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1. OHEHOYHBIE CPEJICTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon m nHanmeHnoBanue
KOMIIETEHIINH

Kon m HamMeHnoBanue
HHAUKATOPA 10CTHUKe-
HHUS KOMIIETeHINH

Pe3yabTarbl 00yueHust
10 JUCIHUIINHE

Buna arrecranuu n
OLIEHOYHBIX CPEACTB

YKM-2 Cniocoben
YIPaBISATh MPOSKTOM Ha
BCEX 3Tarax ero *u3-
HeHHoro nukia (Paspa-
00TKa U peanu3anus
IIPOEKTOB)

YKM-3 Cniocoben op-
TaHU30BBIBATH U PYKO-
BOAUTH pabOTOI KOMaH-
IIbI, BRIpAOATHIBAs KO-
MaHIHYIO CTPATErHI0
JUTSL TOCTHKEHUS T10-
craBieHHo# nemu (Ko-
MaH/Has paboTa U Ju-
JIEPCTBO)

YKM-6 Crniocoben
OTIpECIIATh U
pealln30BEIBATh
MIPHUOPHUTETHI
COOCTBEHHOM
NEeSITeNbHOCTH U
CIOCOOHI €€
COBEpIICHCTBOBAHUS Ha
OCHOBE CaMOOIICHKH
(Camoopranuzanus u
camopa3BuTue (B T.4.
3JI0pOBbECOEpEKEHHUE))

YKM-2.1-3. Opranusy-
€T U KOOPJIUHUPYET pa-
00Ty y4aCTHUKOB IIPO-
€KTa, CIIOCOOCTBYET
KOHCTPYKTUBHOMY IIpe-
OJIOJICHUIO BO3HHKAIO-
[IMX Pa3HOTJIACUH U
KOH(IIMKTOB, o0Oecre-
YHUBaeT pabOTy KOMaH-
JIbl HEOOXOTMMBIMU Pe-
cypcaMu

YKM-3.11-1. Beipaba-
THIBa€T CTPATETHIO CO-
TPYJHUYECTBA U Ha €€
OCHOBE OpPTaHM3YET pa-
00Ty KOMaH/IbI JJIs J10-
CTHO)KEHHMS ITOCTaBJIECH-
HOH 11eNTH

YKM-3.11-3. OOnagaer
HaBBIKAMU TTPEOIOICHUS
BO3HHUKAIOIIUX B KO-
MaHJIe pa3HOTJIACHIA,
CIOpPOB M KOH(QIJIHUKTOB
Ha OCHOBE ydyeTa HWHTe-
PECOB BCEX CTOPOH

YKM-2.1-3.Y-1. Ymeer
OpraHu3oBaTh padoTy
KOMaH/IbI 10
peanu3aiyy IpoeKTa B
COOTBETCTBUHU C
TUTAHOM-TPaUKOM.
YKM-2.1-3.Y-2. Ymeer
OpraHu30BaTh
MOHUTOPHUHT X012
BBITIOJTHEHUS TPOCKTA B
COOTBETCTBUHU C
pa3paboTaHHBIM
TUIAHOM-TPapHKOM.
YKM-2.1-3.Y-3. Ymeer
BHECTH KOPPEKTHBHI B
pea3aIuio MpoeKTa,
YUYHUTBIBAsE PE3yJIbTATHI
MOHUTOpPHUHTA
YKM-2.U-3.Y-4. Ymeer
CO311aTh
0eCKOH(IINKTHYIO
pabouyto atmMochepy.
VYmeer Opatb
OTBETCTBEHHOCThH Ha
ceos.

YKM-3.U-1.Y-1. YmeTs
BBIPA0OTATh CTPATETHIO
COTPYIHHYECTBA MTPH
TUIAHUPOBAHHUU H
OpraHu3a padoThl
KOMaH/IbI IS
JOCTHIKCHUS
MIOCTABJICHHOW IIETIH
YKM-3.1-1.Y-1. YmeTh
UCIIOJIb30BATh
CTpaTEeTHIO
COTpYIHHYECTBA MTPH
PYKOBOJICTBE pabOTOM
KOMaH/IbI JUIst
JOCTHKCHUS
MOCTABJICHHOW IIETIH
YKM-3.1-3.Y-1. YmeTh
BBIOMPATH
ONTUMAJIBHYIO
CTpaTeruio
UHIUBHyIbHOTO
NIOBE/ICHUS B

Texyuii KOHTPOJIb:
YCTHBIN OIIPOC,
pelIeHnEe KEHCOoB,
pedepar,
MIPOMEKYTOUHBIH TECT,
IIPOEKT.
[TpomexyTounas
arTecTauus:
KOHTPOJILHOE 3a/1aHue,
BOIPOCHI HA IK3aMEHE.




Kon u HauMeHoOBaHMe
KOMIICTCHIIUHA

Kon u HamMeHoBaHMe
HHIAUKATOPA T0CTHIKE-
HHUA KOMIICTCHIIHA

Pe3yabTarbl 00yueHust
1O JUCIHUIINHE

Bun arrecranuu u
OLCHOYHBIX CPEACTB

YKM-6.1-2.
CamocrosTenbHO
BBISIBIISIET MOTHBBI U
CTUMYJIBI JUIst
CaMOpPa3BUTHA,

OTIpe eSSt
peaNNCTUYECKHE LIEIH
npodeccCHOHaIBHOTO
pocrTa.

YKM-6.11-4. JlelictByeT
B YCJIOBUSIX
HEOTNPE/ICIIEHHOCTH,
KOPPEKTHPYS TUIAaHBI U
IIary 1o UX peanu3aliu
C Y4E€TOM UMEIOIINXCS
pecypcoB.

KOH(JIIUKTE,
MPEJIOKUTH U
MPUMEHHUTH
KOHCTPYKTUBHBIE
METO/BI
yperyaupoBaHus
(pa3petieHust)
BO3HUKAIOIINUX B
KOMaH/I€ Pa3HOIJIacuid,
CIOPOB ¥ KOH(DIUKTOB
Ha OCHOBE y4eTa
HMHTEPECOB BCEX CTOPOH
YKM-6.1-2.Y-1. YmeTs
CaMOCTOSITENILHO CTPO-
UThH MIPOLIECC OBJIATACHUS
Y Pa3BUTHS KOHKPETHOM
poeCCUOHAIBHOM Jie-
ATEILHOCTU
YKM-6.1-4.Y-1. YmeTs
aHAIIM3UPOBATh U
KOPPEKTHPOBATH TUIAHBI
JUYHOTO U

PO EeCCUOHAIIBHOTO
Pa3BUTHUSA C YUYETOM
MUMEIOIINXCS PECYPCOB
YKM-6.1-4.B-1.
Brnanets ciocobamu
CaMOOTIpeIeIeHUs B
CUTYyallusX BbIOOpa Ha
OCHOBE COOCTBEHHOT'O
ombITa (MO3ULIKN) U C
Y4ETOM UMEFOIIUXCS

pecypcoB




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. BOl'[pOCI)I AJIF ITIOATOTOBKH K CeMl/IHapCKHM/IIpaKTI/I‘IeCKI/IM 3aHATUAM

Pa3ges 1. BBegenne B ynpasJjieHHe IPOeKTAMHU
1. Konnenuus ynpasiaeHHus IPOSKTaMH.
2. OCHOBBI yIpaBJICHUS POEKTAMHU.

3. MexayHapoaHbie CTaHAApThl U cepTUUKAIUs B 00JIaCTH YIIPABICHUS TPOESKTAMHU.

Pasnen 2. OcHoBHBbIE (ha3bl yIpaBJieHUs POEKTAMHU
1. [IpenuuBecTuimoHHas (haza MpoeKTa.
2. lHBecTULIMOHHAS U SKCIUTyaTallMOHHAas (a3bl IPOEKTa

Pasnen 3. CnenmnasnibHbie BONPOCHI YIIPABJIEHHUS MPOCKTAMU
1. Opranu3anvoHHbIE CTPYKTYPBI YIIPABICHUSI IPOEKTaAMH.

2. [IpoextHOE hMHAHCHPOBAHHE.

3. MapKeTUHT NpOeKTa.

4. Ouenka 3p¢HeKTUBHOCTH HHBECTUIIMOHHBIX MPOEKTOB.

5. Cucrema ynpasieHusl IpOEKTaMu B OpraHU3aliH.

Pa3nea 4. [Ipoueccobl ynpasJieHUsl IPOeKTAMH

. [InanupoBanue npoekra.

. KonTpOomns u perynupoBanue npoexra.

. YIIpaBiieHHuE CTOMMOCTBIO NIPOEKTA.

. Ynpasnenue paboTaMu O MPOEKTY.

. MEeHeIKMEHT KauecTBa MIPOEKTa.

. YpaBneHue pecypcaMu IpoeKTa.

. YIIpaBiieHuE KOMaHI0M IPOEKTA.

. YIipaBjiieHUE pUCKaMHU.

. UTHpopMamoHHble CHCTEMBI YITPAaBICHHSI TPOEKTAMH.

O 001N DN B~ WK —

Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

Kpurepun

MakcuMaJbHOe KOJINYECTBO
02J1J10B 32 3aHATHE

YeTHbI 0IPOC, KONJIOKBHYM

OCHOBHBIE TEOPETUYECKHUE TMOJOKEHUS MO BOIPOCY PACKPBITHI.
HNmerorcs sineMeHTsl 000CHOBAHKSA BBIBOIOB.

Nmerorcss  sneMeHThl  cUcTeMatu3anuu  uHpopManuu, ¢GakThl
puMeHeHUsI MPodheCCUOHATEHON TEPMHUHOJIOTHH.

O4eBMIHO  KCHOJB30BAHUE  HCTOUYHHUKOB  PEKOMEH]IOBAaHHOM
JUTEPaTypBHI.

5 OamoB




2.2. Tembl 10KJI210B U pedepaToB
1. Opranuzanusi TPOEKTHO — OPUESHTUPOBAHHOM JIESITEILHOCTH.
2. CrangapThl ypaBiIeHUS NPOCKTAMMU.
3. Metoapl ynpaBieHus: IPOEKTAMU 110 CTAJAUSIM KU3HEHHOTO IIUKJIA U
(GYHKIHSIM.
4. YripaBlieHUE€ KOMMYHHUKAIUSIMU TTPOEKTA.
5. YrpaBieHue pecypcaMu IpOeKTa.
6. YpaBiaeHue KOMaH01 ITPOeKTa.
7. YIIpaBi€HHE Ka4€CTBOM ITPOECKTA.
8. YrpaBneHue puckamMu MpoeKTa.
9. Mcnosb30BaHuE MPOEKTHOTO MOIX0/Ia B OpraHax UCIOIHUTEIBHON
BJIaCTH (MM B OPTaHAX MECTHOTO CaMOYIIPABIICHHUS ).
10. Poccuiickuii onbIT KCIIOJIB30BaHUS MPOEKTHOTO MOJIX0/Ia B OpraHax
UCIIOJTHUTEIHLHOM BIACTH (WJIM B OpraHax MECTHOIO CaMOYTIPaBJICHUS).

MeTtoauyeckue peKoMeHAalnu no MOJAr0TOBKE pedepaToB JAOKJIA/IOB, Jcce

Pedepar npencrasnser coboit KpaTKoe U3I0KEHHE CYIIHOCTH MPEUI0KEHHOTO U pACCMOTPEHHS BO-

poca Ha OCHOBE U3yYEHHBIX MaTepHAIIOB 110 npodiieme. OgHaKo pedepar He ABISETCS MEXaHUIeCKUM

Mepecka3oM JOCTYIHON JUTepaTypbl, MOMUMO pedeprpoBaHUS HAYYHOW JIUTEPATyphl OT CTYACHTa

TpeOyeTcsl U apryMEHTHPOBAHHOE M3JI0’KEHHE COOCTBEHHOTO MHEHUS 110 PaCCMaTPUBAEMOMY BOIIPOCY.

D70 mpeamnonaraeT pa3BepHyThie apryMEHThI, PacCyKICHUs, CpaBHEHHs. Martepual cieayeT mo/1aBaTh

HE CTOJIBKO B PAa3BUTHH, CKOJIKO B (DOpME KOHCTATAIIMH WJIH OTICAHHUS.

PaGora nHan pedeparom HaumHaetcs ¢ BbIOOpa Tembl. Cpenu MpeIoKEHHBIX TeM BBIICISIOTCS He-

CKOJIbKO OCHOBHBIX OJIOKOB B COOTBETCTBHH C BHIOPAHHOM TEMOIA.

[Ipu BeIOOpE TEMBI pedepara cieqyeT YUUThIBaTh HHPOPMAIIHOHHBIE BO3MOKHOCTU OMOIMOTEKH U J10-

CTYITHBIC pecypchl ceTr IHTepHeT.

PaGota Hax pedeparom BKIIOYAET HECKOIBKO TAIOB:

MTOITOTOBUTENIBHBIHN, BKITFOUAIONINI BEIOOP TEMBI, H3ydeHHUE MTPEIMETa UCCIICIOBAHNUS U COOp MaTepH-

aJIoB TIO TIpo0ieMe;

W3JI0KEHHE PE3yNIbTaTOB U3YYEHHSI B BUJIE CBS3HOTO TEKCTA;

yCTHOE cooOlIeHne (3amuTa) no TemMe pedepara.

Ctpykrypa pedepara.

1. TTocne TUTYNBHOTO TUCTA HAa OTJEIBHON CTpaHHUIIE CIEAYET OorjaBieHue (IJIaH, CoAepkKaHue), B KO-

TOPOM yKa3aHbl Ha3BaHUs BCEX pa3fienoB (MMyHKTOB IJIaHa) pedepaTa U HOMEpa CTPAHMII, YKa3bIBaIO-

I[Fe Ha4yallo 3TUX pa3JieNioB B TEKCTe pedepara.

2. Tlocne ornasnenus cienyet BBeneHue. O0beM BBEIEHUS COCTaBIsAET 1,5-2 CTpaHUIIbL.

3. OcHoBHas yacTh pedpepaTa MOKET UMETh OJIHY HIIM HECKOJILKO TJIaB, COCTOSIIUX U3 2-3 maparpados

(TTOAITYHKTOB, pa3/IeNIOB) U MPEANOIAraeT OCMBICIEHHOE U JIOTUYHOE M3JI0KEHHUE TIIaBHBIX MOJOXKESHUN

U UJIeH, collepiKaluxcs B U3y4YeHHON TuTepatype. B TekcTe 00s3aTenbHbl CCHUIKH Ha MEPBOMCTOYHH-

ku. B TOM citydae eciiu IUTHPYETCS HITH UCTIONIB3YETCS YbsI-TM00 HEOpIMHAPHAS MBICITh, UEs], BBIBOJI,

MIPUBOJIUTCS KaKOK-NO0 1udpoii MaTepuan, Tabiuily - 00s3aTeNbHO CIeNaiTe CChIJIKY Ha TOTO aBTOpa

y KOT'O BBI B3sUTH JAHHBIH MaTepHall.

4. 3aKiI0oueHne COACPIKUT TIIAaBHBIE BBHIBOJIBI, U UTOTU U3 TEKCTa OCHOBHOM YacTH, B HEM OTMEUaeTcs,

KaK BBIITOJTHCHBI 33/1a9U M JIOCTUTHYTHI JIU TIeJTH, CPOPMYTUPOBAHHBIC BO BBEICHHH.

5. [IpunokeHre MOKET BKIIOYATh UIUTFOCTPATUBHBIA MaTepual.

6. bubmmorpadus (CIUCOK TUTEpaTyphl) 37IECh YKA3bIBACTCS PEAIbHO UCTIOB30BAHHAS JIJIsI HAITMCAHUS

pedepara mureparypa. CIIECOK COCTABIISETCS COTIACHO MpaBuiaM OMOIHOrpaduIecKkoro OMMUCaHHUsL.
IIkajia 4 KPUTEPUH OLEHKH TOKJIA1A

Kpurepun IHoka3zaresn banibl




Kpurepun IMoka3arenn Bbanuabl
1. CrenieHb packpbITUS — COOTBETCTBHE TEME JOKJIa/Ia; 70
CYLIHOCTH TIPOOICMBI — TIOJTHOTA U NIyOMHA PaCKPBITUSI OCHOBHBIX IMOHSTHUI;
— yMeHHue paboTarh C JIUTEPATypOi, CUCTEMAaTU3UpPOBATh U
CTPYKTYpPUpOBaTh MaTepual;
— yMeHHe 0000IaTh, COMOCTABIATh pA3IMYHBIE TOUYKU
3peHus M0 paccMaTpruBaeMOMY BOIPOCY, ApryMEHTHUPOBATh
OCHOBHBIE ITOJIOKEHUS U BBIBOJIBI.
2. O00CHOBaHHOCTB BBIOOPA |— KPYT, MOJHOTA UCIIOJB30BAHUS JIMTEPATYPHBIX UCTOYHHUKOB| 15
HCTOYHUKOB 0 TeME;
— TpUBJICUYEHHUE HOBEMIINX pabot (>KypHaJbHBIE
MyONMUKaIMK, MaTepuanbl COOPHUKOB HAYYHBIX TPYIOB H
T.J.).
3. Uznoxenune —  JIUTepaTypHBIi CTUIIB. 15

Hoknang onenmBaercs mo 100
clenyroumM oopazom:

90 — 100 6an10B — «OTIIMYHOX;
70 — 89 6aiIoB — «XOPOIIO;

OaJIbHOI IIKajie, 0aJIbl MEPEBOAATCA B OLCHKH YCIICBACMOCTHU

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;
MeHee 50 0aioB — «HEYJOBIETBOPUTEIHHO.

IIkaja u kpuTepuu oueHKH pedepara (3cce)

Kpurepun

IToxka3zarean

Baniabl

1. HoBusna -
pedepupoBaHHOIO TEKCTA | —

aKTYaJIbHOCTh IPOOJIEMBI U TEMBI,

HOBH3HA U CaMOCTOATCIIbHOCTh B IIOCTAHOBKE Hp06J'IeMBI, B
(dbopMyIupOoBaHMM HOBOTO AacleKTa BBIOpAaHHOW st
aHanu3a NpoOJIeMbl;
HaJlM4yue  aBTOPCKOHN
CYXKIECHUM.

IIO3UIIHH, CaMOCTOATCIbHOCTDb

20

2. CreneHb pacKpbITHs —
CYIIHOCTH IPOOIEMBI -

COOTBETCTBHE IUIaHa TeMe pedepara (JoKIaaa);
COOTBETCTBHE COJICPKAHUS TEME U IIaHY;

MIOJTHOTA U INIyOMHA PacKpbITHs OCHOBHBIX MOHSTHUH;
000CHOBAaHHOCTh CIIOCOOOB M  METOIOB paboThl €
Marepuasiom;

yMeHue palboTarh C JMTEpaTypol, CUCTEeMaTH3UpPOBATH U
CTPYKTYpUpPOBaTh Marepua,

yMeHHE 0000I1aTh, COIMOCTABIATh pa3IUYHbIE TOUKH
3peHHsI IO PACCMAaTPUBAEMOMY BOIMPOCY, apr'yMEHTHPOBATh
OCHOBHBIE TTOJIOKEHHS U BHIBOJIBI.

30

3. O00CHOBaHHOCTH BBIOOpPA |—
HCTOYHUKOB

KpYI, OJIHOTA UCIOJIb30BAHUS JIMTEPATYPHBIX UCTOYHUKOB
0 TEME;

MIPUBJICUCHHE HOBEHIIINX pabor (>KypHaJIbHBIC
nyOnuKanuy, mMarepuayibl cOOPHHUKOB HayYHBIX TPYAOB U
T.J.).

20




Kpurepun IMoka3arenn Bbanuabl
4. Cobmonenue TpeOOBaHUM |— mnpaBUIbHOE O(GOPMIICHHE CCBUIOK Ha HCIoib3dyemyro| 15
K 0 OPMIIEHHIO JIUTEPATYPY;

— TI'PaMOTHOCTb U KYJIbTypa U3JI0KECHU;

— BJIaJACHHUC TepMHHOJ’IOFHeﬁ Y TTOHATUNHBIM arraparoMm,
— cobmronenne TpeboBaHM K 00beMy padoThI;

— KyIbTypa oOpMIICHHUS: BEIETICHUE a03a1leB;

— HCIIOJIb30BaHHE HH(POPMALOHHBIX TEXHOJIOTHIA.

5. U3noxenue — orcyrcTBHe — opdorpaduuecKkMx M CHHTaKCHMuYeckux | 15
OIIMOOK, CTUIIMCTUYCCKUX IMOTPEIIHOCTEH;

— OTCYTCTBHE  OIICYAaTOK, COKpAIEHUH  CJIOB, KpOMe
OOIIETTPUHSATHIX;

— JIMTepaTypHBIA CTUIIb.

Pedepar omnenuBaercs mo 100 OayuibHO# miKasie, OayIbl MEPEBOAATCS B OICHKH YCIIEBAEMOCTH
cienyroumM oopazom:

90 — 100 6an10B — «OTIIMYHOY;

70 — 89 6aiIoB — «XOPOIIO;

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;

MeHee 50 0aioB — «HEYJOBIETBOPUTEILHO.




2.3. TeMbl POEKTOB (IPH HAJIUYMH)



3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)

18. 3ajaHue 3aKpPBITOro TUNA HA YCTAHOBJIEHHE COOTBETCTBUSA
IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHUE
YcTaHoBUTE COOTBETCTBHE MPOIOJKUTEIBHOCTH MTPOECKTOB MO MPOJOJIKUTEIBHOCTH:

1 KxpaTkOCpOUYHBIH A OGoiee 5 net
2 cpenHeCpOUYHbII b no 3 ner
3 1OATOCPOYHBIN B ot 3 no 5 ner
1 2 3

19. 3aganue 3aKPBITOrO THIIA HA YCTAHOBJICHHE MOCJIEA0BATEIbHOCTH
IIpoyuTajiiTe TEKCT H YCTAHOBHUTE I0CJI€10BATEIbLHOCTh

YcraHoBUTE MOCIEN0BATENLHOCTD 3TAMIOB KOHIEHIINH ITPOEKTa

1 CocraBnenue Oromxera

2 OmnpeneneHue 00si3aHHOCTEN U UX paclpeiesieHHe B KOMaH e

3 U3ydeHue counanbHOM CUTyaluu

4 OmnpeneneHue LETN U 3a/1a4 COLIUATBLHOTO MTPOEKTa

5 Co3nanue, o0yuyeHue NpOoeKTHOM rpymibl, U3y4YeHUE €€ BO3MOKHOCTEH
6 CocrapneHue miaHa padoThl

7 Boigenenue mpuoprUTETHOW COMMAITLHOM MTPOOIIEMBI

8 Cocrasienue pabouero rpaduka

9 Onpenenenne pecypcoB M HICTOYHUKOB WX TIOJTYUEHUS

20. 3aganne 3aKPBITOr0 TUIIA HA YCTAHOBJIEHHE MOCJI€10BATEIbLHOCTH
IIpounTaiTe TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTH

YcTaHOBUTE MOCIEN0BATENBHOCTD MPOLIECCOB ONPEACIICHUS LIeJICH U 3a1a4
1 CtpykrypupoBaHue

2 dukcanus

3 ®opmynupoBaHUe

4 CoracoBanue

21. 3aganne KOMOMHMPOBAHHOIO THIIA ¢ BLIODOPOM OIHOTO OTBETA M3 YeThIPEX U 000CHOBAHHEM
BbIOOpa

IIpounTaiite TekcT, BbIOCPHUTE NPABUIBHBIN OTBET U 3aNMIINATE APTYMEHTbI, 000CHOBBIBAIOIIIME
BbIOOp OTBETA

Iens mpoexra — 210!

1 ChopmynupoBanHas rpo0iemMa, ¢ KOTOpOH MPUIETCS CTOJKHYTHCS B IPOIIECCE BBHIOJIHEHUS IPOEKTa
2 YTBepxaeHue, GopMynupyrolee 001me pe3ynbTarbl, KOTOPBIX XOTeI0Ch Obl JOOUThCS B Ipoliecce
BBITIOJTHEHUSI TPOEKTa

3 KomruiekcHas OlleHKa UCXOJHBIX YCIIOBUN M KOHEUHOT'O PE3yNbTaTa I10 UTOraM BBIIIOJHEHUS MPOEKTa
4 CokpanieHue JUHAN KOMMYHHKAITUA
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22. 3ajaHue 3aKPbHITOr0 THIIA HA YCTAHOBJIEHHE COOTBETCTBUS

IIpoyuTaiiTe TEKCT H YCTAHOBHUTE COOTBETCTBHE

VYcTaHOBUTE COOTBETCTBUS BUJIOB KOHTPOJISA MPOEKTHOM ACSATEIBHOCTU U UX COIAEPKAHUS

1 IlpenBapuTeNbHbII KOHTPOJIb A KOHTPOJIb OCYLIECTBIISIIOT Ha CTAUH 3aBEPLICHUS IPOEKTA

2 Texymuii KOHTPOJIb b ocymecTBisoT 10 (hakTHYEeCKOro Havana paboT 1Mo peanu3anun
3 3akIrounTeNnbHbIN IIPOEKTa
B ocymiecTBiIsI0T HEMOCPEACTBEHHO BO BPEMSI pealln3aliiu
IpOeKTa
1 2 3

otBet 16 2B 3A

23. 3aaHue 3aKpPbITOr0 TUIA HA YCTAHOBJIEHHE MOCJI€10BATEILHOCTH

IIpounTaiiTe TEeKCT U YCTAHOBHUTE MOCJI€10BATEILHOCTD

YcraHOBHTE TOCIIEN0BATEIFHOCTD 3TANOB (HOPMHUPOBAHUS TUIAH-TPa(HKa IPOESKTA B IIEIIOM.
1 TlonmyueHne HEOOXOUMBIX PECYPCOB

2 AHanu3 pe3yibTaToB paboThl HaJl IPOEKTOM
3 OueHKa 1 KOHTPOJIb BBIIIOJHEHUS TJIaHa

4 CocraBieHue NpeAJIOKEHNUN 110 TPOEKTY

5 Touck emoBbIX MapTHEPOB

6 [IpoBenenue opuIMATHHBIX TEPETOBOPOB

7 IIpoBeneHne IaHOBBIX MEPOIIPUATHN

8 KoppekTrupoBka xo/a peanu3alnnuy IpoeKTa

24. 3aganue OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM
IIpoyuTaiiTe TEKCT U 3aNIMIINTE PA3BEPHYTHII 000CHOBAHHBbINH OTBET

KanenmapHelii mian peanusanuu IpoekTa pa3padaThiBaeTCs C IEJIbI0 OKOHYATEIBHOIO OMpEesICHUs
pacyeTHBIX CPOKOB OIEpalui, BXOASIIUMX B €ro cocTaB, oOmeil mpopomkutenbHocTH. [Ipu 3Tom
JIOJKHO OBITh 00ECIEYEHO 3aKIIOUUTENIBHOE COITIACOBAaHUE C YUaCTHUKAMU U YTBEP)KJIEHUE JOKYMEHTa
wian-rpaguka. VIMeHHO pabouuii peXuM NpPUMEHEHHs JaHHOTO JIOKYMEHTa IpeolpeesseT
3HAYMMOCTb €T0 YTBEPXKJIEHUS. YPOBEHb JAETalu3aluu rpapuka JOJKEH ObITh JOCTAaTOYHBIM, HO HE
n30bITOYHBIM. YTO 3TO 0O3HayaeT?

25. 3agaHue 3aKPBHITOr0 THUIIA HA YCTAHOBJIECHHE COOTBETCTBHUS

IIpoyuTaiiTe TEKCT H YCTAHOBHUTE COOTBETCTBHE

Komanza mpoekra MOXET BBINONHATH Pl (QYHKUIUN, CIIOCOOCTBYIOIIUMX JOCTHXKEHHIO >KEIaeMbIX
UTOTOB MPOEKTA. YCTAaHOBUTH COOTBETCTBUE MEXKIY 3TallaMM MPOEKTa U UX QYHKLUSIMHU.

1 Ob6yuenue A onpeneneHue JKeaaeMbIX UTOTOB, PECYPCOB, CPOKOB M PUCKOB MTPOEKTA

2 Pemenue npobiem b co3nanue npoaykTa UM yCIyrd ¢ yueToM TpeOoBaHU KIIMEHTa U

3 KommyHukanus CTaH/1apTOB KauecTBa

4 MotuBanus B MOHUTOPHHT X0/1a BBINOJIHEHUS IPOEKTA U KOPPEKTUPOBKA IJIAHUPOBAHUS
5 Pa3pabotka IPU HEOOXOTUMOCTH

6 [InanupoBanue J1 oOMeH nHpopmarueit 1 3HaHUSIMH MEXTY 3aUHTEPECOBAHHBIMU

7 Kontposb CTOPOHaMU

E amamu3z IIPUYUH BOSHUKHOBCHUA Sany,I[HeHI/Iﬁ " IIOMCK OIITUMAJIBHBIX
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croco0O0B WX yCTpaHEHUS

7K moBbIlIIeHNE KOMITIETEHIINI 1 HABBIKOB ISl YBETHUCHUS dPPEKTUBHOCTH
Tpyaa

M noAACPKaHUEC BBICOKOI'O YPOBHSA BOBJICUCHHOCTH W YAOBJICTBOPCHHOCTH
COTPYAHUKOB OT PabOThI HAJI IPOSKTOM

1 2 3 4 5 6 7

26. 3a1aHne 3aKPBHITOr0 THIIA HA YCTAHOBJIEHHUE MOCJI€10BATEIbHOCTH
IIpoyuTaiiTe TEKCT U YCTAHOBHUTE MOCJI€10BATEIbHOCTb

YcTaHOBUTE TTOCIIEIOBATEIIBHOCTD ATAOB (JOPMUPOBAHMS KOMAH/IbI IIPOEKTA.
1 TlomyueHne HEOOXOUMBIX PECYPCOB

2 [IpoBenenune opuIHATBEHBIX IEPETOBOPOB

3 AHanu3 pe3yibTaToB pabOThl HaJl IPOEKTOM
4 CocraBieHue NPeAJIOKEHUN 110 TPOEKTY

5 IIpoBeneHue nIaHOBBIX MEPONIPUATHN

6 ITouck nenoBbIX NApTHEPOB

7 KoppekTupoBKa Xo/1a peau3aliu IpoeKTa
8 O1eHKa U KOHTPOJIb BHINOJIHEHUS MJIaHa

27. 3ajaHue OTKPBHITOrO THIIA C PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TeKCT U 3aNIMIINTE Pa3BEPHYTHI 000CHOBAHHBII OTBET

UroObl ympaBidaTh KOMaHIOW, pa3BHUBaTh €€ M JOOMBATHhCS LENell MpOoeKTa, KaXIblii MEHeIKep
HCIIONB3yeT CBOM Habop meronoB. HazoBute 5 6a30BBIX METONOB W OOOCHYHTE WX HCITOJIb30BaHUE

28. 3aganue OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM
IIpoyuTaiiTe TEKCT U 3aNIUIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET
Cdopmynupyiite 0OCHOBHBIE CIIOCOOBI pa3pelieHusi KOHPIUKTOB, 1aThb 000CHOBaHHE.

29. 3aganne KOMOMHMPOBAHHOIO THIIA ¢ BBIDOPOM OJHOT0 OTBETA U3 YeThIPEX H 000CHOBAHMEM
BbIOOpa

IIpounTaiite TekcT, BbIOCPHUTE NPABUIBHBIN OTBET U 3aNMIINATE APT'YMEHTbI, 000CHOBBIBAIOIIIME
BbIOOp OTBETA

Y4acTHUKM NTpOEKTa — 3TO:

1 [Totpeburenu, st KOTOPHIX NMPEAHA3HAYAIICS PEATU3yEeMbIH MPOEKT

2 3aka3yMKu, THBECTOPBI, MEHEDKEP MPOEKTA U €T0 KOMaHAa

3 ®uznueckue U IPUINYECKUE JINIA, HEMOCPEICTBEHHO 3a/1€iCTBOBAaHHbBIE B IIPOEKTE WIIN YbH
MHTEPECH MOT'YT OBITh 3aTPOHYTHI B XO/I€ BBIITOJTHEHUS IPOEKTa

4 TIpoeKTUPOBUINK

30. 3agaHue OTKPHITOrO THIIA ¢ PA3BEPHYTHIM OTBETOM
IIpounTaiiTe TeKCT U 3aNMIINTE PAa3BEPHYTHI 000CHOBAHHBIN OTBET
ChopmynupyiiTe 0 KaKUM CTaThIM HEOOXOUMO pacIUcaTh OTYET OIOKETa MPOCKTA.
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31. 3agaHue OTKPBHITOr0 THIIA ¢ PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TeKCT U 3aNMIINTE PA3BEPHYTHI 000CHOBAHHBIN OTBET

ChopmynupyiiTe 1 000CHYITE OCHOBHBIEC OJIOKH (HE MEHee 4), KOTOpbIE HEOOXOIUMO BKIIIOUUTH B
OTYET JyIsl MYOIMYHOIO MPEICTABIEHMSI PE3YIbTATOB ITPOEKTA.

34. 3agaHue 3aKPBHITOr0 THIIA HA YCTAHOBJIEHHE COOTBETCTBUS
IIpoyuTaiiTe TEKCT U YCTAHOBHUTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBHE MTPUHIIMIIOB KOMaHA000pa30BaHUs U UX COACPIKAHMUS:

1 ®opmupoBanue nenen A KOHKpPETHBIE 33/1a4 TIO3BOJIIIOT CKOHIICHTPHPOBATHCS HA
2 KomaHaHOE BBIITOJHEHUE 337a4M  BBIITOJHEHUH ONPEICICHHBIX JEHCTBUIA U TOUCKE
3 UnpuBuyanbHast 3P PEeKTUBHBIX CIOCOOOB IS JOCTHXKEHUS pe3ynbTara

OTBETCTBEHHOCTH Tiepe komaHaol b Takas pabota 00s3bIBacT MpUCMaTPUBATHCS K
0COOEHHOCTSIM JIPYT IPYTa, YUUTHCS MOACTPAUBATHCS O]
KOJIJIEKTUB
B xaxmprii B KOMaHIe JOMKEH 0CO3HABaTh, YTO HMEHHO OT
€ro JIMYHOTO BKJIa/1a 3aBUCHUT OOIIUI KOMaHIHBIN pe3yibTaT

1 2 3

35. 3aganue OTKPBITOr0 THIIA C PA3BEPHYTHIM 0TBETOM

IIpouuTajiiTe TEKCT U 3aNIUIIUATE PA3BEPHYTHII 000CHOBAHHBIH OTBET

OO6ocHyiiTe 1ouyeMy CTparerus COTPYIHUYECTBA CYUTACTCS CAMON ONTUMATBHON U KOHCTPYKTUBHOM
CTpaTeruel Npyu OpraHu3aluyu NPOEKTHON JESITEIbHOCTH.

36. 3ajanue KOMOMHMPOBAHHOIO THIIA ¢ BLIDOPOM 0JHOT0 OTBETA U3 YeThIPEX U 000CHOBAHMEM
BbIOOpa

IIpouuTaiiTe TeKCT, BbIOEPUTE NMPABWILHBIN 0TBET U 3aNMIINTE APTYMEHTHI, 000CHOBBIBAIOIIIHE
BBIOOp OTBeTA

OnTumanbHOM cTparerueil moBeAeH!s B KOHQIIUKTE SIBISIETCS

1 mpucnocobnenue

2 KOMIIPOMHMCC

3 COTpyAHUYECTBO

4 u3beranue

37. 3aganune 3aKPHITOro THNIA HA YCTAHOBJICHHE COOTBETCTBHA

IIpoyuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

CooTtHecuTe TPyNIBI TUAECPCKUX «YMEHUI»:

1 ynpaBneHue BHUMaHueM A CIIOCOOHOCTH TaK MepeaaTh 3HaueHue Uaeu, 4T00bl OHU ObUTH

2 ynpaBi€HUE 3HAUEHUEM  IIOHATHI U IPUHATHI IOCIEA0BATENIMU

3 ynpaBlieHUE JOBEPUEM b ymenue npusHaTh CBOM CHIIBHBIC U CJTa0bIe CTOPOHBI, YTOOBI JIJIS

4 ynpaBnenue co0oit YCUJICHHS CBOUX CJa0BbIX CTOPOH YMEJO NMPUBJIEKATh IPYTUE PECYPCHI,
BKJIIOYasi peCypChl IPYTUX JIHOAEH
B cnocoGHOCTE TOCTPOUTH CBOIO JIEATENBHOCT C TAKUM
MOCTOSTHCTBOM U MOCJIEI0BATEIbHOCTHIO, YTOOBI MOJIYUYUTh TIOJTHOE
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JIOBEPHE MOAYMHCHHBIX

J1 crtoCOOHOCTH TaK MPEACTaBUTH CYIIHOCTh Pe3yJbTara Ml
HaIpaBJICHUs ACHCTBUMN, 9YTOOBI 3TO OBUIO TPUBJICKATEILHBIM JJIS
ocJieoBaTene

1 2 3 4

38. 3ajaHue OTKPHITOrO TUIIA ¢ PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIN 000CHOBAHHBINH 0TBET

Bol pykoBouTENH KOJUI-IIEHTPA. Batil coTpyHUK 1eTaeT OAHY U Ty K€ OMMOKY MO 3aBEJICHUI0 HOBOTO
KJIMeHTa B nporpammy. [locrosinao oOpamiaercs k Bam 3a moMol1pio ycTpaHeHus B JalbHEHIIEM
oIMOKH, TaK KaK MporpaMma 3aBucaeT. B ouepeaHoii pa3, HecMOTpsi Ha HATOMUHAHKE TIEPE]]
BBITIOJTHAEMOM 3a/1auel, TOMyCTUII Ty e omuOKy. Bama peruka: «CKOJIbKO MOYKHO CIIpaIIMBaTh OAHO
1 TO k€. S yxxe oTBevasn(a) Ha TOT BOIPOC TeOE CIeAYeT BCIOMHUTD U HAMTH OTBET CAMOCTOSATEIBHO.
BooOrie, y Te0s1, HaBepHOE, TPOCTO HET KeTaHus padoTaTh 10 CTaHIapTaM KOMITAHUH, Thl BEUHO
OrasJblBacllb, BCC OTKJIAAbIBACIIbL HA TIOTOM, KO BCEMY OTHOCHUIIBCS C HCBHUMAHUCM)).

39. 3aganue OTKPBITOrO THIIA C PA3BEPHYTHIM 0TBETOM

IIpouuTajiiTe TEKCT U 3aNIUIIUATE PA3BEPHYTHII 000CHOBAHHBIH OTBET

Brl pykoBOIMTENH CallOHA KPACOTHI, JaBas 0OpaTHYIO CBA3b aAMUHUCTPATOPY MO CTaHAapTaM
MOBE/ICHUs C KJIMEHTOM B X0JUie, Bbl caenanu ciaenyronuii kommentapuii: «Bcee B mopske,
IIpoAOIKail paboTaTh B TOM K€ J1yX€, TOJIBKO JIyUllle cpa3y I0Ka3aTh TOCTIO CaJIOH, PEAJIOKUTh
HAIUTKH, COPHEHTHUPOBATh B YCIIYTe, B KOHIIE MIPEJIOKHUTh aKIIMH U CEPTU(DUKATHI, BCE JIU MOHSATHO?»

40. 3aganne KOMOMHMPOBAHHOIO THIIA ¢ BBIDOPOM OJHOI0 OTBETA U3 YeThIPEX H 000CHOBAHMEM
BbIOOpa

IIpounTaiite TeKCcT, BHIOCPHUTE NPABUIBHBIN OTBET U 3aNMIINATE APTYMEHTbI, 000CHOBBIBAIOIIME
BBIOOP OTBeTa

[Iponecc BIMsIHUSA Yepe3 CIIOCOOHOCTH M YMEHUS, HEOOXOAUMBIE JIIOSIM, Ha3bIBAETCSL:

1 ¢popMaIbHBIM JIUEPCTBOM

2 He(hopMaNbHBIM JINJEPCTBOM

3 pyKOBOJICTBOM

41. 3aganne KOMOMHMPOBAHHOIO THIIA ¢ BBIDOPOM OJJHOT0 OTBETA U3 YeThIPEX H 000CHOBAHMEM
BbIOOpa

IIpoyuTaiiTe TEKCT, BbIOEPUTE NPABUJIBHBIN OTBET M 3aIMIIMTE API'YMEHThI, 000CHOBBIBAKOIIHE
BBIOOp OTBeTa

YMeHnue paboTHUKA aHAJIM3UPOBATh CBOIO JI€ATEIbHOCTb, BUJETh OIIMOKH, TyTH UX UCIIPABICHUS,
JaBaTh OECIPUCTPACTHYIO OLIEHKY CBOUM JIEHCTBUSM U MOBEACHHUIO, HE UIlla CAMOOIIPAaBIaHHH, - 3TO

1 caMOKpPUTHUYHOCTH

2 (unaHTpOnUs

3 smmaTHst

4 ToJIEpaHTHOCTh

42. 3agaHue OTKPHITOr0 THIA ¢ Pa3BEPHYTHIM 0TBETOM
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IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIN 000CHOBAHHBINH 0TBET
CyIecTBYyIOT pa3ndHbIe CIIOCOObI YIpaBieHUsT KOH(DIMKTaMU, K&KIOMY U3 KOTOPBIX MPHUCYII CBOM
ctuinb. Chopmynupyiite u o6ocHyiTe 2 Hanbosee 23GphEeKTUBHBIX CITOC00a ypaBIeHHs KOHQIUKTaMHU.

43. 3ajaHue OTKPBITOrO TUIIA ¢ PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIN 000CHOBAHHBINH OTBET

JlBa pa3paboTumka M3 KOMaHIbl MpPEIJIaraloT pas3Hble pelieHus oaHo 3amaun. OO6a 3Byyar
yoenurenbHo. Kak pa3pemnTs crop ¥ BeIOpaTh ONTUMAIIBHBIN BapUaHT?

44. 3aganne KOMOMHMPOBAHHOIO THIIA ¢ BLIDOPOM HECKOJIbKUX OTBETOB U 000CHOBAHHMEM
BbIOOpa

IIpounTaiite TekcT, BbIGEpHUTE NPABUIbHbIE OTBETHI U 3aIMIIUTE APIrYMEHTHI,
000CHOBBIBaIOLIIHE BHIOOP OTBETOB

Brienure BUIbI KOH(IUKTOB, TPOUCXOASAIINX B IPOCKTHOM KOMAH/IE:
| BHYTpUJIMYHOCTHBIE

2 MEXJIUYHOCTHBIE

3 SMOLMOHANIbHBIE

4 pyHKUMOHANIBHBIE

45. 3ajaHue OTKPBITOr0 THIIA C PA3BEPHYTHIM 0TBETOM

IIpounTaiiTe TEKCT M 3aNMIINATE PA3BEPHYTHI 000CHOBAHHBIN OTBET

[IpounTaiiTe TEKCT, AaliTe€ OLEHKY AEHCTBUSAM PYKOBOIUTENS M CIPOrHO3UPYHTE IEHCTBUS pabOTHUKA
A.

Wner cosemanue. Ilpumepno 3a 10 MMHYT 10 KOHLa COBEIIAHUS, PYKOBOAMTENb OOpamaercs K
pabOTHUKY A M MPOCUT BBICKA3aTh €r0 CBOE pellleHre 00Cyk/1aeMoro BoIpoca.

Bpewms nmpoBezenus coBeljaHie 3akaHYMBaeTCsa. PyKoBOIUTENb MPOCUT BCEX BBINTH MOKUHYTH 3al, a
paOoTHHKa A ocTaTbCcs M BCE K€ BBICKa3aTh CBoe perieHue. Ho apyrue paGOTHUK HE yXOIAT, a
oOcTymnaroT paboTHHKA A, U OTIIYCKAIOT PEIIUKU: «ITO OUEHb MIPOCTO», «ITO KE IEMEHTAPHO» U T. 1.
B pesynbrare 3TO HauMHaAeT pas3lpaxkaTh pabOTHHKA A, U OH MHPOCUT PYKOBOAMTENS, 4TO OBl OH
MOMPOCHII OCTAJIbHBIX BBINTH U3 3aJa.

PykoBonurens B oTBeT oTBedaeT: «/la, Thl gake HE MOMKEIIb MPEIJIOKHUTH IPOCTOE PEILIECHUE».
OcTanbHble paOOTHUKH HAUMHAIOT CMESIThCS, a pa0OTHUK A XBaTaeT CBOW OJIOKHOT U BbIOEraer u3 3aia.

46. 3ajanne KOMOMHMPOBAHHOIO THIIA ¢ BBIDOPOM OJJHOI0 OTBETA U3 YeThIPEX H 000CHOBAHMEM
BbIOOpa

IIpounTaiite TekcT, BbIOCPHUTE NPABUIBHBIN OTBET U 3aNMIINATE APTYMEHTbI, 000CHOBBIBAIOIIIME
BbIOOp OTBETA

YMeHue paboTHHKA MTPEIBUIETh BCe 00BEKTUBHbIE MOCIEICTBUS CBOMX MOCTYIKOB WM JMCTBUHN U UX
CYOBEKTHBHOE BOCIPUATHE KIUEHTOM, KOJUIETaMH, IPYTUMH JIOIbMU - 3TO

I TaKTUYHOCTH

2 4eCTHOCTb

3 Tpynontooue

4 BHUMATEJNHHOCTH
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47. 3ananne KOMOMHMPOBAHHOIO THUIIA C BLIOOPOM OTHOT0 OTBETA M3 YeThIPEX U 000CHOBAHUEM
BbIOOpa

IIpounTaiite TeKCT, BbIOEPHUTE NPABUIbHBII OTBET U 3aNMIIUTE APTYMEHThI, 000CHOBBLIBAIOIIINE
BbIOOP OTBeTA

CriocoOHOCTH JIeHCTBOBATh CO3HATEILHO, MTPEIBUICTh BOSMOXKHBIE ITOCIIECICTBUS KaX/I0r0 CBOETO I11ara,
370 .....

1 06s13aHHOCTD

2 rpa’kJaHCTBEHHOCTh

3 OTBETCTBEHHOCTH

4 maTpuoTU3M

orBet 1

48. 3ajaHue 3aKpPbITOr0 TUIA HA YCTAHOBJIEHUE COOTBETCTBUS

IIpounTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE

KomangHas paboTa COCTOMT W3 HECKOJBKHX 3JICMEHTOB, YCTAHOBHTE COOTBETCTBHE JJIEMEHTA C €r0
COZICPYKAHHEM.

1 Komananast opueHTanus A mpenmonaraer co4eTaHHE KOMMYHHKATHBHBIX HABBIKOB H
2 CoBMECTHOE TBOPYECTBO CIOCOOHOCTU TBOPUTH BMECTE

3 CriocoOGHOCTH b TecHo cBs3aHa ¢ TOTOBHOCTHIO K COTPYIHUYECTBY, CIIOCOOHOCTHIO
B3aUMO/ICHCTBOBATh B3aUMO/ICHCTBOBATH, SMOLIMOHAILHBIM UHTEIIJIEKTOM U THOKOCTHIO

4 OMOIMOHATBHBIN B TpeOyeT TOTOBHOCTH paboTaTh C JIIOABMH, a TakKke
UHTEJUIEKT KOOPJMHALIMOHHBIE U OPraHU3allMOHHbIE HABBIKH

5 Pazpemienre KOH(IUKTOB Jl  moxmpa3ymeBaeT CHOCOOHOCTh 3(P(EKTHBHO pearupoBarb Ha
6 AanTUBHOCTh mo0ble U3MEHEHUs B paboueil cpene

K yMeHme CO4YyBCTBOBaTb, COXpaHATb IIO3UTHUBHBIA HACTPOMH,
IIPEOI0JIEBATh OTPULATEIbHBIE IMOLMH, BIIOXHOBIIATD APYTUX

M yMmeHHe 3(PPEeKTHUBHO pa3pemarh KOHQIUKTHI JTHO00TO0 YpOBHS,
MIPEOJ10JIeBaTh MIPOTUBOPEUHS, HAXOAUTh CIIOCOOBI COCYIIECTBOBAHHUS
JrO/Ied C pa3HbIMH MO3ULIUSMHU U Pa3HBIMU TOUKAMM 3PEHUS

49. 3aganne KOMOMHMPOBAHHOIO THIIA ¢ BBIDOPOM OJHOI0 OTBETA U3 YeThIPEX H 000CHOBAHMEM
BbIOOpa

IIpounTaiite TekcT, BbIOCPHUTE NPABUIBHBIN OTBET U 3aNMIINATE APTYMEHTbI, 000CHOBBIBAIOIIIME
BbIOOp OTBETA

Kak noHsATh, 4TO 4eI0BEKY MOXKHO JIEJIETUPOBATH KAKYIO-TO YacTh MTOJIHOMOYHUII:

1 oH emé He UMe Ao ¢ MOA0OHBIMHU 3aa4aMu

2 OH yXe UMeJ J1eJ10 ¢ MOAOOHBIMHU 3ajayaMu

3 OH He 3aMHTEPECOBaH B 3ajja4ye U He OOJIeeT 3a pe3yybTar

4 OH He BXOJMT B KOMaHy IPOEKTa

50. 3axanne KOMOMHMPOBAHHOIO THIIA C BLIDOPOM OTHOTO OTBETA M3 YeThIPEX H 000CHOBAHHEM
BbIOOpa

IIpounTaiite TeKcT, BHIOCPHUTE NPABUJIBHBIN OTBET U 3aNMIINATE APT'YMEHTbI, 000CHOBBIBAIOIIME
BbIOOp OTBeTA
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UT0oOBI KOMaHBI CTATTH CAMOOPTAHU3YIOIIEHCS SAMHUIICH, BAXKHO 0OCCIICUHUTD ...
1 Hamu4me pecypcoB Juist pabOThl KOMaH/IbI

2 aJieKBaTHbIC KOMMYHHKAITUHA MEXy HUMH

3 MOJHYIO CAaMOCTOATENBHOCTh PA0OThI

4 TOYHOCTH ITOCTABJICHHBIX IEIICH

75. 3aganne OTKPHITOrO THIIA ¢ PA3BEPHYTHIM 0TBETOM

IIpounTaiiTe TEKCT U 3aNUIINTE PA3BEPHYTHIH 000CHOBAHHBIH OTBET

B nacrosiiee BpeMst mOJIy4rio paclpoOCTPAHEHUE YTBEPKIAECHUE, YTO IPOEKTHAS AEATEIbHOCTD €CTh
OCHOBA aKTUBM3AIIMHU MTPOILIECCOB CaMOOOPa30BaHUs U CAMOPA3BHUTHS.

76. 3agaHne OTKPHITOTO THIIA ¢ PA3BEPHYTHIM 0TBETOM

IIpounTaiiTe TeKCT U 3aNIMIINTE Pa3BEPHYTHI 000CHOBAHHBII OTBET

HakomneHHb1i ®KU3HEHHBIN OMBIT, MPOPECCHOHATBHBIN OIBIT CIIOCOOCTBYIOT aKTUBHU3AIMH Mpoliecca
camopaszputus. Chopmynupyiite He MeHee 3-X PaKTOpPOB, CTUMYIIUPYIONUX CAMOPA3BUTHE.

77. 3ananne KOMOMHMPOBAHHOIO THIIA C BLIOOPOM OIHOTO OTBETA M3 YeThIPEX U 000CHOBaAaHHEM
BbIOOpa

IIpounTaiiTe TekcT, BbIOEpHUTE NPABUIbHBIN OTBET U 3aMIINUTE APTYMEHTbI, 000CHOBBIBAIOIIIME
BbIOOP OTBETA

[Iponecc co3HATENBHOTO YIPABICHHUS Pa3BUTHEM JIMYHOCTHBIX Ka4eCTB M CIOCOOHOCTEN — 3TO:

1 caMocOBEpLIEHCTBOBAHUE

2 caMONO3HaHUe

3 caMoakTyanu3anus

4 camoyTBepKIeHUE

78. 3anaHne OTKPBITOrO THIA C PA3BEPHYTHIM 0TBETOM

IIpounTaiiTe TEKCT U 3aNMIINMTE PA3BEPHYTHI 000CHOBAHHBIN OTBET
Mogens kapbepbl «TpaMIUIMH» COCTOUT B TOM, YTO, MPUOOpETS HAa Ka)XJO0H CTYMEHH JOCTaTOYHBIN
OMBIT, TNpodecCHOHANbHbIE 3HAHMS M YMEHHs, yYMeHHE padoTaTh C KOJUIEKTUBOM, COTPYIHHUK
MOJHUMAETCs Ha 00Jiee BBICOKYIO CTYIIEHb, BIJIOTh 10 JUPEKTOPA, HA KOTOPON OH 3a/€p:KUBACTCS Ha
HeomnpeaeneHHbli cpok. CHopMynupyiiTe MOTUBBI, KOTOpbIE, MOOYKIAIOT COTPYAHMKA Jep>KaTbcs 3a
MECTO.

79. 3anaHne OTKPBITOrO THIA C PA3BEPHYTHIM 0TBETOM

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIN 000CHOBAHHBIN OTBET
Mps1 paboTtaem, pa3BHUBaeMCsi, CTAHOBUMCSI CHUIBHBIMU U YCIICHITHBIMA UMEHHO Onarofaps HaJU4ddio y
Hac MoTuBanuu. M He feimaem 3Toro, eciu OHa OTCYTCTBYeT. MOTHBAIMS BaKHA HE TOJIBKO TSI paOOTHI.
Ona HyxHa [JIs JTHOOBIX CKOIBKO-HUOYIh MEHSIOIIHUX JKU3Hb YeJOBEeKa JOCTHXKECHHM, Harpumep,
npodeccronanbHoro pocra. Chopmynupyite He MeHee 4-X CrT0COOOB MOBHITIICHUSI MOTHBAITUH.

80. 3ajaHne OTKPBITOrO TUIA € PA3BEPHYTHIM O0TBETOM
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IIpounTaiiTe TEKCT U 3aNMUIINTE PA3BEPHYTHIH 000CHOBAHHBIN OTBET

VYenosue 3agaun: «Bbl — pyKOBOIUTENL KPYIHOTO MTPOM3BOICTBEHHOIO NoapasaencHusd. Jonyctum, y
Bac B momumnenun pabotaer Bam 3amecTuTenb, KOTOPBI HECKOJIBKO IMEPEPOC CBOIO JOKHOCTD.
Opnako u3-3a Pa3IMYHBIX OOBEKTUBHBIX NPUYMH KapbepHBIH POCT €ro HEBO3MOXEH, a JI0XOJ
JIOCTaTOYHO BBICOK, €CTh IIPEMHUPOBAHKE IO pe3ysbTaraM padoThl. B cBA3W ¢ TeM, 4TO, IO MHEHHIO
3TOTO COTPYAHHUKA, OH JOCTUT MaKCMMyMa B Kaphepe Ha BallleM MPEANPUATHH, CEHYac ero moka3areian
B paboTe CHU3WIMCH J0 IUTAaHOBBIX. Hepeako OH OTKa3bIBa€TCS OT BBIMOJTHEHUS JOMOJHHUTEIBHOMN
paboThl MO pa3HBIMH IPSIIOTaMM M JCJIAaeT TOJbKO TO, YTO HeoOxoaumoy. Halimute myrtu
JOTIOJTHUTEIPHOM MOTHMBAIIMM TAKOTO COTPYIHHKA. [Ipemokure BO3MOXKHBIC BapHUaHTHl JIEHCTBHI
PYKOBOJUTEIIS C LEJBIO YACPKAHUS COTPYIHHKA U TOBBIIICHUS €r0 MPOU3BOAUTENIbHOCTU. OO0CHYIHTE
CBOM TPEIJIOKEHHUS, WCIOJIb3YI0 TOJOKEHUS MOTHUBAlIMOHHBIX TEOPHH, PACCMOTPECHHBIX B IEPBOM
BOIIPOCE 3aJJaHUA.

81. 3aganme OTKPHITOrO THIIA ¢ PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIN 000CHOBAHHBIN OTBET

[IpodeccuonanbHasi  Kapbepa — 3aKOHOMEPHBIH  pe3yldbTaT  yCIEIHOW  MmpodecCHOHaIbHOU
JIEATEIIbHOCTH, HAIIPaBIECHHONW HA MAKCHUMAJIbHYIO PEAIU3ALMIO JEJI0BOTO U JUYHOCTHOIO MOTEHIMAa
YEeJIOBEKa U CBS3aHHOW C CHUCTEMOM €ro >KM3HEHHBIX LEHHOCTEH, 3aBUCSALIMH OT HHTEPECOB,
po(eCCHOHANBHBIX YCTAaHOBOK W MOTHBOB OyAymiedl mpoQdeCCUOHANBHOW JesTenbHOCTH. T.
TapacoBoii pa3zpaboTaHa MeToAMKa IUIAHUPOBAHUS MPOQPECCHOHATIBHOW Kaphepbl, KOTOpas
npeacTaBIsieT co00il S-TH ImaroBelid anroput™M aeiictBuit. ChopmynupyidTe S5 IMIaroB JaHHOTO
aJIrOpUTMa JEHCTBUM.

3.2. Kiiloun K KOHTPOJIbHBIM 3aaHUSIM

18 1b 2B 3A
19 537468291
20 3142

21 2

Lenp 5TO yTBEpKIeHHE, BOILIONIAOMNIee B cebe OOl pe3yiabTaT, KOTOPOTO BbI XOTEIH
OBl JOCTUYb, BBIONHSS MPOEKT. [ TaBHas 3a7ada 3TOTO YTBEPXKIACHHS IMOKA3aTh THIT IIPO-
0JIeMBI, ¢ KOTOPBIM HUMEET JIEJ0 MPOEKT. TeM cambIM IIeIM OTIUYArOTCS OT 3amad. llems
dopmynupyertcs 1-2 npeanoKeHUsIMH.

22 1b 2B 3A
23 45617382
24 Ecnu Bce mpenpinymue mokyMeHTsI (1ianbl mo Bexam, CP, ceteBbie Monmenu u T.11.) HO-

CHITH TTOTOTOBUTEIBHBIN XapaKTep, TO KaJeHIApHBIN IIaH SBISETCS HEMOCPEICTBEHHBIM
JOKYMEHTOM HWCIIOJHEHHUS W KOHTpojsi. He 3ps mmaH-QakTHBIM aHaIW3, MOHHTOPHUHT U
KOHTPOJIb XO0/1a BBIMIOJHEHHUS] PabOT COBEPIIAIOTCSA B PETYSIPHOM PEKHUME UMEHHO Ha OC-
HOBAaHMU IUTaH-TpaduKa.

25 6A 55 7B 31 2E 1)K 4M
26 46215873
27 1 Habmronenne. [laxxe eciam koMaH[a JaBHO cpaboTanach, MEHEIKEPY MPOEKTOB

HAJO CIEAUTH 32 TEM, KaK BCE B3aMMOACHCTBYIOT MEXIy COOOM, HAa KAKOM y4acTKe
yalle BCEro BO3HHMKAIOT MPOOJeMBbl M KaK KaxAblid OIIEHMBAaeT armocdepy B
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KOJUIEKTHBE.

2 Quxkcanus Bcex mpobiem. Jlameko He BC€ MOXKHO pPELIMTh 3[eCh M ceiuac,
MO3TOMY MeHelkep (uKcHupyeT mpobiemy, 4ToObl BEpHYTHCS K HEH mozxke. JTO
MOJKHO JeJIaTh MPsSMO Ha Aocke mpoekta, B Trello mmu Notion, wim cobupars B
Google moxymenTax. Takoil moaxom moMoraeT HaWTH B3BEIICHHOE PEIICHHE JIMOO
pazoOparbes, uTo mpobieMa CUCTeMHas, U HYXKHO KOTAaTh IIyOXe Ui YIydlIeHUs
KOMaHIHOW padoTHI.

3 Kommynukanus. Menemkepy nMpoekTa BaKHO HE MPOCTO YMETh O0IAThCs, HO U
HAJTaKUBaTh JOBEPUTENBbHBIN KOHTAKT C KoJuleramH. bolbliyio 4acth mpobOiieM u
BHYTPEHHUX KOH(DIMKTOB MOXHO PEIIMTh, OTKPBITO OOCYXIast MX M JaBasi CIOBO
KaX/I0MYy.

4 JlugepcTBO M MOTHBaIMsA. MeHekep OKEH BeCTH KOMaHAy 3a cO0O0W BO BCEX
cmbiciax. OH MOXeT He pa3Ouparbcs B MPOrPaMMUPOBAHUU JI0 MeJOYed, HO BCE
paBHO 001a/1aTh aBTOPUTETOM U BIOXHOBJISITh KOMAaH/Iy Ha OTJIMYHbBIC PE3YIbTATHI.

5 JlenmermpoBanmne. Ha xaxmoit craaumu ¢GOpMHUpPOBAHUS KOMAaHIbI MEHEIKEP
MPOEKTA HAXOJAUTCS B PA3HOM IMO3MIIMY IO OTHOIICHHUIO K koMaHze. Ha dhuHanpHOU
CTaJIMHU MEHEKEp MPOEKTa TOJIBKO COOMpaeT MH(OPMAIUIO U Pe3ylIbTaThl padoThl,
YTOOBI TIOACIUTHCS UMH C 3aKa3YMKOM U BEPHYTHCS K KOMaHJIE ¢ KOMMEHTAPUSIMHU.
BzaumopeiictBue kKoMaHABl MPOEKTa MPOMCXOAUT O€3 ero ydactus, Omaromaps
100% nenerupoBaHUIO.

28

HAXO0XKJIEHHE KOMIIPOMHCCOB — ITO3BOJISIET HAUTH 30JI0TYIO CEPEIHHY
OTKJIA/IbIBAHUE PEIICHUS — TIO3BOJISCT J1aTh BPEMsI HA OCMBICIICHUE TIPUYHH
KOH()IMKTA ¥ OTIIOKUTH pEIIeHUE, HApUMep, Ha HEJEITI0

CINI)KMBAaHUE — TIO3BOJISACT JIaTh YYACTHUKAM KOH(IIMKTA CHU3UTh HAaKall cTpacTei
MIPOJIOJIXKAs BBITIOJHATH CBOIO paboTy

NPUHYXJICHUE — TIO3BOJISET MEPEKIIIOUYNUTh YIACTHUKOB KOH(IIUKTA Ha ceOsl 1
NPUHYIUTH JeNaTh, Kak s cKa3all

COTPYIHUYECTBO — IMO3BOJISIET U3JIOKUTH CBOU MO3UIUH, BBISICHUTH MIPUYHHBI
KOH(IMKTA ¥ pa3padoTarh JOJTOCPOUYHOE B3aUMOBBITOJJHOE PEIICHUE

29

3

COBOKyHHOCTI) (1)I/ISI/III€CKI/IX U IOPUANYCCKUX JIUI[ 1 UX T'PYIIII, 06’I)€I[I/IH€HHBIX
OCIJIICBBIM O6p330M AJId OCYHICCTBIICHUSA ITPOCKTA

30

- oI1aTa TpyAa (BKIIOYaeT 3apa00THYIO IJIaTy IITATHBIX M BHEIITATHBIX COTPYJHHUKOB);

- TOHOpApHl — ¢ YKa3aHUEM J0JIH pabovyero BpeMeHH OT MOJIHOM cTaBkH B %, omiaTa paso-
BBIX YCITyT KOHCYJIBTaHTOB II0 JIOTOBODY;

- o0s13aTeNbHbBIE HANOTU U cTpaxoBaHue — 110 40,5% ot Gonza 3apaboTHOM 1U1aTH);

- IpsIMBIE OCHOBHBIE PacxXo/ibl (apeHa MoMelIeHui, 00opynoBanue, ohUCHbIE PAcCXOIHBIE
MaTepHabl, KOMaHJUPOBKH, CBsI3b, TUIIOTpadCcKHue pacxoJisl U 1p.);

- HeNpsIMBIE PacXo/bl (€CIIM UMEIOTC);

- pa3Mep BKJIAJIOB B HATypalbHOU (opme (BKIIOUYasi JOOPOBONBHBIN TPYN);

- U3BICKAHHBIE CPEJNICTBA U3 IDYTHX UCTOYHUKOB (KEJIATENILHO B JICHE)KHOM 3KBHUBAJICHTE).

31

Kparkoe onucanue xona npoekra (10 3000 3HaKOB ¢ mpobdenaMu) YKaxuTe oc-
HOBHBIE ATArbl/ Mard peajqn3anuy IPoeKTa. YIalocCh JIH BaM CIIeI0BaTh HAMEYCH-
HOMY IUIaHy (IeMCTBHIA, MEPOTIPHUATHIA, CO3IaHUS TPOAYKTOB) Mpoekta? Ecnu
MIPOUCXOIVIIA U3MEHEHUS, C YeM OHU ObuTH CBs3aHbl? C KaKUMHU CIOXKHOCTSIMU HIIN
pPHUCKaMH BBl CTOJIKHYIIHCH B X0/1€ peanu3anun? Kak Bbl ¢ HUIMU CIIPaBUIIHCh, €CITH
9T0 ynanoch? Kakue ¢akTopsl moMeman ¢ HUMU CIIPAaBUTHLCS, €CIIK TO HE y/a-
nock? Urto ObI crienanu uHave, eciau Obl MPOEKT HAaYMHAJCS ceifuac?




19

JlocTUTHYTBIE 3anJIaHMPOBaHHbIe pe3yabTaThl (10 3000 3HaKOB ¢ TpobeTamMm)
Onumure OCHOBHBIE IOCTUTHYTBIE PE3YJIbTaThl IPOEKTA: KaYeCTBEHHbIE U3MEHEe-
HUS JUTS TPOEKTHOM TPYMIIBY/ JUIsl OpraHU3aluy/ JUTsl LeJIeBOM ayquTopun/ st
npeaMeTHON 00macTu/ 1Jist TEpPUTOPHUH (BEIOCPUTE aKTyalbHBIM YPOBEHB Pe3Yiib-
Tara.) BbIBoIbI IpOMILTIOCTpUPYITE IPUMEPAMU U IOATBEPAUTE KOJINUECTBEHHDI-
MU TI0Ka3aTeIsIMU. YIaJI0Ch JIM KOMaH/I€ JOCTUYb BCEX OKUIAAEMBIX PE3YNbTATOB?
Kakue ¢axropsl, Ha Bam B3mis, cmocoOCTBOBaIN TOCTHKEHUIO pe3ynbraTtoB? Ka-
KM€ IPUYMHBI TIOMEIAIN JOCTUKEHUIO PE3YIIBTATOB, €CJIM OHU OBLIIN 1IOCTUTHYTHI
YaCTUYHO?

He3annanupoBannbie pe3yabrarsl (10 3000 3nakoB ¢ mpobenamu) boutu 1u B
UTOTe IPOEKTa JJOCTUTHYTHI KaKue-1100 He3alulaHupoBaHHbIe pe3ynbrarsl? [lo3u-
TUBHBIC WU HeratuBHble? [loxkanyiicta, onumure. Yto, Ha Bam B3msia, mociy-
YKUJIO IPUYMHON MM 00€CIIEYNII0O BOBMOXKHOCTD JOCTHIKEHUSI 3TUX PE3YIIBTAaTOB?
PoJsb mpoekTa B KOHTEKCTE JAeITeJIbHOCTH OPraHu3auuu (T1e IpuMeHruMoO) (110
1 500 3nakoB ¢ mpoGenamu) [IpuBHEC 11 MPOEKT KaKKe-TUOO U3MEHEHUS B J1es-
TEJIbHOCTh OPraHHU3aI|H, B IIJIAHBI €€ PA3BUTUS UJIM PA3BUTUS OTJEIbHBIX HAPaB-
JeHuii, B ee crpareruto? Hackonbko, ¢ Bariel Touku 3peHusi, MPOEKT CIIOCOOCTBO-
BaJI UM Melllajl peain3aluu CTpaTeruy OpraHu3aliy Wik Pa3BUTHIO €€ KITFOUEBbIX
HanpapneHuit? Kakue HOBble OpraHu3aliOHHbIC HABBIKK U KOMIIETEHIIUU ObLITN
prOOpeTEeHbl KOMaHIOW B XOJIE peaau3aluu IpoeKTa’?

OneHka ycnemHoCTH NPoeKTa. AKTYaJIbHOCTh U BocTpeboBaHHOCTH (70 1500
3HaKoB ¢ npobenamu) Kakue (hakThl UK MoKa3areiau MOATBEPXKIAIOT, UTO MPOEKT
Ob11 yenemHbM? CommocTaBbTe KpUTEPUH YCIICIIHOCTH, YKa3aHHBIE B 3asBKe, C pe-
3yJAbTaTaMu, KOTOPBIX YAl10Ch JOCTUYb. B ciiydae pacxox1eHuil pOKOMMEHTH-
py#Te nx. Kakue daxTsl WM TaHHBIE TOATBEPIKIAIOT, YTO MPOEKT OKA3AJICS aKTy-
aJbHBIM M BOCTPEOOBAHHBIM IS LIETIEBOM ayUTOpUU/ JJIsl IPEeIMETHOM o0nmacTu/
nu1st repputopun? [1o kakum mokazaressiMm 00 ’TOM MOXKHO OYJIET CYIUTh B 1allb-
HEHIIeM, €CJIM Ha HbIHEUTHEM dTane MOATBEPAUTh BOCTPEOOBAaHHOCTD MTPOEKTA
CIIOKHO?

Bansinne npoekra Ha neseBble ayiutopuu (10 2 000 3HaK0B ¢ mpodenamMu)
OnumMre OCHOBHBIE XapaKTEPUCTUKU U MaciuTad (pakTHuecKoi 1eaeBoi ayauTo-
puu npoekTa. Bee nu 3amiaHupoBaHHbIE 1I€NI€BbIe ayTIUTOPUH Obu oxBaueHbl? B
0o0JbIIEM WIIM MEHbLIEM MaciiTabe? Yaanock M PUBJIE€Yb HOBbIE ayIUTOPUU?
Ecnu na, To xakue? Kakne naMeHeHus: MpOU30IILIIH B KaueCTBE KU3HU/ 00pase Jen-
CTBHI/ PO eCCHOHAIBHON JesITeIbHOCTH LIEIEBbIX ayIUTOPHM Oiarogaps mpoek-
Ty WJIH TOJKHBI TPOU30UTH B nanbHeimeM? Kakyro oOpaTHyO CBsI3b/ OT3BIBBI O
npoekTe Bl momyunnu ot 1eneBbix aynutopuii? [Ipoumroctpupyiite mpuMepamu.
Y4yacTHMKHU U NapTHePHI NpoekTa (T71e npumMeHuMo) (1o 1 500 3HaKoB ¢ mpobe-
namu) Kakoil BKJa B peaqn3aiuio MpoeKTa BHECIN YYACTHUKU U MTAPTHEPHI, €CITH
oHHU ObuTH? VI3MEHSJICS JI COCTaB YYaCTHUKOB npoekTta? Eciu aa, oTpasunoch iau
ATO Ha IOCTUTHYTHIX pe3yibraTax (MO3UTUBHO WU HeTaTUBHO)? M3meHsics mu
cocTaB napTHEpoB MpoekTa? B uem cocrosiia Hanbosee 3HauuMast posib Kax10ro
naptHepa? UTo mocIyXuiIo MPUYNHON OTKa3a OT y4acTHusl MapTHEPOB, €CIIH TaKHe
ObUTH? BO3HUKIM M HE3aIIaHUPOBaHHBIE TapTHEPCTBAa? UTO MPUBIEKIO HOBBIX
napTHepoB B mpoekTe? Kak ux yyacTue NOBIHIIO HA TOCTUKEHHUE PE3yIbTaTOB?
IIpeabsiBienue pe3yabraroB nmpoekra (110 1 500 3HakoB ¢ nmpobenamu) Kakum
00pa3oM pe3ynbTaThl IPOeKTa ObUIH MPEACTAaBICHbl BHEIIHUM ayIUTOPUSAM: B IIPO-
(dheccruoHaIFHOM WIJIM MECTHOM COOOIIECTBE, KOJIJIEraM 1o opranuzaruu, B CMU.
Kakue popmatsl mpeacTaBieHus Wik NPoJBHUKEHUS UCIONb30BaIch? Hackombko
OHM oKa3anuck dhdekTuBHBIMU? [IponTrOCTpUpYiTE TPUMEPaMH.
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34

2A 3B

35

ATMIIMOHHO UMEHHO COTPYIHUYECTBO CYUTAETCS CAMOW ONTHUMAJIbHOW CTpaTeruen
MIPEOI0JICHUs KOH(DITUKTA, T.K. MIPEAIOJIaraeT MOUCK TAKOTO PEIICHHS], KOTOPOE I1e-
JIUKOM | TOJTHOCTBIO YIOBJIETBOPSUIO OBl 000MX OMIMOHEHTOB. CTpaTerus COTpy/-
HUYECTBa HanOoJee KOHCTPYKTHBHA, TaK KaK OHA HalpaBjeHa Ha HanboJee MoJTHOe
VAOBIIETBOPEHUE HHTEPECOB 00CUX CTOPOH.

36

paterusi COTpyIHHYECTBA — HanOOoJIee Pe3yAbTaTHBHBIN U ONITUMAIIBHBIN CII0CO0
paspernieHus: KOH(GIUKTOB WK KOH(QIUKTHBIX cuTyauuid. [Ipu aToi crparerun
YYaCTHHUKH MIPU3HAIOT MPABO APYT JIpyra Ha COOCTBEHHOE MHEHUE U TOTOBBI €TO
IIOHATH, YTO AAET UM BO3MOKHOCTb IIPOAHAIN3UPOBATH IPUYHMHBI PA3HOITIACUN U
HaWTH NpUEMIIEMBI JIJIs1 BCeX BBIXOA. B 3TOM cilydae HUKTO HE cTapaercs JOOUTh-
Csl CBOEH L1eJIM 3a CUeT IPYrux, a MILIET peleHHe IpOoOIeMBbl.

37

2A 3B 4b

38

HHast 00paTHast CBA3b HAPYIIACT 3 MPUHIINIIA!

KonkperHocts. M36eraiite o6o0maromux ¢pas tumna: «Bsl Bceraa...». Jloraaku
0 YbHMX-TO MOTHBAaX MPHUBHOCAT arMochepy HenoBepHs U BpaxaeoHocTH. Pa3ou-
paiiTe ¢ COTpYIHUKOM TOJIBKO (PaKT MPOU3OIIEAIIETO, H MTPOU3OMIEANIETO HEJABHO.

HepapxuuHocTb. OOBIYHO COTPYIHUK MOKET 3((HEKTUBHO BOCIIPUHSTH 3-4 Kpu-
THYECKUX 3amMedaHus. [l03ToMy He CTOUT U3 0OpaTHOM CBSI3M yCTpaUBaTh HPABO-
YUUTENbHYI0 Oecely, OHa OyJIeT UMETh TOJIBKO HETaTUBHBIN 3(P(eKT.

dopma KoppekTHpyoliei o0paTHoi cBsi3u. Korna corpynHuk ommbaercs B /-
HOM M TOM ke MecTe 6oiiee 3 pa3, pyKOBOAMTENb JODKEH IPUMEHUTh aJITOPUTM
KOppeKTUpymomIeil o0parHoii cBsi3u. C HUM TaKkke MOXKHO OyZeT O3HAKOMUTHCS B
YeK-JIMCTaxX, KOTOPBIE sl OMYOIMKYIO Ha CBOEH CTpaHUILE.

39

HHast 0OpaTHast CBA3b HapyllaeT 3 MpUHIIKIA!

JHocrarounocts. KoMMenTapuii Tuna «Bce B opsizike, AaBail Janblie» - 3TO
IIPOCTO MUMOJIETHBIM KOMMEHTapHil. B ciyyae 10oarox1aHHOTO JOCTUXEHUS U
OIPEACIEHHBIX YCUIINH, Y COTPYIHHUKA MOKET BO3HUKHYTH OIIYIIEHHUE, YTO €T0
YCHJIUSL OCTAKOTCSl HE3aMEUEHHBIMH, YTO MOXKET ITPUBECTH K IEMOTHBALIMH.

Paznensemocts. OOpaTHas CBA3b, MYCTh U SABISETCS OTKIMKOM, HO 3TO BCEI/a
nuanor. CoTpyIHUK He JOJDKEH OCTaBaThCsl MACCUBHBIM ciymiareneM. Camoe 1iaB-
HO€, YTOOBI OH CaM CJIeJIall BHIBOJ M CMOT U3MEHUTD WJIM YKPENHUTh CBOE IMOBEIe-
HUE.

dopma pa3BuBaroIeil 00paTHON CBs3U. J1JIs 3TOTO CYIIECTBYET CTPYKTYpa (aj-
roput™m Oecesibl) pa3BuBaroleil 00patHoit cBsi3u. C HUM MOXKHO OyJIeT MO3HAKO-
MUTBCS B UEK-JIUCTaX, KOTOPHIE 5 OMMYOIMKYIO Ha CBOEH CTpaHUIIE.

40

pMabHOE JIUJEPCTBO - TMPOIIECC BIMSHUS Ha JIFOJIEH ¢ TTO3UIINN 3aHUMAEMOM JTOJK-
HOCTH

KOBOJICTBO - 9TO MEXaHW3M, HAMPABJISIOMNUNA YCUIIUS KOJUICKTUBA WM JIMYHOCTH Ha
BBITMIOJTHEHHE OOIIUX 3a/1a4
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41

TaHTPONUS-3TO (OpMa aJIBTPYHU3Ma, KOTOPasi COCTOUT U3 "4aCTHBIX HHUIIMATHB,
HalpaBJICHHBIX HA OOIIECTBEHHOE 0JIaro, OpUEHTUPOBAHHBIX HA KAY€CTBO JKU3HU'".
MaTus — 3TO YMEHHUE Paclo3HaBaTh SMOIMH U YyBCTBA JIPYrOro 4eloBeKa, TOHHU-
Marh €ro BHyTPEHHEE COCTOSHUE

IEPaHTHOCTh — 3TO NPUHATHE U YBAKEHUE YYXKOTO BHIOOPA, UyKHX 0COOCHHOCTEH,
MHEHUU.

42

Crtunb coTpyaAHUYECTBA.

€ YIEHbl KOMaH bl CTPEMSATCS K ITIOCTaBJIEHHOM 11€M, OITyCKasl IPU 3TOM JIMYHBIE
UHTEPECHI, HE BBICKA3bIBasi CBOIO TOUKY 3pEHHsI, HO 0Opaiiasi BHUMaHHE Ha MHEHUS
OKpYXKarOILUX.

Crtuib, OCHOBaHHBIN Ha KOMIIPOMHUCCE.

OPOHBI KOH(IIUKTA, COXPAHSIIOT HEKOTOPYIO HACTOWYHBOCTH, HO TOTOBBI MATH Ha Ya-
CTHUYHBIE YCTYIKU U COTpYAHUYATh. OHU MIYT B3aUMOIIPUEMIIEMOE PELICHHUE.

43

s Hauasa nonpooyiire oocyauTh 00a MpeaaokKeHust Bce KOMaH 101, BO3MOXHO KOJI-
JIETH TIPUBETYT JOTIOHUTENIbHBIC apTYMEHTHI B TIOJIb3y TOTO MJIM HHOTO PEHICHUS
yOeMTh OJTHY U3 CTOPOH COINTACUTHCA. Ecim o0cykIeHue Bceit KoMaHI0H 1Mo Ka-
KM JIN00 puanHaM Oynet HeapPeKTUBHO, HapUMep, €CIIH B PEIICHUH IPUCYT-
CTBYeT crienn(rKa WM BaKEH KOHTEKCT, KOTOPBIM OCTaJIbHAsl KOMaHJIa HE BIIAJIEET,
TO y4yacTHe KOMaH/Ibl He JacT HYXHOro 3¢ dexra. B aTom ciydae nonpobyiite co-
Oparb 3TUX pa3pabOTYMKOB BMECTE ¢ COOOM B EPErOBOPHOI KOMHATE U BBIAEIUTH
OrpaHUYEHHOE BpeMs Ha oOcyxaeHue. EcTh maHc, 4To OHM CMOTYT JIOTOBOPUTHCS
CaMH.

44

WYUHBI BHYTPHUJIMYHOCTHOT'O KOH(I)J'II/IKTa MOTYT OBITh O6yCJ'IOBJ'IeHBI IMOJIOKCHUECM
JIMYHOCTH B I'PYIIIIC

KITAYHOCTHBIM KOHCI)J'II/IKT BO3HHKACT B IIPOLECCE KOMMYHHUKATUBHOTI'O B3aUMOJICH-
CTBUA MHAUBH A C CONUAJIBHBIM OKPYKCHHUCM.

45

PaGoTHUK A HajesICcs Ha IOMOLIb PYKOBOJIUTENS, @ OH MOCTYINI TaK ke, KaK
OCTaJbHbIE, TO €CTh ocMesiics HaJl HUM. CKopee BCero, OH He X0Tel 0OUIeTh pa-
60THMKa A M ckazai 3To He co 31a. Ho, 3Has xapakrep paboTHUKa A, OH MOT Obl
IPEANOIOKUTh (PUHAN JAaHHOM CUTYallUu.

PaGoTHHK A O6I/II[CJ'IC$I Ha PYKOBOAUTCIISL U CBOUX KOJUICT, TAK KaK OHU HE TTIOMOIIIN
€My B pr,Z[HOﬁ CHUTYyaluu. Ha CJICAYIOHIIEM COBCIIaHNU HUKTO HEC BCIIOMHUJI 00
3TOM HHIUAeHTE. HO BO3MOXKHO pa60THI/IK A He ToMOXeT CBOCMY KOJIJICTC B TaKoMu
KE€ CUTyaluu, a IOCMECTCA BMECTEC C OCTAJIbHBIMU.

46

CTHOCTh — 3TO OJIHA U3 OCHOBHBIX YEJIOBEUECKUX T0OpojeTeneil, MopalbHOE Kade-
CTBO, KOTOPOE BKJIIOUAET: MPABIUBOCTb, IPUHIIMITUATHEHOCTD,
yIOTI00e — YepTa XapakTepa, 3aKII0YA0IIascs B TOIOKUTEIILHOM OTHOIIICHUH
JUYIHOCTH K TIPOIECCY TPYAOBOH JACSITEILHOCTH, JTF0OOBH K TPYIY, CTPEMIICHHE
MHOTO ¥ yCEepIHO paboTarh
UMAaTeIIbHOCTh HPABCTBEHHOE KAY€CTBO YEIOBEKA, ITPOSBIISIONIEECS
KaK HalpaBJIEHHOCTh CO3HAHUS U YyBCTB Ha 3a00Ty O KOM-TO, O YEM-TO.

47

SI3AHHOCTB - 3TO TO, KaK HaJ10 cebs BecTH

AXKIaHCTBECHHOCTD - 3TO CY6'BCKTI/IBHaﬂ, HPABCTBCHHAA IMMO3UIHA 3TOT'O I'paKIaHUHA
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KO BCeM (popMam rpax1aHCKoi OOIIHOCTH TOCYAapCTBa, YbUM I'PaskJaHUHOM OH
SABIISIETCA.
TPUOTHU3M - 3TO TPOSIBJICHUE YBAXKEHUS U JTIOOBU K cBoel Poxauue. Y kaxaoro ueno-

BEKa €CTh CBOM POJHOM Kpail, poAaHas yacTula

48

2A3B4XK5M6]]

49

U BBIOOPE COTPYAHMKOB JUIsl JIeNIErHPOBaHMs HEOOXOAMMO OMMPAThCs HA J1Ba KpUTe-
pHsl :MOTHBALMS ¥ KOMIIETEHIMH, TaK KaK CIIOCOOBI JOCTHKEHUSI LIEJIH, TOJIX0-
JIbl ¥ peIieHust U1 paboThl BEIOUPAET caM COTPYAHHUK.

50

MaH/a KaKk CaMOOPIraHU3YIOIIascs equHHIa — Hanbosee 3¢ (eKTUBHAsE KOMaH/a.
IIpaBuUIBHBIM BEKTOPOM ABMKEHUS Ha IIyTH K co31aHnio0 KoMmaH1a kak camoopra-
HU3YIOUICHCS €IMHUIIBI SIBIISIETCS BRICTPAUBAaHHUE POPECCUOHATBHBIX H OTKPBITHIX
MEXJIMYHOCTHBIX OTHOIIIEHHM, B KOTOPBIX JIIOAH YMEIOT CIIYIIATh U CIBIIATH IPYyT
JIpyra, 1OrOBapuBaThCs U yBaKaTh ITOTECHIMA KaXK10I'0 y4aCTHHKA.

75

bIT HpOGKTHOf/'I ACATCIIBHOCTH JAaCT BO3SMOKHOCTh MAKCUMAJIbHOI'O PACKPBITUA
TBOPUYCCKOI'O IMOTCHIIMAJIA YCJIOBEKA, BO3MOXHOCTL IMTPOSABUTH CC6$I HHIUBHUAYAJIbHO
HJIN B I'PYIIIIC, HOHpO60BaTI) CBOM CUJIbI U 3HAHWA, IPUHECTH I10JIb3Y, Hy6JII/IqHO
MOKa3aB IOCTUTHYTHIN pe3ynbrar. B mporecce nenoyib30BaHNs HAKOIIJIEHHOTO
OIIBITA, CO3JACTCS ONTUMAIBHOE IICUXO0JIOT0-I1E1arOrH4eCKOe B3auMOIENCTBHE,
CrocoOCTBYIOIIEE TOBBIIICHUIO MOTHBAIUH, IIPEOIOJICHUIO OaphepOB U PA3BUTHUIO
YCTOMYMBOM MO3UIIMH YETOBEKA K HEMTPEPHIBHOMY CaMO00Pa30BaHUIO.

76

HTEpecC K padboTe

03pacTarolasi OTBETCTBEHHOCTb 32 PE3yNbTaThl TpyJa
pHUMep Kouter

HUMaHHUEC aIMUHUCTpPALUA K BO3HUKIIIEH Hp06J'IeMe
OBM3HA JEATEIbHOCTH

03MOXKHOCTb MOJYYEHHUS IPU3HAHUS B KOJUIEKTHBE

77

MOTIO3HAHHKE - TIPOIECC TTO3HAHUS CaMOT0 ce0sl, MOoIpa3yMeBalOLIUi H3ydeHne ceOs
KaK 4eJIoBeKa BOOOIIEe CaMOAKTyaIH3aIlus - IPolecC Pa3BEPTHIBAHUS U CO3PEBAHUS
M3HAYAJIbHO 3aJI0’KEHHBIX B OPraHU3ME U JIMYHOCTH 3a1aTKOB, [IOTEHIIUI, BO3MOXK-
HOCTEH

MOYTBEPKAEHHUE - TO KEJIAHUE YEJIOBEKA ITPOIEMOHCTPUPOBATh CBOIO LIEHHOCTD,
3HAYMMOCTh, JOOUTHCS OOIIECTBEHHOTO MPU3HAHUS M OI00pEHUs I1eWCTBUN

78

K CIEICTBUE BHICOKOM JOJXKHOCTH - JOCTATOYHO BHICOKHX 6J'IaF, KOTOPBIC 1acT M-
CTO; T. K. €0 YCTpanuBacT 3apa60THa;1 Ij1ara, KOJIJICKTUB, pa60Ta, YTO 4acCTO ABJIA-
€TCA TOPMO30M ITPOU3BOACTBA B PE3YJIBTATC CAMOYCIIOKOCHHOCTU PYKOBOAUTCIIA U
HEC XKCJIaHUC (He yMeHI/Ie) NPHUHUMATb S9KCTPEMAJIbHOC PCUHICHUC.

79

le 3a0bIBaiiTe, uTO Balle BpeMs He Oe3rpaHnyHO. YelloBeK, KOTOPBIA TOMHHUT, 4TO Y
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HEro HeT HeOTPaHMUYEHHOTO 3araca BPeMEHHU, He OTBJIEKaeTcs Ha OeCIoe3HbIe Je-
na. OH yMeeT BBICTaBISATh IPUOPUTETHI U HE MOAIABATHCA CYETE, LAPSAIIEH BOKPYT.
[ep>xute paboty B pokyce BHUMaHUs. [[podiema BUIMMO B TOM, YTO pabOTHHKA
YTO-TO OTBJIEKAET. J[JIs1 COBpEMEHHOTO YeOBEeKa TAKUM MELIAIOIIUM (PaKTOPOM,
HalpuMep, 4acTo CTAHOBUTCS cMapT(HOH, Kyla HOCTOSHHO MPHUXOIAT YBEIOMIIE-
HUSL.

le ynmyckaiite Mmenoueit. Eciiu y paOoTHUKA BUCST B CIIUCKE HE3aKOHYEHHBIX JIE]T He-
CKOJIBKO MEJIKHX 33Ja4, 3TO HE UJIeT eMy Ha 1mosb3y. Kak Obl oHU HU ObUIH HEce-
PBE3HBI, BB BCE PABHO OH AYMAeT M OSCIIOKOUTCS O HUX, HA 3TO TPATUTCS €ro
sHeprus. Heobxoaumo B3sTh ce0sl B pyKH, 3aKPBITh BCE MEIIKUE 33/1a41, 0CBO0OO-
JUTh CBOE BPEMSI U CUJIbI JUIl HOBBIX MHTEPECHBIX JAEII.

lomuuTE O cBOCI 1IenH. Korma kaxercst, 49T0 MOTHUBALIUS TIPOMAAAeT, HEOOXOIMMO
BCIIOMHUTB O TOM, K KaKOH 1ienu Bbl XotuTe npuiity. [Ipeacrasnsaiite, kak ume-
HUTCS Ballla )XU3Hb, KOTJa OHa OyzeT nocTurnyra. Pucyiite cede MbICIEHHBII
MOPTPET TOTO YeNIOBEKa, KOTOPBIM BbI CTAHETE TOT/A, IPOUYBCTBYHTE, KaK BbI Oy-
JIeTe TOPAbI ¥ JOBOJIBHBI CBOUM YCIIEXOM B IJIaHE PO(ECCHOHATBHOTO POCTa.

80 DEIICHUU JaHHOMW 3a7a4yl MOAOKAET Teopusi MoTuBanuu Macinoy. B coorBeTcTBUU C
TEOpHUel CYIIECTBYET MATh Pyl noTpedHocTel. Mcxoas U3 npuBeaeHHBIX YCIIO-
BUI OTPEOHOCTH, BKIIOUEHHBIC B MIEPBBIC TPU CPYIIIIbI, SBISIFOTCS YIOBIETBOPEH-
HeIMU. Clie10BaTeNbHO, U1 MOBBIIIECHUS Y(PPEKTUBHOCTH MOTUBALIUN HEOOXOIH-
MO, Ha Y/IOBJIETBOPEHHUE YETBEPTON U MATON TPYIIT NOTPEOHOCTEH.
TBEpTas rpyIma - 3To MOTPEOHOCTH PU3HAHUS U caMOyTBepKAeHUs. B naHHOM
ClIy4ae HaJ0 UCIOJIb30BaTh pa3inydHble (POPMBI BBRIPAKEHUS MTPU3HAHUS UX 3aCIYT.
[Tone3HbIMU MOTYT OBITh IPUCBOCHUE TUTYJIOB U 3BaHUM, OCBEIIIEHUE B MPECCEe X
NeNCTBU, YIOMUHAHUE PYKOBOJCTBOM B IMyOJIIMYHBIX BBICTYIIJICHHUSIX UX 3aCIYT,
BpY4YEHHE PA3TUYHOTO pojia MOYETHBIX HArpad U T.II.
[Taras rpymnma — noTpeGHOCTH caMOBBIpakeHUs. B 3TOM citydae Haio CTpEeMUTHCA
JaBaTh PaOOTHUKAM OPUTUHAJIbHBIE 33/IaHUs, TTIO3BOJISIONINE TPETBOPSTH B )KU3Hb
CIOCOOHOCTH, TIPEAOCTABIISITH OOJBIIYI0 CBOOOTY B BEIOOPE CPEICTB PEIICHUS 3a-
Jla4y ¥ TpuBJeKarh K padbote, TpeOyroliel n300peTaTeIbHOCTH U CO3UAATEIbHOCTH.
81 mar. CaMOOIIeHKa.
ar. OnpesneneHne napaMeTpoB U MOTHBAIUS PA3BUTHS KaphePHhI.
ar. OnpeneneHue meyen CyKeOHOro pa3BUTHSI.
ar. PazBuTture maHa kKapbepHOTo pocTa.
rar. KoHTpoJI1b.
IlIkajia ¥ KPUTEPUH OLIEHKH TEKYIIEIro TeCTUPOBAHUSA
Yuci10 npaBUIbHBIX OTBETOB Ouenka
90-100% mpaBUIBHBIX OTBETOB O1eHKa «OTIIMYHOY
70-89% mpaBHIILHBIX OTBETOB O1ieHKa «XOPOIIO»
50-69% mpaBUIBHBIX OTBETOB OneHKa «ya0BIETBOPUTEIHHOY
Menee 50% npaBUIIbHBIX OTBETOB OLueHKa «HEeylI0BIETBOPUTEIHHOY
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3.3. Ilepedenn TeM /151 MPOBEPKH 00pa30BaTeIbHBIX Pe3yIbTATOB HA 3HAHUS
(Bompockl K 32a4éTy/IK3aMeHy, IPH HAJIMYMHN)

1.0co0eHHOCTH yIpaBIEHUS MPOEKTOM.

2.YupaBieHne MHBECTULIMOHHO-IIPOEKTHOM 1€ TeIbHOCTBIO.
3.Lenu, 3anauu, GyHKIMK U TIPUHLIUIIB YIIPABICHHS TPOSKTAMH.
4.Knaccudukanus TUIIOB IPOEKTOB € MO3ULUH YIIPABJICHUS.
5.YupasisieMble TapamMeTpsl IIPOCKTA.

6.11esieBble OKa3aTesn MPOEKTa — PpEHTA0EIbHOCTh, OKYIIaeMOCTb, 3anac (MHAHCOBOW IPOYHOCTH,
(uHaHCOBAst yCTOMYMBOCTH, PUCKOBAHHOCTb.

7.CraTuyeckue 1oka3areiu OLlEHKU IPOEKTHBIX NHBECTUL.

8. JluHaMHUYEeCKHE NTOKA3aTeNN OLIEHKU IPOEKTHBIX NHBECTULIUH.
9.1TpOEKTHBIN UK.

10.0xpyxeHue npoeKra.

11.CtpykTypH3anus ynpaBIeHHs IPOESKTaMHU.

12.Tunsl 1 31€MEHTHI JIAHUPOBAHUS POEKTA.
13.0Opranu3anioHHbIe CTPYKTYPBI YIIPABICHUS IPOEKTaMH.
14.Y4acTHUKH IPOEKTOB.

15.@opmMupoBaHue KOHIEIUHN TPOEKTHOTO MPEAT0KEHUS.
16.1THBECTUIIMOHHBIN 3aMBICEIT TPOCKTA.

17.1IpenBapuTenbHas pa3paboTKa M aHAINU3 OCYIIECTBUMOCTH IIPOEKTA.
18.IIporHo35! B pa3paboTKe MPOEKTA.

19.Crpareruu ynpaBieHUsl IPOECKTaMHU.

20.MlHBECTULIMOHHBIE CTPATETUU IIPOEKTOB.
21.Merononorndyeckoe odecredyeHne yrpapieHUss HHBECTHIIMOHHO-TIPOCKTHOM IEesITETbHOCTBHIO.
22 IlpenuHBecTULIMOHHAA (a3a MPOEKTA.

23.Pa3zpabotka TOO npoekra.

24.CTpyKTypa MPOEKTHOTO aHAJIN3a.

25.01eHka (UHAHCOBOH pearm3yeMOCTH POEKTA.
26.0Opranu3zanus NpOeKTHOro (PMHAHCHPOBAHMSL.

27.YupapieHue MapKeTUHIOM pealii3aliy MPOeKTa.
28.Ympasnenue pa3padOTKON MPOEKTHON JOKYMEHTAIHUH.
29.0pranu3zanys SKCIepTU3bI IPOEKTA.

30.Crparerust ¥ TakTHKa yIPABICHHUSI HHBECTULIMSIMU ITPOEKTA.
31.IIpomecc popMupoBaHUS UHBECTUITMOHHOTO MOPTQEIS MPOEKTOB
32.MeTtonbl prHAHCUPOBAHUS MPOESKTHBIX UHBECTHUIIMH.
33.KoHcoplinymbl B OpraHH3alliy peaqn3alui MpoeKTa.
34.YmpapneHue 3aKylnKaMH, 3ariacaMy 1 COBITOM B IIPOEKTE.
35.YupaBieHne KOMaH 01 MPOEKTa.

36.YpasneHue paboTaMu B IPOEKTE

37.YupaBieHue KaueCTBOM IIPOEKTA.

38.YnpaBneHue puckaMu MpoeKTa.

39.broKeTUPOBAHKE ITPOEKTA.

40.KoHTpoJIb M KOHTPOJIJIMHT PEAIN3aLUN IPOEKTA.



