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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kox u HauMeHOBaHHE

Kox u HauMeHOBaHMe

Pesyabrarbl 00yyeHus

Bua arrecranuu u

npogeccuoHaIbHOI HHIMKATOpA N0 JMCHUIITHHAM OLIeHOYHBIX CPEe/ICTB
KOMIIeTEHNH AOCTHKEHU S (Moayasim) u
npogdeccuoHAIbHOMN NMPaKTHKAM
KOMIIeTeHIIUHN

ITK-1. Cnocoben | T1K-1.1-5. Bwibupaer u|IIK-1.1-5.Y-1.  VYmeer|Texymuii KOHTPOJIb:
MPUHUMATh MPUMEHSIET aJIeKBaTHbBIC | BRIOMPATh YCTHBIN OMPOC, pEIICHUE
OCHOBaHHbIE Ha | COJIEP>KaHUIO0 KOJIMYE€CTBEHHBIE 3a/1a4, IPOMEKYTOUHBII
MIPUHITUITAX YIPABICHUYECKON 3aJ1auu | METObI MIPUHATHUS | TECT, TIPOECKT.
ONTUMU3AIUH PELICHHUS | KOJTHMYEeCTBEHHBIE pemienuss ¢ yudetoM | [Ipomexyrounas
110 MHTETpaIy OU3HEC- | METOIBI MIPUHSATHUS | COACPIKATEIHHOTO aTTecTaIus:
MPOIIECCOB B | peIICHHUS aHaym3a KOHTPOIILHOE 3a/IaHue
OpraHM3aluu  JIH0OO0M YIIPABJIIEHYECKOM 3a/1a4H
OpraHHS%HHOHHO_ [IK-1.1-5.B-1. Bunaneer | Texymuii KOHTpPOJIb:
TpaBoBOd GOpME! HaBBIKAMH TIPUMEHEHUS | yCTHBIN OMPOC, pelieHne

KOJTMYE€CTBEHHBIX 3a/1a4, IPOMEKYTOUHBII

METOJIOB MIPUHATHUS | TECT, TIPOCKT.

pemienus s pemienus | [Ipomexyrounas

YIOPaBJICHUECKUX 3a]ad | aTTeCTaIlus:

KOHTPOIILHOE 3a/IaHue

IK-3. Cnoco6en | T1K-3.U-1. [Monumaer | T1K-3.1-1.3-1. 3naer | Tekymuit KOHTPOJIb:
OILICHWBAaTh TIOTEHIIMAJ |OCHOBHBIE  KOHIICTIIIMH | IPEAMETHYIO 00J7acTh M |yCTHBIN ONpPOC, pelieHue
u pa3pabarbIBaTh | CTPaTErMuecKoro crerupuky 3a/1a4, MPOMEXKYTOUHBII
CTPATETUI0 YIPABICHUS | pa3BUTHS KOMITaHUH, | A€ TEIbHOCTH TECT, TPOEKT.
W3MEHEHUSAMU B | KpUTEPUH MIPUHSTHS | OpraHu3aiuu B o0beme, | [Ipomexxyrounas
OpraHu3aIu B | YIIPaBJIEHYECKUX JIOCTaTOYHOM JUIsl | aTTeCTalUs:
YCIIOBUSIX pelieHnii B YCIIOBUSIX | peUICHUS 3a1a4 OW3HEC- | KOHTPOJIBHOE 3aJaHue

KOHKYPEHTHOH Cpe/ibl

KOHKYPEHTHOH CpeJibl

aHajin3a

IIK-3.1-2. OuenuBaer
CTpaTErnyeCcKue
aanepHaTan KOMIIaHHUN
C YyY4EeTOM Ha OCHOBE
Ou3Hec-aHaIM3a
NOTEHIMATBHBIX
BO3MOKHOCTEH
OpraHu3aluu

IIK-3.1-2.V-2.
MPUMEHSITh
MH(pOpMaIMOHHbIE
TEXHOJIIOTUM B OO0BEME,
HEOOXOqMMOM LIS IieJIer
OM3HEeCc-aHaIn3a

VYmeer

Texymuii KOHTPOJIb:
YCTHBIN OIIPOC, pELICHUE
3a7a4, TPOMEKYTOUHBIN
TECT, IPOEKT.
[IpomexyTounas
arTecTanus:
KOHTPOJIBHOE 3aJaHUE




2. OIEHOYHBIE CPEJCTBA JIJISI TEKYILIETIO KOHTPOJIA

2.1. BOl'[pOCI)I AJIF ITOATOTOBKH K CEMI/IHapCKI/IM/HpaKTI/I‘IeCKI/IM 3aHATUAM

Pazjnes 1.I1onsaATHE rTMOKOTO yNIpaBJieHUsI IPOEKTAMM

1.

2
3.
4.
5

CymHocTs THOKOTO YIpaBICHHS TPOSKTAMH.

[Mpuniune! u moctynarsl Agile.

[MpenmytiiecTBa THOKOTO YIIPABICHHSL.

[ToHsITHE TOBTOPSIOIIUXCS MPOIIECCOB.

ITpumeHeHHe TEXHOIOTHH THOKOTO YIPABICHUSI B IIPOSKTHOM MCHEKMEHTE

Pazgesn 2. MeronoJiorun rudKoro nNJIAHUPOBAHUS B IPOEKTHOM YIIPABJICHUH

1.

ONoGaRWN

MeTop1 THOKOTO MJIAHUPOBAHUS; TUIIOJIOTU3AIINS, PEUMYIIECTBA U HEIOCTaTKH, CEphI MPU-
MEHEHUS B IPOEKTHOM YIPaBIEHUH. Scrum («CXBaTKay).

DkcTpemanbHoe nporpammupoBanue (XP).

I'mbkoe MonenupoBaHue.

bepexxnuBoe pazButue.

RUP (paunoHanbHbIe 1 €TMHOOOPA3HBIN MPOIIECC).

KpucranbHas sicHOCTb.

Metoa pa3BUTHS JHHAMHUYECKUX CUCTEM.

brictpas paspaborka npoaykiuu (RPD).

Paznea 3.Meromosorusa SCRUM.

1.

ook ownn

IToHsiTHE ¥ OCHOBHBIE TEPMUHBI.

Ponb Bragensua npomykra.

DYHKIMH BIaJIEIblIa IPOIYKTA.

SCRUM.-KomIeKTHB.

[TonsTue, hopMbl OpraHU3aIHH.

Mecto u pon kiaueHTta nmpoekrta B SCRUM.-TexHOM0oruu yrpapaeHUs MPOSKTOM

Paznen 4. Meronosiorus Kanban

1.
2.
3.

IloHsiTHE 1 OCHOBHBIC TCPMUHBI.
HpeI/IMYI_HeCTBa, Oo6nacTp MMPUMCHCHUA B MPOCKTHOM YIIPABJICHUH.
HpI/IHI_II/IHH 1 TCXHOJIOTUH YIIPABJICHHUA ITPOCKTAMU

Pasnea 5. MeroxoJorus Lean

1

2.
3.
4.

COBOKYNHOCTB IPUHLIUIIOB OE€PEKIMBOrO MPOU3BOJICTBA.

[ToHsiTHie 1 OCHOBHBIE TEPMUHBI.

[IpeumymiectBa, O61acTh NPUMEHEHUS B MIPOSKTHOM YIPABICHUH.
[TpyHIMIIBI ¥ TEXHOJIIOTUU YTIPABJIEHUS IPOCKTaMH

Pasnen 6. BHeapeHue NpPUMHUMNOB THOKOro ynpapjeHHMs IPOCKTAMH B JAeATEJNbHOCTH

OpraHM3auuu
1. Pa3BuTHe KOMIETEHUUH PYKOBOJIUTENEH U COTPYIHUKOB KOMITaHUU.
2. Cucrema nokasarenei JUIst OLIEHKH JesITeIbHOCTH KOMaH 1 TPOEKTOB.
3. OpraHu3aIroHHbIE MTOIXObl K BHEIPEHUIO THOKMX TEXHOJIOTHUH YIPABICHUS IPOSKTaMU

IIpakTHyeckue 3agaHusA

3ananue 1. YV KoMIIaHUM €CTh Iy COTPYAHHUKOB, U KaK TOJbKO OHA IOJy4aeT ONPEACIECHHYIO 3a7auy,
oHa (popMHpYyeT HOBYIO KOMaHAy M3 HauOoJjee MOAXOASIINX CIEeHUaTUCTOB. To ecTh KOMaH/Ibl MOTYT
ObITh pa3Hble Ha KaXIOoM dTamne pazpaborku mnpoaykra. C rtouku 3perus SCRUM-texHomorum
3710 ommnbKka?. OOOCHYTE CBOI OTBET



3aganue 2. B xomnanuu Takue pabodrie MpoLecchl: JOAU B OJHOM KOMaHe paboTaloT Hall 3a1ava-
MH, K KOTOPBIM UX KOMIIETEHIIUH MOAXOAST OoJbIiie Bcero. MHbIMU cli0BaMuU, OBbIBAIOT TaKWE€ MOMEH-
ThI, KOT1a KQXIBIH YJIECH KOMaH bl pab0oTaeT HaJl pa3HbIM MPOAYKTOM HIIA Pa3HBIMU (DYHKIIUSIMHU OJI-
HOTO MPoIyKTa. MOKHO JIM Tak Aenath rnpu ucnoib3zoBanuu SCRUM -texnonoruii? O60cHyiTE CBOM
OTBET

3aganue 3. YMmeeT NpUMEHITh HHPOPMANMOHHBIC TEXHOJIOTHH B 00beMe, HEOOXOIUMOM IS Tiesen
Ou3Hec-aHamm3a

Pa3paboraiiTe mimaH peanu3aliu TPOEKTAa C HCIOJIb30BaHWEM jauarpaMMbl [anta. OCHOBHBIC
TpeboBaHUs — MPOAOKUTENBHOCTh TpoekTa 2 Mecsa. KomuuecTBo MeponpusiThii IpoeKkTa He MEHee
15.

3ananme 4. PaccuuTaiite BpeMs TakTa JJIsl 3aJJaHHBIX YCIOBHIA.

Pabora ocymecTrisiercs B 2 cMeHbl. DOHJ BpeMEeHH B cMeHY — 9 dacoB. [Ll1aHOBBIC TIepephIBBI BHYTPH
CMeHbI: Tpu 110 15 MuHyT Kaxawii. [Ipon3BoacTBeHHas nmporpamma Ha 2 cMeHbl — 100 mTyk

Kpurepun oneHku padoTbl HA NPAKTUYECKOM 3aHSATHHI

MakcuMaJbHOe KOJINYECTBO

Kpurepun
putTep 0aJ1710B 32 3aHATHE

YeTHbI# 0IPOC, KOJIOKBHYM

OCHOBHBIE TEOPETHUYECKUE TIOJIOKEHHUS IO BOIMPOCY PACKPHITHI. 5 6amos
HmeroTcst aneMeHThl 000CHOBAHUS BHIBO/IOB.

WwmeroTcss  armeMeHTH  cucTeMaru3anuu  uH(opManuu, (GaxKThl
NpUMeHEHHs TPo(ecCHOHATBHON TEPMHHOJIOTHH.

OueBUAHO  HWCHOJB30BAaHHUE  HMCTOYHHKOB  PEKOMEHIOBAaHHOMN
JUTEPaTypBhl.

Pemenue 3aga4, KeicoB, 3aaHNi, BLINIOJTHEHHE J1a00paTOPHBIX padoT

BepHo BbINOJIHEHHOE MTPaKTHYECKOE (J1a00paTopHOE) 3a/1aHue 5 6anmnoB

2.2. TecTsl A8l TEKYNIEr0 KOHTPOJIA.
Oo6pa3ubl TeCTOB

1. [IK-3.1-1.3-1. [Ipumenenue agile-MeTom0B ONMpaBAaHHO B CIEAYIOMIMX c(epax MPOEKTHOTO
yTnpaBieHus (YKaKUTE HECKOIBKO):

a) CTapTaI-TPOCKTHI

0) MPOEKTHI B chepe METUITUHBI

B) IIPOEKTHI B CTPOUTEIHCTBE

T') IPOEKTHI B chepe TOCYAAPCTBEHHOTO YIIPaBICHUS

2. TIK-3.1-1.3-1. HeoOxonuMmbIM YCIOBHEM BHeApeHMs agile-MeTooB B NPOEKTHOE YIpaBICHUE
SIBIISICTCSI:

a) HAJIMYMe MOTUBUPOBAHHOM KOMaH/Ibl. CHOCOOHOM K CaMOOpPTraHN3aluu

0) peanu3anusi MPUHIIAIIA STUHOHAYATHS

B) HAJIMUME XOPOIIO OPraHM30BaHHBIX BEPTUKAIBHBIX CBSI3€H B KOMaHE MPOEKTa

T') coryiacue 3aka3vyrka Ha MpuMeHeHue agile-MeTonoB

3. [1IK-3.1-1.3-1. OcHoBHbIe ues agile-TexXHOIOrUK B yIpaBJIeHUU TPOEKTaMU

a) JIOJU U UX B3aUMOJICHCTBUE Ba)KHEE, YEM IIPOLIECCHI U MHCTPYMEHTHI

0) Bce IpoLECChl TOKHBI ObITh 3aI0KyMEHTHPOBAHBI U UMETh CTPOT'YK0 OTYETHOCTh

B) HEJIb35l B T€UEHHUE pa3pabOTKU U peasin3alliil MPOEKTa MEHATh TPeOOBaHMS K KOHEUHOMY DPE3yIlb-
TaTy

') HE0OXOIMMO PUEPKUBATHCS MPUHIINAIIA €TUHOHAYATHS




4. I1K-3.11-1.3-1. [lononHUTE IPEATOKEHUE IBYMS CIIOBAMH, YTOOBI TIOTYUMIICS OJUH U3 MIPUHIIUIIOB
«Agile-manudecray.

— OCHOBHOMU I10Ka3aTellb Iporpecca.

a) KOJIMYECTBO BBIIIOJHEHHBIX 33134

0) pacTy1as BeIpy4Ka

B) paboTaromuii MPOITYyKT

') CBOEBPEMEHHO BBINOJIHEHHAs paboTa

5. [1IK-3.1-1.3-1. BeiGepure nmoaxoasmiuii BApHAHT OTBETA, KOTOPBIH TOMIOJHUAT IIEHHOCTH U3 «Agile-
MaHubecTay. u Ba)KHEE MTPOLIECCOB M MHCTPYMEHTOB

a) JIFOM ¥ B3aUMOJICHCTBUS

0) OTYETHOCTb W KOHTPOJIb

B) LICJIU U 3a]1a4H

I') OTBETCTBEHHOCTh U IOJIHOMOYHUS

6. [IK-3.1-1.3-1. Kakue 6onpocwvl 006Cyxcoaromcest Ha «exsceOHesHbIX 6cmpedaxy Scrum?.:
a) YTO IPEIOoJaraeT ciejaarh KaX bl yYaCTHUK B CJIEAYIOLIUH I€Hb

0) 4TO HE clenan KaX bl YYaCTHUK 33 IPEAbLAYIINN JIeHb

B) KTO BUHOBAT, YTO pabOTa HE BBIIIOJIHEHA BOBPEMS

T') KaK JIOJDKCH ObITh HaKa3aH y4aCTHUK, KOTOPBIM HE cielial paboTy BOBpeMs

7. I1IK-3.1-1.3-1. Kakas ponb yuactHuka komauasl HE ucnonssyercs 8 SCRUM -TexHomorusx
a) pyYKOBOAUTEIb

0) enaodeney npodykma,

8) macmep,

2) Komanoa

8. I1K-3.1-1.3-1. KakoBsl ¢pynkuuu Brnajaensia npoaykra B SCRUM -texnonorusix?

a) BIIaeIIel] POIYKTa OMPEACIISET «UTO JENaThy», HO HE ONMPEACIISeT «KaK JIeTaTh

0) BiTajener NpoyKTa pa3periacT TeXHNISCKHE CIIOPhI, BOSHUKAIOIIHME B TIPOIIECCE peaTU3aIliu
B) BJIaJIENICII MPOJIyKTa UTPAET POJIh MEHEKEepa IIPOEKTa

T') BJIaJIeIIel] MPOYKTa MOTUBUPYET MIEPCOHA

9. IIK-3.11-1.3-1. Kan6an — 310 METOA yrpaBieHUs IPOEKTOM , KOTOPbIi oOecrieunBaer. ..
@) KpaTKOCPOYHOE IJIAHUPOBAHHUE
0) cpeaHecpoOYHOE MIIAaHUPOBAaHUE
B) JOJTOCPOYHOE IJITAHUPOBAHUE
T') CTpaTernuecKoe TUIAHMPOBAHHE

10. TIK-3.1-1.3-1. Kaprouka, Ha KOTOPOil 0003HAYEHO, KAKHE JETAM U B KAKOM KOJIMYECTBE HEOOXO-
JMMO JTIOCTaBUTh Ha CIEAYIOLINH 3Tar MPOU3BOJCTBEHHOIO Mpoliecca B OEpekIMBOM MPOU3BOACTBE

a) kKaHOaH
0) Kaiija3eH
B) JDKHUIOKA
1) remoOa
IlIkaJjia ¥ KPUTEPUH OLIEHKH TEKYIEero TeCTHPOBAHUSA
Yuci10 npaBUIbHBIX 0TBETOB Ouenka

90-100% mpaBUIBHBIX OTBETOB

O1leHKa «OTIINYIHOY

70-89% mpaBUILHBIX OTBETOB

OneHka «xopoIo»

50-69% mpaBUIBLHBIX OTBETOB

OI_IGHKa «YHOOBJICTBOPUTCIIBHO»

Menee 50% npaBUIBHBIX OTBETOB

OHGHK& «CHCYIOBJICTBOPHUTCIBHO)




3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)
BJIOK 1 - TIPOBEPKA 3HAHUM (ITK-3.1-1.3-1.)

1.1. Kakme wu3 cluenyomux yTBEpXKICHUH HauOoJee TOYHO ONHMCHIBAIOT THUOKHE TEXHOJIOTHUH
IIPOEKTHOT'O YIIPaBJIEHUs?

A. OHH TpeOyIOT CTPOroro coOoIeHHS TIAHOB.

b. Ouu opueHTHPOBaHBI HA OBICTPYIO AAANTAIIMIO K M3MEHEHHSIM.

B. Onu Bcerna o0ecrieuynBaroT 3aBEPIICHNE IPOEKTa B CPOK.

I'. OHM UCKITIOYAIOT B3aUMOACHUCTBHUE C KIMEHTAMH.

1.2. Kaxo#i u3 ciemyronx NoAX0I0B SIBISETCSI OCHOBHBIM B METO0IOTHH Scrum?
A. BogonagHbIi MOOX0O

b. UteparuBHOE 1I1aHUPOBAaHKE

B. IloBTopsitoreecs: NpoeKTHPOBaHHUE

I MonynbHast pazpaboTku

1.3. KakoBa ocHOBHas poJib BaJieiblia MpoaykTa B Scrum?
A. KoHTpob 32 cpokamMu IPOEKTa

b. Onpenenenne TpeboBaHmii ¥ MPHOPUTETOB PAOOTHI

B. Yuacrtue B exxeJHEBHBIX CTEHaMax

I'. Ynpasnenue koman10i pazpaboTKu

1.4. Yro Takoe "cnpuHT" B MeTOOJI0TUU Scrum?

A. OuHanpHBIN dTal NPOEKTa

b. JImMTenbHOCTh BCEro MpoeKTa

B. KopoTkwuii nepuos, B Teue€HHE KOTOPOTO BBIOIHIETCS ONpeesieHHbINH 00beM padoThI
I'. Meron ananusa pucKoB

1.5. Yto moHumaeTcst moji TEPMUHOM "UTTEepanus” B THOKOM ITPOEKTHOM YIIPaBICHUN?
A. IlonHoe 3aBepieHne MPOeKTa

b. [IpeTBopeHue MIIaHOB B )KU3HB 0€3 U3MEHEHH I

B. lluxnnyeckuii mpouecc yny4lieHuss 1 yTOUHEHHUs MPOIyKTa

I'. IIpoBepka craryca mpoekra

1.6. KakoBa ocHOBHas I1€JIb PETPOCIICKTHBEI B Scrum?

A. Onpenenenue CpoKOB 3aBEPIICHUS TPOEKTA

b. Ouenka xauectBa Koaa

B. Ananu3 nporieaiero CupuHTa AJis BBISIBICHUS YIy4YIIeHUN
I'. OGcyxxnenue OromKeTa

1.7. Kaxkoit U3 cienyronux NpuHIUNoB Agile moguepKkuBaeT BaXKHOCTh B3aUMOCHCTBUS C KITUEHTaMU?
A. OpueHTUPOBAHHOCTH Ha MPOLECCHI

b. HenpepriBHast JOcTaBKa [IEHHOTO IPOTPaMMHOTO 00ECTIEUEHHUs

B. CoTpynHU4eCTBO € KIMEHTOM

I'. ITnannpoBaHuEe HA paHHUX CTAIUAX

1.8. Kak Ha3pIBaeTcs METOA, IO3BOJSIOMIMN KOMaHIAaM CaMHUM YIPABIATH CBOeW paboToil
pereHusMu B paMkax Agile?

A. Agile-ympasienue

b. CamoynpaBnenue



B. MHOroypoBHEBOE yIIPaBICHUE
I'. Yopasnenue npoekramu

1.9. Yto Takoe "MunHuManbHO )xu3HecnocoOnsplid mpoaykt" (MVP) B kontekcre Agile?

A. TlonmHbIN TPOAYKT C MOJHON (PYHKINOHATIBHOCTHIO

b. [Iporotumn, pa3pabarsiBaeMblii B paMKax OAHOTO CIPUHTA

B. [IpoaykT ¢ MUHIMAaNEHOUN (PYHKIIMOHAIEHOCTHIO, HEOOXOAUMOM NIl TECTUPOBAHMSI UJIEU HA PHIHKE
I'. 3aBepiIeHHBIN TPOEKT C MAKCUMAIbHBIMU BO3MOKHOCTSMHU

1.10. Kakue u3 cneayromux JIEeMEHTOB SBIISIOTCS KIIOYEBBIMH B paMkax Kanban?
A. Ureparuu

b. Jlocka Kanban

B. PerpocriekTuBsl

I'. lonrocpouHble M1aHbl

1.11. Yro Takoe "mpoaykToBslid 63ki1or" B Scrum?

A. Criucok 3a1ad4, 3aBepIICHHBIX KOMaH I0M

b. Cnincoxk Bcex QpyHKIUM 1 TpeOOBaHUN K TPOAYKTY, YIIOPSIOUYEHHBIX TI0 TPUOPUTETY
B. [1nan pa®oTbl Ha caeAyOUIUI CIPUHT

I'. YpaBneHueckuii OTYET O MPOEKTE

1.12. Kak Ha3bIBaeTCs MpoOLECC, B KOTOPOM KOMaHJia OLIEHWBAET CBOIO PabOTy M yCTaHABIUBAET LIETH
Ha CJIeAYIOIUNA CIIPUHT?

A. Sprint Planning

b. bakior

B. Scrum Daily

I'. PerpocnexruBa

1.13. Kaxoit u3 crnexyromux npuHIUoOB Agile oOpamjaer BHUMaHHE Ha TEXHHUYECKOE KaueCTBO H
XOPOIIYIO pa3paboTKy?

A. Ynpouenune

b. OTkpsITOCTB

B. IMognepxuBanue cTaOUILHOCTH TEMIIOB

I'. ITocTostHHOE BHUMAaHUE K TEXHUYECKOMY COBEPILIEHCTBY

1.14. Kaxoii U3 OJX00B YIPaBISET MOTOKOM pabOThl U MUHUMH3UPYET BPEMEHHBIE 3aJIePKKU?
A. Scrum

b. Lean

B. BomomaaHbIil moaxoxn

I. PRINCE2

1.1.5. Kakoii ToKyMeHT 0000IIaeT ypOKH, U3BJICUEHHBIE U3 paOOTHl KOMaH/Ibl B paMKaxX aJlallTUBHOTO
IIPOEKTHOTO YIIPaBJICHUS?

A. Ilnan npoekra

b. IIpoexkTHast JOKyMEeHTalMs

B. PerpocniekruBa

I'. Ananu3s puckos

BJOK 2 - TPOBEPKA YMEHMM (ITK-1.11-5.V-1. TIK-3.11-2.Y-2.)

2.1. TIK-1.1-5.Y-1YcTraHOBHTE COOTBETCTBUE MEXIY TEPMUHAMH U OTIPEICICHUIMU

A. YpoBeHb, CBSI3aHHBIN ¢ BHacTthblo, | 1. KpacHblil ypoBeHb
JOMUHHUPOBAHUEM, MHULIMAIMEH U arpeCcCHeil.




b. VYpoBeHb, xapakTepuU3ylOUIUHCS CTPOTUMU
IIpaBUJIaMU, IOPSIKOM U HEPAPXUEH.

2. CuHul ypoBEHb

B. VYpoBeHb, OpHUEHTHMPOBaHHBIH Ha YycIHex,
JOCTHKCHHS M MHANBUAYaJIbHYIO KOHKYPEHIHUIO.

3. OpaHXeBbIil ypOBEHb

I. VYpoBeHb, akIEHTUPYIOLIMA BHUMAHHE Ha
co00IIeCTBE, COITMAIBHBIX CBA3SIX M KOOIEPAIHH.

4. 3eneHblid YpPOBEHD

2.2. TIK-3.11-2.Y-2YcTaHOBHTE COOTBETCTBHE MEXAY (aMWIMSIMU YYEHBIX H TEOPUSMH, HUMHU
pa3paboTaHHBIMU

A. Teopust coznanmsi, oobeauHstomas padauanbsie | 1. Kimmm M. I'punGepr

MOJIXOABI B ICUXOJIOTHH U PHIIOCODUH.

b. CnupanbpHas JIMHAMHKA, m3yvaromias | 2. Jlon bek

HBOJIIOIMIO IIEHHOCTEH B 001IIeCTBE.

B. Konuenuus Oupro3oBbix opranuzauuii u | 3. @penepuk Jlany

YIPaBJICHUS.

I Mogens «usiTu  ypoBHEW  paszBuTus», | 4. Ken Yunbep

00BsCHSIONIAs] pa3JIMYHbIE YPOBHU OpPraHU3ALIUHY.

2.3. [IK-1.1-5.Y-1YcTraHoBUTE COOTBETCTBHE MEXAY TEPMUHAMH U ONPECIICHUSIMU

A. Mopens, onuceBaromas B3zaumoneincTtsue | 1. BupycHas ctpykrypa

OTIEIBHBIX E€IUMHULl B CIOXHO YCTPOEHHOM

oO1iecTBe.

b. Cnocob B3aumopneiicTBus, no3Bojstouwmil | 2. Camoopranusanus

CHCTEME aJaNTHPOBATHCS K N3MEHEHUSIM.

B. Ctpykrypa, B KOTOpOIl HET YETKOM Hepapxuu, a | 3. Teopust CI0KHBIX CUCTEM

pelIeHNs] TPUHUMAIOTCS HAa MECTaX.

I CoBokymHOCTh 3HaHWH, HIed W IeHHOCTeH, | 4. KouleKTHBHOE co3HaHUE

KOTOPBIE Pa3JeIIOTCs TPYNIION JIFOAEH.

2.4. T1IK-3.11-2.Y-2 YcTaHOBUTE COOTBETCTBUE MEX/ly TEPMUHAMM U OIPEICIICHUSIMU

A. Ilpouecc wu3MeHeHus opraHuzanuu s | 1. MTHKII03UBHOCTH

JOCTHKEHHS CaMOYITPaBJICHUs] U aBTOHOMHH.

b. Ilpunsatue pasznuuHblX To4Yek 3peHuss U | 2. [lapagurma

AKTUBHOE BOBJICUEHUE BCEX YYACTHHUKOB.

B. OcHoBHble mnpuUHOUIB, 1O  KOTOpbIM | 3. [leHHOCTH GMPIO30BBIX OpraHu3alui
JeWCTBYIOT OMPIO30BbIe OpraHU3allny.

I. TlpuBepkeHHOCTH K ompeneneHHoil moxenu | 4. [lepexon k OMPIO30BBIM CTPYKTypam
BOCHPHSTHSI U TOHMMAHHUS PEAIBHOCTH.

2.5. TIK-1.M-5.Y-1YcraHOBHTE COOTBETCTBHE MEXAY (aMWIHSIMHA YYCHBIX H TEOPHUSIMH, HMHU

pa3paboTaHHBIMU

A. OCHOBOIIOIOXKHHUK CHHpaHLHOf/'I JUHaAMUKH.

1. Bepuep Opxapa

b. Coznarens Teopun 6upro30BbIX opranuzanui. | 2. Jlamy
B. MUccnemoBanmss B oOmactu Jau9HOCTHOTO | 3. I'peiiBc
Pa3BUTH U TpaHCHOPMAITUH.

I PabGotei, cBsi3aHHBIE C  3KoJoruyeckum | 4. dopoc

CO3HAaHHUECM U yCTOfI‘-IPIBI:IMPI IIPAKTUKaAMMH.

2.6. [1K-3.11-2.Y-2 YcTaHOBUTE COOTBETCTBUE MEXKLy TEPMUHAMHU U OIIPEACIICHUSIMH




A. Opranuzanumy, cTpemsimecs K | 1. CniupanbpHas AMHaMHUKa
CaMOOpPraHU3aluU U BICOKOW aBTOHOMHH.

b. Teopus, 0OBsCHSIOIIAs pasButue | 2. bupro3oBsie opranu3anuu
YeJIOBEUYECKOTO  CO3HAHMS U KyIABTYpbl  IIO

YPOBHSIM.

B. CoBOKynmHOCTh HOPM UM IIEHHOCTEH, KOTOpbIE
OIPEEISAIOT OBEJEHUE OPraHU3alNH.

3. KoprioparuBHas KyJabTypa

I. SlBnenue, mpu KOTOpoM cucreMa (GopMHUpYyeT
HOBBIE CBOMCTBA U CTPYKTYPHI.

4. DMEpIKEHTHOCTh

2.7. TIK-1.1-5.Y-1YcraHoBHTE COOTBETCTBHE MEXAY (AMIIIMSIMH YUYEHBIX W TEOPHUSIMH, HMH

pa3paboTaHHBIMU

A. Tlogxoapl, OCHOBaHHBIE Ha CaMOOpraHU3alWU
Y KOOTIEpaIru.

1. AnprepHaTUBHbIE MOJIETHN YIPABICHUS

b. Crenenp pa3BuUTHS BHYTPEHHHMX IPOLECCOB U
KYJIETYPHBIX HOPM B OpraHU3alLiH.

2. B3zanmMo03aBHUCUMOCTD

B. CBsa3p Mexay 5sIeMeHTaMu
BIUSIONIAs HA €€ QYHKIIMOHUPOBAHUE.

CHCTCMBI,

3. MoruBanus

I'. Ctumynbl, KOTOpbIE MOOYXKIAIOT COTPYAHUKOB K
JEHCTBUIO ¥ MPOJYKTUBHOCTH.

4. 3penocth opranu3anuu

2.8. TIK-3.11-2.Y-2 VYcTaHOBUTE COOTBETCTBUE MEXIy (aMWIMAMU YUEHBIX U TEOPUSMH, HUMHU

pa3paboTaHHBIMU

A. UccnenoBanus B 00jacTu OpraHU3al[MOHHOM
KYJIBTYpPbI U H3MEHEHHUH.

1. Oarap lleitn

b. IlpakTuky ynpaBlIeHHsT B pPAMKax CIIOXKHBIX
CUCTEM U UCCIICIOBAaHUM.

2. Kimmm I'peiise

B. CniupanbHasi TMHaMUKa ¥ pa3BUTHE CO3HAHMSI.

3. Dnuszap Kacrenpman

I. MO,I[CJ'II/I, OIMUCBIBAOIIUC CaAMOPCTYIALIUIO B
COoMaJIbHBIX CUCTEMAX.

4. HopOept Bunep

2.9. I1K-3.11-2.Y-2 YcTaHOBUTE COOTBETCTBUE MEXKly TEPMUHAMM U OIPEACIICHUSIMU

A. Tlogxon kK TUAEPCTBY, B KOTOPOM BCE KOJUIETH
OepyT Ha ce0s1 OTBETCTBEHHOCTb.

1. IIpo3pauHocTh

b. IlpuHUMI ~ OTKpPBITOCTH H
nH(pOpMAIUY B OpraHu3aIiy.

JOCTYITHOCTH

2. DMIaTusa

B. Crioco6HOCTh MOHUMATH U Pa3ieisaTh YyBCTBA
JPYTHUX.

3. KonnektuBHOE TUIEPCTBO

I Ilpouecc wu3MeHeHUs
CTPYKTYp U KYIBETYPHBIX HOPM.

OpraHn3alluOHHBIX

4. DBonronus OpraHu3anui

2.10. TIK-1.1-5.Y-1 VYcTaHOBHUTE COOTBETCTBUE
pa3paboTaHHBIMU

MEXKOY q)aMI/I.]'H/ISIMI/I YUC€HBIX W TCOPUAMH, HMHU

A. KoH1enuusi Teopuu CUCTEM U 00ydeHUsl.

1. ITutep Cenre

b. HccnemoBanne HOBBIX MOIeNell OusHeca B
KOHTEKCTE Yeteproit MPOMBIIICHHON
PEBOJIIOLIUH.

2. Knayc I11Ba6
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B. Co3manme crparernii nonosHenust u pokyc Ha | 3. @penepuk Jlamy
KOMILUIEKCHOCTH.

I Pa3paborka momxomoB k  ymparienuio | 4. Ken Yunbep
OMPIO30BBIMU OPTAHHU3AIHSIMH.

BJIOK 3 - TIPOBEPKA HABBIKOB (TIK-1.1-5.B-1)
Tecr 1
3.1. Onmmmre, kak Bl ObI ipoBenu ceccuro Sprint Planning /uis komanapl, padoTaromeil HaJ HOBBIM

IIPOCKTOM. YKa}KI/ITe, KaKHe KJIFOUEBBIE aCIIEKTHI BbI ObI O6CY,I[I/IJ'II/I H KaK OpraHu30BaJIx OBl BCTpPEUY.

3.2. OOpsacHuTe, Kak Agile-IpUHIAIBI [TOMOTAOT VIIVUIIUTH B3aWUMOIEHCTBHE MEXIAY KOMAHION
b
pa3paboTUMKOB ¥ 3aKa3zuukoM. [IpuBeuTe MpUMEpHI U3 PEATBHOTO MPOCKTA, €CIIU 3TO BO3MOXKHO.

3.3.  OmmmuTe mpolecc MPOBEICHUS PETPOCICKTHBBHI B Balie koMaHne. Kakwe MeTombl BbI
UCIONIb3yeTe At cOopa 0OpaTHOM CBSA3H U ONpeAeTCHUS HAPABICHUN Ui yaydllieHus?

3.4. W3noxute aprymMeHThbl 3a M NPOTUB NPUMEHEHHMS METOAOJIOTHH SCrum B IMPOEKTE, KOTOPBIH
TpeOyeT BBICOKOM CTENEHU aJJalTUBHOCTU U OBICTPOIO pearupoBaHMs HA H3MEHEHUSI.

3.2. Ki110un K KOHTPOJIbHBIM 3aIaHUSIM

11. |b

Iloscuenue: I'mOKKMe TEXHOJOTUH IMIPOCKTHOI'O YHPABJICHUS, TAKHEC KaK Aglle, HaIlpaBJICHbI Ha
6I>ICprIO ajalTaiguio K U3MCHCHUAM Tpe60BaHI/Iﬁ N OKPYXCHUIO, UTO ACJIACT UX UACATIBbHBIMU
JJIL IIPOCKTOB C BBICOKOM CTEIECHBIO HCONIPCACIICHHOCTH.

12. |b

[TosicHenue: Scrum MCMONB3YyeT UTEPATUBHBIE IUKIBI pa3pabOTKU, HA3bIBA€MbIE CIPUHTAMH,
YTO MO3BOJISIET KOMaHJaM THOKO pearupoBaTh Ha HW3MEHEHMsS B TPeOOBAHMSIX M yIydllaTh
IIPOAYKT B TE€YEHUE BCETrO Ipoluecca

13. |b

ITosicenue: Brapenmen mpoaykra OTBEYaeT 3a OINPEACIICHWE W IPUOPUTU3ALMIO 3a1ad U
TpeOoBaHUM, 4YTOObI O00ECHEYNTh MAaKCUMaJbHYIO ILIEHHOCTh MPOAYKTa JUIsl KIHUEHTOB U
COOTBETCTBHE OM3HEC-LIEISIM TPOEKTA.

14. |B

[Tosicnenne: CnpuHT — 3TO (UKCUPOBAHHBIA KOPOTKHM mnepuon (oObruHO 2-4 Henmenu), B
TEYeHHEe KOTOPOro KOMaHAa pa3pabOTKU 3aBEpIIAcT ONpEIeIEeHHBIH 00beM pabOTHI M CO3/1aeT
TOTOBBIN MPOJYKT JJIsl IEMOHCTPAIUH.

15 |B

[Mosicuenne: Mtepanus — 3TO NUKI pa3padOTKH, B paMKaxX KOTOPOTO KOMaHJa pa3padaThIBacT,
TECTHpPYeT M YIydllaeT IPOAYKT, OCHOBBIBasCb Ha OOpaTHOW CBA3M M M3MEHEHHSIX B
TpeOOBAHUSX.

16. |B

[Tosicuenue: PeTpocnexkTuBa npeaHa3HayeHa JUisd aHaJIM3a MPOLIEAIEro CIpUHTa, 00CYXKIEHUS
TOTO, YTO MPOILIO XOPOIIO M YTO MOXKHO YIYUILIUTh, YTO TOMOTaeT KOMaH/1aM MOBBIIIATh CBOIO
3¢ (HEKTUBHOCTB.

17. |B

[Tosicuenue: B Agile ocHOBHOE BHUMaHUE YIAETSAETCA COTPYAHHYECTBY C KIMEHTaMH, YTO
MO3BOJCT JIYUHIC TIIOHUMATh HX HOTpGGHOCTI/I U  aJaliTupoBarbCd K HU3MCHCHHAM Ha
MIPOTSHKEHUHU BCETO MPOEKTA.

18. |b
[losicuenne: CamoynpaBiieHUE TMO03BOJISIET KOMaHAAM NPHHMMATh pEHIEHHs O TOM, Kak
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PC€alIn30BbIBATh IPOCKT M JOCTUIAaTh ueneﬁ, YTO TOBBIIIACT HNX OTBETCTBECHHOCTh U
BOBJICUCHHOCTD.

19. |B
[Tosichenne: MuUHUMANBHO KU3HECNOCOOHBIM mpoaykr (MVP) — 310 Bepcus mpoaykra,
cozieprKalllas TOJNbKO T€ (PYHKIMM, KOTOpble HEOOXOAMMBI JI Hadajga TECTUPOBAHUS HJEU U
MOJTy4EeHHUsI OOPAaTHOM CBSI3HM OT MOJIb30BATENEH.

1.10. | b
[Mosicuenne: Jlocka Kanban — 3To Bu3yaibHBIII MHCTPYMEHT, KOTOPBIA MO3BOJISIET KOMaHAaM
OTCJIEKHBATh Hporpecc paboThl, YHNPaBIATh MOTOKOM 3a7ad M aJalTUpOBaTh IPOLECC B
peajbHOM BPEMEHHU.

111. | b
[osicnenne: IIpomyKTOBBIA O3KJIOT — 3TO AMHAMUYHO M3MEHSIOUIMICA CIHCOK BCEX
TpeOOBaHUN M (QYHKIHUH K NPOAYKTY, KOTOPBII YyHOpPsIOYMBAETCS BIAJENbLIEM MPOLYKTa IO
IIPUOPUTETY.

1.12. | A
[osicuenue: Sprint Planning — 370 BcTpeda, Ha KOTOPOW KOMaH 1A ONPEIesieT 00beM padoOTHI,
KOTOPbI HEOOXOJMMO BBINOJIHUTH B CIEAYIOIIEM CIPUHTE, W IUIAHUPYET, Kak 3To Oyner
CJIEJIaHO

1.13. | T
[osicnenne: OmuH w3 npuHOUMNOB Agile TIacuT, YTO KOMaHIBI JIOJKHBI CTPEMHUTHCA K
TEXHUYECKOMY COBEPLICHCTBY M XOpOIIeH pa3paOOTKu, 4TOOBI MOJAEPKHUBAaTh TMOKOCTb U
OBICTPOE pearnpoBaHUC HA N3MCHCHUSI.

1.14. | b
[losicuenue: Lean ynpaisieT HOTOKOM pabOThl, MUHUMH3UPYSI IOTEPU U BPEMEHHBIE 3aCPAKKH,
YTO 1103BOJISIET NOBBIIATH 3 (HEKTUBHOCTD U TPOILYKTUBHOCTh ITPOEKTOB.

115 | B
[Tosicnenune: PeTpocneKkTHBBI MOMOralOT KOMaHAe coOuparb M aHAJIW3UPOBaTh YPOKH,
U3BJICUEHHbIE W3 NPEIBIAYIIUX HTEpalui, YTO CHOCOOCTBYET YIYYIIEHHIO IPOLECCOB U
pe3ynbTara B OyIylIIiX IpOeKTax.

2.1. | A1b2B3I'4

2.2. | A4b1B3I2

2.3. | A3b2B1I'4

2.4. | A4B1B3I2

2.5. | A1B2B4I3

2.6. | A2b1B3I'4

2.7. | A1b2B4I'3

2.8. | A1b3B2I'4

2.9. | A3b1B2I'4

2.10. | A1b2B3I'4

3.1. | Ha ceccum Sprint Planning s ObI Hauajg ¢ MPeACTaBICHHUS KOMAaHIBI M OOCYXKICHUS TN
CIpuHTa. 3areM, B Ipolecce 00CYXIeHUs, s Obl yleaus BHUMAaHUE CIEIYIOIIUM acleKTaM:
orpesiesieHNe MPHUOPUTETOB M3 OO9KJIOra, OLEHKa 33Ja4 C IOMOIIbI0 METOAOB, TaKHUX Kak
Planning Poker, obGcyxaeHune paboueil Harpy3ku M BO3MOXHOCTEH KOMaH/BI, a TaKxke
yCTaHOBJIEHHE SICHBIX 1enel u kputepues 3aBepiueHus (Definition of Done). Taxxe BaxxHO BO
BpeMs BCTPEUHM BBIIEIUTH BPeMs Ui BOINPOCOB M OOCYKJEHH, YTOOBI BCE UWIEHBI KOMaHIbI
MOTJIM BHECTU CBOU UM U OIIACEHHSI.

3.2. | Agile-npuHImIBEL, Takue Kak pPEryaspHOE B3aMMOACHCTBHE C 3aKa34MKOM W BO3MOXKHOCTb

aJlanTalnuy K U3MEHEHHUSIM, CIIOCOOCTBYIOT YIy4IlIeHHI0 KoMMyHUKanuu. Hampumep, B mpoekTe
o pa3paboTKe BEO-MPUIIOKEHUS s TPOBOMIMI €XKEHEENIbHBIE IEeMO-BCTPEUH, TI€ 3aKa34UK MOT
YBUZIETh paboune GyHKIIUU U MPEJOCTaBUTh OOPATHYIO CBSA3b. DTO MO3BOIMIIO HE TOJIBKO Ooee
TOYHO MOHUMATh MOTPEOHOCTH 3aKa34YMKa, HO U CKOPPEKTHUPOBATh HAIMpaBICHUE Pa3pabOTKH Ha
OCHOBAaHHMU (PAaKTHUYECKUX TPEOOBAHHIA, YTO B UTOTE TMOBBICHUJIO YOBJICTBOPEHHOCTh KIIMEHTA U
Ka4eCTBO MPOJIYKTA.

3.3.
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S mpoBOXKY PETPOCIIEKTUBY B OTKPBITON M HETPUHYKJICHHON arMocdepe, 4ToObI KaKIbIi YWICH
KOMaHJIbl YyBCTBOBaJ ce0si KOM(pOPTHO, JeNsACh CBOMM MHeHueM. [l coopa oOparHOi CBS3M
MBI HCIIONIb3yeM MeTofbl, Takue kak «What Went Well», «What Didn't Go Well», u «Action
Itemsy. CHadana Mbl 00CY)KIaeM YCIEXH U TOJOXKHUTEIbHBIE MOMEHTHI, 3aT€M IMEPEXOANM K
TPYIHOCTSIM M Tipo0iieMaM, U B (pHHAJIE OIpEesieM KOHKPETHbIC NEHCTBUS JUIS YIyYIICHHS.
OT0 MOXeT ObITh, HampHUMep, YIY4YIIEHUE NPOIecca TECTUPOBAHUS, BHEAPEHUE HOBBIX
WHCTPYMEHTOB, MJIM U3MEHEHHS B TIOAXO/IaX K B3aMMOJICHCTBHUIO BHYTPH KOMAaH/IbI.

3.4.

JlonycTuM, TpPOEKT KacaeTcs pa3pabOTKM MporpaMMHOro oOeclieueHus s craprana,
paloTaroliero B ObICTPO MEHSIOLIEHCS cpefie. APryMEHTHI 3a MPUMEHEHUE SCrum BKIHOYAIOT
BO3MO)XHOCTH OBICTPOI aanTanuu 6narogapsi KOPOTKMM HTEpalusM (COPUHTaM), TOCTOSTHHOM
0OpaTHOM CBSI3U M BOBJIEYEHUIO 3aMHTEPECOBAHHBIX CTOPOH. DTO IMO3BOJIAET KOMaHJE OBICTPO
MEHSTh MPUOPHUTETHI U AJANTHPOBATHCS K HOBBIM TpeboBaHusM. OHAKO, apryMEHTHl IPOTHB
MOTYT BKJIIOUYaTb HEOOXOIMMOCTb CTPOrO CIEAWTh 3a COOJIOACHHEM BCeX poJed WU
MEpOIpUATHIH Scrum, 4To TpeOyeT 3HAUUTEIbHBIX YCHIUN OT KomaHiabl. Kpome Toro, eciu
IPOAYKT TpeOyeT AOJIrOCPOYHOro IJIAHMPOBAaHUS M CTaOMJIBHOCTH, Scrum MOXET CO3JaTb
CJIOKHOCTH M3-3a €r0 (JOKYCHPOBKH Ha KPATKOCPOUHBIX pE3yNbTarax.

IHIkajia 1 KpUTEPHH OLIEHKH TEKYIEro TeCTUPOBAHUSA

Yuciao NnMpaBUWJIbHBIX OTBETOB Onenka

90-100% mpaBUIBHBIX OTBETOB OrneHKa «OTIUIHOY

70-89% mpaBUIIBHBIX OTBETOB OneHka «xopoIo»

50-69% mpaBUIBHBIX OTBETOB OneHka «y10BJIETBOPUTEIBHOY

Menee 50% npaBHIIbHBIX OTBETOB OneHka «HeyoBIETBOPUTEIBHOY

3.3. IlepeveHn TeM /1Jisi MPOBEPKH 00pa30BaTeIbHBIX Pe3yJIbTATOB HA 3HAHUS

(BOmpoCHI K 3a4€Ty/IK3aMEHY, IPU HAJTUYHH)




