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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon u HanmMeHoBanue
KOMIIETEeHINH

Kon m HauMeHoBaHue
HHAUKATOPA T0CTHIKe-
HHUSA KOMIETeHINHN

Pesyabrarbl 00yyeHus
10 AUCHHILINHE

Bua arrectanuu u
OLIEHOYHBIX CPEACTB

YK-1. Crocoben
OCYIIIECTBIISATh
KPUTHYECKHI aHAIIN3
MpOoOJIEMHBIX CUTYyaIui
Ha OCHOBE CHCTEMHOI'O
MoAXo0/1a, BEIpadaThIBaTh
CTpaTEruio ICUCTBUI

YK-1.1-1.
Ananusupyer
MpOOJEMHYIO CUTYAIHIO
KaK LIeJIOCTHYIO
CUCTEMY, BBISIBIISISI €€
COCTABJISIFOLIUE U CBSI3U
MEXy HUMH

VK-1.1-1.3-1. 3naer
METOJIUKY ITOCTAaHOBKH
[[EJIA U OTIPEeICTICHUS
croco0oB ee
IOCTHIKEHUS

Texymui KOHTPOJIb:
YCTHBIN OIPOC,
pelieHne 3aaa4/Kencos,
JOKJIaJ,
IIPOMEKYTOYHBIN TECT,
[IpomexyTounas
arTecTalus:
KOHTPOJILHOE 3a/IaHue,.

VK-1.1-1.Y-1. Ymeer
OIIPEJICTNTh CYTh
pOOJIEMHON CUTYallUU
U JTAllbl e pa3pereHus
C Y4€TOM BapUaTUBHBIX
KOHTEKCTOB

Texymuii KOHTPOJIb:
YCTHBIN OIIPOC,
pelieHre 3aaa4/Kencos,
JOKJIaf,
IIPOMEKYTOUHBIN TECT,
[IpomexyrouHast
arrecTanus:
KOHTPOJIHOE 3a/IaHuUE,.

VYK-1.1-1.Y-2. Ymeer
OCYIIECTBISITH COOp,
CHUCTEMATHU3ALMIO U
KPUTHYECKHUI aHAIIN3
uHpopManuy,
HEO0OXOIUMOM IS
BBIPAOOTKH CTpaTEeTuu
JNEeUCTBUI IO

Texymuii KOHTPOJIb:
YCTHBIN OIIPOC,
peleHue 3a1a4/KeicoB,
JOKJIaf,
IIPOMEKYTOYHBIN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIHOE 3a/IaHHUE,.

pa3peleHnIo
po0JIEMHOM cUTyaluu

YK-1.1-2. YK-1.1-2.YV-1. Texymuii KOHTPOJIb:

Pa3pabarbiBaeT IIpoBoauT OLIEHKY YCTHBIN OIIpOC,

BapUaHTHI PEIICHUS
po0JIeMHO cuTyanuu
Ha OCHOBE
KPUTHYECKOTO aHaN3a
JOCTYITHBIX HCTOYHHKOB
uH(popManun

aJIeKBaTHOCTH U
JIOCTOBEPHOCTH
uHpOpMaInU O
MpOOJIEMHON CUTYaIlHH,
ymMmeeT paboTath ¢
MIPOTUBOPEYNBOI
uHpopmanuei u3
pa3HBIX HCTOYHUKOB

peleHue 3a1a4/KeicoB,
TOKJIaf,
IIPOMEKYTOUHBIN TECT,
[TpomexxyTouHas
arTecTanus:
KOHTPOJIHOE 3a/1aHNE,.

YK-1.1-2.Y-2.
Ocy1ecTBIsSeT MOUCK
pereHuit mpooIeMHOM
CUTYyaIli{ Ha OCHOBE
NEUCTBHI,
OKCIIEPUMEHTA U OIbITA

Texymunii KOHTPOJIb:
YCTHBIN OIIPOC,
pereHune 3a1a4/Keicos,
JIOKJIaf,
MIPOMEKYTOUHBIN TECT,
IIpomexxyTouHas
arTecTanus:
KOHTPOJIHOE 3a/1aHuUE,.

VYK-1.1-2.Y-4.

Texyuii KOHTPOJIb:




Kon  HanmMeHoBanue
KOMIIETEeHIINH

Kon m HauMeHoBaHue
HHAUKATOPA T0CTHKe-
HHUSA KOMIETeHINHN

PesyabTarhbl 00yyeHus
10 AUCHHILINHE

Buja arrecrtanuu u
OLIEHOYHBIX CPEICTB

Kputnyecku onieHuBaet
BO3MOXHBIC BapI/IaHTBI
perieHus: IpoOIeMHOM
CUTYyallii Ha OCHOBE
aHaJjM3a NPUYUHHO-
CIICJICTBEHHBIX CBS3CH

YCTHBIN OTPOC,
pelieHne 3aaa4/Kencos,
JOKJIaJ,
IIPOMEKYTOYHBIN TECT,
[TpomexyTounas
arTecTauus:
KOHTPOJILHOE 3a/1aHue,.

YK-1.1-3.
BripabarsiBaet
CTpaTEruIo ACHUCTBUI
JUTSL peIeHUs
po0JIEMHO cUTyaluu
B BUJIC
MOCJIEI0OBATEIbHOCTH
1aroB, MPEeABUIS
pe3yNbTaT Kaxa0ro u3
HUX

VK-1.1-3.Y-1.
Ocy1ecTBisieT u
apryMEHTHPYET BBIOOD
CTpaTEeTUH 10 PEIICHUIO
npoOIeMHO cuTyanuw,
OILICHUBAET
IPEUMYIIECTBA U
HE/IOCTAaTKN BHIOpAaHHOMN
CTpaTeruu

Texyuii KOHTPOJIb:
YCTHBIN OIIpOC,
pelieHue 3a1a4/Keicos,
JOKIa,
MIPOMEKYTOUHBIN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIbHOE 3a/1aHuE, .

YK-1.1-3.Y-2.
OcyiectBisier
pa3paboTKy IJ1aHa
JIEUCTBUM MO PEUICHUIO
pOoOJIEMHON CUTYallUH,
ONpeneIseT u
OLICHUBAET
MPaKTUYECKHE
MOCIIEACTBUS
peanu3anuu 1eUCTBUN
10 pa3pereHuto
MpOOJIEMHON CUTYaINH

Texymui KOHTPOJIb:
YCTHBIN OIIPOC,
pelieHre 3aaa4/Kencos,
TOKJIaf,
IIPOMEKYTOYHBIN TECT,
IIpomexxyTouHas
arTecTanus:
KOHTPOJIBHOE 3a/IaHNUE,.

2. OLIEHOYHBIE CPEJICTBA JJISI TEKYIIIETO KOHTPOJIS

2.1. Boripochl /151 MOATOTOBKYU K CEMUHAPCKUM/MIPAKTHYECKUM 3aHATHAM

Paszpnea 1. Posib 1 MecTO aHa/IM3a B Ipouecce pa3padoTKH U peajiM3allui CTPaTeruu
OCHOBHBIE MOHSTHS CTPATETUHYECKOTO MEHEIKMEHTA.

Cxema CTparerun4eckoro ynpasiIeHUs] COBPEMEHHBIM MPEATPUITHEM.
Ponb ananuza B popMynupoBaHUU CTPATETUU U CUCTEME KOHTPOIIS €€ peaTn3aliu.

Pasgea 2. CymHocTb, Iesin, 321241 ¥ THIIOJIOTHS Npouecca crparernyeckuii anaan3. Morusanust
NPOBeJeHNs] CTPATErH4eCKOro aHAJIu3a
[IpyHIMIBI CTPAaTETUYECKOTO aHAJIN3A.

[TonsiTre ¥ BUIBI TPOBEACHMS CTPATErMUECKOTO aHaIN3a.
OCHOBHBIE MOTUBBI U IPUYMHBI IPOBEJICHUS aHAJIN3A.

[ToHsiTHe 3aMHTEPECOBAHHBIE JINLA.
Knaccudukarus rpynmn BIMsSHUS Ha Pe3yJIbTaThl CTPATETMUECKOTO aHAIM3a.
Mertonps! onpenenacHus 3aMHTEPECOBAHHBIX JIUL]
HesauntepecoBaHHble JIMLA: MPUYMHBI CONMPOTHUBIECHUS IPOBEACHHUIO CTPATErMUYECKOr0 aHalIu3a Co




CTOPOHBI MEHEKEPOB, PAOOTHHUKOB.

CrniocoObl noBeIIeHUS 3G (EKTUBHOCTH CTPATErHUECKOr0 aHalIM3a MOCPEACTBOM HCCIEIOBaHUS 3auH-
TEPECOBAHHBIX/ HE3aWHTEPECOBAHHBIX JIHII.

Pasznen 3. Meroauka npoBeleHusi cTparernyeckoro anajausa. [locranoBka 3a1a4um U NJIAHUPOBa-
HHe CTPATern4ecKoro aHaJu3a

Amnanu3 BHentHel makpocpenbl: SLEPT-dakTopsl.

Paznensl ananu3a BHemHe Mukpocpenbl. Crienuduka aHain3a BHEIIHEH Cpeabl B MAaTPUYHBIX MOjIe-
TSIX.

ConeprkaHue U CTPYKTypa CTPaTeruuecKkoro aHajausa.

MortuBanus IpoBeeHUs CTpaTernyeckoro anaiusa. Llenu u 3agaun ananusa.

[InanupoBaHue NpoBEAEHUSI CTPATETUYECKOTO aHAIIN3A.

Co6op uabopManuu. AHAIU3 TaHHBIX.

[ToaroToBka oTueTa 0 pe3yjapTarax aHajlIu3a.

Hcnonp30BaHuE pe3yabTaTOB CTPATErHUYECKOTO aHAN3A.

Br16op cTpareruu Ha OCHOBE «IIPUHIIMIIA COOTBETCTBUS.

Crparernueckuii BEIOOp B 3aBUCUMOCTH OT CUTYAI[MOHHBIX (PAKTOPOB: KU3HEHHOTO IMKJIa U MPUBJIEKa-
TEIBHOCTU OTPACIH, CTPATErMYECKOTO MOTEHIAIA U TO3UIIUH (PUPMBI.

Pa3gen 4. Metoabl coopa JaHHBIX

Knaccudukanus u 0630p MeTof0B cOopa MHPOPMAIIMH, UCIIOIB3YEMbIX MPH NPOBEJACHUH CTpaTernye-
CKOTO aHaJIn3a: MHTEPBbIO, aHKETUPOBAaHUE, HAONIOICHUE, U3yYCHHE JIOKyMeHTauu. KomnuecTBeHHbIC
Y KaueCTBEHHBbIC MeTOIbl. BeiOopKa. TpuaHTysnus.

OnTuMu3aIyUs METOJOJIOTUH POBEICHUS CTPATETHUECKOTO aHAIH3A.

CwMelrangeie MCTOIBI: (1)OpMI/IpOBaHI/I€ HHCTPYMCHTApHA OLUCHKU B COOTBCTCTBUHU C LECIAMH, 3aJa4aMU,
0COOCHHOCTSIMU MPOrPAMMBbI U CYIIECTBYIOIIMMHU OTPaHUYCHUSIMH.

HHpI/IMepBI HCIIOJIB30BAaHUA PA3JIMYHBIX MCTOJ0B c60pa JAaHHBIX U PEKOMCHAAIIUHA 110 UX IMTPUMCHCHUIO.

Pasnen 5. AHanu3 1aHHBIX

OCHOBHbBIE IPUHIIMIIBI CTPATETUYECKOTO aHAJIN3A JAHHBIX.

]_II/IKJ'I aHaJlu3a: (1)aKTBI-I/IHTepHpeTaHI/II/I-BI)IBOI[I)I-pCKOMeHI[aIII/II/I.

Oco6eHHOCTH aHaN3a Ka9YeCTBEHHBIX U KOJMYECTBEHHBIX JIaHHBIX.

dopMupoBaHHE U IPOBEPKA THITOTES.

Onpenenenne oobeMa JaHHBIX, TOCTATOYHOTO Il BEBIHECEHUS CYKICHUS.

CoXHbBIE CUTyalluu MpH CTPATCTUICCKOM aHAJIN3C NaHHBIX.

[TpobGnemaruka ornpeeseHus NPOAYKTOBBIX U reorpaduuecKux IpaHul] TOBAPHOTO PHIHKA.
[TonsiTne «oTpacib» U «OU3HEC-001aCThY.

KonnuecTBeHHBIE U KaueCTBEHHbIE MIOKA3aTeIN CTPYKTYpPhl TOBAPHOTO PhIHKA, JUHAMUKA MTOKa3aTesnei
" IBMKYIIUE CUJIBI.

Pa3ges 6. UHCTPpyMEHTHI KOHKYPEHTHOI'0 AHAJIM3A M AHAJIM3a NoTpeduTe e

MeToabl KOHKYPEHTHOIO aHaJIM3a: aHaJIU3 «CIEMNbIX» 30H, aHAIIU3 OTPACIEBON CTPYKTYPBI, OLIEHKA WH-
JVBHTYAJIbHBIX XapaKTEPUCTUK KOHKYPEHTOB, aHAJIN3 KOHKYPEHTHOTO ITPEUMYIIECTBA.

Amnanu3 norpebuTene: nenu 1 3agadu. AHaJIU3 CerMEHTAIMM MOKynaTeneld. AHalIN3 MOKyaTelbCKOn
LIEHHOCTH.

AHanu3 BHemHen cpenpl. Moaens nsati cui KoHkypeHuuu M. Iloprepa.

AHanmm3 CTpyKTYyphl pbIHKA: MOJIENIb CTPATETUYECKUX TPYIIIL.

AHanu3 cTparernii OCHOBHBIX KOHKYPEHTOB U IIPOTHO3 UX JEHCTBUI.

AHanu3 KIoueBbIX (DaKTOpOB ycrexa.

[ToHATHE KOHKYPEHTOCIIOCOOHOCTH U KOHKYPEHTHOTO CTaryca.

HanpasneHus OLleHKH KOHKYPEHTHOTI'O CTaTyca.

MeTo/bI OLIEHKH KOHKYPEHTOCIIOCOOHOCTH.

Paznea 7. UHCTPYMEHTHI CTPATErH4€CKOI0 AHAJTUTHYECKOI0 aHAJIM3a
MeTtobl pUHAHCOBOTO aHANIM3A.



Meroabl aHaIM3a pa3BUTHUA.

AHanu3 TpyaoBOT0O MOTEHIIAAJIA.

JInaepcTBO 10 U3ACPIKKAM.

Mertonb! nopTdensHoro aHanusa.

[TonsiTe ¥ COCTaBIAIOIINE CTPATETHYECKOrO MOTEHIIMAIa — TEXHUUYECKUH, TEXHOJIOTUUECKUH, Kaapo-
BBI{, OPICTPYKTYPHBIN, (DUHAHCOBBIN, HH()OPMAIIMOHHBINA MOTCHIIHAI

. [lonsaTus «kIiroueBass KOMIETEHLUS», «CTEPKHEBOM MPOIYKT» U UX POJIb B OLIEHKE CTPATErHUYECKOrO
MOTeHIMaa u pazpadoTke ctpareruu. B

BISIBJICHUE CTPATErHYECKUX PE3EPBOB U MUBJIUIITHUX COCTABJISIIONINX IMOTEHIMAIA.

[IpoGnemaruka Moy4eHrs KOMIJIEKCHBIX OLIEHOK.

bainbHbIe SKCIIEPTHBIE OLIEHKU: MOJIYYEHHE CPEIHUX B3BEUICHHBIX M HEB3BEIICHHBIX OIICHOK, OIICHKA
COIIACOBAHHOCTH MHEHMI SKCIEPTOB.

Meron pacCTOSHUMN.

PanroBele skcriepTHBIE OLIeHKU: Mearana KemeHu, oljeHKa cOrimacoBaHHOCTH.

O1eHKHM Ha OCHOBE MapHBIX cpaBHEeHM: MeToy CaaTu.

Marpuynblii aHaJIU3 KaK HApaBiIeHUE CUTYAI[MOHHOTO MOAX0/a.

Marpunst BCG, ADL/LC, Shell, GE/McKinsey, Hofer/Schendel. Orpanuuenusi MaTpu4HbIX MOACICH U
He0o0X0MUMOCTh MHAUBHyanu3aluu. CTparernueckuil aHanu3 WHBECTUIIMOHHOTO mopTderns: mpobie-
MaTHKa U OCHOBHBIE METO/IBI.

Paznen 8. /lokyMeHTHpPOBaHUE Pe3yJIbTATOB CTPATErHYE€CKOr0 AHAIN3A

Hanucanue oTuera, OpUeHTHPOBAHHOI'O Ha TOJIb30BATENS.

Hcnonp3oBaHue «IUIOTHOTO» ONUCAHUS: IEMUCTU(UKALIUS TEPMUHA.

Jloruka uznoxxeHust. TUIMYHBIE OIIUOKY ITPU HAITMCAHUHU OTYETOB.

3aKOHOMEPHOCTH BOCIPUSITUSL PE3YIIBTATOB OLICHKHU.

VCTOUHMKHN CONPOTUBIICHUS.

[IpyHIMIBI TOCTPOEHUSI M OCYILECTBICHUS «OOpaTHON CBSA3M», OPUEHTHUPOBAHHOW Ha MOJACPKKY U
pa3BUTHE.

Pabora ¢ conporuBnenueM. Tunuunsle omuOku. OCcoOEHHOCTH «OOpPaTHOW CBSA3W» MPU MPOBEIACHUU
BHYTPEHHEH OLIEHKH U CAMOOLIEHKH.

Pemenue 3agau/keicoB

3agaua 1.

[IpoBenure cTparernyeckuii ananus aesareabHOCTH OO0 «MuuMoHep»C UCIIONb30BaHUEM MaTpPHULIbI
McKinsey. JlaiiTe pekoMeHIalUK Ha OCHOBE MOJyUYEHHBIX PE3YIIBTATOB.

Pazmep
[IpuBnexarenbHOCTH Ilo3unus B
CermeHnTt OTpaciu/noms
oTpaciu KOHKYPEHITUHT

NOJIpa3eeHUs

Terpaaun 4.5 1,5 3 me/1 MaH
Bi1oxkHOTEI 2,0 2,0 2 mitu/0,5 miH
Pyuxu 15 4,0 4 MiH/2,5 MIH

3amaua 2.

O3zHakombTech ¢ Tabmuued. ComocTaBbTe XO3SHUCTBEHHBIE MOAPA3JICICHUS KOMIIAHWU, HCIONb3Ys
Marpunty BKI'. Jlaiite cTparernueckue peKOMEHIAlUN IPEAIPUSITHIO.

ITokazarenu C3X 1| 2 3| 4 5 6
PocT prinka, % 12120 2 |15 | 7 5)
OTHOCHUTENBHAS J0JIs1 HA PHIHKE 21021183022 0,7
O0wem peanmuzarui, Toic. [IE 20| 8 | 50| 30 | 45 5
[Tpu6bLTB, THIC. [IE 5| 2 (10| 2 |10 1

3agaua 3.



2.3. Huxe npuBeneHo onucanue Tpex crparernyeckux eaunun ousneca (CEB) OV, kotopoe
HeoOXoauMo ISt IpoBeieHus nmoptdenpHoro ananu3a (A, B u C — Buabl 00pazoBaTeIbHBIX
IIPOrpaMM):

Hoast
B
T'omoB.000 | 00mIE Obnem TeKy m Poc |CobcTBEHH Ao OTHoCHTEIL
CE Pagn npoaax 107 PBHIHKA
B POT B ThIC. M ¢ | mpexsuiyu | o6nem TB | as X051 KOHKVDeH Hasl 0.1
pyo. o0opo y P y % | pbiHKa yp pBIHKA
ero roga | mpogax TA
Te 3a
rox
A 50 100 mp. 111 mp. 30% 10%
B 350 200 mp. 210 np. 20% 20%
C 700 300 mp. | 310 mp. 10% 40%
3agaHue:

3aMoJIHATh HEAOCTAIOLUE KOJIOHKM TaOnuibl, 4YTOOBl IO3ULMOHUPOBATH CTPATErHUECKHUe
eIUMHUIBI OM3HEeca Ha Marpuie bBoCTOHCKOW KOHCAJITHHIOBOW TIpyIIbl (B YeThIpeX KBaJpaHTax
MaTpullbl) U IpeuIoKuTh cTparerun passutus CED.

Keiic 1.

"BommeOHast 00e3psHa" - MONoAas KOMIAHHSA, KOTOpPasi TOJBKO BBIXOJUT HAa PBHIHOK KOMITBIOTEPHBIX
urp. OCHOBHBIM DPBIHKOM Ul KOMIIAHUU SIBJISIETCSI PYCCKOSI3bIUHBIC I10JIB30BATE€IM MOOMIIBHBIX
YCTPOICTB U COLIMANIBHBIX CETEH, OJJHAKO Kax/as urpa OyleT UMETh HECKOJIBKO S3BIKOBBIX BEPCUM Ha
OCHOBHBIX MHPOBBIX $3bIKaX, IO3TOMY IPHUBJIEKATEIbHOCTh HPEAJIOKEHHOTO BaMU PEIUCHMS IS
3apyOeXHBIX MOJIb30BaTeNel OyIeT JOTOTHUTEIBHBIM TIITIOCOM.

B ¢espane 2017r. BBIXOAUT HepBbIA NpoayKT Komnanuu "3osxoTast Dpa. "3oxoTas spa" — 310
Urpa B )aHpe IKOHOMHUYECKOW CTpaTeru U CUMYJISTOP yIpaBiieHus ropoaoM. Urpoky npenocraBieHsl
MHCTPYMEHTHI yINpaBlIEHUS] pPa3BUTHEM CTpaHbl, TaKHe, KaK H3MEHEeHHWe JaHamadra, MOKyIKa
pecypcoB, MOCTPOMKA pa3IMUHbIX 00BEKTOB, MIPUHITHE MOJUTHUYECKUX pelleHui u T.0. B urpe xxurenu
YyTKO pearupyroT Ha KaueCTBO YIpaBJIEHUs] TOPOAOM, a IIPU TUIOXOM YIPABIEHUU MOTYT Ja)ke MOIHATh
OyHT, yCTpauWBaThb NOKOTM WIM YMHpaTh OT rosioja... Wrpa BblifeT uid COLMaIbHBIX ceTeH, B
JanpHeimem OyJeT aaanTUpoBaHa oA MOOUIIbHBIE TeNe(OHBI.

Wrpbl xoMmnanuu OyayT pacrpoCTpaHAThCA OECIUIaTHO, JOXOMbI IMPEoaraeTcsl mojiydarb oT
NPONAXXH HUIPOBBIX OOHYCOB M COTPYIHHUYECTBA C pEKJIAMOAATEeNIsIMU (HampuMep, pa3MelleHue
OpeHANPOBaHHBIX OOBEKTOB B UIPE).

Vcnonb3yst MHCTPYMEHTBI CTPAaTerMYecKoro aHajau3a, pa3paboTaiiTe BapuaHTHI JalbHEHIIEro
pa3BUTHS KOMITaHUU.

Keiic 2.
OTEJb «J1A3YPHBIN BEPEI»

Honroe Bpemsi orenb «Jla3ypHbiii Oeper» mpemnaran «pait» oTAasxatomuMm. [lom ymensim
pykoBozacTBOM Jxopmka CMHUTTa OTelb, pacloNOKeHHbIA B Tanuu, moayyusin XOpouyr penyTaiuio.
Cwmeptb rocioguHa CMHUTTa MOCTaBWIIA MOJ yrpo3y Oynyiiee orensi. PyKoBOJACTBO J€I0M Mepenuio B
pyku Mbpspu CMUTT, aBaguaTvinecTwieTHe aodepu muctepa Cmurra. Panee Mbopu 3akoHuMIa
JBYXTOJAMYHBINA KypC IMOATOTOBKH B IIKOJIE TOCTHHUYHOTO JIea.

Jeno otiia HeoOXoaUMO OBLIO MPOAOIKATh, U Mapu Hauana u3ydars paboTy orens «JlazypHbrii
oeper». Otens umen 25 cnajieH, BOCEMb U3 HUX C BAHHAMH, 0OCICHHBIN 3al1 Ha 60 YemoBeK, 3a Jist
TopkecTB Ha 200 yemoBek, oOmMii Oap AMs OTABIXA C BUAOM Ha Mope, O0ap B MOABaje U UTPOBYIO
KOMHaTy JuIs neteil. OHa y3Hausa, 4yTo B MOCJEIHUE TOAbI /10 HE PAaCHIMPAIOCh, a MPUObUIN peaabHO
yMeHbIIMIUCH. CaMo 3aHUE OTENSl B HEKOTOPBIX MECTAX BBITIISIENO BETXO.

PaccmoTpeB guHaHcOBBIC TOKazarenu, Mapu oOHapyxuia, uto B 1995 1. o6opot orenst ObuI
qyTh Oospmie 110 ThIC. am. AOMI. DTO COOTBETCTBOBAJIO CPEIHEMY IIOKA3aTeNi0 MO OTPaciu s
JTAHHOTO KOJIMYECTBA KOMHAT.



http://vk.com/app2667391

be3 comHenus, KyxHs Obl1a CUIIBHON CTOPOHOI OTeJs.

Kpome "JlazypHoro Gepera", Ha KypopTe ObUIO €I1Ie JBa OTelIs, U Ka3ajJoCh, YTO Jiejia TaM I
xopomo. MsArkuii KJIMMar O3HA4aJl IIECTUMECAYHBI TYpPUCTHYECKUH CE€30H. «Jla3ypHbIil
Oeper»ocTaBajicsi OTKpPBITBIM B TEYEHHE Bcero roga. B oceHHe-3UMHHMI Ce30H B oOTene
OCTaHaBJIMBAIOCH HEOOJBIIOE YUCIO TYpUCTOB. Mapu ObUIO sICHO, uTO «Jla3ypHbIil Geper» BBIKHUBAI
3a CYeT pelyTaluuu U KyXHH.

Tabnuua. Ctpykrypa obopora orens "Jlazypusiit 6eper” (%)

Crarbs pacxona «JIazypHbrii 6eper» B nieniom no orpaciu
[Turanue 49 41
[TpoxuBanme 16 21
Hanutku 28 33
ITpouee 7 5
Bcero 100% 100%

Tem He MeHee OTeNlb BHYTPU U CHapyXHu TpeOoBaj oOHOBICHHUS. Mapu pemmiia oOpaTUuThCs B
"Konbr" (aHMIMICKOE KOHCAIITHHTOBOE ar€HTCTBO) 3a COBETOM.
"KonbT" mnpemiokusi TpOBECTH M3MEHEHHWS: CEMHAJlaTh CHaJIbHBIX KOMHAT 0€3 BaHHBIX
MPEBPaTUTh B JECATh KOMHAT C BaHHBIMU 32 94 ThIC. JOJUI.; KOCMETHUYECKHH PEMOHT OCTaBIIUXCS
CHaJICH U OOIIUX 3aJI0B CTOMJI OBI emie 35 THIC. TOJII.; JIOMOJHUTEILHO MPeAyCMaTpruBaIach yCTaHOBKA
CUCTEMBI [IEHTPAIbHOTO OTOTIeHus 3a 10 ThIC. 10T,
CymMma BIIOKEHHH TMOKazanach Mppu mokupyoomei. OHa ycrnokowiach, Koraa y3Hajia, 4To
"Konbt", crkopee Bcero, okaxeT cyocuanio B 36% croumoctu. bonee Toro, Mapu oOHapyxuia, 4To ee
OTeIl TIOJIOXKWII Ha cUeT B OaHke cBbimie 20 THIC. TOJIJI. HA MOJIEpHHU3AIUIO oTens. Tereps Mapu qomKHA
ObL1a PEelInTh, KAKYI0 PHIHOYHYIO TOJUTUKY OHA BhIOEpeT Ha Oyyiiee.
Bormpocsr
1. TIpoBemuTe cTpaTrernueckuii aHaIU3 ASSITENLHOCTH oTens «JlazypHblil 6eper», UCHOoNIb3ys METOIH-
Ky SWOT-ananusa.

2. Ha ocHOBe MpOBEICHHOTO aHaNu3a cPOPMYITUPYITE CTpATETUHIECKOE YIPABIEHUYECKOE PELIeHUE 110
pazButuio otens «JlazypHsiit 6epery.

3. OOocHyiiTe akTyaJbHOCTh MPOBECHUS CTPATETUYECKOTO aHau3a Juist oTens «JlazypHslil 6epery.

Keiic 3.

2.1. Taypu Hanga crana wuzoOperareneM cynep-WHHOBAIMM, IOpa3MBILIEd MHUp, Korna ObLia
CTYACHTKOW HOcieaHero Kypca (gaxyiapreTa MHIYCTpHAIbHOTO JM3HaiiHA. ByMIbHUK 10J] Ha3BaHUEM
Clocky He mpocTo 3BOHHII, HO K TOMY K€ M Oeray 1o KOMHaTe OT CBOETO BJaJeiiblla, 1a0bl BHITAIINTh
€ro 13 MOCTEIH. DTO OCTAIOCH Obl HIKOJIBHBIM IPOEKTOM, €ciii Obl (poTorpaduu NpoTOTHIIA HE MONAIN
B IIPECCY M HE BBI3BAIM A)KHOTaX 1O Bcemy Mupy. Torma ['aypu crama nepen peanbHOM 3amadeil: Kak
BBIBECTH CBOW MPOJYKT HA PHIHOK U 3aBOEBATh MOMYJSIPHOCTH oTpeduTeneil. 3aiaua BKiIroyana B ceOs
HCIIPOCTBIC PCHICHHUA OTHOCHUTCIBHO TOI'O, KaK IIO3MOWOHUPOBATH MPOAYKT, IA€ MNPOU3BOIAUTH U
npojraBaTb €ro M MHOTHME Jpyrde — BCE BOMNPOCH], C KOTOPBIMH CTAJKHUBAETCS MOJIOIOMN
npennpuHuMarenb. Kakue MeToapl cTpaTermyeckoro aHajan3a HEeoOXOAMMO HCIOJIb30BaTh B JaHHOU
CUTYaLlUH JUIs IPUHATUS 0O0CHOBAHHOTO CTPATETUUECKOTO PeIIeHuUs?

Keiic 4.
«BbIX01 HA HOBBIH PBIHOK»

Bam xmuent Bxomut B Fortune 500, romoBoit o6opor — 2,5 mupa. aomn. CIIA, muposoit
MOCTaBIIUK TPAHCIIOPTHBIX YCIYT, YCIYT MO JIOTUCTUKE W YIPABICHUIO MOCTAaBKaMH, 0OJIadaroniuit
MepPeIOBBIMA TEXHOJIOTHSIMH. B MPOMYKTOBBIN pSi BXOASIT TaKWe TPYIIBI YCIyr: 1) JIH3UHT U
TEXHHYECKas TIOJJIEP)KKA TPY30BHKOB, TPAKTOPOB H TIPUIICTIOB KOPIOPATHBHBIM KJIMECHTaM, 2)
yIpaBJICHUE [BIKEHUEM MAaTepHalioB W COMYTCTBYIOMIEH HWH(GOpMAIuu, HadWHAs TOTpeOIeHHEeM
ChIpbSl M 3aKaHYMBas IOCTAaBKOM TOTOBBIX TOBAPOB KOHEYHBIM MOTPEOUTENAM, 3) YCIYIH IO
HEMENJICHHON NIEPEBO3KE.

Temoil paccCMOTpeHUS SIBISETCS TIEPBas rPyIna yClyr.



KonnyecTBo 3aperucTpupoBaHHbIX IPY30BHUKOB pAaCTET MEJIEHHBIMU TEMIIaMU 3a rof Ha 2,2%. PeiHOK
cyxaercs. B To jxe BpeMst 1oXO/bI Balllero KJIMEeHTa HUKaK He MTOCTPalaiHy.
Knment oGpatuiics K BaM 3a IOMOUIBIO B pa3padOTKe CTPATETuu poCTa.
Knuent namepen B Onmkaiiinue 1Ba roga JOOUTHCS 3HAYUTENHLHOTO POCTAa M paccMaTpUBaET
HaWIy4Ilne JJs 3TOr0 BApUAHTHI.
HeoOxonumble naHHbIE.
- Exerogno peructpupyercs 4,7 MIIH. HOBBIX IPY30BHKOB (TeMI pocTa 3amennuics 10 4,7%)
- PoiHOK pa30OuT Ha Takhe CerMeHThI:
v 21% BceX IPY30BUKOB CHAIOTCSA B apEHLY
V' 60% BIageNbIBl KCIIOIB3YKOT CAMOCTOSATEILHO
v 11% BBIKYNAOTCS Y€PE3 JIM3UHT (JOJTOCPOYHAs apeH/ia ¢ BBIKYIIOM, BKIKOYAET YCIyIH
10 OOCTYKUBAaHUIO M PEMOHTY)
v’ 8% KyIUIEHBI BIAJCIbIIAMH B KPEJIHT.

- KonkypeHnus — Bam KJIMEHT M €ro OMvmKalIuil KOHKYpeHT BiajeroT mo 24%, ocranpHas
4yacTbh PbIHKA pa3/ielieHa MKy MEIKUMU KOMIaHUSIMHU.

- Ycnyru Ha pblHKE TpeiararoTcsl ogHopoanbie. Kaxknas koMmaHus mpeasiaraeT TPaHCIopT U
[IporpaMMy IO OOCIY)XMBaHMIO W PEMOHTY. TpaHCIOPT NPUHAAIEKUT KOMIAHUM, IMOTPEOUTEIND
€KeMeCSIYHO BBIIUIAYMBAET (PUKCHPOBAHHBIE TUIATEKU (pa3Mep IUIaTexa 3aBUCUT OT OpeH/1a KOMITaHUH,
(UHAHCOBBIX YCIOBUH W BO3pacTa TPAaHCHOPTHOTO cpencTra). Ilporpamma mo oOCITYy)KUBaHHIO |
PEMOHTY 00s3arebHa, TaK KaK TPAHCIOPT He MPUHAIICKUT TOTPEOUTEIIO.

B xoHTpakTe He00X0MMO OTOBOPUTH CPOK JIM3UHTA.

Bonpocs! u 3aganus.

1. Pa3zpaboraiiTe mporpaMmy MpOBEACHUS CTPATETHUECKOTO aHAIM3a [T JAHHOW CUTYallnH.

2. HUcnonw3ys wMatpuny Ancodda, mnpoaHanu3upyWTe pasHble CTPATETUU JUIS JIOCTHIKCHHS
OpraHUYecKoro pocra?

3. Kakyto ctpareruto no marpuiie [Toprepa MmoxxeT ucnomnb3oBarb kommanusi? 1 B kakom ciryuae?

4. Kakue MHCTPYMEHTBI CTPAaTETHYECKOro aHaJln3a MOXKET UCII0JIb30BaTh KOMIIAHUSI JUIsl ONPEeNICHUs
HaunboJsee nepcreKTUBHON TPYMIIbI YCIIyr?

Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

MakcumaJibHOE KOJINYEeCTBO

Kpurtepun
P P 0aJ1J1I0B 32 3aHATHE

YceTHBI 011IPOC, KOJTIOKBUYM

OCHOBHBIE TEOPETUYECKHUE MOJOXKEHHSI IO BOIPOCY PACKPBITHI. 5 6amioB
HmeroTces aneMeHTbl 000CHOBAaHUS BHIBOJIOB.

HmeroTcss armeMeHThl  cucTeMaTru3aiuuu  UHpopManuu, (¢GakThl
npUMEHEeHHs NTPOoeCCUOHATEHON TEPMUHOIOTHH.

O4eBHIHO  HCIOJNB30BaHUWE  HCTOYHUKOB  PEKOMEH/I0BAaHHOM
JUTEPaTypBI.

Pemenue 3agau, KeiicoB, 3aIaHUM,

BepHo BbINOTHEHHOE MPaKTUYECKOE (J1a00paTopHOe) 3a1aHuE 5 6amnoB




=

No

10.
11.
12.

13.

14.
15.

16.
17.

18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

2.2. TeMbl TOKJIA10B

OCHOBHBIE 3Talbl PA3BUTHUS CTPATETMUECKOT0 aHaIM3a (3apyOeKHBIH OIBIT): OIOPKETHPOBAHUE,
OCHOBHBIE 3Tanbl Pa3BUTUS CTPATEIMYECKOIO aHaIn3a (3apyOeXKHBIH OIBIT): JOJITOCPOUYHOE
IJIAaHUPOBaHUE

OCHOBHBIE 3Talbl Pa3BUTUSA CTPATEIMUYECKOIO aHAIN3a (3apyOeKHBIN OMBIT): CTPATErMuecKoe
IUIAaHUPOBAHUE,

OCHOBHBIE ATallbl Pa3BUTHS CTPATErMUECKOrO aHalIn3a (3apyOexkHbII OIBIT): CTpaTeruuyecKuit
MEHEIPKMEHT

OcHOBHBIE 3Tarnbl Pa3BUTHs CTPATETHUYECKOTO aHaIM3a (3apyOexHblil onbIT): CTparernueckuit
aHaJIN3.

OTteuecTBEHHBIN ONBIT CTPATETUYECKOTO YIIPABJIECHUS U aHAJIN3A.

OcHOBHbIE HaINpaBJICHUs U3Y4YEHUS CTPATErMUECKOro aHalln3a: NopTQeabHbII aHanu3
OcCHOBHbIE HAIPaBJICHUSI U3YYEHMsI CTPATErMUECKOI0 aHAIM3a: CUCTEMHBINM aHalIu3, COBOKYII-
HOCTb HHCTPYMEHTOB, JUATHOCTUKA COCTOSHUS MIPEAIPUATHS

[enu, 3ana4y ¥ TUIIOJIOTUS CTPATETHYECKOIO aHAJIA3A

MeTtopl OnpeesIeHns 3aMHTEPECOBAHHBIX JIMIL: KapTa 3aUHTEPECOBAHHBIX JIUI]

MeToap! onpeeneHus 3aMHTEPECOBAHHBIX JIUII: TAOIUIAa BOIPOCOB, TA0IUIAa HHTEPECOB
MeTtonpl onpenencHus 3aUHTEPECOBAHHBIX JIMI. MaTpHULA <«IIOJJEP)KKA X CHJIA BIUSHUA»,
MHTErpaibHasi Mepa OLEHKU OKPYKEHHSI IPOEKTa.

Metoapl MpOBEIEHUS] CTPATErMYECKOro aHajau3a: MHTEPBbIO, aHKETHUPOBAaHUE, HAOIIOIEHHE,
U3y4EHUE JOKYMEHTALUH.

KonmdecTBeHHBIE M KAYECTBEHHBIE METO/IBI IPOBEICHUS CTPATETMYECKOTO aHAIN3a
KonuuecTBeHHbIE M KauyeCTBEHHBIE MTOKA3aTeNM CTPYKTYPbl TOBAPHOTO PhIHKA, IMHAMUKA IO-
Kaszareyneu U ABHXKYIIHNE CUJIBL.

CucreMHBIH aHaNINU3, COBOKYITHOCTh MHCTPYMEHTOB, TUAarHOCTHUKA COCTOSIHUS IPEATNPUSATUS
MeTonbl KOHKYpPEHTHOTO aHaJIM3a: aHalU3 «CIENBIX» 30H, aHaJIU3 OTPacieBOM CTPYKTYpHI,
OLIEHKA MHJIMBUyaJIbHBIX XapaKTEPUCTUK KOHKYPEHTOB, aHAJIN3 KOHKYPEHTHOTO IMPEUMYIECT-
Ba.

AHanu3 notpeOuTenel: nenu u 3aa4i. AHaIU3 CETMEHTAIMM MOKyIaTesied. AHalIu3 MOKyma-
TEIBbCKON LIEHHOCTH.

AHanu3 BHeHHen cpeapl. Mogens natu cuil KoHKypeHiuu M. [loprepa.

AHanu3 CTPYKTYpBI PbIHKA: MOJEJIb CTPATErMUECKUX IPYIIIL.

AHanm3 cTpareruii OCHOBHBIX KOHKYPEHTOB M IIPOrHO3 UX JEHCTBHM.

AHanu3 KITHoueBbIX (aKTOPOB ycrexa.

[ToHsITHE KOHKYPEHTOCIIOCOOHOCTH U KOHKYPEHTHOTI'O CTaTyca.

HanpasneHus olleHKH KOHKYPEHTHOTI'O CTaTyca.

MeTozb! OLIeHKH KOHKYPEHTOCIIOCOOHOCTH.

Mertob! (MHAHCOBOTO aHAIM3A.

Mertoabl aHaIA3a Pa3BUTHA.

AHanu3 TpyAOBOIo MOTEHIHAIIA.

JInaepcTBO 1O U3AEPIKKAM.

Mertoas! nOpT(heabHOro aHaIN3a.

IIIkana ¥ KpUTEPUH OLIEHKH J0KJIaAa

Kpurepun IHoka3zaresn baniabl
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Kpurtepun IHoka3zaren banisl
1. CTenenb pacKpbITHS —  COOTBETCTBHE T€MeE JIOKIA/A; 70
CYLUHOCTH TIPOOJIeMBI — TIOJIHOTA U NIyOWHA PACKPBITHSI OCHOBHBIX MOHATHU;

— yMeHHe paboTrarh C JIUTEPaTypoi, CUCTEMaTH3UpOBaTh U
CTPYKTYpPHPOBATh MaTepHa;

— yMeHHe o0000IIaTh, COMOCTABIATh paA3IMYHBIE TOUYKU
3pEeHUs [0 PACCMaTPUBAEMOMY BOIPOCY, apryMEHTHPOBATh
OCHOBHBIC TIOJIO)KCHHUS U BBIBOJIBL.

2. OGOCHOBAHHOCTB BEIOOPA |— KpYyT, MOJIHOTA MCIOIb30BAHMSA JUTEPATYPHBIX MCTOUYHUKOB| 15
HCTOYHHKOB 0 TeME;
— TpUBICYCHHE HOBEUIINX pabot (>KypHaJIbHBIC
nyOJIMKaluK, Marepuajibl COOPHUKOB HAy4YHBIX TPYIOB H
T.JI.).
3. U3noxenue — JIUTEPATYPHBIN CTUIIb. 15

Hoknan ouenuBaercs no 100 OamibHOM mIKane, Oayibl NMEPEBOJSATCS B OLEHKU YCIEBAEMOCTHU
CIIC/IYIOIIAM 00pa3oM:

90 — 100 6amI0B — KOTIIMYHOY;

70 — 89 6aIoB — «XOpOIIOY;

50 — 69 6ayIoB — «yIOBIETBOPUTEIILHO;

MeHee 50 0aoB — «HEYJOBICTBOPUTEILHOY.

2.3. O0pa3ubl TeCTOB

1.1. ABTOpOM cXeMbl aHaJIN3a MSATH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIUSIOIIUX Ha PBIHOK, SIBISETCSA:
a) llengen
0) XarTeH
B) XUITEHC
r) [Toprep
1.2. Tlpouecc, ¢ MOMOIIBIO KOTOPOTO KOMIIAHHS HENPEPBIBHO OCYIIECTBISET CAMOOLEHKY U
CpaBHUBAeT ceOsi C MUPOBBIMHU JIMJIepaMH OM3HEcCa BO BCEM MUpE
a) OLIEHKa BO3MOXKHOCTEH
6) 6eHUMapKHHT
B) BepTUKAJIbHASI HHTETpaIus
T') dTaJIOHHAs CTpaTerus
1.3. Crparernyeckuii aHaIu3 BHEIIHEN CPeibl KOMIIAHUU OCYILIECTBIISETCS:
a) METOAOM JIMHEHHOTO MPOTrPAMMUPOBAHUS
0) MeToIaMu UHTETPATBHOTO NCYUCIICHHS
B) metomom PEST, SWOT
r) metoaamu ananusza marpui] BKI, AJUJI u np.
1.4. Boiaendror ciaenyromnye ypoBHU CTPAaTeTuii B OpraHu3aliu:
a) KOpIIOpaTUBHAs CTpaTerus, CTpaTerus Onu3Heca, IepcoHallbHas CTPaTerus;
0) KopropaTHBHas CTparerusi, crparerus ousHeca, PyHKIIMOHAIbHAS CTPATETHS,
B) XOJIZIMHIOBasl CTpaTerusi, KOpIopaTuBHas CTpaTerus, CTpaTerus Ou3Heca;
T') TpacToBas CTpaTerus, CTparerus Ou3Heca, MepcoHaNbHas CTpaTeTusl.
1.5. KiroueBass posib B TPOBEICHUM CTPATETHYCCKUX HW3MEHEHHM W MOOWJIM3AIMH TOTEHI[HAIa
OpraHu3aly NPUHAJJICKUT:
a) pyKOBOJICTBY OpraHU3aIliH,
0) HETOCPEACTBEHHBIM HCIIOTHUTEIISIM,
B) PYKOBOJIUTEIISIM CPETHETO 3BEHA U HEMOCPEICTBEHHBIM UCIIOIHUTEISIM,
') HAyYHBIM U MHXEHEPHO-TEXHUUYECKUM COTPYIHUKAM.
1.6. CTparernueckuii aHajau3 BHYTPEHHEHN Cpelibl KOMIIAHUH OCYIIECTBISETCS
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a) TEXHUKOM aHaJIn3a UCXOJHOTO COCTOSHUS (PUPMBI
0) CHUTyallMOHHBIM aHAJTU30M
B) metogoM Mounte-Kapio
I') METOJIOM OTHOAIOIITNX KPHUBBIX
1.7. Kakue dakTopsl He BKIIOYAeT B ceOs MOJIeNb 5 KOHKYpeHTHbIX cuit M.IToptepa
a) nemorpaduueckue HakTops
0) ypOBEHb 3apIiaThl Ha pUpMe
B) TpaJULIMOHHBIC U MOTEHIMAIbHbIE KOHKYPEHTBI
I) MOCTaBIIMKHU U MOTPEOUTENN
1) TOBapbl — 3aMEHUTENN
1.8. Kapra crparernueckux rpymnm — 3To:
a) MHCTPYMEHT, [O3BOJIAIOIIMUNA  OTOOpa3UTh  pa3lWyHble KOHKYPEHTHBIE  IMO3UIUU
COIEPHUYAIOIINX B OTpACIHH UpM,
0) MeToA, yay4lamui (HMHAHCOBOE MOJ0KEHHE KOMITAHUH,
B) TICPEYCHB MPEANPHUATHIA, BXOASIIUX B OTPACIIb,
I') BCE MPEbIIYIINE OTBEThI HEBEPHHI.
1.9. Marpunia BCG npenna3znadena asis:
a) BBISIBJICHUS BO3JIEHCTBUS ()aKTOPOB MaKPOCPEIbI,
0) OIICHKYU JTUBEPCUPUITIPOBAHHOTO OPTQEIISI KOMITAHUH,
B) CpaBHEHUS U3JEpKeK (PUPMBI C U3IEP)KKAMH €€ KOHKYPEHTOB,
') aHAJIU3 CHJIBHBIX U CJIA0BIX CTOPOH KOMITAaHHH.
1.10. IlpousBoauTenr TOBApOB-CYOCTUTYTOB SIBISIFOTCS BECOMOI KOHKYPEHTHOU CUJION, €CIIU:
a) OHU MMEIOT 3HAYUTEIbHBIN ONBIT padOThI B CBOEH OTpaciy,
0) mpou3BoIMMAas UMHU MPOIYKIIHS [0 KaueCTBY HAXOJUTCS HA OJHOM YPOBHE C TPaIUIIMOHHON
IPOYKLHUCH,
B) 3aTpaThl MOTpeOUTeNell Ha NEPeKIIOYeHHE Ha 3aMEHUTENH HHU3KU, a IIeHbl 3aMEHUTEIs
MIPHUBIICKATEITLHEI,
I') OHU IPEAJIaraloT TEXHOJIOTHYECKH O0iee COBEPUICHHYIO MTPOAYKIHIO.
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3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)
BJIOK 1 TIPOBEPKA 3HAHMM (VK-1.1-1.3-1.)

1.1.VK-1.1-1.3-1.
VYcTaHoBUTE MPaBWIBHYIO TOCIEIOBAaTEIbHOCTh 3TAllOB IIpollecca MPUHATUS —CTPATErHYeCKHUX
(bMHAHCOBBIX PEIICHUIA:

A. YTBepKaeHHe IporpaMMbl CTPATErHYeCKOro (PMHAHCOBOTO Pa3BUTHUS

b. ®opmupoBanne noprdesnst BO3MOKHBIX CTPATETHIECKUX (PMHAHCOBBIX aJIbTEPHATUB
B. Ouenka ¢puHaHCOBOM cpeibl U (PMHAHCOBOI'O NMOTEHIMAIA PA3BUTHUS OpraHU3aluu
I". Ouenka u 0TOOp cTparernyecknx (PUHAHCOBBIX ATBTEPHATHB

J. ®opmMynrpoBKa CTpaTerniecKux (PMHAHCOBBIX LENICH OpraHu3aluu

1.2. VK-1.1-1.3-1.
YcTaHoBUTE TMPaBWIBHYIO TOCIEIOBATEILHOCTh JTAllOB IIpollecca MPUHATUS —CTPATErHYECKHUX
(bMHAHCOBBIX PEIICHMUIA:

A. YTBepxkaeHue NporpaMMbl CTPAaTerHueckoro MHaHCOBOTO Pa3BUTHS

b. ®opmupoBanne noptdenst BO3MOKHBIX CTPATETHUECKUX (PMHAHCOBBIX aJIbTEPHATUB
B. Ouenka ¢puHaHCcOBOM cpeibl U (PMHAHCOBOTO MOTEHIMAIA PA3BUTHUS OpraHU3aluu
I". Ouenka u 0TOOp cTparernyeckux (PUHAHCOBBIX ATBTEPHATHB

J1. ®opMynrpoBKa cTpaTerndeckix (PMHAHCOBBIX LieJel OpraHu3aIiu

1.3. YK-1.1-1.3-1.
VYcraHoBUTE MpPaBWIBHYIO IOCIIENOBATEIIBHOCTh JTAlOB Mpollecca MNPHUHITHS CTPATETHYEeCKUX
(MHAHCOBBIX PEILICHHIHA:

A. YTBepxkaeHue nporpaMMbl CTpaTerHueckoro (MHaHCOBOTO Pa3BUTHS

b. ®opmupoBanne noptdenst BO3MOKHBIX CTPATETHUECKUX (PMHAHCOBBIX aJIbTEPHATHB
B. Ouenka ¢puHaHCOBOM cpeibl U (PMHAHCOBOTO NMOTEHIMAIA PA3BUTHUS OpraHU3aluu
I'. Onenka u 0TOOp CcTpaTernyeckux (GUHAHCOBBIX aJIbTEPHATUB

J1. ®opMynrpoBKa cTpaTerndeckux (PMHAHCOBBIX LieJel OpraHu3aIlu

1.4. YK-1.1-1.3-1.
K 3k0HOMHYECKMM HHCTPYMEHTaMU KOMILIEKCHOTO aHAJIN3a KOHKYPEHTHBIX BO3MOKHOCTEN
OpraHU3alyK OTHOCATCA:

A. SWOT-ananu3

b. Ananu3s 1eno4yek 1eHHOCTEN

B. Crparernuecknii ananms u3aepKex
I'. busHec-nIaHupoBaHue

. Inarpamma ["anTa

1.5. VK-1.1-1.3-1.
ITo pesynsraram SWOT-ananu3a komnanus 3assia B SWOT-Marpuiie nonokeHne Ha MepeceueHuu S
u T. Onpenenure HaubosIee MPEANOYTUTENBHYIO CTPATETHIO U1 JaHHOW KOMIaHUH:

A. Vicionb3oBaHKEe CUIIBHBIX CTOPOH ISl HEUTpaJIU3aluy yrpo3
b. Ilouck Humm 160 yXxoJ ¢ pbIHKa
B. IIpeomonenne cnabocTeit 3a c4eT BO3MOXHOCTEH



13
I'. Ucnionb3oBaHue CUIIBHBIX CTOPOH IS PEAIM3ALUU BO3MOKHOCTEH

1.6. YK-1.1-1.3-1.

KakyuM KOMIOHEHTOM CTpPaTeruuyeckoro aHajau3a SIBISETCS MCCIIEAOBaHUE BHEUIHEH OOCTAaHOBKU B
KOTOPOH J1eHCTBYET Opranu3anus (IoJIUTHUECKHUE, TEXHOJIOTUYECKUE, COLUAIbHBIE U 3KOHOMUYECKUE)
aHaJIN3 BHYTPEHHEU CPEJIb

aHaJIM3 BHEIIHEH CpeIbl

aHaJIN3 BO3MOXKHOCTEN

aHaJIu3 yrpo3

W Ut >

1.7. VK-1.1-1.3-1.
Kakoli KOMIOHEHT CTpaTernyeckoro aHajlau3a ONpeAessieT KOMIUIEKTHOCTh (KayecTBO) M KayeCTBO
pPECypcoB, HMMEIOIIMXCA B PACIOPSDKEHHHM OpTaHU3alMd 1O (YHKIMOHAIBHBIM HAlpaBIICHUSM €€
JesITeNbHOCTH (HapuMep, IPOU3BOACTBO, COBIT, HCCIEI0BaHUS U pa3pabOTKH, Kaapbl, (GUHAHCHI U T.I1.)
. @HAJIM3 BHYTPEHHEU Cpeibl
. QHAJIU3 BHEILHEH Cpebl
. @HAJIM3 BO3MOXKHOCTEN
. QHAJIU3 YIpo3

apiiveiop i

1.8. YK-1.1-1.3-1.
-aHalli3 — O3TO OIPENICICHUE CHUJIBHBIX U CJIA0BIX CTOPOH MPEHNPHUATHS, a TaKKke
BO3MOYKHOCTEH U YTPO3, UCXOASIIHMX U3 €ro OJIMKANIIEr0 OKPY)KeHHs (BHEIITHEH CPEeIbl).
A, SWOT-ananus
5. PEST- ananus
B. SNW-auanus
[, moprdenpHbIN aHAIN3

1.9. VK-1.1-1.3-1.
YTO HE OTHOCHUTCS K KOMITOHEHTAM CTPAaTerHYeCcKOro aHain3a
a) aHau3 LN, 33/1a4, OKUIAHUHN U TTIOTHOMOYHIT
b) ananu3 BHemIHeW cpebl
C) aHaiu3 BHYTPEHHEH Cpe/bl
d) amanm3 gemorpaduueckoll CUTyaIruu

1.10. VK-1.1-1.3-1.
MeTtononmorust mOCTpOEHUsT MaTpullbl iepBuyHOro crparermueckoro SWOT-ananuza 3akiatodaercs B
pasleseHuu OKPYKCHHS Ha JIBE YacTh
. BHEIIIHIOIO U BHYTPEHHIOKO CpEAy
. CHJIBHBIX U CJIa0bIX
. KPaCHYIO U CHHIOIO 30HY
. KOHKYPEHTOB 1 KOHTPAareHTOB

asiveRpli-d

1.11. YK-1.1-1.3-1.
CyTb CTpareru4eckoro COOTBETCTBUS sl IPEINIPUSATHUS 3aKIT0UAETCS B
. COOTBETCTBUU PECYPCOB ¥ BO3MOXKHOCTEH OpraHU3aIiuu
. CTpaTernyecKoM aHaJlu3e
. CTpaTeTuYeCKOM YIIpaBICHUHU
. OTCYTCTBHH COOTBETCTBHUS B 4YeM JTHOO

awiovilvplie-s

1.12. YK-1.1-1.3-1.
A.B orpacnmu, rme npoucxomuT auddepeHIranus ToBapoB, (UPMBI- CTAPOKUIBI 00JIaTal0T
TaKUMU IIPEUMYILIECTBAMH, KaK JIOSJIBHOCTD ITOKYIIATEIICH U
b . y3HaBaeMOCTh TOProBoi MapKu
B. MMPOABUKCHNEC HOBBIX TOBAPOB
[ . KOoHKypeHIIHs Ha ONpeeTICHHOM HUIIIE
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Il . KOHKYpeHIIUs 3a CYET CHIKEHHS LIeH

1.13. YK-1.1-1.3-1.
Kakoii Bz ananu3za npuMeHUM JJIsl aHAJIM3a BHYTPEHHEH Cpebl
. PEST-ananu3
. ananm3 5 cun [Hoprepa
. @HAJIU3 PECypCcOB KOMIIAHUU
. QHAJIM3 JIBIDKYILUX CUJI OTPaciIu

s iive v e

1.14. VYK-1.1-1.3-1.

I'enepanbHbIi I1aH NEUCTBUH, ONPEACISAIOIIMM IPUOPUTETHI CTPATErMYECKUX 3a/1a4, PECypChl U
IIOCJIEIOBATEIIBHOCTD I11aroB M0 JOCTH)KEHUIO CTPATErMYECKUX LN — 3TO:

A, pyHKIIMOHAIBHAS CTpATerus

b . 6usnec-crparerus

B . kopnoparuBHas crparerus

[, ctparerus

1.15. YK-1.1-1.3-1.

Crparerust opranu3aiuy B ONPEACIICHHON CTPATerHYeCKO 30HE XO3SMCTBOBaHUS (OIMpeaeICHHbII
CETMEHT PbIHKA) — 3TO:

A . pyHKIIMOHAIBHAS CTPATErus

b . 6uzHec-crparerus

B . xopnoparuBHas crparerus

[, cTparerus

1.16. YK-1.1-1.3-1.
VYKaxuTe NpaBUIbHYIO OCJIEA0BATEIBHOCTD TANOB CTPATETMYECKOr0 aHAIN3a B pupMe:

Al |.aHaIM3 BHYTPEHHEN CpeNIbl

b.2 2. a”HaJIn3 MUCCHH U IeJIEN

B.3 3. KOMIUIEKCHBIN aHaJIU3 CpeJibl B LIEJIOM
I 4 4. aHa;M3 BHELTHEN CpeJibl

1.17. YK-1.1-1.3-1.
B mognens M.Iloprepa «lIaTh ¢ KOHKYpEHIMN» BXOAAT CIEAYIOIINE YIEMEHTBI:

A. TulaH, IpUHLMI, IO3ULIUS, TIEPCIIEKTUBA, IIPOTHO3;

b. Oappepsl BXofa Ha PBIHOK, 1IEHOBas BJIACTh MOTpeOUTENEH, 1IEHOBas BIAacTh MOCTABIIHKOB,
yrpo3a 3aMEHMTENEH, KOHKYPEHIUS B OTPaciIu;

B. morpeburenu, TOBApbI-CyOCTUTYTHI, CTPYKTypa oTpaciu, KOMIIaHUU-HOBUYKH,
rOCyIapCTBEHHBIE CUCTEMBI;

I'. cremneHp KOHIIEHTpAIMM IOCTABIIMKOB, pa3Mepbl KOMIIAHUNH KOHKYPEHTOB, II€HAa 3aMEHBI
MOCTAaBIIHKA, A0 3aKYIOK B U3/IEPKKaX, MOTPEOUTENH.

1.18.YK-1.1-1.3-1.

VYnpasneHueckoe perieHrue no GOpMHUpPOBaHHUIO OMPEIEIEHHON COBOKYITHOCTH CTpaTerH4yecKkux olnac-
TEU ACATEIBHOCTH OPraHU3aliy, 30H X03SMCTBOBAHUS, PE3YJITaTOM KOTOPOrO CTAHOBUTCS OPraHU30-
BAaHHOE B3aUMOJICHCTBUE PsAJIa KOHKYPEHTHBIX CTPAaTETHiA:

nopTQenbHbIN aHaJN3;

COBOKYIIHASI CTPATETUs;

CTpAaTeru4eCcKuil aHaJINu3;

noptdenbpHas CTpaTerus.

oW >

1.19. YK-1.1-1.3-1.
OmuuM us3 sneMenToB SWOT ananusa sBIgeTCA BLIIBICHUE:
A. TEeMIIOB pocTa Crpoca Ha MPOAYKIIUIO (PUPMBI;
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b. cuibHBIX U cnabbIX CTOPOH (hUPMBI,
B. nanpaBieHuid pa3BUTHS IEpCOHATA OpraHU3alINY;
I'. mpobGnem B chepe opraHuzanui MEeXITyHapOIHOTO OH3HECA.

1.20. YK-1.1-1.3-1.
B STEP- (unu PEST-) ananu3 BXoAUT aHAJIN3 CICAYIOMIUX (PaKTOPOB BHELTHEH CPEIbI:
A. COOCTBEHHHKH, aKIIMOHEPHI, TOTPEOUTENH, TOCYIaPCTRO;
b. couwuanbHble, TEXHUYECKHUE, OOIIECTBEHHBIE, YKOHOMUYECKUE;
B. nmonutnueckue, 3KOHOMUYECKUE, TEXHOJIOTUYECKHE, COIUATIbHBIC;
I'. cucremHble, TpaHCHALIMOHAIBHbIE, SKOJIOTUYECKUE, IEPMAHECHTHBIE.

1.21. YK-1.1-1.3-1.
YKUBOTHBIC BKJTFOUEHBI B KAY€CTBE CHMBOJIMYECKUX 0003HaueHUH KkBaapanToB Matpuil KT
A. neB
b. xopoBa
B. xomika
I'. MpbImka
J1. cobaka

1.22. YK-1.1-1.3-1.
Marpuna «lemn — AIIM» — 310 Marpuiia Tuma:

A. 2x2
b. 3x3
B. 4x4
I'. 5xb

1.23. YK-1.1-1.3-1.

BeprukanbHast HHTErpanus MOXET CyLLIECTBOBATh B CIEAYIOIIUX BUIAX:
CUCTEMHAsl U CUTYal[MOHHAS;

CBOOO/IHAS U 3aKpEIUICHHA;

npsiMast 1 oOparHasi;

MeJUIeHHas ¥ OBICTpasi.

o

3an0JIHUTH NPONMYCKH

1.24. YK-1.1-1.3-1.

BHemnue gaxtopsl, koTopbie 3()()eKTUBHO OJIaronpHUsITCTBYIOT Pa3BUTHIO OPraHU3aIMH — 3TO
OpraHu3aluH.

1.25. YK-1.1-1.3-1.
OCHOBOI KOHKYPEHTHOI'O IPEMMYILECTBA JUIsl CTPAaTeruu ABIISIOTCS Oonee
HU3KUE MTOJIHBIE U3JEPIKKU IIPOU3BOJICTBA 110 CPABHEHUIO C KOHKYPEHTAMMU.

1.26. YK-1.1-1.3-1.
JlenoBasi cTparerusi — 3TO CTparerust 0OECHeueHUs: OJITOCPOYHBIX
XO3SMCTBEHHOTO MOAPA3ACICHUS.

BJOK 2 NPOBEPKA YMEHHMM (VK-1H-1.Y-1. VK-1.1-1.Y-2. YK-1.U-2.V-1. VK-1.1-2.V-2.
VYK-1.1-2.V-4. YK-1.1-3.Y-1. YK-1.11-3.V-2.)

2.1. YK-1.1-1.Y-1.
Jlnsi aHanu3a KOHKYPEHTHOW CHTYyallMM B OTpacid HauOOJIBLIYIO MOMYISPHOCTh MPHOOpEna MOJIENb
«5 KoHKYpeHTHBIX cli» M. [loptepa. OxapakTepusyiTe JaHHYIO MOJIEIb.



16

2.2. YK-1.1-1.Y-2.

Ha prinke HekoToporo ToBapa aeiictBytoT 14 gupm. Ux perHounsie qomu: pupma Ne 1 — 15 %, dupma
Ne 2 —10 %, pupmer Ne 3,4, 5, 6 — o 8 %, dupmst Ne 7, 8, 9, 10, 11 — o 6%, ¢pupmbr Ne 12 u 13 — o
5%, ¢upma Ne 14 — 3%. Ouenure ypoBEeHb KOHIICHTPAallMd Ha pPBIHKE C IOMOUIbIO HHJEKCa
Xeppungans — Xupuimana.

2.3. VYK-1.1-1.Y-2.
K kaxm1o# Mo3uIyu, JaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO IMO3UIIUIO M3 IPABOIO
croJona:

[Ikona cTpaTernyecKoro yrpasie- HuctpymeHTapuii pa3paboTKu CTpaTeruu
HUS

[EEN

A | luzaiina MeTto/b1 yOEKI€HUS, KOOITUPOBAHUE

b [InanupoBanus 2 | Monenu moJIuTHYECKOU COITMOJIOTHH, HHCTUTYITHO-
HaJIbHbIC MPUHIIUIIBI

B | [lo3unmonnpoBanus 3 | SWOT- ananus
I' | Brmactu 4 | Marpuna «roBap-pbiHOK» M.AHCO(da
JI | BHemnen cpeapl 5 | Marpuia BKI, KOHKYpeHTHBIN 1 OTpaciieBON aHaIu3

2.4. YK-1.1-1.Y-1.
Hpoqumaﬁme mekcm U ycmahosume coomeemcmeue Me:»cdy wKoaamu cmpamecuiecKkoco
MeEHeONHCMeHma u codepofcaﬂuem npoyecca nocmpoeHusl cmpanmecuu.

K xaxmoi mo3unuu, 1aHHOW B JIEBOM CTOJOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO MTO3UIIMIO U3 MPABOTO
crosona:

[IIxona cTparern4eckoro MeHe K- [Iponiecc mocTpoeHust cTpareruu

MEHTa
A | Iuzaitna 1 | IlocTpoenue cTpareruu Kak aHATUTHIECKUAN MPOIIECC
b | IInanupoBanus 2 | ®opMHpOBaHUE CTPATETUH KaK MPOLIECC OCMBICIECHHUS
B | [To3unmonupoBanus 3 | [loctpoenue crparernu Kak mporecc TpaHCHopMauu
I' | IlpegnpuHuMarensCcTBa 4 | I[ToctpoeHue cTpareruu Kak GopMaabHBIN MpoIecce
J1 | Kondurypauuu 5 | lloctpoeHue cTparernu Kak npouecc npeiBUCHHS

2.5. YK-1.1-2.YV-1.

B Pa3BUTUH CTPATECTNYCCKOro YIIpaBJICHUSA YUYCHBIC 00BIYHO BBIACIAIOT YCTBIPEC
oTara: 6I-OI[)KCTI/Ip0BaHI/I€, AO0JITOCPOYHOC IJIaHUPOBAaHUC, CTPATECTUYCCKOC IUIAHUPOBAHUEC U
COOCTBEHHO CTPATCTUYCCKOC YIIPABJICHHC. IlosicHuTe OCHOBHBIE OTJIHYMS AOJTOCPOYHOIO U
CTPATCrn4€CKOro rmiaHnupoBaHus.

2.6. YK-1.1-2.Y-2.
YcTaHOBUTE COOTBETCTBUE MEKY BUJAMU CTPATErUi CO3AAHMS KOHKYPEHTHBIX IIPEUMYILECTB U UX
COZCpKaHUEM

CoJnepaHue CTpaTeruit Bunel crparernit

A. B nieHTpe BHUMaHUs IpU IPOU3BOJICTBE 1.JInnepcTBO B LiIeHE
MIPOJYKIIMH SIBJISTFOTCS U3/IEPIKKHU

b. M3roroBnenue npoayKra, yYUTHIBAIOILIErO 2. Tuddepenumanus
WHMBUAYAJIbHbBIE TOTPEOHOCTH KJIMEHTA

B. M3rorosnenue npoayKra OTJIIMYHOTO OT 3.KoHueHnTpanys BHUMaHus Ha KOHKPETHOM I10-
MIPOJTYKTOB KOHKYPEHTOB Tpeburene

I'. PoT 0ObeMa mpou3BOICTBA MPU COBpAIIIe-
HHUM U U3JIEPKEK HA EIUHULLY POLYKIIHUHI
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2.7. YK-1.1-2.Y-4.

Onuumre CTpaTernueckoe 3HaueHUEe CIEAYIOIMINX SKOHOMUYECKUX XapaKTepPUCTHK OTPaciu:
. Pa3zmep pbiHKa;

. Temmsl pocTta pbIHKa;

. 3nuiex uim He0CTaTOK MPOU3BOACTBEHHBIX MOLTHOCTEHH;

. IIpuGBLIBLHOCTD OTpaciy;

. YcI0BUs BX0/J]a HA PHIHOK M BBIXOJIA U3 HETO

. CebecToMMOCTb U 3HAUUMOCTh ITPOAYKIUH

. Crangapruzanys NpoayKuuu

. BeIcTpble U3MEHEHUS B TEXHOJIOTUU

03N LN kW~

2.8. (YK-1.1-1.V-2)
VKaKUTE€ COOTBETCTBHE MEXKIY HEKOTOPBHIMHU CTPATETUYECKUMH aTpHOyTaMH OPTaHHU3allik W WX
COJIEpXKAHUEM

A. moTeHIan OpraHu3auu 1. KOMILJIEKCHAsl OIIEHKA OpTaHHM3aIlH, XapaKTepU3YIoIIas
ee  CHeUualIM3aluio,  OpraHU3alMOHHO-TEXHUYECKUI
yYpOBEHb, CHCTEMY YIIPaBICHUS W OPraHU3AI[MOHHYIO
KYJIBTYPY

b. mpoduns opranuzanuu 2. crnocoOHOCTH OPraHU3alMK BO3OOHOBISTH PACXOyeMbIe

MarepuagbHble, (UHAHCOBBIC, MH(MOPMAIMOHHBIE H [Ip.
pecypchl; TPOAYKIUIO H  yCIAyrd, HAO00p MpaBHI
COLIMAJILHOTO MTOBEICHUS IPOJYKIIUU U T.II.

B. muccus opranm3anuun 3. cMEBICa CYIICCTBOBAaHUA OpraHu3alyv C IO3UIHUN
YAOBJICTBOPCHUSA HOTpe6HOCTeI>'I KIIMCHTOB, pcalin3alun
KOHKYPCHTHBIX MNPEUMYHICCTB, MOTHBAllUU COTPYAHUKOB

(bupmbI

2.9 VK-1.U-1.¥-2, YK-1.1-2.V-2, VK-1.U-2.V-4, YK-1.1-3.V-1, YK-1.1-3.V-2)

W3 mnpennoXeHHBIX HWHCTPYMEHTOB HCCIEIOBAHUN BbIOEpUTE TE, KOTOPbIE HCIONIB3YIOTCS s
MIPOBEJICHUS] KOHKYPEHTHOTO aHajn3a M aHalu3a MOTpeOuTeNel, U Te, KOTOpbIE HCIOIb3YIOTCS IJIs
MIPOBE/IEHUS CTPATErNYECKOTO aHAIN3a. 3allOJHUTE TaOIUILy.

1. MHCTpYMEHTBI KOHKYPEHTHOTO aHAIN3a U 2. IHCTpYMEHTBI CTPATETHYECKOTO
aHaJIu3a noTpeduTeneh AHAJIMTUYECKOTO aHAJIN3a
HNHCcTpyMeHTHI:
A. aHanmu3 «CIenbIX» 30H,
b marpuna BCG,

B ananu3 TpygoBoro noreHunuana,

I' ananm3 orpacneBoil CTpyKTypHl,

J1. aHaJIM3 KOHKYPEHTHOTO NPEeUMYIIECTBA,

E ananu3 cermeHTaiuu nokymnaresueu,

K ananu3 nmokynareabCKod EHHOCTH,

3. mozenb msaTu cuil koukypeHuuu M. Tloprepa,




N. Monenp cTparernyeckux rpyii,
K marpunia GE/McKinsey, ananus
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JI aHanu3 KIoueBbIX (PaKTOPOB ycIexa,

2.10. YK-1.1-2.V-1

VYKa)XUT€ COOTBETCTBUE MEXKAY CTpaTerMYecKUMU aTpuOyTaMu opraHuzanuu B cdepe aHaausa,
YIPABJICHUS] ¥ IOTEHIIMAJIA U UX COJIEPKAHUEM

A. cTparern4yeckoe ynpabieHUE

1. aHanu3 CUJIBHBIX U CJIA0BIX CTOPOH OpraHU3allud Yepe3
npu3My  TaKHX (hakTopoB, Kak  JIoJid  PBIHKA,
KOHKYPEHTOCIIOCOOHOCTb, ~ HOMEHKJarypa U  KaueCTBO
MPOJYKIIMHU U T.II.

b. crparermyeckuii MapKETHHIOBBIN
aHaJIN3

2. pa3paboTka U peanu3anus JACUCTBUHM, BEIyIIUX K
JOJITOCPOYHOMY TPEBBIIICHUIO YPOBHS PE3YJIbTaTUBHOCTH
JeSITeNbHOCTH (PUPMBI HaJl ypPOBHEM KOHKYPEHTOB

B. CTparerun4ecKuit
OpraHu3alu

NOTCHII M AJI

3. COBOKYIIHOCTb CPEIACTB, BOSMO)KHOCTG?I, peCcypcoB IJid
OCYyHICCTBICHUA TCKYHIGI\/JI ACATCIIBHOCTH 1 JOJITOBPEMCHHOT'O
Pa3BUTHS OpraHU3allun

2.11. YK-1.1-2.Y-2, YK-1.1-2.YV-4, YK-1.U-3.V-1, YK-1.U-3.Y-2
ConocraBbre QakTOpbhl BHYTPEHHEN U BHEIIHEH Cpe/ibl OpraHU3allui ¢ COOTBETCTBYIOIIMX KBaJApaTOM

matpuiel SWOT-ananusa.

1. CunpHbIE CTOPOHBI

d. CHOKCHUC ITOKYIIAaTCJIIbCKOT'O CITpOCa

2. Cnalble CTOpOHBI

0. BBICOKasi MPOU3BOAUTEIILHOCTD TPyAa

3. BosmoxxHOCTH

B. BBICOKAas TCKYYCCTb KaaApOB

4. Yrpo3ssl

I. CHHKCHHUEC CTAaBKH HAJIOIr'a Ha HpI/I6BIJ'IL

2.12. YK-1.U-3.Y-2

BriGepute manHble, HEOOXOMUMBIE JJII ONPEACIICHUS TOJIOKEHUS TOJAPA3ACICHUS TI0 OCSIM MaTpHI]
CTpaTernYeCcKOro aHaINU3a TUBEPCUPHUIIMPOBAHHBIX KOMITAHUH.

1. Marpuna BKT'

d. IO3UIH B KOHKYPCHIIMU, TPUBJICKATCIIbHOCTD OTPACIN

2. Marpuna MakKun3u

0. Temn pocTa OoTpaciin, OTHOCUTCIIbHAA NO0JId HAa PBIHKC

3. Marpuna >KM3HEHHOTO IHKJIA
OTpaciiu

B. DTallbl )KU3HEHHOTO LIUKJIA OTPACIU, OTHOCUTEIIbHAS N0 Ha
PBIHKE

I. IO3HIHMA B KOHKYPCHIIMH, 3TAIlbl )KU3BHCHHOI'O UKJIA OTpacC/In

2.13. YK-1.U-3.¥-1

B coorBerctBun ¢ Marpuneil AHcodda ycTaHOBUTE COOTBETCTBHE MEXAY BHUAOM CTpaTeruu M

XapaKTCPpUCTUKAMU PBIHKA WU TOBapa.

1. Texymnii ToBap — TEKYIIMI PBIHOK

a. pa3BUTHE PbIHKA

2. Texymmii TOBap — HOBBIN PBIHOK

0. muBepcuduKaIus

3. HoBbli1 TOBap — TeKymuii peIHOK

B. pa3BUTHE TOBapa

4. HoBblii TOBap — HOBBIN PBIHOK

I. HPOHUKHOBCHHE Ha PBIHOK

2.14. YK-1.U-2.V-2

YcTaHOBHUTE COOTBETCTBUE MCKAY BUJAMH (I)YHKHHOH&HLHBIX CTpaTCl“I/Iﬁ N UX OITMCAHUECM.

I. [IpouzBoacTBeHHas | a.

CTpaterus

o0liee HampaBlI€HHWE W CIOCOO WCHONB30BAaHUS CPEACTB IS
JOCTUKECHUSA
MPEANPUATHS

MOCTABJIGHHBIX  IleJied  ynpaBieHuss  (QpUHaHCAMU

2.
CTpaterus

MapxketuHronas

0. B3aMMOCBSI3aHHBIN KOMILIEKC TCXHUYCCKUX, TCXHOJIOTHYCCKHUX U
OpraHu3allMOHHBIX

NEHCTBUM, HAmpaBJIEHHBIX Ha  OOECIeYCHHE
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KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS U YCTONUHUBOE €ro pa3BUTHE

3. ®uHaHCcOBas CTpaTerus B. CIIOCO0 JeCTBUS Ha PbIHKE, PYKOBOACTBYSICh KOTOPBIM MPEANPUATHE

BBIOMpaeT Ienu u ompenenser HaubOonee 3(QeKkTuBHBIE MyTH HX
JOCTHKCHUS

4. WuHoBanyonHas | I. KOMIUIEKC B3aWMOCBSI3aHHBIX MEp [0 BBIOOpPY MPOAYKIHMH (yCIyr),

cTparerus

TEXHOJIOTUM M OpPraHU3alluKi MPOU3BOJICTBA, MO3BOJISIIOIUX 00ECIEUYUTh
ycroitunBoe 3pGEeKTUBHOE PA3BUTHUE MTPEAPHUITHS

2.15. VK-1.U-2.V-2.

OcHoBy 1100011 cUCTEMBI aHaJIM3a MAPKETUHIOBOW MH(OpMALIUK COCTABISAIOT CTATUCTUYECKUI OaHK U
6ank mMozeineil. CoOTHeCUTe OIpeAeIeHusL.

A. Crarucruueckuii 0aHk

1. COBOKYITHOCTb COBPEMEHHBIX METOJIK CTaTUCTUUYECKON 00paboTKH
nH(GOPMaLINH, BKIIOYAOIINX: PErPECCHBHBIN aHAIN3,
KOpPENLUOHHBIN aHan3, (DaKTOPHBII aHaN3, TUCKPUMUHAHTHBIN
aHaJIN3, THE3JI0BOM aHAJIU3 U APYTUe

b. bauk monenen

2. HabOp MaTeMaTHYECKUX MOJICIICH, CIIOCOOCTBYIOIINX PUHITHIO
ONTUMAJIbHBIX MAPKETUHTOBBIX PEIICHUH (HampuMep, MOICIb
CHCTEMBI [IECHOOOpa30BaHHMsI, MOJICIb pacyeTa EeHbI, MOJICTIb
pa3paboOTKH PEKJIIAMHOTO OIOKETA)

3.2. Kiiloun K KOHTPOJIbHBIM 3aaHUSIM

1.1, JIBTBA

2.1. 35214

1.3. 53241

14. ABB
Huarpamma ['aHTa — OOWH W3 HWHCTPYMEHTOB METOJOJIOTMH  YIPaBICHUS
IpOeKTaMH; OM3HEC-TTAHUPOBAHUE — 3TO TUIAH OCYIIECTBICHHS OM3HEeC-Oeparnii

1.5. A
Strengths (S) — aTo rpynmna cuIbHBIX CTOpOH Kommauuu, threats (T) — sTo rpymmna
BHCIIHUX yIpO3, TMOJOKCHHE Ha TMEPeCeYeHHH OTUX (HAKTOPOB JeiaeT
IPETOYTUTETBHBIM CTPATETHIO A.

1.6 BI'

1.7 A

1.8 A

1.9 A

1.10 A

1.11. A

1.12. B

1.13. r

1.14 B

1.15. B




20

1.16 BI'AB

1.17. b

1.18. r

1.19. b

1.20. B

1.21. b1

1.22. b

1.23. Ab

1.24. BO3MOXHOCTHU

1.25. W3JIEPIEK

1.26. IEJIEN

2.1. B pamkax monenu «5 KOHKYpeHTHbIX cuip» M. Iloprepa ypoBeHb oTpacieBoit
KOHKYPEHIIMH 3aBUCUT OT BO3JICHCTBHS Ha JIEATEILHOCTD (PUPMBI IISITH
KOHKYPEHTHBIX CHJI: YPOBEHb KOHKYPEHTHON OOPHOBI, MJIM BHYTPUOTpAcieBast
KOHKYPEHIIHS;, YTPO3a BTOPKEHUS HOBBIX YYaCTHUKOB; PHIHOYHAS BIIACTh
HOKYyMareJsied; pplHOYHAs! BJACTh OCTABUIMKOB; ONACHOCTD MOSIBJICHHS TOBAPOB-
3aMEHUTENEH.

2.2. ®opmyia pacuera najaekca Xephunaans — XupiimaHa UMeeT BU:
HHI = 5%+ 87 + sg°+ ... + 807
rae:S = pelHOYHAs A0 (PUPMBI, N = KOJIMYECTBO (PUPM Ha PHIHKE.
HHI = 157 + 10° + 8% + 87 + 8” + 8° + 67 +6° +6° +6° +6° +5° + 5° + 3° = 820.
Tak kak HHI menbiie 1000, koHLieHTpanus pupM Ha peIHKE HU3Kasl.
2.3. A3 B4B5ST'1 12

2.4. A2B4B1T'5]/13

2.5. JlonrocpodHoe TTaHuPOBaHUE OCHOBBIBAJIOCH HAa aHAJIN3E CIIOKUBIINXCS B
HPOILJIOM TEHACHUUHN pa3BUTHs (UPMBI, U Ha COCTABJIECHUS HA UX OCHOBE
MIPOTHO30B PaboTHl GUPMBL. B OCHOBE CTpaTern4ecKoro IIaHUPOBAHHS —
npeaBHIeHNE N3MEHEHNUH BHeIHeH cpesibl. OCHOBHOM 1IEJIbIO CTPATErn4ecKoro
TUTAHUPOBAHHUS SIBISIETCS YITyUIICHUE PEaKIIUU KOMITAHUH HA TWHAMHKY PhIHKA U
MOBEICHNE KOHKYPEHTOB.

2.6. A1B3B2I'4

2.7. 1. ManeHpKUe PHIHKA HETIPUBIIEKATEIBHBI TSI OONBITNX KOMITAHUI W HOBBIX.

Bonbiive peIHKY TPUTATHBAIOT KOMITAHUU, KOTOPBIM HHTEPECHO MPUOOPECTH
ycToiuMBO padoTtaromue GupMbl

2. BeicTpopacTtyiyie pbIHKY MPUBIEKAIOT HOBBIX KOHKYPEHTOB, 3aME/JICHUE
TEMITOB POCTa YCUIIMBAET KOHKYPEHIIMIO, IPUBOAUT K BHITECHEHUIO CIA0BIX
KOMITaHUM

3. M3nuiek npou3BOACTBEHHBIX MOIIHOCTEN MPUBOIMT K MAJICHUIO LIEH U I0XOA0B
komnanuu. Hegoctarok — K pocTy LieH U JOXO4O0B

4. BeicokopeHTa0eIbHbIE OTPACITH MPUBJICKAIOT HA PHIHOK HOBBIC KOMITAHUH,
HU3KOPEHTa0eIbHbIE MOOYXTAIOT YO0 KOMIIAHWA B JAPYTHE OTPACIH

5. Beicokue BXxogHbIE Oapbephl CIIOCOOCTBYIOT COXPAHCHUIO TO3HITUI U JI0XO/IOB
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YK€ CYIIECTBYIOIIMX KOMITAaHUM, HE3HAYUTEIbHbBIE MPETSITCTBUS CTUMYIUPYIO
MOSIBJIEHUE HOBBIX KOHKYPEHTOB

6. BoJIBIIMHCTBO MOKYyIaTeNlell 3aMHTEPECOBAHO B CHUIKEHUH 1IEH HA KPYIIHbIE U
JIOpOTue TOBaphbl B OOJIbIIEH CTENEHH, YEM Ha MEJIKHE U JICHIeBbIC

7. UeM BbIlLIE CTaHIAPTU3ALMS, TEM CHIIBHEE JABJIEHUE CO CTOPOHBI ITOKYIIATENEH.
8. Beicokuii puCK BXOXAEHHUA B OTpacib. O00pynoBaHNEe MOPAJILHO YCTapeBaeT 10
OKOHYaHMsI CPOKA aMOPTU3ALIUU

9. VBenuumuBaeT TpeOOBaHUS K CTAPTOBOMY KallUTAaIly, BIUSET Ha XapakTep
KOHKYPEHIIMH U YPOBEHb U3/IEP>KEK IIPOU3BOJICTBA

2.8 A2B1B3

2.9. 1ATEX3 2B6B/INKJI

2.10 A2 B 1B3

211 1b2B3I'4A

212 1A2b3B

2.13. 1T2A3B4b

2.14. 1521'3B4B

2.15. AlB2

IIIkasa u KpUTEPUM OLIEHKH TEKYLIEro TeCTHPOBAHUS
Yucs10 npaBUJIbLHBIX 0TBETOB Ouenka

90-100% mpaBUIBHBIX OTBETOB O11eHKa «OTIIMYHOY
70-89% mpaBUIIBHBIX OTBETOB OneHka «xopoIo»
50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEIBHOY
Menee 50% npaBHIIBHBIX OTBETOB OrieHKa «HEYTOBIETBOPUTEIIBHO




