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1. OHEHOYHBIE CPEJICTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon m nHanmeHnoBanue

Kon m HamMeHnoBanue

Pe3yabTarbl 00yueHust

Buna arrecranuu n

KOMIIETEeHIINH HHIMKATOPA OCTHIKe- Mo JTUCUHUIJINHE OIIEHOYHBIX CPeICTB
HHUS KOMIIETEeHHH

[IKM-2.1-4. Cnocoben |[IKM-2.11-4.3-1.30aer | Texymuii KOHTPOIb:
[TKM-2 CrniocobeH | pa3pabaThiBaTh TpeOOBaHUS K YCTHBIH OIpOC,
OTIpeAeNATh LN, 3a/1a- | KOPIOpaTUBHbBIE pa3paboTke pelieHne Kencos,
YW U BUJIBI TEKYIIEH Jie- | CTAaHIapThl,  BHEIPATH | KOPIIOPATUBHBIX pedepar,
JIOBOW OIICHKH TepCOHa- | MpodecCHoHaAIbHbIE CTaH/IapTOB MIPOMEKYTOUHBIH TECT,
7ma, yMeeT pa3padaThi- |CTaHAapPThI [IKM-2.1-4.Y-1. Ymeer |[IpomexxyTounas
BaTh M BHEIPSITH KOPIO- UCIIOJIb30BATh arTecTalus:
paTHBHBIC CTaHAAPTHI B COBpPEMEHHBIC KOHTPOJILHOE 3aJJaHuE,
ob0nacTu  ympaBJieHHS TEXHOJIOTUH MPHU BOMPOCHI Ha 3a4eTe.
MEPCOHAIOM B COOTBET- pa3paboTke
CTBUHU C ONEPATUBHBIMU KOPIOPATUBHBIX
" CTpaTeruueCKUMHU CTaHJapPTOB
IJIaHAMU ~ OpraHu3aluu [IKM-2.11-4.B-1.
MpU  PEIICHUHM  yIIpaB- Brnaneer HaBbikamMu
JEHYECKUX M Hay4yHO- pa3paboTKu
HCCIIEI0OBATEIIbCKUX 3a- KOPIIOPaTHBHBIX

ag

CTaHIapTOB




2. OIEHOYHBIE CPEJCTBA JJISI TEKYIIETO KOHTPOJISI

2.1. Bonnpochl /I NOATOTOBKH K CEMHMHAPCKUM/MIPAKTUYECKHUM 3aHATHAM

Tema 1. IloHsiTHE U OCHOBBI CTAHJAAPTU3ALMH CEPTUPUKALMHU MTEePCOHAIA

1. O6mue BOonpoCHk! yrpaBiIeHUs CTaHIapTU3ANKUeH U cepTUUKALIUEH TIepcoHaIa.

2. [lonsTie crangapTU3aluy U cepTUdUKALUU IepCcoHaa.

3. Teopus 1 mpakTHKa yIpaBJIeHUS IEPCOHAIIOM HAa OCHOBE CTaHJAPTOB U CEPTH(PHKATOB.

4. Monenb ynpaBlieHUs IEPCOHAIIOM OpPTaHU3allHH.

5. Cucrema OLIEHKH KaHIUJaTOB.

6. OTBETCTBEHHOCTh PYKOBOJICTBA.

7. MaTtpuua OTBETCTBEHHOCTH.

Tema 2. O01mue BOPOCHI YIPABJICHUS YeJI0BEYeCKMMH pecypcaMu.

. O611Ke BOnpoCH! yIpaBiIeHUsI YEI0OBEUECKUMH PECypCaMH.

. KagpoBas monutuka opranuzanuu.

. [IpyHIMIIBI, HAIIpaBJIEHUS U METO/Ibl PEAIU3ALINU.

. [InanupoBanue paboTsl ¢ nepconanom. KagpoBbiit MOHUTOPHUHT.

. O0yueHue nepcoHaia OpraHu3aluu.

. [IpyHIMIIBI OLIEHKU Pe3yIbTATUBHOCTHU TPYy/a MEpCcoHaa.

. MoTuBauus 1 CTUMYJIMPOBAHUS TPy/la IEPCOHAIA.

. PykoBouTenb B cuctemMe ynpaBlieHUsI IEPCOHATIOM.

. HanmpaBnieHust coBepIIeHCTBOBAaHUS CUCTEMBI YIIPABJIECHUSI IEPCOHATIOM.

Tema 3. Posib cTaH1apTOB /1JI1 NEPCOHAJIA B /1€JIOBOJ OlleHKe MepcoHalia

1. Cranmaptusanus paboTsl nepconana. [loHsTus cTangapTu3anuy paboThl epcoHaa.

2. CuctemMa HOPMAaTUBHBIX JOKYMEHTOB MO CTaHAApPTH3aIUU. DJIEMEHThl CUCTEMBbl CTaHAApTU3ALUU
paboThHI IEpCOHAA.

3. Crannaptsl 3¢ (eKTUBHOCTH pabOThI IEpCOHANIA.

4. Ponb cTaHnnapTU3aliy B CO3/1aHUU MH(GOPMALIMOHHBIX CUCTEM IO YIPABJIEHUIO U paboTe nepcoHaa
B OpraHU3alyy.

5. KopriopatuBHbie cTaHIaPTHI.

6. Pa3zpaboTka nonoxenus o ctanaaprax. CTannaptel paboThl MEHEKEPOB.

7. Cnenuduka KOPIOPaTUBHBIX CTAH/IapTOB B 00JIACTH JCIIOBOM OIICHKHU MEpPCOHAIA.

8. Pa3paboTka 1 BHeJpeHNe KOPIOPAaTUBHBIX CTAHIApPTOB B 00JIaCTH JI€JI0BOM OILIEHKH MepCoHaa.
Tema 4. [le1oBasi oneHka nepconaja. Ceprudukanus nepcoHasia

1. MenoBas oueHka nepcoHana. Llenu, 3amaun u BUABI TEKYLIEH AEIOBOM OLICHKH IEPCOHAA B COOT-
BETCTBUU CO CTPATErMUECKUMH IJIaHAMH OpraHU3aluu.

2. AxTyanbHOCTb cepTUdHKaMu nepcoHana. O0beKThl cepTuukanuu nepconana. Llens cepruduka-
1107078

3. Pa3zpaboTka npoduiis J0JKHOCTH.

4. Ceprudukarnus nepconana. [lonstue ceprudukanuu nepconana.

5. O0BeKTHI cepTU(UKAINK ITEPCOHAA.

6. 3HaueHue cepTu(UKaAIMU MepcoHaa Juiss paboTHUKa U paboronatens. [Iporece momydenus cepru-
¢ukara.

7. MeToapl 1e0BOM OLIEHKU. ATTecTalus nepcoHana.

8. CooTHo1ieHue cepTudrKanuy KBadUKay U aTTecTalliy epcoHaa.

9. IloTpeOHOCTH OpraHu3aluy B TEKYyLIeH JeT0BOM OLEHKH MepcoHala B COOTBETCTBUU CO CTPATErH-
YeCKUMH IJIaHAaMH OpraHu3allii; aHAJIW3 NMPaBUIBHOCTH U IPaMOTHOCTH MPOBEIEHUS TEKYIEeH emo-
BOH OLIEHKH IIEPCOHAIA.

Tema S. Cucrema ynpapjeHusi Ka4eCTBOM padoThI EPCOHAIA

1. CrangapTu3zaiyst 1 MEHEDKMEHT KadecTBa nepcoHana. OCHOBHBIE MPOOJIEMBbl Pa3BUTHs KauecTBa
TPYIOBBIX pecypcoB JuIsl paboronaareneil u padotHuka. [lokazarenu kauecTBa nepcoHaia.

2. MexnyHapoAHbIE U PETHOHAJIBHBIE CUCTEMBI CTaHAAPTU3ALINN.

O 0 1N DN K W~



3. AHanmu3 CUCTEMBI MEHEKMEHTA KaueCTBA. AYIUT CUCTEMbI MEHEKMEHTA KaueCTBa.
4. OcHOBHbIE BU/JIbI ay/IUTA CUCTEMbI KaueCTBa: BHEIIHUNA U BHYTPEHHUU ayauThl. OnpeaeneHne BHYT-
PEHHEro M BHEIIHero ayauTa. JIOCTOMHCTBA M HEAOCTAaTKU BHEIIHEro ayAauTa (10 CpaBHEHUIO C BHYT-
penHuM). B3aumoneiicTBue y4yacTHUKOB ayauTa. Tpu cTaiud BHYTpeHHero aynura. [IpeaBapureib-

HBIN aHaIN3 MNpCAIIpUATHA.

OcymectBienne ayauta. [logroroka otuéra. 1€MEHTHI CHCTEMBI KaueCTBa.

5. IlomuTuka MNPEAIpUATUA B 001acTH KavecTna.

6. [Iponienypsl cuctemsl kauectsa. "lIleTis kayecTBa" (MpeacTaBiIeHbl BUABI AESTEILHOCTH, BIUSIOIINE

Ha Ka4eCTBO MPOAYKIIHH).

7. IlnanupoBanue kauecTBa. [IpuMepsl MONIUTHKY KOMITaHUH B 0071aCTH KauyecTBa.

KpnTepml OICHKH paﬁoTLI Ha MPAKTHYCCKOM 3aHATUN

Kpurepun

MakcuMajJbHoe KOJIHYEeCTBO
0aJ1J1I0B 32 3aHATHE

YeTHBI 011poC, KOJTIOKBUYM

OCHOBHBIE TEOPETUYECKUE IIOJOKEHHUS II0 BOIPOCY PACKPBITHI.
NwmeroTcs aneMeHThl 000CHOBaHUS BHIBOJIOB.

HmeroTcs  aseMeHThl  cucTeMaru3aluuu  UHpopMmauuu, (QaxKTbl
MPUMEHEHHS TPO(PECCHOHAIBHONW TEPMHUHOJIOTHH.

O4eBUIHO  HCIIOJNIB30BAHUE  HMCTOYHUKOB  PEKOMEHIIOBaHHOU
JIUTEPaTypBl.

5 Oa1oB




2.2. Tembl n0k1210B U pedepaToB

Cucrema 'OCT P

0. busnec npouecchl.

RRpowoo~NoO~wNE

Pa3paboTka KOpHopaTUBHBIX CTaHIAPTOB pabOTHI IEpCOHaIa

KonTpons Hag ucnonnenneM CtaHaapToB.

Buner aynura cuctemsl KadecTBa

BHyTpeHHuil ayuT cucTeMbl KauecTBa: IPUHIIMIIBI, CTAANH, IJIJAHUPOBAHHUE ayINTA.
OcHOBHbBIE HECOOTBETCTBHUSI, BhIsIBIsieMble Tipu cepTudukanun CK.

CepTtudukanus nepcoHaia.
[TpodeccnonanbHBIN TPOPHUITH.

[IpodeccrnonanbHbie cTaHAAPTHI.

1. Cuctema KOHTPOJISI Ka4yecTBa.

12. OcHoBBI 3aIMTHI TTpaB OTpeduTeneii B PO.
13. EBpometickue cranaaptsl cepun EN 45000.

14. CBoOogHas Ttema.

IIIka/na ¥ KPUTEPUH OLIEHKH 0KJIa1A

Kpurepun IHoka3zaresn Banasi
1. CtenieHb pacKpbITUA — COOTBETCTBHE TEME JOKJIa/Ia; 70
CYIIHOCTH IPOO/IEeMBI — TIOJTHOTA U NIyOWHA PaCKPBITUSI OCHOBHBIX IMOHSATHUH;
— yMeHHe paboTaTh C JIUTEPATypOM, CUCTEMAaTU3UPOBATh U
CTPYKTYpPUpOBaTh MaTepual;
— yMeHHe 0000IIaTh, COMOCTABIATh PA3IMYHBIE TOUKH
3peHus MO paccMaTpuBaeMOMY BOIMPOCY, ApryMEHTHUPOBATh
OCHOBHBIE TTOJIOKEHUS U BBIBOJIBI.
2. O60CHOBAHHOCTD BBIOOPA |— KpYT, MOJHOTA MCIIOJIb30BAHMS JTUTEPATYPHBIX MCTOYHUKOB| 15
HMCTOYHUKOB 10 TEME;
— TpUBJIEYECHHE HOBEHIINX pabot (>KypHanbHBIC
nyOnuKanuy, mMarepuayibl cOOPHHUKOB HaydHBIX TPYAOB U
T.J.).
3. UznoxeHue — JIUTepaTypHBIA CTUIIb. 15

Hoknag onenmBaercs mo 100
clenyronmM oopazom:

90 — 100 6amI0B — «OTIIMYHOY;
70 — 89 GaIoB — «XOPOIIOY;

OayuIbHOM IKaje, OasuIbl MEpEBOAATCA B OLCHKHU YCIICBAECMOCTHU

50 — 69 6anIoB — «YIOBIETBOPUTEIHHO;
MeHee 50 0aIoB — «HEYIOBICTBOPUTEIHLHO.

IIkana u kpuTepuu oleHKH pedepara (3cce)

Kpurepun

IMoxa3zarean

Baanabl

1. HoBusna -
pedepupoBaHHOTO TEKCTa | —

aKTyaJbHOCTb MPOOJIEMBI U TEMBI;

HOBH3HA U CaMOCTOATCIIBHOCTS B IIOCTAHOBKE HpO6HeMI)I, B
(GbopMyTHpOBaHMM HOBOTO acleKTa BBIOpPAHHOW IS
aHajm3a MpoOIeMblI;

HaJIn4ue aBTOpCKOI\/’I IIO3HIIHH, CaMOCTOSTECIIBHOCTb
CYXKIECHUM.

20




Kpurepun

IToxa3zarean

Baniabl

2. CreneHb pacKpbITHs —
CYIIHOCTH ITPOOIEMBI -

COOTBETCTBHE TUIaHA TeMe pedepara (IoKIaaa);
COOTBETCTBHE COJCPKAHUS TEME U TUIAHY;

MOJTHOTA U TIIyOMHA PacKpPBITHSI OCHOBHBIX MTOHSTHH;
000CHOBaHHOCTh  CIIOCOOOB ¥ METOAOB pabOTBl C
MaTepuaiom;

yMeHHue paboTarh ¢ JHTEpParypoil, CHCTEeMaTH3UpOBaTh H
CTPYKTYpPHPOBATh MaTepUal;

yMeHHe 00001are, COMOCTaBIATh PA3IUYHBIE TOYKH
3pEeHHsI IO PACCMAaTPUBAEMOMY BOTIPOCY, apryMEHTHPOBATh
OCHOBHBIE TTOJIOKEHUS Y BBIBOJIBI.

30

3. O60CHOBaHHOCTH BBIOOpA |—

HMCTOYHHUKOB

KpYT, MOJHOTA UCIOJIb30BAHUS JTUTEPATYPHBIX UCTOUHUKOB
10 TEME;

MPUBJICYECHUE HOBEUIIINX pabort (>KypHaJIbHBIC
nyOJIuKaluu, MaTepualibl COOPHUKOB HAYYHBIX TPYIOB U
T.J.).

20

4, Cobmonenue TpeOoBaHUN |—

K 0OpPMIICHHIO

IpaBWIbHOE O(QOPMIICHHE CCBUIOK Ha HCIOIb3YEeMYIO
JUTEparypy;

I'PaMOTHOCTb M KyJIbTypa U3JI0KEHHUS;

BJIaJICHHE TEPMUHOJIOTHEH U NOHATUIHBIM anapaTroM;
cobmoneHne TpedoBaHuil K 00beMy paboTHI;

KyJbTypa O(pOPMIICHHS: BbIIEIEHUE a03aleB;
WCTIOJIb30BaHNE WH(POPMAITMOHHBIX TEXHOJIOTHIA.

15

5. N3noxeunue —

orcyrcTBue  opdorpaduueckux M CHHTAKCHYECKHX
OLIMOOK, CTUJIMCTHYECKUX MTOTPELIHOCTEH;

OTCYTCTBHE  OIEYAaTOK, COKpallleHHUH  CJIO0B, Kpome
OOLIENPUHSATHIX;

JIUTEPaTypHbIN CTUIIb.

15

Pedepar onenuBaerca mo 100 OamnbHON IKane, Oayuibl MEPEBOJSATCS B OLIEHKH YCIIEBAEMOCTHU

CIIEIYIOIINM 00pazoM:
90 — 100 6aIoB — «OTIIMYHOY;
70 — 89 6ayI0B — «XOPOIIOY;

50 — 69 6anIoB — «YIOBIETBOPHUTEIHHO;
MmeHee 50 06aoB — «HEY0BIETBOPHTEIBEHOY.




2.3. TeMbl POEKTOB (IPH HAJIUYMH)



3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)

IMIKM-2 CnocobeH ompeaeasiTh IeJdd, 33124 U BHJbI TeKylleil 1eJ10BOH OlleHKH TMepcoHaJa,
yMeeT pa3padaTeiBaTh W BHEAPATH KOPINOPATHBHbIE CTAHAAPTHI B 00JACTH YIpPaBJIEHHUS
MEPCOHATIOM B COOTBETCTBHH C ONEPATHBHBIMH U CTPaTern4eCKMMHM IJIAHAMM OPraHM3ALHH NPHU
pelIeHNH YIIPABJICHYECKMX M HAYYHO-HCCJIeI0BATEIbCKUX 32124

196. 3ananne OTKPBITOr0 THIA C PA3BEPHYTHIM 0TBETOM

IIpounTajiiTe TEKCT U 3aNMIINTE PAa3BEPHYTHIA 000CHOBAHHBIH OTBET

Her ennHOro MHEHuUs: 0 TOM, KAKH€ UMEHHO JJOJDKHBI ObITh KOPIIOPATUBHBIE CTAaHAAPTHI. J{J1s KOro-To
3TO BHEIIHME MPAaBUJIa, aHOHCUPOBAHHBIE KJIIMEHTaM, KOTOPbIE Pa3MELIEHBI B IOCTYITHOM MECTE Kak
CBUJIETEIBCTBO OTKPBITOCTH M YECTHOCTU KOMIIaHUU. J{JIs APYIrUX — 3TO UCKIIOYUTEIBHO CBOJ
BHYTPEHHUX MPABUIL.

Uto 1o BalieMy MHEHHIO PEITIaMEHTHPYIOT: C IIOMOILBbIO KOPIIOPATUBHBIX CTaH/1apTOB?

197. 3ananue OTKPBITOr0 TUIA C PA3BEPHYTHIM 0TBETOM

IIpoyuTajiiTe TEKCT U 3aNUIIUATE PA3BEPHYTHII 000CHOBAHHBIH OTBET

KOpHOpaTI/IBHI)IG CTaHAApPThl — 3TO NPHUHIMIILI U IIpaBUJIa, PETYIUPYIOIHNEC ACATCIbHOCTh KOMIIAHUU,

Y HOPMAaTHBHbIE IOKYMEHTBI, 3aKPEIISIOIINE 3TH MTpaBuiIa. 3aueM HY>KHbl KOPIIOPAaTUBHbIE CTaHAAPThI?
Y10 U3MEHUTCS B KOMIIAHUH C UX MHOSIBIEHHEM?

198. 3axanue OTKPBLITOro TUIA C PA3BEPHYTHIM 0TBETOM

IIpounTaiiTe TEKCT M 3aNMIINATE PA3BEPHYTHI 000CHOBAHHBIN OTBET

Hepe):[ BaMHM CTOUT 3aJia4ya BHCAPCHHUA KOPIIOPATUBHBIX CTAHAAPTOB. Kaxkwne o BallI€eMy MHCHUIO MOT'YT
OBbITH MTPOOJIEMBI IPH BHEAPEHHUHM JTHOOBIX CTAHIAPTOB.

199. 3ananue KOMOMHMPOBAHHOIO THIIA ¢ BbHIOOPOM HECKOJbKHX OTBETOB H 00OCHOBaHHEM
BbIOOpa

IIpouuraiiTe TekcT, BbIOepUTe TMNpPaBWIbHBIE OTBeTbl W  3aNMIIUTE  APryMeHTHI,
000CHOBBIBaIOLIME BHIOOP OTBETOB

Be16pars 3a1aun, KOTOpbIe OTHOCATCS K 33/1a4aM OLIEHKH IePCOHAaa.

1 ynpaBneHueckoe BO3/1eHCTBHE

2 ompezieNieHne pa3MepoB BO3HATPAKICHHS

3 pa3BuTHE NIEpCOHAIIA

4 MOBBIIIEHUE IPOU3BOIUTEIIEHOCTH

5 panMoHaJIbHOE MCTIOIB30BAaHIE COTPYTHUKOB

6 Tpy#oBasi MOTHBALIUS

200. 3axaHue 3aKPbITOr0 THIA HA YCTAHOBJIEHHE NMOCJIEA0BATEIbHOCTH
IIpounTaiTe TEKCT U YCTAHOBUTE NMOCJIEA0BATEIbHOCTH

Ompenenure 04ePeTHOCTh CTAIUN CTPATETUUECKOTO TUTAHUPOBAHMUS:

1 aHanu3 BHEUIHEN CpeJibl

2 aHanu3 ajlbTEPHATUB U BBIOOP CTpaTeruu

3 MHCCHS U LeNH



4 aHanmu3 CUIIbHBIX U CIA0BIX CTOPOH
5 OLIEHKA CTpaTeruu
6 yInpaBJICHUE peaau3aluend CTpaTeruu

201. 3aganue OTKPBHITOIO THIIA ¢ PA3BEPHYTHIM 0TBETOM

IIpounTaiiTe TEKCT U 3aNUIIMTE PA3BEPHYTHIH 000CHOBAHHBIH OTBET

O1eHka TMYHOCTHO-/IETIOBBIX KaueCTB COTPYAHMKA — LieJIeHANpaBIeHHbIN mpotiecc. [Ipu sTom
CJIOKHBIM M KOMIUIEKCHBIH. CyTh CBOIUTCS K U3YYCHHIO JICTOBBIX KAU€CTB PSIOBBIX PAOOTHUKOB U
KQXKJIOTO U3 COTPYAHUKOB KOMITAHUU B CTATYCE «CIELHMAIUCTY» HE3aBUCUMO OT JOKHOCTH.

Tax>xe 1e0ByIO OIIEHKY IepCOHaIa MPUHATO PacCMaTPUBATh KaK HHCTPYMEHT, BXOJISIINMA B OO
MHCTPYMEHTApU aHalin3a rnepcoHana. Uto B JaHHOM KOHTEKCTE MMO3BOJISIET OCYIIECTBUTD 3TOT
1IeJICHApaBJICHHbIN TIporecc?

3.2. Kiilouu K KOHTPOJIbHBIM 3a1aHUAM

196

- OTHOUIEHMS C KJIIMEHTaMH — BEJICHUE I1EPErOBOPOB, TE€IE(POHHBIE PA3TOBOPSI,
HOBEJICHNE B KOH(IMKTHOMN cuTyanuu

- B3aMMOJICVCTBUE C BHEIIHEN CPEION — 3aIUTY UHTEPECOB KOMIIAHUU,
COXPAaHEHUE KOMMEPYECKON TalHBI

- OTHOILICHHUS C KOJUIEraMy — B3aUMOJICHCTBUE PYKOBOJUTEIIEH U TOTYMHEHHBIX,
HOBEJICHNE B KOH(IUKTHBIX CUTYaLUsAX, IPAaBUIA B3aUMO3aMEHAEMOCTH

- TpeboBaHus K paboueMy MecTy — opOpMIIEHHE, TOAePKaHNE TTOPSAIKA,
HOBEZICHHE Ha pabodyeM MecTe

197

1. KopniopaTuBHBIE CTaHAAPTHI TIO3BOJISAIOT BOCIIPOM3BOIUTD 33aJaHHYIO
TEXHOJIOTHIO pabOoT, MOMOTAIOT BBISBISATH TUIIHMUHBIE OMIMOKH, (hOPMUPOBATH
HKEJIAEMYI0 KOPIIOPaTUBHYIO KYJIBTYpY.

2. COTpyaHUKH NOTy4arOT TOTOBBIE PEILIEHUS /JIsl TUTIOBBIX 3a/1a4, @ PyKOBOJUTENN
KOMIaHUU — YE€TKO chopMynupoBaHHbIE, (popMann30BaHHbIE TPEOOBAHUS K
pe3ynbTaraM JesTeIbHOCTH PAOOTHUKOB.

198

1. OTcyTcTBHE y TIepcoHaa MOHUMAHHUS, 3a4€M HYKHBI 3TaTOHbI

COpr,I[HI/IKI/I MOTYT HC IOHUMAThb, 3a4€M HYKHO BHCAPATH HOBBIC CTAHAAPTHI. N
OropyaTcs u3-3a TOro, YTO PYKOBOACTBO HE CIIPOCHIIO UX TOUKY 3PEHHUSI 110
JTAHHOMY Bompocy. Mnu BHeApseMble CTaHAaPThl ACMCTBUTEIBLHO HETOCTAaTOYHO
npopabotanbl. Bapuanuii qaHHON TpoOIEMBI MOXKET OBITH MHOTO. OHAKO CYTh
3aKJTIOYAETCS] B TOM, UTO COOCTBEHHHMK OM3HECA WIIA TOTI-MEHEKMEHT BBIOpaT
CTPATETUIO BHEJIPEHUSI CTAHIAPTOB «CBEPXY BHU3». PyKOBOAMTENH caM HITH C
MTOMOIIBIO YITPABJICHIIEB Pa3padb0Tall MPOESKT NU3MEHEHUN, HE YUNUTHIBAsS MHCHUE
TeX, KTO Ha MPAKTHKE B3aUMOACHCTBYET C KIMEHTAMU U OCYIIECTBISIET APYTUe
OM3HEC-TIPOIECChl B KOMITAHHH.

2. JIronu 3aMOTUBHPOBAHBI, HO OTCYTCTBYET TEXHOJIOTHSI U TIOPSIOK BHEIPEHHSI
CTaHJapTOB.

Ota mpobiiemMa cBsi3aHa ¢ OTCYTCTBUEM JIOCTYITHON U MOHSATHOW METOIUKH 3TOTO.
3. Ilepconai 3auHTEpPECOBaH, MOPSAJOK BHEAPEHHS CTAaHAAPTOB IPOAYMaH, HO
aKTyaJieH BOIIPOC: KOT/Ia */1aTh MepPBbIe Pe3yabTaThI?

Hexoropsie nonpasaeneHus: KOMIaHUH YK€ padOTaroT [0 HOBBIM perlaMeHTaM,
npyrue — emie HeT. [lomydaercs COMHUTENbHBIN PEe3yNbTaT, U B CPEIHEM BCE
paboTarT oguHakoBO MajodddexkruBHO. Koraa sxe OyzeT mpopsiB M CHHEPTHs?
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HyXHO 711 COTpYIHHUKAM CTPEMHUTHLCS TIPBITHYTH BBIIIE TOJIOBBI WU, HAIIPOTHUB,
Jy4iie moObITh B MAHIIUPE B OXKUJIAHUH, YTO BCE CKOPO CTAOMIIM3UPYETCS U BBIAIET
Ha HOBBIA YPOBEHB?

199

2 3

Ha ocHOBaHMM OIIEHKH Pe3yJIbTaTUBHOCTH IEPCOHAA pa3padaThIBAIOT CUCTEMY
O0HyCOB U Bo3HarpaxkaeHuil. [[pyHumaroT pemienus 06 ux nepeBoje Ha HOBbIE
JOJDKHOCTHU WIH YBOJIbHEHHH.

Onenka nepcoHalia mo3BOJIsIeT HE TOJLKO YBUAETH CUIIbHBIC U clla0ble

CTOPOHBI COTPYAHHUKOB, HO TAK)KE J1a€T BO3MOXXHOCTb HAMETHUTD ILJIaH
pohecCHOHAIBHOTO Pa3BUTHSI KOHKPETHOTO Y€JI0BEKa, BBISIBUTH €0 MOTEHIIUAT U
HAKJIOHHOCTH, KOTOPbIE KOMIIaHUSI MOKET UCIOJIb30BaTh I CBOETO

YCHEIIHOTO Pa3BUTHSL.

Onenka nepcoHajia B OpraHu3aliy 10JKHA IPOBOAUTHCS PETYISPHO, ISl TOrO
4TOOBI COTPYIHUKU BUJICIIN PE3YIIBTAThl CBOETO TPY/A, CIIPABEAIUBO OIICHEHHbBIE
PYKOBOAMTEISIMH, & PYKOBOAMTEIM 110 PE3YJIbTaTaM OLEHKH MOTJIU JIy4Ile
YIPaBIATh COTPYIHUKAMU U 3(PPeKTHBHEE UCII0IB30BaTh UX CIOCOOHOCTH.

200

314265

201

- BBISIBIISITH TIEPCIIEKTUBHBIX PAOOTHUKOB IS TPOJIBUIKCHUS HITU JIOTIOJIHUTEILHOTO
00yueHus;

- HA3HAYaTh UHIMBUAYAIEHO MEPhI MOOUIPEHHs (IPU HATUYUN OObEKTUBHBIX
3aciyr);

- IPUHUMATh UHBIC BYKHBIC PEIICHUS OT TUCIIMIUTMHAPHBIX B3BICKAHUH J10
KaJJPOBBIX MIEPECTAHOBOK U JIaXKE YBOJbHEHUS OTACIBHBIX PAOOTHUKOB.

IIxana u KPUTEPUH OCHKU TEKYLICT0 TECTUPOBAHUS

Yuc10 npaBUIbHBIX OTBETOB Ounenka

90-100% npaBUIIbHBIX OTBETOB OneHka «OTIMYHOY

70-89% mpaBHIILHBIX OTBETOB Or1eHKa «XOPOTIIIO»

50-69% npaBHILHBIX OTBETOB Or1eHKa «yIOBIETBOPUTEIHHOY

Menee 50% IMMPpaBUJIBHBIX OTBETOB OI_ICHKa «HCYHOBJICTBOPUTCIBHO»

3.3. [lepeyenn TeM U1l MPOBEPKHU 00Pa30BaTeJIbHBIX Pe3yJIbTATOB HA 3HAHMS

CoNoOR~WNE

(BOIPOCHI K 3a4€Ty/IK3aMEHY, IPU HAJTUYHUH)

Crangapruzanusd. [Ipenmer, nenu v 3a1a4u cTaHJapTU3ALNH.

OOBeKTbI, YPOBHU U CYOBEKTHI CTaHAAPTH3ALUH.

OCHOBHBIE IPUHLUIIBI U METO/BI CTAHAAPTU3ALIMY.

CpenctBa cTaHIapTU3ALIHH.

MesxoTpacieBble CUCTEMBbI (KOMIUIEKCHI) CTAaHapTOB.

TexHuuyeckoe peryiupoBaHHe.

®enepanbHblil 3aKk0H PO «O TeXHMUECKOM peryanpoBaHUuN».

TexHu4ecKuil periaameHT.

Ceprudukarus. OCHOBHbIE TEPMUHBI M ONPEACTICHUS B 00JIaCTH CepTUDUKAIIIH.
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O0s3arenpHOE U JOOPOBOIBHOE MOITBEPIKIACHUE COOTBETCTBUSI.

CtpykTypa cucTeMbl cepTU(UKAIINN XUMAYECKOW TPOTYKIIUH U CHIPBSL.

[IpaBuia u mopsinok ceprudukanuu.

Cucremsl 'OCT P.

[IpaBoBBIC OCHOBBI 1 HOpMATHBHAsI 0a3a CePTUDUKAITUH.

Ceprudukarus padboT U yCIyr.

Ceprudukanus IpoOU3BOJACTB M CHCTEM OOECIeYeHHs KauecTBa. MEXIyHapOIHbBIC CHCTEMbI
cepTudUKaImm.

Teopust pernamMeHTauu TpyAa NEPCOHANA B OPTaHU3AIUAX: TEOPETUYCCKUE H OPTaHU3alMOH-
HO-3KOHOMHYECKHE TPEIIOCHUIKH PEriiaMeHTAlUH TPya

Mertoarka pacueTa perjJaMeHTOB YMCIIEHHOCTH YIPABIEHUYECKOTO MEPCOHAIIA MO MOACUCTEMaM
CHCTEMBI YIIPABJICHUS OpraHu3aluei

®dopMUpOBaHUE CUCTEMBI PETJIAMEHTHPOBAHUS TPy/a YIIPABICHYECKOTO IMEPCOHANIA B OpTaHH-
3aIHsIX

PernmameHThI, OTHOCSIIIUECS HETTOCPEICTBEHHO K MEPCOHAITY YIIPABJICHUs, K IPEIMETY €0 TPY-
na — uH(OpMaIUK, K METO/IaM OpraHM3alliK YIIPABICHUS U TEXHUYECKUM CPEACTBaM yIpaBiie-
HUS



