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1. OHEHOYHBIE CPEJICTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon u naumenoBanmne | Koa u HaumeHoBanue | Pe3yibrarsl 00yueHust Buna arrecranuu n
KOMIIeTeHIIUHN HHAUKATOPA 10CTHUKe- 10 JUCIHUIINHE OLIEHOYHBIX CPEACTB
HHUS KOMIIETEeHHH
[TKM-2.1-3. Cmnocob6eH |[IKM-2.11-3.3-1.30aer | Texymuii KOHTPOIb:
[TKM-2 Crniocob6eH | TpOBOIUTH TEXHOJIOTHIO YCTHBIH OIpOC,
OTIpE/ICIIATh LIeTH, 3a]la- | CAMOCTOSITeNIbHbIC MIPOBECHUS pelieHne Kencos,
YU U BUJBI TEKYIIEH Jie- | ucCeI0BaHus B | MCCJIEIOBAHUS B MIPOMEKYTOUHBINA TECT
JIOBOW OIICHKH MEpPCOHA- | COOTBETCTBUU ¢ | mpodeccruoHanbHON [TpomexxyTouHast
7ma, yMmeeT pa3pabaTsl- |pa3paboTaHHOM JIeATETbHOCTH arTecTaius:
BaTh M BHEIPATH KOPIIO- | IPOTPAMMOM. [TKM-2.1-3.V-1. YMeeT | KOHTPOJIbHOE 3aJIaHueE,
paTUBHBIE CTaHIApTHI B pa3zpabaThiBaTh BOIIPOCHI HA 3a4eTe.
ob0nacTu  ympaBJieHHS porpaMmy
MEPCOHAIOM B COOTBET- MCCIICIOBAHUS
CTBUM C ONEpPaTUBHBIMHU I[TKM-2.1-3.B-1.
u CTpaTernueCKUMHU Bnaneer naBbikamu
IUIaHAMHU ~ OpTaHU3aluu MIPOBECHUS
NPy PEUICHUU YIIpaB- MCCJICIOBAHMS, BKITIOYAs
JEHYECKUX M Hay4yHO- SMIOUPUYECKHUE, TIPU
HCCIIEI0OBATEIIbCKUX 3a- peIIeHnn
a4 yIpaBIeHYECKUX U
Hay4HO-
HCCIIEIOBATEIILCKUX
3aj1a4

2. OIEHOYHBIE CPEJCTBA JIJISI TEKYIIETO KOHTPOJIA

2.1. Bonnpochl 1)1 NOATOTOBKU K CEMHMHAPCKUM/MPAKTUYECKHUM 3aHATHAM

Tema 1. CoBpeMeHHasi KOHIENIUS YIIPABJICHHUS MEPCOHATIOM

1. KoHuenuuu ynpaBieHHs] IEPCOHATIOM, KaJpoBas MOJUTHUKA OpraHU3alli, CTPATErNYeCKOe YIpaB-
JIEHUE TIEPCOHAIIOM, TPYJAOBOW MOTEHIIMATI Y MHTEJUIEKTYaJIbHBIN KallUTal OPraHU3allud, OTIEIBHOIO
paboTHHKA.

2. Tennenuuu Ha peiake Tpyna. @axtopsl XXI Beka. TexHomornueckue, 3KOHOMUYECKHE, TTOJIUTHYE-
CKHE ¥ COLUAIbHO-KYJIbTYypHBIE (DAKTOPBHI.

3. OBoronUs NOAXO0B K YIPABIECHUIO IEPCOHAIIOM.

4. Bunbl 0T€4eCTBEHHBIX KaIpOBbIX CiIyk0. OTCyTCTBYIOIIME QYHKINU.

5. OTinums ynpasiieHUs: IEPCOHAIOM OT YIIPaBJICHMsI KaJpaMHu.

6. @axkTOpHl, NPENATCTBYIOIINE PEOPraHu3aluy KaapoBbiX ciyk0. [IpakTrka mpeooieHus: mpoTUBO-
peuui.

7. IIpoGnems! nepexonia Poccun k HOBOM MOJI€HM yIIpaBlIeHUs JHObMHU Ha MPOU3BOJICTBE. XapaKTepu-
CTHKa HallMOHAJBHBIX OCOOCHHOCTEW MoBeAeHus W ynpasieHus B Poccuu. Crenuduka ynpaieHus
nepcoHanoM B Poccum.

Tema 2. IIpoekTHpOBaHNe CHCTEMBbI YIIPABJICHHUS MEPCOHATIOM NPEANPHUATHSA

1. [IpyHIMIIBI 1 METO/ABI TIOCTPOEHUS M PA3BUTHS CUCTEMBI YIIPABJICHUS IEPCOHATIOM B OpraHU3aI1H.
2. TeopeTuueckre OCHOBBI (POPMUPOBAHUS CITYKObI YIPABICHUS TIEPCOHATIOM.

3. OcOOEHHOCTH OPTaHU3aAIMOHHOTO TPOCKTUPOBAHMS KaIPOBBIX CITYKO.



4. MeTonbl KaapoBOro MpoekTupoBaHUs. OCHOBHBIE TPEOOBAaHMS K OPraHU3alMOHHON CTPYKTYpe
CITy>KOBI TIepcoHalIa U CIOCO0BI ee mpoekTHpoBaHus. [Ipobnemsl. 3abmyxaeHus. TunuuHble OMIMOKY,
JIOMYCKaeMbI€ MIPHU CO3JaHUH CUCTEMBbI YIPABICHUS IIEPCOHATIOM.

5. Pa3paboTka opraHu3alMoOHHONH M (YHKIMOHAIBHO-IITATHOM CTPYKTYpHI, pa3paboTKa JIOKAIbHBIX
HOPMAaTUBHBIX aKTOB, KacCaloOIIMUXCSl OpraHu3aluu TpyAa (MpaBuia BHYTPEHHETO TPYAOBOTO paclopsii-
Ka, TIOJIOKEHUE 00 OTITyCKaX, MOJI0KEHNE O KOMaHAUPOBKaxX U TIp.).

6. PazpaboTka u BHeApeHHE KAJAPOBOW U YIPABICHUYECKOHN TOKYMEHTALMU, ONTUMU3ALUS JOKYMEH-
T0000POTa U cXeM (PYHKIIMOHAIBHBIX B3aUMOCBSI3EH MEX/1Y MOApa3AeICHUAMH,

7. Pa3zpaboTka U BHEApPEHUE MPOLEAYP PEryIUpOBaHUS TPYAOBBIX OTHOIIEHUN U COMPOBOXKIAIOIICH
JOKYMEHTAIIH.

Tema 3. 3HaveHne U MeCTO CJIY:KObI IEPCOHAJIA B YIIPABJEHUH OpraHu3amueit

1. 3aKOHOMEPHOCTH OpraHU3alMK CIYXKO yrpaBiIeHus epcoHaIoM. Mecto ciy Obl yrpaBlieHHs Tep-
COHAJIOM B CHCTeMe yIpaBiieHus opranusaiueil. [lonoxxenue o ciayx6e rnepcoHana npeanpusTus.

2. Ha3nauenue cimykObl mepcoHana, IpaBa M 00s3aHHOCTH €€ cOoTpyaHukoB. OOmue TpeboBaHUS,
MpeIbsBIsiEMbIE K COTPYAHHUKAM CITY>KObI IepcoHaIa.

3. OcHOBHBIE 33aJ]au, pellaeMble CaykO0aMH YIpaBJIEHUS [IEPCOHAIOM M MX XapakrepucThka. OyHk-
IIMU CIIYKO TepcoHala U UX XapaKTepUCTUKA.

4. OcoO6EHHOCTH CTPYKTYPBI M YUCICHHOTO COCTaBa CIY>KObI epcoHaia KPYITHOTO, CPETHETO U MaJio-
rO IPEIPUITHS.

5. XapakTepuCcTUKa COCTOSTHUS KaJpOBOrO 00ECIIEYeHUs] OTEYECTBEHHBIX KaJpoBBIX Ciryx0. Llemn, 3a-
Jla4u, TIOKa3aTeNld U HapaBJIeHHs KaJAPOBOTo 0OecriedeH sl CIyK0 rnepcoHarna.

6. OT60p mepcoHana st paboThI B CITYXKOE MepcoHaa.

7. Buapl 1e4ATeIbHOCTH COTPYAHHUKOB CIYXKOBI YIpaBlIEHUS MEPCOHAIOM U HAIPaBJICHUS UX TOJro-
TOBKH.

8. BzaumogeiicTBue ciyx0bl nepcoHana ¢ pyHKIMOHAIBHBIMU OTAENIaMU U PYKOBOJUTEISIMH CTPYK-
TYPHBIX [TO/Ipa3JIeJIEHU OpraHU3aIiH.

Tema 4. OcHoBHBIE 3Tanbl GOPMUPOBAHUSA CJIYKObI YIIPABJIEeHHS EPCOHATIOM HA MPeANPUATHIX
1. Anamu3 ¢$akTopoB, BBI3BIBAIONINX HEOOXOAMMOCTH CO3JaHMs CIIYXObI mepcoHana. [lmanupoBanue
pa3BuTHs (MepecTpOiiKM) BHOBb OPraHU3yeMOro OT/eja MepcoHaia. JTamnbl CO3AaHus CIyKObl yIpaB-
JICHUS TIEPCOHAIIOM W crenu(uKa OpraHu3aliy ee paOdoThl Ha OTACIBHBIX CTAIMSIX €€ Pa3BUTHS. 2.
OpraHu3annoHHOE MPOEKTUPOBAHKE CTYKObl YIIPaBIeHUS NepCOHaNa; CYIIHOCTh OPraHU3aIl[MIOHHON U
(GYHKIIMOHATBLHO-IITATHON CTPYKTYPHI.

3. Pa3paboTka kajpoBOHl M YNpaBIEHUYECKOW JOKYMEHTAllMM, pErjJaMEeHTUPYIOIEH esTeIbHOCTh
CITyXO0 yIpaBJIEHUS MTEPCOHAIIOM.

4. Iloctpoenue npoduiel JOIKHOCTEH pyKOBOAUTEINS U COTPYAHUKOB CIIy>KObI IepcoHana. Pazpabot-
ka 0a3oBoro Habopa GyHKIUNA U TOCTPOECHHUE ONTUMAIBHOM CTPYKTYPHI CIIYKOBbI TIepCOHaJIa.

5. Opranu3zanusi, HOpMUPOBaHWE U MOTHBALIUS TPYJIa COTPYTHUKOB CITYKObI ITEpCOHATIA.

6. CoctaB HOpMaTUBHO-METOIUYECKON U NMPaBOBOM 0a3bl COBPEMEHHOW CIYXkObI yIpaBI€HUS MEPCO-
HaJIOM.

7. ®@enepalibHOE 3aKOHOJATENILCTBO M MHBIE aKThI, COIEpIKAIlle HOPMBI TPYAOBOro mpasa, ['paxaan-
ckuit kogekc Poccuiickoit denepaiiny B 4acTu, OTHOCSIIEHCS K JESTEIbHOCTH KaIPOBOM CITYKOBI.

8. KoMIuIekc TeXHUYIECKUX CPEJICTB CIIY>KObI YIIPABIICHUS TIEPCOHAIOM.

Tema 5. Oco0eHHOCTH ynIpaBJ/ieHHSs IEPCOHAJIOM B MIePHO/ PeOPraHU3aALUM NMPeINpPUATHS

1. CymHOCTh OHATHS «PEOPTaHU3AIMS TPEIIPUSTHS.

2. OCHOBHBIE IPU3HAKU KPU3UCHOTO COCTOSIHUS MPEATPUATHS.

3. 3HayeHue U MECTO YIPABJIECHUS IEPCOHATIOM B aHTUKPU3UCHOM MEHEIKMEHTE.

4. Tlopsmok AEHCTBHI MO COBEPIICHCTBOBAHMIO JESATEIBLHOCTH CIY)KOBI YIpPaBICHHS MEPCOHATIOM B
YCIIOBUSIX CUCTEMHOTO KpH3HCa.

5. Ilnan nepecTpoiiku ciyk0bl epcoHaia.

Tema 6. {015KHOCTHOM cOCTaB M (PyHKIMOHAJIbHbIEC 00513AHHOCTH PYKOBOAMTE/EH M Crielualn-
CTOB CJIY:KObI YNIPaBJIEHHS MIEPCOHATIOM

1. IupekTop mpeanpusTHs — PyKOBOJWUTENb U OpraHU3aTOp paboThl ¢ mepcoHanoM. JlomKHOCTHBIE
JIMIA TPEANPUATHS — OTBETCTBEHHBIE 3a BeJICHUE KaJpOBON pabOTHI.

2. YIIoIHOMOYEHHbBIE OPTaHbl MPEANPUATHS, BEAYIIHE KaIpOBYIO paboTy, UX NMpeAHa3HAUCHUE.

3. KBanmuukannonueie TpeOOBaHUS K pyKOBOJISIIEMY COCTaBY CIYXObI TepcoHasa npearnpusTus.



4. KBann¢ukamoHHas XapakTepHCTUKa PYKOBOJIAIIETO COCTaBa OPraHU3aluu B cOOTBETCTBUU ¢ KBa-
TU(PHUKAITMOHHBIM CIIPABOYHUKOM.
5. JlomxHOCTHBIE 0053aHHOCTH IUPEKTOPA M0 YIPABICHUIO NIEPCOHATIA.
6. OTzen KapoB Kak 3JIEMEHT CUCTEMBI YIpaBJiIeHUs npeanpusatieM. KpanudukanroHHas xapakTepu-
CTMKa U JIOJDKHOCTHBIE OOS3aHHOCTH HadajbHHMKa OTAeda KaapoB. OpraHuzanusi JIMYHOM paOoThI
HavaJbHUKA OTJIeJa KaJIpoB.
7. KpanudukanuoHHbIe XapaKTEPUCTUKU CIIELUAINCTOB CIIyKO0bl nepcoHana. Mx nomkHocTHbIE 005-
3aHHOCTH.
Tema 7. MeToguka oueHKH 3 PeKTUBHOCTH AeSITEJIbHOCTH CJIYKObI YIIPABJIEHUS NEPCOHAIOM
1. AHanu3 U OlEeHKa OCHOBHBIX HANpaBJICHUH JAEATEIBHOCTH CIYKObI yIIpaBJIEHUS IIEPCOHAIOM Opra-
HU3alM1 B KOHTEKCTE UCIOJIb30BAHUS TPYJOBOIO MOTEHIMAIA U UHTEJIEKTYaJIbHOTO KaluTajga opra-
HU3AIUH, OTJAEIHHOTO paOOTHHKA.
2. OCHOBHBIE KpUTEPUHU OLEHKHU 3(p(PEeKTUBHOCTH pabOTHI OTIENIOB YIPABJIECHUS IEPCOHAIOM.
3. OCHOBHBIE MOKA3aTENN PE3YJIbTATUBHOCTH PAOOTHI CITY>KOBI yIIPAaBIICHUS TIEPCOHAIOM.
4. ITogxonp! K o1ieHKe (PyHKIIMOHUPOBAHUS CIIY>KOBbI IIEpCOHAIA.
5. BonpocHUK OLIEHKH KaJApOBOM ACSATEIBHOCTH.
6. Pacuet 3¢)(eKTUBHOCTH J1€ATENLHOCTH M0/Ipa3AeIeHUl CIIyKObI YIpaBIeHUs EPCOHATIOM.
7. beHuMapKUHI W JApyrue OpoLeaAypbl s OLEHKH BKJIaJa CiIy>KObl YIpaBlIEHUS IEPCOHAIOM B
JOCTHKEHHE LieJIel OpraHu3alHu.

Kpurtepuu oneHku padoThbl Ha MPAKTHYECKOM 3aHATHH

MakcuMajJbHOe KOJNYEeCTBO

Kpurepun
putep 02J1J10B 32 3aHATHE

YeTHBIH 011poC, KOJTIOKBUYM

OCHOBHBIE TEOPETUYECKUE IIOJOKECHHS II0 BOIPOCY PACKPBITHI. 5 6amnoB
HwmeroTcst aneMeHThl 000CHOBaHUS BHIBOJIOB.

HmeroTcst  aseMeHTHl  cucTeMaru3aluuu  MHpopMmauuu, (QaxKTbl
MPUMEHEHHS TPO(PECCHOHAIBHONW TEPMHHOJIOTHH.

O4eBHIHO  HCIIOJNIB30BAHUE  HMCTOYHUKOB  PEKOMEHIOBaHHOMU
JIUTEPaTypBl.
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2.2. Tembl n0Kk12710B U pedepaToB

Hcropus ctaHoBieHue ciayx0 nepcoHana.

XapakTepHucTrKa 3TalloB pa3BUTHs YIIPABICHUS IEPCOHAIIOM B OpraHU3alUsaX MHUpA.
Cayx0a nepcoHala 1 KaJipoBasi ciyx0a: CpaBHEHHE TOHATUH.

DBOIIIOLUS COCTaBA, CTPYKTYPbI, HOJYUHEHHOCTH KaJIPOBBIX CITYXKO.

Opranuzanus paboTsl ¢ IEPCOHATIOM U CIy»k0a IepcoHana B COBPEMEHHOM OpraHu3aluHy.
Ponb ciyx0b1 iepconana B pa3padoTKe KaJpOBOW MOTUTHKH.

Cnyx0a nepcoHasia u pa3BUTHE OpPraHU3aIUH.

BnusiHue )KM3HEHHOTO IIMKIIa OPraHU3alK Ha IeTeNIbHOCTh CIIYKObI IepCcoHaa.
[lonsTHE «OpPraHU3allMOHHOE IPOEKTUPOBAHUEY.

Craauu ¥ 3Tansl OpraHu3alliOHHOTO IPOEKTUPOBAHMUS.

XapakTepHucTrKa 3TallOB OPraHU3alMOHHOIO IPOEKTHPOBAHHUS.

ITpuHIUIIBI TOCTPOEHUS CITYKObI YIPaBICHUS IEPCOHATIOM.

Opranu3zalnoHHasi CTPYKTYpa CIIYXObl yIIpaBI€HUS IEPCOHATIOM.

Hopmarussl, ucrnosib3yemsle Ipu GOPMUPOBAHUY CIYKObI yIIPaBICHUS IEPCOHAIOM.
TpanuionHas opraHu3allMOHHasl CTPYKTYypa yIpaBJIeHUsI IEPCOHATIOM Ha NPEAIpUITUH:
OT/IeJI Ka/IpOB U €r0 MECTO B CUCTEME YIPaBJICHUS IEPCOHAIIOM.

B3aumopeiicTBue ciyx0bl ynpaBieHUs IEPCOHATIOM C APYTUMHU CTPYKTYPaMH YUpexKICHUs
(opranu3zanuu, NpeANpUsTUs) U JTUHEHHBIMU MEHEKEpaMH.

JIOKyMEHTAIIHOHHOE 00eCTIeYeHNE NIeATEILHOCTH CIYKObI YIIpaBJICHHUS TIEPCOHAIIOM.
CocraB u cozepkaHue MOJI0KEHHUH 0 MMOIpa3/IeieHUsAX YIIPaBIEHUS IEPCOHAIIOM U
JOJKHOCTHBIX MHCTPYKIMSIX CHELUAIMCTOB CIYXKOBbI yIIPaBICHUS IIEPCOHATIOM.

[IpaBuna opopmiieHHsI JOKYMEHTOB, UCIOJIb3YEMbIX B IIPOLIECCE YIPABIECHUS IIEPCOHAIOM.
@OYHKIMOHAIBHO-CTOUMOCTHBIN aHaIn3: 00BEKT, 33a4u IPOBEACHHUS.
@OyHKIMOHAIBHO-CTOMMOCTHBIN aHAJIN3: 3TAIlbl U UX COJEP)KaHUE, UCTOYHUKU UHPOPMALIUH.
Ananu3 QyHKIHHA, BBITOTHAEMBIX CITY>KOBI YITPABICHHS IEPCOHATIOM.

U 3aTpaT Ha UX OCYILECTBIICHUE.

[Tyt noBeienus 3pPEKTUBHOCTH IEATEITBHOCTH CIIYKOBbI YIIPABJICHUS TIEPCOHATIOM.
PazpaboTka rmpoekTa noBbIIeHUs 3PPEKTUBHOCTU AECATEIBHOCTU CIIY>KObI YIIpaBIeHHUs
MIEPCOHAJIOM.

OneHka 3¢ (peKTUBHOCTH JIEATETbHOCTH paOOTHUKOB CITY>KObI YIIPaBICHUS IEPCOHATIOM.
Onenka 3ppeKTUBHOCTH JEATEIBHOCTH MOAPA3IEICHHUE CITYKObI YIIPaBIECHUS IEPCOHATIOM.
Cuctema nokasaresnen olleHKH 3QPEeKTUBHOCTH CITYKOBI YITPABICHHSI IEPCOHATIOM.
COBEpIIEHCTBOBAHUS JESITEILHOCTH CIYKObI YIIPaBIECHUS IEPCOHATIOM.

OCHOBHbBIE XapaKTEPUCTUKU NIEPCOHANA yIPaBIE€HUs, KOMIETEHTHOCTb, OTIBIT, KBaTH(pUKaLUs
o0pa3oBaHMsl, INYHbIE KAYECTBA.

JInnepcTBO B ynpaBiIeHUH IIEPCOHATIOM: ITIOJIHOMOYHS, AaBTOPUTET, IAPTHEPCTBO.
Onpenenenre HeOOXOUMON YUCIEHHOCTH CHEUATMCTOB 110 YIIPABJIECHUIO IIEPCOHAIIOM
MIPEANIPUATHS.

TpeboBaHus K pyKOBOJUTEIIO CIYXKObI yIIPaBI€HUSI IEPCOHATIOM.

[TorHOMOYMS ¥ KOMIETEHIUS TUPEKTOpa (YIIPaBIIAIOLIET0) O NePCOHATY.

Memnemxep 1o nepcoHainy: KBalu(puKalmoHHbIE TpeOoBaHus, MpodeccuorpaMma.

IloHsTHE M CYLTHOCTD YNPABIEHUYECKOIO KaJPOBOTO PELICHHUS.

[ToaroroBuTenbHas CTaAUs IPUHATHS PELLICHHUS.

@opMbI U METO/IBI pa3pabOTKH KaJPOBBIX PEILICHHH.

Peanu3anus kagpoBbIX pelIeHH, KOHTPOJIb 3a UX UCTIOJTHEHHEM.

O1eHKa Y KOHOMHUYECKON 3P (HEKTUBHOCTH ASSATEIBHOCTH CITY>KOBI YIIPaBIECHUS IEPCOHATIOM.
ConuanbHas 3¢ (HEeKTUBHOCTD JAESITETbHOCTH CITYKObI YIIPaBIIEHUS IEPCOHAIOM.

IIkaJjia M KpUTEPUH OLCHKH JA0KJIAAA

Kpurepun IHoka3zaresn Bbanasi




Kpurepun IMoka3arenn Bbanuabl
1. CrenieHb packpbITUS — COOTBETCTBHE TEME JOKJIa/Ia; 70
CYLIHOCTH TIPOOICMBI — TIOJTHOTA U NIyOMHA PaCKPBITUSI OCHOBHBIX IMOHSTHUI;
— yMeHHe paboTarh C JIUTEPATypOM, CHCTEMaTU3UpPOBATh U
CTPYKTYpPUpOBaTh MaTepual;
— yMeHHe o0000IIaTh, COMOCTABIATh paA3IMYHBIE TOUYKU
3pEHHUs 110 PACCMATPUBAEMOMY BOIIPOCY, apryMEHTUPOBAThH
OCHOBHBIE ITOJIOKEHUS U BBIBOJIBI.
2. O00CHOBaHHOCTB BBIOOPA |— KPYT, MOJHOTA UCIIOJb30BAHUS JIMTEPATYPHBIX MCTOYHUKOB| 15
HMCTOYHUKOB 10 TEME;
— TIpUBJIICYCHHE HOBEHIINX pabot (>KypHaJbHBIE
nyOnuKanuy, mMarepuayibl COOPHHUKOB HAay4yHBIX TPYAOB U
T.J.).
3. Uznoxenune —  JIUTepaTypHBIi CTUIIB. 15

Hoknang onenmBaercs mo 100
clenyroumM oopazom:

90 — 100 6an10B — «OTIIMYHOX;
70 — 89 6aiIoB — «XOPOIIO;

OaJIbHOI IIKajie, 0aJIbl MEPEBOAATCA B OLCHKH YCIICBACMOCTHU

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;
MeHee 50 0aioB — «HEYJOBIETBOPUTEIHHO.

IIkaja u kpuTepuu oueHKH pedepara (3cce)

Kpurepun

IToxka3zarean

Baniabl

1. HoBusna -
pedepupoBaHHOIO TEKCTA | —

aKTYaJIbHOCTh IPOOJIEMBI U TEMBI,

HOBH3HA U CaMOCTOATCIIbHOCTh B IIOCTAHOBKE Hp06J'IeMBI, B
(dbopMyIupOoBaHMM HOBOTO AacleKTa BBIOpAaHHOW st
aHanu3a NpoOJIeMbl;
HaJlM4yue  aBTOPCKOHN
CYXKIECHUM.

IIO3UIIHH, CaMOCTOATCIIbHOCTD

20

2. CreneHb pacKpbITHs —
CYIIHOCTH IPOOIEMBI -

COOTBETCTBHE IUIaHa TeMe pedepara (JoKIaaa);
COOTBETCTBHE COJICPKAHUS TEME U IIaHY;

MIOJTHOTA U TIIyOMHA PacKpbITHs OCHOBHBIX MOHATHUH;
000CHOBAaHHOCTh CIIOCOOOB M  METOIOB paboThl €
Marepuasiom;

yMeHue palboTarh C JMTEpaTypol, CUCTEeMaTH3UpPOBATH U
CTPYKTYpUpPOBaTh Marepua,

yMeHHE 0000I1aTh, COIMOCTABIATh pa3IUYHbIE TOUKH
3peHHsI IO PAcCMaTPUBAEMOMY BOIMPOCY, apryMEHTHPOBATh
OCHOBHBIE TTOJIOKEHHS U BHIBOJIBI.

30

3. O00CHOBaHHOCTH BBIOOpPA |—
HCTOYHUKOB

KpYI, [OJIHOTA MCIOJIb30BAHUS JIMTEPATYPHBIX UCTOUHUKOB
0 TEME;

MIPUBJICUCHHE HOBEHIIINX pabor (>KypHaJIbHBIC
nyOnuKanuy, mMarepuayibl cOOPHHUKOB HayYHBIX TPYAOB U
T.J.).

20




Kpurepun IMoka3arenn Bbanuabl
4. Cobmonenue TpeOOBaHUM |— mnpaBUIbHOE O(GOPMIICHHE CCBUIOK Ha HCIonb3yemyro| 15
K 0 OPMIIEHHIO JIUTEPATYPY;

— TI'PaMOTHOCTb U KYJIbTYpa U3JI0KECHU;

— BJIaJACHHUC TepMHHOJ’IOFHeﬁ Y TTOHATUNHBIM arraparoMm,
— cobmronenne TpeboBaHM K 00beMy padoThI;

— KyIbTypa oOpMIICHHUS: BEIETICHUE a03a1leB;

— HCIIOJIb30BaHHE HH(POPMALOHHBIX TEXHOJIOTHIA.

5. U3noxenue — orcyrcTBHe — opdorpaduuecKkMx M CHHTaKCHMuYeckux | 15
OIIMOOK, CTUIIMCTUYCCKUX IMOTPEIIHOCTEH;

— OTCYTCTBHE  OIICYAaTOK, COKpAIEHUH  CJIOB, KpOMe
OOIIETTPUHSATHIX;

— JIMTepaTypHBIA CTUIIb.

Pedepar omnenuBaercs mo 100 OayuibHO# miKasie, OayIbl MEPEBOAATCS B OICHKH YCIIEBAEMOCTH
cienyroumM oopazom:

90 — 100 6an10B — «OTIIMYHOY;

70 — 89 6aiIoB — «XOPOIIO;

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;

MeHee 50 0aioB — «HEYJOBIETBOPUTEILHO.




2.3. TeMbl POEKTOB (IPH HAJIUYMH)



3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)

IIKM-2 Cnoco0eH ompeaeasiTh IeJdd, 3324 U BHbI TeKylleil 1eJ10BOH OlleHKH TMepcoHaJa,
yMeeT pa3padarbiBaTh U BHEAPATH KOPIOPATHBHBbIC CTAHAAPTHI B 00JIACTH YIpPaBJIEHHUS
IEPCOHAJIOM B COOTBETCTBUM C ONEPATUBHBIMHU U CTPATErHYECKUMHU IVIAHAMM OPTraHU3ALMH PH
pelIeHNH YIIPABJICHYECKMX M HAYYHO-HCCJIeI0BATEIbCKUX 32124

209. 3aiaHue OTKPBITOIO TUIIA C PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TeKCT U 3aNIMIINTE Pa3BEPHYTHI 000CHOBAHHBII OTBET

Cdopmynupyiite copepkanue npouecca OLeHKH JesTeIbHOCTH CIyXK0 yIIpaBIeHUs IEPCOHATIOM U
OCHOBHBIE ITOKA3aTeJH OIIeHKH 3((EKTUBHOCTH UX JISSTEILHOCTH.

210. 3aganue OTKPBHITOIO THUIIA ¢ PA3BEPHYTHIM 0TBETOM

IIpouuTajiiTe TEKCT U 3aNIUIIUATE PA3BEPHYTHII 000CHOBAHHBIH OTBET

KopriopatuBHBIE CTaHAAPTHI — 3TO MPUHITUIIBI U TIPABHJIIA, PETYIUPYIONINE IEATEITPHOCTh KOMITAHUH,
Y HOPMaTHUBHBIC JOKYMEHTBI, 3aKPEILISIOIINE 3TH MpaBuiia. KoprioparnuBHbIe CTaHIAPTHI TTO3BOJISIOT
BOCIIPOU3BOIUTH 33JIaHHYIO TEXHOJIOTHIO PA0OT, TOMOTAIOT BHISBIISITH TUITHIHBIC OLTHOKH,
(OpMHPOBATH KEIACMYIO KOPIIOPATUBHYIO KYJIBTYpY. COTPYIHUKH TMOTYYaIOT TOTOBBIC PEIICHHS JUIs
TUTIOBBIX 337124, & PYKOBOJUTEIN KOMITAHHHA — YETKO C(OPMYITHUPOBAHHBIE, POpPMATU30BaHHBIC
TpeOOBaHUs K pe3y/IbTaraM JACSTEIbHOCTH PaOOTHUKOB.

Cpenu HUX CTaHIAPTHI ACATSILHOCTH MopasesieHus cyxonl YII (monoxkenus 06 otaene Kaapos, 00
oTJelNe Tpyda U 3/m, 00 OTJeNe MOArOTOBKH KaJIpOB)

ChopmynmupyiiTe pasaenbl u UX COAepKaHue I KOPITOPATHBHOTO CTaHIapTa KaJIPOBOH CITYKOBI.

211. 3axanne OTKPBITOIO THIIA ¢ PA3BEPHYTHIM OTBETOM

IIpounTaiiTe TEKCT M 3aNMIINMTE PAa3BEPHYTHI 000CHOBAHHBIN OTBET

B HacTosmiee BpeMsi NOpSAI0K COCTAaBICHHUSI MHCTPYKIIMH 3aKOHO/IaTEIbCTBOM HE YPETyIUpPOBaH.
IToaTomy paboTonaresb CaMOCTOATENBHO PelIaeT, Kak ee 0(pOpMIISATh U B AajbHEHIIEM
KoppektupoBath (mucbMo Poctpyma ot 31.10.2007 . Ne 4412-6). Kcraru, Poctpyn cuuraer, 4to
JOJPKHOCTHBIE MHCTPYKLIMU CIIelyeT pa3padaTbIBaTh MO KaXX10M JOIKHOCTH (B TOM YHUCIIE U
BaKaHTHOM ), UMEIOIIIeiCs B 1ITaTHOM pacnucanuu (miucbMo Poctpyna ot 09.08.2007 . Ne 3042-6-0).
ITpu 3TOM OCHOBOM 1151 pa3pabOTKN UHCTPYKIMH CIIy’KaT KBaJU(pHKAIIMOHHbIE XapaKTepUCTUKH,
cogepxaiuecs B EqMHOM KBanu(puKallmOHHOM CIIPaBOYHHKE JI0JIKHOCTEH PYKOBOAMUTENEH,
CIELMAJINCTOB U CIyXKallUX.

YacTo BO3HHMKAET BOIPOC O COCTABICHUU JOHKHOCTHOM MHCTPYKLIMU HA T€HEPaIbHOTO JUPEKTOpa
opranuzaiun. Chopmynupyiite cBoe MHEHHE U 000CHYHTE €ro.

212. 3apaHue OTKPBHITOIO THIIA ¢ PA3BEPHYTHIM 0TBETOM

IIpoyuTaiiTe TEKCT U 3aNIUIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET

PackpoiiTe conep:kanue, yTo Takoe EAMHBIN KOpIOpaTUBHBIN cTaHAAPT paOOTHUKOB OPraHU3AIMH, €T0
L[eJb M COCTABIIAIOIHNE.

213. 3apaHue OTKPBHITOIO THIIA ¢ PA3BEPHYTHIM 0TBETOM
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IIpounTaiiTe TEKCT U 3aNMIINTE PAa3BEPHYTHIN 000CHOBAHHBIH OTBET

KopriopatuBHbI€ CTaHAAPTHI — 3TO OINPENEIECHHBIE IPAaBUIa, KOTOPHIE MTO3BOJISIIOT PETYIUPOBAThH
paboty opranuzanuu. OHU HYXHbI, UTOOBI ObLJIa CO3/IaHa OIpeIeJIeHHAst TEXHOIOT s paOOThI.
Cdhopmynupyiite MUHIMYM 3 IJIFOCA U MUHUMYM 3 MUHYCA CTaHJapTOB KOPIIOPATHBHOTO YIPABJICHUS.

3.2. Ki11044 K KOHTPOJIbHBIM 32IaHUSIM

209

1. OneHKa AEATENBHOCTH CITYKO YIIPABIECHUS TIEPCOHAIIOM - 3TO CUCTEMATUYEeCKUI
¥ IJJAHOMEPHO OpPTraHW30BaHHBIHN MTPOIIECC, HAPABJICHHBIH Ha COM3MEPEHHUE 3aTpar
U pE3yNbTaToB, CBA3aHHBIX C ACATEIBHOCTHIO KaJIPOBBIX CIYX0, a TAaKkKe Ha
COOTHECEHHE ITHX PE3YIBTATOB C UTOT'AMH JICSITEIBHOCTH OPTaHU3aIMU B LIEJIOM.

- KocBennsbie nokazarenu 3(h(heKTHBHOCTH

- [loka3arenu cTeneHn yJoBIeTBOPEHHOCTH PAOOTHHKOB

- [Iokaszarenn cTerneHn COOTBETCTBUSA

- [Toka3zarenu coOCTBEHHO YIKOHOMUYECKOH 3(h(HEeKTHBHOCTH

210

1 o01ue nonoKeHNs — OIpeesieTcss MECTO KaJlpOBOM CIIy»KOBbI B
OpraHU3allMOHHOW Uepapxuun

2 1enu KaapoBOi CIyXO0bl — (YOPMYIUPYIOTCSI OCHOBHBIE IIEJIN CITYKOBI, KOTOPBIE
JIOJIKHBI COOTBETCTBOBATh CTPATETMU OPraHU3ALMKM U OPTaHU3ALUOHHBIM LIEISIM
3 3a/1aun KaApOBOM CIYkKObI — eI KaJJPOBOil CIIy>KObI KOHKPETU3UPYIOTCS B
cucreMe 3ajad

4 cTpyKTypa KaJpOoBOil CIIyObl — OIMCBIBAETCS CTPYKTYpa KaJIpOBOM CIIyKOBI,
BO3MO)KHO BKJIFOUEHUE OPICTPYKTYPHBI CITYKObI

5 pyHKIIMM KagpOBO CITYKOBI — OMUCHIBAIOT (PYHKIIMH CITY>KOBI IO OCHOBHBIM
HarpaBJIEHUSIM paOoThI B 00JIaCTH YIPABIEHUS MIEPCOHAIOM (KaJpoBOe
IUTAHUPOBAHUE, PEKPYTMEHT U aJlanTanusi, 00ydeHre U pa3BUTHE [IEPCOHANA,
JIEJI0Basl OLIEHKA [IEPCOHaa, MOTUBALIAA U CTUMYJINPOBAaHUE TPYAQ,
COBEpIIEHCTBOBAaHUE KOPIOPATUBHOM KYJIBTYPBI, KapOBOE JEI0MPOU3BOACTBO)
6 B3aMMOAEHCTBHE C TIOAPA3IEICHUSIMH — ONNUCHIBAETCS COAEPIKAHNE
B3aUMOJICHCTBHS (TPOIEAYpa BEPTUKAIHHOM U TOPU3OHTAIBEHON KOMMYHUKAIIMH )
CIIy’KOBI CO CTPYKTYPHBIMH TOJIPA3/IEIEHUSIMU OpraHU3aluu

7 ipaBa COTPYAHHUKOB KaJpOBOH CIyKObl — IPOMUCHIBAIOTCS OCHOBHbBIE
MOJTHOMOYHS KaIpOBOH Ci1yx0bI (HarpumMep, TpeOoBaTh OT PYKOBOAUTEIEH
NOJpa3/IeIeHUI CBECHMSI, MaTepUallbl, OTUYETHI, IIJIaHbI U JIp. HEOOXOIUMBIE IS
peanu3anuu Lenei 1 3a1a4y cayxObl

8 OTBETCTBEHHOCTh COTPYAHHUKOB KaJPOBOM CIy ObI — YKa3bIBAETCsI CTEIIEHb
OTBETCTBEHHOCTHU PYKOBOIMTEINSI CITYKOBI M €€ COTPYIHUKOB

211

Ha renepasibHOro AMpeKTOpa OpraHU3aIiy JODKHOCTHAS. MHCTPYKIHS HEe
pa3pabareiBaeTcs. J{eno B TOM, 4TO BCE €ro mpaBa U 00S3aHHOCTH yXKe IPONHCAHBI
B 3aKOHOJIaTEJIbCTBE U B YUPEAUTEIbHBIX JOKyMEHTaX o0IiecTBa. A BOT
JIOJDKHOCTHAS! HHCTPYKIUS HA PYKOBOAMTEIS 000 COOICHHOTO TTOIpa3IeIeHNUS
(punmana, mpeacraBUTENbCTBA) HEOOXOAUMA.

212

EnuHbIi KOpHOPaTUBHBIN CTAHAAPT YUPEXKICHUSI — COBOKYITHOCTh COLIMAJIBHO-
TUYECKUX HOPM, IIPaBUJI, IIEHHOCTEH, ONpeeieMbIX CIICIIU(PHUKON yupexaeHus,
€ro MUCCHEH, BHYTPEHHEHN KYJIBTYPOU B MPOIECce peann3anun npodheccuoHaIbHON
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JEATEIIBHOCTH CIIELIUAIIUCTOB.

Enunb1i KOPIOpaTUBHBIN CTAaHAAPT — CBOA IIPABUJI, KOTOPBIN OIMCBIBAECT YTO U KaK
HYKHO JIeJ1aTh, YTOOBI KAYECTBEHHO OCYILECTBIATh IPOPECCHOHATBHYIO
JesITeIbHOCTD. JIaHHBIM CBOA MTPAaBUII SIBIISIETCSI CBOCOOPA3HBIM CEPTU(HUKATOM
KaueCTBa yCIIyT — IOCTOSHHOM M HEM3MEHHOW BEJIMYMHOM, KOTOPast HE 3aBUCUT OT
CYOBEKTHBHBIX IEPEMEHHBIX (OIBIT paOOTHI, TMYHBIC Ka4eCTBA, HACTPOCHUS U
COCTOSIHHS paOOTHHKA).

Ienb: equHbI KOPIOPATUBHBIN CTaHAAPT PAOOTHUKOB OpraHU3aIUU
pa3pabarbIBaeTCsl U YTBEPIKAAETCS C LEJIbIO PENIaMEHTUPOBAHMS CITY’KEOHOTO
NOBEICHUS ¥ TPO(ECCHOHATBHON IEeITENbHOCTH PAaOOTHUKOB B XOJ1€ BHITTOTHEHUS
CJIy’KEOHBIX 00sI3aHHOCTEH U OIPEeNICHUs HOPM CIIY)KEOHOH 3TUKH.

Enunbli KOPIOPAaTUBHBIN CTAHAAPT YUPEKICHUS BKIIOYACT JIBE COCTABIIAIOIINE:
CTPYKTYpY U conepkanue. CTpyKTypa — 3TO TO, YTO JIOJKEH J1e1aTh paOOTHHUK.
3aaeTcs JIOKaJIbHbIMA HOPMAaTHBHO-TIPABOBBIMM AKTaMH YUPEKIECHUS
(IOJDKHOCTHBIE MHCTPYKIMH, [IpaBuiia BHyTpEHHEro TPyAOBOIO PacHopsiiKa,
[TonoxeHune o nepcoHaNbHBIX JaHHBIX U T.1.), HaunonansubiMu crangapramu PO B
cdepe ynpaBiaeHUs NEPCOHATIOM.

Coxeprkanue - TO, Kak paOOTHHK JOJKEH BBIIOIHITH CBOM O0S3aHHOCTH.
Hexnapupyertcs neiictyromum Konexcom npodeccnoHaabHOM 3TUKY U
CILy>k€0HOTO MOBe/IeHUs1 PAOOTHUKOB OPTaHM3ALUY U HACTOSIIUM KOPIOPAaTUBHBIM
CTaHJapPTOM.

213

CraHgapThl KOPIIOPAaTUBHOTO YIIPABICHHUS:

IUTFOCHI

1 [oBeiienue 3¢pexTuBHOCTU PAOOTHI COTPYTHUKOB

2 CoxpamieHne BepoITHOCTH BO3MOKHBIX OMIMOOK U KOH(IIMKTOB C PYKOBOJICTBOM
1 KOJUIEraMu

3 VYopouienue neiicTBUil TepcoHana B ONPEIeIeHHON CUTYalluU, IPU 3TOM
BO3MOJKHBI BAPHAHTHI

4V cOTpyIHUKOB MOSBISETCS BO3MOKHOCTh MOJTYYUTh U 3aKPETIUTh HOBbIE HABBIKU
paboThl, IPU 3TOM BpeMs UX aJanTallii Cepbe3HO YMEHbILIAETCs

5 VnydieHue OTHOIEHUH MEXIy COTPYIHUKaMU U aTMOC(EpHI B LIEIOM

6 OnpezeneHue o0IIero KOpPIMOpaTuBHOTO CTUIIS U KOHKPETUKH IS
KOpPIOPAaTUBHON KYJIBTYpbI

MUHYCBI

1 Poct 610poKpaTHUECKUX MTPOBOJIOYEK.

2 CokpanieH1e HHIUBUIYalbHbIX 1€HCTBUN COTPYIHUKOB.

3 CorpyHUKaM MPUXOAUTCS paboTaTh M0 MA0I0HY, U3-3a YETro IEHHOCTh
VHIUBUYAJIbHBIX IEUCTBUN TEPAETCS.

4 TlosiBneHue y COTPYIHUKOB CTpaxa COBEPIICHHUs OIIMOKH IPU HETIPaBHIBHBIX
neiictBusix. OHU MOTYT O0SThCS, UTO OYyT HaKa3aHbI 32 HEHCIIOJIHEHNE TPaBUIL

5 HoBHuuKaM MOXeT MOHAZ00UThCS JOMOIHUTEIbHOE 00yUYeHHE.

6 BO3MOXKHO CONPOTUBIIEHUE CO CTOPOHBI COTPYIHUKOB, BEIb HE BCETa OHU MOTYT
COOTBETCTBOBAThH PEAJILHOCTH.

IlIkaJjia ¥ KPUTEPUH OLICHKH TEKYILIEero TeCTUPOBAHUSA

YucJjo NMpaBUWIbHBIX OTBETOB Onenka
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90-100% mpaBUIILHBIX OTBETOB O1leHKa «OTIIMYHOY

70-89% mpaBUIIBHBIX OTBETOB OneHka «xopoIio»

50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEIILHO
Menee 50% npaBUIIbHBIX OTBETOB OlnieHKa «HEYAOBJIETBOPUTEIHHO»

3.3. [lepevyens TeM /ISl MPOBEPKHU 00pa30BaTeIbLHBIX Pe3yJIbTATOB HA 3HAHUS
(Bompockl K 324éTy/IK3aMeHy, IPH HAJIMYMHN)

1. ®ysxnum cayx0bl IEpCOHANA B CHCTEME YIPABICHYECKUX (QYHKINUNA OpraHU3aIHi.

2. Crpykrypa pyHKIHH CIy)OBbI ITIepCOHAIA.

3. Crparernueckue MPUHLIUIBI CIIY>KOBI mepcoHana. CBsI3b MOJIMTUKHU CITY>KOBI IIEPCOHAJIA C 0CO-
OCHHOCTSIMU CTpaTeruu OM3HEca U OPraHU3AIMOHHON KYJIbTYPOU.

4. OcHOBHbIE TPUHITUIIBI OPTaHU3AIMHU TPYA B CIIY)O0€ mepcoHaa.

5. Keanudukanus nepconana. Buasl u gopmsl 00ydeHus.

6. Kiaccuyeckue KOHIETIIMU TPYAOBO MOTHBALIUH.

7. KommyHukauuu u TpynoBbie oTHOIIeHHs: THQopMIpoBaHUE paOOTHUKOB, OOpaTHas CBA3b,
cOOp U UCTONIb30BaHUE TPeUIOKCHUH. KOHDIUKTHL.

8. Muccus ciyxObl mepcoHana 1 0COOEHHOCTH MOJIMTUKHU CIIY>KObI epcoHana

9. Usmenenwue (HpyHKIMIA CITy>KOBI IEpCOHANIA HA PA3IMYHBIX CTAIUSAX Pa3BUTHS OPraHU3AIUH.

10. CtpykTypa ciayxO0bl ynpaBieHus nepcoHaiom. Kinaccuueckue cxeMbl OpraHu3aim Cyx0bl
yIpaBieHUs EPCOHAIIOM 3alaHbIX KoMaHuil. CTaHOBIIEHHUE CIYKO YIpaBJIEHUs IEPCOHAIOM
B I10CTCOBETCKOM Poccun.

11. OcHoBHBIE OnEpaluy U NPOLELYPHl, UCIIOIb3YEMbIE B pa0OTE € IEPCOHAIOM. AJITOPUTM U
OCHOBHBIE OM3HEC-TTPOLIECCHI JEATEILHOCTH CIYKObI IEpCOHANIA.

12. Metonbl popMUpOBaHUS KaJIpOBOTO pe3epBa.

13. Meronbl nogaep>kanus paboTOCIMOCOOHOCTH TIEpCcoHAIa.

14. Metonibl ONTUMHU3ALUHU KAaJAPOBOTO COCTaBa U PEOPraHU3alMK CTPYKTYPHI.

15. CtpykTypa u AMHaMuKa pabodel CHIIbl OpraHu3allui: Bo3pacTHas, 00pa3zoBareibHas, 10 BU-
JlaM 3aHSATOCTH, NPOPECCHOHATBHO-A0KHOCTHBIM TPYIIIIaM, CTaxKy paOOThI.

16. Crparernyeckoe ynpasieHue nepcoHaiom opranusanuu: [Tousrue crpareruu. OOmas
CTpaTerusi OpraHu3alyu U CTpaTerus CiryKObl IepcoHal.

17. Ctparernueckast pojb CIykObl IEpcoOHAA.

18. MapkeTHHTOBBI TOAXO/ K paboTe ¢ epCOHAIOM: paboune MecTa Kak MPOTyKThl MAPKETHHT A,
OCHOBHBIEC HaIIPaBJICHNUS MapKETHHIa IIEpCOHAA.

19. BuytpudupmMeHHbIe HOpMAaTHBHBIE JOKYMEHTHI U aKThI OPTaHU3aINH 110 CITy)XK0e ImepcoHaa

20. Knaccuueckue cxeMbl OpraHu3aliK CIy>KObl yIIpaBJIeHUs IEPCOHAIOM 3aIlaIHbIX KOMITaHUH.

21. CranoBnieHHe CITy’K0O yIpaBJIeHHs IEPCOHATIOM B IIOCTCOBETCKOM Poccum.

22. JlupexTop 1o nepcoHany Kak (pyHKIIMOHAIBHBIA PYKOBOAMTENb BBICIIETO YPOBHS YIPABICHUS
OpraHH3aIHH.




