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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

\

Kon m HanmeHnoBanue
npogeccuoHAIbHOMI
KOMIIETEHI[MH

Kox v HanmenoBanue
HHIUKATOpa
JOCTHKEHH S

npogeccuoHaIbHOMN
KOMIIETEHIIH I

Pe3yabTarbl 00yueHust
M0 JUCHUIJIMHAM
(MomyJsisimM) 1
NpPaKTHKaAM

Buna arrecranuu n
OLIEHOYHBIX CPeICTB

[1K-2. Criocoben
YIIPABIISITh
OpraHU3aLHUsIMH,
MO/IPa3ICIICHUSMH,
rpymnmnamMy (KOMaH1aMH)
COTPYITHHKOB B
nporiecce pa3padoTKu
CTpareruu
OpraHU3aluu

ITK-3. Criocoben
OLIEHUBATh MOTEHIIAA
U pa3pabarbIBaTh
CTPATETHUIO YIIPABIICHUS
WU3MEHEHUSMH B
OpraHu3alui B
YCIIOBHSIX
KOHKYPEHTHOH Cpeibl

[1K-2.11-3. PykoBoaut
pa3paboTKOH OCHOBHBIX
MOJIOKECHU I
(hYyHKITMOHATIBHBIX
CTpaTerui Oprauu3anuu

[1IK-3.1-1. ITornmaer
OCHOBHbIE KOHIICTILIUT
CTPaTeruuecKoro
pa3BUTHS KOMIIAaHHUH,
KPUTEPUH NIPUHATUS
YIPABIEHYECKUX
pELLIEHUI B YCIOBUAX
KOHKYPEHTHOM Cpezbl

I1K-2.1-3.3-1. 3naer
nepeaoBoit
OTECUYCCTBECHHBIN U
3apyOeKHBIH OIBIT B
obiactu
CTPaTeruyecKoro u
TaKTHYECKOTO
TIJIaHUPOBAHMS

Texymui KOHTPOJIb:
YCTHBIHI OIIPOC, PELIEHUE
3a/1a4 IPOMEKYTOUHBIN
TECT

IIpomexxyrounas
arTecTalus:
KOHTPOJILHOE 3a/laHuE

I1K-2.1-3.Y-1. Ymeer
OpraHu30Barh paboTy 10
(GbopMUpPOBaHUIO
HepapxuM IJIaHOB Ha
CTPAaTErnYeCcKoM U
TaKTUYECKOM
TOPU30HTAX

Texymui KOHTPOJIb:
YCTHBIH OIIPOC, PELLIEHUE
3a/1a4 POMEKYTOUHBIN
TECT

[Ipomexyrounas
aTTeCTalus:
KOHTPOJIBHOE 3aJaHHE

[1K-2.11-3.Y-2. Ymeer
MOJIBOJTUTH UTOTH
paboTHI ¥ OLIEHUBATH
JeSITETbHOCTh
MOApPA3ACIEHUN
OpraHu3aluy B X0J1e
pa3paboTKu
(bYHKIIMOHATBHBIX
cTparerui

Texymui KOHTPOJIb:
YCTHBIN OIIPOC, PELICHUE
3a7a4 MPOMEKYTOUHBII
TECT

[Ipomexyrounas
aTTecTanus:
KOHTPOJIBHOE 33JIaHNe

I1K-3.1-1.3-1. 3naer
MPEeIMETHYIO 00J1acTh U
crienuuKy
JeSITeIIbHOCTH
OpraHu3aluy B o0beme,
JOCTaTOYHOM JIJIST
pelieHus 3a1a4 Ou3Hec-
aHaM3a

Texylmui KOHTPOJIb:
YCTHBIN OIIPOC, pELICHUE
3a/1a4 IPOMEKYTOUHBIN
TECT

IIpomexyrounas
aTTecTanus:
KOHTPOJIBHOE 3aJIaHue

IIK-3.1-2. OuenuBaer
CTpaTErUueCKue
aJBTEPHATUBBI KOMITAHUU
C YYETOM Ha OCHOBE

[1K-3.1-2.Y-3. Ymeer
aHaTM3UPOBATh
BHYTpPEHHUE (BHEIIHUE)
(haKkTOpBI U YCIIOBUS,

Texymui KOHTPOJIb:
YCTHBIA OIIPOC, PEILICHUE
3a/1a4 IPOMEKYTOUHBIN
TECT

OM3Hec-aHaIn3a BJIUSIIOIIHE HA [TpomexyTounas
MTOTEHITHAITEHBIX JIESITSIIbHOCTh aTTeCTaINS:
BO3MOKHOCTEH OpraHu3aIuu KOHTPOJIbHOE 3a]aH1e
OpraHM3aIUH

[K-3.1-3. [1K-3.1-3.3-1. 3naer Texkyiuii KOHTPOJIb:
PazpabarbiBaet TEXHOJIOTUIO pa3pabOTKH | YCTHBIHN OMPOC, perieHne

KOpPIIOPaTUBHYIO U

CTPAaTCTUU HAa KaXX10M

3a/1a4 POMEKYTOUHBIN




(hyHKITMOHATIbHBIC
CTpaTeruu, IPOrPaMMBbI
OpraHu3aIMOHHOTO
pa3BUTHUS U UBMEHEHUH U
o0ecreynBaeT ux
peanu3anuio

YpOBHE PUHATHUS
CTpaTernyecKux
pelIeHni B OpraHu3aliuu

TECT
IIpomexyrounas
aTTecTalys:
KOHTPOJIBHOE 3a/1aHUE

[1K-3.1-3.Y-2. Ymeer
MOJISIIUPOBATH O0BEM U
rpaHMIlbl paboT 1o
peanu3aiyy cTpareruu

Texynuii KOHTPOJIb:
YCTHBIN OIIPOC, pELICHUE
3a/1a4 MPOMEXYTOUHBIN
TECT

[IpomexxyTouHas
aTTecTalus:
KOHTPOJIBHOE 33JIaHue

[IK-3.1-3.Y-3. Ymeer
BBIOMPATH CTPATETHIO,
JIEUCTBYA
CaMOCTOATEILHO HIIH B
COCTaB€ I'PYIIIbI
AKCIIEPTOB

Texymui KOHTPOJIb:
YCTHBIHI OIIPOC, PELLIEHUE
3a/1a4 POMEKYTOUHBIN
TECT

[Ipomexyrounas
aTTeCTaLus:
KOHTPOJIBHOE 3aJaHHE




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. BOl'[pOCI)I AJIF ITOATOTOBKH K CeMI/IHapCKI/lM/HpaKTI/I‘IeCKI/IM 3aHATUAM

Pa3nen 1
Beenenue B qucnnmimnny «IIpon3BoacrBeHHble cTpaTerun»
1. Poab u MecTO TUCHMILTMHBI B 00pa3oBaTelIbHON TpaekTopun ooydaronuxcs mo OITOIT BO
2. Tlomatust «crparerus», «ymnpaBleHHE CTpareruen», «ymnpaBiICHHE IPOU3BOICTBEHHOM
CTpareruen», «ynpaBJIeHUE POU3BOACTBEHHOM CTpAaTEruel OpraHu3alumy
3. OcHOBHBIE CBOWCTBA, LIEJIM U 33/1a4U IIPOU3BOICTBEHHOMN CTPAaTErnu OpraHu3aluu
Pa3nen 2
®opMBbI U coaepKaHUEe POU3BOACTBEHHON CTPATErHM OPraHU3aANUAX
1. CucreMHbI#, IPOLIECCHBIN, CUTYAlIMOHHBIH U (DYHKIIMOHAIBHBIM MOAXOABl B (HOPMHUPOBAHUU
IIPOM3BOACTBEHHON CTpaTeruu OpraHu3aluu
2. OcHOBHBIE aTpuOyTHI MPOU3BOJACTBEHHON CTpaTerMd OpraHMU3alMM: TOJUTHKA, TaKTHKa,

MPOLEAYPBI

Paznen 3
OcHOBHBIC IPHOPHUTETHI B PAMKaX IIPOM3BOJACTBEHHOM CTPATerny OPraHu3auusax
1. TloHATHS «TIPUOPUTETY, «CTPATETUUECKUN IPUOPUTET»
2. OcCHOBHBIE BU/IbI IPOU3BOICTBEHHBIX IPUOPUTETOB OPraHU3ALUU
3. OcHOBHBIE UCTOYHUKU (POPMUPOBAHUS POU3BOJICTBEHHBIX IPUOPUTETOB OPTaHU3ALUU
4. OrmpeneneHue U COCTaB MPUOPUTETOB ITPOU3BOJCTBEHHON CTpAaTEruy OpraHU3aLusaX
5. CopepxarenbHasi WHTEpIpETalUsl pe3ylIbTaTOB MCCIEAOBAaHUS BBIOPAHHBIX IPUOPUTETOB
IIPOU3BOICTBEHHON CTPaTETUH

Paznen 4
dopmbl U coaep:KaHue MPOU3BOACTBEHHON MOJTUTHKH OPraHU3aIuN
1. CucreMHBbI#, MPOLIECCHBIN, CUTYAIIMOHHBIN U (DYHKIIMOHANBHBIM MOAXOABl B (HOPMHUPOBAHUU
HpOHSBOHCTBeHHOﬁ IIOJINTUKHA opraHmauI/m
2. MecTo MEHEIKMEHTa B CTPYKTYPE MPOU3BOICTBEHHOM MOIMTHUKN OpTaHU3aINH

Paznen 5
Br100p U 000cHOBaHME NPOU3BOACTBEHHOI CTPATErul OPraHU3aAUNHU
1. Mogens hopMupoBaHUs TPOU3BOACTBEHHOM CTPATETUU OPTaHU3AIIMSIX
2. OCHOBHBIE ATAITBl MOJICTTUPOBAHHS TPON3BOJACTBEHHOW CTPATETHH OPTaHU3aINIX
3. Kputepun BbIOOpa HHCTPYMEHTOB TpU TMPOESKTHPOBAHUHM MPOMU3BOACTBEHHOH CTpaTeruu
OpraHu3aIu
4. BaxHeiilue ycIoBHS U HANIPABIEHUS Pa3BUTHsI POU3BOJCTBEHHON CTPATETUU OpraHU3aIHH

5. OcCHOBHbIE MHCTPYMEHTBHI pPa3BUTHUS IMPOU3BOJACTBEHHOM CTpaTe€rMy OpraHU3alMHh: MOJEINH,
METOAbI, MEXaHU3MBI
Pa3nen 6

TexHoJsiorn3anus paspadoTKy NPON3BOACTBEHHOM CTPAaTerny OPraHu3anuu

1. TloHATHS O CTPYKTYpeE U COJEpKaHUsl TEXHOJIOTUN peLIeHHs YIPaBIeHYECKUX 3a/1a4

2. OcHoOBHBIE ()OPMBI TEXHOJIOTUHN YIIPaBICHUS

3. MeTonbl BBIIOTHEHUST MPOIENYP, METOABI MPHUHITHS PEIICHHUH, IEMEHTH MEHEDKMEHTa B
npolieccax pa3paboTKU MPOU3BOJACTBEHHON CTPAaTerMy OpraHu3aIiuu

4. OcCHOBHbIE PKOHOMHMYECKHE PE3YIbTaThl NEATEIbHOCTH OpPraHMU3aLUU B paMKax BbBIOpaHHOH
IIPOU3BOJACTBEHHON CTPaTETUH

5. ConepxarenbHas UWHTEpHpETalMsl Ppe3ylNbTaToB aHajlu3a JKOHOMHUYECKHUX Ppe3ylbTaToB
JeSITeIbHOCTH OpraHU3allii Ha OCHOBE BHIOPAHHOM MPOU3BOICTBEHHOM CTpaTeruu



IIpakTuyeckue 3a1aHus

IIpakTuyeckoe 3axanue 1.
3. 3anoJIHUTh IOKYMEHTAJIbHO COJEPKAHHE OPTaHU3aLMOHHBIX WU3MEHEHUN TpeX MOANPOIIECCOB

MPOU3BOJCTBEHHON JEATEIbHOCTH OPTraHU3alMu. 3aJaHU€ BBIMOJHSACTCS IO MPEICTABICHHONW HMXE

dopme (tadm. 1).

Bpewms Boinonnenus 3aganus — 30 MUHYT.

Tabnuna 1. luHamMuka U3MEHEHUH TTOITPOIIECCOB MPOU3BOJCTBEHHOM ACATEIIBHOCTH OPTaHU3aIluN

[Toamporuecc CognepsxaHue noamnpoiecca NunoBanyonx
L ACp Apon 1 OxugaeMbie
MIPOU3BOICTBEHHO oe
CymecTByromiee [Ipennaraercs pe3yJIbTaThl
0 MEHEKMEHTA MPEAJIOKECHHE
VYcranoBieHue VYBenuueHue yncia
1.YopaBnenue dopMupoBaHUE dopMUpOBaHU
JUYHBIX . JIOTOBOPOB Ha
noptdenem 3aka- noprdens Ha € KIIMEHTCKOM
KOHTAKTOB C MIPOU3BOJICTBO
30B OCHOBE PEKJIaMBbl 0a3bl
KJIINEHTAMH NPOAYKIUHU
2.YupaBnenue
DUKCUPOBAHUE Pacmupennoe | IlpuoOperenue
MOCJICTIPOAAK- VYBenuuenue uncna
qHCI0 Ie(hEKTOB | YUCIIO AePEKTOB HOBOTO
HBIM 00CITy)KHBa- KJINEHTOB
et MPOAYKIUU MPOAYKIUHU o0opynoBaHus
3.YupaBnenue [Tonnas
. [Tonnas OrtcyTcTBUE IOTEPH
HE3aBEPILIECHHBIM Henonneiii yuer | moomnepaimoHHa
ABTOMAaTHU3AIIHS B IIpoI1Iecce
MPOU3BOACTBOM H3I1 sI pETUCTPALUSA era H3IT HpOW3BOCTEA
(H3IT) H3II Y1 p

[Ipumeuanue. [lnsg 3amaHuil IpeuiararoTcs CIEAYIOLIME MOANPOLIECCH MPOU3BOICTBEHHOTO
MEHE/DKMEHTA: YIpPaBICHHE IMPOCKTUPOBAHUEM MPOMYKTa/yCIyrH, YIpPaBICHHUE MPOSKTUPOBAHUEM
ONEPAllMOHHOIO  IIpoliecca,  YINpaBICHUE  IPOU3BOACTBEHHBIMM  MOIIHOCTSAMH,  YIIPAaBJICHHUE
ITOATOTOBKOM IPOU3BOACTBEHHOM JEATEIBbHOCTH, YIPABJICHHE ITOCTAaBKAMU DPECYpPCOB, YIIPABICHHE
3amacami, YyIpaBJeHHE MPOU3BOJCTBEHHBIMU HpPOrpaMMaMH, rpadukaMH, 3aJaHUsIMU H3TOTOBJIEHUS
MPOAYKUMU (BBIIOJHEHUS] YCIyT), YIpaBlI€HHE MPOU3BOJICTBEHHBIMU JedeKkTamu, YIpaBlieHHE
HCIIOJIb30BaHUEM TEXHUYECKUX CPEICTB, YIIPABIECHUE TOTOBOM MPOAYKLMEH, YIIPABICHUE IIPOJAKAMHU,
YIIPaBJICHHUE JIOTUCTHYECKUMHU ONEPALUSAMHU.

WMHHOBAaLIMOHHBIE TIPEIIOKEHUS JOJKHBI IPUBECTHU K JKEIIAEMOMY PE3Yy/bTary.

OxunaeMple pe3yabTaThl — 3TO NMOKA3aTENN WM MPU3HAKU, KOTOPHIE CYIIECTBEHHO U3MEHSIOTCS
IIPU UCIOJIB30BAHUM YKAa3aHHBIX CPEICTB IIOCIE BBEACHUSA JaHHOrO Mepomnpustusa. Hanpumep, ocBoe-
HUE HOBOH mpodeccuu, NpuodpeTeHre yMEHUs UCI0JIb30BaTh HOBYIO METOJUKY, N3MEHEHHUE OpraHu-
3allUOHHOU CTPYKTYPHI.

3aganue 2.

Pa3paboraiiTe conepkanue arpuOyTOB MPOU3BOJICTBEHHON CTPATETHH MO MPEACTABICHHON HIKE
dbopme (Tabum. 1) ms Tpex npennpusTuii. Bpems BeimonHeHus 3aganus — 30 MUHYT.

Tabnuua 1. XapakTepuctuka arpuOyTOB CTpaTeruy MpeanpUsITUS
Crparerus Taktuka ITonutuka

HaumenoBanue [Ipouenypa

NPEANPUSITHS

Coneprxanue nmapamMeTpoB KOJOHOK.

Crpareruss — 53TO JOJATOCPOYHOE HAIMPABICHHOE
NPEANPUATHS, €ro JeATeIbHOCTH, CHUCTEMbl OTHOILICHWN BHYTPHU €rO,
MPEANPUATHS B OKPYXKAIOLLEH cpeie, MPUBOMALIEH K €€ LEIsAM.

(YHKIIMOHUPOBAaHUE W/WIKM  pa3BUTHE
a TaKKe IMOJOKCHNE



[TonuTHKa — 3TO OCHOBHBIE MOJIOKEHUS (KOHIEMIINHN) A JalbHEeHIero pa3paboTku U NPUHATHS
YIpaBJIEHYECKUX PELICHUH 110 pealn3aluy CTpaTeruu Mo OTAEIbHBIM IIpoLeccaM MPEAPUATHSL.

TakTHKa — 3TO COBOKYNHOCTb IyT€Hl (BapHaHTOB PEIICHWH) U MHCTPYMEHTOB, BO3MOMKHBIX B
JAHHBI MOMEHT BpPEMEHHU Ui pealu3alid YIpPaBICHYECKUM IEPCOHAJIOM CTPAaTerMM M IOJIUTUKU
MPEIIPUSATHSL.

[Tponenypsl — DTO COBOKYMHOCTb AEHCTBHM, peain3yeMbIX B paMKax IpPOLECCa BBIIOIHEHUS
TaKTUKH (TEXHOJOTHU PEUICHUs YIPABICHUECKUX 3a/1a4) MPEAIPUITHSL.

B kauectBe mpennpuaTuil Ui onpeAereHus MapaMeTpoB Ipeasararorcs: MedenbHas (adpuka,
aBTO3aBOJI, XUMYHCTKA, napdromepHas ¢padpuka, nekapHs, arpopupma, papmareBruyeckas hadbpuka,
KHHOCTYUSI.

Kpurepun oueHku padoTbl HA NPAKTUYECKOM 3aHATHHI

MaxkcumMaJjbHoe KOJIN4eCTBO

Kpurepun
p P 0aJ1710B 32 3aHATHE

YceTHBI 011pOC, KOJTIOKBHYM

OCHOBHbBIE TEOPETUYECKHUE IOJOKEHMSI IO BOIPOCY PACKPBITHI. 5 6amioB
HmeroTcs aneMeHTbl 000CHOBAaHUS BBIBOJIOB.

Wwmerorcs  srmeMeHTH  cucTeMaru3anuu  uHpopMmanuu, (QaxKThl
IpUMEHEHHsI TPO(PECCUOHAIbHONW TEPMUHOJIOTHH.

Ou4eBHIHO  HCIIOJIb30BAHUE  HMCTOYHUKOB  PEKOMEH]IOBAaHHOU
JUTEPaTypBHI.

Pemenue 3a1a4, KeiicoB, 3ajaHMii, BLINOJTHEHNE JIA00PATOPHBIX PadoT

BepHo BbImoTHEHHOE MTpaKTHUECKOEe (11ab0opaTopHOE) 3aJaHKe 5 6annos




2.2. TecTbl 1J151 TEKYIIEro KOHTPOJIS
OO0pa3ubl TecTOB

1.1. Kakue TepMHHBI HE OTHOCATCS K arpuOyTaM MPOU3BOICTBCHHOM CTpaTerUu
a. IPOLEIYPHI
b. monuruka
C. MApPKETHHT
d. TakTHKa

1.2. Yro siBisieTCS LENbIO CTPATETuy MPOU3BOICTBEHHOIO MIpoliecca
a. ompeJeieHne BO3MOKHOCTEH MOBBIIEHUS 2PPEKTUBHOCTH MPOU3BOACTBEHHBIX MTPOLIECCOB
b. onpenenenne HOPM BPEMEHH U TIPOCTOEB
C. OIpe/eNIeHe YPOBHS MOTUBAIIUU COTPYAHUKOB
d. nu3ydeHne noTpeOUTEIHCKUX MPEATTOUTCHUI

1.3. Yto HE OTHOCHUTCS K MOAIPOIIECcCaM MPOU3BOACTBEHHOM JIEATSILHOCTH
a. yIpaBJIeHUE MOCICPOIAKHBIM 00CTy)KUBAHHEM
b. ympasneHue IBIKEHHEM TPOTYKIIHA
C. yIIpaBJIeHUE HE3aBEPIICHHBIM IPOU3BOICTBOM
d. ynpasieHue uccieoBaHueM MOTpeOuTeNei

1.4. Kakoii moamporiecc oTBevaeT 3a npouecc GopMUPOBAHUS BOSMOXKHOCTEH 110 BBIITYCKY
IPONYKIMU U OKA3aHUIO YCIIYT
a. yIpaBJICHUE MPOU3BOACTBEHHBIMU MOIIHOCTIMU
b. ynpasieHe oroToBKOM NPOn3BOJICTBA
C. yIpaBJI€HUE MMPOU3BOICTBEHHON MPOrPaMMOM
d. ympasieHue npou3BOACTBEHHBIMU IpadKaMu

1.5. YTo HE OTHOCHUTCS K TUIIAM TEXHOJOTMUYECKUX MTPOLIECCOB B POU3BO/ICTBE
a. TIPOIIEeCCHI IEPepadOTKH
b. mporeccsl U3roTOBICHUS
. cOOpOUHBIE MPOLIECCHI
d. mporecc TecTupoBaHUs

Beiopare BCE npasuibHbIe 0TBeThI (00/1b11I€ OTHOTO)
1.6. IIpou3BoACTBEHHAS CTPATErHsl 3TO
a. COBOKYITHOCTb HalpaBJICHUH EATEIIbHOCTU MPEANPHUSTUS
b. TakTHYECKHE pelIeHus
C. TEKyIIHE PEIICHUs
d. MHHOBaIIMOHHBIE PELLIEHUS

1.7. K mpuoputeTaM Npou3BOICTBEHHBIX CTPATETHil OTHOCUTCS
a. KaueCTBO U HAJICKHOCTh MIPOAYKIIUU

b. U37EpKKU MPOU3BOACTBA

C. HaJIE)KHOCTh IIOCTAaBOK

d. cpok skcruTyaranuu

1.8. Kakue u3 HUKENnepeuncIeHHbIX MOJACUCTEM OTHOCATCS K MOJCHUCTEMAaM MPOU3BOACTBEHHOM
CHUCTEMBI

a. mepepadaTpIBaroIIasl MOJCUCTEMA

b. moxcucTemMa odecreueHUs

C. IOJICKCTEMA TIJITAHUPOBAHUS U KOHTPOJISI

d. momcucTemMa KOOpAMHAIIMY MTPOU3BOJICTBA



3anoJHUTH NPOIYCKH
1.9. OcHOBHBIE (haKTOpPBI, BIUAIOLINE Ha TPOU3BOJICTBEHHbIE IPUOPUTETHI (HA30BUTE HE MEHEE TPEX)

1.10. OTnnynTenpHble MPU3HAKU BBITIOJIHEHUSI YCIIYT OTPEOUTENIO (HA30BUTE HE MEHEE TPEX)

1.11. YTo He sABIAETCS LEIbI0 TPOU3BOJCTBEHHON MOJIUTUKH MPEINPUSITHS
a. OTpe/ieIeHne HHCTPYMEHTOB MOBBIIEHUS 3()(HEKTUBHOCTH MPOU3BOICTBA
b. onpezaeneHre HOPM OCHOBHBIX TPOIIECCOB
C. OIpeICJICHHE YPOBHS MOTUBAIIUU COTPYIHHUKOB
d. orieHKa MOTPEOUTENLCKUX MPEATOYTESHUIN

1.12. Yto He OTHOCHUTCS K HoAMIpoIieccam, (GOopMUPYIOIIUM IPOU3BOJACTBEHHYIO CTPATETHIO
MPEIITPHUSITHS
a. yIpaBlieHUE MPOU3BOJICTBEHHBIMU MOIIIHOCTSIMH
b. ynpasnenue nmoprdenem 3aKa3onB
C. YIpaBlieHHE MOATOTOBKON MPOU3BO/ICTBA
d. ynpaBieHne mO3UIMOHUPOBAHUEM MTPOTYKIIHH

1.13. Yro He sBIsETCS LIEbIO IPOU3BOACTBEHHOMN MOIUTUKH MPEATIPUATHS

. OIIpe/ieJIeHue NHCTPYMEHTOB MOBBIIEHHUS 3P ()EKTHBHOCTH PON3BO/CTBA
. OIIPEZIeTIEHNUE HOPM OCHOBHBIX ITPOIIECCOB

. OIIpe/IeJIeHUE YPOBHS MOTHUBAIIMU COTPYAHUKOB

. OLIEHKA TIOTPEOUTEIbCKUX MPEAIOYTCHUI

oo o

1.14. Uto He oTHOCHUTCS K (akTopaM, (GOpMUPYIOIIUM MPOU3BOACTBEHHYIO TAKTHKY MPEATIPUSTHS
a. IIPOLECCHI epepaboTKU

b. mporecchl U3roTOBICHUS
. cOOpOYHBIE MPOLECCHI
d. mpouecc TecTupoBaHUs

1.15 Kakue ¢gakTopsl HEe OTHOCSTCS K aTpuOyTaM MPOU3BOJACTBEHHON MOJUTUKHI
a. IpoLEeaypBI
b. MHCTpYMEHTBI
C. IIepcoHan
d. TakTuKa

1.16. Kakue 13 HIKETEPEUHCICHHBIX MOACUCTEM OTHOCATCS K TOJCHUCTEMAaM MPOU3BOJICTBEHHON
CHCTEMBI
a. TOJICUCTEMAa HOPMHUPOBAHHUS TTPOU3BOJCTBA
b. moxcucTema odecreueHust
C. mepepadaThIBaroIIast MOJCUCTEMA
d. moxcucTemMa KOOpAWHAIIMY TTPOU3BOJICTBA

1.17. K coBpeMeHHBIM MPUOPUTETAM MMPOU3BOJCTBEHHON CTPATETUX MPEANPUITUS OTHOCUTCS
a. COBPEMCHHAS TEXHOJIOTHSI
b. HaEKHOCTH MOCTABOK
C. CPOK dKCIUTyaTamuu
d. cpok BHeIpEeHUS HHHOBAIIUA

1.18. IlepeuncauTte NOACUCTEMBI, KOTOPBIE OTHOCATCS K POU3BOJCTBEHHON CUCTEME MPEATIPUATHS
a. MoJICUCTEMa YIPaBIE€HUSI MApKETUHIOM
b. moacucTema yrnpasiieHUs IEPCOHATIOM
C. MO/IcUCTEMA TJIAHUPOBAHUS ¥ KOHTPOJIS
d. nepepabarsiBaroias moacucTeMa



1.19. Ha3zoBuTte 1 000CHY#TE MpeAIOKEeHUS 110 pa3BUTHIO IIPOU3BOICTBEHHOM CTpaTeruu
npeanpusTs (He MEHEe TPeX )

1.20. Ha30BUTE OCHOBHBIE SKOHOMUUYECKHE PE3YIBTATHI, OKHUAAEMBIE OT MPEAJIOKEHUM 110
Pa3BUTHUIO MPOU3BOACTBEHHOW CTpATETUH MPEANIPUATHS (HE MEHEe TPeX)

HIkana u KpuTEpUM OLEHKHN TEKYIIEro TeCTUPOBAHMS

Yucs10 npaBWIbHBIX 0TBETOB Ounenka
90-100% mpaBUIBHBIX OTBETOB OrneHKa «OTIUIHOY
70-89% mpaBUIIBHBIX OTBETOB OneHka «xopoIio»
50-69% npaBUIbHBIX OTBETOB OueHka «ya0BJIETBOPUTEIBHOY
Menee 50% npaBUIBHBIX OTBETOB OneHka «HEeyIOBIETBOPUTEIHHOY

3. OIEHOYHBIE CPEJICTBA JJISI TPOMEXYTOYHOM ATTECTAIIUA
3.1. baHK KOHTPOIBHBIX 3a/1aHUH (C yKa3aHUEM KOMIIETEHIINHN)
BJOK 1 - ITPOBEPKA 3HAHMM (ITK-2.11-3.3-1. TIK-3.11-1.3-1. TIK-3.1-3.3-1)

1.1. TIK-2.M-3.3-1. Kakoifi Tun NPOU3BOACTBEHHOM CTpaTerM MPEAINoaraeT MpPOU3BOACTBO
HEOOJIBIINX MAPTHI TOBAPOB MO MHAMBUAYAJIbHBIM 3aKa3aM?

A. MaccoBoe Ipou3BOJCTBO

b. CobcTBeHHOE TPON3BOICTBO

B. IIpou3BoacTBo Ha 3aka3

I'. CepuitHoe mpou3BOACTBO

1.2. TIK-3.1-1.3-1. Kakoe mpenMymniecTBO HIMEET MacCOBOE IPOU3BOICTBO?
A. Boicokas THOKOCTh

b. Huskue 3arparel Ha €qUHUILY IPOTYKIIUH

B. Bricokoe kauecTBO MHIUBUAYAIbHBIX U3AEIUI

I'. BeicTpas peakuust Ha U3MEHEHHUs CIIpoca

1.3. [IK-3.1-3.3-1 Yro Takoe cTparerus "MOCTUTHYTH U MOACPKUBATh'"?
A. ®okyc Ha HHHOBAIHUAX

b. Crpareruss MuHNMH3aMN 3aTpar

B. OpueHTHp Ha IOCTOSHHOE YIy4IIEHHE ITPOLECCOB

I'. CoBMecTHOE MPOU3BOACTBO C MAPTHEPAMHU

1.4. TIK-2.1-3.3-1. Kaxkoit u3 3Tux (PaxToOpoB SBISETCS KIIOYEBHIM MIPH BBIOOpPE MPOM3BOACTBEHHOM
cTparerun’?

A. PenrabenbHOCTh

b. YpoBsens aBromaruzanuu

B. KauectBo npoaykra

I'. Bce BrILIEnIEpeYnCIEHHOE

1.5. TIK-3.1-1.3-1. Yto noapazymeBaet nox codoii konueniums "Lean Manufacturing"?
A. YBenudeHne o0beMOB IMPOU3BOACTBA
b. CHmxeHmne 0TX0I0B U yBEIHMUEHHE IEHHOCTH [T KITUCHTa
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B. MaccoBoe mpou3BOACTBO CTaHJAPTHBIX TOBAPOB
I'. Ucnionb3oBanue cTaporo 060pynoBaHus

1.6. TIK-3.1-3.3-1 Kakyro w#3 CIEIyIONIMX XapaKTEePUCTUK HMEET THOKOCTh IPOM3BOICTBECHHOM
cTparerun’?

A. Bpicokue (huKCHpPOBaHHBIE 3aTPaThl

b. Huskas ckopocTh NpoOU3BOACTBA

B. CniocoOHOCTB OBICTPO a1anTUPOBATHCS K H3MEHEHHSIM CIIpOca

I'. OrpannueHHOE POU3BOJCTBO

1.7. TIK-2.11-3.3-1. K kakoMy TUIy IpOIyKIIMK OOJiee BCEro MOAXOMUT cTparerus "Oykera ycmyr"?
A. TIponyKThl ¢ PUKCUPOBAHHBIM CIIPOCOM

b. Yenyru, koTtopeie MOKHO aJaliTUPOBATH MO KJIMEHTA

B. CrangapTHbie MacCOBBIE TOBAPbI

I'. DnuTHBIE TOBapHI Ki1acca "mokc"

1.8. IIK-3.1-1.3-1. KakoBa ocHOBHasI I1e7b cTpareruu auddepeHipanumn?

A. CHWwKeHHe IPOU3BOJACTBEHHBIX 3aTPaT

b. Ilpennoxenne yHUKAJIbHBIX XapaKTEPUCTHK MPOAYKTA JUIS BBIIEICHUS Ha PHIHKE
B. Onrtumu3aius mpou3BOICTBEHHBIX TPOIIECCOB

I'. Paciimpenue npogyKToBOro aCCOpTUMEHTA

1.9. TIK-3.1-3.3-1 YUro otiuuaet crpareruio "make-to-stock" ot "make-to-order"?
A. CKOpOCTh TPOU3BOJICTBA

b. Yposens aBromaruzanuu

B. IIpouecc ynpasneHus 3amnacamu

I'. T'ubkocTh B aganTauu NIpoayKTa

1.10. [IK-2.1-3.3-1. KakoBa poib aHaiam3a KOHKYPEHTOCITOCOOHOCTH B TTPOU3BOJICTBEHHON CTpaTeruu?
A. He BiusieT Ha IpOU3BOJCTBO

b. [Tomoraer BbISIBUTH cllabble CTOPOHBI B TPOU3BOJCTBEHHOM IIPOLECCE

B. Onpenenser, cKoJIbKO IPOIYKIIMKA HEOOXOIUMO MPOU3BECTH

I'. ITomoraet B BbIOOpE OCTABIIUKOB

BJOK 2 — TIPOBEPKA YMEHHU (ITK-2.1-3.V-1. TIK-2.11-3.V-2. [IK-3.11-2.Y-3. [IK-3.1-3.V-2.
TK-3.11-3.V-3)

2.1. TIK-2.-3.Y-1. YcTaHOBUTE COOTBETCTBUE MEXAY MpOILleCCaMM YIPABJICHUS MPOU3BOJICTBOM U
nokazareasiMu 3(pPEeKTUBHOCTH ITUX MPOIIECCOB

A. VYnpaBieHue NOATOTOBKOW MeHemkepoB | 1. YpoBeHb KBaJM(HUKALUU HPOU3BOACTBEHHBIX

10 IPOU3BOJCTBY YIIPaBJICHIICB

b.  VYnpaBnenue  NpOU3BOACTBEHHBIMM | 2.  YPOBEHb  MOPAIBHOTO M (DPU3UYECKOTO

MOUITHOCTSIMU MIPOU3BOACTBEHHOT0 00OPY/IOBaHUS NPEANPUSATHUS

B. VYipasnenue MOATOTOBKOM | 3. YpoBeHb  00ECIEYEeHHOCTH  pecypcamu

IIPOU3BOJCTBA MIPOLIECCOB W3TOTOBJICHUS MPOYKIIHH
IIPEPUATHS

I'. YpaBnenue 3anacaMu pecypcoB 4. VYpoBeHb HHCTPYMEHTOB H3MEpEHHs KauecTBa
BBIITYCKA€MOM NPOIYKIUH NPEANPUATUS

2.2. TIK-2.1-3.Y-2. YcTaHOBUTE COOTBETCTBHE MEXIY TMOKA3aTeIsIMU MPOU3BOJACTBEHHBIX MPOIIECCOB
Y UHAUKATOpaMu
A. CrocoOHOCTh OpraHM3alUyU MOCTABIATH MPOAYKIHUIO B | 1. HAaJEKHOCTh MOCTABOK
COOTBETCTBUH TPEOOBAHUSIMH MOTPEOUTEIIS
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b. CrnocoOHOCTh BBITyCKaTh MPOAYKIHIO OBICTpEe APYyTrux | 2. KauyeCTBO M  HaACKHOCTh
IPEANPUATHNA NPOAYKIIUU

B. VYpoBenb 3arpar Ha HW3rOTOBIEHHWE MPOAYKIMH | 3. H3IEPKKH MPOU3BOJCTBA

HIPEANPUATHS

I UzroromieHue npoaykouu B COOTBETCTBUU  CO 4, CPOK BBIIIOJIHCHHUS 3aKa3a

CTaHJapTaM1 U TCXHUYCCKUMU YCIIOBUAMUA

2.3. K-3.11-2.V-3. YcTaHOBUTE COOTBETCTBUE MEXKIY COACPKAHUEM aHAIUTUYECKUX HHCTPYMEHTOB M

HUX Ha3BaHUSIMHU

A. BpiABiIeHHE CHIBHBIX CTOPOH MPEANPHUATHS, IO3BOJAIOIIUE
HCIIOJIB30BATh BO3MOKHOCTH, IPCAOCTABIACMBIC BHEIITHEH CpCI[OfI,
JUId JIMKBUJAUUKM clIa0blX CTOPOH OpPraHM3allMd M YMEHBLICHUs
JICHCTBHSI YIpO3

1. SWOT-ananus

b. HccnenoBanue Hanuuus paspbiBa MEXAy LEISAMU OPraHU3aLUU U
€€ BO3MOXKHOCTAMM, a TaKKe€ OIpEACIICHHE IIyTe 3aloJHEHUs
(IMKBUAIIMN ) Pa3pbIBa

2. GAP-anamu3

B. KowmiulekcHOE M3ydeHHE M M3MEPEHHME BO3JEHCTBUS Pa3IMUHBIX
(bakTOpOB Ha pe3yJbTaTUBHBIE I0KA3aTEIH TPOU3BOJICTBA

3. (QaxTopHBIN aHATU3

I HccrnegoBaHne KOHKYPEHTOCHOCOOHOCTH —MPEANPHUSATHS  BO
BHEIIIHEN cpefie

4. aHanu3  «IEMOYKHU
uen”ocren» M. Iloprepa

24. TIK-3.1-3.Y-2. VYCTaHOBUTE COOTBETCTBHE MEXKIY MOANPOLIECCAMH  MTPOU3BOJICTBEHHON

JEATEIIBHOCTH  ITPOMBILUIEHHOTO  MPEANPUATHS U UHCTPYMEHTAMH aHallu3a pealu3aluu
IIPOU3BOJICTBEHHOW CTPAaTETHH
A. Yropasnenue noprdenem 3aKa3oB 1. SWOT-ananus
b.. YpaBnenue npon3BOACTBEHHBIMU MOIIHOCTSMH 2.. GAP-anamm3
B. Ynpasnenue npon3Bo/icTBEHHBIMHU Jie(eKTaMu 3.. paxkTopHBIN aHATTN3
I'. YipaBnenue uccie1oBaHuEM KOHKYPEHTOB 4. aHAIN3 «IETOYKU IIEHHOCTEH»
M. Tloprepa

2.5. I[IK-3.1-3.Y-3. YcTaHOBUTE COOTBETCTBUE MEXKAY MPOIECCAMH BEPXHETO YPOBHS B YIIPABICHUHU
IIPOU3BOJICTBOM U TOJIPOIIECCaMH Ha IETAIbHOM YPOBHE JEKOMIO3HIIUU

KaJpOB MPEIPUSATHS

A. TlocTosHHOE TMOBBINIEHNE KBaIU(UKAIMKM YIPaBICHYECKUX | 1. ympaBieHHE epCOHAIOM

IPOM3BOJICTBEHHOTO 00OPYAOBaHUS MPEITPUSTHS

b. Ilepronnveckas cMeHa MOPAIbHO M (PU3WUYECKH yCTAapeBIIETo | 2 yIpaBiIeHHE KayeCTBOM

B. TloBblllieHHEe TOYHOCTH W3MEPECHHI KadyecTBa BBHITYCKAeMOU | 3..ympaBicHHE
MPONYKIIUU PEIITPUATHS MIPOU3BOACTBOM

ONBITA IPYTUX NPEIIPUITHI

[ MopnepHu3anusi TEXHOJOTMUECKUX IPOLIECCOB Ha OCHOBE | 4. ympasieHue uHpopmarmen

2.6. TIK-2.1-3.Y-1. Kak peanm3amms crtparernn '"Lean Manufacturing” MoxeT MNOBIUSATH Ha

3¢ (hEeKTUBHOCTH POU3BOICTBEHHOTO TIpoIiecca’?

2.7. I[IK-2.11-3.Y-2 B kakux ciy4asx KOMIAHUU CIeNyeT BhIOpaTh crpareruto auddepennuanum, a B

KaKHuX — CTpar€rur0 CHUKCHUS SanaT?

2.8.. TIK-3.1-2.V-3. Kak miobanu3anus SKOHOMHUKH BJIHMSET Ha TMPOU3BOACTBEHHBIC CTpPATETHH

COBPEMEHHBIX NPEAIPUATUIN?



12

2.9. TIK-3.1-3.Y-3 Kakoe 3HaYeHHE HMMEET aHAIM3 IMOTPEOUTENBCKOro cmpoca uid pa3paboTKH
MPOU3BOICTBEHHBIX CTpaTEruii?

2.10. TIK-3.1-3.Y-2. PacckaxuTe 0 MpEeUMYIIECTBaX M HEIOCTAaTKaX CEPUMHOIO MPOU3BOJCTBA IO
CPaBHEHHIO C MAaCCOBBIM IIPOU3BOACTBOM.

3.2. Ki1104un K KOHTPOJIbHBIM 32IaHUSIM

11. | B.

[IpousBoacTBo Ha 3aka3. [Ipou3BoACTBO Ha 3aka3 OPUEHTUPOBAHO Ha YIOBIETBOPEHUE
YHUKAJbHBIX MOTPEOHOCTEH KIMEHTOB, YTO IO3BOJISET CO3/1aBarb TOBAaphl B OTPaHUUYCHHBIX
00beMax, 4aCTO aJalTHPOBAHHBIX K ceU(UIECKUM TPEOOBAHUSIM.

1.2. | b.

Huzkue 3arparsl HAa eAMHUIY TPOAYKIMU. MaccoBoe MPOM3BOICTBO MO3BOJSET JAOCTUTATh
HSKOHOMHUH Ha MacmITabe, 4yTo CHIDKAET 3aTparhl Ha €JUMHHIY KOHEYHOTO MPOIyKTa Onaromaps
60J1bIIMM 00beMaM MPOU3BOJICTBA.

13. | B.

OpueHTup Ha OCTOSIHHOE yiy4llleHue mpoueccoB. Crparerus "AOCTUTHYTh U NOAAEPKUBATH"
AKIICHTUPYET BHUMAHHE Ha PETYISIPHOM COBEPIICHCTBOBAHMH IMPOU3BOJICTBEHHBIX MPOIECCOB
JUIS IOJIIEPyKaHUS] KOHKYPEHTOCIIOCOOHOCTH.

14. | I.

Bce Brimenepeunciennoe. Bce nepeunciienHbie pakTopbl IMEIOT KPUTHUECKOE 3HAYCHUE TIPH
BBIOOpPE CTpareruu, TaK KaKk OHM BIHAIT HAa 00mYyr 3((EKTUBHOCTh U YCHEUIHOCTh
IIPOU3BOJICTBA.

1.5. | b. CHmxeHHe OTXO/IOB U YBETMUECHHE 1IEHHOCTH A5 kiueHTa. Lean Manufacturing HanpasieH
Ha ONTUMM3ALMIO MPOLECCOB, MUHUMU3AIMIO TIOTEPh M CO3JaHHUE MAKCHUMAJIbHOM LIEHHOCTH
MPOJYKTA JJIs KIIMEHTA.

16. | B.
CnocoOHOCTH OBICTPO aaNTHPOBATHCA K U3MEHEHUSM CITPOCa.
['uOkoCTh TIPOM3BOJACTBEHHON CTpPATErHMu IMO3BOJSAECT MPEANPHUATUSIM ONEPATUBHO H3MEHSTh
BBINYCK MPOJYKIIMH B OTBET Ha KoJeOaHUs PhIHKA.

1.7. | b.
VYeiyru, KOTopble MOXKHO aJIaliTUPOBATh MO/ KIMEHTA.
Crparerust "Oykera yciayr'" moapa3zyMeBaeT, UTO KOMIIAHUHM MOTYT TpejiaraTh pa3HooOpa3HbIe
yCIyTH, HaCTpauBaeMble MOJ CIeH(PHUECKHe MPENOYTEHHS KIHEHTOB.

18. |b.

[IpennioxkeHre YHUKAJIbHBIX XapaKTEPUCTUK MPOAYKTa JJIs BbIIEIEHUSI HAa pbiHKe. CTparerus
muddepeHnranuy CoOCpeIOTOUeHa Ha CO3JaHWUU YHHKAJIbHBIX M Ka4€CTBEHHBIX MPOMYKTOB,
KOTOPBIE MOMOTYT BBIJIETUTHCS B KOHKYPEHTHOU CpeJie.

19. | B.

[Ipouiecc ympasnenus 3anacamu. Ctparerust "make-to-stock" mpenmonaraer co3nanue 3amacoB
MPOAYKLIMK Ha OCHOBE NMPOTHO30B IPO/iaX, B TO BpeMs Kak "make-to-order" opueHTHpoBaHa Ha
MIPOM3BOJICTBO 110 KOHKPETHBIM 3aKa3aM KJIMEHTOB.

1.10 | b.

[Tomoraer BbBIIBUTH cJa0ble CTOPOHBI B  TPOM3BOJICTBEHHOM  IIpoliecce. AHanu3
KOHKYPEHTOCIIOCOOHOCTH TI03BOJISIET KOMIIAHUSM TOHSTH CBOM CHJIBHBIC U CJa0ble CTOPOHBI B
KOHTEKCTE PpbIHKA, YTO BIHUAET Ha CTPATETHMYECKUE pPEIICHUS B MPOU3BOJICTBEHHOM
JIeSITENIbHOCTH.

2.1. | A1B2B413

2.2. | A1b4B3I2

2.3. | A1b2B3T4

24. | A4B2B3I'l
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2.5.

A1b3B2I4

2.6.

Crpareruss "Lean Manufacturing” wnm OepexiMBOe MPOU3BOJACTBO (OKYCHpPYeTCsl Ha
MaKCUMU3ALUM II€HHOCTU JJs KJIMEHTa NpU MHUHUMH3alIUU MoTeph. Peanmuzauus 3Toi
CTpATeruy MO3BOJSET 3HAYUTEIHHO MOBBICUTH 3(PPEKTUBHOCTH MPOU3BOACTBEHHBIX MPOLIECCOB.
B wactHOCTH, OHA BKJIIOYAET B c€0S METOABI ONTHUMH3AIMHN TEKYIIUX MPOLECCOB, YMEHbBIICHUS
BpPEMEHU MPOM3BOJICTBA M CHIDKEHHSI 3aTPaT, YTO B KOHEYHOM HMTOTE YIy4YIIaeT ONEePallHOHHYIO
3¢ (HEKTUBHOCTB.

Hanpumep, xomnanusa Toyota, xoTopas sBisercs poauHoil koHuenuuu "Lean", ucnomnb3yer
cuctemy Just-In-Time (JIT), koTopasi CH)KaeT CKJIaJICKUE 3amachkl 1 00eCIIeYnBaCT MPOITYKIIUIO
0 Mepe HEeOOXOAMMOCTH. DTO TO3BOJISIET 3HAYMTEIBHO COKPATUTh 3aTpaTbl Ha XpaHEHHE U
OCBOOOJUTH KaluTaj, KOTOPbIH MOXET ObITh MCIIOJIb30BaH B Apyrux obmactsax. Kpome Toro,
"Lean" Hamenena Ha mnocrosHHOe ynyumienne (Kaizen), uto mnoapasymeBaeT akTHBHOE
BOBJICYCHHE BCEX COTPYIHUKOB B MPOIIECC ONTUMHU3ALMU U BBISIBICHUS MPOOIEM, UTO BEIET K
YIYYIICHUIO KaueCTBa MPOAYKIIUH.

Takum obOpazom, peanuzanus "Lean Manufacturing”" momoraer He TOJIBKO COKPAaTUTh 3aTParhbl U
BpeMs Ha IPOM3BOZICTBO, HO M MOBBICUTH Ka4€CTBO MPOIYKIIUU U YIOBIECTBOPEHHOCTh KIIMEHTA,
YTO B CBOIO Ouepe/ib BEAET K MOBBIIICHHUI0 KOHKYPEHTOCIIOCOOHOCTH Ha PHIHKE.

2.7.

Crpareruss nuddepeHnmanuy npennoygaraeT Co3AaHue YHUKAIBHOTO IMPEIOKEHHS, KOTOPOe
MO3BOJISIET BBIIENATh NPOAYKIMIO WM YCIYTH Ha (JOHE KOHKYPEHTOB. JTa cTparerus oObIYHO
MOAXOMUT JJI1 PBIHKOB C BBICOKOM KOHKypEeHLUEH H pa3HOOOpa3HeM IOTPEeOUTEIbCKUX
npennouteHuid. KommaHumy, KOTOpele MOTYT NPEUIOKHUTH YHHMKAJIBHBIE XapaKTEPUCTHUKU
MIPOAYKTA, TaKU€ KaK WMHHOBAIIMOHHBIM JaM3aifH, BBICOKOE Kaue€CTBO WJIM HCKIIOUHUTEIbHBIN
cepBuc (Hampumep, Apple ¢ UX COBMECTUMOCTBIO YCTPOMCTB M YHMKAJIbHBIM IM3aiHOM),
MIOJIy4alOT BO3MOJKHOCTh YCTaHaBIMBaTh 0o0Jiee BBICOKHE II€Hbl U IPHUBJIEKATh JIOSUIbHBIX
KJINEHTOB.

Hanpotus, crparerusi CHUKEHHsI 3aTpaT UACaIbHO MOJXOAMUT JJIs KOMITaHUH, paboTaonmx Ha
BBICOKOKOHKYPEHTHBIX pBbIHKaX, IJl€ II€Ha SBISETCS OCHOBHBIM (DaKTOpoM BbIOOpa AJIs
norpeduTeneil. 31ech BaXXHO ONTHMHU3HUPOBATh IPOU3BOJICTBEHHbIE MPOLIECCHl M CHU3UTH
cebecTOMMOCTh, YTO TO3BOJSIET OCTAaBaThC KOHKypeHTOocnocoOHbIM. IIpumepoM Taxoit
KoMnaHuu sBisiercst Walmart, kotopast focturaer ycrnexa 6iaarogapst 3pGeKTHBHBIM LENOYKaM
MOCTaBOK M ONTHUMH3ALUH ONEPALIUiA, UTO MO3BOJISET €i MpeaiaraTb HU3KUE LEHBI.

Takum oOpa3oM, BBIOOp MEXIy cTpaTerusiMu AuddepeHuanui U CHUKEHUs 3aTpaT 3aBHCUT
OT pPBIHOYHOW Cpeapl, OCOOEHHOCTEH MpOJIyKTa M MOTPEeOHOCTEH IIeJIEBOM ayIUTOpPHUU.
KoMnanuu 10/1KHBI BHUMATEIbHO aHAJIM3UPOBATh CBOU CHJIBHBIE U CJIa0ble CTOPOHBI, a TaKXke
JMHAMHKY pPbIHKA, 4TOOBI BBIOpATh HarboJiee NOJXOSIIYI0 CTPAaTErtio.

2.8.

I'moGanu3anus oOKa3bIBa€T 3HAUUTENBHOE BIMSHUE HA IPOU3BOJICTBEHHbIE CTpPATETHH,
dbopMupysi HOBBIE BO3MOXKHOCTM W BBI3OBBI JuIsi KoMnaHuil. OAHMM M3 OCHOBHBIX
MTOJIOKUTEINIBHBIX ACIIEKTOB SIBJIACTCS BO3MOXKHOCTB JOCTYNA K MEKIYHAPOIHBIM PBIHKAM, 4TO
MO3BOJIIET KOMITAaHUSIM PacCIIUpPSTh CBOW OM3HEC M YBEIMUMBATH OOBEMBI MPOAAXK. ITO TAKKE
JaeT BO3MOXKHOCTb UCIIOJIB30BaTh PECYPCHI, TPY U TEXHOJIOTUU U3 Pa3HBIX CTPAH, YTO MOMKET
CHU3HTH MPOU3BOJCTBEHHBIE 3aTPATHI.

C npyroit CTOpOHBI, IMOOATM3aIMs CO37a€T W HOBbIE pUCKU. KOMMaHMU CTaJKMBaKOTCS C
YBEJIMYEHHOW KOHKYPEHIIMEeH KaK CO CTOPOHBI MECTHBIX, TaK U 3apyOEkKHBIX MPOU3BOIUTENEH.
OTO BBIHYXJA€T NPEANPUATUS MOCTOSHHO ONTHMHU3UPOBaTh CBOM IPOU3BOICTBA, YIIy4dllIaTh
KauecTBO M TMpeasiaraTb KOHKYPEHTOCHOCOOHBIE IieHbl. Takke HeoOXOIUMO YYHUTHIBATh
pa3iIMYHbIE KYIBTYPHBIE, JKOHOMUYECKHE U IIPABOBBIC ACIIEKThI, KOTOPHIE MOTYT BIIHMATH Ha
IIPOU3BO/ICTBEHHBIE MTPOLIECCHI U LIETIOYKH TOCTABOK.

Hanpumep, MHOrMe KOMIIaHUU BBIOMPAIOT ayTCOPCHHI MPOM3BOACTBA B CTPaHbI C HU3KUMHU
3arparaMu Ha TpyH, Takue kak Kurai nnu Manus, 4rodsl cHU3UTE cedecTtonmocTh. OHAKO 3TO
TAaK)Ke MOXKET IPUBECTH K PUCKAM, CBA3aHHBIM C KayeCTBOM IPOAYKLUU M 3aICPKKAMHU B
nocraBkax. B cBere miobamuzanuM  OpeANpUATHS  JOJDKHBI  aJalTUpPOBaTh  CBOHU
MIPOU3BOJCTBEHHBIE CTPATETHH, YYUTHIBas Bce ATH (DaKTOPBI, UTOOBI OCTABaThbCs Ha IJIaBy U
YCHEIHO KOHKYPUPOBaTh HA MUPOBOM PBIHKE.
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2.9.

AHanu3 TNOTPEeOUTENBCKOTO CHpOca SBISIETCS KIIIOYEBBIM JJIEMEHTOM IS Pa3pabOTKH
3 PEKTUBHBIX MPOU3BOJICTBEHHBIX cTparerdii. OH MO3BOJIET KOMIIAHUSAM Jy4dlle MOHHMATh
HPEANOYTEHHUS U MOTPEOHOCTH CBOMX KIIMEHTOB, YTO B CBOIO OYEPEAb BIHSET Ha PEIICHHS O
TOM, KaKH€ MPOAYKTHI MPOU3BOANUTH, B KAKOM 00BbEME M KOT/Ia 3alyCKaTh UX B IPOU3BOJCTBO.
KoppeKkTHO BBINOIHEHHBI aHANM3 CIIPOca MOMOraeT H30eXaTb PHCKOB 3aBBIIICHHBIX HIIH
3aHWKEHHBIX OXKUJAHUH, TTO3BOJISIS O0JIee TOYHO IUIAHUPOBATh PECYpPCHl M COKPATUTH 3aTPaThl
Ha XpaHEeHUe U M30BITOYHBIC 3aI1achl.

Hanpumep, xomnanmum Unilever u Procter & Gamble akTHBHO HCHONB3YIOT aHAJIN3
MOTPEOUTENLCKOTO CHPOCa ISl ONPEETICHUSI HOBBIX TPEHJIOB M MPEIIIOYTEHHH, YTO TO3BOJISET
UM aanTUPOBaTh CBOM MPOAYKTOBBIC JHMHEHKH. OTO BKIIOYaeT B ce0S HCIOIb30BaHUE
OONBIIMX JAHHBIX M AHAIWTUKWA Ui BBISABICHHS IaTTEPHOB TMOKYIOK, YTO JIENaeT
IIPOM3BOJCTBO 0OJIee aJanTHBHBIM M OPUCHTUPOBAHHBIM Ha MOTPEOHTES.

CnenoBarenbHO, KOMIIAHUY, HHBECTHPYIOIINE B aHAIU3 MOTPEOUTENBCKOIO CIpPOCa, MOIY4atoT
3HAYUTENBHOE KOHKYPEHTHOE MPEUMYILECTBO, TaK KaK CIOCOOHBI HE TOJIBKO pearupoBarh Ha
TEKyIHe MOTPEOHOCTH PBIHKA, HO W TPEIBOCXUIIATH Oymylee MOBENEeHUE KIWEHTOB, YTO
OTKPBIBAET HOBBIC BO3MOXKHOCTH JJIsl pOCTA.

2.10.

CepuiiHoe 1 MaccoBO€ MPOM3BOACTBO IPEACTABISIIOT COOOM J1BE paclpOoCTpaHEHHbIE MOIEIH
IIPOM3BOACTBEHHON CTpaTeruu, Kaxzaas W3 KOTOPhIX OOJIaJaeT CBOMMHM IPEUMYIIECTBAMHU U
Henoctatkamu. CepuilHOE MPOU3BOACTBO MOAPA3yMEBAET BBIMYCK OMPaHUYEHHOIO KOJIMYECTBA
€IMHULl MPOAYKIMH 32 pa3, 4YTO IO3BOJISAET KOMIIAHMM T'MOKO pearupoBarb Ha W3MEHEHHS
Cpoca M TNPEANOYTEHHUH KIMEHTOB. OTO TakXe I03BOJIAET BHEAPSATh HMHHOBAlUM U
MOAM(HUKALNN B TPOIYKIHIO 0e3 3HAYUTEIBHBIX 3aTPaT, MOCKOJIBKY HEOOXOMMas IIepecTpoika
000pyI0BaHUS U IIPOLIECCOB HE TaK OOpEMEHUTEIbHA.

TeM He MeHee, cepuiiHOE ITPOU3BOACTBO MOYKET IMPUBECTH K YBEIUYEHHUIO CE0ECTOMMOCTH Ha
eIMHUILY NPOAYKIUH, TaK KaK Ka)KJ0e HOBOE MPOMU3BOACTBO TPeOyeT AONOIHUTENbHBIX 3aTpar
Ha HACTPOWKH M TMEpeHaNaJKu OO0OpyHOBaHUS. DTO CTAHOBUTCS OCOOCHHO 3aMETHBHIM B
YCIJIOBUSIX BBICOKOW KOHBIOHKTYPBI PBIHKA, I7I€ HEOOXO0IUMBbI ObICTPBIE H3MEHEHUS.

MaccoBoe pou3BOACTBO, C APYTrOW CTOPOHBI, MO3BOJISIET JOCTUraTh 3HAYMTEIBHBIX YKOHOMUMN
3a cueT MacmTaboB, CHWKEHHMS  €AMHMYHBIX  3arpar M  [OBBIIEHUS  0OIIeH
MPOU3BOIUTENBHOCTH. OJHAKO OHO MEHee THOKO M MOXET He MOAOHTH JUIsl PBIHKOB C
OBICTPHIMU H3MEHEHUSMU B TOTPEOUTENIbCKUX MpeanouTeHusx. Kpome Toro, maccoBoe
MIPOU3BOJCTBO TpeOyeT 3HAYMTEIbHBIX MEPBOHAYAIBHBIX WHBECTHLUN B aBTOMAaTHU3ALUI0 U
CHEeMAIN3UPOBAHHOE O00OPYIOBaHHME, YTO MOXKET MpPEJICTaBIsATh TPYIHOCTH A MalblX M
CPEOHUX MPEIIPUITHH.

Takum o00pazom, BBIOOP MeXAY CEpUHHBIM U MAacCOBBIM IPOM3BOJICTBOM 3aBUCUT OT
cieun(UKU pbIHKA, HAJTUYUS PECYpCOB M TpeOOBaHMM K THOKOCTH, IMO3BOJSAS KOMIAHUSAM
pa3BUBATh CBOM KOHKYPEHTHbBIE IPEUMYIIIECTBA B 3aBUCUMOCTH OT YCIOBHH.

IIIkaj1a M1 KPUTEPUH OLIEHKH TEKYIIEIro TeCTUPOBAHUS

Yuci10 npaBUJIBHBIX 0TBETOB Ouenka

90-100% npaBUIIbHBIX OTBETOB OneHka «OTIUYHO

70-89% mpaBUIBHBIX OTBETOB OneHka «xopoIo»

50-69% npaBHILHBIX OTBETOB O1ieHKa «yIOBJIETBOPUTEITHLHOY»

Menee 50% mpaBHIIBHBIX OTBETOB O1ieHKa «HEYAOBIETBOPUTEITBHO»




