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1. OHEHOYHBIE CPEJICTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon m nHanmeHnoBanue
KOMIIeTeHIIHH

Kon m HamMeHnoBanue
HHAUKATOPA 10CTHUKe-
HHUS KOMIIETeHIMH

Pe3yabTarbl 00yueHust
10 JUCIHUIINHE

Buna arrecranuu n
OLIEHOYHBIX CPEACTB

[TKM-3 Cnocoben pa3s-
pabaTbIBaTh U BHEAPATH
MOJUTHKY  aJalTaluu
IepcoHaja  OpraHu3a-
MU, crocobeH obecrie-
YUBaTh MPODUIAKTUKY
KOH(QUIMKTOB B  KpOC-
CKYJIbTYPHOH cpene,
paspabarbiBaTh U BHE]I-
PATH TOJIMTUKY MOTHBA-
IIUU U CTUMYJIMPOBAHUS
MepcoHajga ¢ y4eToM
(GakTOpOB BHENIHEH WU
BHYTPEHHEH Cpeapl Op-
raHu3alluy, ee olepa-
TUBHBIX,  CTpaTeruye-
CKUX IIeJIeH | 3a7a4

[IKM-3.1-2.Cnocoben
BHEJIPSTH MOJIUTUKY
aJIanTaluy IepcoHaa

[TKM-3.1-2.3-1.3naet
MOPSTIOK pa3padOTKu
TUTAHOB aJIaNTaIluH
MepcoHaIa Ha HOBBIX
pabounx mMecTax
[IKM-3.1-2.Y-1.Ymeer
COCTaBJISATH CMETY
3aTpar Ha aJanTanuko
nepcoHasa
[TKM-3.11-2.B-
1.Bnaneer HaBbIKamMu
BEJICHUS yUeTa U
OTYETHOCTH TI0
aJIanTanyy mepcoHana

Texyuii KOHTPOJIb:
YCTHBIN OIIPOC,
pelIeHnE KEHCOoB,
pedepar,
MIPOMEKYTOUHBINA TECT
IIpomexxyTounas
arTecTanus:
KOHTPOJIbHOE 3a/1aHueE,
BOIIPOCHI Ha 3a4eTe.

2. OLIEHOYHBIE CPEJICTBA JJISI TEKYIIIETO KOHTPOJIS

2.1. Bonnpochl 1)1 NOATOTOBKU K CEMHMHAPCKUM/MPAKTUYECKHUM 3aHATHAM

Tema 1. BBegenne B [lomuTuky aganranuu nepcoHaiom

O JIN DN KW~

. HOHSITI/IG, COACPIKAHUEC, [ICJIN, BUJIbI, OTAIlbl adallTalluu.

. CymHocCTh 1 3HaueHue npodeCcCHOHaIbHON afanTaluy nepcoHaa
. Hemu mpodeccronanbHol aganTaiy nepcoHaia

. @aKTOpHI, BIUSIOLINE HA YCIIEUTHOCTH Mpoliecca MpopecCHOHANBHON aIanTalluy IepcoHana
. Kimaccudukanus npodeccnoHanbHOM aiantaiuy rnepcoHaia
. Buner aganranuu nepconana
. Meronbl mpoeccHoHabHON a/IanTaluy epcoHaa

. OcHoBHBIE 3TaIlbI Mporiecca NPohecCHOHATBFHON aJanTaluy MepcoHana

Tema 2. Ajanranusi Kak crnocod GopMHUpOBaHUs KaJAPOBOil MOJIUTHKHU
1. Ponp aganTanuu B KapoBOM MOJUTHKE.
2. ApanTanus Kak crocod GopMupoBaHUs KaAPOBOW MOJIUTUKH.
3. OcobeHHOCTH ¥ MPUHLUIIBI TOJIUTUKHY a/lalTalliy TIepCOHaIa OpraHUu3aliH.
4. TlpuHuunel GopMHUPOBaHUS CUCTEMBI a/IallTalliy MEpcoHalla, pa3pabOTKU U BHEAPEHUS Mporpamm

aZalTanuu.

5. Knaccudukanus ananranuu.
6. OcobenHoctu mpodeccCHoHaNBLHOM aganTanuu B SmoHuu.
7. Ocobennoctu nmpodeccuoHanbHOM anantanuu B ['epmanum.
8. OcobenHoctu mpodeccuonanpHoii agantanuu B CIIA.

9. Ocobennoctn nmpodeccuoHanbHOM anantanuu B Poccun.
Tema 3. YnpasiieHue aganraumeil Kak MeToJ padoTbl

1. Cucrema ymipaBieHUs aanTalyuei.




. @aKTOpHI BIUSIONINE HA TTPOIIECC aIalTAIHH.

. YripaBiieHue mpoIieccoM aanTarim.

. IlporpamMMma anmanranuu.

. [IpodeccrnonanpHas OpueHTAIVS U TPYAOBAs aJaNTAIHs MOJOJIBIX CIICIIUATICTOB.
. [lcuxoduzuonornyeckas, NpopeccuoHaIbHAS U IICUXOJIOTHYECKAast aIarTaIlusl.

. Opranuszanus 3¢ (HeKTUBHOTO TpoIecca aJanTalHH.

. Onenka 3¢ (eKTUBHOCTH TpOoIecca aIalTalHH.

Tema 4. Cioco0bI BKJIIOYEHHUsI HOBBIX COTPY/THHKOB B )KH3Hb OpPraHU3aluu

1. ITpuHIMIIBL POPMHUPOBAHUS aJIANITALIMU TTIEPCOHATIA.

2. AnantanvoHHbBIN IEPHUOI.

3. OpraHu3anoHHBIC BOMIPOCHI IPU IPUME HOBOTO COTPYIHHUKA.

4. HacTaBHHYECTBO: BBEJICHUE B JIOJDKHOCTHh M MIEPCIIEKTHBBI KApPbEPHOTO POCTA; BXOXKICHHE B KOJ-
JICKTHB; BXOXKJCHUE B OPTraHU3AIIUIO B IICJIOM.

5. 3aaun HaCTAaBHUYECTBA B OPraHU3AIINU.

6. O0nacTh NPUMEHEHHUSI CHCTEMbl HACTABHUYECTBA.

7. Opranu3anus CUCTEMbl HACTABHHYSCTBA HA MPEATNPHUATHUSX.

8. KoopauHaiiust 1 KOHTPOJIb pabOThl HACTABHUKA.

9. KoyuuHr B mporecce aianTaiyy.

0 3N L KW

KpnTeplm OICHKHU paGOTbI Ha MPAKTUICCKOM 3aHATUH

MakcuMajJbHOe KOJNYEeCTBO

Kpurepun
putep 02J1J10B 32 3aHATHE

YeTHBIH 011poC, KOJTIOKBUYM

OCHOBHBIE TEOPETUYECKUE IIOJOKEHHS II0 BOIPOCY PACKPBITHI. 5 6amnoB
HwmeroTcst aneMeHThl 000CHOBaHUS BHIBOJIOB.

HmeroTcst  aseMeHTHl  cucTeMaru3aluuu  MHpopMmauuu, (QaxKTbl
MPUMEHEHHS TPO(PECCHOHAIBHONW TEPMHHOJIOTHH.

O4eBHIHO  HCIIOJNIB30BAHUE  HMCTOYHUKOB  PEKOMEHIOBaHHOMU
JIUTEPaTypBl.




el A

o o

oo

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.

2.2. Tembl n0k1210B U pedepaToB

[Ipodeccruonanphas agantanus psSAOBBIX COTPYIHUKOB

Dransl aganTanuu 00s3aTeNbHBIC IS PSAAOBBIX COTPYIHUKOB U paboyero nepconana

Henu aganTauuu nNpyu aJanTaliy psSAOBBIX COTPYIHUKOB

[IpodeccrnonanbHas agantanus CreUalINCTOB, CIYXKAIIUX, HH)KEHEPHO-TEXHUIECKUX paboT-
HukoB (MTP)

[MpodeccrnonanbHas agantamnus MOJIOABIX CIICIIUATHCTOB

[IpodeccrnonansHas aganranus pyKOBOJUTEICH CPETHETO 3BEHA

[Ipodeccuonanphas aganranys pyKoBOAUTENEH BBICIIETO 3B€HA U COTPYAHUKOB YAaJCHHBIX
oducos.

KonpaukTel agantaiinoHHOTo Neproja nepconaina

[TpuanHbBI KOH(PIUKTOB B IEPUO/I AJANTAIIMN TIEPCOHANIA B OPTaHU3AIUSIX

[IpodunakTrka KOHYIUKTOB B MEPUOJ AJANTALUU TIEPCOHANIa B OPraHU3aIHIX

Crtpecc u yTu €ro nNpeoA0eHUs B IEPUO/ alallTalliy [IEPCOHAIa B OPraHU3aIUsAX
OcCHOBHbBIE ICTOYHHKHU CTPECCOBBIX CUTYAIIMi B IEPHOJ] alaliTAI[MK ITE€pCOHAaa B OpraHu3alu-
X

AnanTanus K KOJUIGKTHBY KaK COIMAIbHO-TICUXOJIOTHYecKas mpodiiema

CoBpeMeHHbIE COIMAIBHO-TICUXOJIOTHYECKHUE B3TJISAbI HA aaNTAIlMIO0 B KOJJIEKTUBE
MeTob! ¥ TOXO/BI K aJanTallluK, IPUMEHSIEMbIE B COBPEMEHHBIX OpraHU3aIusIX
OcHoBHBIE POOJIEMBI U HAIIPaBJICHUS aJanTalliy IepcoHasa MpeapusThs
HacTtaBHuuecTBo - kKak MeTOJ] MpodeCCHOHATBHON a/laliTalluyu IIepcoHana

Cucrema HaCTaBHUYECTBA

Kputepuu orbopa HaCTaBHUKOB

KoH(pmukThI afantaiinOHHOTO TIepro/ia epcoHaa

Ctpecc 1 yTH €ro Npeoa0IeHHUs

IIkana ¥ KPUTEPUH OLIEHKH 0KJIa1a

Kpurepun IHoxka3zaresn banibi

1. CreneHpb pacKpbITUSL — COOTBETCTBUE TEME JOKJIA/a; 70

CYIIHOCTH IPOOIEMBI — TOJIHOTA M IIyOMHA PAaCKPBITHSI OCHOBHBIX MOHATHH;

— yMeHHe paboTaTh C JIMTEpaTypoil, CUCTeMaTu3upoBaTh U
CTPYKTYpUpPOBaTh MaTepua,

— yMeHue o00001aTh, COMOCTABIATh pPA3IMYHBIE TOYKU
3peHHsI IO PAcCMaTPUBAEMOMY BOIPOCY, apryMEHTHPOBATh
OCHOBHBIC ITI0JIOKECHHUA U BBIBOJBI.

2. ODOCHOBaHHOCTB BBIOOPA |— KPYT, MOJHOTA UCIIOJB30BAHUS JINTEPATYPHBIX UCTOUYHHUKOB| 15

NCTOYHHUKOB 10 TCMC,;

— IIpUBIIECYEHHUE HOBEMIINX pabor (>KypHaJIbHBIE
nyOnuKanuy, mMarepuayibl cOOPHHUKOB HAayYHBIX TPYAOB U

T.J.).

3. U3noxenue — JUTEepaTypHbINA CTUJIb. 15

Hoknan ouenuBaercs mo 100 OamnpHON mIKame, Oaliabl MEPEBOISTCS B OIEHKU YCIIEBAEMOCTH
cremyronmM oopazom:

90 — 100 6amI0B — «OTIMYHOY;

70 — 89 GaiIoB — «XOPOIIIOY;

50 — 69 6anIoB — «YIOBIETBOPUTEIHHO;

Menee 50 0ayIoB — «HEYIOBICTBOPUTEIHLHO.

IIkana u kputepuu oeHku pedepara (3cce)




Kpurepun

IToxa3zarean

Baniabl

1. HoBusHa —
pedeprupoBaHHOTO TEKCTA —

aKTYaJIbHOCTh IPOOJIEMBI U TEMBI,

HOBH3HA M CAMOCTOSATEIBHOCTh B TIOCTAHOBKE MTPOOJIEMEI, B
(dbopMyTHpOBAaHMM HOBOTO acleKTa BBIOPAHHOW s
aHaJm3a MpoOJIEMbI;

HAJIMYME  aBTOPCKOW  TIO3HMIMH,  CaMOCTOSATEIBHOCTD
CYKJICHUM.

20

2. CreneHb pacKpbITUS -
CYIIHOCTH TIPOOIEMBI -

COOTBETCTBHE IIJIaHA TeMe pedepara (I0KIana);
COOTBETCTBHE COJICPKAHUS TEME U IIaHY;

IIOJIHOTA U INIyOMHA PACKPBITHS OCHOBHBIX IIOHATHUI;
00OCHOBaHHOCTh CIOCOOOB W METOJOB paboOTHl ¢
Marepuasiom;

yMeHue paboTarh C JHMTEpaTypol, CUCTEeMAaTH3HUpPOBATh H
CTPYKTYpUPOBaTh MaTepua,

yMeHHEe 0000m1aTh, CONOCTABIATh PA3JIUYHbIC TOYKH
3pEHHsI IO PACCMATPUBAEMOMY BOTIPOCY, apryMEHTHPOBATh
OCHOBHBIE TTOJIOKEHHSI U BHIBOJIBI.

30

3. O60CcHOBaHHOCTH BBIOOpA |—

HCTOYHUKOB

KPYT, MOJHOTA UCIIOJIb30BAHHS JIUTEPATYPHBIX HCTOYHUKOB
0 TEME;

MPUBJICUYCHHE HOBEHIIHMX pabot (>KypHaJIbHbIC
nyOJIMKAI[K, MaTepUaibl COOPHHUKOB HAydHBIX TPYIOB H
T.JI.).

20

4. Cobnronenne TpeOOBaHMA |—

K oopmiteHHIO

HOpaBUJIbHOE O(QOPMIICHHE CCHUIOK HAa HCIOJIB3YyeMYHO
JIUTEparypy;

T'paMOTHOCTD U KYJIbTYypa U3JI0KCHUS,

BJIaACHHUC TepMI/IHOJIOFI/Ieﬁ 7 TTOHATUNHBIM arraparoMm,
cobmonieHne TpedoBaHuil kK 00beMy paboThI;

KYJIbTypa o(OpMIICHUS: BEIIENICHHE a03alleB;
UCTIONIb30BaHNE MH()OPMAITMOHHBIX TEXHOJIOTHH.

15

5. U3noxenune —

OTCYTCTBHE  OpporpauecKux H  CHHTaKCHYECKHX
OIIMOOK, CTUJIMCTUYECKUX MOTPEITHOCTEIH;

OTCYTCTBHE  OIEYAaTOK, COKpAIICHWH  CJIOB, KpOMe
OOIIETIPUHATHIX;

JUTEPATypHBII CTHIIb.

15

Pedepar onenuBaercs mo 100 OamibHOM miKkane, OGayjibl MEPEBOAATCS B OLEHKH YCIIEBAEMOCTH

clenyronmM oopazom:
90 — 100 6amI0B — «OTIMYHOY;
70 — 89 GaiIoB — «XOPOIIIOY;

50 — 69 6anIoB — «YIOBIETBOPUTEIHHO;
MeHee 50 0ayIoB — «HEYIOBIETBOPUTEIHLHO.




2.3. TeMbl POEKTOB (IPH HAJIUYMH)



3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)

IMKM-3 CniocofeH pa3padaTbiBaTh U BHEJPATH MOJUTHKY aaNTAIMH MEPCOHAJIA OPTaHU3AINH,
crocodeH  oOecrmeyuBaTh NPOPMIAKTHKY KOHGJIMKTOB B  KPOCCKYJIbTYPHO#l  cpene,
pa3padaTpiBaTh U BHEAPATH NMOJUTUHKY MOTHBAIMM M CTHUMYJMPOBAHUS NMEPCOHAIA € y4eTOM
(¢akTOopoB BHemHeill M BHYTPEHHell cCpeJbl OPraHU3aliH, €€ ONePAaTHUBHBIX, CTPATErHMYeCKHX
neJei u 3axaq

221. 3apaHue OTKPBHITOIO THIIA ¢ PA3BEPHYTHIM 0TBETOM

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIN 000CHOBAHHBINH OTBET

[Tpoduiib AeqaTenbHOCTH: KOHCAITUHTOBBIE YCIIYTH B chepe OyxydyeTra u (UHAHCOBOTO aHAIM3A.
YucnenHocts nepconana: 50 yenosek. Cpok padotsl Ha peiHke: 10 net. OOmias cutyanus. B
KOMITaHUU CJIOJKUJICS] YCTOMYMBBIN KOJUIEKTUB, Ha IPOTSHDKEHUU HECKOJIBKUX JIET MPAKTUYECKU HE OBLIO
YBOJIbHEHM. B mponuiom rony ot yciiyr KOMIAHUU OTKAa3aJICs OJIMH U3 KIIKOUEBBIX KIIMEHTOB, B CBS3H C
yeM 00pa3oBasack CylecTBeHHas (hruHaHcoBas Opemb. PyKoBOICTBO MpoaHaIM3UPOBAIIO CUTYALUIO U
MIPUILLIO K BBIBOJY, YTO B KOMIIAHHH UMEET MECTO MPOo(decCHOHANIbHBIN 3aCTON: COTPYIHUKHU MIepecTann
CTPEMUTBCS K Pa3BUTHUIO, JOBOJIbCTBYIOTCS CIOKUBIIEHCS CTPYKTYypoil paboT. CienoBarenbHO,
He00XOUMO YTO-TO IPEANPUHATE. bbLTO penieHo Hayars mpoiecc ooHoBneHus. Ha npeanoxenue
BCEM IIOJITOTOBUTH COOCTBEHHBIH MPOEKT BBIXOJa KOMIIAHUH U3 CIIOKHOW CHTYaIluH OTKJINKHYIHChH
HemHorue. Toraa pykoBOACTBO PEIINIIO, YTO HEOOXOAUMO OOHOBUTH U nepcoHa. [To utoram
BHEOYEPETHOW aTTeCTAIlA HEKOTOPhIE COTPYTHUKH OBLIN IMOHIKEHBI B IOJDKHOCTH U, OOU/ICBILIUCH,
yBOJIIKCH. HeckoIbKo 4enoBeK MOAAaIuCh 00IIeMy HETATUBHOMY HAaCTPOCHUIO U TOXKE OTIPABUIIHICH
Ha ITOMCKH Jydmied noinu. Emnie HeCKOJIBKUX BCKOpE NEPEMAHWIN paHee yIIEAIINe COTPYIHUKU. B
UTOTE YMCIIO IEPCOHANIa COKPATUIIOCh HAa YeTBepTh. Ha kakoe-To Bpems ObLIO PELIeHO MPEKPATUTh
IIPUEM HOBBIX COTPYIHUKOB B CBSI3H C COKpalleHueM oobema padbot. OHaKo co BpEMEHEM B
KOMITaHUIO BCE-TAKU CTaJIM NPUXOJUTH HOBBIE JIOAU. [Tpyu 3TOM 0Ka3anock, 4TO HUKTO TOJIKOM HE 3HAET,
KaK BKJIFOUaTh UX B pabouuit mporecc. MeHemkepy no nepcoHary ObIIo MOPyYEeHO CPOUHO
pa3paboTarb cxemy ObICTPO aJanTalHH.

Onpenenure, KaKWe HHCTPYMEHTHI aJJaTalliy B OOJIbIIEH Mepe MOAXOAAT JJil KOMITAaHUU.

222. 3agaHue OTKPBHITOIO THIIA € Pa3BEPHYTHIM OTBETOM

IIpounTaiiTe TEKCT M 3aANMIIATE PA3BEPHYTHI 000CHOBAHHBIN OTBET

Ananrtanysi HOBOro COTpyJIHUKA — BaXKHBIM K BMECTE C TEM, 3a4acTyl0 HEJJOOLEHUBAEMbIA MHOTUMU
PYKOBOJIUTENSIMH MPOLIECC, KOTOPBIH BO MHOTOM ONpeeisieT OyayIylo YCIEeIHOCTh 1
PE3yABTaTUBHOCTH pabOThI COTPYIHUKA. B 0T€1 MapKeTUHTa NPUHAT HOBBIN CHEIMATUCT-
KpeaTtuBIIMK. MeHepkep 1o nepconany TarbsHa mocuuTaia 6osee BaKHBIM MPAaBUIBHO O(hOPMHUTH BCE
JIOKYMEHTBI, HEJKEJIM OpraHu30BaTh HOBUUKY KOM(OpPTHBIE yCII0BUs paOoThl. JInHeHbIH
PYKOBOAMTEIDL OTHECCS K HOBOMY ITOTMMHEHHOMY HECEPHE3HO, MIOCKOJIBKY HACIBIILIAH O TOM, 4TO
HOBHUYOK - CTaBJIEHHUK T'€H. JUPEKTOpa.

BrisiBUTE TpyAHOCTH, C KOTOPBIMU CTOJIKHYJICS HOBBIA COTPYIHUK.

Omnpenenure, KakuM 00pa3oM MEHEKep MO MEePCOHANTY U JIMHEWHBIH PYKOBOAUTENH IOMOT AN
HOBHUYKY aJ1alITUPOBATHCSI.

[IpennoxuTh BapuaHThl YIydIIEHUS A€ATeIbHOCTH MEHEIKEPA MO MEPCOHATY U JTMHEHHOTO
PYKOBOIMTEIIS.

223. 3aganne KOMOMHHPOBAHHOI'0 THIIA ¢ BLIOOPOM OJHOI0 OTBETA M3 YeTHIPEX U 000CHOBAHHEM
BbIOOpa



IIpounTaiiTe TeKCT, BbIOEPUTE MPABUJILHBINA OTBET M 3aNMIIUTE APTYMEHTbI, 000CHOBBIBAIOIIIHE
BBIOOp OTBeTa

[lepuoa agantanuu K HOBBIM 00S3aHHOCTSM:

1 Gonee MPOJOIKUTENEH B CIIy4ae IPUBJIEUYEHUS C IIOMOIIBI0 BHYTPEHHUX UCTOYHUKOB HaliMa;

2 Oosee MPOIOJIKUTEINIEH B Cllydae IPUBJICUYEHHUS C IOMOIIBI0 BHEITHIUX HCTOYHUKOB Haiima;

3 MNPUMEPHO OAMHAKOB I10 MMPOAOJIKUTCIBHOCTH JJIA BCCX U HC 3aBUCUT OT UCTOYHUKOB ITPUBJICYHCHUA
NepcoHania;

4 3aBHCHUT TOJIBKO OT YPOBHS 00pa30BaHUs YEJIOBEKA;

5 3aBHCHUT TOJIBKO OT NCUXOJOTUYECKUX 0COOEHHOCTEH JTMYHOCTH.

224, 3ajanue KOMOMHUPOBAHHOIO THUIIA ¢ BLIOOPOM OJIHOTO OTBETA U3 YeThIPEX U 000CHOBAHUEM
BbIOOpa

IIpouuraiiTe TeKcT, BbIOepUTE NMPABWIbHbINA OTBET M 3alMIIUTE APTYMEHThI, 000CHOBBLIBAIOIIHE
BbIOOp OTBETA

[Iponecc aganramnyuu paOOTHHKA B KOJJIEKTUBE HAYMHATHCS C dTara;

1 ¢ mporiecca CTepeoTUITU3AIUY;

2 ¢ mporecca aCCUMUIIALINH;

3 ¢ mporiecca IPUCIIOCOOICHHS;

4 ¢ mporecca OpUeHTAIUU, O3HAKOMJICHHS;

5 ¢ mporiecca akKpeIUTaIHH.

3.2. Kiiloun K KOHTPOJIbHBIM 3a1aHUAM

221 1. [Tporpamma "Cranp HacTaBHUKOM'. DOpMUPOBAHUE KPUTEPHUEB 0TOOPA
MOTEHIIMAJIbHBIX HACTABHUKOB: CTa)K PaOOTHI, 3HAHUA B 00JIACTH NEpeaaYn 3HAHHM,
opraHuszaropckue crocooHocT. OT6op HacTaBHUKOB. PazpaboTka
MOTHUBAIIMOHHBIX HHCTPYMEHTOB JJIsl HACTABHUKOB: €XXeMecsyHas Ha/l0aBKa; OOHYC
3a MOJI0NEYHOr0, YCHEIIHO MPOIIE/IIEro UCIIBITaTeNbHbIN CPOK; OOHYC 3a
MOJONEYHOr0, MPOpPadOTaBIIETO B KOMITAHUH TOJ.

2. Pa3paboTka nmpe3eHTaluu 1o alanTalii HOBbIX COTPYIHUKOB, BKJIIOUAIOIIEH
o01iMe cBeIeHHs O KOMITAaHUH, €€ pabOTHUKAX, IPOEKTAaX, KIMEHTAaX, (PopMalIbHBIX
npaBuiiax U HehopMaabHBIX TpaguLIUsIX. PeryisipHoe oOHOBIIEHUE PE3EHTALUN
CHJIAMH HOBBIX COTPYJHHUKOB, BOCIIOJIb30BABIIMXCSI €10 U YCIIEITHO
aJarTHPOBABILINXCS.

3. DAEKTPOHHBIN KypC 03HAKOMJIEHHSI C HCTOPUEN KOMITAHUH, KOTOPBIM MOYKHO
MPOUTH B pexuMe on-line HemocpencTBEHHO Ha CBOEM paboueM MecTe,
(bopMUPYIOIIHIA Y COTPYIHUKOB UyBCTBO TOPJIOCTH U CONPUYACTHOCTH.

4. BxiroueHue HOBBIX paOOTHUKOB B IPOEKTHBIE IPYIMIBI HAa MPaBax CTaXepoB U
3aKpeIIEHNE OTBETCTBEHHOCTH 32 UX aJalTalUIo 32 PyKOBOJUTENIEM IIPOEKTA.

5. Pa3zpaboTka a5 Ka)/10ro HOBOTO COTPYAHMKA IJIaHa aJlalTallii U PeryssipHbII
KOHTPOJIb €70 pealn3aliy B TEUEHNE aJallTalllOHHOIO TIEPUOJA.

6. Pa3zpaboTka u perynasipHOe MpOBEJACHUE aaNTAIIMOHHOTO TPEHUHTA JIJIsT HOBBIX
COTPYIHUKOB.

222 1. TpynHOCTH, ¢ KOTOPBIMH CTOJIKHYJICSI HOBBI COTPYIHUK CBSI3aHBI C TEM, YTO OH
CTaBJICHHUK I'€H. JUPEKTOpa
2. KakiM 00pa3oM MEHEKep M0 MePCOHANY U JTUHEHHBIA PYKOBOIUTENb TOMOTaJIN




HOBMYKY a/IalITUPOBATHCS - MEHEKEP M0 NEPCOHATY IocuuTaia 6onee BaXKHbIM
NPaBUIBHO O()OPMHUTH BCE TOKYMEHTHI, HEXKEIH OPraHN30BaTh HOBUYKY
KOM(OpPTHBIE YCI0BUS PaOOThL. IOMOIIH B IIPOLECCE aJanTaluy He OblI0

3. BapUaHThI YAy4LIEHUsI 1EATEIbHOCTH MEHEKEPA 10 IEPCOHAILY U JIMHEHHOTO
PYKOBOAMTES

- pa3paboTKa IUIaHa aJanTalud U PETYISpHBII KOHTPOJIb €T0 pealn3aiuu B
TEYEHUE aJalTalluOHHOIO IIEpUoa

- IPUKPEIJIEHUE HACTaBHUKA

- pa3paboTKa U PEryasipHOe IPOBEACHUE aJalTAlMOHHOIO TPEHUHTA JUIsl HOBBIX
COTPY/IHUKOB.

223

2

[lepuon agantanuu K HOBBIM 00s3aHHOCTSIM O0Jiee IPOIOJIKUTEINIEH B Cilydae
MIPUBJICUCHHUS UCTIONB3Ysl BHEIIHUE UCTOYHUKHU HalMa:

- 0ONBIION MPOIEHT PAaOOTHUKOB, IPUHUMAEMBIX CO CTOPOHBI (IT0 CPAaBHEHUIO C
BHYTPEHHUM HaMOM), CIIOCOOCTBYET POCTY TEKYYECTH KaJpOB

- BBICOKAsI CTETIEHb PUCKA MIPH MPOXOKIECHUH UCIIBITATEIbHOTO CPOKa

- HOBBIW COTPYAHHK IJIOXO 3HAET OPTraHU3aIUI0

- JUIMTETbHBIA IEPUOJT AAANTalluH, TPYIHOCTH MPHU MPUBBIKAHUU K KOPIOPATUBHON
KYJBTYpE, CTHIIIO YIIpaBICHUS

- IEPHOJ] BXOXKICHUS B HOBYIO JOJDKHOCTh HEM30EKHO CONPSIKEH CO CHUKEHUEM
MIPOU3BOIUTEILHOCTH
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[Tponecc aganTanyuu pabOTHHKA B KOJUIEKTUBE HAUMHATBLCS C IIpoLecca
OpHUEHTALUH, O3HAKOMJICHHS:

- 00111as1 OpUEHTALUS IIPEAIOIaraeT 3HAKOMCTBO HOBUYKOB C OpraHU3aluen, ee
HOJUTUKOHN, B T.4. B 00JIACTH NEPCOHAJIA, YCIOBUAMU TPYIa, IpaBUIIaMH,
OCHOBHBIMH TpeOOBaHUAMHU K padote. [y 3TOro ynooHo UCHOIb30BaTh
crieMaIbHO pa3paboTaHHbIE TOKYMEHTHI - MEMOPaHIyM. MeMOpaHyM-3ToO
JOKYMCHT B KOTOPOM YyKa3aHbI IIpaBuJia IMMOBCACHUSA COTPYAHHUKOB B PA3JIMYHBIX
CUTYalLlUsIX )KU3HU KaK BHYTPH KOJIJIEKTHBA -TaK U BHE ero. B xone ob6meit
OPHUEHTALMHU COOOIAOTCS CIETYIOIUE CBEACHU:

uHpOopMaIus 00 OpraHu3aluy B LIE€JIO0M (BUIBI 1€ATEIBHOCTH, CTPYKTYpa,
PYKOBOJICTBO, IPOYKLIUS, TOTPEOUTENH, TPAIULIUHU, TIPUOPUTETHI, TPOOIEMBI,
HOPMBI, CTaH/IapThl, IPOLEYPbl, BHYTPEHHHE OTHOLLICHUS).

IlIkaJja ¥ KPUTEPUH OLIEHKH TEKYIEIro TeCTHPOBAHUSA

YucJo NMpaBUWIbHBIX OTBETOB Onenka

90-100% npaBUIIbHBIX OTBETOB OneHka «OTIUYHO

70-89% mpaBUIBHBIX OTBETOB OneHka «xopoIo»

50-69% npaBHIILHBIX OTBETOB Or1eHKa «yI0BIETBOPUTEITHHOY

Menee 50% mpaBMIIBHBIX OTBETOB OreHKa «HEYTOBIETBOPUTEIHHOY

3.3. Ilepeyenn TeM /1151 MPOBEPKH 00Pa30BaTeIbHBIX Pe3yJbTATOB HA 3HAHUS

(Bompockl K 324éTy/IK3aMeHY, IPH HAJIMYMHN)
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CymHocTh 1 3Ha4eHHe Mpo(ecCHOHANBHOM ajanTaiy nepcoHaia

Lenm npodeccnoHanbHOM aganTayu nepcoHana

@DaKTopbl, BAUSIOIMIKE Ha YCIEIITHOCTH Tpoliecca NpodhecCHOHaIbHOM aIanTaluy IepcoHaa
Knaccudukanus npodeccuoHanbHOM aganTtalyy nepcoHana

Buael agantanun nepconaia

Mertob! nmpodecCHOHAIBHOM afanTaliy epcoHaa

OcHoBHBIE 3Tambl Ipoliecca NpodeccHoHaNbHON afanTanuy nepcoHaia

YnpasieHue npoueccoM MpoQecCHOHATBHON aanTaiy nepcoHaa

DddexTuBHOCTD MpOhecCHOHATEHONM aTanTauy epcoHaa

10 Kputepuu OleHKH YCIIEUTHOCTH MPOGECCHOHATFHON alanTalliy IepcoHalia

11 Texnonorust 3pPeKTUBHOTO yIpaBICHUS aJanTalnell mepcoHana

12 VcnipiTaTennbHBINA CPOK B MPOLIECCE aIallTallMK NIEPCOHANa

13 Ilenu u 3a7a4u CUCTEMBI YIIpaBJICHUS MPo(ecCrOHABHOM alanTalfe mepcoHana

14 CtpykrypHOE 3aKkperuieHue QyHKIMIA yIIpaBJIeHUs aJanTaluei nepcoHana

15 Crienmanu3upoBaHHbIE CITYKObI alanTalluy KaJApoB

16 ®yHKIMK TOapa3IeIICHUH 110 YIIPaBJICHUIO TPOPOPHEHTAIIMEH U aJanTaiuei

17 IlpumepHbIi TOPSAIOK NPOPeCCUOHANBHOMN a/lalTalluy IepcoHana

18 IIporpamma 1Mo ONTHMU3AIUY aJANITAIIMOHHBIX IPOILECCOB COTPYIHUKOB

19 Omenka cocTostHuSI paObOTHI TTO MPOPECCHOHAIBHON alaNTaIl[ii COTPYIHUKOB

20 IIpodeccuonanbHas afanTaius psIOBbIX COTPYAHUKOB

21 IlpodeccunonanbHas afanTanys CIEIHAINCTOB, CITY)KAIIUX, MHKEHEPHO-TEXHUYECKIX padoT-
HukoB (UTP).

22 IlpodeccuonanbHas aanTays MOJIOIBIX CIICIIHATINCTOB.

23 IIpodeccuonanbHas ananTaius PyKOBOJIUTEICH CPEIHETO 3BEHA.

24 T1podeccnoHanbHas aanTanys pyKOBOJUTEICH BBICIIETO 3BeHA

25 [IpodeccuonanpHas agantanus COTPYIHUKOB yJAICHHBIX 0(UCOB

26 3apyOexHbIl onbIT MpodeccuoHanbHol amanrtanuu: Anornu, CILIA, I'epmanumn

27 OnbIT KPYMHBIX 3aMa/IHBIX KOMIAHUH B Ipoliecce NpodecCHOHaIbHON aanTaluy epcoHana
28 OtedyecTBEHHBIN OIBIT TPO(PECCHOHATBHON aTanTauy nepcoHaia

29 HacTaBHMUYECTBO - KaK METOJI MpOo(ecCHOHANbHOM afanTaiy nepcoHana

30 3agaun HaCTaBHUYECTBA B OPTaHU3AIIH

31 O6nacTs NpUMEHEHHUsI CUCTEMbl HACTABHHYECTBA

32 OpraHu3anusi CHCTEMbl HACTABHUYECTBA Ha TPEATIPUATHIX

33 Kpurepun or60pa HaCTaBHUKOB

34 ITporrecc MOArOTOBKY HACTABHUKOB

35 TpyaHOCTH Ha MYTH CO3/1aHUS U BHEJPEHUS CUCTEMbl HACTABHUYECTBA B OPraHU3aIH
36 KoH(MIMKTHI a1anTanrnoHHOT0 TIEPHOo/Ia MepcoHaia

37 IlpnunHbl KOHGIIMKTOB B IIEPUOJ AATITAIIMK IEPCOHANA B OPraHU3aIUsIX

38 IIpodumakTika KOH(IUKTOB B TIEPHO/] aJAITAIIMH [TEPCOHATIA B OPTaHN3AUAX

39 Ctpecc 1 yTH €ro MPeoI0JIEHUs B IEPHO/ aAaNTallMi IepCOHaNa B OpraHu3alusax

40 OcHOBHBIC ICTOYHUKHU CTPECCOBBIX CUTYAIUI B IEPHUOJT aIalITAIIMX TIEPCOHANIa B OPTraHU3aIHIX
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