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1. OHEHOYHBIE CPEJICTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon m nHanmeHnoBanue
KOMIIETEHIINH

Kon m HamMeHnoBanue
HHAUKATOPA 10CTHUKe-
HHUS KOMIIETeHIUH

Pe3yabTarbl 00yueHus 1o
AMCUHMILINHE

Bun arrecranuu n
OIIEHOYHEBIX
CpeacTB

OIIKM -3 Cnocoben
pa3pabarbiBaTh U
obecrieunBaTh
pealn3aIiuio CTpaTeruy,
MOJIUTHK U TEXHOJIOTHIMA
yIIPaBICHUS
MIEPCOHATIOM
OpraHH3alliy B
JMHAMUYECKOH cpelie u
OIICHUBAThH UX
COIIHAIILHYIO U
YKOHOMHYECKYIO

3¢ peKTUBHOCTD

I[TKM-1 CnocobGen
OTIpEeAEIATh LEIH,
3aJ1a4M KaJlpoBOU
MOJINTUKH,
pa3pabarbIBaTh
MIPOrpaMMbl
IIEPBOOYEPETHBIX MEP
10 CO3JaHUI0
KOM(OPTHBIX yCIOBUI
TpyJa B OpraHu3aluy,
ONTUMAJIbHBIE PEKUMBI
TpyJa U OTAbIXa,
obecrieyeHus
0€30MacHOCTH IS
pa3IMYHBIX KaTeropuit
nepcoHaa
OpraHM3alvH,
OLICHUBATh
YEJI0BEUECKUI
KalnuTana, KaJpoBbIil
MIOTEHLINAJ,
WHTEJUIEKTYAJIbHBIN
Kaluraj, epcoHaia u
OpraHM3alllH B LIEJIOM,
MIPUHLIMIIBI U

OIIKM-3.U1-1.
CriocobeH npuMeHsTh
METO/IbI
CTPaTEern4ecKoro
aHaymM3a.

[TKM-1.1-3. Ciocoben
K OpraHu3aIuy u
IIPOBE/ICHUIO
(byHIaMEHTaJIbHBIX
W/WJH TIPUKJIaIHBIX
uccienoBaHuil B chepe
yIpaBIeHUS
MIEPCOHAIIOM

OIIKM-3.1-1.3-1. 3naet
COBPEMEHHBIE METO/IbI
CTPaTEeruuecKoro aHaauza u
yMeeT UMH MOJIb30BaThCs
OIIKM-3.1-1.Y-1.
CriocoOeH pazpabaTbIBaTh
ONTHUMAJIbHBIE CTPATErHH
YIIpaBJICHUS TIEPCOHAIIOM
OpraHu3aIyy, MJIaHUPOBATh
MHHOBAI[IOHHBIE
npeoOpa3oBaHus U
pedopmbl B obsactu
yIpaBIeHUS MEPCOHATIOM
OIIKM-3.1-1.B-1. Bnageer
HABBIKAMU OLIEHKH
COLIMAJIbHOU U
SKOHOMUYECKOU

3¢ (HEeKTHBHOCTH
OTEepPATUBHBIX U
CTpaTETUIECKUX
MEPOIPUATUH, TEXHOJIOTUI
yIIpaBJICHUS TIEPCOHATIOM
IIMK-1.11-3.3-1.3naer
COBpPEMEHHBIC HAyYHbIE
MOJIXO/1bI TPOBEICHHUS
(GyHIaMEHTaJIbHBIX W/HUITN
MIPUKIIATHBIX
HCCIIEA0BAHUI
[IMK-1.1-3.VY-
1.Pa3pabatsiBaeT po-
rpamMmmy (yHAaMEHTaIbHO-
ro W/WIN TPUKIATHOTO HC-
ciefoBaHuss B cepe
yIIpaBJICHUS TIEPCOHATIOM
[IMK-1.1-3.Y-2.ITpoBoaut
byHIaMeHTallbHOE U/UITN
MIPUKIIAQJHOE UCCIIEI0BAaHUE
B cepe ynpaBiieHus
NEPCOHAIOM
[IMK-1.1-3.VY-
3.AHanu3upyer pe3yiabTaThl
MIPOBEICHHOTO
byHaaMEHTaILHOTO W/WIN
MIPUKJIATHOTO
uccleIoBaHus B cdepe
yIIpaBJICHUS TIEPCOHATIOM
[IKM-1.1-3.B-1.Bnaneer

Texyuuii KOHTPOJIb:
YCTHBIN OIIPOC,
pelIeHnEe KEHCOoB,
MIPOMEKYTOUHBIN
TECT, IPOEKT.
IIpomexxyTounas
arrecTauus:
KOHTPOJILHOE
3a/laHKe, BOIIPOCHI
Ha 3K3aMeHe.




Kon u HauMeHoOBaHMe
KOMIICTCHIIUHA

Kox m nanmMeHnoBanmne
HHINKATOPA 10CTHUKe-
HHUS KOMIIETeHIUHN

Pe3yabTarbl 00yueHus 1o
AMCHMILINHE

Bun arrecranun u
OLICHOYHBIX
CpeacTB

TEXHOJIOTHIO cOopa
Heo0X0oIUMO
uHpopManuy,
paspabaTbIBaTh U
MPUMEHSITh METOBI 1
WHCTPYMEHTBI
MIPOBEICHUS
HUCCJIEJOBAHUN B
COOTBETCTBHU C
OTICPAaTUBHBIMH H
CTpaTEerH4eCKUMU
IJIaHAaMU OpraHU3aIu|

I[TKM-1.1-6. Ciocoben
K OpraHu3aIliy OLICHKH
YEJI0BEYECKOTO
KaIuTajia, KaJpoBOro
MMOTEHIIMAIA,
UHTEJUICKTYaJIbHOTO
KaIruTasia rnepcoHaia u
OpraHM3aI|H B IIEJIOM

HABBIKAMU TPOBEICHUS
byHIaMEHTAIBHBIX W/WITH
TIPHUKITATHBIX
HUCCIENOBAaHUN B
COOTBETCTBUH C
OTepaTUBHBIMU U
CTPaTEeru4eCKUMH LEISIMU
OpraHu3anuu
[IKM-1.1-6.3-1.3naer
COBpPEMEHHbIE TEXHOJOTUI
OIICHKH Y€JIOBEYECKOTO
Kanuraia, KaJpoBOro
MOTCHIIAANIA,
MHTEJJIEKTYaJIbHOTO
KaIluTasa nepcoHasia u
OpraHU3aIiH B IIEJIOM
[IKM-1.1-6.Y-1. Ymeer
coOuparb, aHATU3UPOBATH,
CTPYKTYypHUPOBAThH
nHpopmaruo 06
OCOOEHHOCTSIX U
BO3MOXXHOCTSIX MMOTEHIIMATA
OpraHu3aIuu
[TIKM-1.11-6.Y-2. Ymeer
OTIPEICIIATh MTOKA3aTeITH
OIICHKH YeJIOBEYECKOTO
KaIruTasia, KaJJpoBOro
MOTeHIIaa
IIKM-1.11-6.B-1 Bnaneet
HABbIKaMU MPOBEACHUS
OIICHKH YE€JIOBEYECKOTO
KaIruTaia, KaJJpoBOro
MOTeHIIaa
WHTEIUICKTYaTbHOTO
KanuTasa nepcoHasia u
OpTaHM3AINH B IIEJIOM




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. Bonipochl 1)1l NOATOTOBKH K CEMHMHAPCKUM/MIPAKTUYECKHUM 3aHATHAM

Tema 1. BBenenne B CTpareruio ynpanpjieHUs 4eJI0BEYeCKUMH pecypcamMu

1. HampaBneHust 1 3a/1a4ud MO Pa3BUTHIO CUCTEMBI M TEXHOJIOTHH YIIPABJICHUS MIEPCOHATIOM B OpTraHU-
3aluu.

2. Ocobennoctu punocopuu U KOHIEMIUN YIIPABICHHS TIEPCOHAIOM, KaJPOBOM M COUATHHON TTOJIH-
TUKY, CTpPATeTuy YIpPaBICHUs IEPCOHATIOM OpraHU3alHH.

3. McTopus cTpaTernyeckoro ynpasieHUs YeI0BEUECKUMH PECYPCAMHU.

4. KoHuenuus ynpajieHUs IEPCOHANIOM, CTPATErnu YIPaBICHUs IEPCOHAIOM.

5. Crparerndyeckoe COOTBETCTBUE.

6. PecypcHblii IOIX0/1 K CTPATErMUYE€CKOMY YIIPABICHHUIO IEPCOHATIOM.

7. Teopus ¥ MpaKTHKa CTPATETUYECKOTO YIPABICHUS IEPCOHATIOM.

Tema 2. MecTo 1 poJib cTPaTernu B YIPABJICHUH MIEPCOHAJIOM

1. Ctparerus kak BujeHue oynymero, puiaocodus, mu

4. 3aBUCUMOCTb Ka/IpOBOI CTpaTeruu OT TUIAa T€HEPAIbHOM CTpaTeruu.

5. Crpaterus obecrnieueHus: ynpasieHus nepcoHanoM. Ctparterusi pa3BUTHs yIpaBiIeHUs IEpCOHAIA.
Crparerust MmoTuBaluu nepcoxana. CrpaTterust oleHkH nepconana. CTpaTerusi TpyAOBbIX OTHOLIEHUH
Y BHYTPEHHUX KOMMYHHKaui. CUTyallMOHHBIE CTPATETHH.

6. Ponb 1 MecTo ciyObl IepcoHasia B CTpaTernyeckoM YIpaBICHUH EPCOHATIOM.

7. IIporpaMMbl OpraHU3aIMOHHOTO PA3BUTHUS KaJPOBOTO MOTEHIMANA, HHTEIUIEKTYaIbHOTO KamuTaja
IepCoHaja KaK KJIF0YEBOI'0 pecypca OpraHnu3aluy.

Tema 3. PazpaGorka cTpaTernu ynpapJjieHHs IePCOHATIOM

1. CtpaTerus 1 MOJUTHKA YIIPaBIECHUS YEIOBEUECKUMU pecypcaMu, pa3paboTKa KOpIOPaTUBHOM U Jie-
JIOBOM CTpaTeruii OpraHu3alyH.

2. OCHOBHBIE 3Tallbl CO3/1aHUS KaJIPpOBOM CTpaTeruu.

3. [logxoas! k GOPMYITMPOBAHHUIO KaIPOBOM CTPATETHH.

4. AHanu3 ¥ KOPPEKTHPOBKA KaJPOBOM CTpAaTErny C yUeTOM BHEIIHUX U BHYTPEHHHUX (aKTOPOB.

5. IlpuHLKIIBI TOCTPOEHHUS CITY>KOBI yIIpaBIeHUsI IEPCOHATIOM, CIIOCOOHOH peanu3oBaTh OU3HEC-
CTpaTEeTUI0 KOMITAaHUH.

6. OnpeneneHye NPUOPUTETOB PAOOTHI CIYKObI YIIPABJIEHUS IEPCOHATIOM.

7. Cuctema oleHKH 3(p(PeKTUBHOCTHU CITyKObI IEpCOHaa U PUCKH ITPU €€ BHEJPEHUH.

Tema 4. OnbIT KaAPOBBIX CTPATEruii: nepeaoBbie NPAKTHKH POCCHIICKUX, 3aPy0eKHBIX U MexK-
AYHAPOIHBIX KOMIIAHMIA

OCHOBHBIE THITBI CTPATETUH, HCTIOIB3YEMBIX POCCHHCKUMHI KOMITAaHHSIMH.

2. CpaBHMTENbHBIN aHAIN3 CTPATETU, MPUCYLINX 3aPYOEHKHBIM KOMITAHHSIM.

3. Oco0eHHOCTH CTPATErHuecKoro yrpaBiIeHHs IEPCOHATIOM B MEXTYHAPOAHBIX KOMITAHUSX.

4. AxTyanbHble TPOOJIeMbl U TEHACHLUHU B CTPATErNYECKOM YIPABICHUN YET0BEYECKUMHU PECYPCAMHU.
5. BaustHue MupoBoro (pHaHCOBOTO KpU3KCa Ha CTpaTernu KoMnaHuil u punocoduro OuzHeca.

6. HoBble TeHIEHIIMH B TOX0JaX K CTPATETHUYECKOMY YIPABICHUIO IIEPCOHATIOM.

7. AHanmu3 cTpaTeruil NpeapusATAN Pa3IudHbIX OTpacien

Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

MakcuMajibHOe KOJINYECTBO

Kpurepun
putep 0aJ1J10B 32 3aHATHE

YeTHBIH 011IPOC, KOJIOKBUYM

OCHOBHbBIE TEOPETUYECKHUE TMOJOKEHHSI IO BOMPOCY PACKPBITHI. 5 6amnoB
HmeroTcs aneMeHTbl 000CHOBAaHUS BBIBOJIOB.

Nwmerorcss  sneMeHThl  cucTeMaTu3aluuu  uHGopManuu, (akTsl
MpUMEHEHHS PO ECCHOHATIBHONW TEPMHUHOJIOTHH.

O4eBHIHO  HCIIOJIb30BaHHWE  HMCTOYHUKOB  PEKOMEHJIOBaHHOU
JIUTEPATYPBI.




2.2. Tembl 10KJI210B U pedepaToB
OpraHu3anys CTpaTerHuecKoro yrpaBiIeHUs Ha PEATNPUSITHH.
PazpaboTka cTpaTeruu npeanpusaTrs Ha OCHOBE aHAIN3a PHIHKA
Mecto 1 cdepa HCIoNIb30BaHMsI CTPATETHYECKOTO aHaIM3a B Ipoliecce pa3paboTKH CTPATETHH.
[IpakTHKa NCTIOIB30BAHUS CTPATEIH KOHKYPEHIIUU HA MIPEIIPUSTHH.
Hcnonp3oBaHue cTpaTerny BEPTUKAIBHON HHTETPAlUK (Ha TIpUMEpE MPEATIPHSTHS ).
[TpousBoacTBEHHAs CTpATETUs PUPMBI B U3MEHSIOIIUXCS YCIOBUSIX CPEIIbI
®dunaHcoBasi cTpaTerust UPMBI B H3MEHSIOIIUXCS YCIOBUSAX CPEIIBI
Crparerust yrpaBieHHsI IEPCOHATIOM (UPMBI B U3MEHSIOIIUXCS YCIOBUAX cpenbl 9. Paspurue u
(opMHpOBaHKE MHBECTUIIMOHHOTO KAalITajla C TOUYKH 3PEHHsI CTPATETHH.
Hcnonp30BaHnEe HOBBIX TEXHOJIOTUH KaK OCHOBHOTO CPEJICTBA JJOCTH)KEHUSI KOHKYPEHTOCIIO-
COOHOCTH MpeaIpUsATHs B OM3HECE.
10. Metoauku BbIOOpa MOTEHIIMAIBHBIX HCTOUHUKOB HHBECTUPOBAHUSI.
11. ®opmupoBanue u oOecrieYeHnEe pealn3alun CTPATerHuecKoro MpoeKTa.
12. Ctparernyeckoe ynpaBieHHE COIMAIBHBIM Pa3BUTHEM.
13. Opraau3anus CTpaTerH4ecKuX KOMMYHUKAIUI Ha TIPEATIPHUITHH.
14. Onenka 3(pPeKTUBHOCTH UCTIOIB30BAHMS CTPATETHH.

NG~ LNE

©

Metoauyeckue peKoOMeH/1aluu no NMOJArO0TOBKeE pedepatoB JAOKJIAI0B, acce
Pedepar npeacrasisier co0o0if KpaTKOe U3II0KEHHE CYITHOCTH MPEATI0KESHHOTO JIUIsl PACCMOTPEHHS BO-
Ipoca Ha OCHOBE M3YYEHHBIX MaTepUasoB 1o npodieme. OgHako pedepar He SBISIETCS MEXaHUIECKIM
MEPecKa3oM JIOCTYITHOH JIUTEpaTyphl, IOMUMO peepupoBaHMs HAYYHOW JUTEPATyphl OT CTYACHTA
TpeOyeTcst U apryMEeHTHPOBAHHOE M3JI0KEHHE COOCTBEHHOTO MHEHHUS 10 pacCMaTpUBAaeMOMY BOIIPOCY.
3OTO mpennonaraeT pa3BepHYTHIE apryMEHTHI, pacCyKJISHHs, CpaBHEHUSI. MaTepuai cleayeT 1Mo1aBaTh
HE CTOJIBKO B PA3BUTUHU, CKOJIbKO B (HOpME KOHCTATALIUU WIIH OMTHCAHUS.

Pabora Hax pedeparom HaumHaeTcs ¢ BbIOOpa Tembl. Cpenu MPenioKEHHBIX TeM BBIICISIOTCS He-
CKOJIbKO OCHOBHBIX OJIOKOB B COOTBETCTBUU C BHIOPAHHOMN TEMOH.

[Ipu BeIOOpE TEMBI pedepara cieyeT yUUThIBaTh HHPOPMAIIMOHHBIE BO3MOKHOCTH OMOIMOTEKH U J10-
CTYIHbIE pecypchl ceTd HTepHeT.

Pabota Hax pedepaTom BKIIFOUYAET HECKOJIBKO ATAIOB:

MOJITOTOBUTEJIbHBIN, BKIIFOYAIOIMI BEIOOP TEMBI, U3yUEeHUE MTpeIMeTa UCCIEeI0BaHUs U cOOp MaTepH-
aJIOB I10 TIPOOJIEME;

U3JI0KEHHE Pe3yJIbTaTOB U3YYEHHsI B BUJIE CBS3HOTO TEKCTA;

YCTHOE cooO1IeHne (3amura) mo reme pedepara.

Crpykrypa pedepara.

1. Tlocne TUTYNBHOTO JIUCTA HAa OTJEJIBHOM CTpPAaHHULIE CIEAYET OrjaBieHue (I1aH, COAepkKaHKe), B KO-
TOPOM YKa3aHbl Ha3BaHUS BCEX pa3zieNioB (IIYHKTOB IUIaHa) pedepara U HOMepa CTPaHUI], yKa3bIBako-
II[1€ HayaJlo 3TUX pa3JieNioB B TEKCTE pedepara.

2. [Tocne ornaenenus cienyeT BBeneHue. O0beM BBeIeHUs cocTaBiseT 1,5-2 cTpaHULIb.

3. OcHOBHas 4acTh pedepara MOKET UMETh OJIHY WJIM HECKOJIBKO TJIaB, COCTOAIINX U3 2-3 maparpagoB
(TIOAMYHKTOB, pa3JesIoB) U MPEANOIaraeT OCMBICIEHHOE U JIOTUYHOE M3JI0’KEHHUE TTIaBHBIX MOJO0XKEHUN
W UJeH, colepKallnuXcs B U3yUYeHHOH JuTeparype. B TekcTe 00s3aTeNbHBI CCHUTKM Ha IMTEPBOUCTOYHHU-
Kd. B TOM citydae ecnu HUTHPYETCS UM MCTIONIb3YeTCs Ubs-TH00 HEOpIUHAPHAs MBICIb, HJIesl, BBIBOJ,
MIPUBOJIUTCS KaKOH-In60 1udpoil MaTepuar, Tabiuily - 00g3aTeNIbHO ClIeNaiTe CChIJIKY Ha TOTO aBTOpa
y KOT'O BBI B3sJIM JaHHBIM MaTepual.

4. 3akIIrOUYeHUE COJEPKHUT TIaBHBIC BBIBOJIBI, U HTOTH U3 TEKCTa OCHOBHOHM YacTH, B HEM OTMEUaeTCs,
KaK BBITMIOJHEHBI 33JJa4d M JOCTUTHYTHI JIU LIEIH, CPOPMYJIMPOBAHHBIE BO BBEACHUH.

5. IIpunoskeHne MOKET BKIIFOUaTh MIUTFOCTPATUBHBIN MaTepuall.

6. bubnuorpagus (criMcok JTUTEpaTyphl) 371€Ch YKa3bIBA€TCS pealbHO MCIIOJIb30BaHHAs JUIs HATMCAHUS
pedepara mureparypa. CIUCOK COCTABIISIETCS COTJIACHO MpaBUiiaM OMOIHOTpaPUIeCKOTO OMMCAHUSI.

IIIkana ¥ KPUTEPUH OLIEHKH 0KJIaAA

Kpurepun IHoka3zaren banisl




Kpurepun IMoka3arenn Bbanuabl
1. CrenieHb packpbITUS — COOTBETCTBHE TEME JOKJIa/Ia; 70
CYLIHOCTH TIPOOICMBI — TIOJTHOTA U NIyOMHA PaCKPBITUSI OCHOBHBIX IMOHSTHUI;
— yMeHHue paboTarh C JIUTEPATypOi, CUCTEMAaTU3UpPOBATh U
CTPYKTYpPUpOBaTh MaTepual;
— yMeHHe o0000IIaTh, COMOCTABIATh paA3IMYHBIE TOUYKU
3pEHHUs 110 PACCMATPUBAEMOMY BOIIPOCY, apryMEHTUPOBAThH
OCHOBHBIE ITOJIOKEHUS U BBIBOJIBI.
2. O00CHOBaHHOCTB BBIOOPA |— KPYT, MOJHOTA UCIIOJB30BAHUS JIMTEPATYPHBIX UCTOYHHUKOB| 15
HMCTOYHUKOB 10 TEME;
— TIpUBJIICYCHHE HOBEHIINX pabot (>KypHaJbHBIE
nyOnuKanuy, mMarepuayibl COOPHHUKOB HAay4yHBIX TPYAOB U
T.J.).
3. Uznoxenune —  JIUTepaTypHBIi CTUIIB. 15

Hoknang onenmBaercs mo 100
clenyroumM oopazom:

90 — 100 6an10B — «OTIIMYHOX;
70 — 89 6aiIoB — «XOPOIIO;

OaJIbHOI IIKajie, 0aJIbl MEPEBOAATCA B OLCHKH YCIICBACMOCTHU

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;
MeHee 50 0aioB — «HEYJOBIETBOPUTEIHHO.

IIkaja u kpuTepuu oueHKH pedepara (3cce)

Kpurepun

IToxka3zarean

Baniabl

1. HoBusna -
pedepupoBaHHOIO TEKCTA | —

aKTYaJIbHOCTh TIPOOJIEMBI U TEMBI,

HOBH3HA U CaMOCTOATCIIbHOCTh B IIOCTAHOBKE Hp06J'IeMBI, B
(dbopMyIupOoBaHMM HOBOTO AacleKTa BBIOpAaHHOW st
aHanu3a NpoOJIeMbl;
HaJlM4yue  aBTOPCKOHN
CYXKIECHUM.

IIO3UIIHH, CaMOCTOATCIbHOCTDb

20

2. CreneHb pacKpbITHs —
CYIIHOCTH IPOOIEMBI -

COOTBETCTBHE IUIaHa TeMe pedepara (JoKIaaa);
COOTBETCTBHE COJICPKAHUS TEME U IIaHY;

MIOJTHOTA U TIIyOMHA PacKpbITHs OCHOBHBIX MOHATHUH;
000CHOBAaHHOCTh CIIOCOOOB M  METOIOB paboThl €
Marepuasiom;

yMeHue palboTarh C JMTEpaTypol, CUCTEeMaTH3UpPOBATH U
CTPYKTYpUpPOBaTh Marepua,

yMeHHE 0000I1aTh, COMOCTAaBISATh Pa3IUYHBIE TOYKH
3peHHsI IO PAcCMaTPUBAEMOMY BOIMPOCY, apryMEHTHPOBATh
OCHOBHBIE TTOJIOKEHHS U BHIBOJIBI.

30

3. O00CHOBaHHOCTH BBIOOpPA |—
HCTOYHUKOB

KpYI, OJIHOTA UCIOJIb30BAHUS JIMTEPATYPHBIX UCTOYHUKOB
0 TEME;

MIPUBJICUCHHE HOBEHIIINX pabor (>KypHaJIbHBIC
nyOnuKanuy, mMarepuayibl cOOPHHUKOB HayYHBIX TPYAOB U
T.J.).

20




Kpurepun IMoka3arenn Bbanuabl
4. Cobmonenue TpeOOBaHUM |— mnpaBUIbHOE O(GOPMIICHHE CCBUIOK Ha HCIonb3yemyro| 15
K 0 OPMIIEHHIO JIUTEPATYPY;

— TI'PaMOTHOCTb U KYJIbTypa U3JI0KECHU;

— BJIaJACHHUC TepMHHOJ’IOFHeﬁ Y TTOHATUNHBIM arraparoMm,
— cobmronenne TpeboBaHM K 00beMy paboThI,

— KyIbTypa oOpMIICHHUS: BEIETICHUE a03a1leB;

— HCIIOJIb30BaHHE HH(POPMALOHHBIX TEXHOJIOTHIA.

5. U3noxenue — orcyrcTBHe — opdorpaduuecKkMx M CHHTaKCHMuYeckux | 15
OIIMOOK, CTUIIMCTUYCCKUX IMOTPEIIHOCTEH;

— OTCYTCTBHE  OIICYAaTOK, COKpAIEHUH  CJIOB, KpOMe
OOIIETTPUHSATHIX;

— JIMTepaTypHBIA CTUIIb.

Pedepar omnenuBaercs mo 100 OayuibHO# miKasie, OayIbl MEPEBOAATCS B OICHKH YCIIEBAEMOCTH
cienyroumM oopazom:

90 — 100 6an10B — «OTIIMYHOY;

70 — 89 6aiIoB — «XOPOIIO;

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;

MeHee 50 0aioB — «HEYJOBIETBOPUTEILHO.




2.3. TeMbl POEKTOB (IPH HAJIUYMH)

TeMaTHKa KypCOBBIX IPOEKTOB

10.
11.

12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

29.

[IpumeHeHne METOIOB aHalIM3a BHEUIHEH cpe/ibl Ha POCCUNCKUX MPEIIPUATHSX.
AHanu3 BHEIIHEN CpeJibl U €r0 POoJib B CTPATETHUYECKOM yIpaBiIeHUH (PUPMOIA.

CyIHoCTh M CO/IepIKaHUe CTPATErMYECKOr0 MEHEKMEHTa. MUCCHS, e U cTpaTerust Gpup-
MBI

Crparerndeckue Leiau, MUCCUs, BUACHUE KOMIIAaHUU.
IIpuMeHeHre METOZ0B aHAJIM3a BHYTPEHHEU Cpeibl HA POCCUMCKUX IIPEANPUATHSIX.
Crparerus BHEIIHEAKOHOMUYECKOHN EATEIIBHOCTH POCCUHCKON (hUPMBI.

Ponp ﬂeHOBOﬁ OTHKH U COHH&HLHOﬁ OTBCTCTBCHHOCTU OpraHHU3alluu B CTPATCITNYICCKOM YyIIpaB-
JICHHUH IIPCAIIPUATUCM.

KonkypentHnas crparerust GupMbl B YCIOBHSIX HECTAOMILHON BHEITHEH CPEIbI.
Crparernu KOHKYpEHTHON OOpbOBI Ha 3peJIbIX PhIHKAX.

AHTHKPHU3UCHAs CTPATErHsl IPEIITPUATHUSA.

OCoOEHHOCTH pean3anny KaJpoBOi CTPaTeruy MPeATPHUSITHS.

Ocobennoctu IMOCTPOCHUA OpFaHHSaHHOHHOﬁ CTPYKTYPBI NPCANPUATHA B KOHTCKCTEC CTpaTC-
THYCCKOI'O MCHCIP)KMCHTA.

Cunepruueckuit 3QQeKT B IPaKTHUKE CTPATETMYECKOT0 MEHEKMEHTA.

Nmux upmbl Kak (akTOp KOHKYPEHTHOTO MPEHMYILECTBa.

CausiHUS ¥ TIOTJIOLIEHHUS KaK CTpaTerusi pocta Ou3Heca.

Crparernueckue 1eI1, MUCCHUsl, BUACHUE KOMIIAaHUH.

Peanu3zanus KopropaTuBHOM CTpaTeruy Ha PpOCCUNCKOM IIPEIIPUSITHH.

OnsIT peanu3aluy CTPaTErnu MapKETHUHIa POCCUICKUMU KOMITAHUSIMH.
[TponsBosacTBEeHHAs cTpaTerust GUPMBI U PAKTOPHI €€ peann3aluy B COBPEMEHHBIX YCIOBHSX.
Crparerus ynpasieHHs IEPCOHAIIOM U €€ PEAIN3aLlis B COBPEMEHHBIX YCIOBUSX.
AHanu3 crpaTernyeckux (pakTopoB BHELIHEHN cpeabl

Onpenenenrne KOHKYPEHTHBIX IPEUMYILECTB IPEATPUATH

JlenoBoii KOMITJIEKCHBIN aHanu3 npeanpusatus (mpoekt PIMS).

VYnpasnenue auBepcuGUIMPOBAHHBIME NPEATPUATUIMU

@DaKTOpbI MOBBIIEHNSI KOHKYPEHTOCIIOCOOHOCTH TPEANPUATHS

Cocrangromuye cTpaTeruy pa3BuTus GupmMbl

AHanu3 cTpaTeruil NpeAnpusATHI pa3IudHbIX OTpacien

[Tpobnembl ynpaBIeHUECKOro aHalIM3a, €r0 MECTO B pa3pabOTKe CTpaTEeruy Mpe I pUsITUs

[IpennochuIky pa3BUTHS CTPATETUYECKOTO YIPABIECHUS HA POCCUMCKUX MPEITPUITHSIIX
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ar.
38.

39.
40.
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43.
44,
45.
46.
47.
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52.
53.
54,

95.

56.

57.
58.

59.

CoBepHIEHCTBOBAHUE CTPATETMYECKOr0 YIPABICHUS HA IPEATPUITHI
AHaM3 CTPAaTETHYECKUX PECYPCOB NMPEANPUATUS U chep AeSITeTLHOCTH
AHanu3 CUIBHBIX U CJIA0bIX CTOPOH JIEATEIbHOCTH MPEANPUITUS
AHanu3 CTpaTernuecKkoro NOoTeHIMaNa MpearnpusaTHs

OmnpeneneHne CTpaTETHYECKUX PECypcoB mpeanpusatus u chep nesrenpbHocTH. KOHKYpeHTHOE
MIPEUMYIIECTBO IPEIIPUITHUS.

OcoOeHHOCTH yrpaBieHHs TUBEPCUPUITMPOBAHHBIMU MPEITPUITHSIMH.

Crpareruss npeaupuaTys pasiIMyHBIX OTpaciedl (MHHOBAUMOHHBIX IPEIINPUSITHHA, 3pPENIbIX OT-
pacieil; orpacieil, mepeKMBarouX Cran).

OmnbIT pa3pabOTKH CTpATETuU POCCUICKUX MPEAPUSATHIA.

Ponp BHEmHEN cpensl B pasBUTHH NpeAnpuATHs. MeTonbl aHamm3a U IpOrHo3a BHEUIHEN cpe-
bl

AHanu3 BHEIIHEN U BHYTPEHHEN Cpe/ibl OpraHU3alHH.
NudopmaninoHHble CUCTEMBI B 00ECTIEUEHUU CTPATETMYECKOT0 PA3BUTHSI OpraHU3aIUH.
KonkypeHTHBIE TPeUMyIECTBa U KOHKYPEHTOCTIOCOOHOCTH OPraHU3alluH.
OcCHOBHbBIE HHCTPYMEHTBI CTPATETUYECKOTO aHAIM3a OPTaHU3alIHH.
OCo0EHHOCTH CTPATErHYECKOTO MEHEDKMEHTA B MajloM OM3HECe.
[Ipouecc pa3paboTku U peanu3aluy CTpaTeruu OpraHu3aim.
Pa3paboTka cTpareruu ympaBlieHUs IEPCOHATIOM OpPTaHU3alINH.

Pecypchl, KOMIETEHIINMY 1 IICHHOCTHAS 1IETIOYKA OpTraHu3aIiy.
Poccuiickas u 3apyOekHasi IpaKTHKaA CTPATETMYECKOTO MEHEKMEHTA.
Crnustaus 1 npuoOpeTeHns opraHu3alui.

Crtpareruu MeXIyHApOIHOTO Pa3BUTHS OpraHU3aIIUM.

Crparernueckuii aHaau3 MOTEHIUATIA OPTaHU3AIIH.

Crparerndeckoe yrpaBjieHHE OpraHU3aIieil B COBPEMEHHBIX YCIOBHUSX.
Crparerusi TEXHOJIOTUYECKOTO Pa3BUTHS OpraHU3allUH.

Crparerus yrpaBieHHs IEPCOHATIOM OpTaHU3AIUH.

VYrpaBneHue mporeccoM CTpaTernYecKX N3MEHEHUH B OpraHU3aIliH.

YrpaBieHue peanusanueil CTpaTernd OpraHW3alliid Ha OCHOBE CHUCTEMBI COATaHCHPOBAHHBIX
oKasaTelien.

Crparernyeckoe IJIaHMpPOBaHHE KaK KOMIUIEKC pEIIeHUH MO JTOCTHXKEHUIO Iesel opraHu3a-
107078

MeTO)IBI peairsanun CTPAaTETUYCCKOIo IJIaHa Ha IIPOU3BOJACTBCHHBIX IMPEATIPHUATUAX.
Pons CTPATCTUYCCKOI'O BUACHHU B PA3BUTHU OpTraHHU3allUN.

Ponb oprann3aninoHHON KyJabTyphl B CTPATETHYECKOM Pa3BUTUU OPTaHU3ALINH.
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Ponb opranu3aiinoHHON CTPYKTYpPHI B peaiu3aliii CTPaTeruy JUBEpCUPUIIMPOBAHHOTO POCTA.
dopMUpOBaHUE CTPATETUUECKHUX ATBSIHCOB ISl IOCTHKEHUSI KOHKYPEHTHBIX MTPEUMYILIECTB.
MeTtob1 peanu3anuu CTpaTeruii HHTErpUPOBAHHOTO POCTA.

JInpepckas posib BBICILIETO PYKOBOJCTBA NPEANPUATHS B PEATU3ALMN CTPATETUYECKUX U3MEHE-
HUH.

dopmanuzanus CTpaTerud pa3BUTUS Yepe3 pa3paboTKy cUCTeMbl cOalaHCHPOBAHHBIX MOKa3a-
TeJel NesTeNbHOCTH.

CoBpeMeHHbIE MTOAXO0AbI K (POPMUPOBAHUIO U JIOCTHIKEHUIO KOHKYPEHTHBIX IMPEUMYILECTB Op-
raHu3alu.

Crpareruueckue LeJIu B CUCTEME LIeJIeH IPEIIPUSITHSL.

AHanu3 BHEIIHEW Cpeibl KaK UCXOHBIN MyHKT pa3padOTKH CTPaTeTUH.
Crparernueckue U3MEHEHMSI U UX BIIMSHUE Ha JalbHEHIIee pa3BUTHE OpraHU3aliy.
Crpareruu BebKMBaHUS (UPMBI B KPU3UCHOM CUTYaIIUU.

Crparernueckuii aHaiau3 U3IEPKEK MPEANPUITHS U LIETIOYKHA LIEHHOCTEH.

MeTtopl peanu3anuy 0TpaciieBOro aHajln3a.

Pounb kimoueBbIx (hakTOpoB ycrexa B pa3padOTKe CTpaTeruu OpraHu3aIim.

MeToabl peanu3aiyi HaCTyaTeIbHBIX U 00OPOHUTEIBHBIX CTPATETHI OpraHU3aIny.
Ananu3 u GopMHpPOBaHUE KITFOYEBBIX KOMIIETCHIINH OPTaHU3aLNH.

OCHOBHBIE UICTOYHHMKH U TUIBI KOHKYPEHTHBIX IPEUMYIIIECTB OpraHU3aliu.
OcCHOBHBIE UepThI ¥ TUIIBI KOPITOPATUBHBIX CTPATETUH.

Peanu3anus crpaTeru HHTEHCUBHOTO POCTa Ha OBICTPOPACTYIIEM PHIHKE.

cDOpMI/IpOBaHI/Ie CTPAaTCTUYCCKOro COOTBCTCTBHUA IIpHU pCajin3dalliv CTPATCrun ,Z[I/IBepCI/I(l)I/IKa-
OHH.

MexayHapoaHast KOHKYPEHIUS U MEXTYHAPOIHbIE DKOHOMUYECKUE CTPATETHUH.
Metobl opT¢enbHOT0 aHaIN3a AMBEPCU(PHUIIMPOBAHHON OpraHU3alHH.
OcobeHHOCTH CTpaTeruil pocTa Ha MPEANPHUATUAX MAJIOro Ou3Heca.

[Toxxoap! K OIEHKE CTPATErnYeCKUX abTePHATHUB U BBIOOPY CTPaTErMy OpraHU3aIUH.
®opMHpOBaHUE NEIOBON CTPATETUH NIPEAIIPUSATHUS.

AHanu3 KOHKYPEHTHOT'O MOJI0KEHHUS PEAIPHUATHS.

AHanu3 ppIHOYHOTO MOJIOKEHUSI IPEATIPUATHS.

Ananu3 3QPeKTUBHOCTH MaPKETUHTOBOM CTpaTeruu NpeapusTus.

KoHKypeHTHBIE CTpaTeruu NpeanpusTHs.

OneHka BHyTPEHHETO MOTEHIMANIAa TPEITPHUSITHS.

OneHka BHENIHEW PHIHOYHOM cpeibl MPeaIpUsTHS.
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90. KaznpoBsle cTpaTeruu v KaapoBasi MOJUTUKA MPEIITPUATH.
91. ®opMupoBaHNE KOHKYPEHTHBIX IPEUMYIIECTB MIPEATIPUATHS.
92. Crparernveckoe MIaHUPOBAHUE HA IIPEANIPUATHH.

93. Crparerusi COBEpILIEHCTBOBAHUS CUCTEMBI YIIPABICHUS IIEPCOHATIOM.

MeToauuyeckue yKa3aHusl 10 BBIIOJTHEHHIO KYPCOBOIO MPOEKTA

CornacHo y4eOHOMY IUTaHY CTYIEHTBHI BBIMOJHSIOT KYpCOBOM MpOEKT o aucuuiuinHe «Ctparerus
YIIPaBIICHUS YENIOBEYECKUMH pecypcami». OCHOBHBIE e KypCOBOTO MPOEKTa 3aKIIIOYAIOTCS B Cle-
TYIOILEM:

- yriryOlIeHHOe N3YYeHHE TEOPETUUYECKUX M MPAKTHYECKHUX IMOJIOKECHUI CTPATern4ecKoro ymnpas-
JICHUS YEJIOBEYECKUMHU PECypCaMu;

- OCBOEHHME HABBIKOB Pa3paOOTKH MEXaHW3MOB COBEPIICHCTBOBAHHS CTPATETHUECKOTO yIIpaBJie-
HUS YEJIIOBEUYECKUMH PECYPCaMU B OpPTraHH3AIIHH.

JInst JOCTHIKEHUSI 3TUX LIeNiel B KypCOBOM MPOEKTE AOJDKHA OBITh 0OOCHOBaHA aKTyaJbHOCTh M30paH-
HOW TEMBI, pACCMOTPEHBI IUCKYCCHOHHBIE BOIIPOCHI IO TEME MCCIIEJOBAHUS M OTPAYKEHA TIO3UIIUS aB-
TOpa, OKa3aHbl BO3MOKHOCTH PEAIN3AIMH TEOPETHYECKUX MOJIOKEHUH CTPATErHYECKOTo YIIpaBIeHHs
YeJIOBEYECKHMMH PECypcamMH Ha MPAKTUKE C LENbI0 MOBBIIEHUS 3(P(GEKTUBHOCTH CTPATErHYECKOTO
YIIPaBJICHUS YEIOBEYECKUMH PECYPCaMH.

ConeprxaHue U METOJIMKA BBITTOTHEHHS PAOOTHI

KypcoBoii poeKT BBINOIHAETCS 0] HayYHbIM PYKOBOACTBOM IpenojaBaTessi. CTyJ€HT COBMECTHO C
PYKOBOJIUTENIEM BBHIOMPAET TEMY, COCTABISET IUIAH UCCIEIOBAHMS, ONPEACISIET CTPYKTYPY, YTOUHSET
CPOKH BBINIOJHEHHS TI0 3TaraM; ONpeesieT HeOOXOAUMYIO JINTepaTypy U APYrue MaTepHajbl, B TOM
YHCcie CTAaTHCTUYECKHUE UCTOYHUKU U T.I. BEIOOp Tembl M 0a3bl MCCIEOBaHUS 3aBUCUT KaK OT aKTy-
AIHOCTH PA3IMYHBIX MPOOJIEM MapKeTHHIA JJISi OTEYECTBEHHBIX NMPENNPUSTHH, TaK U OT UHIUBHUIY-
QJIBHBIX TPEANOYTEHHUH CTYICHTA, OT €ro 3aMHTEPECOBAHHOCTH B KOHKPETHBIX HAlpaBlieHUsX. Pyko-
BOJIUTEIIb IPOBEPSET X0/ BHIIOJIHEHUS Pa0OTHI, 1aeT el MpeABapUTEIbHYIO OLIEHKY.

[To okoH4YaHUM PabOTHI CTYACHT BBIXOJUT Ha 3amuTy. Ha 3ammre KypcoBOTo MpoeKTa CTYJISHT Mpe/-
CTaBIISICT Pe3yJIbTAThl IPOBEACHHOTO aHAJIN3a, CBOU BBIBOBI M0 U30paHHOM TeMe, 1aeT 000CHOBAaHHbBIE
pPEKOMEHIallnH, OTBEYaeT Ha 3aMEYaHMUs, ClICIIaHHbIE PYKOBOAMUTENEM, a TAK)Ke€ Ha BOMPOCHI, BO3ZHUK-
1IMe Npu 3amuTe. B ciyyae ycnemHoi 3amuTsl paboThl OIEHKA MPOCTABISAETCS B 3aUE€THYIO KHUKKY
CTYJZICHTA, U CTYJICHT IOJIy4aeT IpaBo CIa4u 3K3aMeHa [0 JaHHOMY KypcCy.

VYcnenrHoe BBIMOJHEHHE KYpCOBOIO MPOEKTa BO MHOI'OM 3aBUCHUT OT YETKOTO COOJIOAEHUS yCTaHOB-
JICHHBIX CPOKOB U TIOCJIE0BATEILHOCTH BBITIOJIHEHUS OTIACIBHBIX ATAIOB. DTaIbl padOTHI:

1) BBIOOp TEMBI KYpPCOBOT'O IIPOEKTA;

2) 1no700p ¥ NepBOHAYAIILHOE 03HAKOMIIEHHE C JIUTEPATYpOH 1o N30paHHOH TeMme;

3) COCTaBJICHHE MPEABAPUTENHHOTO BapHaHTa IIaHa;

4) M3y4eHUEe OTOOPAHHBIX JIUTEPATYPHBIX HCTOUYHUKOB;

5) COCTaBJICHHE OKOHYATEIHLHOTO BapUaHTa IJIaHa,

6) cOop 1 00paboTKa (HaKTUIECKUX JAHHBIX, UX CUCTEeMaTH3alus 1 0000IIeHNEe B COUETAaHUN C Ma-

TepHaIaMH JIUTEPATYPHBIX HCTOYHHUKOB;
7) HaIMCaHUe TeKCTa KYPCOBOTO IMPOCKTA;

8) 0paboTKa 3aMeUaHHUi;

9) 3aIUTa KypCOBOTO MPOEKTA.

CTpykTypa KypCOBOT'O MPOCKTa JOJKHA CIIOCOOCTBOBATh PACKPBITHIO M30PAHHOM TEMBI M COCTABHBIX
aneMeHTOoB. O0sI3aTeNbHBIC CTPYKTYPHBIE 3JIEMEHThI KYPCOBOW pabOThI:

1) BBEJICHUE;

2) OCHOBHAsI 9aCTh;
3) 3aKJIIOYCHUE;
4) CITMCOK MCITOJIb30BAaHHBIX HCTOYHHUKOB;

5) npUIIokeHus (pu He0OOXOAUMOCTH).
OO6mwuit 00beM KypcoBoro mpoekta — 30—45 cTpanuIl (MPHIIOKESHHUS B 00U 00beM HE BKITFOYAFOTCS)
B 3aBUCUMOCTH OT BHIOPAHHOM TEMBI.
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Bo BBeneHun packpbIBaeTCsl aKTyaabHOCTh TE€MBI, (POPMYIHPYIOTCS 1eNId U 3aJauu paboThl, ompee-
JISIOTCSI IPEIMET, 0OBEKT M METOJIbI UcciieoBaHusl. OHU JOJDKHBI OBITh YETKUMH U HE UMETh JIBOSIKUX
TOJIKOBAaHUH.

CTpyKTypa OCHOBHOI 4YacTH KypCOBOT'O IPOEKTA 3aBHCUT OT BHIOPAHHOW CTYAEHTOM TEMBI HUCCIIEI0-
BaHUs, OJTHAKO OHA 00s3aTeIbHO JOJKHA COIEPKATh CIIEIYIOIINE YaCTH:

- TEOPETUUECKYIO 4acTb;

- aQHAJIMTUYECKYIO YacTbh;

- IIPAKTUYECKYIO 4acTh (IIPOEKTHYIO YacTh).

Teopernueckas 4acTh BBINOJHIETCS HA OCHOBE M3YyYEHUS JUTEPATypHBIX UCTOYHUKOB, HOPMATHBHO-
CIPaBOYHON JTOKYMEHTAlLUU, JaHHBIX CTaTUCTUYECKOM OTUETHOCTH, COJEPIKUT XapaKTEPUCTUKY TEO-
PETHYECKUX U METOJIMYECKUX BOIPOCOB, aHAIU3 TOYEK 3pEHHUs B HAYUHOW JUTEepaType, 0030p U CH-
CTeMaTH3aIHIO OTAEIbHBIX MHEHHI U TOJI0XKEeHUH aBTOpoB. O0beM — 15-25% ot obmiero o0bema Kyp-
COBOTI'0 ITPOEKTA.

AHanuTHYECKas 4acTh SBIISETCS OCHOBOM JUIsl HAIIMCAHUS MPAKTHUECKOW YacTH paboThl. JlaHHAs 4acTh
paboThl TOJKHA COJEpKaTh aHaIu3 HeoOXoIuMoi HMHQOpPMAIMK MO OOCIETOBAHUIO U BBISBICHUIO
poOJIeM IpeaAMeTa UCCIETOBaHMS, C LEIbI0 MCIIOIb30BaHUS TOTYYEHHBIX PE3YJIbTAaTOB IS BBIPAOOT-
KM MpaKkTU4YecKuXx pekomeHaauui. [IpoBenenne ananusa u BeipaboTKa peKOMEHAAINN OCYIIECTBIISIOT-
Csl yTEM MPAKTHUUYECKOTO MPHIIOKEHUS TEOPETUUYECKUX OCHOB, U3JI0KEHHBIX B padote. MccnenoBanue
HE00XOIMMO TIPOBOAUTH HA TMpUMEpe KaKoH-THOO peanbHO ACWCTBYIOIIEH opraHusainuu (OTpaciu,
PBIHKA).

Bce umeromuecs: jaHHbIe HEOOXOAUMO MOJIBEPTHYTH IPEIBAPUTEIHHON MPOBEPKE U COPTUPOBKE, UTO-
Obl, C OTHOW CTOPOHBI, HA UX OCHOBE MOXXHO OBIJIO JI€1aTh IOCTOBEPHBIE U 0OOCHOBAaHHBIC BBIBOJIBI, C
Jpyroil CTOPOHBI, 4TOOBI HE 00padaThIBaTh HEHYKHYIO, HE KacaroIlyIocs TaHHOW TeMbl HH(POPMAIIHIO.
O0paboTKy MOJIY4eHHON WH(OPMAIUKA HEOOXOAUMO MPOU3BOIUTE C IMOMOIIBI0 COBPEMEHHBIX METO-
JI0OB 9KOHOMHUYECKOT0, COIIMOJIOTHYECKOI0 U MaTeMaTHYecKoro aHaiu3oB. B ciydyae HeoOxonuMocTu
CJIeTyeT MCIOJIb30BaTh COOTBETCTBYIOIIEE porpaMMHoe obecrieueHne. O0pemM — 25-35% ot obmrero
o0BeMa KypcoBOIO MTPOEKTA.

[IpakTryeckast 4acTh TOJKHA COEPKATh MOAPOOHOE OMHMCAHNE MEPOIIPUATHH IO PEIICHHUIO TTPOOIIeM,
BBISIBIICHHBIX Ha aHAJIMTHYECKOM 3Tane. KypcoBoil mpoekT mpeznonaraer oLeHKy 1es1ecoo0pa3HOCTH
npengaraeMbix pemeHui. CTyIeHT JODKEeH BhIOpaTh Kputepuil 3ppexTuBHOCTH (MOXKET OBITH yCTa-
HOBJIEH MCXO/JIS M3 1IeJN U 3a/1a4 [TPOEKTa), HA OCHOBAHUHU KOTOPOT0 OH CMOXKET CJIeNIaTh BBIBOJ O TOM,
YTO JJaHHO€ MPEUIOKEHHUE YIydIlaeT NeATeNbHOCTh opraHu3anuu. OneHKka MoKeT ObITh KaueCTBEH-
HOW MJIM KOJIMYECTBEHHOH (3aBUCHUT OT BBIOPAaHHOW TE€MBbI MPOEKTA U COTJIACOBBIBAETCS C PYKOBOAMTE-
nem).

O6wem — 20-25% ot ob1iero oobeMa KypcoBOro rmpoekTa.

B 3akitoueHu# mMoABOJUTCS UTOT MIPOBEIEHHOTO MCCIIEIOBAHUS, 1€Jat0TCSI OCHOBHBIE BBIBOJIBI, 1AI0T-
Csl XapaKTEePUCTHKA M OLIEHKA PealbHOTO COCTOSIHUS MpOoOJieMbl (B pe3yibTaTe aHajdu3a KOHKPETHOTO
IIpUMepa), OTMEYAIOTCSI T€ CTOPOHBI MPOOJIEMBI, KOTOPbIE TPEOYIOT JIJIsl CBOETO PEeUICHUS AaIbHENIINX
yIIIyOJIE€HHBIX UCCIIEIOBaHUM.

Crnucok HCIOJIb30BAHHBIX MCTOYHHUKOB COJIEPKUT MEpEeYeHb UCMOJIb30BaHHBIX B pabOTE MCTOYHUKOB
nHpopManuu (3aKOHbl 1 HOPMaTUBHBIE aKThl, yueOHast IUTEpaTypa, NepUOANUECKUE U3JaHUs, CIICIH-
aIM3UpPOBaHHAS JINTEPATYpPa, MHTEPHET-UCTOYHUKH ), O)OPMIICHHBII B COOTBETCTBUHU C TPEOOBAHUSIMH.
[Tpunoxenus MOryT OBITh pa3IMYHBIMHU: TAOIHUIIBI, CXEMBI, pa3JaTOYHbIH MaTrepuai, rpapuku, Jua-
IpaMMbl, WITIOCTPAIMH, KOMTMHU TOCTaHOBJICHUM, IOTOBOPOB U OTYETHOCTh, IEPBUYHBIE TOKYMEHTHI U
T.J.
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3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3a/1aHMil (C yKa3aHHeM KOMIIeTeHLMH)

OIIKM -3 Cnocolen paspadaTtbiBaTh M 00eCHeYHBATH peajM3alUI0 CTPATerud, MOJUTHK W
TeXHOJIOTHIl yNpaBJieHHsl MepCOHAIOM OPraHM3allMM B JHMHAMHMYECKOH cpe/le U OLIEHHMBATh HX
COLMATBHYIO H 9KOHOMHYECKYI0 3(p(peKTUBHOCTH

IIKM-1 CniocoGeH onpenejsiTh eau, 32124 KaJpoBoil MOJUTHKH, pa3padaTbiBaTh MPOrpamMMbl
NepBoOYepPeHbIX Mep M0 CO3JaHMI0 KOM(OPTHBIX YCJOBHIl TpyAa B OpraHu3aluu,
ONTHMAJIbHbIE PEXKMMbI TPyAa M OTAbIXa, o0ecrmevyeHHss O0e30MACHOCTH [JIsl Pa3JIHYHBIX
KATeropuil IepCcoHAa OpPraHM3alUMM, OLCHUBATH YeJOBEYeCKHH KaluTajgda, KaJpoBbIi
NOTEHIHMAJI, HHTEJJIEKTYaIbHbIH KANUTAJ, NIePCOHAJIA M OPraHHU3alMH B 1eJ10M, NPHHIHUIILI H
TeXHOJIOTHIO cOopa HeoOXxoaumoii MH(opmanum, pa3padaTbiBaTb W NPHMEHSATH MeETOAbI W
HHCTPYMEHTbI  NPOBeJeHHMs] HCCIeJI0BAaHMIi B  COOTBETCTBMM €  ONEPATHBHBIMH W
cTpaTern4ecKMMH IJIAHAMH OPraHU3alUH

123. 3apanue 3aKpBHITOr0 THIIA HA YCTAHOBJICHHE COOTBETCTBHUSA

IIpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE

Buasl cTpareruii 1o ypoBHIO IPUHATHUS PELIEHUI B OpraHU3alMK. YCTAaHOBUTE COOTBETCTBHS
CTPAaTETUNU U €€ CONEPIKAHUS.

1 xopriopatuBHas cTparerust A Ui Kaxa0ro (yHKIMOHAIHLHOTO HAIPaBICHUS

2 nenoBasi CTpaTerus OIpeIeNIeHHON Cephl AesITeIbHOCTH KOMITAHUH
3 pyHKUIMOHANBHAS b 111 OCHOBHBIX CTPYKTYPHBIX €AMHULL: 3aBOA0OB, TOPTOBBIX
cTparerus PErMOHANIBHBIX MPEACTABUTENICH U OTEI0B BHYTPHU

4 omepanoHHas cTpaterusi  (PyHKIMOHAIBHBIX HAIIPABICHUIH
B crparerus st koMnaHuu u cdep ee JesITeIbHOCTH B LIEIOM
J1 11 KayKJ10T0 OTAENBHOIO BU/IA JEATEIbHOCTH KOMITAHUH

1 2 3 4

124. 3apanune 3aKpBITOro THNA HA YCTAHOBJICHHE COOTBETCTBHUSA
IIpounTaiiTe TeKCT U YCTAHOBUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE MEXAY HA3BaHUEM METO/A U €TI0 CONEPIKaHNEM

1 SWOT-ananmmu3 A 3TO CUCTEMHBIN MOAXO/ K BBISBICHUIO BIUSIHUS BHEITHUX (DAaKTOPOB
2 PEST-ananus Ha JeATEIHLHOCThL KOMIIAHUH

3 SMART-npunmnn b moaxox kK mocTaHOBKE 1eJel, KOTOPBI MOMOTAeT BEIOPATh

4 meron ESFAS (bOpMYIHPOBKY KeJTaeMOTro pe3ynbprara, JaeT YyBCTBO HalpaBlIeHUs U

IIOMOTaeT OPraHU30BaTh U JOCTUYD LIEIEH

B 3710 MeTo/ aHanM3a, KOTOPBIHN 3aKITI0YAaeTCsl B BBISIBJICHUN (PaKTOPOB
BHYTPEHHEHN U BHEUIHEHN CpeJlbl OPraHU3alun

J1 npencrapinsier co00i METO/ aHATN3a TOTOBHOCTH MPEANPUATHS
pearupoBarh Ha cTparerudyeckue GakTopbl BHELIHEH cpesibl C yUeTOM
IpeAroiiaraéMoi 3HaYUMMOCTH 3TUX (PaKTOPOB s OyTyIIero
MPEANPUATHS

1 2 3 4

125. 3ananune 3aKpbITOro TUNA HA YCTAHOBJICHHUE MOCJIEI0BATEIbHOCTH
IIpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEA0BATEILHOCTH

Onpenenure 04epPeIHOCTh CTAIUN CTPATETUUECKOTO TUIaHUPOBAHUS:

1 ananu3 BHEIIHEN Cpeibl
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2 aHaU3 aJbTEPHATUB U BBIOOP CTpaTeruu
3 MHCCHA U LIETU

4 aHaIU3 CUJIBHBIX U CJTA0BIX CTOPOH

5 ynpaBieHHe peanu3aieii crparerui

6 OIICHKA CTpaTeruu

126. 3ajanue 3aKpbITOr0 TUIA HA YCTAHOBJIEHHUE M0OCJI€10BATEILHOCTH
IIpounTaiiTe TEKCT U YCTAHOBUTE MOCJIEA0BATEILHOCTH

Ornpeenure MOCIe10BaTeIbHOCTD IEUCTBUIN B paMKaX CTPATErMUE€CKOrO YIIPABICHHUS:
1 onpenenenue menei

2 BBIOOp cTpareruu

3 onpejesieHne MUCCHH

127. 3ajaHue OTKPHITOrO TUIIA ¢ PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TeKCT U 3aNIMIINTE Pa3BEPHYTHI 000CHOBAHHBII OTBET

Kakas crparerus Hanbosee npuBiiekarenabHa A1 GUPMBI, KOTOpas Aajbllle HE MOXKET Pa3BUBATHCS Ha
OJTHOM U3 PHIHKOB C JJaHHBIM IPOJIYKTOM B paMKax JaHHOMW oTpaciu?

128. 3axanue OTKPBITOro THIA C PA3BEPHYTHIM 0TBETOM
IIpoyuTajiiTe TEKCT U 3aNUIIUATE PA3BEPHYTHII 000CHOBAHHBIH OTBET
Kakue crparernu JOIDKHBI BBIOMPATh JIHIUPYIONUE (GUPMBI, €CIIi 0Tpacib HIET K yrmaay?

129. 3apaHue OTKPBITOr0 THIA C PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TEKCT M 3aNMIIATE PA3BEPHYTHI 000CHOBAHHBIN OTBET

MectHas kommnanus «Aptollnany, 3aHUMaroasICs TPOU3BOJICTBOM U MIPOJAKEH aBTOMOOMIICH, BBIIILIA
Ha peiHOK B 2014 roay. o 2019 roga mponykuus umena cpegHHi o0beM 10XOIOB U 0c000 He
pa3BHUBajlach, OCTaBasCh Ha peruoHajbHOM ypoBHe. B 2019 romy pykoBOACTBO pemImyioch Ha
PECTPYKTYpPU3aLMI0O KOMIIAHMM U BBIXOJ, Ha HOBBIE PBIHKM NPOJAX B JPYIMX TIOpPOAax, HO Takas
MOJIMTUKA MOJTY4YHJIa JIOBOJIBHO OTPULIATENIbHYIO JAMHAMUKY pOCTa M Ha MPOTSDKEHUU BCEro roja He
JlaBaJla HUKAKHMX IOJO0XKUTEIbHBIX PE3YJIbTaTOB.

PexnaMHble akIIMKM U CKHUJIKHM, KOTOPbIE MPEJOCTaBIsIa KOMIIAHUs, pe3yIbTaTOB TAK)KE HE MPUHECIIH.
PykoBozacTBO MpoOOBao MPOABMKEHHE Yepe3 TapreTHPOBAHHYIO pPeKiiaMy, pa3MelleHne OaHHEepOB U
pekiamHbIX muToB. Ho mpobnema He pemianach, BO3MOXHO €lle U MOTOMY YTO, (PMHAHCHl KOMIIAHUU
HE TMO3BOJISUIM BBITOAHOTO Teorpauyeckoro pacroioKeHHs HOBOTO (uiuana, a JHUIIb B OOJACTH.
Kommnanus «Astollnan» cHU3MIIa KOJIMYECTBO MPOU3BOJUMBIX aBTOMOOUIIEH U KOHBelepsl BcTanu. Ha
JTAHHOM CETMEHTE pbIHKA B OoJiee pa3BUTHIX TOPOAAX, Kyla CTPEMHIIACh KOMIIAHHS CYIIECTBYET Oolee
MOIIIHBIN KOHKYPEHT — KoMIaHus «C», KOTOpoi TpedyeTcs OTKPBITh MPOU3BOACTBO B IaHHOM PErHOHE
B LIEHTPAJILHOW YaCTH, YTOOBI YBEIMYUThH KOJIMYECTBO MPOAAXK M BHIMTH Ha JTMIUPYIOIINE TTO3UITUH.
Kakyro cTparernto MO:XKHO HCIIONB30BaTh KOMITIaHUH «ABTOlman» B 1aHHOM citydae?

Kakue 661 Bbl onucanu cTparernyeckyro KOHIENIMIO KOMIIAHUH, €CTh JIM OHAa?

174. 3ajanue 3aKpbITOr0 THIIA HA YCTAHOBJICHUE COOTBETCTBHS
IIpoyuTaiiTe TEKCT H YCTAHOBHUTE COOTBETCTBHE
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VYcraHOBHUTE COOTBETCTBHE MEXK/Yy COBPEMEHHBIMU TEXHOJIOTMAMU IS 3aIUThI HHPOPMALUH, KOTOPbIE
OTHOCATCS K IIPOTPAMMHBIM CPEICTBAM, U UX COACPIKAHUEM.

1 Kpunrorpadguss A TeXHOJIOTHS ACHEHTPAIN30BAaHHOTO XpaHEHUS JaHHBIX. [laHHbIE

2 brnokueitn pasnenstorcs Ha Oioku (Ha aHrI. block), Kak/IbIil 13 OJIOKOB CBSI3aH C

3 bpanamayap NpeAbAYIINM, TEM CaMbIM BBICTpauBast LIENOYKY (Ha aHri. chain).
b TexHonorus, koropas IpeoCTaBIsAET 3aAIUTHBIN KpaH MEXIY
YCTPOWCTBOM M BHEIIHUMH CETSMHU.
B Texnonorus npeoOpa3oBaHus JaHHBIX, C TOMOILbIO KOTOPOI OHU
CTaHOBSATCS 3aIM(PPOBAHHBIMHU C TIOMOIIIBIO CHIEIMATBHBIX KITFOUESH UK
METO/IOB.

orBer 1B 2A 3b

175. 3ananue 3aKpbITOro THIIA HA YCTAHOBJICHHE COOTBETCTBHUSA
IIpounTaiiTe TEKCT U YCTAHOBHTE COOTBETCTBHE
YcTaHOBHUTE COOTBETCTBHE MEXKY METOJIOM U €TO COJIEPKAHUEM.

1 BHyTpeHHU# A CpaBHeHUE J1eATeIbHOCTU C OPTaHU3ALMSIMH «IIPSIMBIMI
OCHUYMApPKUHT KOHKYPCHTaMH

2 OEHYMAPKUHT b CpaBHenue 3¢ppekTHBHOCTH ACATEINBHOCTH MOAPA3ACICHUN
KOHKYPEHTOCIIOCOOHOCTH BHYTpPH OpraHU3aI[uu

3 pyHKIIMOHANBHBIH B CpaBnenue 3peKTUBHOCTH OIpeIeIEHHBIX QYHKIUI
OCHUMApPKUHT opranmu3anyu ¢ GyHKIUIMHI OPraHu3aluid OJJHOW OTpaCiIv

4 o0muii GeHYMapKUHT I' CpaBHeHue >3pheKTUBHOCTH OMPEAEIEHHBIX (QYHKITHIMI

OopraHu3anuu ¢ QyHKIUSAMH OpraHu3alui Apyrux oTpacien

1 2 3 4

176. 3ananune 3aKpBLITOro THNA HA YCTAHOBJICHHE COOTBETCTBHUSA

IIpounTaiiTe TeKCT U YCTAHOBUTE COOTBETCTBHE

MeTozb!l OLIEHKH HHTEIIEKTYaIbHOTO KalluTala MOKHO pa3[e/InTh Ha IPYIIbl. YCTAHOBUTE
COOTBCTCTBHUEC MCKAY HA3BAHUEM U COACPIKAHUCM T'PYIIIILI METOAA.

1 HenocpencreeHHsle A B ux 0CHOBE 3aJI0)KEHO MOHATHE TONOJHUTEIBHOU

METOJIBI. 3¢ ($EeKTUBHOCTH, KOTOPYIO MOJy4aeT MPEANPUATHE 32 CUET

2 Metoapl ppIHOYHOM HCIIOJIb30BaHUs MHTEJUIEKTYaJIbHOTO KanuTana. OHa

KAl TAIA3AUH. OIIpENEIAETCS KaK Pa3HULA MEXKAY CPEIHEOTPACIEBOU

3 Metoasl peHTabeNbHOCTH — PEHTA0EIbHOCTHIO AKTUBOB U PEHTA0ETBHOCTHIO MPEITPUATHS.

AKTHBOB. b cHauana ocymecTBiIsAeTCS NeHEXHAas OLEHKA, 3aTEM —

4 lnnukaTopHbIE METOABI.  MHTETPAJIbHAS OLIEHKA MHTEJIEKTYaIbHOIO KauTaa
MPEPUSITHSL.

B npu3BaHbl OLIEHUBATH UHAUKATOPHI, KOTOPBIE BIUSIOT Ha
BEJIMYMHY UHTEJUICKTYAJIbHOTO KanuTana npeanpustud. [Ipu
3TOM OLIEHKA MHTEJUIEKTYAJIbHOTO KanuTraia B JEHEKHOU
¢dbopme He npoBoanuTcs. OCyecTBIsETCS JTUIIb
UICHTH(UKAIS ¥ TeHepaIus pa3IndHbIX KOMIIOHEHTOB
WHTEJUIEKTYaJIbHOTO KalluTalIa.

JI cyTh 3aKiroyaeTcs B ONPEACICHUN PA3HULIBI MEXKITY
PBIHOYHOM 1 0aJTaHCOBOM CTOMMOCTBIO aKTHBOB TPETTPHUSATHS.
[TonyueHHOE 3HaYEHHE NPUHUMAETCS 3a CTOUMOCTD €TI0
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HEMaTCpUuaJIbHBIX aKTUBOB WJIM UHTCIIJICKTYAJIbHOI'O KallkTala.

177. 3ananue OTKPHITOrO TUIIA C PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIN 000CHOBAHHBINH OTBET

Bac npummacunu Ha JOMKHOCTH AUPEKTOpa IO MEPCOHAITY B KPYHHYIO POCCHUHCKYIO KOMITAHUIO, C
YUCJIICHHOCThIO  TepcoHana Oosee 1500 dyemoBek ¢ pa3BuUTOM  (pruiMambHOM  CETHIO.
OcCHOBHOE HalpaBJEHUE EATEIbHOCTH KOMIIAaHUU — yCIyrd. TekyuecTs nepcoHana Ha ypoBHe 5—6% B
rof.

VrpasieHue (CTpykTypa KOMIAQHUHM) IOCTPOEHA IO TPUHLHUIYY BEPTUKAIBHBIX CBSI3€d C YETKO
BBIICJICHHBIMU HAIPaBJICHUAMHU JeaTe’abHOCTU. [ImocoM siBisieTcsl mojHas HajaoroBas Mpo3pavyHOCThb
KOMITAaHWHU, T. €., KaK celyac TPUHATO TOBOPHUTH «B KOMIIAHUU «Oenbiey 3apruiatel». CpemHuit
ypoBeHb 3apaboTHOM miarkl coctaBnsier 70000 py6. mocne HanorooOnoxkeHus. B mpeacraBneHHOU
CUTyallUM KOMIIAHUS TIEPeKHUBACT Mepuoa OypHOTO pocTa, T. €. B KOMIAHUIO TPUHUMACTCS
exxeMecauHo nopsiaka 10—-15 yenoBek Ha camble pa3Hble MO3UIMU. Ha JaHHBIIT MOMEHT B KOMITaHUU
HET YETKOW CUCTEMbI HEMOHETAPHOW MOTHUBALIMH.

Kak BoBneub Kax10ro COTpyaHHKa B 001muii pabouunii mporecc?

178. 3apanue KOMOMHMPOBAHHOIO THIIA ¢ BLIOOPOM OJHOI'0 OTBETA U3 YeThIPEX U 000CHOBAHHEM
BbIOOpa

IIpouurajite TeKcT, BbIOepUTE NMPABWIbHBINA OTBET M 3aIMIIUTE APTyMEHThI, 000CHOBBIBAKOIIHE
BBIOOp OTBeTa

Kaxkast poip oTBOAMTCS cUCTEMaM aHAJUTUKH B OLIEHKE YEJI0BEUECKOro Kanurana?

1 Opranu3zaiusi COBEIIaHMA

2 AHanu3 JaHHBIX U1 IPUHATHS PEHIEHUHN B OIICHKE YEeJIOBEUECKOro KarmuTana

3 Peructparus BXoAAI1MX 3BOHKOB

4 Pa3paboTka pekJIaMHBIX OpOILIOp

179. 3aganue KOMOMHMPOBAHHOIO THIIA C BLIDOPOM OHOI'0 OTBETA U3 YETHIPEX H 000CHOBAHUEM
BbIOOpa

IIpounTaiiTe TeKCcT, BbIOEPUTE NMPABU/IbHBINA OTBET U 3alIMIINTE APTYMEHTHI, 000CHOBBIBAKOLIHE
BBIOOp OTBeTa

K cBeneHusM KOH(HIEHIIMATIBHOTO XapakTepa, COMIacHO ykasy npesuaeHta PO ot 6 mapra 1997 r,
OTHOCSITCS:

1 Undopmanus o pacupocTpaHEeHUH TPOrpamMM

2 Nndopmanus o TULEH3UPOBAHUN TPOrPaMMHOTO 00€CTIeYeHUSI

3 Undopmarus, pazmeniaemas B razerax, lHrepHere

4 IlepcoHanpHbIE TaHHbBIE

3.2. Kiiloun K KOHTPOJIbHBIM 3aaHUSIM

123 1B 2J1 3A 4B
124 1B 2A 3B 4]]
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125

314256

126

312

127

Crpareruu cokpalieHus TUI CTpaTeruil pa3BuTHs OuzHeca. OHU peaau3yroTcs,
KOT/Ia OpraHu3alus HY>K/1a€TCs B IEPErPyNIUPOBKE CUJI MOCIIE JUIUTEIILHOTO
nepuoia pocTa, B CBSI3U C HEOOXOAMMOCTBIO MOBBIIEHUS 3(PPEKTUBHOCTH, TPU
criajiax v KapJuHAJIbHBIX U3MEHEHUSX B IKOHOMUKE, HAIIPUMED, IIPU CTPYKTYPHOI
MepeCTPOUKE U T.1.

Crparerusi COKpallleHus - CTpaTernyeckasl aibTepHaruBa, KoTopas
XapaKTepPHU3yeTCsl yCTaHOBJICHUEM IIeJIel HUKE JOCTUTHYTOTO YPOBHS WIIH
MCKJIFOUEHUEM HEKOTOPBIX HApPaBICHUN JEATEIbHOCTH.

128

Hcnonb3yroT cTpaTeruto AuBepcudrKauy, 4ToObl pacipeaesinTh KanuTal Ou3Heca
10 pa3HbIM HAIIPABJICHUSM €T0 JEATEIBHOCTHU: 3TO [IOMOTaeT CHU3UTh PUCK
BO3MOXKHBIX MOTEPb.

[enb nuBepcuUKaAINK 1EATENBHOCTU — pacliupeHue chepol BIUSHUS,

U3MEHEHUE CTpaTeruu pa3BUTUS

129

1 MoxHO ucnonbp30Barh cTpareruo nuddepeHmanuu, 4Toosl mpeiararb
KIIMEHTaM aBTOMOGI/UII/I, OTJIMYHBIC OT MOIIHOI'O KOHKYPCHTA — KOMITAaHUH «Cw».

2 Ilonararo, 4TO CTPATErMYeCKON KOHUEMIMN KaK TAKOBOM y KOMIIAHUHU HET, TaK Kak
oHa (pparMeHTapHO pelIaeT BOSHUKAIOIIKE Mepe]] Hel cioxHocTh. Hukakoro
YETKOTO CTPATeruuecKoro IjiaHa pa3BUTHs Ha PbIHKE Y KOMIIAHUU He pa3paboTaHo.
Benw cTparernyeckas KOHIICTIINS TPEACTABISIET COOO0M, IO CYTH, arperupOBaHHYIO
CTpaTeruto KOMIAHUHU, TO €CTh B KOHLIETILINH OIPEAEIISIOTCS OCHOBHBIE
HaITpaBJICHUS PA3BUTHA KOMIIAHUH. CTpaTGFquCKaﬂ KOHLCIIIIMA KOMIIaHUHN
COZIEPKUT B ceOe 0a30BbIe MPEANOIOKEHHUS, UCTIONb3yeMbIe MTPHU pa3paboTke
CTpaTeruu, a TakKe OMUCAHUE CTPATETUYECKON UIEH, HA OCHOBE KOTOPOU
BBICTPAUBAETCS CTpATETUYECKUil MIaH KoMIaHuu. COCTaBISIOMUX TOA00HON
KOHIICIIITUHU HE BBIABICHO.

174

1B 2A 3b

175

16 2A 3B 4T

176

1B 2J1 3A 4B

177

YToOBI MAaKCHMAJILHO BOBJIEYh K)KIOTO COTPYIHUKA B OO pabouuii mporecc,
HYXHO CACIIATh TaK, YTOOBI neiaun pa6OTHI/IKa M OpraHusanuvu CoBIlajjajin B
HanOobIIeH crerneHu. ToNbKO TOUyBCTBOBAB ce0s1 YaCThIO KOMAH/Ibl, YEITOBEK
Oyner paboTarh Ha IPYTUX, Kak Ha ce0s. Takne 3amauu peraroTcs B mporecce
CTaHOBJICHUS] KOPIIOPATHBHOW KYJIBTYPHI H BHEPEHHSI PA3TMYHBIX METOI0B
MOTHBAIIUH.

178

2

AHanutnyeckast MOJIEIb OIIEHKH YeJIOBEUECKOI0 KalnuTajia I03BOJIsIeT
OPHUEHTHPOBOYHO PACCUYUTATh CTOUMOCTD YEJIOBEYECKOTO KaruTasaa IpeanpusThs
HA OCHOBE MHJIMBHIYaJbHOM OIEHKU JIMYHBIX KaMTaIOB paOOTHUKOB.

CornacHo TaHHOW MOJIETTH MOYKHO OTIPEACIIUTh TUYHBIA KalmuTal paOOTHHUKA KaK
OTJIETTbHOTO UHAMBHUA B OPraHU3alMOHHO-YIIpaBIeHYecKoM acrekte. Cymma
JUYHBIX KallMTAJIOB UHANBUIOB MPEICTABISET YeTOBEUCCKUM KaUTa
MPEANPUATHSI, KOTOPBIM MOXKET UCTIONb30BaTHCSl PYKOBOJACTBOM OPTaHU3aLIUU B
Ka4eCTBE OPUCHTHPA.
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179 4
[lepconanbHble JaHHBIE — 3TO J100ast UHPOPMALUS, IPSIMO HIIM KOCBEHHO
OTHOCSIIAsCS K (pU3MUecKoMy JIMILY, ¥ ITO3BOJISIOIIAS €0 ONPEeNIUTh. ITO JaHHbIE
KOTOpBIE B 0053aT€IbHOM HOPSAIKE TOJIKHBI OBITH 3aIUILEHBI.
IlIkaja M1 KPUTEPUH OLIEHKH TEKYILIEero TeCTHPOBAHUS
Yuci10 npaBUIbHBIX OTBETOB Onenka
90-100% mpaBUIILHBIX OTBETOB OLEeHKa «OTIUYHOY
70-89% mpaBUIILHBIX OTBETOB O1ieHKa «XOPOILIO»
50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEILHO
Menee 50% npaBuIbHBIX OTBETOB OneHka «Hey/10BIETBOPUTEIBHOY

3.3. Ilepeyenn TeM /1151 MPOBEPKH 00Pa30BaTe/IbHBIX Pe3yJbTATOB HA 3HAHUS

1.
2.

(BOompoCHI K 3a4€Ty/3K3aMeHYy, IPH HAJINYUH)

Monenu, MeTobl U cUCTEMBI yrpaBicHUs. CTHIN PyKOBOJCTBA.
Opranuzanus — TUIBL, CTPYKTypa, mpouecchl. OpraHu3alMOHHOE IOBEACHHUE.

OpraHI/IBaHI/IOHHaH KYJIbTYypa.

3. OpranuzanuoHHOE OBeJACHHE. MOTHBALMOHHBIA MEXaHU3M OpraHU3aINH.
4.  OOecneueHue opraHu3aluy TpyAOBbIMU pecypcamu. IIpakTuka Tpy10oBOro Haiima.
5. Tpyxa u TpynoBBIe OTHOUICHHUS. Y TIPaBIEeHHE TPYIOBBIMHU TTOKA3aTEISIMU.

6. PasButHe uyenoBeueckux pecypcoB. OpraHuzaluoHHoe oOydeHHe. YIpaBJieHHE
Kapbepou.

7. DTamnbl BO3HUKHOBEHHUS U Pa3BUTHS CTPATEIMYECKOTO MEHEPKMEHTA.

8.  TlonsTHe U GYHKINU CTPATETHH.

9.  Opranuzanus 1 NOJIXO/bI K €€ YIPaBICHUIO.

10. XapaxTepucTHuKa mpouecca CTpaTern4eckoro yrmpaBiIeHuUs.

11. Crparernueckue ynpaBieHYECKHE PELICHNUS U UX KIaCCU(PHUKAIIHSL.

12.  CnocoObl IpUHATHS CTPATETUYECKUX YIPABICHYECKUX PEIICHUH.

13. Crparernueckoe u olepaTUBHOE yIPaBICHHE.

14. CopepxaHue CTpaTeruuecKon MUPaMU/IbI.

15. Crpareruueckue 3a/1auH.

16. llenu u 3Tambl CTPATETHYECKOTO aHAIN3A.

17. ®yHKUMU CTPATETUUYECKOrO aHAIIN3A.

18. ®axTops! HOPMHUPOBAHHUS CTPATETHH.

19. KopnopatuBHble CTpaTeruy MpeanpusTHs.

20. JlemoBas cTparerus mpeanpusTHsI.

21. OcHOBHbBIE KOHKYPEHTHbIE CTPATETUH MPEATIPHUSITHUS.

22. OcHOBHbIE (PYHKIIMOHATBHBIC CTPATETHH (PUPMBIL.

23. Crparernyeckue KOMMYHHKAIUH.

24. YcnoBus yCHEIIHBIX CTPATErHYECKIX KOMMYHHKAIIHA.

25. Opranuzanus cTpaTermyeckiux U3MEHEHNH Ha IPeANpUATHH.

26. OrmeHka opraHU3aIOHHBIX CTPYKTYP C TOYKH 3PEHUS CTPATETHH.

27. MotuBanus nepcoHasa Npu OCYIIECTBICHUN CTPATETHUYECKUX N3MEHEHUH.
28. OpraHuzanuoHHas KyJIbTypa KaK OCHOBA CTPATETUYECKOTO YIPABIICHHUS.
29. Ouenka 3pPEKTUBHOCTH CTPATETUUECKUX MPEOOPA3OBAHHIA.
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