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1. OHEHOYHBIE CPEJICTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon m nHanmeHnoBanue
KOMIIETEHIINH

Kon m HamMeHnoBanue
HHAUKATOPA 10CTHUKe-
HHUS KOMIIETeHIUH

Pe3yabTarbl 00yueHust
10 JUCIHUIINHE

Buna arrecranuu n
OLIEHOYHBIX CPEACTB

[TKM-3 Cnocoben pa3s-
pabaTbIBaTh U BHEAPATH
MOJUTHKY  aJalTaluu
IepcoHaja  OpraHu3a-
MU, crocobeH obecrie-
YUBaTh MPODUIAKTUKY
KOH(QUIMKTOB B  KpOC-
CKYJIbTYPHOH cpene,
paspabarbiBaTh U BHE]I-
PATH TOJIMTUKY MOTHBA-
IIUU U CTUMYJIMPOBAHUS
MepcoHajga ¢ y4eToM
(GakTOpOB BHENIHEH WU
BHYTPEHHEN Cpesl Op-
raHu3alluy, ee olepa-
TUBHBIX,  CTpaTeruye-
CKUX IIeJIeH | 3a7a4

[IKM-3.1-3. Criocoben

pa3zpabaThIBaTh u
BHEJ/IPSTH HOJIUTUKY
MOTHBAIIAH u
CTHMYJIMPOBaHUS
nepcoHaia

I[TIKM-3.11-3.3-1. 3Haer
CHUCTEMY, METO/IbI U
($hopMBI MaTEpUATBLHOTO
1 HEMaTepHaIbHOTO
CTUMYJIMPOBAHUS TPY1a
nepcoHasna
[IKM-3.11-3.Y-1. YMeeT
aHAIM3UPOBATh
CHCTEMBI OILIATEI U
(MOHeTapHOI)
MOTHBAIINH TPY/]
OopraHu3aIu
I[TIKM-3.11-3.B-1.
Brnaneer HaBeIKaMu
MMOCTPOCHUS CUCTEMBI
MOTHUBALIUH ITEpCOHAIIA
OopraHu3aIu

Texyuii KOHTPOJIb:
YCTHBIN OIIPOC,
pelIeHnEe KEHCOoB,
pedepar,
MIPOMEKYTOUHBINA TECT
IIpomexxyTounas
arTecTanus:
KOHTPOJIbHOE 3a/1aHueE,
BOIIPOCHI HA IK3aMEHE.

2. OIEHOYHBIE CPEJCTBA JIJISI TEKYIIETO KOHTPOJIA

2.1. Bonnpochl 1)1 NOATOTOBKU K CEMHMHAPCKUM/MPAKTUYECKHUM 3aHATHAM

Tema 1. Tpya u TpynoBoii npouecc
1. [ToHsiTHE TPYIOBBIX MPOILIECCOB M UX KIACCHU(PHUKAIHSI.
2. Ctpyktypa TpymoBoro mpoiiecca. TpynoBbie ¢pyHKIMU. OCHOBHBIE KaTETOPUHU, PAa3HOBUAHOCTU U

¢bopmbI Tpya.

3. CDaI(TOpBI BHEIITHEN U BHYTpHOpFaHH3aHHOHHOﬁ CpCAbl, BIMAOIINEC HA OpPTaHU3alI0 TpyJda epCo-

HaJa.

4. DKOHOMUYECKHE, COLIMATIbHBIE U ICUXO(PHU3HOIOTHYECKHE XapaKTEPUCTUKH TPYa.
5. Knaccudukanus u cTpykTypa 3arpat pabodero BpeMeHH.
6. Metobl aHanM3a 3G PEKTUBHOCTH.
7. CymHOCTb, 33/1a4i ¥ 3HaU€HUE HAYYHON OpraHMU3aliy Tpy/Jaa /s MOBbIIIEHUS 3D ()EKTUBHOCTH.
8. IIpaBoBoe obecrieueHue Tpyaa.

9. HopmupoBanue Tpyaa.

10. ®yHKIMOHANBHOE pacrpeeseHne 00s13aHHOCTeH M0 HAalpaBJICHUIM OpraHU3alMK TPYIa.
11. MoTuBanus Tpy10BOH ACATEIHPHOCTH KaK AJEMEHT M (PYHKITUS YIIPABJICHHS TIEPCOHATIOM.
Tema 2. OcHOBBI TEOPUH MOTHBAIIUHN
1. TeopeTuueckne OCHOBBI TPyAOBOM MoTHBaluu. CymHOCTh MOHATHS MoTuBauus. Kiaccuueckue u
COBPEMEHHBIE TEOPUH TPYILOBOM MOTHUBALIUH.
2. Dranbl pa3BUTHSI COBPEMEHHBIX Teopuil Tpya. Teopun MOTUBALMK: KJIacCU(UKALIMSL.
3. B3auMocBs3b TEOPUHM MOTUBALMH U IPAKTUKU YIIPABJICHHUS JIFOJbMU B OpPraHU3aLNHU.
4. Oco0eHHOCTH MOTHBAIIUU TPYJAOBOU JIEATETLHOCTH.

5. MOTHBaLlMOHHBIE TEXHUKHU B MPO(HECCHOHAIBHON AEATEIbHOCTH.
6. MeTo/p1 O11eHKH 3 PEKTUBHOCTH CUCTEMBI MATEPUATILHOTO U HEMATEPUAIbHOIO CTUMYIUPOBAHUS B
OpraHu3aIMH U UX POJIb B JOPMHUPOBAHUH CUCTEMBI OIUIATHI TPY/la MEPCOHAIA.




7. OCHOBBI MOATOTOBKH, OPTaHU3AIMK U MIPOBEJICHUS UCCIIEOBAHUN yIOBIETBOPEHHOCTH MepcoHala
paboToii B opranu3anuu.

8. COop u aHanu3 TaHHBIX HEOOXOIUMBIX Ui OPraHU3AlUU U MPOBEICHUS UCCIeI0BAaHUN yIOBJIETBO-
PEHHOCTH NepcoHaNa paboToi B OpraHn3aIuy.

9. [IpoBeneHue uccaen0BaHus yIOBICTBOPEHHOCTH IEpCOHaa paboToi B OpraHu3aluu.

Tema 3. CTpykTypa, QyHKIIMH U MEXaHU3M TPYIA0BOii MOTHBAIINH

1. CyOBeKT 1 OOBEKT yNpaBJICHUS.

2. MexaHM3MBbl U peCypChl YIIPaBICHUSI.

3. O6uue u cnenupuyueckre GyHKIUN yIIPaBICHUS.

4. IlpakTrueckue MoAX0/bl K YIPaBICHUIO MOTHBAIMEN M CTUMYJIMPOBAHUEM TPYAOBOM AEATEIBHO-
cTH. 5. OCHOBHBIE JIEMEHTHI MOTUBAIMOHHOT'O TpoIiecca.

6. IloTpeOHOCTH YenoBeKa: CyIHOCTh U BUJIBI.

7. Metoasl uccaeaoBaHus TOTPEOHOCTEH U MOTHBOB.

8. LIeHHOCTH M LIEHHOCTHBIE OPUEHTALIUU: CYLIHOCTD U BUIBI.

9. IlpuHuunbl GyHKIMOHUPOBAHUS, SJIEMEHTHI CUCTEMBI U COCTaB MOJCUCTEM CHUCTEMbl MOTHUBALIUU U
CTUMYJIMPOBAHUS TPYIOBOM JI€ATEIBHOCTH IIEPCOHANA.

10. TTopsimok AMarHOCTHKY CYIIECTBYIOLIEH CHCTEMbl MOTHBAIIMU M CTUMYJIMPOBAHUS [IEPCOHANA.
Tema 4. CTumyaupoBanue Tpyaa

1. MoTuBanus U CTUMYJIHPOBaHUE TPYJOBON AESITEILHOCTH MIEPCOHAIA.

2. OCHOBBI TOCTPOEHHUSI CUCTEMBI CTUMYJIMPOBAHUS IEPCOHAIIA.

3. ®opMBI CTUMYTUPOBAHUS U UX COOTBETCTBUE MOTHUBALIMOHHBIM THIIAM.

4. YpaBieHrue CUCTEMON MOTHUBALIUY U CTUMYJIMPOBAHUS TPYIOBOU JESITEIbHOCTH.

5. Texnonoruu GopMHPOBAHUS U COBEPILICHCTBOBAHUS CUCTEMbI MOTUBALIMU U CTUMYJIUPOBAHUS TPY-
JIOBOM J1€ATEIIBHOCTH.

6. Knaccudukanus ¢hbopm u cpeCTB BO3HATPAXKICHUS.

7. OpranuzalyoHHbIE U COLUAIbHBIE (POPMBI MOTHBALIUH.

8. DTambl mpolecca CTUMYJIUPOBAHHUS.

9. YcnoBus 3 PEeKTUBHOCTH CUCTEMBI CTUMYJINPOBAHHUSL.

10. ®opmHpoBaHUE CUCTEMBI OIJIAThI TPYy/la MepcoHala Mo pe3ynbTraTaM oleHKH 3((eKTUuBHOCTH CH-
CTEMbI MaTEpUAIbHOIO U HEMATEPHAIBHOTO CTUMYJIMPOBAHUS B OPraHU3aI|H.

Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

MakcuMajJbHOe KOJINYECTBO

Kpurepun
puTep 0aJ1JI0B 32 3aHATHE

YeTHbI 0IPOC, KONJIOKBHYM

OCHOBHbBIE TEOPETUYECKUE TMOJOKEHUSI MO BONPOCY PACKPBITHI. 5 6amnoB
HmeroTcs aneMeHTbl 000CHOBAaHUS BBIBOJIOB.

WNwmerorcss  aneMeHTHl  cuUcTeMaTu3aluuu  UHGopManuu, (QakThl
MpUMEHEHHs TPO(PECCHOHATIBHONW TEPMHUHOJIOTHH.

O4eBHIHO  HCIIOJIb30BaHWE  HMCTOYHUKOB  PEKOMEHJIOBaHHOU
JIUTEPATYPBI.




2.2. Tembl n0k1210B U pedepaToB

®opMHUpOBaHKE MOTUBALIMOHHOI'O MEXaHU3Ma Ha MPEIIPUATUH.

VYnpasiieHue MOTUBALIMOHHBIM MEXaHU3MOM (UPMBI B PHIHOYHBIX YCIOBUSIX.

MotuBanuys 1 CTUMYJIMPOBAaHUE IIEPCOHAIIA HA TOCYAAPCTBEHHOM (KOMMEPUECKOM NPEAIPUITUN).
MotuBanusi pabOTHUKOB NPEANPUATHS B COBPEMEHHBIX YKOHOMUYECKUX YCIOBUAX (KPU3HUC).
MotuBauusi NoBeACHMs JUYHOCTH B IPOLIECCE TPYAA.

MotuBauus 1eATeNbHOCTH B MEHEKMEHTE.

3HaueHHE ImponecCcyallbHbIX TCOpI/Iﬁ MOTHUBAIMHU B ITPAKTHUKE YIIPaBJICHUS IICPCOHAIIOM.

© N o g B~ w NhPE

HccnenoBanme EHHOCTHBIX OPUEHTAIIMHN U MOTpeOHOCTEH paOOTHUKOB (PUPMBI HA OCHOBE COJIEP-
JKaTEJIbHBIX TEOPUH MOTHUBALUU.

9. KOHI_IGHI_[I/II/I «YCJIIOBCUYCCKUX PECYPCOB» B IIKOJIC aMEPUKAHCKOI'O MEHCI’KMCHTA.

10. SAnoHckast cucTeMa «IOKU3HEHHOTO HaiiMay M BO3MOYKHOCTHU €€ IPUMEHEHHS B POCCHICKUX YCIIO-
BUSIX.

11. Kak coctaBuTh 3()(heKTUBHBIN TPYJOBOI KOJUIEKTUB HA OCHOBE TUIIOJIOTHH JIMYHOCTH.
12. TenaeHIMN U3MEHEHUSI POCCUHCKOM KyJIBTYpBI TPYla M UX BOCHPUSATHE POCCUICKUM HaCEJICHUEM.

13. «I1Ikoyra HAy9IHOTO YIPABJICHUS», KAK TIEPBOHAYAILHBIN TAall B Pa3BUTHE MEHEPKMEHTA M MOTH-
BallMU TPYyJA.

14. OBosmonys MOTUBAIIMOHHBIX KOHIETILUHI - OT APEBHUX BPEMEH 10 HAIIUX JTHEH.

15. Bo3MOXkHOCTH TPUMEHEHHUS TapTUCUIIATUBHOTO YIIPABIEHUS IEPEXOTHON SKOHOMUKH.
16. Tapudnsie u 6ectapudHbIe CHCTEMBI OTUIATHI TPY/A: IOCTOMHCTBA M HEJAOCTATKH.

17. MoTuBanus npeInpruHUMAaTeIbCKON 1A TeIbHOCTH.

18. BausiHre KOpIOpaTUBHOM KyJIbTYphI Ha () (heKTHBHOCTH MOTHBAIMH TPY/Ia.

19. 3nayeHue conuanbHOro NapTHEPCTBA U COLMAIHON MOJUTUKH KaK MOTHBALIMOHHBIX PECYPCOB
YIIPaBJIEHUS IEPCOHATIOM.

20. MeTtoap! ynpaBieHHs MOTUBAIEH, NX CPAaBHUTEIbHBIN aHAIN3.

Metoaunyeckue PEeKOMeHAaluH no NOATO0TOBKeE pedepaton JAOKJIA10B, 3cce
Pedepar npencrasnser coboit KpaTkoe U3I0KEHHE CYIIIHOCTH MPEAJIOKEHHOTO AJIi paCCMOTPEHHS BO-
Ipoca Ha OCHOBE U3YyYEHHBIX MaTepHaJIOB 110 npobiieme. OaHaKo pedepar He ABISETCS MEXaHUYeCKUM
nepecka3zoM JOCTYMHON JUTepaTypbl, TOMUMO pedepupoBaHUs HAyYHOW JIMTEpAaTypbl OT CTYAEHTa
TpeOyeTcst U apryMEeHTHPOBAHHOE U3JI0KEHHE COOCTBEHHOTO MHEHHS [0 paCCMaTPUBAEMOMY BOIIPOCY.
OTo0 mpeanonaraeT pa3BepHyThle apryMEHThI, pacCyX/I€HUs, CpaBHEHUs. MaTtepual cieayeT mo/1aBaTh
HE CTOJIbKO B Pa3BUTHH, CKOJIBKO B (hopMe KOHCTATallMU UM OMHCAHUS.

Pabora Han pedeparom HaumHaercs ¢ BbIOOpa Tembl. Cpeau MpeyioKEHHBIX TeM BBIIEISIOTCS He-
CKOJIBKO OCHOBHBIX OJIOKOB B COOTBETCTBUU C BHIOPAHHOMN TEMOM.

[Ipu BeIOOpE TEMBI pedepara cieyeT yUuThIBaTh HHPOPMAIIMOHHBIE BO3MOKHOCTH OMOIMOTEKH U J10-
CTYIIHBIE pecypchl ceTh VIHTepHeT.

Pabota Hax pedepaTom BKIIFOYAET HECKOIBKO ATAIOB!

MOJITOTOBUTEJILHBIN, BKJIIOYAIOIIUI BHIOOP TEMBI, M3yUEeHUE MpeIMeTa UCCIEI0BaHUs U cOOp MaTepH-
aJIOB T10 TIpo0JIeME;



U3JI0’KEHUE Pe3yIbTaTOB U3YUYEHHUS B BUJIE CBSI3BHOTO TEKCTA;
ycTHOE cooOlieHue (3amuTa) no Teme pedepara.

Crpykrypa pedepara.

1. TTocne TUTYIBHOTO JTUCTA HA OTJCIBHON CTPAaHHUIIE CIEAYET OrjaBieHue (IJIaH, COACPKAHKE), B KO-
TOPOM YKa3aHbl Ha3BaHUs BCEX pa3/esioB (IIyHKTOB IIaHA) pedepara U HOMEpa CTPaHULl, YKa3bIBaIO-
M€ HayvaJlo 3TUX Pa3/ieloB B TEKCTe pedepara.

2. Ilocne ornasneHus cienyet BBeneHue. O0bEM BBEICHUS COCTABISACT 1,5-2 CTpaHHUIIBL.

3. OcHoBHas 4acTh pedepaTa MOKET UMETh OJIHY HIIM HECKOJIBKO TJIaB, COCTOSIINX U3 2-3 maparpados
(MOAMYHKTOB, Pa3AeNioB) U MPEANOIaraeT OCMBICICHHOE U JIOTUYHOE HU3JI0’KEHUE TJIABHBIX MOJIOKEHUN
W UJIeH, collepKalInxcs B M3YYCHHON TuTepaType. B TekcTe 00s3aTebHbl CCHUIKM HA TIEPBOUCTOYHH-
ku. B TOM citydyae ecnu HUTHPYETCS UM UCIIONIb3YETCS Ubs-TMO0 HeOpAUHApHAsl MBICIIb, Uesl, BBIBO/,
MIPUBOJIUTCS KaKOK-INO0 1udpoii MaTepuar, Tadyuily - 00s3aTeNIbHO CIIENAalTe CChIIIKY Ha TOTO aBTOPa
y KOT'O BBI B3sUIM JaHHBIN MaTepHall.

4. 3aKJII04eHUe COACPKUT TJIABHBIC BBIBOJIBI, U HTOTH U3 TEKCTa OCHOBHOW YacTH, B HEM OTMEYaeTcs,
KaK BBIITOJIHEHBI 33/1a4U U JOCTUTHYTHI JIU 11eJId, CPOPMYIUPOBAHHBIE BO BBEIACHHH.

5. IlpunoxeHne MOXKeT BKIIIOYATh WIUTFOCTPATUBHBIN MaTeprall.

6. bubnuorpadust (cucok MuTEpaTyphl) 34€Ch YKa3bIBAETCS pPeaqbHO UCIIONIb30BaHHAS JIJISl HATMCAHUS
pedepara mureparypa. CIIECOK COCTABIISICTCS COTJIACHO MpaBUiiaM OMOIMOTpaduIecKOro OMMCAHMS.

IIIka/na ¥ KPUTEPUH OLIEHKH 0KJIa1a

Kpurepun IHoka3zaresn Banasi
1. CtenieHb pacKpbITUA — COOTBETCTBHE TEME JOKJIa/Ia; 70
CYLUHOCTH NPOOIIeMBbI — TIOJTHOTA U NIyOWHA PaCKPBITUS OCHOBHBIX IMOHSATHUH;

— yMeHue paboTaTh C JIMTEpaTypoi, CHUCTeMaTu3upoBaTh U
CTPYKTYPUPOBAaTh MaTepHall;

— yMeHHe 0000maTh, CONOCTAaBIATh PA3IUYHBIC TOYKU
3peHus MO PaccMaTpuBaeMOMY BOIIPOCY, ApIryMEHTHUPOBATh
OCHOBHBIE ITOJIOKEHUS U BBIBOJBI.

2. O60CHOBaHHOCTB BBIOOPA |— KpPYT, MOJHOTA MCIIOJIB30BAHUS JINTEPATYPHBIX UCTOYHUKOB| 15
HCTOYHUKOB I10 TEMC,
— TpHUBJICYCHHE HOBEHIIIHX pabot (KypHaJbHbBIC
nyOnuKanuy, mMarepuayibl cOOPHHUKOB HaydHBIX TPYAOB U
T.J.).
3. Uznoxexne — JUTEepaTypHBII CTHIb. 15

Hoknan ouenuBaercs mo 100 OamnbHON mIKane, Oaliabl MEPEBOISTCS B OIEHKH YCIEBAEMOCTH
clenyronmM oopazom:

90 — 100 6amI0B — «OTIIMYHOY;

70 — 89 GaIoB — «XOPOIIIOY;

50 — 69 GanIoB — «YIOBIETBOPUTEIHHO;

MeHee 50 0aIoB — «HEYIOBICTBOPUTEIHLHO.

IlIkana u kpuTepuu oleHKH pedepara (3cce)

Kpurepun IMoka3arenn Bbanubl
1. HoBusna —  aKTyaJbHOCTH IPOOIEMBI U TEMBI; 20
pedeprpOBaHHOTO TEKCTA — HOBH3HA U CAMOCTOSITEIHHOCTH B IIOCTAHOBKE MTPOOJIEMBI, B

(GOopMyTUpOBaHMM HOBOTO aclieKkTa BbIOpaHHOW  yIs
aHajm3a MpoOJIeMblI;

— HaJIN4ue aBTOpCKOI\/’I IIO3HIIHH, CaMOCTOSTCIIBHOCTD
CYXKICHUMN.




Kpurepun

IToxa3zarean

Baniabl

2. CreneHb pacKpbITHs —
CYIIHOCTH ITPOOIEMBI -

COOTBETCTBHE TUIaHA TeMe pedepara (IoKIaaa);
COOTBETCTBHE COJCPKAHUS TEME U TUIAHY;

MOJTHOTA U TIIyOMHA PacKpPBITHSI OCHOBHBIX MTOHSTHH;
000CHOBaHHOCTh  CIIOCOOOB ¥ METOAOB pabOTBl C
MaTepuaiom;

yMeHHue paboTarh ¢ JHTEpParypoil, CHCTEeMaTH3UpOBaTh H
CTPYKTYpPHPOBATh MaTepUal;

yMeHHe 00001are, COMOCTaBIATh PA3IUYHBIE TOYKH
3pEHHsI IO PACCMAaTPUBAEMOMY BOIIPOCY, apryMEHTHPOBATh
OCHOBHBIE TTOJIOKEHUS Y BBIBOJIBI.

30

3. O60CHOBaHHOCTH BBIOOpA |—

HMCTOYHHUKOB

KpYT, MOJHOTA UCIOJIb30BAHUS JTUTEPATYPHBIX UCTOUHUKOB
10 TEME;

MPUBJICYECHUE HOBEUIIINX pabort (>KypHaJIbHBIC
nyOJIuKaluu, MaTepualibl COOPHUKOB HAYYHBIX TPYIOB U
T.J.).

20

4. Cobmonenue TpeOoOBaHUN | —

K 0OpPMIICHHIO

IpaBWIbHOE O(QOPMIICHHE CCBUIOK Ha HCIOIb3YEeMYIO
JUTEparypy;

I'PaMOTHOCTb M KyJIbTypa U3JI0KEHHUS;

BJIaJICHHE TEPMUHOJIOTHEH U NOHATUIHBIM anapaTroM;
cobmoneHne TpedoBaHuil K 00beMy paboTHI;

KyJbTypa O(pOPMIICHHS: BbIIEIEHUE a03aleB;
WCTIOJIb30BaHNE WH(POPMAITMOHHBIX TEXHOJIOTHIA.

15

5. N3noxeunue —

orcyrcTBue  opdorpaduueckux M CHHTAKCHYECKHX
OLIMOOK, CTUJIMCTHYECKUX MTOTPELIHOCTEH;

OTCYTCTBHE  OIEYAaTOK, COKpallleHHUH  CJIO0B, Kpome
OOLIENPUHSATHIX;

JIUTEPaTypHbIN CTUIIb.

15

Pedepar onenuBaerca mo 100 OamnbHON IKane, Oayuibl MEPEBOJSATCS B OLIEHKH YCIIEBAEMOCTHU

CIIEIYIOIINM 00pazoM:
90 — 100 6aIoB — «OTIIMYHOY;
70 — 89 6ayI0B — «XOPOIIOY;

50 — 69 6anIoB — «YIOBIETBOPHUTEIHHO;
MmeHee 50 06aoB — «HEY0BIETBOPHTEIBEHOY.




2.3. TeMbl POEKTOB (IPH HAJIUYMH)



3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)

IMKM-3 Cnoco0eH pa3padaTbiBaTh U BHEJPATH MOJUTHKY aJaNTAIMH MEPCOHAIA OPTaHU3AINH,
crocodeH  oOecneyuBaTh NPOPMIAKTHKY KOHQPIMKTOB B  KPOCCKYJbTYPHOHl  cpene,
pa3padaTpiBaTh U BHEAPATH NMOJUTUHKY MOTHBAIMM M CTHUMYJMPOBAHUS NMEPCOHAIA € y4eTOM
(¢akTOopoB BHemHeill M BHYTPEHHell cCpeJbl OPraHU3aliH, €€ ONePAaTHUBHBIX, CTPATErHMYeCKHX
neJei u 3axaq

225. 3agaHue 3aKPBHITOr0 THUIIA HA YCTAHOBJIEHHE COOTBETCTBUS

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

MortuBanus SBISIETCS. BAKHBIM HHCTPYMEHTOM ISl IOCTUIKEHHUS JIYUIIUX PE3YJIbTaToB padOThI
coTpyaAHUKOB. OHa UMEET OCHOBHbBIE TEOPUU U BUJIbI CTUMYIUPOBAHHUSI, KOTOPBIE IPUMEHSIOTCS
MEHEJKMEHTOM OpraHu3alui. YCTAaHOBUTE COOTBETCTBUE TEOPUH U €€ COJIEP KaHMSI.

1. Teopus I'epuidepra.: A Drta Teopus npeacTaBiseT coOO0M CUCTEMY MOTHBALIMKM, OCHOBAHHYIO
2. Teopust Mak- Ha HAarpaKJIECHUU COTPYAHUKOB OIPEACIICHHBIMU Pe3yIbTaTaMy WIN
Knenanpa. JOCTHKEHUSMU. 3/1€Ch aKLEHT JEJIaeTCs Ha YBEIUYCHUHU

3. Teopust DNBTOHCOHA. | IPOU3BOAUTEIBHOCTH U TIOCTH)KCHUH TIOCTABJICHHBIX LIEJICH.

b CornacHo 310it Teopun, COTPYIHUKHA MOTYT OBITh MOTHBHPOBAHbI
IBYMsI TUTIaMH (DaKTOPOB — (paKTOpaMu YJOBJIETBOPEHUS (CBA3aHHBIC C
camoii paboToit) u pakTopaMu HEAOBOJILCTBA (CBSI3aHHBIE C YCIOBUSIMHU
pabotel). BaxkHo 00ecnieunTh yCIOBHs, CIIOCOOCTBYIOIIHE
VIOBJIETBOPEHHIO, U YCTPAHUTh (DAKTOPBI HEIOBOJILCTRA.

B Dta teopus oTpaxaet moTpeOHOCTH COTPYIHUKOB U BBIACISET TPH
OCHOBHBIX MOTHBAIIMOHHBIX (PaKTOpa — JAOCTHIKEHHE, BIACTD U
MIPUHAICKHOCTh. KOMITaHUsST MOKET IPUMEHSTh pa3InIHbIC
CTUMYIIUPYIONIUE MEPBI, YTOOBI YIOBIETBOPUTH PA3TUUYHbBIE TOTPEOHOCTH
COTPYAHHKOB.

226. 3aganue OTKPBHITOIO THIIA ¢ PA3BEPHYTHIM 0TBETOM

IIpoyuTaiiTe TEKCT U 3aNIUIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET

CtumynupoBaHUe — 3TO LI€JICHANPaBICHHBINA CI0CO0 YIpaBIeHNs TPYAOBbIM ITOBEICHHEM PaOOTHHKA
CtumynupoBaHue UMEET TPH OCHOBHBIX (yHKIMU. HazoBute ux u chopMynupyiTe ux coaep:kaHue.

227. 3apanne OTKPBHITOIO THIIA ¢ PA3BEPHYTHIM 0TBETOM

IIpoyuTaiiTe TEKCT U 3aNIUIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET

[Ipoananu3upyiiTe NpUBEAECHHOE HI)KE BBICKa3bIBAaHUE C TOUKU 3PEHMSI MOTHBALIMM KaHIUAATa,
CPaBHUBAIOIIIETO J[Ba CBOMX MOCIETHUX MecTa paboTel. O00OCHYWTE CBOM BhIBOA. M cmonb3yiiTe
JIMHTBUCTUYECKUI aHAIN3 peuH, @ MMEHHO aHAJIN3 KOHHOTATUBHOTO (OLIEHOYHOT'0) 3HAYEHHS CIIOB,
MTO3BOJIAIOIIMI OHATH OTHOIIEHHE KaHAU1aTa K pa3InyHbIM cepaM IesTeNbHOCTH, YBUIETh €TO
IIPUOPUTETHI U MOTUBATOPBHI.

Ha MpeaAnoCICAHEM MECTC pa60TLI MHC ITIPUXOAUJIOCH BBIIIOJIHATL OYCHb MHOTI'O pyTHHHOfI pa6OTBI, A
JOJIDKHA OblIa 0TKAa3aThCS OT paspa60TK1/1 HOBBIX BUIOB TPEHUHI'OB U JOBOJIBCTBOBATLCS IPOBECACHUCM
TUIIOBBIX ITPOrpaMM. A BoT nocjaeaAHeC MECTO AaBajio OYCHb MHOI'O MIaAHCOB IMPOABUTH CGGSI, co31aTb



YTO-TO CBOE U ONpo0OOBaTh 3TO Ha npakTuke. Celfyac s BEIHYX/IEHA 3aHUMAaThCS TOMCKOM HOBOU
paboThI TOTHKO TOTOMY, YTO KOMITAHUS 3aKPBIBACTCS.

228. 3ajaHne OTKPBHITOIO THIA ¢ Pa3BEPHYTHIM 0TBETOM

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIN 000CHOBAHHBINH OTBET

[Ipoananu3upyiite NpuBEACHHOE HIKE BHICKA3bIBAHUE C TOUKHU 3PEHUSI MOTHBAIIMU KaHIUaTa,
CPaBHUBAIOIIIETO JIBa CBOUX MOCIICTHUX MecTa paboTel. OO0OCHYWTE CBOM BhIBOA. M cmonb3yiiTe
JIMHTBUCTUYECKUH aHAIN3 PeYr, a MUMEHHO aHAJIU3 KOHHOTAaTUBHOTO (OLIEHOYHOI'0) 3HAYE€HHUS CIIOB,
MO3BOJIAIOIIMI OHATH OTHOIICHHE KaHAKU/1aTa K pa3InyHbIM chepaM JesTeIbHOCTH, YBUAECTh €r0
MIPUOPUTETHI U MOTUBATOPHI.

Celiuac MHe IMPpUXOAUTCA B OOJIBIIIEH CTCIIEHH BBLINOJIHSITH AIMUHHUCTPATUBHO-YIIPABIICHYCCKUC
q)YHKHI/II/I, 4CM pa6OTaTB HCIIOCPCACTBCHHO C KIIMCHTAMHU U CTPOUTH CXCMbI I[I/ICTpI/I6y1_[I/II/I, KakK 3TO
ObLIO HA npeabIAymemM MeCTe. Xorau 31€Chb Y MCHA €CTb BO3BMOKHOCTD ITPOSIBUTH C€6$I, BHCCTHU YTO-TO
HOBOC U I[O6I/ITLC$I XOpOIInX, BUIUMBIX PE3YJIbTATOB.

229. 3agaHue OTKPBHITOIO THUIIA ¢ Pa3BEPHYTHIM 0TBETOM

IIpoyuTaiiTe TEKCT U 3aNIUIIUATE PA3BEPHYTHII 000CHOBAHHBIH 0TBET

Honyctum, y Bac B mogunHeHnn paboTaeT 4enoBeK, KOTOPbIi HECKOIBKO MEPEPOC CBOIO JOKHOCTb.
OnHako n3-3a pa3IMYHBIX OOBEKTHBHBIX MPHYHH KaphEPHBIH POCT HE BO3ZMOXKEH, a IOXOA JOCTaTOYHO
BBICOK, €CTh TaK)Ke KOMUCCHOHHBIEe. HaliiuTe MyTH JONOIHUTEIbHOW MOTHUBAIIMY TAKOTO COTPYIHHKA.

230. 3apanne KOMOMHHPOBAHHOIO THNA C BbIOOPOM HECKOJIbKHMX OTBETOB M 000CHOBaHHEM
BbIOOpa

IIpouuTaiiTe TekcT, BbI0epUTe MNpPaBWIbHbIE OTBeTbl M  3aNUIIMTE APTYMEHTHI,
000CHOBBIBaIOLIME BHLIOOP OTBETOB

CtumynupoBaHHe HHTEpeca K padoTe - BeChbMa BaKHBIN (aKTOp yCHUIICHHUS TPYIOBONH MOTHBAIIHH.
Bri0epute U3 NpUBOAMMBIX HUXKE 6 BAPHAHTOB YTBEPKICHUN Tpu Hanbosee 3PPeKTUBHBIX,
MOBBIIIAOIINX UHTEPEC K BBIMOIHAEMOM padoTe (Mpy TOM 0COObIE CIIydau UCKIIOYAIOTCS).

1 PykoBOACTBO 10JIKHO OAPOOHO HH(POPMHUPOBATH KOJUIEKTUB O XapaKTepe BBITOIHAEMON UM paOoThI.
2 Bpewmst OT BpeMEHH CIIeyeT MEHSTh OPYYaeMyI0 COTPYIHUKaM paboTy, 4ToObI OHA HE HaJ0eaama.

3 Ecnu Hy’KHO 3aCTaBUTb JIHOJIEH BBIOIHATE Pa0OTY, ciaeayeT 0ObeIMHUTD XOPOIIO TOHUMAIOIINX
ApYT IpyTa COTPYAHUKOB B OJTHY TPYIIITY.

4 TloapoOHO, B AETASIX COTPYAHUKAM HY>KHO OOBSICHUTH XapakTep paboThbl, HOMOYb UM BBIIIOJHHUTH €€
0€3 CpPBIBOB.

5 Paboty, KOTOPYIO HY>KHO BBIIIOJIHSTb, CJIEAYET BpeMsi OT BPEMEHH JOTIOIHATh HOBBIMU 33/1a4aMHU.
Hemutoxo opraHu30BEIBaTE COPEBHOBAHKE 32 JIYUIIHNA PE3YIIbTaT.

6 TouHO yKa3aTh Ha HEJJOCTATKH U MOJIOKUTEJIbHBIE MOMEHTHI BBIMOIHAEMOM COTPYAHUKOM PaOOTHI.

3.2. Kiiloun K KOHTPOJIbHBIM 3a1aHUAM
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HKOHOMHUYECKasl (MaTepuaibHas), colnalibHas (MaTepraibHas U HeMarepuaibHas )
U HpaBCTBEHHAs (HeMaTepuaabHas).

DKoHOMUYECKast (PYHKIHMS COCTOUT B TIOBBIIIICHUH MTPOU3BOAUTEILHOCTH TPY/A U
YAY4IIEHUH KauecTBa MPOAYKTa TPy/a.

CornmanbHasi — B GOPMUPOBAHUU COLUATBHON CTPYKTYPHI OOIIECTBA Yepe3 YPOBCHb
JI0XO0/1a YWICHOB COLUYMa.

HpagcTtBenHast — hopMUpyeT aKTUBHYIO KU3HEHHYIO IMO3UIINIO YEIOBEKA TPYyAQ,
HPABCTBEHHBIN KIMMaT B OOIIECTBE.

227

O‘{eBI/I,I[Ha JACMOTHBALMA KaHJIW/1aTa B CUTyalluH, KOI'Jla pa60Ta KaXETCA pYTHHHOﬁ
1 HC JaCT BO3MOXHOCTH CaMOMY CO3/1aBaTb HOBBIC TPCHUHI'OBBIC ITPOT'PAMMBI, a
IMPOBEACHUE TUIIOBLIX TPCHUHI'OB €I'0 HE ITPHUBJICKACT. EcTb Bce ocHOBaHMs
CYHUTATh, YTO BAX)KHBIMHW MOTUBATOPAMU ABJIAKOTCS BO3SMOKHOCTD ITPOSABUTH 06651,
CO31aTb 4YTO-TO HOBOC. YXOI[ N3 KOMIIAHUH BOCIIPUHHUMACTCA KaK BbIHYXKJICHHOC,
HETraTUBHOC SABJICHHUC.

228

AJIMHHUCTpPaTHBHO-YIIpaBJICHYECKasi paboTa SIBHO MPHUBJICKACT JAHHOTO KaHIuaTa
3HAYUTEILHO MEHbIIIE, HEXKEIN padoTa ¢ KIMEHTaMH U pa3paboTKa cxeM
TUCTpUOYIUH. BaXKHBIM MOTHBAaTOPOM MOKHO CUMTATh BO3MOXKHOCTbH MTPOSIBUTh
ce0st 1 TOOMBATHCS YETKO H3MEPUMBIX, 3aMETHBIX PE3y/IbTaTOB.

229

B cootBercTBUU ¢ Teopuel Maciioy CyleCTBYET MSITh TPy MOTPEOHOCTEN.
Hcxons u3 npuBeIeHHBIX YCIOBHM MOTPEOHOCTH, BKIIIOUEHHBIE B IIEPBBIE TPU
rpynsl (PU3UOTOTHYECKUE TTOTPEOHOCTH, TOTPEOHOCTH OE30MMaCHOCTH, a TAKKe
HOTPeOHOCTH MPUHAUIEKHOCTH U IPUYACTHOCTH ), HA TAHHBI MOMEHT SBJIIOTCS
yaoBieTBOpeHHbIMU. Crie10BaTenbHo, 1)1 MOBBILIEHUS 3(PPEeKTUBHOCTH
MOTHUBAIMH HEOOXOTUMO, YTOOBI TPYIOBOM Mpoliecc ObUT HarpaBieH Ha
YAOBJIETBOPEHUE YETBEPTOM U MATON IPyII MOTPEOHOCTEH.

YerBepras rpynna norpedHocTell — HOTPeOHOCTH MPU3HAHUS U CAMOYTBEPIKICHHSL.
Jannas rpynmna noTpeOHOCTEN OTpa)kaeT JKeJIaHue JIF0Ie ObITh KOMIIETEHTHBIMU,
CHJIBHBIMH, CITOCOOHBIMH, YBEPEHHBIMU B ce0e, a TakxkKe KeJTaHHue JII0AeH, 4TOObI
OKpY’Karolllie MprU3HaBaJId X TAKOBBIMU U yBaXKaJlM UX 3a 3T0. JItonu ¢ cuibHO
BIIMAIONIEH HAa HUX TaHHOM MOTPEOHOCTBIO CTPEMSITCS K JIMAEPCKOMY MOJI0XKEHUIO
100 K MOJI0KEHHIO IPU3HAHHOTO aBTOPUTETA MPH pelieHnu 3aaad. [pu
yIpaBJIeHUH JaHHBIMH JIFOJbMH HAJ0 MCIIOJIB30BATh Pa3IMUHbIe (POPMBI
BBIpaXEHMsI PU3HAHUSA UX 3achyr. [{j1st 3TOro nojge3HbIMU MOTYT ObITh IPUCBOCHHE
TUTYJIOB U 3BaHUH, OCBELLIEHUE B IIPECCE UX JEHCTBUH, YIOMUHAHUE PYKOBOJCTBOM
B ITyOJINYHBIX BBICTYIJICHUSX UX 3aCIIyT, BPyYE€HUE PA3IIMYHOTO POAA MOYETHBIX
Harpaj v T.II.

[TsTas rpynna — noTpeGHOCTH caMOBbIpakeHus. JlaHHast rpynna oObeAUHSIET
NOTPeOHOCTH, BHIPAXKAIOIIUECS B CTPEMIICHUN YeJIOBEKa K HanboJiee MoJTHOMY
WCITOJIb30BAaHUIO CBOMX 3HAHUM, CITOCOOHOCTEH, YMEHUHN U HABBIKOB. JlaHHbIE
NoTpeOHOCTH B ropasio 0oJbIIeH cTeneHn, YeM MOTPEeOHOCTH APYruX TPYII,
HOCSIT UHJIMBUyaIbHBIA XapakTep. ITO MOTPeOHOCTH YesIOBEKa B TBOPUECTBE B
IIMPOKOM CMBICIIE 3TOTO clioBa. JIoaM ¢ TaHHOU MOTPEOHOCTHIO OTKPBITHI K
BOCHIPUATHIO ce€0s1 U OKPYKEHUsI, CO3UAATENbHBI M He3aBUCUMBL. [Ipu ynpasienuu
JIIOIbMU JJAHHOT'O POJia Ha/l0 CTPEMUTHCS J1aBaTh UM OPUTHMHAJIbHBIE 3aJaHMs,
MO3BOJISAIOIIME MPETBOPATH B KU3Hb CIOCOOHOCTHU, IPEOCTABISATH OONBIIYIO
cBOOOY B BBIOOPE CPEACTB PELICHHs 3a1a4 U IPUBJIEKaTh K paboTe, Tpedyrolei
M300peTaTeIbHOCTH U CO3UAATEIbHOCTH.




11

230 156

uHpOpMAaIUS 0 XapakTepe padoThl, a TaKXKe HAIU4YNe HHTepeca K Hel,
o0ecredyrnBaeMoro nocpeICTBOM BKIIFOUEHHS HOBBIX 3aJ1ad U COCTSA3aTeNbHOCTH, -
pemaromue GaxTopsl yernexa. OueHb BaKHO TAKXKe 3HATh CBOM JJOCTHIKECHUS U
HEJ0CTAaTKH!, KOTOPBIE JIyYIlle BUJIHBI PYKOBOAUTEIIO.

IlIkaja M1 KPUTEPUH OLIEHKH TEKYILIEero TeCTHPOBAHUS

Yuci10 npaBUIbHBIX OTBETOB Onenka
90-100% mpaBUIILHBIX OTBETOB OLeHKa «OTIUYHOY
70-89% mpaBUIILHBIX OTBETOB O1ieHKa «XOPOILIO»
50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEILHO
Menee 50% npaBuIbHBIX OTBETOB OneHka «Hey/10BIETBOPUTEIBHOY

3.3. Ilepeyenn TeM /1151 MPOBEPKH 00Pa30BaTe/IbHBIX Pe3yJbTATOB HA 3HAHUS

© o N o g B~ w b oRF
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14.
15.
16.
17.
18.

(BompoChI K 32a4€Ty/3K3aMeHy, IPH HAJINYNH)

OcCHOBHBIE KaTErOpUU, PA3HOBUIHOCTU U (POPMBI TPY/a.

IToHsATHE TPYAOBBIX MPOLIECCOB U MX KIACCUDUKALIMSL.

MeTop1 U3y4eHHs TPYJOBBIX MPOLIECCOB U 3aTpaT pabouero BpeMeHH.
Knaccugukanus u cTpykTypa 3aTpart pabodero BpeMeH!.

Cy1HoCTh 331241 U 3HaU€HUE HayYHOM OpraHu3aluy Tpya.
MeTto0510rn4ecKue OCHOBBI OpraHU3aIuK TPy/a.
ConunaibHO-3KOHOMUYECKHE aCIIEKThl OPraHU3alnu TPYAA.

[TpaBoBoe obecnieuenue Tpyaa (K30T u ap.).

[TonsiTue pabouero Mecra B KOHIICTIIMU OpraHU3alUU TPY/Ia.

. Hopmuposanue tpyaa. ITonsiTue Mepsl 1 HOpMBI Tpya.
. MoTtuBanus - counaibHO-TICUXO0JIOIHYEeCKasi OCHOBA YIPaBJICHUS JIOJbMHU B OPraHU3alINH.
. @OpMBI U CpeACTBAa MOTUBALIUN TPYAOBOH 1€ATEIBHOCTH.

. Ponp yCJ'IOBI/Iﬁ TpyHda IIEpCoHalIa U OIITUMAJIBHOTO PEKUMa paGOTLI JJIsA BHYTpCHHCﬁ MOTHBaA-

LMY [IepCOHAIA.

[IpoayKTUBHOCTH TPYIOBOM JAEATEIHLHOCTH U YOBIETBOPEHHE MTOTPEOHOCTEHN JIMUHOCTH.
OCHOBBI NOCTPOECHUS] CUCTEMBI CTUMYJIMPOBAHUS TIEPCOHATIA.

Opranu3alioOHHBIE U COITMATbHBIE (POPMBI MOTHBAITUH.

OOBeKTUBHBIC U CYOBEKTUBHBIE CPEICTBA MOTHUBAIIMH, OCOOCHHOCTH WX COOTHOIIICHHS.

Oransl npouecca CTUMYJIMPOBaHUS.
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20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
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VYcnoBust 3¢ (pEeKTUBHOCTH CUCTEMBI CTUMYIMPOBAHHUS.

Omutara Tpyaa, ee onpenesstonas pojib B CUCTEME BO3ZHATPAXKICHMUSL.
@DopMbI U CHCTEMBI OPraHU3aK 3apa00THOM IJIaTHI.

Omnara Tpyaa B Poccun.

3apyOeXHblii ONBIT OIJIATHI TPYA.

Bo3HukHOBEHHME MOTPEOHOCTEH.

Hepapxust moTpeOHOCTEH.

Poinb noTpebHOCTEN B OpraHu3alii HHAXBUYAIBHOTO TOBEIEHUS U ACATEIbHOCTH YEJIOBEKA.
[Ipouecc miiaHupoBaHUs peanu3aluy NOTPEOHOCTEM.

Poie moTpeOHOCTEl B OpraHu3aIii CONUAIBHOTO MTOBEICHUS U ACITEIBHOCTH YeJI0BEKa.
Mertob! uccienoBaHus NOTPEOHOCTEH U MOTHBOB.
[Icuxoananutuueckas Teopus 3urmynjaa Opeiiaa.

Teopus «apaiiBoB» amepukanckoro ncuxosora Kapna Xana.
I'enonmyeckas Teopus K-I'. FOnra.

Teopus ycnoBubix peduiekcon W I1. [TaBnosa.

CymHOCTb cofepKaTeIbHbIX TEOPUI MOTUBALIUH.

HByxdaxropras moaens @. ['epudepra.

Teopusa motuBanuu Macioy.

Teopus [1. Mak-I peropa.

Teopus norpedHocTelt Mak Knennanaa.

Teopus K. Anbaepdepa.

Teopus oxunanuil. kKoHuenuusa Bpyma.

Teopus cripaBeJIMBOCTH.

Mogens Iloprepa-Jloynepa.

Teopus arpubyuum.

OnepanTHas teopus b. Ckunnepa.

Teopus uenu . Jlokka.



