbpTpay - TpakTOBKa 00pa30BaHUs Kak Cpe/icTBa 0TOOpa MU CPEeICTBA

CHUTHAaJIM3allNU
MozaenupoBaHue KaIpoBOIo MOTEHIMAla HAa PhIHKE TpyAa

TeopeTnyeckre OCHOBbI COBPEMEHHOM KOHIIETIIUU YEJIOBEYECKOT0 KamuTaia

Moens )KU3HEHHOTO IUKJIA MOJIYYeHUs JJOXO0/I0B, 00YUEeHHs U MOTpedIIeHus

ConuanpHas COBMECTUMOCTD B paMKaxX TE€OPHH KaJpOBOTO MOTEHIIMAa

00630p auckyccuu cpear 3KOHOMUCTOB XIX-XX BEKOB MO TEOPETHUECKUM MOIX01aM K
aHaJIM3y YEJIOBEUECKOIo Karuraia

Pa3znuuns B 3apaboTkax u cpoc Ha oOpa3oBanue. [layrunooOpa3Has Moenb

OO6m1ast MoJIeTh aHAIKM3a BBITOJ] M U3/IEPYKEK TTPH HMHBECTUIIMSX B YEJIOBEUSCKHUI KarnuTasl
(oOpa3zoBaHue U 3JOPOBBE)

Pasrpannuenvie moHATHN YETOBEYECKUM KAITUTA M YEJI0BEUYESCKUN TOTSHITHAI (IT0 METOIUKE
OOH)

[IepekpecTHbIE aKTUBBI B TEOPUH YEJTIOBEYECKOr0 Kanuralia

Pa3BuTne MeTOI0B KOJIMUECTBEHHOW OLIEHKH KaJpOBOr0 MOTEHIIHAIIA




