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1. OHEHOYHBIE CPEJICTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon m nHanmeHnoBanue

Kon m HamMeHnoBanue

Pe3yabTarbl 00yueHust

Buna arrecranuu n

KOMIIeTeHIIUHN HHAUKATOPA 10CTHUKe- 10 JUCIHUIINHE OLIEHOYHBIX CPEACTB
HHUS KOMIIETEeHMHU

[TKM-2.1-3. Cmnoco6eH |[IKM-2.11-3.3-1.30aer | Texymuii KOHTPOIb:
[TKM-2 Crniocob6eH | TpOBOIUTH TEXHOJIOTHIO YCTHBIH OIpOC,
OTIpE/ICIIATh LIeTH, 3a]la- | CAMOCTOSITeNIbHbIC MIPOBECHUS pelieHue 3a1a4/Kencos,
YU U BUJBI TEKYIIEH Jie- | ucCeI0BaHus B | MCCJICIOBAHUS B |pedepar
JIOBOW OIICHKH MEpPCOHA- | COOTBETCTBUU ¢ | mpodeccruoHanbHON [TpomexxyTouHast
Jma, ymeeT pa3pabatsl- |pa3paboTaHHOM JIeSITEIIbHOCTH arTecTaius:
BaTh M BHEJPSITH KOPIO- | IPOTPAMMOIA. KOHTPOJILHOE 3a/1aHue,

paTUBHBIE CTaHIApPTHl B
obiacTH  ynpaBlIeHUs
IIEPCOHAJIOM B COOTBET-
CTBUHU C OIEPAaTUBHBIMU
u CTPATETHYECKUMHU
IUIAaHAMHM ~ OpraHu3aluu
IIpU  PELICHUU YIIPaB-
JEHYECKMX M Hay4dHO-
HCCIIEA0BATENIBCKUX  3a-
na4

BOIIPOCHI HA 3a4CTC

2. OIEHOYHBIE CPEJCTBA JIJISI TEKYIIETO KOHTPOJIA

2.1. Boripoch /151 MOATOTOBKH K CEMHHAPCKUM/IIPAKTHYECKUM 3aHATHAM

Tema 1. BBenenue B KagpoBblii KOHCAJITHHI M ayAUT
1. OcHOBBI KaIpOBOr0 KOHCAITHHIA U ayAUTa NepcoHana. Mcropus kaapoBoro KOHCaATHHIA. 30JI0ThIE

ro/ibl KOHCYJIbTUPOBAHUA.

. [ToHsTHA: «KaAPOBBIM KOHCAITUHIY, «KAaIPOBbIM ayauT». [IpeaMeT KOHCAITUHTa U ayIuTa.
. [lonsiTHE, CYIIHOCTH U OCOOEHHOCTH KOHCYJIbTAIUOHHOM NESITEIHHOCTH.
. 3aaun, UeIN U METO/Ibl KOHCAJIITUHTA U ayIUTa.
. Bunpl koHcanTuHTOBBIX yeiyr. Knaccudukaiys qe10BbIX yCIyT.
. CocraBnsroniye KOHCAITUHTOBOM JESITEIbHOCTH.
. MeTo1bl KaIpOBOTO KOHCAJIITUHTA U ayJUTA.

. KanpoBslil noTeHnman, HHTEIEKTYadIbHbIN KalluTal MepcoHalla U OpraHu3allly B 1I€JI0M, HalpaBs-

(e BN o) NNV, IR -NRVS I \O]

JICHUA U 3aJ1a4¥ 110 Ppa3BUTUIO CUCTEMBI U TEXHOJIOTUH YIIPABJIICHHA IIEPCOHATIOM B OpraHu3alnuu.
Tema 2. OcHOBHBIC TapaMeTPbl ayANTA KAJAPOBBIX NPOLECCOB

. O6yueHue nepcoHaia.

O 03O0 U1~ W —

raHu3aluN.

. OneHka Tpy0BOil 1€ TENbHOCTH.

. [lepemenienust COTpyHUKOB.

. IlonroroBka pykoBOASIIIUX KaApPOB.
. MOHI/ITOpI/IHF COIII/IHJ'IBHO'HCI/IXOJ'IOFH‘IGCKOﬁ CUTyallul U OpraHU3aluvs KOMMYHHKAIIUU BHYTPU Op-

Tema 3. AyauT nepconajia

. [TapameTpsl ayuTa: 11elb, 3a]]a91, IPUHIIAIIBI, 33]1a4H, 00JIaCTH ayInuTa.
. [ImanupoBaHue TPyJOBBIX PECYPCOB.
. HaGop nepconana. OT6op nepconana. AnanTaius rnepcoHaia.
. CucreMa CTUMYTHPOBAHUS.
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1. OcHOBHBIE HaMPaBJIEHUS, METOIOJIOTHIO ayAuTa IepCoHaa.

2. Ilepconan u KajfpoBasi MOJIUTHUKA OPraHU3alUU, JTUArHOCTHUKA paboThl ¢ MEPCOHAIIOM, YPOBHHU TPO-
BEJCHUS ayquTa IEPCOHAJIa, UCCIIENOBATEIbCKUE MOAXOABl K ayAUTy IE€PCOHANA, MHCTPYMEHTapHu
IIPOBEJICHUS ayJUTa [IEpCOHaa, 10CIEA0BATEIbHOCTh IPOBEACHUS ayIUTa IEPCOHAIIA.

3. CtaHmapThl ayAUTOPCKOMN AEATEIbHOCTH.

4. IIpoBeneHue KaapoBOro ayauTa.

5. IlpakTnueckas paboTa ayIuTOpa MO MEePCOHATY.

6. AHanu3 TPyJOBBIX MOKa3aTesel Kak OCHOBA ayAuTa MepCoHalIa, ayAuT pabovYnx MECT, ayIuT HalMa,
ayJMT YBOJBbHEHUH, ayAUT BO3HATPAKICHUH, ayAUT YCIOBUH Tpy/a, O€30aCHOCTH U 3/10POBbs, ayIUT
paboThI cyk0 yrpaBlieHUs IEPCOHATIOM.

7. AHanu3 NpakTUKKU OpraHU3aluy U IPOBEICHU ayIuTa IIEpCOHAIA.

Tema 4. KaapoBblii KOHCAJITHHI KaK 0TPac/b YIPaBJIeHYeCKOIr0 KOHCYJIbTHPOBAHUSA

1. [loHATHE KOHCAITHUHIA, IOHATUE KAJPOBOI0 KOHCAITHHIA U €ro creuu(uKa, JMHAMHUKa PbIHKAa KOH-
canTUHIoBbIX ycnyr 1 HR-koHcanTuHra.

2. OcobeHHocTy 000pa M yIpaBIeHUs IEPCOHATIOM B KOHCAJITHHIE.

3. OOmue TpeboBaHUs K MPETEHJIEHTY Ha paboTy B ClIyXO0€ ynpaBiIe€HUYECKOIO0 KOHCYJIbTHUPOBAHUS,
nporenypa ordopa U3 yuclia MPETEHACHTOB, crielu(UKa YIPaBIECHUS MEPCOHATIOM KOHCAJITHHIOBOM
KOMITaHUH.

4. ITpodeccronanbHble CTAHAAPTHI KAJPOBOTO KOHCAJITUHIA.

5. IlpuuMHBI U MEXTyHApOIHAs NIPAKTUKA CTaHAAPTU3ALMN YIIPABICHUYECKOI0 KOHCAITHHIA, IPUMEpPbI
poeCCHOHATIBHBIX KOJEKCOB.

6. Kanpossiii ayrcopcusr. [loHsTHE M IPUUMHBI AyTCOPCUHTA, KaJpOBbIi ayTcopcuHr. [IpuHuumns! Be-
JICHHS AyTCOPCUHIa KaJpOBOI0 y4eTa.

7. KoHCalITUHTOBBIE NIPOEKTHI, HANPABJIEHHbIE HA COBEPLICHCTBOBAHUE CUCTEMBI M TEXHOJOTUHN TEKY-
1IeH 1eJI0BOM OLIEHKHU IIEPCOHAJIa B COOTBETCTBUU CO CTPATErMYECKUMH IIJIAHAMH OpraHU3aliy.

Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

MakcuMajJbHOe KOJINYECTBO

Kpurepun
putep 0aJ1JI0B 32 3aHATHE

YeTHBIH 011IPOC, KOJIOKBUYM

OCHOBHbBIE TEOPETUYECKUE TMOJOKEHUSI MO BONPOCY PACKPBITHI. 5 6amnoB
HmeroTcs aneMeHTbl 000CHOBAaHUS BBIBOJIOB.

WNwmerorcss  aneMeHThl  cuUcTeMaTu3aluuu  UHGoOpManuu, (QakThl
MPUMEHEHHsI TPO(PECCUOHAIBHONW TEPMUHOJIOTHH.

O4eBHIHO  WCIIOJIb30BAaHUWE  MCTOYHUKOB  PEKOMEHI0BaHHOU
JIUTEPATYPBI.
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28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

2.2. Tembl n0k1210B U pedepaToB

KoHcynbranuoHHas 1esTeIbHOCTh KakK /1e10Bas yCiIyra.

Knaccudukanus u xapakTepucTHKa KOHCYIbTallMOHHBIX YCIIYT.

CyOBeKTbl 1 00BEKTHI YIIPABIEHUYECKOT0 KOHCYJIbTUPOBAHUS.

MeTo bl ynpaBiIe€HYECKOIO0 KOHCYJIbTUPOBAHUS.

OneHka pe3ylnbTaTUBHOCTH U 3(PPEKTUBHOCTH YIIPABIEHYECKOTO KOHCYIbTUPOBAHUS.
HopmatuBHas 6a3a ynpaBieHUECKOTO KOHCYIbTUPOBAHUS.

MapKeTHHT U OpraHu3anys MpoJaXk KOHCYJIbTallMOHHBIX YCIIYT.

Ponesas npupona ynpapieHUECKOro KOHCYJIbTUPOBAHMSL.

HNudopmannonnoe odbecreueHne KOHCYIbTAIHOHHON eI TeIbHOCTH.

Mogeinb KOHCYIbTallMOHHOTO On3Heca.

MeTtoauka npoBeJeHHUS IUarHOCTUYECKOTO KOHCYJIbTUPOBAHUS.

Mertoauka poBeieHUs IPOLIECCHOIO KOHCYJIbTUPOBAHUS.

Metoauka mpoBeAeHUsI 00Y4aroero KOHCYIbTUPOBAHUSI.

Poccuiickas mpakTuKa yrnpaBIeHUYECKOro KOHCYJIbTUPOBAHMSL.

OCHOBHbIE IPUHLUIIBI KOHCYJIbTUPOBAHUS.

[Tpo6nembl MEHEIPKMEHTA B KOHCYJIbTALIMOHHOM OH3Hece.

Kpurepuu Bb100pa KOHCYJIBTAlMOHHON OpPraHU3allu.

dopmMupoBaHUE LIEHbl KOHCYJIbTAllMOHHOHN YCITyTH.

OcobeHHOCTH TIpoIecca KOHCYIbTHPOBAHHUS.

CoBpemeHHbIe HH(OPMAIIMOHHBIE TEXHOJIOTUH B YIIPABIEHYECKOM KOHCYJIbTHPOBAHUU.

. Opranu3zanys HHTEPHET-KOHCYIbTUPOBAHUS.
22.
23.
24,
25.
26.
27.

Buibl KOHCYJIBTALIMOHHBIX OPTaHU3ALUN.

VYnpasienue GuHAHCAMH KOHCYJIBTAIIMOHHOW OpraHU3aIIH.

PaGota KoHCYIbTaHTA C KIMEHTHON OpraHU3aluen.

[ToBeneHuecKkre aceKThl KOHCYJIbTAlMOHHOTO IpoIiecca.

OTHKa KOHCYJIBTAallMOHHBIX OTHOIIECHHUH.

Uctopusi, coBpeMeHHOE COCTOSTHUE U MEPCIEKTUBBI Pa3BUTHUS YIIPaBICHYECKOTO
KOHCYJIbTUPOBaHUSI.

Oco0eHHOCTH KOHCYJIbTUPOBAHUS B PA3JIMYHBIX cpepax MEHEKMEHTA.
JloKyMeHTaIlMOHHOE 0o0ecredeHrne KOHCYIbTallnOHHbIX nponeccoB. 30. Poccuiickue
00BbEIMHEHNS KOHCYJIBTaHTOB.

MeTobl KOHCAITHHTA.

MexnyHapoiHas U poccuiicKas KjacCU(pHUKaIus KOHCYIbTallUOHHBIX YCIIYT.
KoncynbtupoBanue B 00;1aCTH OOIIETO U CTPATETHIECKOTO MEHEKMEHTA.
KoHcynpTupoBaHue no Bonpocam MOBbIIIEHUs TPOU3BOJUTENBHOCTH U 3PHEKTUBHOCTH.
MeTopl peopraHu3anuy IpeanpUsaTHIA.

[IpeoOpa3oBanus OpraHU3alMOHHBIX CTPYKTYP

AyYTCOPCHHT KaK MeToJ]1 IpeoOpa3oBaHusl.

Oco0eHHOCTH aHTUKPU3UCHOTO YIIPABICHUS KaK BUJa KOHCAITUHTOBOM €S TEIIbHOCTH.
KoncynbrupoBanue mo nogoopy rnepcoHaia.

KoHncynpTupoBaHue no MOTUBaIMK MTEPCOHAIA.

KoHcynpTupoBaHue 1o ynpasiaeHUIO IEPCOHAIOM B YCIOBUAX KPU3UCa NPEAIPUATHUS.
OcoleHHocTH Ipolecca KOHCYJIbTHPOBAHMUS.

[IpumeHeHne TUarHOCTUKU B KOHCAJITHUHIE

Aynaut B Poccun u 3a pyoexoM.

OcoOeHHOCTH ayAUTOPCKOM NesITeTbHOCTH

Bunbl aymuTOpCKHX yCITyT.

VYpaBneHYECKUI ayIuT.

KonTposp kauecTBa aynura.

Aynut nepcoHaia B CUCTEME YIPABIECHUS IEPCOHAIOM OPraHU3aLNN.

Aynut pabounx MecT.

Aynut Halima



51. Aynut yBonbHEHUH

52. Aynut 3apaboTHOM TIaThI
53. Aynut ycioBuii 1 6€30MMacHOCTH Tpyaa
54. Aynut cinyk0 ynpaBlieHUs TEPCOHATIOM

IIlkaJjia M KPpUTEPUH OLICHKH JOKJIA/AA

Kpurepun IHoka3zarean banisl
1. CreneHp pacKpbITUS — COOTBETCTBHE TEME JO0KJIA/A; 70
CYILHOCTH IPOO/IEMbI — TI0JIHOTA U I1yOMHA pacKpbITHsI OCHOBHBIX ITOHSATHUM;
— yMeHHe paboTaTb C JIMTEpaTypoi, CHCTEMaTu3UpOBaTh U
CTPYKTYypUpOBaTh Marepua;
— yMeHue o00001aTh, COMNOCTABIATh pa3IMYHbIE TOUKU
3peHus MO PaccMaTpUBaEMOMY BOIIPOCY, ApIryMEHTHUPOBATh
OCHOBHBIE ITOJIOKEHHSI U BBIBO/IBI.
2. ODOCHOBaHHOCTb BBIOOPA |— KPYT, MOJHOTA MCIOJIb30BAHUS JIMTEPATYPHBIX UCTOUYHHMKOB| 15
HCTOYHUKOB 10 TEME;
— IIPUBJIICYCHHE HOBEHIINX pabor (>KypHaJIbHBIC
nyOIUKalMK, MaTepuayibl COOPHUKOB HAyYHBIX TPYIOB U
T.JI.).
3. U3noxenue — JIUTEpaTypHbIN CTUIIb. 15

Hoxnan onenuBaercs mo 100
CIIC/IYIOIIAM 00pa3oM:

90 — 100 6amI0B — KOTIIMYHOY;
70 — 89 6aiI0B — «XOPOIIOY;

OayuIbHOW 1Kaje, Oaibl MEPeBOIATCS B OLEHKH YCIEBAa€MOCTH

50 — 69 6ayIoB — «yIOBIECTBOPUTEIILHO;
MeHee 50 0aoB — «HEYOBJICTBOPUTEIILHOY.

Illkana u KpuTEpUM OLIeHKHU pedepaTta (3cce)

Kpurepun IToka3zaresn Bbanasl
1. HoBusna — aKTyaJbHOCTbH MPOOJIIEMBI U TEMBI, 20
peq)epHPOBaHHOFO TCKCTa — HOBH3HA U CAMOCTOATEIbHOCTh B IIOCTAHOBKE HpO6J'I€MLI, B
(dbopMymupoBaHUM HOBOTO AacleKTa BBIOpAaHHOW s
aHayM3a npooJIeMbl;
— HaJIM4Yue  aBTOPCKOW  IIO3UIMHU,  CaMOCTOSTEIBHOCTH
CYXKJICHUM.
2. CreneHb pacKphITHUS — COOTBETCTBHE IIaHa TeMe pedepara (qoKknana); 30

CYLIHOCTHU MPOOJIEMBI -

COOTBETCTBHE COJICPIKAHUS TEME U TUIaHY;
MOJIHOTA U TITYOWHA PACKPBITHSI OCHOBHBIX TOHATHU;
00OCHOBaHHOCTh CHOCOOOB U  METOJOB paboOTHl ¢
MaTepHaoM;

yMeHHe paboTaTh C JIUTEPaTypOi, CHCTEeMAaTH3UpOBaATh U
CTPYKTYPUPOBATh MaTepUa;

yMeHHE 0000I1aTh, COMOCTABIATh pa3IHYHBIE TOYKH
3pEHUS M0 PACCMAaTPHUBAEMOMY BOIPOCY, apryMEHTHPOBATh
OCHOBHBIE TTOJIOXKEHUS U BHIBOJIBL.




Kpurepun IMoka3arenn Bbanuabl
3. O00CHOBaHHOCTB BBIOOPA |—  KPYT, MOJHOTA UCIOJIL30BAHMS JIATEPATYPHBIX UCTOUHKMKOB| 20
HCTOYHUKOB 0 TEME;
— TIpUBICYCHUE HOBEHIINX pabor (>KypHaJIbHBIE
MyOJTUKAIMK, MaTepuayibl COOPHUKOB HAYYHBIX TPYIOB H
T.J.).
4. Cobmonenue TpeOOBaHUN |— mMpaBUIbHOE O(GOPMIICHHE CCBUIOK Ha HCIonb3yemyro| 15
K 0(hOpMIICHHIO TUTEpaTypy;
— TPaMOTHOCTb U KYJIBTYPa U3JI0KCHUS;
— BIIQJICHUE TEPMUHOJIOTHEH U MOHSITUHHBIM aIapaToM;
— coOmoaeHue TpedoBaHul K 00beMy paboThI,
— KynbTypa ohopMIICHUS: BBIJCICHHE a03a1IeB;
— HCIIOJIb30BaHUE MH(DOPMAIIMOHHBIX TEXHOJIOTHIA.
5. U3noxenue — orcyrcTBue  opdorpaduuecKkMx M CHHTaKCHMYeckux | 19

OLIMOOK, CTUIMCTUYECKUX ITOIPEIIHOCTEN;

OTCYTCTBME  OIIEYaTOK, COKpallleHUH  CJIOB, KpOMe
OOLIETPUHSATHIX;

JTUTEPaTYPHBINA CTHIIb.

Pedepar omenmBaercs mo 100 OamuipHO#M mmiKane, Oayibl TEPEBOAATCS B OLEHKH YCIIEBAEMOCTH

CIIC/IYIOIIAM 00pa3oM:
90 — 100 6an10B — «OTIIMYHOY;
70 — 89 6aiIoB — «XOPOIIO;

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;
MeHee 50 0aioB — «HEYJOBIETBOPUTEIHHO.




2.3. TeMbl POEKTOB (IPH HAJIUYMH)



3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)

IMIKM-2 CnocobeH ompeaeasiTh IeJdd, 33124 U BHJbI TeKylleil 1eJ10BOH OlleHKH TMepcoHaJa,
yMeeT pa3padaTeiBaTh W BHEAPATH KOPINOPATHBHbIE CTAHAAPTHI B 00JACTH YIpPaBJIEHHUS
IEPCOHAJIOM B COOTBETCTBUM C ONEPATUBHBIMHU U CTPATErHYECKUMHU IVIAHAMM OPTraHU3ALMH PH
pelIeHNH YIIPABJICHYECKMX M HAYYHO-HCCJIeI0BATEIbCKUX 32124

204. 3aganne KOMOMHHUPOBAHHOTO THUIIA ¢ BLIOOPOM OIHOTO OTBETA M3 YeThIPEX U 000CHOBAHMEM
BbIOOpa

IIpounTaiiTe TeKCT, BbIOEPUTE MPABUJILHBIA OTBET M 3aNMIIUTE APTYMEHTbI, 000CHOBBIBAIOIIIHE
BBIOOp OTBeTa

Pa3paboTka miana KagpoBbIX MEPOMPHUITHIA IS peali3allii KOHKPETHBIX IeJIel U 3a7]a4 OpraHu3aluu
1 Ka)XJI0T0 paOOTHHUKA OTHOCUTCS K YUCITY KaJPOBBIX:

1 crpareruii

2 MeponpusTUil

3 nenen

4 3anau

205. 3ajanue KOMOMHUPOBAHHOIO THUIIA ¢ BLIOOPOM OIHOTO OTBETA U3 YeThIPEX U 000CHOBAHUEM
BbIOOpa

IIpounTaiiTe TeKCT, BbIOEPUTE MPABUJILHBINA OTBET U 3aNUIINTE APTYMEHTHI, 000CHOBBIBAKOIIIHE
BbIOOP OTBETA

[TmraHupoBaHMEe UCTIONB30BaHMS TEPCOHATIA OCYIIECTBIISIETCS C TIOMOIIBIO Pa3padoTKH:

1 TOMKHOCTHBIX UHCTPYKIUI

2 mIaHa 3aMeIIeHUs ITATHBIX JIOJDKHOCTEH

3 mITaTHOTO pacIUCaHUs

4 xapbeporpamMm

206. 3agaHue 3aKPHITOrO THUIIA HA YCTAHOBJIEHHE COOTBETCTBUA

IIpoyuTaiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

[Tpu mpoBeeHNH KaJpoOBOTO aHAJIM3a U ayIuTa TIEPCOHA HCITONB3YIOT TAKUE MOKA3aTeH KakK
CMHMCOYHAs YUCICHHOCTh paboTaroMX, a0COIIOTHOE OTKIIOHEHUE YUCIEHHOCTH, KO3((UIIUEHT 1O
npuemy, kKoappuiueHT ood1iero oo6opora, k03hPUIKeHT 3aMeleHns. YCTaHOBUTE COOTBETCTBHE
MEXy 3HaueHHeM U (GOopMYJIoi pacueTa JaHHbBIX MTOKa3aTeseH.

1 Cico4Has YMCIEHHOCTh paboTaIOIINX A Yd-Ymnn
2 AOCOIIOTHOE OTKJIOHEHHE YHUCIEHHOCTH b Y pa6 +Y pyk+ U cneu+4 cmyx
3 Koaddunmenr no npuemy B Ynp /Y cen
4 KoaddurueHt obiiero obopora O (Ump-Yseib) /Y cen
5 Koaddunuent 3amenieHus KMup+Yys)/Ycen
1 2 3 4 5

207. 3apanne OTKPBHITOIO THIIA ¢ PA3BEPHYTHIM 0TBETOM
IIpoyuTaiiTe TEKCT U 3aNIUIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET



OObekT ayauTa - CUCTeMa MOTHBALIMU MTPOAABIA PO3HUYHOTO Mara3nHa aBTo3arnyacTel Uisi HHOMAapoK,
TOPTYIOLIETr0 KaKk aCCOPTUMEHTOM, UMEIOIIMMCS Ha CKJIaje, Tak U "3aka3HbiM" ToBapoMm. [lokymnarens
BHOCHT IPEAOILIATY 32 TOBAp, MPOJABEL] 3aKa3bIBAECT HY>KHYIO 3aI14aCTh y ITOCTABIIMKA U BbIAET
MOKYIIATEI0 MO MOCTYIUIEHUU €€ B MarasuH. Ka)aoil TOproBoil TOUKE yCTaHABIMBAETCS TUIaH 110
BbIpyuke. [IponaBiibl 3aKkperuieHsl 3a onpeieIeHHBIMU TOPrOBBIMU TOYKaMH, HO MOT'YT padoTaTh U Ha
"qyxux", 3ameras KoJuier Bo BpeMsl OTIycKa uiu Oone3nu. B nokymenTtax 3aka3uuka, CHCTEMa
OILIATHI TPY/AA COCTOUT U3 YEThIPEX IEMEHTOB (II0Ka3aTese), KaK/Ibli U3 KOTOPBIX PACCUMTHIBACTCS
OTJENIbHO, a 00Nl pa3Mep 3apadOTHOM IJIATHI OMPENEISIETCS 10 AIITOPUTMY, B KOTOPOM
HCIIOJIB3YIOTCS BCE YETHIPE NOKA3aATENs.

ChopmynupyiiTe pasensl OT4eTa o pe3ynbraTraM ayInuTa

208. 3a1anne OTKPBITOIO THIIA ¢ PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TeKCT U 3aNMIINTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET

Bam HeoOxoquMo npoBecTy ayIuT MepcoHana Ha npeanpusatiu. Pazpaboraiite nporpammy aynura
IIEPCOHAJIA B OPTaHMU3aLUN

3.2. Kiilouu K KOHTPOJIbHBIM 3a1aHUAM

204 2
[Tnan kagpOBBIX MEPOIPUATHI— 3TO POCIIUCH KOHKPETHBIX IeUCTBUSA,
HalpaBJICHHBIX Ha IOCTHKEHHUE COOTBETCTBHS MIEPCOHANA 3a/[a4aM OPTaHU3allud B
3aBHCUMOCTH OT (ha3bl pa3BUTHS OpraHU3alUU, MOKHO BBIJIEIUTH KaJJPOBbIC
IPOTPaMMBI(COBOKYITHOCTh MEPOIIPUATHI) Pa3HOTO TUIIA, OPUEHTHPOBAHHBIE HA
pelieHue:

- ONEPaTUBHBIX (KPAaTKOCPOUHBIX ),

- TAKTUYECKUX (CPETHECPOUYHBIX ),

- CTpaTeTUYeCKUX (JJOITOCPOUHBIX) 3a/1a4.

205 2
[TnanupoBaHKe UCIONIB30BaHUS IEPCOHATA OCYIECTBIISIETCS 3a CUET

pa3pabOTKy MIaHa 3aMEeIIeHHUs IITATHBIX JOJDKHOCTEH. DTOT BU/I IUIAHUPOBAHUS
HaIpaBJIeH Ha MIPaBUJIbHOE PAaCIpEeIEHNE COTPYIHUKOB 110 pabounm mectam. [1pu
pacrpeesieHuH HeoOX0AMMO YYUTBIBaTh HE TOJBKO KBATH(UKALIUIO paOOTHHUKA, HO
U ero (pu3nvecKue 1 NCUXU4ecKre CriocoOOHOCTH.

206 1A 2A 3B 4XK 51

207 1 AHanu3 AIEMEHTOB CUCTEMBI MOTHBALIUN

2 AHanu3 aaropuTMa pacdera npeMun

3 AHanu3 JONOJIHUTENBHBIX YCIOBUHM CUCTEMbI MOTHUBAIIUH

4 AHanu3 cOOTBETCTBUSI CUCTEMbl MOTUBAIIUU 3asIBJICHHBIM LIEJIIM
5 Mtorosoe 3aKiIroueHue 10 pe3ybTaraM ayJIuTa

208 [TepBblii 6J10K— ayTUT CyOBEKTOB YIPaBICHUS MEPCOHAIOM — MPEANOIaraeT OLEHKY
yIpaBJIeHYE€CKOW KOMIETEHTHOCTH PYKOBOIUTEIIEH, a TaKKe MPOoeCcCHOHATBHBIX
HaBBIKOB CIEIIMATNCTOB KapOBOH CITyKObI. CyIecTBYeT HECKOIBKO MMPUYUH IS
TOTO0, YTOOBI KOMIIAHUS CJIeNalia 3ampoc Ha moao0Hyto hopmy ayauta. Cpenu
OCHOBHBIX — HEYIOBJIETBOPEHHOCTh KBAIM(UKAIMEH PYKOBOAUTEICH, CMEHA
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KOMAaH/Ibl YIIPABJIEHIEB WM Ha3HAYEHUE HOBOTO TOM-MEHEIKEPa, BOSHUKHOBEHHUE
HOBBIX HarpaBlieHUH paboThl KOMIAHUU.

Bropoii 610k cBsi3aH ¢ ayIUTOM 00BEKTOB YIPABIEHUS, T. €. C OLEHKON
VICIIOJIHUTEJICH U KOPIIOPATUBHOW Cpe/ibl KOMIIAaHUM. B pamkax maHHOro sramna
IIPOBOAUTCS OLIEHKA MepcoHala, uccieayercs 3pPeKTUBHOCTh KOPIOPAaTUBHON
KYJIBTYPBI M TPAIULIHIA, CIIOKHUBIIUXCS B OPraHU3ALNH, a TAKKE 0COOCHHOCTH
COLIMAIILHO-TICUXOJIOTHYECKOTO KIIMMara B KOJuIeKTHBe. M3ydarorcs, HanpuMmep,
TaKUe aCIEKThI, KaK JOJIBHOCTb U CTEIIEHb YOBJIETBOPEHHOCTU COTPYAHUKOB
YPOBHEM 3apaOOTHOM IUIAThI, CHCTEMOM MaTepHaIbHOIO CTUMYIINPOBAHMUS,
yCIOBHAMU Tpyna u T. 1. Heo6xoaumocTs aynnta 0ObEKTOB yIIPABICHHUS BO3HUKACT
B CUTyalluH, KOT/1a B KOMIIAHUY BEJIMKA TEKy4€CTh [IEPCOHANA, PACTET KOJIMYECTBO
KOH()JIMKTOB, IPEACTOAT CYIECTBEHHBIE OPTraHU3allMOHHbIC N3MEHEHHUS.

Tpetnii 010Kk npeanonaraeT ayquT CUCTEMBbI yrpaBieHus nepconanom (CYII).
31ech AeTaIbHOMY aHAJIM3Y [1O/IBEPIatOTCsl TEXHOIOIMH YIIPABICHUS IEPCOHAIOM:
KaK OHU NPEACTABIICHBI, HACKOJIBKO YIOBJIECTBOPSIOT CTPATETUYECKUM,
TaKTU4YECKUM, OIIEPATUBHBIM LIEJISAM U 33]1a4aM KOMIIAHUU.

IMlxana u KPUTEPUH OCHKU TEKYLICT0 TECCTUPOBAHUS

Ymuci10 npaBUJIBLHBIX 0TBETOB Ouenka
90-100% npaBUIILHBIX OTBETOB O1eHKa «OTIUYIHOY
70-89% mpaBUIBHBIX OTBETOB OneHka «xopoIio»
50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEIILHO
Menee 50% npaBUIBHBIX OTBETOB OrneHka «HEeynOBIETBOPUTEIHHOY

3.3. IlepeveHn TeM /1Jisi MPOBEPKH 00pa30BaTeIbHBIX Pe3yJIbTATOB HA 3HAHUS
(BOIpPOCHI K 3a4€Ty/IK3aMEHY, IPU HAJTUYIHUH)

1.  MeToapl KOHCAITHHTA.

2. MexnyHapoaHas U pocCUHCKasi KiIacCU(UKAI KOHCYTBTAIlMOHHBIX YCIIYT.

3. KoHcynpTHpoBaHUE B 006JaCTH OOIIEr0 M CTPATEIrHYECKOr0 MEHEIKMEHTA.

4. KoHcynbTHpOBaHME MO BONPOCAM MOBBILICHUS TPOU3BOIUTENBHOCTH U IPPEKTUBHO-
CTH.

5. MeTtoasl peopranuzainuy IpeanpusITHiA.

6. IIpeoOpazoBaHMs OPraHU3ALUOHHBIX CTPYKTYP

7.  AyTCOpCHHT KaKk METOJ IpeoO0pa30BaHuUs.

8. OcoOeHHOCTH aHTHUKPU3MCHOTO YIpaBJIEHUS KaK BHJAa KOHCAJITHHIOBOM JesTEIbHO-
CTH.

9.  KoncynpTupoBaHue M0 MOI00PY MEpPCOHAA.

10. KoHcynpTHpOBaHHWE 110 MOTHBAIIMH TIEPCOHAIIA.

11. KoHcynapTHpOBaHUE MO YIPABICHUIO IEPCOHATIOM B YCIOBHUIX KPH3UCA MIPEAIPUATHS.
12.  OcoGenHOCTH TIpoliecca KOHCYIbTHpoBaHus. 13. [IpuMeHeHne NHarHOCTHKU B KOH-
CalTHUHIe

14. Aynut B Poccuu u 3a pyoexom.

15.  Oco0OeHHOCTH ayTUTOPCKON AEATEIbHOCTH

16. Bwuxsr ayTUTOPCKHUX YCIYT.

17. VmnpaeneHueckuil ayaur.

18. KoHTponp KayecTBa ayiuTa.




19.
20.
21.
22.
23.
24,
25.
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Ayt nepcoHasa B CUCTEME YIIPABICHHSI IEPCOHATIOM OpraHU3aLUH.
Aynut pabodnx MecT.

Aynut Haiima

Aynut yBOJIbHEHUN

Aynut 3apaboTHO# TUTaThI

AynuT ycroBHii 1 6€30MacHOCTH TPy

Ayt ciayx0 ynpaBieHHs IEpCOHAIOM



