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1. OHEHOYHBIE CPEJICTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Koa n nanme- | Kox m HanmMeHoBa- Pe3yabTarbl 00y4eHUs M0 JUCHUILIHHE Bug arre-
HOBaHHE KOM- | HHe HHIMKATOpa CTalUMHU U
neTeHINHU JAOCTHKEHUSI KOM- Ol[€eHOYHBIX
neTeH CpencTB
YKM-1 Cno- | YKM-1.U-1. Ana- |YKM-1.1-1.3-1. 3HaeT KOHKpETHBII Texymui
co0eH ocy- JU3UPYET NpoOJIeM- | CUCTEMHBIHN MOJXO0/, UCIOJIB3YEMBIN MTPH KOHTPOJIb:
LIECTBIIATH HYIO CUTYAIIHIO KaK |penIeHuH npodeccuoHalbHbIX 3a/1a4 (B YCTHBIN
KPUTHYECKHI | CUCTEMY, BBIABIAA | Oynyiel mpodeccnoHanbHO 1eATeNbHOCTH) | OIPOC,
aHaiu3 npo- | ee coctapisoomue 1 | YKM-1.11-1.V-1. YMmeeT ocyliecTBUT aHAIU3 pelieHue
OJIEMHBIX CH- | CBSI3M MEXAY HUMH | [IPOOJIEMHON CUTYaIuH (BBISIBUTH €€ KEeHCoB,
Tyauui Ha oc- COCTABJISIIOLINE, UX (PYHKIIMH, CBA3H MEKIY JIOKJIa,
HOBE CHCTEM- HUMHU U T.]I.), UCTIONb3Ys] KOHKPETHBII pedepar,
HOTO MOAX0/a, CUCTEMHBIHN MOJXO0A naboparopHa
BBIpa0aTHIBATh YKM-1.U-1.Y-2. Ymeet GpopmynanpoBaTh 1 pabora,
CTpaTEruio CYXJ€HMSI, OCHOBBIBAsICh HA BHYTPEHHUX» IPOMEXKYTOU
neiicruii (Cu- (BHYTpEHHSISI HEIPOTUBOPEUNUBOCTb, JIOTHKA, HBII TECT,
CTEMHOE U JIOCTOBEPHOCTb U T.J.) U «BHEHIHUX» (1osib3a, | [Ipomexyrou
KPUTHUYECKOE PEATUCTUYHOCTh, HEIPOTUBOPEUYUBOCTbD, Has
MBIILJICHHUE) MIPUMEHUMOCTb U T.J.) KpUTEPUSIX. arTecTalus:
YKM-1.1-1.Y-3. YMeeT BbIABUTH B OCHOBE KOHTPOJIbHOE
CYXAECHUH (B T. 4. KpUTUYECKUX ) UIEH, 3a/1aHuE,
MIPUHIIMIIBI, MOZEIH, IICHHOCTH BOMPOCHI HA
YKM-1.1-3. YKM-1.1-3.Y-1. YmeeT yBUIETh 3HAUNMBIC JK3aMEHE.
PazpaOatbiBaeT (bakTOphI B Mpoliecce JOCTUKEHUS 1IETH,
CTpaTEeruio (dhopMynpyetr npobiieMHbIE BOIIPOCHI U
JOCTUKECHUS OTpeJieNIAeT CIoCO0bl UX PEIIeHUs.

ITOCTaBJICHHOM 1IEJIH
Kak
ITOCJIEI0BATEIbHOCT
b LIAroB, MPEABUIS
pe3yNbTaT Kax/10ro
W3 HUX U OLICHUBAs
WX BIUSHUE Ha
BHEIIHEE
OKpY>KEHHE
[IJIAHUPYEMOU
NeSITeIbHOCTH U Ha
B3aMMOOTHOILEHUS
YYaCTHUKOB 3TOU
NEeSATEIbHOCTH.

YKM-1.11-3.Y-2. YMeeT paccTaBUThH
MIPUOPUTETHI MEXKY HHANKATOPAMHU
(TIoKa3aTeNsIMn) TOCTYKECHUS TIEJTH, UCXOS U3
HMMEIOIIUXCS PECYPCOB U OTPAHUUEHUH.
YKM-1.1-3.Y-3. YMeeT npencTaBuTh
CTpaTEruio0 KaK alrOPUTM OCYIIECTBICHUS
NESATEIILHOCTH (T.€. B BHJIE TIOCIICIOBATCIILHOCTH
1aroB), IPOEKTUPYSI 0KUIAEMbII pe3yIbTaT
Ka)KJ0ro ero Iara.

YKM-1.1-3.V-4. YMeeT OlICHUTD BIUSHUE
MIPUHUMAEMOTO PEIICHHUS Ha BHEITHEe
OKpYXCHHE TUTAaHUPYEMOU JIeATeIbHOCTH U Ha
B3aMMOOTHOIICHUS YIaCTHUKOB dTOM
JIeATEIIbHOCTH.




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. BOl'[pOCI)I AJIF ITOATOTOBKH K CeMI/IHapCKI/IM/HpaKTI/I‘IeCKI/IM 3aHATUAM

Pa3gea 1. CTparernyeckuii aHajIu3 B CHCTeMe M Ipolecce CTPaATern4ecKoro ynpasJjeHust
1. IlonsiTve 1 YpOBHHU CTPATETHUH.

2. Cxema NpoBeJIeHUs CTPATETNYECKOro aHAJIN3a.

3. AHanuTUuYecKue MoaXo/bl K pa3paboTKe U pean3aluy CTPATerui.

4. Ananu3 (akTOpoB BHYTPEHHEH Cpe/ibl OpraHU3aLUH.

5. AHanu3 GakTOpoB MaKpOCPEIbI.

Paznen 2. UcTounukn uHGopManuu 1 MeTOAbI Pa3padoTKM CTPpaTernu

1. Opranuzanys aHaIUTUYECKONW padOThI JIs LeJIeH CTPAaTErnYecKoro pa3sBUTHS OPraHU3aLUH.

2. npopMaimoHHble UCTOUHUKH CTPATErnYEeCKOro aHaJIN3a.

3. Cucrema nokasareseil OlleHKH BHYTPEHHEHN Cpefibl B pa3palOTKe U KOHTPOJIE peaan3aluu CTpaTeruu
pa3BUTHS OpraHU3aLuu.

4. KauecTBeHHbIE METO/IbI, TPUMEHSEMBIE IS Pa3paOOTKH CTPATETHH.

5. AHanu3 GakTOpOB MApKETUHIOBOM CpEJIbI.

6. Ctparerndeckuii anamu3 B pa3pabOTKe MUCCUU | [IETTU OPTaHU3aIINH.

7. MeTozipl CTpaTernyeckoro aHain3a B pa3paboTKe CTpaTeruH.

8. Ctparernueckas mporpaMma opraHu3aluu.

Paznen 3. MaTpuuHble MeTO/IbI AHAJN3A CTPAaTernii KOHKYPEHTHOI0 MpPenMYyIlecTBa

1. Ananus noptdens AuBepcuUIIMPOBAHHON OpraHU3aIUH.

2. MHorogaxkTOpHBIi aHAJN3 Ha OCHOBE MaTpuilbl Mak-KuHcH.

3. Pa3pabotka 3¢h(peKkTHBHOI CcTpaTeruy ¢ MOMOIILI0 MaTpUIlkl AHCO(da.

4. Meton Abens 11t BBIOOpa PRIHOYHOTO CETMEHTA.

5. OOGocHOBaHHE CTpaTeruu KOHKYPEHTHOTO IpeHMyIlecTBa Ha OCHOBE Mojaeiau TommcoHa —
CrpukiieHna.

Pa3gen 4. CTparernyeckuii aHaJIM3 ¢ MCNOJIb30BAHMEM METO0B NO3MIIHOHMPOBAHUSA
1. CucTeMsbl cTpaTeru4ecKoro yrnpasjieHus U yIpaBIeHYECKas TUPAMHUL.

2. Mopnens niatu cun KoHkypeniuu o M. Iloptepy.

3. AHanu3 BHYTPEHHETO MOJI0KEHUsI KOMITAaHUU Ha 0cHOBe Moaenu Mak-Kuneu — 7S.

4. Gap-aHanms.

5. Monens nenosoro komiuiekcHoro ananuza PIMS. Crparernueckuit SNW-ananus.

Paznen 5. AHanuTHYecKHe MHCTPYMEHTBI CTPaTern4eckoro mianupoBanus Konrent-anamms. 1.
OCHOBHBIE OTpEIeNICHHsI CTPATETUIECKOTO TUIAHUPOBAHHSI.

2. bu3Hec-T1aHBl OpraHU3aIMi Kak MIpeMeT CTPAaTerHuecKoro aHajausa.

3. VHCTpYMEHTHI U METOIBI CTPATErMYECKOTO IJIAHUPOBAHHUSL.

4. Texnonorus SWOT-anannsa.

5. AHanu3 0e3yOBITOYHOCTH JeSITeIbHOCTH OpraHu3alliy.

6. AHanmu3 ¥ MPOTHO3WPOBAHKE 3amaca (PMHAHCOBOW MPOYHOCTH OpTraHU3aIHH.

7. Ouenka 3ppeKTUBHOCTH CTPATETHIA.

Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

MakcuMajbHOe KOJINYECTBO

Kpurepun
putep 0aJ1JI0B 32 3aHATHE

YeTHBIH 011IPOC, KOJIOKBUYM

OCHOBHBIE TEOPETHYECKHE TMOJOKEHHUS TI0 BOIPOCY PACKPHITHI. 5 6annos
Nmerorcs aneMeHTsl 000CHOBAHHS BBIBOJIOB.




Nmerorcss  sneMeHTHl  cucTeMaTru3auuu  uHbopMau, (GakTsl
MpUMEHEHHS TPOPECCHOHAIBHONW TEPMHUHOJIOTHH.

O4eBMOHO  KCHOJB30BAHME  HCTOYHUKOB  PEKOMEHJIOBAaHHOMU
JIUTEPATYPBI.

2.2. Tembl 10KJI210B U pedepaToB

. Posb cTparernueckoro MeHePKMEHTa B TOCTUHAYCTPUAIIBHYIO JII0XY.

. OOBEKTHI, ypPOBHH U METOJIbl CTPATEIrMYECKOTO YIIPABICHUS.

. OnieHKa HeCTaOWIIBHOCTH BHEIIHEH cpelibl U BIOOP CUCTEMBI yIIpaBiieHUs: GUpMoi (Kopropanuen).
. Crparernueckoe ynpaslieHUE U FTOCYJapCTBEHHOE PETYJIUPOBAHUE SIKOHOMUKH.

. Ilponecc (3Tamsl) cTpaTernyeckoro yrnpasiaeHHUs OpraHu3anuei.

. UccnenoBanue u kiaccuukanus CTpaTeruii OpraHu3aiim.

. CTparerndeckuii aHajau3 BHEIIHEH cpeabl GUPMBI.

. Ctparernveckuii aHaJIu3 BHYTPEHHEH cpenbl (GPUPMBL.

9. Ctparernueckuii aHaIu3 U3AEPIKEK U LIEMOYKa LIEHHOCTEH.

10.AHanM3 KOHKYPEHTHOTO MPEUMYIIECTBA (PHPMBI.

11.ITporno3upoBaHue BHEIIHEH cpeibl GUPMBI.

12.AHanu3 ¥ MpOrHO3MPOBaHKE OOIIEH CUTyallud B OTPAci U KOHKypeHInH B Hell. 13.0mnpenenenue
nesnedt opranmszauuu. IloctpoeHue u oueHka JepeBa neneil opranuzauuu. 14.AHanu3 (akTopos,
(OpPMHPYIOUINX CTPATETHIO.

15.Ctparerus 1 KOHKypeHTHOE [TPEUMYIIECTBO.

16.CpaBHUTENBHBINA aHATTN3 PA3HBIX CTPATEruid (PUPMBI.

17.AHanu3 cTpareruii Ha pa3HbIX ATaNax KU3HEHHOTO IIUKJIa OTPACIH.

18.Crpareruu KOHKypeHIIMU Ha MEXTyHApOIHbIX PhIHKAX.

19.Crparernueckue anbsHCHI.

20.Pa3paboTka 1 000CHOBaHHE CTPAaTETHH OpraHMU3aluu (KOpHopauuu, GUpMbl, TpEeANpUsLTHs, OaHKa,
CTPaxoBOI KOMITAaHUH, YHUBEPCUTETA U JIp. KOMMEPUYECKHX U HEKOMMEPUECKUX OpraHu3aiui).
21.Peanu3zanus cTpareruii opraHu3aiyu: MporpaMMsl, OIOKEThl, OM3HeCIUIaHbl U T.1. [IporpaMMHbIe
METO/Ibl peaTu3aliy CTPATeTu OpraHu3alnu.

22.Pa3paboTka KOpIOpaTUBHOMN CTpaTeruu (PUpMBI.

23.Crparerus tuBepcuUKai KOPIOPALUH.

24.Crparerusi BOCCTaHOBJIEHMsI, SKOHOMHHM U pecTpyKTypuzauuu noprdens ¢upmbl. 25.Crparerus
TpaHCHAIIMOHAJILHOW AMBEPCU(PUKALINU KOPIIOPALIH.

26.KoMOuHUpPOBaHHBIE CTPATETUU JUBEPCUDUKALINH.

27.Pa3paboTka JenoBoi crTparerud (upMbl (cTpareruu Ou3HEeca, KOHKYPEHTHOM CTpaTerumu).
28.Crparerust HU3KUX U3€PKEeK PUPMBI.

29.Ctparerus nuddepeHanuu GUpMbl.

30.Crparerusi onTUMaJIbHbIX U3JEPKEK (PUPMBI.

31.Crparerust poxycupoBaHust GUpMBI.

32.Crparervst ”HHOBAaI[Mi OpraHU3alNH.

33.Crparerust ObICTPOro pearupoBaHuUsI.

34.Crparerus BEpTUKaIbHON UHTETPALUH.

35.HacrynarenbHas cTpaTerust pUpMBbI.

36.060poHuTENbHASA CTPATETHsl (PUPMBI.

37.Pa3paboTka QpyHKIIMOHATEHON CTpaTeruu (GUPMBI.

38.MapKeTHHIOBasl CTPAaTErusl OPraHU3aLNH.

39.Crparerus 1ieHo0Opa30BaHMsI OpraHU3aLUH.

40.MlHBeCTULIMOHHAS CTpaTErusl OpraHNu3aluu.

41.duHaHCOBas CTpaTerus OpraHu3aIum.

42 . ToBapHas cTparerus GUpMbl.

43.Pa3paboTka OuzHec-1iaHa (GUpMsl.

44 Pa3paboTKa CTpaTernyeckoro miaHa (upMmsl.

45.Ctparernueckuii aHamu3 AUBEPCU(DUIIMPOBAHHBIX KOMITAHUH.

0N DN KW~



46.0ueHka auUBEPCU(UIIMPOBAHHOTO TOPTQENss C HUCMOJB30BAaHUEM MATPUYHOTO  aHAJIM3a.
47.Ctpaterusi 1 OpraHu3alMoHHas CTPYKTYpa (PUPMBI.
48.BbInoaHEeHNE CTPYKTYPBI: KYJIBTYpa U PYKOBOZACTBO.

Metoauyeckue peKOMeHaluu no NOJATO0TOBKeE pedepatoB JAOKJIA/I0B, acce
Pedepar npeacraisier coboif KpaTKOe U3I0KEHHE CYLITHOCTH MPEATI0KESHHOTO JIIsl pACCMOTPEHHS BO-
Ipoca Ha OCHOBE M3YYEHHBIX MaTepuasoB 1o rnpodieme. OgHako pedepar He SBISIETCS MEXaHUUECKIM
MEPeCcKa3oM JIOCTYITHOH JIUTEpaTypbl, IOMUMO pedepupoBaHHs HAYYHOW JUTEpATyphl OT CTYACHTA
TpeOyeTcst U apryMEHTHPOBAHHOE M3JI0KEHHE COOCTBEHHOTO MHEHHUS 10 pacCMaTpHUBaeMOMY BOIIPOCY.
OTO mpennonaraeT pa3BepHYThIC apryMEHTHI, pacCyKICHHs, CpaBHEHUsI. MaTepuai cieayeT 1no1aBaTh
HE CTOJIBKO B Pa3BUTHUHU, CKOJIKO B (hOpME KOHCTATAlUU WIIM OMHCAHHUS.

Pabora nax pedeparom HaumHaeTcs ¢ BbIOOpa Tembl. Cpenu MPenioKEHHBIX TeM BBIICISIOTCS He-
CKOJIbKO OCHOBHBIX OJIOKOB B COOTBETCTBHH C BHIOpAHHOM TEMOIA.

ITpu BbIOOpE TeMbI pedepaTa cienyeT yYuThIBaTh HH(POPMAITMOHHBIE BO3MOXXHOCTH OMOJIMOTEKH U J10-
CTYIIHBIE pecypchl ceTh HTepHeT.

Pabora Hayx pedeparom BKIHOYAET HECKOJIBKO ITAIOB:

MOATOTOBUTENBHBIN, BKIIFOUYAIOUINI BEIOOP TEMBI, H3yUYeHHUE MPeIMeTa UCCIeIOBaHUS U cOOp MaTepH-
aJIOB I10 TIpo0JIEME;

U3II0’KEHUE Pe3yIbTaTOB U3YUYEHHUS B BUJIE CBS3HOTO TEKCTA;

YCTHOE COOOIIeHue (3ammuTa) 1Mo TemMe pedepara.

Crpykrypa pedepara.

1. [Tocne TUTYNIBHOTO JTUCTA HA OTJEIBHOM CTPAHUIIE CIEAYET OrJIaBleHHue (IUIaH, COAepIKaHue), B KO-
TOPOM YKa3aHbl Ha3BaHUs BCEX pa3/esioB (MIYHKTOB IJiaHa) pedepara U HOMEpa CTPAaHMUII, YKa3bIBatO-
M€ HaYaJo 3TUX Pa3/IeloB B TEKCTe pedepara.

2. [locne ornasnenus cienyet Beenenue. O0beM BBEACHHs COCTAaBIsIeT 1,5-2 cTpaHUILIBL.

3. OcHoBHas 4acTh pedepaTa MOKET UMETh OJIHY HIIM HECKOJIBKO TJIaB, COCTOSIINX U3 2-3 maparpados
(MOAMYHKTOB, pa3AeNioB) U MPEANOIaraeT OCMBICICHHOE U JIOTUYHOE HU3JI0KEHUE TJIABHBIX MOJI0KEHUN
U UJeH, colepKalnuxcs B U3yU4eHHOH JauTeparype. B TekcTe 00s3aTeNbHBI CCHUTKM Ha MEPBOMCTOYHHU-
Kd. B ToM citydae ecnu qUTHpYETCS UM MCTIONIb3YeTCs Ubs-TN00 HEOpAUHAPHAs MBICIIb, UJIesl, BBIBOJ,
MIPUBOJUTCS KaKoH-In60 1udpoil MaTepual, Tabiuily - 00g3aTeNbHO CIeNalTe CChIJIKY Ha TOTO aBTOpa
y KOT'O BBI B3sJIM JaHHBIM MaTepual.

4. 3akIroueHue COJEPKHUT TIaBHBIC BBIBOJBI, U UTOTH U3 TEKCTa OCHOBHOHM YacTH, B HEM OTMEUaeTCH,
KaK BBITMIOJHEHBI 33JJa4d M JJOCTUTHYTHI JIM LIEIH, CPOPMYJIMPOBAaHHBIE BO BBEACHUU.

5. IlpunoxeHne MOXKET BKIIIOYATh WIUTFOCTPATUBHBIN MaTeprall.

6. bubnuorpagus (criucok TUTEepaTyphl) 3/1€Ch YKa3bIBA€TCS pealbHO MCIIOJIb30BaHHAs JIsl HAITMCAHUS
pedepata mureparypa. CIUCOK COCTABIISIETCS COTJIACHO MpaBUiiaM OMOIMOTPaPUIECKOTO OMMCAHUSI.

IIkaJjia u KpUTEPUH OLEHKH JA0KJIAAA

Kpurepun IToka3zaresn Bbanasl
1. CreneHp pacKpbITHs — COOTBETCTBHE TeME JOKJIa/Ia; 70
CYLIHOCTH IPOO/IEMBI — TIOJTHOTA U NIyOMHA pacKpBITHUSI OCHOBHBIX MOHSATHUH;

— YyMeHHe paboTaTb C JINTEpaTypoi, CHCTEMaTu3upoBaTh U
CTPYKTYpUpPOBaTh Marepua;

— yMeHHe o0000IIaTh, COMOCTABIATh pa3IMYHbIE TOUYKU
3peHus MO paccMaTprUBaeMOMY BOINPOCY, ApIryMEHTHUPOBATh
OCHOBHBIE TTOJIOKEHUS U BBIBOJIBI.

2. OGOCHOBaHHOCTB BBIOOPA |— KPYT, MOJHOTA WCIIOJIb30BAHMS JINTEPATYPHBIX HUCTOYHUKOB| 15
HMCTOYHUKOB 10 TEME;
— MPUBJICYCHUE HOBEUIIINX pabort (>KypHaJIBHBIC

MyOJUKAIMK, MaTepUalibl COOPHUKOB HAYYHBIX TPYIOB U
T.JI.).




Kpurepun

IToxa3zarean

Baniabl

3. U3noxeunune

— JIUTEpaTypHBIA CTUIIb.

15

Hoknang onenuBaercs mo 100

CIIEYIOIUM 00pa3oM:
90 — 100 6a10B — «OTJIIMYHOX;
70 — 89 6aiIoB — «XOPOIIO;

OaJIbHOMI IIKajie, 0aJIbl MEPEBOAATCA B OLCHKH YCIIECBAEMOCTHU

50 — 69 6aI0B — «yIOBIETBOPUTEIHHO;
MeHee 50 0aioB — «HEYJOBIETBOPUTEILHO.

Illkana u KpuTEepuM olleHKHU pedpeparta (3cce)

Kpurepun

IMoxa3zarean

Baniabl

1. HoBu3Ha -
pedepupoBaHHOIO TEKCTA | —

aKTyaJIbHOCTh IPOOJIEMBI U TEMBI,

HOBH3HA U CAMOCTOATCIIBHOCTH B ITIOCTAHOBKEC HpOGJIGMI)I, B
(dbopMyTHpOBAaHMM HOBOTO acIleKTa BBIOPAHHOW IS
aHaju3a MpoOJIeMblI;
HAJIMYUE€  aBTOPCKOM
CYKJICHUM.

IIO3UIIHH, CaMOCTOATCIIBHOCTD

20

2. CreneHb pacKpbITHs -
CYIIHOCTH ITPOOIEMBI -

COOTBETCTBHE IUIaHA TeMe pedepara (IokIana);
COOTBETCTBHE COJICPKAHUS TEME U IUIAHY;

MOJTHOTA U TITyOMHA PacKpPhITHS OCHOBHBIX MTOHATHH;
000CHOBAaHHOCTh CIIOCOOOB M  METOJIOB paboThl €
Marepuasom;

yMeHue palboTarh C JHMTEPaTypoi, CUCTEeMAaTH3HUpPOBATh W
CTPYKTYpUpPOBaTh Marepua,

yMeHHE 0000I11aTh, COIMOCTAaBIATh pA3JIUYHbIE TOUKH
3peHHsI IO PacCMaTPUBAEMOMY BOINPOCY, apryMEHTHPOBATh
OCHOBHBIE TTOJIOKEHHS U BHIBOJIBI.

30

3. O00CHOBaHHOCTH BBIOOpPA |—

HCTOYHUKOB

KpYT, IIOJIHOTA UCIIOJIb30BAHUS JIMTEPATYPHBIX UCTOYHHKOB
0 TEME;

MPUBJICUYCHHE HOBEHIITHX pabot (KypHaJbHbIE
nyOnuKanuy, mMarepuayibl cOOPHHUKOB HAayYHBIX TPYAOB U
T.J.).

20

4. Cobnronenue TpeboBaHUM |—

K 0()OpMIIEHUIO

paBWIbHOE O(QOPMIICHHE CCBUIOK Ha HCIOIb3YeMYIO
JTUTEPaTypy;

T'paMOTHOCTB U KYJIbTYypa U3JI0KCHU,

BJIaACHHUC TepMI/IHOJIOFI/Ieﬁ 7 TTOHATUNHBIM arraparoMm,
coOuofieHre TpeboBaHui K 00beMy padoThI;

KYJIbTypa o(OpMIIEHUS: BEIJIENICHHE a03a1leB;
WCTIOTh30BaHNE WH()OPMAIIMOHHBIX TEXHOJIOTHIA.

15

5. Uznoxenue —

oTCcyTcTBHE  Opdorpapuueckux Hu
OLIMOOK, CTUIMCTHYECKUX MTOTPEIIHOCTEH;
OTCYTCTBHE  OII€YaTOK, COKpAaIlEHUI
OOIIETTPUHSATHIX;

JIUTEPaTypHbIN CTUIIb.

CHHTAKCHUYECKUX

CIIOB, KpOMe

15

Pedepar onenuBaerca mo 100 OamnpHON 1miKane, Oajuibl MEPEBOJSATCS B OLIEHKH YCIIEBAEMOCTHU

CIIC/IYIOIIAM 00pa3oM:
90 — 100 6amI0B — «OTIIMYHOY,
70 — 89 6aiIoB — «XOPOIIOY;




50 — 69 6anIoB — «yIOBIETBOPUTEIHHO;
MeHee 50 0anioB — «HEYJOBIECTBOPUTEIBHO.



2.3. TeMbl POEKTOB (IPH HAJIUYMH)



3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)
YKM-1 Cnioco6eH ocymecTBJISITh KPUTUYECKUI AaHAJIN3 NPO00JeMHBIX CUTYallii HA OCHOBE CH-
CTE€MHOI'0 moaxojaa, BblpaﬁaTblBaTb CTpaTeruro }IeﬁCTBHﬁ (CI/ICTCMHOC H KPUTUYIECKOE€ MbIILJIE-
HHUeE)

1. 3aganue 3aKpBHITOr0 THINA HA YCTAHOBJIEHHE COOTBETCTBHS
IIpouuTaiiTe TEKCT M YCTAHOBHTE COOTBETCTBHE

Crparernu, Kak ¥ eI, MOYKHO YCIIOBHO Pa3/ielUTh HA TPYIIIHL:
1 pyHkunonanpHbIE

2 KOpIIOpaTUBHBIC

3 nenoBble

A HanpapieHHbIE Ha TOCTH)KEHUE LIeNH (MU 1ieJIei) pa3BUTHS BCEl OpraHU3aliy B LIEJI0M;
b HocsmIMe MOMYMHEHHBIN IO OTHOIICHUIO K KOPIIOPAaTUBHOM CTpaTeruu XapakTep U obecreunBarolme
ee peaqu3alyilo B ONHOM U3 (YHKIMOHAIBHBIX HANpaBIeHUA — CHAOXEHHE, IPOU3BOJICTBO,
MapKEeTHHIOBas JESTENIbHOCTh, paboTa C epcoHaaoM, GUHAHCOBas JAESITEIbHOCTD.
B KoHIIEHTpUpPYIOTCS Ha AEUCTBUAX U MOAX0/1aX, KOTOPbIE CBS3aHbI C YIPABICHUEM, HAIlPaBJIEHHBIM Ha
o0ecrnieueHune yCrenHon AesiTebHOCTH B OIHOM crienuduyeckoii chepe OuzHeca

1 2 3

2. 3aaHMe 3aKPBITOI0 THIIA HA YCTAHOBJICHHE N0C/I1e10BATEeIbHOCTH

IIpoyuTajiiTe TEKCT H YCTAHOBHUTE I0CJI€10BATEIbHOCTh

IIpu oueHke cTpareruu AMBEPCU(DULIMPOBAHHOM KOMIIAHWH, €€ 3HAYMMOCTHM U IOTEHLHUAIBHBIX
BO3MOXKHOCTEM B MPHUHATHM pPEIICHUs O JalbHEWIIUX JEHCTBUSAX B 00JacTH CTpaTeruyeckoro
IIJIAHUPOBAHUS MEHEIKEPBI TOJKHBI CTPOTO NMPUAEPKUBATHCS IPOLEAYPBI, COCTOSIIECH U3 CIETYIOLIUX
13 CIECAYIOMMX IAroB, IEPEUNCICHHBIX B CIIy4allHOM HOPSJIKE.

IIpoparmkupyiTe 3TH LI1ary:

1 PanxupoBaHue X035HUCTBEHHBIX €UHUI] C YUETOM UCTOPUH UX PA3BUTHUS U OYIyLIUX NMEPCHIEKTHUB.

2 CocraBieHue OIHOM WM HECKOJIBKUX MaTpHIL JEJI0OBOTO MOPT(hEs KOMIAHUU C LENIBI0 ONpeIeIeHUs
€r0 XapaKTepUCTHUK.

3 OueHka COBMECTUMOCTH Ka)KJOTO XO3SHMCTBEHHOTO MOAPA3JEICHUS CO CTPAaTeTHel KOpHopanuu U
ONPENEICHUE LIECHHOCTH CTPATETMYECKUX CBA3EH MEXY CYIECTBYIOIMMH ITOAPA3IEICHUSMH.

4 CpaBHEHHE [OJITOCPOYHOM IPHUBIEKATEIBHOCTH KAXKIOW M3 OTpacieil, B KOTOPBIX KOMIIAHUS
OCYUIECTBIIAET CBOO IEATEIBHOCTD.

5 Onpenenenne TEKyLEN CTPATETUN KOPIOPALIUH.

6 CpaBHEHHE KOHKYPEHTHOM CHJIbI XO3SIICTBEHHBIX MO/Ipa3iefieHuii]l KOMIIaHUU C 1eJIbI0 ONpeesIeHUs
HauOosee JKU3HECHOCOOHBIX B  COOTBETCTBYIOIIMX  OTPACIsX, SBISIOUIMXCS — CEPbE3HBIMHU
KOHKYPEHTAaMH.

3. 3agaHue 3aKPHITOro THUIIA HA YCTAHOBJIEHHE TOCJIEA0BATEIbHOCTH

IIpounTaiiTe TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTH

NHBecTUIIMOHHOE TIUIAaHUPOBAaHWE Ha TMPEANPHITHH COCTOMT €3 TPEeX BaXHEHIIMX OTaroB.
IIpopankupyiTe 9TH dTaIlbl:

1. BeiOop cTparernueckux 1eiei HHBECTUITMOHHOM IeATeTbHOCTH.

2. OmnpenesneHne HapaBleHU HHBECTUPOBAHKS U NCTOYHUKOB (DMHAHCUPOBAHUS.

3. Onpenenenne neprona GOPMUPOBAHNS HTHBECTUIIMOHHON CTPATETHH.
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4. 3apaHue OTKPBHITOIO THIIA ¢ PA3BEPHYTHIM 0TBETOM
IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIN 000CHOBAHHBINH 0TBET
OFpaHI/I‘-II/IBaTbCSI IpU aHaJIn3C HOpT(beJISI TOJIbKO OJTHUM THUIIOM MATPUIbI HCPA3YMHO.

5. 3agaHue KOMOMHMPOBAHHOIO THIIA C BHIOOPOM OJHOI0 OTBETAa M3 YeTHIPEX U 000CHOBAHUEM
BbIOOpa

IIpounTaiite TeKCT, BbIOEPUTE NMPABUJILHBIA OTBET M 3aNMIIUTE APTYMEHThI, 000CHOBBIBAIOIIIHE
BBIOOp OTBeTa

Muccus opranu3aimu:

1 1aeT KOHKpETHBIE YKa3aHUsI OTHOCUTEIBHO BUJAa U CPOKOB JIE€ATEIbHOCTH;

2 3a/1aeT OCHOBHBIC HAIIPaBJICHUS JBUKECHUS OpraHU3aIuy;

3 onpenenser OTHOIIEHNE OPTaHU3allMy K IIPOLIEcCaM U BOBHE €€.

6. 3agaHne KOMOMHHUPOBAHHOIO THIA ¢ BHLIOOPOM OJHOI0 OTBETa M3 YeTHIPEX U 000CHOBaAHHEM
BbIOOpa

IIpounTaiite TekcT, BbI0epUTEe NPaBWJIbHBIE OTBeTbl W  3alUIINTE APryMeHTHI,
000CHOBBIBAIOIIIHE BHIOOP OTBETOB

Kakoe u3 crnenyromux yrBepKaeHUIH Bbl CYHUTAETE MIPaBUIIbHBIM!

1 cTparernueckoe ympaBlieHHE — HOBas MpOrpeccuBHasi popma yrmpapiIeHUs, IOATOMY OpraHU3aluU
MOTYT IEPEUTH K HEW JIETKO U OBICTPO;

2 mepexoJ] K CTpaTern4ecKoMy yIpaBiIeHHIO TpeOyeT OMpeIeIeHHbIX 3aTpaT BPEMEHH, HO HE PECYPCOB;
3 st TOro 4roObl B OpraHM3allMM Hadajl OCYIIECTBISATHCS IPOLIECC CTPATErMuecKOro yHpaBieHUS,
TpeOYIOTCSI OTPOMHBIE YCHIIUS;

4 mepexoJ] K CTpaTern4ecKoMy yIpaBiIeHHUIO TpeOyeT OOJBIINX 3aTpaT BPEMEHU U PECYPCOB.

7. 3aiaHue 3aKPBITOr0 THIIA HA YCTAHOBJIEHHE COOTBETCTBHA

IIpoyuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

YcTaHOBUTE COOTBETCTBUE MEKY IIOHATUEM U €TO COAECPKAHUEM

1 anroputM A cucremMa BHEIIHUX [0 OTHOUIEHHIO K CYOBEKTY YCJIOBMM, MOOYXIAIOIUX U

2 mpobiemMa  OMOCPENCTBYIOIIUX €r0 aKTUBHOCTb

3 cutyanuss b COBOKYNMHOCTH TOYHO 3a/laHHBIX MPaBHJI PELIEHUs HEKOTOPOTO Kilacca 3afad Win
Ha0Op MHCTPYKIMH, ONMCHIBAIOIIUX MOPSI0OK ACUCTBUI UCTIONHUTENS I PELLICHUS
ONpeNeIEHHOM 3a1a4u
B B MmUPOKOM CMBICIIE CIIOKHBIM TEOPETUYECKUM WM IPAKTHYECKUH BOIIPOC,
TpeOyIoINi N3yUeHHUs, pa3pellieH s]; B HayKe — MPOTUBOPEUYNBAs CUTYallUs

1 2 3

8. 3aganue 3aKpBHITOro THIIA HA YCTAHOBJICHHE IOCJICA0BATEIbHOCTH

IIpoyuTaiiTe TEKCT H YCTAHOBHUTE M0OCJI€10BATEIbHOCTh

JIro0y1o mpobi1eMy MOKHO Kaue€CTBEHHO PEIINTh, €CIIH CIIE0BaTh aJropuTMy 6-H 1Mociie10BaTeIbHbIM
maram. [Ipoparxxupyiite maru:

1 IIpoBepka >3 PpeKTUBHOCTH pe3ynbTara

2 Jleranu3aius BRIOPAaHHOTO BapuaHTa

3 [Iposicuenue nMpoodIeMbl
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4 COop NpeaJIOKEeHH O €€ peleHur
5 JleficTBHE I10 €T0 BHITIOJIHEHHUIO
6 OrieHKa BapuaHTOB M BBIOOP HanboJiee MPUEMIIEMOTO

9. 3a1aHue OTKPBITOr0 TUIIA C PA3BEéPHYTHIM OTBETOM

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIN 000CHOBAHHBINH OTBET

Komnanus OOO «IIpodune» Obiia co3mana B 2006 romy B ropome ExarepunOypre. Kommanus
HauMHajda CBOE Pa3BUTUE C PEKPYTUHIOBBIX YCIyr. I[loxke ObLIO OpraHM30BaHO HAINpaBICHUE IIO
MEPETIOITOTOBKE ¥ TIOBBIICHUIO KBATH(HUKAIIMK CPEAHETO YIpaBIeHYECKOro mepconana. OoOimas
yuCcIeHHOCTh Ha KoHell 2007 roxa coctaisuia 35 yenosek. Jlo Hayana kpusuca B 2008 rony koMnaHust
npeObIBaJIa B COCTOSTHUM aKTUBHOTO POCTA: M3YydYaJiCsi PETMOHAIBHBIN PBHIHOK, aHATH3UPOBAJICS OIBIT
paboThl YK€ COCTOSIBIIMXCS KOHCAATHHIOBBIX (GupM. C HACTYIUICHMEM KpH3UCa CIPOC Ha YCIYTH,
KOTOpBIE OKa3biBaJla KOMIIAHUS, CYIIECTBEHHO CHU3MWIICA. Takoe pa3BUTHE CHUTYyallUd SIBHJIOCH JJIs
KOMITaHWU (KakK, BOpOYEM, U JUIS MHOTHX MPEANPUSATHI B CTpaHe) MOJHOW HEOXKUIAHHOCTBIO.
Komnanuu npuniocs NpuHUMAaTh CPOYHBIE MEPHI, HAIIPaBJICHHBIC Ha BHKUBAHUE: BBEICHUE PEXUMa
SKOHOMHH, COKpamieHue nepcoHana. O6wvem pabor yman Ha 50%, mpUMEpHO NPOMOPIHOHATIHHO
COKpaTWjiaCh YHWCJIECHHOCTh IepcoHana. AHalIM3 LEMOYKH CO3JaHUsl LIEHHOCTH, a TaK K€, aHaJIu3
¢dakropoB no monenu Mak-Kuncu (7C), B OOO «Ipodunsy» Ha Havano 2009 rona gaHbl B KauecTBe
WCXO/IHBIX JIAHHBIX.

[IpennoxuTh NOPsIIOK IPUHATHS PEIICHUH M0 Pa3BUTHIO KOMITAHUU.

10. 3axanue KOMOMHUPOBAHHOIO THUINA ¢ BHIDOPOM OHOIO OTBETAa M3 YeTHIPEX U 000CHOBAHHEM
BbIOOpa

IIpouuTaiite TekcT, BbIOepUTE NPABUJIbHBIH OTBET M 3aNUIINTE APryMeHTbl, 000CHOBBIBAIOIIINE
BBIOOp OTBeTA

Crparerus mozxpasieneHus Mo MPOU3BOACTBY OBITOBBIX XOJIOIMIBEHUKOB MHOTOOTPACIIEBOM
ANEKTPOTEXHUYECKOI OpraHu3aluu — 3To:

1 dbyHKUIMOHANMBHAS CTpaTEeTHs

2 Gu3Hec-cTparerus

3 KopropaTUBHas CTpaTerus

11. 3aganue KOMOMHMPOBAHHOIO THIA C BBIOOPOM HECKOJIBKHX OTBETOB M 00OCHOBaHHMEM
BbIOOpa

IIpouyuraiite TekcT, BbIOCPHUTE NPABHJIbHbIE OTBeTbl M 3alNHMIIMTE APryMeEHTHI,
000CHOBBIBaIOIIIE BHIOOP OTBETOB

Bri6epute, uto onpenensier cnocod U pemeHne mpooIeMbl

1 XxapakTep MBIIUIEHUS 3I0XH

2 ypoBeHb 3HaHHUA O T€X 00BEKTaX, KOTOPHIX KacaeTcsl BO3HUKIIAs mpodiema

3 HEIOCTATOYHOCTh U OTPAHUYEHHOCTh MPEXKHUX HAYUHBIX MPOOIIeM

4 omOOYHOCTh CTAPBIX TEOPHI

12. 3aganue 3aKpPBITOrO THIIA HA YCTAHOBJICHHE COOTBETCTBUA
IIpoyuTaiiTe TEKCT H YCTAHOBHUTE COOTBETCTBHE

Cootnecure snementsl SWOT-ananusa u 00beKT aHaIN3a

1S A VYrpo3sl
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2W b BosmoxkHocT
30 B CunbHble CTOPOHBI
4T J1 CnabGbie cTOpOHBI
1 2 3 4

13. 3ajaHue 3aKpPBITOrO TUNA HA YCTAHOBJIEHHE COOTBETCTBUA

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

YcTaHOBHUTE COOTBETCTBHE MCKAY OCHOBHBIMU 3TallaMU CTPATCTUYCCKOT'O IIJIAHUPOBAHUA
JEeSTeIbHOCTH MPEANPUATHS U TEM, Ha YTO OHU HAIPaBIICHBI.

1 OueHka BHYTPEHHUX A ITpoBoauTCS IO COCTABIISIFOIIUM — 3KOHOMUYECKOM, COLMAIbHO-
BO3MOXKHOCTEH MOJUTUYECKON, MPOU3BOJICTBEHHON 1 TEXHOJIOTHYECKOU
2 Ananu3 BHemHen cpeabl b OCHOBBIBAaE€TCS HA MUCCUU NIPEINPUSATHS U OMPEIETICHHBIX
3 BriOop u orieHKa IIEHHOCTHBIX OPUEHTUPAX
(YHKIIMOHATBHBIX B B cooTBercTBHE ¢ YPOBHEM U IIUKJIOM PA3BUTHS IPEIIPUATHS
cTparerui BBIOMpAETCS OJ[HA U3 CTpaTeruid (pocTa, CTadUIN3aliK, BBDKUBAHUS
4 Be16op 6a30BbIX U T.I.)
cTparerui u J1 Ompenenenrie ypoBHS pealu3aluy JeHCTBYIOIICH CTpaTeruu
CTPaTeru4ecKux MIPEANPUSITHS U €€ COOTBETCTBUE TEKYIIEMY COCTOSIHUIO OM3HEca
aJbTepHATUB (bupMBI 1 OKpYXKarolieu cpene

1 2 3 4

14. 3aganue 3aKpBITOro TUNA HA YCTAHOBJIEHHE MOCJIEA0BATEILHOCTH

IIpounTaiTe TEKCT U YCTAHOBUTE MOCIEA0BATEILHOCTH

[TocnenoBarenbHOCTH, B KOTOPOH JOMIKHBI OTPAXKATHCS ATAIBI MPOIECCa CTPATETUYECKOTO
MIJITAHUPOBAHUS

1 KOHIIEeNIKA 001Iel cTparerun

2 MUCCHSI IPEATPUATHUS

3 TUTAHUPOBAHHE

4 LETU TPEeANpPUATUS

5 CTpaTerM4eCcK1il aHalu3

15. 3agaHue OTKPBHITOrO THIIA € Pa3BEPHYTHIM OTBETOM

IIpoyuTaiiTe TEKCT U 3aNIUIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET

[Ipoananu3upoBark 3asBI€HHBIE TPOOIEMbI KOMIIAHUH B PErHOHE B, mpeioxkuTh BapuaHThI
pelIeHus.

Pazpabotarh 1miaH cTpaTernueckux MEpONpUsTHIL.

Kommanns A — ToproBasi ceThb HO MpoJake MPOAYKTOB MHUTAHUS U HEMPOIOBOJIbCTBEHHBIX
toBapaMu. OHa OTHOCUTCS K (popMary >KeCTKOTro AMCKayHTepa U MOXKET MO3BOJIHUTH cebe MpojaBaTh
toBapbl Ha 20-30% nemerne koHKypeHToB. Kommnanust ocHoBana okoso 10 et Hazan. B nocneanue
3-4 roga KOMIIaHHMsI aKTMBHO DPa3BHBAETCS M 3aBOEBHIBACT HOBBIE PHIHKM B Poccum u OmkHEM
3apy0Oexne, olmiee Koj-Bo MarasuHoB yxe 6osee 1000. OTnrunutensHble 0COOCHHOCTH KOMITAHWUH:
— Jlenentpanu3oBaHHasg cuctema ynpasieHuss — Komnanus pas3BuBaeTcs TOJBKO 3a CYET
cOoOCTBEHHBIX CpencTB — Po3HHUYHBIE 1IeHbI B Mara3uHax Kommnanuu Hike Ha 20-30% KOHKYpEHTOB
— Komnanust He BKJIaJbIBaeTCsl B JOPOTOCTOsAIIEEe 000OpPYyI0BaHUE U cepBUC — ToBapHas MaTpuia
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marazuHoB 70 1000 HaumenoBanuii ToBapa [Ipu 3ToM, yCnemHoCTh KOMIIAHUHM B Pa3HBIX PErMOHAX
pasHas. B pernone b xomnanus Ha peIHKe yxe 5 JieT. 3a 3Tu 5 jeT KoMIaHus OTKpblia Oonee 12
MarasmHoB, 7 U3 KOTOpPbIX pabOTalOT B HACTOSIIEE BpPEMs, OCTAJIbHBIE Mara3uHbl KOMIIAHUS
BBEIHYXJICHA ObLTa 3aKpBHITh BBUY UX HepeHTaOenpbHOCTH. PaboTaromye Mara3uHbl He TTOKa3bIBAIOT
OXKUJAEMYIO0 TEKYIIYyI0 pPEeHTa0eNbHOCTh M COCTaBiseT He Oonee 1%, Kpome TOro JUHAMHUKA
pe3yJIbTaTOB  OTpHUIATENIbHAs, YTO HE YCTPaWBaeTCs PYKOBOJACTBO KOMIIAHMHM. Beipyuka
JEUCTBYIOIIMX MarasuHoB Majaer K npouwiomy rony Ha 10%. IIpu stom nmo pacueraMm KOMIIaHUU
€MKOCTh pBbIHKa JIaHHOTO pPEruoHa MO3BOJSET OTKPHITh A0 30 Mara3uHoB ceTu. Bbl HOBBIIA
PYKOBOAMTENb peruoHa. Jlo mpuxojga B KOMIIAHHIO HAa 3Ty JODKHOCTH Bbl Maylo, YTO 3HAIU U
ciplmany o komnanuu. llepen Bamu mocTaBiieHa 3ajlada  YAy4YIIUTh PE3YJbTaThl TEKYIIMX
MarazuHoB 70 +15% LFL u yBenwumth 3a Ommkaiimme 3 roma oOlee KOJUYSCTBO Mara3uHOB B
peruoHe B 2 pa3a, MOBBICUTH PEHTA0ENBHOCTh MarasuHoB 10 +3%. O4eBHIHO, YTO B PETHOHE
TpebyeTcs KOMIJIEKCHOE PelIeHUE MO ynyqleHU o 3¢ (EeKTHBHOCTH.

16. 3aganne KOMOMHHPOBAHHOI'O THUIIA ¢ BHIOOPOM OHOTO OTBETA U3 YeThIPEX U 000CHOBAHUEM
BbIOOpa

IIpounTaiiTe TekcT, BbIOEpHUTE NPABUIbHBIN OTBET U 3aMIINATE APTYMEHTbI, 000CHOBBIBAIOIIIME
BbIOOP OTBETA

Kax Ha3pIBaeTCs NaHHBIN 3Tall B PA3BUTUHA METOIOJIOTMU CTPATErMYECKOTO YIIPABJICHUS: «PEAKTUBHAS
ajanTanus, KoTopas HauloJjee eCTeCTBEHHA /ISl OpraHu3aluu, Ho TpeObyeT MHOTO BpEMEHHU Ha
OCO3HAHME HEM30€)KHOCTH U3MEHEHHM, BEIpaOOTKY HOBOM CTpaTeruu M aJlanTaliio K HEll CUCTEMBbD»)

1 JIOJITOCPOYHOE INIAHUPOBAHUE

2 YIIPaBJICHUE HA OCHOBE KOHTPOJIA 34 UCIIOJTHEHUEM

3 YIPaBJICHUE HA OCHOBE NIPEABUIACHUS U3MEHEHU N

4 yIipaBlieHHE HAa OCHOBE TMOKHX SKCTPEHHBIX PELICHUN

17. 3apanne KOMOMHMPOBAHHOIO THIA ¢ BLIOOPOM HECKOJIbKHX OTBETOB U 000CHOBAHHEM
BbIOOpa

IIpounTaiite TekcT, BbI0CpUTE NPABWJIbHBIC OTBeTbl MW  3alHIIATE APryMEHTHI,
000CHOBBIBalIOLIIHE BHIOOP OTBETOB

OcHOBHbBIE XapaKTEPUCTUKU 1iefiel B cTparernueckoM aHanuze (SMART — npuniun):

| KOHKpETHBIE

2 u3mepseMble

3 IOJITOCPOYHBIE

4 noCTHKHUMBIE

5 KpaTkoCpOYHbIE

6 cTparernueckue

3.2. Kiiloun K KOHTPOJbHBIM 3aaHUSIM

15 2A 3B

524613

312

AW N

Kaxc;[aﬂ MaTpula HUMECT CBOHM OOCTOMHCTBA W HCAOCTATKU W J4aCT Pa3HYRO
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WHpOpPMAITMI0O O CWIBHBIX W CIIA0BIX CTOPOHAX XO3SHWCTBEHHOTO MOPTQEs
komranuu. Ecim Bce HEOOXOAMMEBIE IaHHBIC MOCTYIHBI, TO JOJDKHBI OBITh
MOCTPOEHBI BCE TPU MATPUIIBI, TAK KaK MPH ATOM MOPT(HEab MOKET OBITh OLIEHEH C
pa3HbIX NO3ULIHI

5 2
Muccus 3To OCHOBHAs 00111ast 1eJIb OPraHU3alui — YETKO BhIpaXKCHHAs! MPUYMHA
€€ CyLIeCTBOBAHUS

6 4
Crpareruueckoe ynpaBieHHEe OPUEHTUPOBAHO Ha TOCTHXKEHHE TIO0ANBHON e U
peanu3auio MUCCUU OpTaHN3alH

7 16 2B 3A

8 346251

9 1 OcymecTBuTh BBIOOp MOZENEH M METOAOB, IPUTOJHBIX IJIS aHAJIW3a BHEIIHEH U BHYT-
pEeHHEH cpenbl.
2 Ocy11ecTBUTh BHIOOP HCTOYHUKOB HH(POPMAILIUU U METOIa cOOpa JaHHBIX.
3 PazpaboTtaTh METOANKY aHAIN3a U IPUHSATHS PELICHUH.
4 Pa3paboTarh pabouyr0 MOeIb CHCTEMBI cOOpa W aHann3a WH(OPMAIMH, TPUHATHS Perie-
HHH 110 Pa3BUTHIO KOMITAaHUH

10 2
busnec-cTparerust — 3T0 IJ1aH, KOTOPOTO TOJDKHA MPUICPKUBATHCS OPraHNU3aLHsL, YTOOBI
JIOCTUYb KOHKPETHOM LEIN
OyHKIMOHATBHBIE CTPATETHH - CTPATETUH, KOTOPbIE pa3pabaThIiBatOTCs (yHKIMOHAIBHBI-
MU OTJIEJIAMH U CITYKOaMU MpeaIpUsITHS
KoprniopatuBHast cTpaTerusi — omnpezenseT COBOKYITHOCTh Pa3BUTHS BCEX HANPABICHUM
Om3Heca KOMIIaHUU

11 2
Pemenne npoOiem — 3TO mociaea0BaTENbHBIA TBOPUECKO-aHATUTHUECKUI Tnpouecc. Mel
aHATM3UPyeM CHTYaIUIo0, UIIeM NPUYUHBI TPoOIIeMbl, GopMyIHpyeM ee W MpUILyMbIBaeM
BapUaHTHI PEIICHHSI.
[IpunsTie pemenuii — BBHIOOP, KOTOPBIM MBI JI€laeM B IPOLIECCE, YTO-TO MPEANOYnTas U
OT Yero-TO OTKAa3bIBAsICh HA KaXKAOM U3 KJIIOUEBBIX 3TaroB. Mbl BeIOMpaeM (akTopsl, KO-
TOpble OyZeM CUMTATh 3HAYMMBIMH, 8 KaKHe — HET, PacCTaBJIsIeM MPHOPUTETHI, CTPOUM
TUIAHBI.

12 1B 2]13b 4A

13 1J12A 3B 4b

14 24513

15 [Inan cTparernueckux MEpONpHATHH:
— ONTUMH3AIUS CETH MarasuHOB B PETHOHE: ONpeJIeJICHUE MECT OTKPBITHS HOBBIX Mara-
3WHOB, 3aKPBITHE YOBITOYHBIX Mara3uHoOB;
— (opMHpOBaHUE LEIOCTHON MaPKETHUHIOBON COCTABIISIOIINE MAara3uHOB B PETHOHE;
— TMOBBIIIEHUE YPOBHS JIOSTIbHOCTH MOKYTaTeIei

16 2
VYmpaBneHue HA ~ OCHOBE KOHTPOJISI 32 HWCIIOJIHEHHWEM,  TpH  KOTOPOM  peak-

[Us OpPTaHU3aAIM HA U3MEHEHUS! MOSIBIISIETCS TIOCJIE COBEPIICHUS! COOBITHI. DTO peaKTHB-
Hasl afjanrtaiys, KoTopas HauOoJiee €CTeCTBEHHA MJIsl OpraHu3alliu, HO TpeOyeT MHOTO
BpeMEHH Ha OCO3HAaHHE HEM30EKHOCTH W3MEHEHUIA, BRIpaOOTKY HOBOH — CTpaTreruu
Y aJanTaluio K HEd CUCTEMBI.
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17 124

Knrouesoii stran OMpCACIICHUA KOHKpCTHOfI OCJIN COCTOUT B TOM, YTOOBI OmpeacjInThb, HA
KOI'0 WJIM Ha 9YTO UCTIOJTHUTEIIO HY>KHO BJIUATH

n3MepsaemMas 1Ue€jib— 3TO LEIIb, JOIMOJHCHHAS II0Ka3aTCJIEM, KOTOpBIﬁ MOHO ITOCYHUTATh, U
€CJIK [ICJIb HEC U3MEpPCHA, TO, HCT IOHUMAHUA, YTO OHA JOCTUTHYTA

JOCTHXKUMBIC IIEJIN - €CJIM HE ITPOBEPATH LEJIN HA JOCTHXKUMOCTH, MOXXHO IIOTPATUTh Mac-
Cy BPEMCHH U CUJI, HO TaK U HE MOJIYUUTH KEJIAa€MOI'0 pE3yjibTaTa

IlIkaja M1 KPUTEPUH OLIEHKH TEKYILIEero TeCTHPOBAHUS

Ymuci10 npaBUJIbLHBIX 0TBETOB Ouenka
90-100% mpaBUIBHBIX OTBETOB OrneHKa «OTIUIHOY
70-89% mpaBUIILHBIX OTBETOB O1ieHKa «XOPOILIO»
50-69% npaBHIBHBIX OTBETOB OueHka «ya0BIETBOPUTEIBHOY
Menee 50% npaBuIbHBIX OTBETOB OneHka «Hey/10BIETBOPUTEIBHOY

3.3. Ilepevenn TeM /1151 MPOBEPKH 00pa30BaTeIbHBIX Pe3yJ1bTATOB HA 3HAHUS
(BompoChI K 32a4€Ty/3K3aMeHy, IPH HAJINYNH)

1. UcTopuueckue NpeanochIKi BOZHUKHOBEHUS U 3TaIlbl Pa3BUTHS CTPATErHUECKOT0 MEHEI)KMEHTA.
2. Hay4Hble IIKOJIBI COBPEMEHHOTO CTPATETHICCKOTO MCHEKMCHTA.

3. YopaBneHueckas crparerusi: GOpMUPOBaHUE U peaTn3alusl.

4. Ctparerndeckue yrpaBIeHYSCKHE PEIICHUS B CHCTEME CTPATETHYECKOT0 MEHEDKMEHTA.

5. Opranusainus CTpaTernyecKoro MIaHUPOBAHHUS.

6. ITpoexTsl Kak GopMa OrmepaTHuBHO-CTPATETHYECKOTO TUIAHUPOBAHMS, HAIIEJICHHOTO HA peau3aIliio
KOPITOPaTUBHOW CTPATETHH.

7. Ctparerndeckoe miaHuPOBaHUE Kak pa3paboTKa CUCTEMBI CTPATETMUECKIX TUTAHOBBIX JOKYMEHTOB.
8. busHec—1u1aHupoBaHMe Kak (popMa OINepaTHBHO-CTPATETHYECKOTO IUITAHUPOBAHUS pealln3aluu
CTpATETHH.

9. TlporpammHO-TIeNIeBOE TMJIaHUPOBaHHE Kak ¢GopMma OMepaTMBHO-CTPATErMUECKOTO TIAHUPOBAHUS
peanu3auy CTpaTeruy.

10. Tlonsitue, BUABI, TUIMBI U WCTOYHUKU KOHKYPEHTHBIX MPEUMYIIECTB KommaHuu. KiroueBble
(hakTopHkI ycrexa, CTpaTernaecKue CriocCOOHOCTH M KOHKYPEHTOCITOCOOHOCTh KOMITAHHH.

11. Ctpareruu KOpmopaTUBHBIX OpraHU3auil 1 00pa30BaHMIA KaK Pe3yNbTaT pa3BUTHS KOHIIEHTPAIIUH,
IEHTPAJM3AINN U CTPYKTYpHU3aIK OU3HeCca U IBOJIOIUN KOPIIOPATUBHBIX CTPYKTYP.

12.  Crparerndyeckoe ympaBle€HHE ©  KOHKYPEHTOCHOCOOHOCTh KommaHuu. (OcoOeHHOCTH
CTPaTEermYeCcKOro MEHEDKMEHTa B MaJIOM, CPETHEM U KPYITHOM OM3Hece.

13. Crparernueckuii MO3UIIMOHHBIA aHANM3 KOMMIAHWHM. BuIbI, TUMBI U 00mas XapaKTepHUCTUKa
KOHKYPCHTHBIX ITO3UIINH.

14. AnropuT™ OIIeHKH KOHKYPEHTHOM MO3UIIMU KOMIIAaHUH B PHIHOYHOW YKOHOMHUKE.

15. Crparernueckast HO3MIHOHHAS OLIEHKA KOMITAHUH.

16. CTparernueckuii aHaan3 OCHOBHBIX KOMIIOHEHTOB BHYTPEHHEH U BHEUTHEH cpebl (PUPMBI.

17. OCHOBHBIE CTpaTerHIYCCKUE MTO3UIIMA KOMITAHUN B 3aBHCHMOCTH OT €€ ITOJIOKECHHUS Ha PhIHKE.

18. Anroput™m mMpoBEeICHUS KOMIUIEKCHOTO CUTYallMOHHOTO aHalu3a BHYTPEHHEW W BHEIIHEH Cpeibl
komnanuu mMetogom PEST-ananmsa.

19. Anroput™m mpoBelCHUS KOMIUIEKCHOTO CUTYallMOHHOTO aHalu3a BHYTPEHHEW W BHEIIHEH Cpebl
komnanuu MetogoM SWOT-ananu3a.

20. Crparernueckoe MO3UIIMOHUPOBAHNE KOMIAHUM OTHOCHUTENHHO >KU3HEHHBIX ITUKJIOB TOBapa
(marpunia Aptyp Jluttn). CunbHbIe U c1abble CTOPOHBI MaTPHIBl ApTyp JIUTTII.
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21. Crparernyeckoe MO3UIMOHMPOBAHUE KOMIIAHUM OTHOCUTENIBHO YKU3HEHHBIX IMKJIOB OTpaciiei
(marpuna Xogepa-lllennena). CuibHbIe 1 crabbie cTOpoHBI MaTpHIbl Xodepa-Lllennena.

22. CTparern4eckuii aHajanu3 NEePCIEeKTUB PHIHOYHOM MO3UIIMHA KOMITAHUH TTocpeAcTBOM MaTpulibl KT
23. Crparernueckuil aHaiau3 NEPCHEKTUB PHIHOYHON MO3UIIMM KOMIIAHUU IOCPEACTBOM Marpul Mak-
Kuncu.

24. TloprdenbHas Marpuiia HampaBlIeHHON monuTuku Kommnanuu «lllemm» u ee OCHOBHBIC
CTpaTernyeckre albTePHATUBBI.

25. KopnioparuBHbie (0a30BbI€) CTpATErMy KOMITAHUH.

26. KonkypeHTHBIE (JIeJTIOBBIE) CTpATETHH OPTaHU3aIUH.

27. PoneBbie (MHHOBALIMOHHO-TIOBEIEHYECKHE) CTPATETUH KOMIIAHUH.

28. IlpousBoacTBeHHbIE (PYHKIIMOHAIBHBIE CTPATErMH KOMITAHUU.

29. ®uHaHCOBBIC (PYHKIIMOHAIBHBIE CTPATETHH KOMITAHHUH.

30. Ctpareruu 3amuThl KOMIAHUU OT (PUHAHCOBBIX PUCKOB.

31. NuBecTnumoHHble (pruHAHCOBBIE (DYHKIIMOHATIBHBIE CTPATETUH KOMITAHUH.

32. MapkeTuHroBble ()yHKI[MOHAJIbHBIE CTPATETny KOMIIAHUH.

33. Ctparernyeckoe yrnpapjieHHE KaYECTBOM B CUCTEME MEHEI)KMEHTA OpraHU3aliy (KOMIIaHUY ).

34. YipaBieHue pUCKaMH B CUCTEME CTPATETHYECKOr0 MEHEKMEHTa OpraHu3aluu (KOMIIaHHUH).

35. Jloructuyeckoe ynpapieHHE B CUCTEME CTPATETUYECKOI0 MEHEKMEHTA OpraHU3aliy (KOMIIAHUH).
36. Ctparernyeckuii MexayHapOIHbII MEHEPKMEHT OpraHU3aIui (KOMIIaHUH ).

37. KagpoBsie GyHKIIMOHATBHBIC CTPATETUH KOMITAHUH.

38. Ctpareruueckoe yrnpapieHHEe KOMIIAHUEH B Pa3BUBAIOIIEICS OTPACIU SIKOHOMUKH.

39. Crparernyeckoe yrnpapieHHUE KOMITAHHEH B CTAOMIILHOM OTPACTH SKOHOMHKH.

40. Crparernueckoe ynpaBiIeHHE KOMIIAHUEN B COKpALIAIOLIEHCsl OTPAaCcIu SJKOHOMHUKH.

41. bazoBble cTpaTeruy AHTUKPU3UCHOTO YIPABICHUS OPraHu3aluy (KOMIAHUM).

42. Ctpareruu yrnpapJjeHHUs KQYECTBOM B CUCTEME MEHEPKMEHTA OpraHU3aI[uu (KOMIIAHUN ).

43. Ctparernueckoe ynpaBjiIeHHe KOMIIaHUEH B II00aTbHON OTPaCId MUPOBOM HYKOHOMHUKH.

44. Ctparerndeckoe ynpaBieHUE KOMIIAHUEN B perMOHaIbHON 3KOHOMUKE. 45. CTpareruu ynpaBlieHHs
CTOMMOCTBIO KOMITAHUEM.

46. Ctpareruu ynpasieHHs LIEHOOOpa30BaHUEM OpraHU3aLUHU (KOMIIAHHUH).

47. Ctparernueckoe ynpaBjie€HUE OPraHU3allMOHHBIM Pa3BUTUEM OpPraHu3aluy (KOMIAHUH).

48. Ctparernueckoe ynpasjieHHe KOPIOpaTUBHBIMU (PMHAHCAMU OpraHU3aly (KOMIIaHUH).

49. Ctparernueckoe ynpaBjie€HUE KOPIIOPATUBHBIMU CIUSHUSAMH U MTOIVIOMIEHUSMHU.

50. CraHoBieHHE U OCOOCHHOCTH pa3BUTHS CTPATETMYECKOTO YIPABICHHS B COBPEMEHHBIX
POCCUICKHUX KOPIOpaLUsX.



