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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon 1 HaumenoBsanue
o0rrernpogeccuoHab-
HOW KOMITETECHIINH

Koz u HaumeHnoBanue

WH/IUKATOPa JTOCTIIKE-
HuUs obmenpodeccuo-
HaJILHOM KOMIIETCHIIUN

Pesynbrarel 00ydeHus
MO TUCIUIUTMHAM (MO-
JTyJIsIM) 1 TIPAaKTHKaM

Bun arrecranuu n
OLIEHOYHBIX CPeICTB

OIIK-3. Crmocoben ca-

MOCTOATCIIBHO IIpUHU-
MaTh 000CHOBAaHHEIE op-
TaHU3allMOHHO-

ylpaBJIeHYEeCKHE pelle-
HUs, OLEHUBATh MX OIle-
pallMOHHYI0 U OpIaHu-
3allMOHHYI0 3] PeKTuB-
HOCTb U COLHAJIbHYIO
3HAYUMOCTh, OOeCIIeUH-
BaTb MX pealu3alio B
YCIIOBUSIX CJIOXKHOU (B
TOM  4UClIE€  Kpocc-
KyJIbTYpHOH) U JIMHa-
MHUYHOU CpeJIbI

OIIK-3.1-1. Ilonnma-
€T O0COOCHHOCTH IIO-
BEJICHUSI CyOBEKTOB
COLIMAJILHO-
YKOHOMUYECKHX
B3aMMOJICHCTBHI B 3a-
BHCHMOCTH OT CIELH-
¢buku cpensl, BKIIIOUast
0COOEHHOCTH  Kpocc-
KYJIBTYPHBIX —B3aWMO-
IEeUCTBUH

OIIK-3.1-1.3-1. 3Haer
0COOCHHOCTH  IIOBEJE-
HUS CYOBEKTOB COIIH-
aJIbHO-DKOHOMHYECKUX
B3aUMOJICHCTBUN B YC-
JIOBUAX  JHHAMHUYHOH
cpenbl

Texynui KOHTPOJIb:
YCTHBIM OIIPOC, TOKJIA,
POMEKYTOUHBIHN TECT,
MIPOCKT.
[TpomexyTouHas
aTTeCTaIus: SK3aMeH -
KOHTPOIILHOE 3a/I1aHue

OIIK-3.1-2. Kpuru-
YEeCKH OLIEHMBAET aJlb-
TEpHATUBHBIC BapuaH-
Thl pELICHUs MOCTaB-
JCHHBIX Tpodeccuo-
HaJbHBIX 3ajady, pas-
pabarpiBaeT U 00OC-
HOBBIBA€T CIIOCOOBI UX
peleHuss ¢ y4€ToM
KPUTEpPUEB OpraHu3a-
UUOHHOU 3 PexTuBs-
HOCTH, OLIEHKU PHCKOB
U BO3MOXHBIX COIHU-
aJIbHO-

OIIK-3.1-2.V-1. Ymeer
pa3pabarbiBaTh U CpaB-
HUBAaTb aJIbTCPHATHBLI
peUIeHuil  MOCTaBJICH-
HBIX TpodeccnoHa b-
HBIX 337134

Texymui KOHTPOJIb:
YCTHBIH OIIPOC, AOKJIaT,
IIPOMEKYTOYHBIN TECT,
IIPOEKT.
[Ipomexxyrounas arre-
CTalMs: YK3aMEH - KOH-
TPOJIBHOE 33JaHUE

OIIK-3.1-2.V-2. Ymeer
OLICHUBaThb  OpraHu3a-
LUOHHYIO  3(PQeKTUB-
HOCTb M COLMAJIBHO-
YKOHOMHUYECKHUE no-
CJIEICTBUS  YNPABIICH-
YECKUX PELICHUI

Texymui KOHTPOJIb:
YCTHBIM OIIPOC, TOKJIAI,
IIPOMEKYTOYHBIN TECT,
IIPOEKT.
IIpomexxyrounass arre-
CTalus: dK3aMEH - KOH-
TPOJILHOE 3a/1aHHE

O9KOHOMMYECKMX  110- | OIIK-3.1-2.V-3. Vmeer | Texymuii KOHTPOIIb:
CIIEACTBUI BbIOMpPATh U MCIOJB30- | YCTHBIN OIPOC,
BaTh DPAa3IMYHBIE METO- | PEIICHHE 3a1a4/KeiicoB,
Jbl TIPUHATUS PEIIEHUH | JOKIIAMA, IPOEKT.
¢ yueToM (akTopoB He- | [Ipomexxyrounas arre-
OINPENIEIECHHOCTH  CH- | CTallMsA: 9K3aMEH - KOH-
Tyallluu ¥ pUcKa TPOJIBHOE 33JlaHHE
OIIK-3.1-3. Omwucsl- | OIIK-3.11-3.3-1. 3naer | Tekymuil KOHTPOJIb:
BaeT NpoOJIEMBbI U CH- | A3BIK M amlmapar Me- | yCTHBIN ompoc, TOKIaz,
Tyallud  OpoQeCCHO- | HEIPKMEHTA M CMEKHBIX | IPOMEXKYTOUHBIN TECT,

HaJIbHOM  JeATeNbHO-
CTHU, HCIIOJIB3ys A3BIK
U anmapar MeHeIK-
MEHTa U, MpH HEeoOXo-
JUMOCTH,  CMEXHBIX
3KOHOMHNYECKHUX U CO-
UAJIbHBIX HAYK

HayK, HEOOXOUMBIN
JJISL OIMMCaHUuA npo-
ONEeMHBIX CUTYyaIui
npodecCuoHaTbHOM
JIESITENILHOCTH

IIPOEKT.
[Ipomexxyrounass arre-
CTalus: dK3aMEH - KOH-
TPOJBHOE 3a/laHUE

OIIK-3.1-3.V-1. YMeer
JTUATHOCTUPOBATh TIPO-
OJIeMHBIE CUTYaIluu

Texymunii KOHTPOJIb:
YCTHBIM OIIPOC, NOKJIA,
MIPOMEKYTOUYHBIN TECT,
MPOCKT.
[Ipomexyrounas arre-
CTalMs: K3aMEH - KOH-




TPOJIBHOC 3aJIaHUC

OIIK-3.11-4. IlporHo-
3UpYyeT OTBETHOE IIO-
BEJICHUE JpPyrux y4a-
CTHUKOB CTpaTeruye-
CKOTO  B3aUMOJIEUCT-
BUS (KOHKYpEHTOB,
MIapTHEPOB, [IO/I4H-
HEHHBIX M Jp.) I
NPUHATHSL ~ CTpaTeru-
YECKUX M OIepanuoH-
HBIX YIPaBIECHYECKUX
peleHui

OIIK-3.1-4.Y-1. Ymeer
COCTaBIIATh MIPOTHO3
MOBEJCHUSI yYAaCTHUKOB
CTpaTEeru4ecKoro B3au-
MOJCHCTBHSA

Texymuii KOHTPOJIb:
YCTHBIN OIIPOC, AOKJIAT,
IIPOMEKYTOUHBIN TECT,
IIPOEKT.
IIpomexxyrounas arre-
CTalMs: DK3aMEH - KOH-
TPOJIBHOE 33JaHUE

OIIK-3.1-4.Y-2. Ymeer
dbopmynHupoBaTk  CTpa-
TETHYECKUEe U orlepa-
[UOHHBIC yIIpaBlICHYC-
CKHE pCIICHUS C yue-
TOM TPOTHO3a MOBEJe-
HUSI OIIOHEHTOB PbI-

Texynui KOHTPOJIb:
YCTHBIM OIIPOC, TOKJIA,
MPOMEXKYTOUHBIHN TECT,
MPOCKT.
[IpomexyTouHast arrte-
CTalus: IK3aMEH - KOH-
TPOJIBHOE 3a/laHuE

HOYHOTO B3aUMOJIEUCT-
BUS

2. OLIEHOYHBIE CPEJCTBA JJISI TEKYIIETO KOHTPOJIS

2.1. Bonnpochl 1)1 NOATOTOBKH K CEMHMHAPCKUM/MIPAKTUYECKHUM 3aHATHAM

Pa3ges 1.Pazpa0orka ynpaB/ieHYeCKHX pelIeHHI KaK COCTaBHAasl 4acTh QyHKIMH MEHeIKMEHTAa
1. TloHsATHe ynpaBIEHYECKOIO PEIIeHUs U MpoLecca YIpaBIeHHs.

2. CylHOCTb U COiepKaHKUE YIPaBICHUECKOTO pEeIIeHUs, ero QyHKIUU B OpraHu3aluu mpoliecca
YIPABICHHUS.

3. ®opmbl pa3pabOTKH U pean3alii YIPABICHYECKIX PEIICHUH.

4. Crtpykrypa u coaepkanue GyHKIHMI, TPOLETyp U ONepaluii mpu pa3paboTKe yIpaBIeHIECKOTO
peuexHus.

5. CuctemHbIi MOAXO] B TIpoliecce pa3pabOoTKH YIPaBIEHYECKUX PEIICHUH.

Pa3znes 2. MetonoJiorusi mpomecca pa3padoTKu paiHoOHAJIBLHOTO0 YIPABJIEHYECKOT0 peleHust
1. Meromomnorus mporecca pa3pabOTKU PAMOHAIBHOTO YIPABIEHUYECKOTO PEIICHUs: METO/IbI,

MIPUEMBI UCCIIEIOBAHMSI TPOOJIEMHON CUTYallu U CIOCOOOB €€ PelIeHuUSsI.
Knaccudukanus ynpaBieHUYeCKUX pELICHUH.

OTnuuuTenbHble 0COOEHHOCTHU YIIPaBICHYECKUX PEIICHUN.

OOblIeHHbIE Y AIMUHUCTPATUBHBIE PEIICHUS.

[TpuHIMIBI KIaccuPUKAIMN YIPAaBIEHYECKUX PEIICHUH.

© ks wN

Tunsl yripaBieHuecKuX pemeHuid u GopMbl UX MOAAEPKKH. Y POBHU MPUHSITHS PEIICHUH.

=

Paspen 3. Mogenu, meToaonorMa M opraHusauusa npouecca pa3paboTkm ynpaBrieHYe-
CKOro pelueHus

Cucremusblil noaxon k PYP. DieMeHThs cHCTEMHOTO TOIX0/1a.

TpebGoBaHUsI CHCTEMHOTO TOIX0/1A.

[leneBast opueHTaLMs yIPABIECHYECKUX PEIICHUH.

Texnonoruu PYP. @yHkiuu, npoueaypsl u onepauuu npu PYP.

o gk wnD

WNudopmannonnas cymuocts PYP.




7.
8.

Opranu3anus pa3pabOoTKH U BBIITOJHEHUS YIIPABIEHYECKOTO PEILICHHS.
Mogenu 1 MEeTOIbl aHAIM3a U BEIOOpA abTEPHATHUB JCHCTBHUM B MpOLIECCE TPUHATHUS YIIPABICH-
YECKUX PEILCHU.

Pasznen 4. MeTon0/10rusi aHAJIM3a BHELIHEH Cpelbl M OLEHKA ee BJIUSIHUS HA pPeajiM3alMi0 aJlb-

TepHATUB
1. Tunonorus cucteMm, B KOTOPBIX IPUHUMAIOTCS U pa3pabaThIBAIOTCS YIPABICHUYECKUE PEIICHUS.
2. CrpykTypa BHELIHEH Cpe/bl Impoliecca pa3padoTKU U MPUHSITHS YIIPABICHUECKUX PEIICHUH.
3. Ananu3 u xinaccupukanys GpakTopoB BHEIIHEH cpeqpl. BiusHue BHENIHEW cpelpl Ha peann3a-

LI1IO aJbTEPHATUB

Paznen 5. MetonoJiorusi pa3paéoTKki ynpaBjieHYeCKHX pellleHHil B YCJIOBHSIX HEOIpeieIeHHOCTH
1 pHCKa

No ook~ owhE

[loHsATHE HEONIPENEIEHHOCTH U PHUCKA.

Bnusiane xapakTepucTuk nHbOpMaIuy Ha HeorpeneneHHoctd PYP.
DKcrepTHBIE OLIEHKH B MPOLiecce pa3padOTKU YIPABIEHYECKUX PEIICHUN
Bnusiare npodeccnonanm3ma rnepconaia Ha HeonpeaeaeHnoctu PYP.
Meroabl yMEHbLIEHUSI HEOIIPEIETEHHOCTEH.

VYnpasnenueckue pucku PYP. Knaccudukanus yrnpaBieHUEeCKUX PUCKOB.
Metoapl ymeHbIIeHNs pUCKOB. CTpaxOBaHUE YIIPaBICHYECKUX PUCKOB.

Pa3ges 6. Meroanl pa3padoTKi U OLCHKH AJTbTEPHATHBHBIX PeLICHU I

ok wnE

B3anmoneiicteue metonoB u Mmozeneu npu PYP.
AHamMTUYECKHE, CTATUCTUYECKUE U MATEMAaTHYECKUE METOIBI.
AKTUBH3UPYIOIINE METO/BI.

DKCNEPTHBIE METO/IBI.

Meron cueHapues.

Meron nepesa pelieHuil.

Pa3ges 7. KoHTPOJIb M OTBETCTBEHHOCTD NPH PeaIN3allii YIPABJICHYECKUX PelIeHH

1.

© ks N

KoHTponb peann3anyuu ynpaBiaeHUECKUX PELIECHH.

[TpunHnMnIB HocTpoeHus 3PPEKTUBHOM CUCTEMBI KOHTPOJIS.

OnpeneneHne cTaHAapTOB KOHTPOJISL.

XapaxkTepucTuku 3¢ (HEeKTUBHOCTH KOHTPOJIS.

l'ocynapcTBeHHBINM KOHTPOJIb MECTHOTO CAMOYIIPABIICHMUS.

CymHOCTh U BUJBI OTBETCTBEHHOCTH PYKOBOAMTEIEH NpHU pealn3aliy yNpPaBICHUECKUX pe-
HIeHUN. BUJIBI OTBETCTBEHHOCTH.

OTBETCTBEHHOCTh OPIaHOB U JIOJKHOCTHBIX JIMI] MECTHOTO CaMOYIIPaBJICHHUS.

Pa3zgen 8.Meronosioruyeckue acneKTbl OLCHKHM Ka4ecTBa M 3(PPEKTHBHOCTH YNPaBJICHYECKHX

penieHui
1. TlonsiTHe kauecTBa yNpaBICHUYECKOTO PELICHUSI.
2. Mertobl NOBBIICHNS KAUYeCTBA YIPABICHYECKOTO PEIICHHUS.
3. Tlonstue 3¢ (HEeKTUBHOCTH yNPaABIECHYECKOTO PEIICHUSI.



4.
S.

MeToap! OIIEHKH U MOBBIIICHHS 3P HEKTUBHOCTH YIPABICHYECKOTO PEIICHHUS.
Merto/1bl TOMCKa ONTUMAJIBHBIX PELIEHUN.

Pasznen 9. CoBepuieHcTBOBaHME MpoLecca pa3spadoTKU M NMPUHATHA YNPAaBJEHYECKUX pelleHuil
HA OCHOBE NPpUMeHeHNsI HH(POPMALMOHHO-KOMMYHHUKAIMOHHBIX TEXHOJIOTHI

1.

© o N A ®

ABTOMaTH3UPOBAaHHbIE CPEACTBA MOJICPKKHU YIpPaBICHUECKUX (DYHKUUNH U OCHOBHBIE HalpaBs-
JICHUS UX PAa3BUTHUA.

Tunonoruss WHMOPMAITMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJOTHH pa3paOOTKH ¥ TPUHSATHUS
YIPABICHYECKUX PELIEHUN.

Cuctembl MOANECPKKU MPUHATUS PELICHUH.

HcnonuuTenbHbIe HHPOPMAIIMOHHBIE CHCTEMBI.

CucreMbl OAIEPKKH PaOOTHI TPYIIIHI.

[IpuMeHeHne SKCIIePTHBIX CUCTEM MPHU Pa3padOTKe YIPaBIECHYECKUX PEIICHUH.
I'eorpaduyeckue nHGOPMAIIMOHHBIE CHUCTEMBI.

TexHonoruu ynpasieHust Ha 6a3e CUTYaI[MOHHBIX [IEHTPOB.

OcHoBHBIE Cdepbl MpUMEHEHUsT THHOPMAITMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH pa3padoT-
KU YIPABIEHYECKUX PEIICHUN B CHCTEME MYHULIMTIIAIBHOTO YITPABIICHHUS.

Pasnen 10. Ouenka 0TBeTCTBEHHOCTH NPHU Pa3padoTKe yNpaBJaeHYeCKUX pPelleHn i

1. Crenenp 1 Mepa OTBETCTBEHHOCTH.
2. Bunael oTBETCTBEHHOCTH.
3. BuyTpudupmMeHHas OTBETCTBEHHOCTb.
4. TaitHa ¥ KOHQUAECHIIUATEHOCTb.
Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH
MakcuMasibHOE KOJTHYeCTBO
Kpurepun
0aJIU10B 32 3aHsITHE
YeTHBI 0n1poC, KOJJIOKBUYM
OCHOBHBIE TEOPETUYECKHUE TMOJOKEHUSI MO BOIPOCY PACKPBITHI. 5 6annos

HNmerorcs sineMeHTsl 000CHOBAHNS BBIBOIOB.

Nmerorcss dmeMeHTH  cUcTeMaTu3aluu  WHGopManuu, (GakThl
puMeHeHUsI MPodheCCUOHATEHON TEPMUHOJIOTHH.

O4eBMIHO  KCHOJB30BAHME  HCTOUYHUKOB  PEKOMEH]JIOBAaHHOM
JIUTEPaTypBhl.
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2.2. Tembl n0k1210B U pedepaToB

. OCHOBBI ¥ IPUHIUIIBI IPUHSTHS YIIPABICHUECKUX PELLICHUM.

. Otansl pa3pabOTKH yIPaBIE€HUYECKOrO PELICHUs: OT aHaJKu3a MPoOIeMbl 10 pealu3alium.
. Ponp nannbix u nnpopmanuu B pazpabotke 3p(peKTUBHBIX YyIPABICHYECKUX PEILICHHA.
. Monenu npuHSATHS PEILICHUI B yIIPaBICHUH.

. BiinsiHMEe KOTHUTUBHBIX UCKa)KCHUM HA IPOLIECC IIPUHATHUS PEILICHUMN.

. Ucniosnb30BaHre MareMaTH4eCKUX METO/IOB B YIIPABICHUYECKUX PEILICHUSIX.

. AHanM3 PUCKOB U €r0 3HAUEHUE B MPOILIECCE IPUHATHUS PELICHUH.

. Crparernueckuil moaxoa K pa3paboTKe yIpaBIE€HYECKUX PELICHUH.

. IlpakTuky ynpaBieHNs U3MEHEHUSIMU U UX BIMSHUE HA IPOLIECC IPUHATHS PELLICHUM.

. 3HaYeHHE TPYNIIOBOrO MPUHATHUS PELIEHUN U METO/IBI €70 OpraHU3aluH.

. SWOT-ananu3 kak HHCTPYMEHT I pa3pabOTKHU yIPaBICHYECKUX PEIICHUH.

. BiinsiHue KynbTypbl ¥ OpraHU3allMOHHOM CTPYKTYPBI HA IPUHATUE PELLICHUMN.

. Ucnonb3oBanne MHOOPMALIMOHHBIX TEXHOJIOIMH B MPOLECCE MPUHATHS YIIPABIEHYECKUX PELICHUH.
. [IpakTHuecKue aCleKThl 3TUKHU B YIIPABICHYECKUX PELICHUSX.

. IIpunsiTHe peleHnil B yCIOBUAX HEONPENEICHHOCTU U OTPaHUYECHUSI PECYPCOB.

. Posib mHTYHIIMU B ITpoLiecce NIPUHATHUS YIIPABICHYECKUX PELICHUMN.

. CpaBHUTENBHBIN aHAIN3 Pa3JIMYHBIX IIOAXOA0B K MEHEPKMEHTY B IIPUHATHH PEIICHUN.
. Biiusinue BHenHe# cpeapl Ha mpolece pa3paboTKH YIPaBICHUECKUX PEIICHUM.

. Kelichl ycrienHbIX U HEyauHBIX YIPABICHYECKUX PELICHUN: YPOKHU AJIs OyIyLIero.

. THHOBAallMOHHBIN NOAXO K IPUHATHIO PEIIEHUHN B YCIIOBUAX BBICOKUX TEXHOJIOTHH.

IIIka/na ¥ KPUTEPUH OLIEHKH J0KJIa1A

Kpurepun IToxazaresn Basbl

1.

CYIIHOCTH HPOOIEeMBI — TIOJIHOTA U NIyOMHA pacKpbITHUSI OCHOBHBIX MOHSATHUM;

Crenenp pacKpbITHs — COOTBETCTBHE TE€ME JI0KJIA/a; 70

— YMeHHE paboTaTb C JINTEPaTypoH, CHUCTEMaTU3UpOBaTh U
CTPYKTYpPHpOBaTh MaTepual;

— yMeHHe o0000IaTh, COMOCTABIATh pa3IMYHbIE TOUYKU
3peHus MO PaccMaTpUBaeMOMY BOIIPOCY, ApIryMEHTHUPOBATh
OCHOBHBIE TOJIOKEHUS U BBIBOJIBI.

2.

NCTOYHHUKOB 110 TCMC,;

O060CHOBaHHOCTH BBIOOPA |—  KpYT, MOJHOTA MCIOJIL30BAHUS JIATEPATYPHBIX UCTOYHUKOB| 15

— TMPUBJICYCHUE HOBEUIIINX pabort (>KypHaJIbHBIC
nMyOJIuKaluu, MaTepualibl COOPHUKOB HAYYHBIX TPYIOB U
T.J.).

3.

N3noxenne — JUTEepaTypHbIN CTUJIb. 15

Hoknan ouenuBaercs mo 100 OamnpHON mIKame, Oaliabl MEPEBOISITCS B OIEHKU YCIEBAEMOCTH
cremyronmM oopazom:

90
70
50

— 100 6amIoB — «OTIMYHOY;
— 89 6a/mIoB — «XopoIIoy;
— 69 6ay10B — «yIOBIETBOPUTEIIBHO;

MeHee 50 0ayIoB — «HEYIOBIETBOPUTEIHLHO.




2.3.TecThl AJ151 TEKYLIET0 KOHTPOJISA
O0pa3ubl TecToB

1. (OIIK-3.U-3.3-1) Meronomnorust pa3pabOTKH YIIPaBICHUECKOTO PEIICHUS — 3TO

1) COBOKYITHOCTb METOJIOB aHAJIN3a CUTYaLUi;

2) noruka IelcTBUI MEHEIKepa U KOMaH/Ibl;

3) nmocnenoBaTeabHOCTh MH(MOPMALIMOHHBIX ONEpaLUii;

4) nenu, MOAXOABI K METONIBI Pa3pabOTKU pelIeHU;

5) anropuT™ pa3pabOTKH YIPaBICHYECKOTO PEILICHHS.
2. (OIIK-3.11-3.3-1) Ogaum 13 Haubosnee pacnpoCTpaHEHHBIX METOAOB TBOPUECKOTO MBIIUICHHUS Me-
HeJKepa, KOTOPBIM 3aK/II0YaeTCsl B MPEUIOKEHUH COTPYAHMKAMU MAaKCHMAJIbHOTO KOJIMYeCTBa MIeH
0e3 MX OIIEHKH WU BBIOOpa, aBTOpoM KoToporo B 1950-x rr. XIX B. cram A. OcOopH, MOCIEeICTBUN
JTaHHbIM Meron Obul  pa3Bur . ge boHo sBmsercs Meron «bpelHcTOpMUHIa», MU
« »:

1) «Mo3sroBoii ataku» («MO03roBoil WITypmM»);

2) depeBo pelenuii;

3) SWOT-ananus;

4) «'pymnmoBoro re’us».
3. (OIIK-3.1-3.3-1) Moxaens WHKpEMEHTAJIBHOIO Mpollecca MPUHATUS pelleHud mnpemiokeHa I
MuHIOeproM 3aKiIajbIBacT MOIXOM, YTO OCHOBHOE PEIICHHE COCTOUT M3 CEPUH «MEIKHX» BHIOOPOB.
[IpepsiBaHKe npoliecca NPUHATHS PEIIEHUS 03HAYAET, YTO OpraHMU3alus 10JDKHA BEPHYTHCS K MpeJibl-
TYIIUM PEIICHUSM ¥ OBTOPUTH IUKJI (CTaUU MpoIecca MPUHATHS PEIICHUs ), CTapasCh MPEIIOKUTh
KaKHe-TO HOBbIE BapUaHThI JieiicTBUM (aimbTepHaTHBbI). Kakue MUKIIbl HyKHO IOBTOPUTS:

1) anbrepHATUBBI-CTpATETUU- HAIIPABIICHUS JEHCTBUIA;

2) nenp — npobiaeMa - IpUHATHE PeLICHHsI- KOHTPOJIb UCTIOHEHMS;

3) IIaHUPOBAHUE - IPUHATHE PEIICHUS — KOHTPOJIb - OPraHU3alysl.

4) npoGnemMa — 11eJIb - IPUHATHE PELICHUS- pealn3alns peleHns;
4. (OIIK-3.1-3.3-1) CtpykTypHasi [uarpamMma Kakoro aBTopa MpeACTaBisieT co00i MOCTPOCHHUE MpH-
YUHHO-CJIEJICTBEHHON TMarpaMMbl «pbIOUI CKeJIeT» U BKJIIOYAET CIEAYIOIINE Tarbl: BEIOOp pe3ynbTa-
TUBHOTO TIPU3HAKA; BHIOOP IVIABHBIX NPUYHH — «OOJBIIME KOCTH»; BHIOOP BTOPWUYHBIX HPUYHH —
«CpeHHE KOCTU»; BBIOOp (ONMCaHME) MPUYMH TPETUUHOTO MOPS/IKA — «MEIKHE KOCTH»; PaHKHPOBa-
Hue (aKkTOpOB M0 UX 3HAYUMOCTH U BbIJIeNIeHHE Hanloiee BaXKHbIX:

1) Ucuxkaga;

2) Mapu;

3) Onbcew;

4) Kopueru.
5. (OIIK-3.1-1.3-1) KakoBa ponb uHpopmanuu B pa3paboTKe yIpaBIeHYECKOTO peIIeHus?

1) raBHbIN pakTop ycnexa;

2) O3BOJIAET TITyO’Ke MOHATH TPOOIeMy;

3) sBAsieTCs IPEAMETOM aHaJIN3a;

4) sBNSETCS CPENICTBOM BO3JCHCTBHUS;

5) pemenue - 3To0 HHPOPMAITUS KOMaHTHOTO THIIA.
6. (OIIK-3.1-1.3-1) Kakoit Habop (hakTOpPOB OmMpenemnsieT KaueCTBO yIPaBICHYECKOTO PEIICHUS, SIBIISI-
eTcs Hanbosee BaXXHBIM B (QOPMUPOBAHMM HEOOXOTUMOT0 KaueCcTBa YIPABICHYECKOTO peIeHHs?

1) 00BbEM nHpOpMaLu, TpodheCcCUOHATU3M NIEPCOHAIA, JINYHBIE KaueCTBa MEHEIKEPa;

2) MEeTO0JIOTHsI Pa3pabOTKH peIIeHus], HCIOIb30BaHIE TEXHUKH, BPEMEHHBIE OTPaHUUUTEIH;

3) MeToAbI aHaNn3a, PealbHOCTh 1ieNiel, 00bEM HH(pOpMaIUY;

4) opranu3anys pa3pabOTKu, OTBETCTBEHHOCTh N€PCOHAA, MOJCIMPOBAHUE CUTYALlUH;

5) ueneBas OpHEHTALUS, METOLOJIOTUSI.
7. (OIIK-3.1-1.3-1) Kakue cBoiicTBa nH(pOpMaLuu UrpatoT Hanbojee BaXXHYIO pOJib MPHU pa3padoTke
YIPaBJICHUYECKOTO PEIIeHU?

1) cpencTBa KOMMYHHUKATUBHOCTH;

2) cBolicTBa 00pabaTHIBAEMOCTH;




3) cBOICTBA HAKOILJICHHUS;

4) cBOMCTBA KQ4E€CTBEHHOW U KOJIMUYECTBEHHOW ONPEICIEHHOCTH;

5) cBOMCTBa MpEeBpallCHUs B 3HAHMUSL.
8. (OIIK-3.1-1.3-1) Kakue dakTopsl omnpeaensroT uHPOpPMAIMOHHOE o0ecreueHue pa3paboTKu
yIPaBIEHUYECKUX PEILICHUN?

1) 3HaHUA MeHeIKepa, UCTIOIb30BaHUE TEXHUKH, COIIMAIbHO-TICUX0JI0THYecKas 00CTaHOBKa;

2) eHHOCTh HH(OPMAIINHU, KOTHYECTBO HH(DOPMALIUU, JIMYHOCTh MEHEKEPA;

3) moHOTa MH(MOPMAIIMH, Ka4eCTBO HH(MOPMAIINH, arperanusi HHGOPMaIUH;

4) dopma nipencrapiaeHuss HHPOPMALIUH, KOJTHMUECTBO HHPOPMAIUH, TOTHOTa HH(POPMALINY;

5) yenoBeveckuit pakTop, IEHHOCTh HH(OPMAIINH, TOTHOTA HH(POpMAITUH.
9. (OIIK-3.1-3.3-1) Kakoii cocTaB XxapakKTepUCTHK MaET HAauOOJee MOTHOE MPEACTABICHUE O KaueCTBE
YIPaBIECHYECKOTO pEIIeHHUs?

1) nenb, curyanus, mpodiema;

2) CBOEBPEMEHHOCTb, aJIpECHOCTh, KOHKPETHOCTb;

3) nomHOTa MHPOPMAITUH, ICHOCTH KOHTPOJIS, OTBETCTBEHHOCTH;

4) ueneHarnpaBlIeHHOCTh ,CaMOCTOSATEIBHOCTh, OTBETCTBEHHOCTD;

5) npodeccrnonanu3M rnepcoHana, KauecTsa MEHEKEPa, MOJICIMPOBAHIE CUTYAIIHN.
10. (OIIK-3.1-3.3-1) Kak Bsl onpenenure poib TEXHUYECKUX CPEACTB B pa3pabOTKe yIpaBleHYECKUX
perieHuii?

1) 3T0 TaBHEII QakTOp KayecTBa YIPaBICHYECKOTO PEIICHHUS,

2) nO3BOJIAIOT IIYOXKE MPOAHATU3UPOBATh IPOOIEMY;

3) HecyT B cebe omacHOCTh (hopMaIu3aIiuy MpooIeM;

4) mo3BOJIAIOT OTPabOTaTh OOJBINION 00BEM HHPOPMAITHH;

5) pacmMpsIOT AUana3oH METOA0B aHAIH3A.

11. (OIIK-3.1-2.V-1, OIIK-3.11-4.Y-1) PykoBOACTBY KOMIIAaHMHM HEOOXOAMMO TPUHATH PEIICHUE IO
BBIOOpPY MHBECTUIIMOHHOTO MpoeKTa. IMEIOTCs /1Ba allbTepHATUBHBIX PEIICHUS B BUJE JIBYX MPOCKTOB,
KOTOPBIE XapaKTePU3YIOTCSl CIASYIOIMIMMH YUCTHIMU TOTOKAMH JIEHEKHBIX CpeNICTB (MIH. pyo.):

T'on JIeHexHbIe MIOTOKHU 1O NMPOEKTY
A b
0 -1300 -1450
1 350 450
2 450 500
3 500 550
4 400 300
5 300 100

CpaBHUTE anbTepHATUBHBIC PELICHUsST M IMPUMHUTE pellIeHHe 10 BbIOOpY 0ojiee BBITOJHOTO MHBECTHUIIH-
OHHOTO MPOEKTA C TOYKU 3pEHUS MepruoJia OKYIaeMOCTH.

12. (OIIK-3.1-3.Y-1, OIIK-3.11-2.Y-3) [lepen nepeBooOpabaThIBalOIUM MPOMU3BOJCTBOM BCTajla 3a-
Jla4a yMEHBIICHUs KOJIUYECTBA OTXOJ0B, 00pa3yIoIIMXcs B pe3yabrare packpost Marepuaia. Kakum me-
TOJIOB MOXKET OBITH pelieHa JanHas nmpodiema. O60CHYIWTE CBOM BBHIOOD.
[Ipennaraembie METObI PUHSTHSI PEIICHUN:

1) KonnyectBeHHble MeTOBI, MpH oMoy DBM

2) MeToa mporHo3upoBaHus

3) Merton lenbhu

4) MeToa HHTYUTUBHOTO NPUHATHUS pPELICHUH

5) MeToa SKCHEepTHBIX OLIEHOK

6) KonmmuectBerHbie MeTONBI, mpu nomomu 9BM

13. (OIIK-3.1-3.Y-1, OIIK-3.1-2.Y-2) B TOproBoii opraHu3aiyy MPUHITO PEUICHHUE O CMEHE IO-
CTaBIIUKA peannu3yeMoil npoayKuuu. HoBele peuioKeHus OCTYHUIIA OT 5 IPYrUX MOCTaBUIUKOB, Ha-
XOIIIINXCS HA PA3IMYHOM YAAJCHHH OT OPTaHW3alluH. YCIOBUS HOBOTO COTPYIHHYECTBA TAKXkKe OT-




JTU4YHBL. BeiOepuTe MeTos, mpu MOMOIIM KOTOPOTO BBl CMOXKETE MPUHATH penieHne Haubomee 3pdexk-
TUBHO U 00OOCHOBAHO U TIOSICHUTE CBOM BBIOOD.
[Ipennaraemple METObI IPUHSTHSI PEILICHU:

1) Meron MmonenupoBaHus

2) MeToa mporHo3upoBaHus

3) Merton Jlenbdu

4) CutyaulMOHHBIM METObl UHTYUTUBHOTO IIPUHSTHSI pELICHUN

5) MeToz 3KCIEpTHBIX OIEHOK

14. (OIIK-3.1-3.V-1, OIIK-3.11-4.Y-2) B TOproBoil opraHu3aiyi MPUHATO PEIICHHE O CMEHE I0-
CTaBIIMKA peaqu3yeMod NMpoayKuuu. ONUIINTE aJroOpuUTM JEHCTBUS pyKoBoAuTeNs (4-7 maroB) 1o
MOJTOTOBKE U IMOJIyYEHUIO HEOOXOAMMON MH(OPMALIUU JJIs pa3pabOTKUu 0OOOCHOBAHHOTO yIpaBJIeHYE-
CKOT'O PELEHUS.

15. (OIIK-3.1-3.V-1, OIIK-3.1-2.Y-3) B npou3BOACTBEHHON OpraHu3ally, OpUEHTUPOBAHHOW Ha
BBIITYCK OBITOBBIX M KOCMETUYECKMX TOBApPOB, PYKOBOACTBO ITOCTABHUIIO 3a/1auy MOMCKAa HOBBIX UEH 1O
paclIupeHnIo accopTuMenTa. Kakoi u3 MpeACcTaBICHHBIX METO/IOB HAIIPABJICH HA MOMCK HOBBIX UACH
U ero NpUMEHEHHE M03BOJIUT PEIINTh TOCTABICHHYIO PYKOBOACTBOM 3aj1aqy?
[Ipennaraembie METObI IPUHSTHSI PEILICHUN:

1) Meton MoaenupoBaHus

2) MeToa nporHo3upoBaHus

3) MeTtoa MO3roBoro mrypma

4) CutyallMOHHBIM METO/bl UHTYUTUBHOTO MIPUHSTUSI pEIICHUN

5) MeTop 3KCIEpTHBIX OIEHOK

3. OLIEHOYHBIE CPEJICTBA JJISI IPOMEKYTOUYHOM ATTECTALIUUA

3.1. bBaHK KOHTPOJIbHBIX 3aJaHU I

1.1. OIIK-3.1-1.3-1. Kakue u3 nepeuncieHHbIX YCIOBHI COOTBETCTBYIOT BEPOITHOCTHBIM PEIICHUSIM?
YcnoBus onpeneneHHoCcTn

VYcnoBus pucka

YcnoBus HEONPEAEIEHHOCTH

VYcnoBus pucka U HEONPEIEIEHHOCTH

aw e

1.2. OIIK-3.1-3.3-1. SBnserca nu (GOpMHUPOBAHUE B OpPraHU3AIUM CHEIMAJIBHBIX PE3EPBHBIX WIH
CTpaxoBbIX (DOHAOB CIOCOOOM CHMKEHHUS YPOBHS pHUcKa?

A. SBnsercs.

b. SBnsercs, ecnu pazmep GoHIa COOTBETCTBYET BEIMUNHE BEPOSTHBIX MOTEPD.

B. He saBusercs.

1.3. OIIK-3.1-1.3-1. Kak Ha3pIlBaeTCs pelleHHe, MPUHHUMAaeMOe M0 3apaHee OINpeAeIeHHOMY
anropuTMmy?

CrangaptHoe.

XOopomo CTPyKTYpPU30BaHHOE.

®opManu30BaHHOE.

MHorokpurepuaibHOE.

aw e

1.4. OIIK-3.1-3.3-1. Yto nmoka3biBaeT k03P puiimeHt prucka?
A. OtHoIIEeHHEe MaKCUMAJIbHO BO3MOYKHOT'O 00beMa YOBITKOB K 00beMy BEpPOSITHON MPUOBLIH.
b. OrtHomenne MakCMMaJIbHO BO3MOYKHOTO 00beMa YOBITKOB K 00beMy COOCTBEHHBIX CPEJICTB.
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B. Ortnomenne o0beMa BEpOSTHON NMPUOBUTH K 00beMY COOCTBEHHBIX CPE/ICTB.

1.5.0OMK-3.1-1.3-1. Kakoii U3 NepeurCIeHHbIX PUCKOB OTHOCATCSA B HAOOJBIIEH CTENEHH K IPYIIIIE
MHBECTULMOHHBIX:
NHHOBaIMOHHBIN PUCK.
NH}rsuuoHHbBIN PHCK.
[Ipon3BOACTBEHHBIN PUCK.
Puck nukBugHOCTH.
KpenutHblil puck.
Puck npeanpustus.
. OTpacneBoil puck.
BantotHblii puck.

WEEET®E

1.6. OIIK-3.1-3.3-1. Kakue npu3Haku MPaBHUIBHO XapaKTEPU3YIOT METOJI MO3TOBOM IIITYPM»?
A. AHOHUMHOCTbB 3KCIIEPTOB.
b. Heckonbko TypoB onpoca 3KCIepToB.
B. 3amper KpUTHKOBaTh U OLEHUBATh MPEIJIOKEHUS SIKCIIEPTOB B ITPOLIECCE UX BbIIBHIKEHUS.
I'. Perynmupyemas obpaTHasi cBs3b

1.7. OK-3.1-1.3-1. [loHATHE «YUCTHIH PUCK)» O3HAYAET

A. BeposATHOCTb Mosy4eHus yObITKa WK HYJIEBOTO pe3yibTara

b. Bo3MoxHbIE BETUYHHBI TPUOBLTU U YOBITKOB

B. Bce u3nepxku, CBS3aHHbIE C PELLIEHUEM, MUHYC BEpOSITHAs PUOBLIb?

I'. KonuuecTBeHHast OlEeHKA BEPOATHOCTH IMOJIYUYEHHUS 3aIJIAaHUPOBAHHOM MPUObLIN?

1.8. OIIK-3.1-3.3-1. PacnionokuTe B MpaBUILHON MOCIIEA0BATEILHOCTH 3TAIlbI MPoIlecca YIPaBICHUS
PHUCKOM NpHU pa3pabOTKe U peaau3aliy yIpaBlIeHYECKUX PEeICHHN:
A. OrleHKa CTEeTIeHN PUCKa, BETUYUHBI €T0 BO3/AeUCTBUA HA dPPEKTUBHOCTH PUCK-PEIICHUS.
b. PazpaboTtka cTpareruu ynpapieHHUs! pUCKOM, 1iefieil, 3a1a4 1 QyHKUUN pUCK-MEHeKepa B op-
raHU3alMK, OIPeIeNICHNE TPaHULl IPABOMEPHOCTH M CTUMYJIUPYIOLIEH POJIA PUCKA.
B. BeisBiieHre nyTel U CPEACTB MUHUMU3ALMU PUCK-TIOTEPh, PE3EPBUPOBAHUS PECYPCOB, OIpE-
JIEJIEHNE TapaHTHH OT HECOCTOSATENBHOCTH.
I'. Pa3zpabGoTka Mep HeHTpaiM3aIlliy U KOMIIEHCAIIMA HETATUBHBIX MOCIEACTBUN PUCK-PEIICHUI

1.9. OIIK-3.1-1.3-1. [TocTpoiiTe TEXHOIOTHYSCKYIO IIEMOYKY Iporiecca pa3padborku YP mo metomy

Henbdu:
A. C6op n 00paboTka pe3ylbTaToOB OIPOCa, COCTABICHHUE CIIPABKU U UH(POPMHUPOBAHUE IKCIIEPTOB
0 pe3yibTaTax HKCHEPTHU3HI.

b. IloBTOpHBINM HHAMBHUYAIBHBIA OIIPOC FKCIIEPTOB, IPU KOTOPOM Ka)IbIi SKCIIEPT Ipeaiaract
BapHUaHT PEIICHUS C yYETOM UMEIOLINXCS B CIIPABKE.

B. MHauBumyaspHBIH OMPOC SKCIEPTOB € TIOMOIIBI0 aHKETUPOBAHUS MITH HHTEPBBIONPOBAHHSL.

I'. CocraBiieHHe HOBOM CIIpaBKU U MPOIeypa O3HAKOMIIEHHUS U OIIpoca MOBTOPSIETCS JI0 T€X op,
1oKa He OyJieT BIpaboTaHO €MHOE MHEHHE

1.10. OIIK-3.1-3.3-1. Kakyro poiab WrpaeT aHaJW3 CHUTyalldd B pa3padOTKe YIPaBICHYCCKOTO
pemenus?

A. OH HEe uMeeT 3HaYEHUS

b. On noMoraeTt urHOpupoBaTh (GaKThl U COCPEAOTAUUBATHCS HA JOTAJIKAX

B. O no3Bosisier moHUMAaTh TEKYIHe MPOOIeMBbI U ONIPEEIATh BOZBMOKHOCTH

I'. OH ucnonp3yeTcst TONBKO JUTsl CO3IaHUS OTYETOB

1.11. OIIK-3.1-1.3-1. Yro Takoe SWOT-ananusz?
A. Meton onieHKH (PMHAHCOBBIX PE3YIBTATOB
b. AHanu3 CHIIBHBIX M CJIA0BIX CTOPOH, BO3MOXKHOCTEH U yTpo3
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B. IIponecc onieHKH phIHKa
I'. Onpenenenue neaeBor aynuTOPUN

1.12. OIIK-3.1-3.3-1. Kakoii sTam NOpUHATHS pPEIICHUS BKIIOYACT B ceOsl TeHEpalMio HACH |
BapHaHTOB?

A. AHanu3 pe3ynbTaroB

b. Peasinzanus pemenus

B. IloaroroBka ansrepHaTuB

I'. Onpenenenue

POOIEMBI

1.13. OIIK-3.1-1.3-1. Kakoe U3 nepeunciaeHHbIX YTBEPKAECHUN O KOJTMYECTBEHHOM aHAIIU3€ BEPHO?
A. OH UCKIIIOUUTEIBHO KacaeTcsl YEIOBEYECKOM OLICHKU

b. On npeanonaraeT UCmnonb30BaHUE MaTeMaTHUECKUX MOJIENEH I aHAIU3a TaHHbIX

B. On HuKOITIa HE TPUMEHSIETCS B YIIPABICHUT

I'. OH Bcerna npuBOAUT K CaMbIM TOUYHBIM PE3yJIbTaTam

1.14. OIIK-3.1-3.3-1. KakoBa ocHOBHas 11€JIb IPOBEIECHUS MO3TOBOTO IITypMa?
A. IloHATH 4yBCTBa COTPYIHUKOB

b. Pazpaborarh oiHy €IUHYIO U0

B. I'enepupoBarh 60JIbII0€ KOIUYECTBO HJICH B KPATKHE CPOKU

I. Yny4mnts HaBBIKM KOMMYyHUKALIUU

1.15. OIIK-3.1-1.3-1. Yro Takoe «aHaiau3 YyBCTBUTEIBHOCTH» B KOHTEKCTE IPUHATHSI PEIICHUN?
A. OneHka SMOIIMOHATBHOTO COCTOSIHUSI COTPYIHUKOB

b. U3yuenue peakiuii motpeduteneil Ha H3MEHEHHUSI B 1IEHE

B. Ouienka, kak U3MEHEHHUS B IEPEMEHHBIX BIUSIIOT Ha PE3yJIbTaThI

I'. Onpenenenue ypoBHs cTpecca Ha pabodyeM MecTe

1.16. OIIK-3.1-3.3-1. Kakoii u3 crieayronmx NoAX0A0B MOXKHO CUYMTATh HHTYUTUBHBIM NIPU MPUHATUU
perieHnii?

A. [IpuMeHeHne CTaTUCTUYECKUX JaHHBIX

b. OcHoBaHMe Ha MPONLIBIX OMBITaX U YyBCTBAX

B. Ucnonp3zosanne SWOT-ananmuza

I'. IIppuMeHeHne MaTeMaTHYECKUX MOJENEN

1.17. OIIK-3.1-1.3-1. Yto Takoe «npunnun [lapeto» B yrpaBieHUu?

A. 3arpatsl 1oKHBI ObITH BhIIE 80% OromxeTa

b. 80% pe3ynsraroB nocturaercs 3a cuet 20% ycunuit

B. Bce penienust 10JKHBI IPUHUMATHCS €IUHOIIACHO

I'. Bce coTpynHUKH TOJKHBI OBITH BOBJIEUEHBI B ITPOLIECC TPUHSITHSI pEIIeHUN

1.18. OIIK-3.1-3.3-1. Kakoif U3 3TUX METOJOB JIydIlle BCEro IMOIXOMUT JUIsl TOJMydeHUs] KOHCEHCyca
cpeny KOMaH/bl?

A. EnuHOonmyHOE perieHue

b. Mosrosoii mrypm

B. Meton Jlenbu

I benumapkuHr

BJIOK 2 — IIPOBEPKA YMEHUM

2.1. OIIK-3.1-2.V-1. OIIK-3.11-2.V-2. YcTaHOBUTE COOTBETCTBHE MENAY THIAMHM M KJaccaMu
yIpaBJeHYeCKUX PellleHUui, CONePKAMMUMMCSH B PA3HBIX CTOJ0AX TAOJIUIbI
| Tuns Knaccel
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A. cyObeKTaMm yrpaBieHUs 1. mpennuceiBarolIne, CUTyallHOHHbIE, CE30HHbIE, HHUIHA-
THUBHBIE;

b. oObexTy Bo3nelcTBuUs 2. TOCyIapCTBEHHbIE, KOPIIOPATUBHEIE, OOIIECTBEHHEIE,

B. npuunHamM BO3HUKHOBEHUS 3. MJIaHOBBIC, OPraHU3aIMOHHBIC, MOTUBAIMOHHBIE, KOH-
TPOJIbHBIE;

I'. dyHKIMSIM ynipaBIeHUs 4. BHYTpEHHHUE U BHEIIIHUE;

2.2. OIIK-3.1-2.Y-3 OIIK-3.1-3.Y-1. YcTaHOBHUTEe COOTBETCTBHE MEXKAY TUIIAMU Tpe0oBaHMii K
yIpaBJeHYeCKHM pelieHUsAM U X COeP:KAHHEeM B Pa3HbIX CTOJI0LAX TA0JHIIbI

TpeOoBanus Conepxanue TpeOOBaHHHA

A. HayuHast 000CHOBaHHOCTh 1. peleHre JOIKHO OCTaBIISITh CBOOO Y BbIOOpA peleHni
B OyaylieM, mpy pa3paboTKe HOBOTO PEIICHUS

b. HenmpoTuBOpEUnBOCTH 2. y4eT OOBEKTUBHBIX BO3MOYKHOCTEH OpraHU3aluy, ee
NOTEHIMAJIA.

B. cBOEBpeMeHHOCTD 3. CYIIECTBEHHO OTPaHUYMBACT BpeMs pa3pabOTKH U TpHU-
HSTHS peIIeHUs

I'. amanTuBHOCTH 4. COOTBETCTBUE LIEJIEH U CPENICTB MX JOCTHKCHHUS, a TaK-
K€ COOTBETCTBHUE CIOXKHOCTH peraeMoi npoosieMbl U METOJIOB
pa3paboOTKH pemeHus

J1. peasibHOCTB S. HaJINYME CIEeLUAIbHbIX 3HAaHUH, 00pa30BaHUs U KBAJIU-
¢dukarym y JITTP

2.3. OIIK-3.1-4.V-1. OIIK-3.11-4.Y-2. YcTaHOBHTE COOTBETCTBHE MeKAY NMPOIeIyPaMu mpoiecca
pa3padoTKU U NPUHSATHS YIPABJIeHYECKUX pPellleHHii H X COCTABOM.

[Tpouenypa CocraB nponeaypsl

AHanm3s cutyanuu 1. BBISIBIICHHE BCEX BO3MOXKHBIX ITYTE€H PEHICHUs TPOOIEMBI.

A. Unentuduxanus npodaeMbl 2. onpesiesieHNe U PaHXUPOBAaHUE TOKa3aTese, 0 KOTOPhIM
MIPOU3BOUTCS CPAaBHEHUE AJTBTEPHATHB U BBIOOP HAMITYUIIEH
QJIbTEepHATUBBI

b. Onpenenenne KpUTEPHEB BbI- | 2.  BBISBICHUE PACXOXKICHHUS MEXKIY JKEJIAaTeIIbHBIMU U pe-

6opa QJIBHBIMU COCTOSIHUSIMH YIIPABJISIEMOr0 00BbEKTa

B. Pa3pabotka anbTepHaTuB 4. cBOEBpEeMEHHOE BbIsSIBIEHHE YObIBaromien 3(QexTuBHO-
CTH pELICHUS U HEOOXOAMMOCTH €ro KOPPEKTHPOBKHM WU
MIPUHSATHUS HOBOTO PEIICHUSI.

I'. KoHTpomb 1 olieHKa pe3ynbra- | 5. cOop u 06paboTka MHGOPMAILIMU O BHEIIHEH U BHYTPEH-

TOB HEW cpelie OpraHu3anuu

2.4. OIIK-3.1-2.YV-3¥YcTaHOBHUTE COOTBETCTBHE MEKIAY BUIAMH M COIeP:KAHHMEM KOMMeEPUYEeCKUX

PHCKOB.
Bua koMMep4eckoro pucka ConepkaHne KOMMEPYECKOTO pHUCKa

A.  VmyuiecTBeHHBIE PUCKH 1. cBsi3aHBI ¢ BEPOATHOCTHIO OTEPH JIEHEKHBIX CPEJICTB.

b. ITpon3BoACTBEHHBIE PUCKH | 2. BEPOSITHOCTh YOBITKOB OT OCTAHOBKU MPOU3BOJCTBA WU
ero c0osi, HapyIIEHUs! TEXHOJIOTUHU BBIMIOJIHEHUS OTlepalui,
HU3KUM Ka4eCTBOM CBIPbsl U MaT€pPHaJIOB, paOOTHI MEPCOHA-
J1a, BHEJPEHMS] HOBBIX TEXHOJIOTUH U T.II.

B. Toprossie pucku 3. CBsI3aHBI C BO3MOKHOCTBIO IOTEPU UMYIIIECTBA MPEAIPH-
HHAMATEIs

I. DUHAHCOBBIE PUCKHU 4. BEepOSATHOCTH YOBITKOB MJIM IOTEPb, CBI3aHHBIX C 33/1€PK-
KOW MJIM OTKA30M ITOCTaBKH TOBApA, 3aJI€PKKH IIJIATEKEN U
T.IL.

2.5. OIIK-3.1-3.Y-1. YcTaHOBUTE COOTBETCTBHE MEKIY MeTOAaMH Pa3padoTKu ynpaBjieHYeCKHX
pelIeHuii ¥ JIeMeHTAMH UX COAePKAHUS
\ MeTtosb1 pa3pabOTKHu yrpaBieH- DJIEMEHT COJIEPKAHUS METOIA
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YECKUX PEHICHU

A.

Meton ontumuzanuu Kpu- | 1. OOBEKTUBHO OIEHUTH M PACCUUTATh 0XKHUIAEMOE 3HAYC-

TepHeB HUE BEPOSTHOCTU COOBITHIA.

b.

[TnaTexxnas maTpuia 2. IIpoGnema pa3aensieTcs Ha HECKOJIBKO OTHOCUTENBHO
MIPOCTHIX NOJIPOOIIEM

B.

Meroa npor1o3upoBaHus 3. KoHctpynpoBanue Ui MOJCIMPOBAHHUE MTPOLIECCOB U
nporeayp (T.e. KOHKPETHBIX JICHCTBHI WM OJIOKOB JICHCT-
BHI), MPUMEHEHUE KOTOPHIX MPHUBEIIO ObI K JOCTHKCHUIO
Ka)KJIOM U3 BBIJIECIICHHBIX COCTABIISIOIIMX HCKOMOTO Pe3YJiib-
TaTa U pe3yJibTara B LIEJIOM.

I

Metoa HHAYKIUU 4. AHanmu3 BpeMEHHBIX PSJIOB U IPUYHHHO-CJICICTBEHHOE
(Ka3yanpHOE) MOJICITUPOBAHHUE.

3.2. Ki110un K KOHTPOJIbHBIM 3aIaHUSIM

1.1.

r

Puck u HeonpeneneHHOCTh BO3HUKAIOT U3-32 HEJ0CTaTKa HH(OpMAIUU, TIOTOMY PElIeHHS
B 3TOM CJIy4a€ HE MOTYT OBITh KECTKO JIETEPMUHUPOBAHHBIMH, UMCIOT BEPOSTHOCTHBIN
Xapakrep.

1.2.

A
CrpaxoBaHue B 1000 OEATEIBHOCTH NMPU3BAHO 00ECHEYMTh MUHUMM3HPOBAHUE HEra-
THBHBIX IIOCJIEICTBUI B TOM YHCJIE U IPU IPHUHITUH YIPABICHYECKUX PEIICHUN

1.3.

A

HexoTopsie pemenus, kak MpaBuiio, THTUYHBIC, TOBTOPSIOIINECS, MOTYT OBITh C YCTIEXOM
MPUBENECHBI K CTAHJAPTY, T.€. IPUHUMATHCA 10 3apaHee ONPEACIEHHOMY anroputMmy. Apy-
TUMH CJIOBAMH, CTAHJIAPTHOE PEUICHHE — 3TO PE3YJIbTAT BBINOJHECHUS 3apaHee Ompele-
JIEHHOM TIOCIIeJ0BATEILHOCTU ACUCTBUI.

14.

A

Koagpdhuyuenm pucka - ommnowenue eruuunvl 603MONCHOU NOMepU 0X4CUOAeMOl NpUbbI-
JIU NPU NRPOU3BOOCMEBE HOBO20 NPOOYKMA.

1.5.

r

HOCKOJ'II)Ky I/IHBGCTHHI/IOHHBIﬁ PHUCK, CBSI3aHHEBIM C BO3MOKHBIM O6€CH€HI/IB3HI/ICM HNHBC-
CTI/II_[I/IOHHO'(I)I/IHaHCOBOFO HOpT(I)eJ'IH, mo0oi u3 MEPCUNCICHHBIX PUCKOB MOXKCET OKa3aTb-
Cs NHBCCTUIMOHHBIM, OTHAKO B HauOOJIbIIECH CTEIICHU MPOABIACTCA PUCK JIMKBUIHOCTH.

1.6.

B

3anpem Kpumuku npeonodxiceHull 9KCnepmos 8 npoyecce Ux 8bl0BUNCEHUSI CHUMAEN CIMpax
OMPUYAMenbHol OYeHKU U CO30AEM NCUXOTOSULECKYI0 CUMYayulo, CnoCoOCMEYIoWyIo 2e-
Hepupo8anuio uoell.

1.7.

A

UuCTBIN pUCK -3TO KaTETOPHs PUCKA, KOTOPast HE TOAACTCS KOHTPOIIO B OTJIMUKE OT CIie-
KYJIATUBHOTO, OTHOCUTCS K CHUTYyallUsIM, €IUHCTBEHHBIM PE3YyJIbTaTOM KOTOPBIX SIBISETCS
yOBITOK

1.8.

ABbBI'

1.9

BABI'

1.10

C

AHanu3 CUTyallui NIOMOTaeT MEHeIKepaM MOHATh TEKYIIHE BBI3OBBI, MIPOOJIEMBI U BO3-
MOXHOCTH, YTO ABJIACTCA KIIIOYCBBIM O3TallOM B IPOLECCE MPHUHATHUA YIPABICHYCCKUX
peuieHui.

1.11.

B

SWOT-ananu3 — 3T0 MHCTPYMEHT, KOTOPBIN MO3BOJISIET OIICHUBATh BHYTPEHHUE M BHEII-
HUe (GakTOpbl, BIUSAIONIMNE HAa OpraHU3aIuio, 4ToObl chopMUPOBATh CTpATErHIYECKUE pe-
KOMEHJIAIIH.
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112 | C
Ha »tame moaroToBku anbTepHATHB MPOUCXOAUT TEHEpAIs Pa3InIHbIX UJEH U BapuaH-
TOB pEeIICHUs MPOOJIEMBI, UTO SBJISETCS KPUTHUECKH BaXKHBIM ISl KAYECTBEHHOTO MPHHSI-
THS pEIICHUS.

113. | B
KonnyecTBeHHBIN aHAIN3 BKJIIOYAET UCIOJIb30BAaHUE MAaTEMATUUYECKUX U CTATUCTUYECKUX
METOZIOB Jisi 00pabOTKM M aHaiIM3a JaHHBIX, YTO MOMOTaeT MpUHUMATh Ooyiee 000CHO-
BaHHBIC PEIICHUS.

114. | C
[maBHas 11€71b MO3TOBOIO IITypMa — 3TO F€HEPUPOBATh KAK MOXKHO OOJIbIIE MU U BO3-
MOXHOCTEH, KOTOpBIE 3aTeéM OyyT OTOOPaHBI M OLEHEHBI [T PeaTU3aIiH.

115. | C
AHanu3 4yBCTBUTEJIBbHOCTH UCIOJb3YETCS JUIsl IOHMMAaHUS TOTO, KaK U3MEHEHHUs B pas-
JIMYHBIX IEPEMEHHBIX MOTYT MOBJIHITH Ha PE3YNIbTAT MPUHITOTO PelIeHUsI.

1.16. | B
WMHTYWTUBHBIN MOAXOA MpeanojaraeT MCHOIb30BAHUE JHYHBIX OLIYIIEHUN W Mpenblay-
LIET0 ONbITA, @ HE OCHOBAHNWE HA OObEKTUBHBIX JJAHHBIX WJIM aHAJIU3E.

117.| B
[Mpunun IMapeto, nnmm npasuio 80/20, yrBepxnaaet, uro o0sr9HO 80% pe3ynbTaTroB Mpo-
ucxomuT ot 20% MpUYNH, YTO TOMOTAET COCPEIOTOUNTHCS HA KITIOUEBBIX aCIIEKTaX.

1.18. | C
Merton Jlens(u HampaBiieH Ha TOCTH)KEHHUE KOHCEHCYCa CPEIu IPYMIbl SKCIIEPTOB MyTEM
IIOCJIEZIOBATEIIBHOTO OOCYKJIEHUSI M [IEPECMOTPA MHEHUH, YTO MO3BOJISET IIYOXKe MMOHATh
TEMY U MPUITH K MHOMY PEIICHUIO.

2.1. | A2b4BII3

2.2. | ASB4B3I'1]12

2.3. | ASb4B2I'1]14

24. | A3B2B4I'l

2.5. | A3B1B4I2

IIkaja 1 KpUTEPHUH OLIEHKH TEeKYIero TeCTUPOBAHUS
Yuc10 npaBUIbHBIX OTBETOB Ounenka

90-100% mpaBUIBHBIX OTBETOB OreHKa «OTIUIHOY

70-89% mpaBHIILHBIX OTBETOB O1ieHKa «XOPOIIO»

50-69% mpaBUIBLHBIX OTBETOB OneHKa «ya0BIETBOPUTEIBHOY

Menee 50% npaBUIbHBIX OTBETOB O1eHKa «HEYyIOBIETBOPUTEIHHO

3.3. Ilepeyenn TeM /1Jisi NPOBEPKH 00Pa30BaTelbHBIX Pe3yIbTATOB HA 3HAHUS

(BOmpoCHI K 324éTy/IK3aMeHY, IPH HAJIMYMHN)




