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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kox n1 nanmmenoBa-
HHe npogeccHo-
HAJIBbHOM KOMIIe-

Kox u HaumMeHoBaHuE
HHIMKATOPA 10CTH-
sKeHus1 npodeccuo-
HAJIbHOM KOMIIETEH-

PesyabTarbl 00yueHust
10 JAMCUHHIJIMHAM (MO-
AYJISIM) ¥ IPAKTHKAM

Buja arrecrtanuu u one-
HOYHBIX CPeICTB

TeHIHH
IHMH
IK-1. Cnocoben | IIK-1.1-1. Ilpumens- | [IK-1.1-1.3-2. 3naet oc- | Texymiuii KOHTPOJIb:
IPUHUMATh  OCHO- | €T KOMIUIEKCHBIH (MH- | HOBHBIE TOIXO/bI K TO- YCTHBIH OIIPOC, PELLIEHUE
BaHHbIC HA MPUHIM- | TETPUPOBAHHBIN) IMOJ- | CTAHOBKE M BHEJPEHUIO | 337a4/KEHCOB,
nax  ONTUMH3AlMU | X04 K (POPMUPOBAHUIO | CUCTEMBI COATAHCUPO- IIPOMEKYTOYHBIN TECT,
pelIeHnss 110 HWHTE- | ONEPAallMOHHOM CTpa- | BAaHHBIX IIOKa3areneil Bo | [Ipomexyrounas

rpaiyu OusHec-
MPOIIECCOB B Opra-
HU3alMK JII000H op-
raHu3aIMOHHO-
MIPaBOBOM (POPMBI

TCTUH OpraHu3alun

B3aMMOCBSI3HU C CUCTEMa-
MU KJTFOYEBBIX MTOKa3aTe-
nel 3GpHeKTUBHOCTH,
YIIPaBJIEHYECKOTO ydeTa
1 OIOJDKETUPOBAHMSI

aTTeCTalus: KOHTPOJIbHOE
3a/1aHueE,

I[IK-1.1-1.Y-2. Ymeer
BBISIBJIATh OpPTaHHU3aI1-
OHHBIE MEPOTIPHUATHS IO
BHEJIPEHUIO CHCTEMBbI
cOanaHCUPOBAHHBIX T1O-
Kazaresuei

Texymui KOHTPOJIb:
YCTHBIH OIIPOC, PELLIEHUE
3a/1a4/KeicoB,
IIPOMEKYTOYHBIHN TECT,
[Ipomesxyrounas arrecra-
111 KOHTPOJIBHOE 3a]1a-
HHUE,

I[1IK-1.11-1.B-1. Bnaneer
METOAAMHM U IpHUEeMaMU
YIPaBIEHUS peanu3alu-
€ CTpaTeruyu noCpeCT-
BOM CHCTEMBI cOaaHCH-
POBaHHBIX ITOKA3aTeIen

Texymuii KOHTPOJIb:
YCTHBIA OIIPOC, pELICHUE
3a7a4/KeiicoB,
IIPOMEKYTOUHBIN TECT,
IIpomexxyroynas arrecra-
1Us1: KOHTPOJIBHOE 3a]1a-
HUE,

[IK-1.1-2. IIpoBomut
aHaJIU3 BHEIIHEH cpe-
bl OpraHu3alvMu |
CpPaBHMBAThH aJIbTEpHa-
TUBHBIE  OIEpalOH-
HbIE CTpaTeruu

[IK-1.1-2.Y-1. Ymeer
MNPUMCHATH METO/bI aHa-
JIM3a BHEILHEN CPENbI ¢
OEJIbIO OIITUMMU3 AN
OM3Hec-TPOoIIEeCcCOB

Texymuii KOHTPOJIb:
YCTHBIA OIIPOC, pELICHUE
3a7a4/KeiicoB,
IIPOMEKYTOUHBIN TECT,
[IpomexxyroyHas arrecra-
1UsA: KOHTPOJBHOE 3a]1a-
HUE,

[IK-1.1-5. Beibupaer
U TPUMEHSET aJleK-
BaTHBIE COJIEPKAHUIO
yIpaBICHUYECKON  3a-
Jlauy KOJTMYECTBEHHBIC
METOJIbI NPUHATHUS
pereHus

IIK-1.1-5.V-1. Ymeer
BBIOMpATh KOJIMYECTBEH-
HBIC METOIbI HpI/IHSITI/ISI
pELIeHUs C YYETOM CO-
JIep>KaTeIbHOTO aHAIH3a
YIPaBICHUECKON 3a/1a4uu

Texymunii KOHTPOJIb:
YCTHBIN OIIPOC, pELICHUE
3a/1a4/KeiicoB,
IIPOMEKYTOUHBIN TECT,
[IpomexxyTounas arrecra-
L[Us: KOHTPOJIBHOE 3a/1a-
HUE,

I[1IK-1.11-5.B-1. Bnaneer
HaBBIKAMH PUMEHECHHS

KOJINYECTBEHHBIX METO-

JTIOB TIPUHSTHUS PEIICHUS
JUISl peILIeHUs YIIPaBIICH-
YyeCKHX 3aJa4

Texylmui KOHTPOJIb:
YCTHBIA OIIPOC, PELICHUE
3a7a4/KeicoB,
MIPOMEKYTOUYHBIN TECT,
IIpomexxyrouHas arrecra-
sl KOHTPOJIBHOE 3a/a-
HUE,




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. BOl'[pOCI)I AJIF ITOATOTOBKH K CeMI/IHapCKI/IM/HpaKTI/I‘IeCKI/IM 3aHATUAM

Pasnen 1.BBenenne B nucuuminny «CucremMa c0aJJaHCMPOBAHHBIX NOKa3aTeJieiD)
1. Poisb u MECTO AMCUHUILINHBI B 00pa3oBaTeibHON TpaekTopuun oOydarommxcs mo OITOITBO
2. OCHOBHBIE YePTHI CYIIECTBYIOIICH CHCTEMbI CTPATETHUECKOTO YIIPaBICHUS
3. OObeKTUBHBIE MPEANOCHUIKH MOSBICHUS cOamaHcupoBaHHOM cuctembl okasareneit (CCIT)
4. Cymnocts CCII 1 ee oTiIMYHE OT TPAJUIIMOHHBIX METOJIOB CTPATETUIECKOTO YITPABICHHS

Pa3nen 2

CoOanancupoBaHHAas CHCTeMA MOKa3aTesieldl B CCTeMe CTPATernYecKoro ynpaBJjieHus
CoOanancupoBaHHasl CHCTEMa MTOKaszaresiei Kak OleHOYHAs CHCTEMa
CoOanancupoBaHHasl CUCTEMA MTOKa3areseil Kak CpeJICTBO CTPATErHYE€CKOTO YIIPABICHHS
Kputepuu o11eHOK B CTpaTernueckoM yIpaBiICHUH

[TonsiTve M HA3HAYECHUE OM3HEC-TIPOIIECCOB

PbIHOK, OpHEeHTUPOBAaHHBIN Ha MOKYyMHaTess

[TocTpoeHue «cTpaTrernueckoi KapThh»

OCHOBHBIE KpUTEPHUH BbIOOpa MOKa3aTeeu

ConeprxarenbHas MHTEpIpPETALUs KPUTEPUEB U MOKa3areiel YpoBHsS CTPATErMuecKoro yrpas-
JICHUS

N wNE

Pa3znen 3
MoneanpoBanue cTpareru4eckKoro ynpabJjieHHsl HA OCHOBe COAJAHCHPOBAHHOW CHCTEMBbI NOKA-
3areJieH

1. Crparerus opranuzanuu u €€ arpuOyThl: OJUTHKA, TAKTUKA, IPOLEAYPbI

2. CoOTBETCTBHE MEXY CTPATerMUeCKUMH LEIIMUU MOKA3aTeNIIMU UX JTOCTHXKEHUS

3. OcHOBHBIE aTpUOYTHI MOJIEH CTPATETUYECKOM YIIPABICHUS: IleNienonaranue, QyHKIUH yIpaB-

JIeHUs1, OOpaTHbIE CBSA3U MH(POPMAIIHS
4. Monenb NOCTHXKEHUS YIOBIETBOPEHHOCTH KIMEeHTOB KaHo
5. Mogens mporecca pa3paboTKu U peanu3anuu crpareruu komnanuu «HorvathandPartners»

Pa3nen 4
Ynpasiienue GpuHaAHCAMHU HA OCHOBE COAJIAHCUPOBAHHOI CHCTEMbI MOKa3aTeJiei
1. TlonsTtue u Ha3Ha4YeHUE (PUHAHCOBBIX MPOILIECCOB B OPTaHU3AINH
2. CrpykTypa u conepkanue (PMHAHCOBOW MOJIUTHUKHA OPTaHU3AIIH
3. OcHoBHbIe aTpuOyThl (PMHAHCOBOUN AESITENHLHOCTH: JIOXOMABI, IIEHBI, U3AEPIKKH, TPOU3BOAUTEIb-
HOCTHU pr213, TeKYI_HI/Ie pacxomﬂ, OCHOBHBIC aKTHUBBI U HHBCCTUIINN
4. CopnepxarenbHasi UHTEPIPETAIUS KPUTEPUEB U TIOKa3aTeNeil ypoBHS yIpaBlieHUs (UHAHCAMH
OpraHu3aIu

Pa3znen S
YupasjieHue MAPKeTHHIOM HA OCHOBe COAJIAaHCHPOBAHHOM CUCTEMBbI IMOKa3aTeel
1. TlonsTHE U HA3HAYEHHE MAPKETUHTOBBIX MIPOIECCOB B OPraHU3alUN
2. OcCHOBHEBIE anI/I6YTI)I MapKeTI/IHFOBOfI ACATCIIBHOCTHU: CCTMCHTAIMA PBIHKA,10JI PbIHKA, ITIOTPEC-
Outenu, KJIMEHTCKas 0a3a, YJOBIETBOPEHHE MOTPEOHOCTEH KIMEHTOB, MPOABIKEHUEHOBBIX
IMPOAYKTOB, B3aMUMOOTHOIICHUS C PBIHOYHBIMU CY6T)GKT3MI/I, TOproBas MapkKa U UMUK, CPOKH,
Ka4eCTBO U 1IeHa
3. CoOanancupoBaHHas CHCTEMa MOKaszareaeii B MapKETHHTE
4. CopnepkarenpHasi UHTEPIIPETALHMSI KPUTEPHUEB U MTOKa3aTeNleil ypOBHS MapKETHHTA OpraHU3aIluu

Pa3nen 6
YupasieHue Npou3BoJACTBOM HA OCHOBE COAJIAHCHPOBAHHOM CUCTEMbI MOKAa3aTe el



1. TlonsTHe 1 Ha3HAYCHUE MPOU3BOACTBEHHBIX IPOIIECCOB B OpraHU3aINU
2. OcHOBHBIE aTpUOYTHI IPOU3BOACTBEHHOM JESATEIbHOCTH: OATOTOBKA IPOU3BOJCTBA, IPOU3BOI-
CTBEHHBIE IPOTPAMMBI, TpaduKH, 3aJIaHHsI, 3a11aChl, PECYPChI, TPOJAKU
3. mocienpomakHoe 00CTy)KHBaHUE
4. CoOanaHcupoBaHHas CUCTEMA ITOKa3aTesiel B IPOU3BO/ICTBE
5. CopeprkarenbHas MHTEpIpETalUs KPUTEPUEB U MOKa3aTeled ypoBHs yNpaBlIeHHUs IPOU3BOACT-
BOM OpTaHU3aIIH
Pasnen 7
YupasiieHue nepcoHaJIOM HA OCHOBE COAJIAHCMPOBAHHOM CHCTEeMbI NOKa3aTeJiei
1. TlonsTHe 1 Ha3HAYECHHUE MPOLIECCOB YIPABICHUS MIEPCOHAIOM B OPTaHU3AIIH
2. OcHOBHBbIE aTpUOyThl YIPABICHUS [IEPCOHATIOM OpPTaHU3aALMK: CTATYC U YIOBJIETBOPEHHOCTh pa-
0oTHMKa, KaapoBas 0a3a, 3()(EeKTUBHOCTH ACATEIBHOCTH PAOOTHUKOB, OOYYEHHUS U Pa3BUTHE
pabOTHUKOB, MOTHBALIUS, y4acTHE PAOOTHUKOB B MHHOBALIMOHHOM NESATEIbHOCTH
3. CoOanancupoBaHHAas CHCTEMa IOKa3aTeseil B yIpaBIeHHH MEPCOHATIOM
4. CopeprkarenbHas UHTEpIpPETALMsl KpUTEPUEB U MOKa3aTeiel ypoBHs yINpPaBJIEHUS EPCOHAIOM
OpraHu3aIH
Pazgen 8
TexH0JIOruM NPUMEHEHUA COAJTAHCHPOBAHHOM CUCTEMbI NMOKA3aTeled B OPraHu3anmsix
1. OcHOBHBIC TIOJIOKEHUSI TEXHOJIOTU3ALNU COATAHCHPOBAHHON CHCTEMBI MTOKa3aresieil B OpraHu-
3alusaxX
2. TpeboBanus k unpopmanuu 1 npumeHerns CCII B pa3auuHbIX mporeccax AesTeTbHOCTH Op-
raHu3aLuu
3. Buenpenue CCII B opranuzanuu
4. MeTtonbl KaCKaAUPOBAHUS
5. Tlocrpoenue CCII nnst OTAETBHBIX CTPYKTYPHBIX MOJIpa3AeieHIi OpraHu3alunn
6. JloKyMEHTHpOBaHHUE 1IeNIEBBIX 3HAYECHUI
7. Marpwuia pacCTaHOBKH MIPUOPUTETOB IO CTPATETMYECKUM MEPOIPUATHSIM
8. ConeprkarenbHas HHTEpPIPETALNs TEXHOJIOTMI NPUMEHEHHs cOaaHCUPOBAaHHON CHCTEMBbI ITOKa-

3aTesieil B Opranu3aiuu

HpaKaneCKue 3aJJaHus

3aganue 1. DopMupoBaHue CTPATErNYECKON KapThl
Pazpabotarh cTparernueckyro KapTy NpearnpHsIThs

1.
2.
3.

Omnpenenuth BUIEHUE MPEIITPUSTHS
Omnpenenuts MHCCHUIO MPEIITPUATUS
Onpenenuth cTpareruyeckue 1enu no kaxaon u3 4- x npoekuuid CCII (He 6onee 5-tu) st

MPENNPHUATHS B 11€JI0M (OAHON OpraHU3aIIMOHHON EIMHHUIIBI)

4.
S.
6.

OnpenenuTh NPUYMHHO-CIIEACTBEHHBIE CBSI3U MEXKYy STUMH CTPATETUUECKUMU LEIIMU
YCTaHOBUTH CUILY BIMSIHUS OTUX CBSA3EH.
OdopMuTh CcTpareruueckyro KapTy

3aganue 2. PazpaboTka nokaszareneil TOCTHKEHUS CTPATETHYECKUX Lieeit

1. Mcnione3ys cTpaTernyecKyro KapTy, JOMOJHUTh KKy CTPATETHYECKYIO LIeb oKa3aTesrssmu. Oc-
HOBHBIE TPeOOBaHUS: - ITOKa3aTeIeH He TOKHO ObITh MHOTO - ITOKa3aTeN! JOJHKHBI UMETh UHTETPH-
POBaHHBIN XapakTep (BKJIOUYaTh HECKOJIBKO MOKa3aTenel, KoTopble Oy1yT 1eKOMIIO3UPOBaHbI HAa 00-
Jiee HU3KUU YPOBEHb CTPATErMUYECKOU KapThl

2.Bpi6path oHY 11eNb U 0POPMHUTD 1O HEW MACHOPT LeNn

3. 1o BBIOpaHHO¥ 1EeNH clienaTh MacmopT MmoKas3aTens (Toka3aTerneil)

3aganue 3. Pa3zpaborars cTparernueckyro KapTy cOajaHCHUpPOBAHHBIX IOKa3aTesei AJisl MOJICHUCTEMbI
YIpaBJIEHUSI IEPCOHATIOM



3aganue 4. Pazpaborarh CTpareruyeckyro KapTy cOalaHCHMPOBAHHOM CHCTEMBI IOKa3aresei
IUIsL MApKETUHTOBOM CTpaTeruu

3apanue 5. PazpaboTka cTpaTeru4ecKoi KapThl MOKA3aTENIeH Il CTPaTerni MHHOBAIIUNA

1. BriGepute (yHKIHIO, TPOLIECC B OPTaHU3AIMH (HA MPEANPHUIATHHN), B paMKax KOTOpPOTro OyzeT pea-
JU30BBIBaThCSI MHHOBAIUS (HampuMep, MPOU3BOJACTBEHHBINA IMPOLIECC, OKa3aHUE YCIYT, YIpaBlICHUE
IIEPCOHAJIOM, YIIPABJIEHNE KOMMYHUKALMSIMU, MAaPKETHHT, JIOTUCTHUKA, IPOJAKU, 3aKYIIKU, U T.I1.)

2. OnpenenuTe 1eIb HHHOBAIMOHHOTO MPOLIECCa, B COOTBETCTBUU C LEISIMU Tpolecca 0oiee BHICOKO-
IO YpOBHS IEKOMIIO3ULIUU

(HammpuMep TmporLecce: ynpaBieHne 3aKynkaMmu. Llens HHHOBAIIMOHHOTO IpoIlecca - MOBBIIICHHE 3¢-
(eKTUBHOCTH OpPraHU3ally 3aKYIOYHOM e TEIbHOCTH)

3. Onummre cojepkaHne MHHOBAIMK (Kakasi MHHOBALMs Oy/leT BHEIPSTHCSA, B YeM €€ HOBH3HA, T.C.
000CHYITE, MOUYeMy HOBBII MPOAYKT WJIM TEXHOJIOTUSA, KOTOpPbIe OyayT BHEAPSTHCS, SBISIOTCS WHHO-
BaIMei)

4. CocTaBbTe CTpaTETMYECKYI0 KapTy MHHOBAIIMOHHOTO mpouecca (rpadudeckuii popmar) ¢ omnpene-
JICHHEM IIeJIeH, ToKa3aTele

5. YcTaHoBUTE 3aBHCHUMOCTH MEXIY BCEMH LIETSIMHU, PACHOJIOKEHHBIMH Ha CTpaTerH4yecKoi KapTe
cOaaHCUPOBAaHHBIX IOKa3aTesei

Keiicbi
Keiic 1.

00O «OHeproMoHTa)X» — OpraHu3alysl, 3aHUMAIOIIAsACA MPOBEICHUEM 3JIEKTPOMOHTAXHBIX
pabot. IlpenocraBiser cBOM yCAyrM B pa3IMYHBIX OTpacisfx. [OTOBBI BBINOJHUTH 3aKa3 BHE
3aBHCUMOCTH OT CIIOKHOCTH W 00bema. PaboTaroT ¢ ropuandecKuMu M (HHU3MUECKUMHU JHuIaMu. Bes
IPONYKIHMS CePTUPHUIIMPOBAHA U COOTBETCTBYET BHICOKUM CTaHIapTaM KauecTBa.

YCIIVTU OO0 «9HeproMoHTax»:

KomruiekcHasi mocTaBka JI€KTPOTEXHUUECKOro 000pyA0BaHUs U THOKasi CUCTEMa JIOTUCTHKH.

[Tpoxnaaka Boznymnaeix u KabenbHbIX TUHAN

ITyckoHanagounble paOOThl  ANEKTPOTEXHUUECKUX YCTAaHOBOK, OOOpYHAOBaHMs, CHUCTEM
ABTOMAaTHKH U CUTHAJIN3AIUH.

PabGoTel 1O CTPOUTENBCTBY, PEKOHCTPYKLUMH M KAalUTAJIbHOMY PEMOHTY OOBEKTOB
KaIUTaJIbHOTO CTPOUTENIHCTBA.

MoHTaxX 1 MOJIEpHHU3aLUS TEKTPO0OOpynoBaHUs ceTel sHeprocHadkenus 10 10 kB.

[TpoBeneHust MPEANPOEKTHOTO, MPEAMOHTAXHOTO W JIPYTHX BHIOB  00CIEIOBaHMA,
KOHCYJIBTAllMs IO MOATOTOBKE TEXHUUYECKOT'O 3a/1aHMsI Ha IIPOEKTHbIE PaOOTHI.

Komnanus nmo3unuoHupyer ceds Tax.

5 [TIPUYNMH ITOYEMY BAM BbII'OJJHO PABOTATH C HAMMU:

[IpenstaraeM KOMIUIEKCHBIN MTOJIXO/

3asBisieM pa3yMHbIE CPOKH U BBIICPKHUBAEM HX

[TonHOCTBIO OepeM Ha cebst B3aUMOJICHCTBUE C HA30PHBIMH OpraHaMu

[TpoexTrpyeM OOBEKTHI C Y4Y€TOM HAKOIUIEHHOTO |2-JIeTHEro OombiTa CTPOMTEIbCTBA U
o0CTy>KUBaHHS.

80% HaIMX HOBBIX KJIIMEHTOB OOpAIIalOTCs K HAM MO PEKOMEHIALUsIM.

COpr,Z[HI/IKaMI/I opraHu3anuun ObllIa cOCTaBJICHA CTpAaTCruiYCCKasa KapTa.



CTpaTternyeckan kapTa "SHeproMmoHTax"
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[Ipoananu3upyiiTe COCTaBICHHYIO KapTy.

VYkaxxute, Kakue eI CTaBUT Mepes co00i opraHu3anus?

Nwmerorcs 1 HeZloCcTaTKU y JaHHOU pa3padotku. Ecnu na, To ykaxute ux.
[Ipensioxxure yCOBEPIICHCTBOBAHHBIN BAPUAHT CTPATETNYECKON KapThl KOMIIAHHH.

Keiic 2.

bank «bAHK» — onuH M3 KpynHeHImMX poccUiCKHX OaHKOB, pabOTaeT Ha pbliHKE Oosee 24
net. OCHOBHBIM aKkIMoHepoM OaHka siisiercs: bank Poccum.

bank oOcmyXMBaeT YaCTHBIX JIUI[, Mallblii M CpPeIHWUN OM3HEC, KPYIMHBIX KOPIIOPATUBHBIX
KJIMEHTOB, Npeajaras IIUPOKUIl IMepeyeHb COBPEMEHHBIX M BBICOKOTEXHOJOTMUYHBIX (DHHAHCOBBIX
MPOAYKTOB W yciyr. bank oOmamaer mUpPOKMM pernoHaNIbHBIM oxBaToM: Topsnka 400 oTneneHui,
pacronioxkeHHbIX 1o Bcei Poccun — ot Kanununrpana no Bnagusocroka.

bank ymensier 0oJblloe BHHUMaHHE Pa3BUTHIO JTUCTAHIIMOHHBIX CEPBUCOB, MOCKOIBKY IEHHT
BpeMs KJIMEHTOB U CTPEMUTCS K TOMY, YTOObI 00CTy)KHBaHHE JJISi HUX ObUIO MAaKCUMAaJIbHO YIOOHBIM.
WNuTepHeT-0aHK M MOOWIBHBIM OaHK HEM3MEHHO BXOJSAT B YHWCIIO JIYYIIUX HA PHIHKE 1O JTaHHBIM
HE3aBUCUMBIX UCCIIEIOBAaHUH.

OcHoBHOI ycriex OaHKa KpOeTCs B 3a7adaxX, KOTOPhIE OH JUIsl ce0sl CTaBUT M HEYKOCHUTEIHHO
BBINOJIHSET, TAKUX KaK:

1. Coznanue u pa3zpaboTKa HOBBIX NMPHEMOB OHM3HECa, HOBBIX PEIIEHWH U BapUaHTOB JUIS
Pa3UYHBIX MPOTrpaMM B cHUcTeMe OaHKa, HallpaBJIeHHbIE MMEHHO Ha yIOBJIETBOPEHHE OOJIbIICH YacTH
HaceJIeHHUs,

2. CBoeBpeMeHHOCTh 1 3PHEKTUBHOCT MPUHSTHIX PEIICHUH;

3. [IpenocraBieHrne MaKCUMaJIbHO OTKPBITOTO JOCTYIA K OAHKOBCKUM YCJIyraM U CEpBUCY;

4. ToTOBHOCTB OBICTPO M BOBpPEMS BBINOJIHATH BCE CBOU (DMHAHCOBBIE 00sI3aTENbCTBA;

5. Pabota Ha pe3ynbTar, npeaiaras pa3Hble ynoOHbIE AJIs BAC BapUAHTBHI.

CotpynHukamu ObLIa COCTABJICHA CTpATErHUECKas KapTa.
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3amanue:

[Ipoananu3upyiiTe COCTaBICHHYIO KapTy.

VYkaxxute, Kakue eI CTaBUT Tepe]] co00i opraHu3anus?

Nmerorcs 1 HeOCTaTKU y JaHHOM pa3paboTku. Ecnu fna, To ykaxuTe ux.
[Ipensioxxure yCOBEPIICHCTBOBAHHBIN BAPUAHT CTPATErMYECKON KapThl KOMITAHHH.

Keiic 3.
Caynanaiig

Cetp MOcKOBckUX cayH «Caynanaiidy cymectByeT okosio 15 net. Ceifuac — y KOMIIaHUH CEMb
o0bekToB, 000poT B 2010 roay coctaBui npumepHo 30 miH py0. lItar corpyanukoB — 50 yenoBex.
BonbmmHCTBO OMenieHnH, B KOTOPBIX PacIookeHb! cayHbl (Mx miomas oT 300 kB. M 10 500 kB. M),
HaXosiATCA B COOCTBEHHOCTH BIaJeNbleB ceTh. Jlo HeaBHEro BpeMeHH OM3HeC MPUHOCKI HEIUIOXOM
JI0XO0J1, HO TTOCJIe KpU3uca HaMETUJICS 3aMETHBIN cIaj] B MOoceaeMocTu 3aBeieHnil. OCOOeHHO CHUIIBHO
ylaja 3arpy3ka B JHEBHOE BpEMS U JIETOM.

Bce nomnbITky JOMOIHUTENBHO MPUBIIEYb KJIMEHTOB 0COOEHHOTO ycrexa He npuHeciau. «B Poc-
CUM MHOTHE JIIOAY BOCIIPUHUMAIOT CayHY KaK MECTO, IJIE MOXKHO «BECEJIO» IPOBECTH BpEMs, pas-
BJIeUbCs ¢ JieBylmkaMu. PykoBonctBo «CayHanai» XxoueT pa3pyluTh 3TOT CTEPEOTHI U CAETIaTh CBOU
CayHbl IIPUBJIEKATEIbHBIMY B IIEPBYIO OYEpENb IS XKEHILUH, JUIsl CEMEHHOrO NMOCEIEHus, CO31aTh Ha
ux 0a3ze KITyObl KpacoThI M 37J0POBBAL.

Ceifyac pyKOBOIUTEIN KOMIIAHUHU Pa3pabaThIBAIOT Cia-IIPOTrPaMMBI U IIPOrpaMMBbl peJlaKcalluy,
coOuparoTcs Jake BBECTH dJIeMEHThI akBaduTHeca. JlenaeTcss HOBBIM CailT ¢ aklIEHTOM Ha 37I0pOBbE U
KpacoTy € LEJIbI0 AaKTUBHOTO IIPO/IBUKEHUS B UHTEPHETE.

Branenblpl ceTu K SKCIepMMEHTaM FOTOBbI, B TOM 4Hcie U K TparaM. OHHM OCO3HAIOT, YTO peyb
MOXET MOUTH O JIOCTaTOYHO CEPhE3HOM MepenpoPUINPOBAHUN KOMITAHUU — MPUAETCS HAHUMAaTh HO-
BBII MEpCOHAI, MEepeoOOPynoBaTh MOMEIICHUS. YCIOBHs ceidac momxoasmue. J[as HeKOTOphIX 3aBe-



JICHUI KakK pa3 MPHILIO BpeMsi peMOHTa, KpoMe Toro, y «CayHamnaii]» ecTb HECKOIbKO HOBBIX IOMeE-
LIEHHH, KOTOpbIe MO’KHO 000PYIOBaTh YK€ C Y4€TOM HOBBIX 3a]1au.

Ceituac s «CayHanaiig» maBHOE — MPOAYMaTh KOHLEHIHIO CAyHbI «HOBOTO THUIIA», YYECTh
Bce (PaKTOPBI, BaXKHBIE JIJIs OTpeduTeneil. A 3ateM HayduTbcs OOPOTHCS CO CTEPEOTUIIAMU U MPUBIIE-
KaTh B 3aBE/ICHUS KEHILNH U CEMbH C JIETHbMHU.

[TepByro cayHy Bianenbiibl OTKpbUIH B 2002 roay Ha MecTe OBIBIIUX COJIIATCKUX OaHb, MOJTHO-
CTBIO TIepe0OopyaoBaB 3aanue miomaasio 500 kB. M. B pesynbrare momydnscst OaHHBINH KOMIUIEKC, CO-
CTOSIIIMI U3 HECKOJIBKUX OTJENbHBIX 3aJI0B C MapHOM, OacceiiHOM, KOMHATOW OTIbIXa U OWJIbSPAHOM.
VYenyra okazanach BOCTpEOOBaHHOM, U cefyac y KOMIIAHUU CEMb MOJIOOHBIX TOUEK, PACTIONOKEHHBIX B
pa3IMYHBIX paiioHax MOCKBBI.

3ainbl 000pyOBaHbl TEIEBU30PAMU U MY3bIKaJIbHBIMU LIEHTPAaMHU ¢ Kapaoke. [Ipenycmorpens! u
cnanbHu. Cpeau KIMEHTOB €CTh U BIIOOJICHHBIEC MMAPOYKHU, HO CHIATIbHHU HPABATCSA MPAKTUYECKU BCEM —
BE/Ib TaK MPUATHO TOJIEXKATh, PACCIAOUTHCS MOCIIE MapHOM. 3aJbl pacCCUUTAaHbl HA PA3HOE KOJIUYECTBO
Jozied, camble Oonpire MOryT BMecTuTh 10 20 uenoBek. MHora gake Koprnoparussl mnpoBoadr. Ilo-
CETUTENU C YIOBOJbCTBUEM HIPAIOT B OWIbApHA, INOIOT Kapaoke, JUIsi HUX YCTPAauBaIOTCS MIOY-
nporpaMMbl. MHOTHE CayHbl UMEIOT JOTOBOPEHHOCTH C ONMKANIIUM PECTOPAaHOM 00 OOCITY>KMBaHUHU
KJIMEHTOB. TaM, 1€ pecTOpaHoOB HET, MOCETUTEISIM Pa3peLIatoT NIPUHOCUTh HAIIUTKU U 3aKyCKH C CO-
O0H.

CnoBo «cayHa» B JaHHOM cCJIy4yae JOCTAaTOYHO YCJIOBHO: B 3aBefeHMsX «CayHanailp» ecTh u
(buHCKHE apHBIE C CyXUM BO31YyXOM (COOCTBEHHO CayHbI), U PyCCKHUE BIIaXKHbIEC TAPHBIE.

CromMocCTh Yaca apeH bl 3aja 3aBUCHT OT €ro BeIWYMHBI, 00b19HO 0T 1200 py6. mo 2200 pyo.
CpenHuii CpoK apeH/Ibl COCTaBJISET TPU-UeThIpe Yaca. Eciu KIMeHThl CHUMAIOT IOMEIICHHE Ha YeThIpe
qaca, MATHIA Yac UM MPe0CTaBIsIeTCs OeCIIIaTHO.

Ha mnpoTrsbkeHHHM AONTOro BpeMEHU 3aBelICHMsI NPUBIEKATIH, MPEXKAEe BCEro, MOCETHTENEH-
MY’K4YMH, JIIOOUTENIEH HE TOJIbKO NOMAPUTHCS, HO M XOPOILO pacciabUTbCs C MOMOIIBIO AJIKOTOJIS.
MHuorue u3 HUX ObUTU MOCTOSHHBIMH KJIMEHTaMU. MYXUUHBI U HAa JaHHBI MOMEHT cocTaBisitoT 70%
nocetureneil «CayHanaid». 85% HOBBIX KIMEHTOB HaxoaiT «CayHamnaiid» yepe3 MHTEPHET, HO TaKUX
HE TaK y» MHOTO.

ITo muenuto pykoBojcTBa «CayHanaidy», HUIIa OaHHBIX U CHa-YCIYyr A KIWEHTOB, MHTEpe-
CYIOIIMXCS 37J0POBBIM 00pa30M >KU3HH, HA JTaHHBIII MOMEHT cBOOOgHA. FIMEHHO B 3TOM HamlpaBIeHUU
XOUeT pa3BUBaTbcs U ceTh «CalHanand».

Ilocnennee Bpemsi cnia-cajloHbl cTainyu NoABIAThCA U B Mockse. Ho 3aBeneHus, KOTopble MO3HU-
LUOHUPYIOT ce0s1 MOJO0OHBIM 00pa3oM, Kak MpPaBUJIO, HE UMEIOT JJaxke OacceiiHa U Yalle BCEro COCTOAT
U3 HECKOJIbKMX MAaCCa)KHbIX KaOWHETOB. /[ TOro yToObl MOCTPOUTH OacceiiH, HyKHbI HeMallble BIIO-
KEHHUs — 0KoJ10 $25 ThIC. 3a KBaIPATHBINA METP.

bacceiinbl y «CayHnanaiid» ecTb, U BIaJeNblbl CETH CayH CYMTAIOT, YTO y HUX BCE IIAHCHI CHe-
JaTh YIOTHBIE M HEAOPOTHE KIyObl, KyJa *EHIIUHBI Oy1yT MPUXOAUTh MOMAPUTHCS, CEIaTh MOJIEe3HbIE
JUIs TeJla W JIuIa Opoleaypsl, OCHIeTh U 000NTaTh 0 CBOMX Mpobiemax. B cayHax MOXHO crenarb
HeOOoJIbIIINe Mara3uHYMKH ¢ TOBapaMU JJIsi KpacoThl U 310p0oBbs. CayHbI MOTYT OBITh HHTEPECHBI U JJIS
ceMelHoro jocyra — B 6acceifHax, HalpuMmep, Ul AeTel MOXKHO yCTpauBaTh JETCKHE BOAHbIE Mpa3/i-
HuKU. [Ipu 3TOM pyKOBOIUTENb YBEpEHA, UTO KOMITAaHUSI MOXKET MPEAJIOKUTh U MpUBJIeKaTeabHble Qu-
HAHCOBBIE YCJIOBHUS: IIEHBI HE MEHSUIUCH YK€ HEeCKOJIbKO JIeT. [IoCKoNbKy MoMeleHns HaXosTcs B 00-
CTBEHHOCTH, BJIAJEINbIbI MOTYT Cc€0€ 3TO MO3BOJIUTh. A BIOKEHHUS B MIPOEKT pacCMaTpUBaIOT Kak J10J1-
TrOCPOYHBIE HHBECTHUIINH.

JKenckne koMnaHuM NMPUXOAAT B CayHBI U cervac. TeM He MeHee, UX He Tak MHoro. Paccynus,
YTO MOTEHUUAIBHBIMUA MOCETUTEISIMH CayH MOTYT CTaTh >KUTENN OIHM3JIeXalux IoMoB, B «CayHa-
naii¢» npoBenu peKIaMHYI0 KaMIIaHHIO, pa30pocaB JIMCTOBKHU B MTOYTOBbIE SIMIMKU. B mucToBKax nena-
JIM YTIOP Ha T0JIb3Y CayHBbI JJIS 3710POBBS M KPACOTHI, HO OTJIaYM OT aKLMHU MPAKTHYECKU HE ObLIO.

WnuTepecHbix uneit y pykoBoauteneit «Caynanaid» Hemano. Bpems oT BpeMeHH B KOMIaHUU
yCTpauBaroT MO3roBoil mrypm. Hanpumep, onHa n3 uzaei — caenars xamaM. Jlpyras — npoBOJUTh Mac-
Tep-KJIacChl KOCMETOJIOTOB.

Ho Tenmeps u3 uaeil Hao BBICTPOUTH KOHIICTIIIMIO, PACCTABUTH MPUOPUTETHI. B mepeobopymo-
BaHHE U CTPOMUTEIHCTBO HOBBIX CayH KOMIIAHUS TUTAHUPYET BIOKUTH 0koJio $1 mirH, eme $500 Thic. ro-
TOBA MMOTPAaTUTh HA IPOJABUIKEHUE ITPOEKTA.

Bonpocs! v 3aganus:



1. IIpemnoxkure KoprnopaTuBHyto crpareruto i cetu «Caynanaiidy. (ITK-1.1-1.B-1)
2. B cooTBeTCTBUM C MPEUIOKEHHOW CTpaTeTuel JaiTe peKOMEHIAIlMK 10 BO3MOXKHOM cucteMe cOa-
JIAHCUPOBAHHBIX MoKa3areneil. Pesynbrarsl 3anecute B Tadmuiy. (IIK-1.1-1.B-1, T1K-1.1-5.B-1)

IlepcniekTrBa Crpareruueckas 1ejib ITpumep mokazarens

dunancel

Knnentsl

[Ipoueccsl

PazButue

KpnTeplm OICHKHU paGOTbI Ha MPAKTHYC€CKOM 3aHATUU

MakcuMajJbHOe KOJINYEeCTBO

Kpurepun
putep 02J1JI0B 32 3aHATHE

YceTHBI 011pOC, KOJTIOKBHYM

OCHOBHBIE TEOPETUYECKUE IIOJOKEHHS II0 BOIPOCY PACKPBITHI. 5 6amnoB
HwmeroTcst aneMeHThl 000CHOBaHUS BHIBOJIOB.

HmeroTcst  asieMeHTHl  cucTeMaru3aluuu  HMH(opMauuu, (QaxKTbl
MPUMEHEHHS TPOPECCHOHAIBHONW TEPMHHOJIOTHH.

O4eBHIHO  HCIIOJNIB30BAHWE  HMCTOYHUKOB  PEKOMEHIOBaAaHHOMU
JIUTEPaTypBl.

Pemenue 3a1a4, KeiicoB, 3aaHuii, BLINOJTHEHNE JIA00PATOPHBIX padoT

BepHo BbIOTHEHHOE MTpaKTHUECKOe (11a00paTOpHOE) 3aaHKe 5 6annos

2.2. TecTsl AJi51 TEKYIIEr0 KOHTPOJIA

Oo6pa3ubl TeCTOB
1.1. Cucrema cOamaHCHPOBAHHBIX TTOKA3aTeNeH 3TO:
A) KoHIenIUs NepeHoca U JEKOMITO3UIMK CTPaTernyecKuX Lesel s IIaHUPOBaHUs ONepaliiOHHON
JESITeTPHOCTH U KOHTPOITb MX JIOCTHKEHHS
B) momHOCTBIO ydYTEHHBIE €XKErOMHBIE PACXOIbl TPEANPHSTHS, CBSI3aHHBIE C IMPHOOPETEHHUEM U
UCIOJIb30BaHNEM MH(POPMAITMOHHBIX TEXHOJIOTHI B OM3HEce
B) cucrema pacnpenenenus 3arpat no GyHKIUSAM U pacueTa HHTEHCUBHOCTH MX MOTPEOICHUS
I') meroauka ompeneneHuss (UHAHCOBOTO COCTOSHHS MPEANPHUATHS Ha OCHOBE OyXTralITepCKOrO
OanaHca

1.2. BriGepuTe NOJI0KEHUS, OTPAXKAIOIINE CYTh CUCTEMbI COaTaHCUPOBAHHBIX ITOKa3aTeIe:

A) OnHux (pUHAHCOBBIX MOKa3aresiedl HEeIOCTaTOYHO I TOTO, YTOOBI MOJIHOCTBIO M BCECTOPOHHE
OMMCaTh COCTOSTHUE NPEAIIPUATUSA

b) Cucrema MoxeT OBITH HCIOJIB30BaHA HE MPOCTO KaK KOMIUIEKCHBIH HHAMKATOP COCTOSHUS
MPEANPHUSTHS, a KAK CUCTEMA YIIPABICHUS

B) OcHoBoil mMeromuku siBisiercss norpedieHne (yHKUUN, B OTIMYUE OT TPAJUIIMOHHBIX METOJIOB,
OCHOBAHHBIX Ha OLICHKE MOTPEOICHHSI PECYPCOB

I') busHec-nonpaseneHrs KOMIAHUK MOTPeOnsaoT He nHpopMaMoHHbIe cuctemsl, a yeayra UT, To
€CTh pelIeHue 3aaa4y ousneca cpeacreamu UT
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1.3. ITocTpoenue cucteMbl cOATaHCUPOBAHHBIX TOKA3aTeIe BKIIIOYAET CIAESAYIOIINE 3TaIbL:
A) orpenensiroTes KITIOYEBbIE TOKa3aTeN Pe3yabTaTHBHOCTH

B) onpenensitoTcs 3arparhl pecypcoB Ha BBIITOTHEHHUE KXKI0U (DYHKIIUU

I') onpenensioTcs TeKymue nenn

1.4. TpaguuoHHbI HA0Op NEPCIIEKTUB B cUCTeME cOaTaHCUPOBAHHBIX MMOKA3aTeNIel BKIIIOYAECT:
A) ®uHaHCHI

b) Bayrpennue nporeccsr

B) Bknan B Ousnec

I') UuBectuniun

1.5. Kpurepun, npuMeHsieMbI€ K IIEJISIM B CUCTEME COATAaHCHPOBAHHBIX MMOKa3aTelIel, BKIIFOUAIOT:
A) Llenu T0KHBI OBITH U3MEPUMBIMU

b) Ha noctmxenue meneir MOXXHO BIIUATH

B) Kaxxnas nens uMeer oJIMH MOKa3arenb Jisi U3MEpPEHUs

I') Lenu nomxHBI OBITH BRIPAXKEHBI B ICHEI)KHOH (hopme

1.6. IIpnunnHO-cnencTBeHHbIe ¢BA3U B Moaenu CCII nomKHbI CBA3bIBATh B €AMHYIO LIETIOUKY:
A) IlepcniekTuBbl

b) Crparernueckue nenu

B) Iloka3zarenu

I') Ctparernyeckre MHULIUATUBbI

1.7 KackanupoBanue CCII Bkitouaer:
A) Knuenrtckoe HarpaBieHue

b) OneparuBHoe HanpaBiieHHE

B) TexHonorunueckoe HarpaBieHHE
I') BepTukanbHoe HanpaBieHne

3an0JIHUTH NPONMYCKH
1.8. ABropamu CUCTEMBI cOajlaHCUPOBaHHBIX IoKasaresneun SABJISIOTCS

1.9. bananc B pamkax koHuenuuun CCII Mexny ¢uHAHCOBBIMH U
MIOKa3aTeNIsIMU ycIiexa.

1.10. bananc B pamkax xonuenuuu CCII mexay U OIEpaTUBHBIM YPOBHSMU
YIIPaBJICHUS U KOHTPOJIS

1.11. K nocronncrBaM cucteMbl cOaTaHCUPOBAHHBIX MTOKa3areie MOKHO OTHECTH:
A) CmernieHue akiieHTa ¢ (PMHAHCOBBIX MOKa3aTenei

b) CornacoBanue UHTEPECOB COTPYAHUKOB Ha BCEX YPOBHIX KOMITAHUU

B) Jlerkocts npuMeHeHHs 6€3 HEOOXOAUMOCTH aJaNTalluu

I') Yuer xocBeHHBIX (HEOIOMKETUPYEMBIX ) 3aTpaT

1.12 KackagupoBanue CCII He mnpenmonaraer HCIOJIb30BaHWE METOAA M3 CIEIYIOIIErO CIHUCKa
1. busHec-maHupoBaHue

2. KomOnHMpoOBaHNEe CTAaHIAPTHBIX U HHIMBHUIYaTbHBIX IEJIeiH

3. Ilpsimoe ompernienenue 1esei Ha OCHOBE Iieieil BEpXHEro ypOBHS

4. [Ipsimoe omnpesesieHne CTpaTernyecKux MeponpusTuit

1.13. HazoBuTe pa3pabOTUMKOB CUCTEMbI COaTaHCUPOBAHHBIX MOKA3aTeNe:
A) PoGepr Karutan u J[pBun Hopron

b) Maiixn Xammep u [[xeitmc Yammnu

B) Kapn Mapkc nu @puapux SHrensc

I') Gartner Group u Interpose
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1.14 CCII BkyIrO4aE€T COCTABIIAIOLIYIO
A) MuBectuiuu

b) [Ipu6sL1H

B) Camoouenka

I') OGyuenue u pa3BuTHe

1.15 ®opmynupoBanue muaHoit CCII BkirogaeT 00J1acTh OIEHKH
A) OcobeHHOCTH XapaKTepa

b) JInunoe BumeHue OymyIiero

B) JInunble noka3arenu Beca U pocTa

I') CtpykTypHYIO0 MOMEIb

1.16 OoOecneueHune BBICOKOTO YPOBHS B3aUMOJCHCTBHSA C KOJUIETAMH — 3JIEMEHT Cleayrolei
cocrasistonlel (nepcnektussl) tuyHoi CCIIT

A) ®unHaHCcOBas EPCHIEKTUBA

b) Buemnss nepcnextusa

B) BHyTpeHHss nepcriekTuBa

I') [lepcriekTrBa 3HaHUN U OOY4YEHUS

1.17 OcnoBuble npunuumbl CCII He BKITt09aroT

A) [IpyunHHO-CIIEICTBEHHBIE CBA3U

b) Opuenranuio KOMIaHWU Ha MOJTHOE CaMO(pUHAHCUPOBAHHE

B) ®akrops! 1OCTHKEHHS PE3YIBTATOB

I') Bzaumocssi3p c (UHAHCOBBIMU pe3yibraramu

3ano0JIHUTH NPONMYCKH
1.18. bananc B pamkax koHuenuuu CCII Mexny uHTEpecamMu BHYTPEHHUX U
3aMHTEPECOBAHHBIX JIMI (COOCTBEHHUKOB, COTPY/IHUKOB, KIINEHTOB, 00IIECTBA, POY.)

1.19. banmanc B pamkax koHuenuuu CCII mexnay U OTCTarIIUMU
noka3zarensiMu d3pGEeKTUBHOCTH.

1.20. Cucrema cOanmaHCUPOBAaHHBIX TIOKa3aTelell — OTO yIpaBiIeHUYECKas U CTPaTerMuecKH-
M3MEpUTENIbHAS CHCTEMa, KOTOpash MEpPEeBOIUT MHUCCHUIO U pa3BuTHS B

C6aHaHCHpOBaHHBIﬁ KOMIIJICKC UHTCTPUPOBAHHBIX pa6oq1/1x MoKa3areneu 3(1)(1)6KTI/IBHOCTI/I.

IlIxana ¥ KPpUTEPUH OLEHKH TEKYLIEro TeCTHPOBAHUSA

Yuci10 npaBUIbHBIX OTBETOB Ounenka
90-100% npaBUIIbHBIX OTBETOB OneHka «OTIUYHO
70-89% mpaBHIILHBIX OTBETOB O1ieHKa «XOPOIIO»
50-69% npaBHILHBIX OTBETOB O1ieHKa «yIOBJIETBOPUTEITHLHO»
Menee 50% npaBUIbHBIX OTBETOB OneHka «Hey10BIETBOPUTEIBHO)
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3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)
BJIOK 1 - ITPOBEPKA 3HAHMM (I1K-1.1-1.3-2.)

1.1. VYcraHoBuTe NpPaBUIBHYIO MOCIIEAOBATEIbHOCTh KAaCKaJWPOBAHUS CUCTEMblI COaJaHCHPOBAHHbBIX
IOKa3aTelel Ipu pealu3aluyd KOTOpPOro YCTAHABIMBAETCS MOCT MEXIy I0CJIe10BaTeIbHbIMU
YPOBHSIMU OPraHU3allMOHHON HEepapXuu.

A. TakTn4yecku ypoBeHb

b. OnepanuoHHblil ypOBEHb

B. IlepconanbHbIi YpPOBEHB

I'. Crparernueckuii ypoBeHb

1.2. : Yto sBNIsSIETCSI OCHOBHBIM Ha3Haue€HHWEM cOajaHCUPOBaHHOU cucTembl rmokasarenei (CCIT)?
A. TloBbIteHne mpuoObLTN

b. Ynyumenue ynpasneHust U oueHkH 3G (HEeKTUBHOCTH

B. YMmenbuienue 3arpar

I'. YBenuuenune oObemMa nmpoax

1.3.Kakue deThIpe NMepCreKTHBBI BKIIOUaeT B ce0si cOaTaHCUpOBaHHAs CHCTEMA ITOKa3areien?
A. ®uHaHCOBAs, KIIMCHTHI, BHYTPEHHUE TIPOIECChI, O0YICHHE U Pa3BUTHE

b. PeiHouHas1, MHAHCOBASI, ”THHOBAIMH, OOIIIECTBCHHOE MHECHUE

B. OnepannonHasi, crpareruieckasi, TaKTHIecKas, (PuHaHCOBAsI

I'. KparkocpouHasi, fonrocpo4Hasi, 1ejaenas, riaaHoBas

1.4 Kakoii 13 crenyromux nokasaresneit OoTHocuTcs K puHaHcoBoit nepcnextuse B CCII?
A. lHeKC yaoBIETBOPEHHOCTH KIIMEHTOB

b. Beipyuka ot nponax

B. YpoBeHb 00pa3oBaHMs COTPYAHUKOB

I'. Bpems BBINIOTHEHUS 3aKa30B

1.5.Kakoit u3 crnemyronmx nokasareineil MOXKHO OTHECTH K nepcrnekTuse "KmueHTsr"?
A. [ons peiHka

b. CeGecTouMOCTh MPOITYKITUT

B. KonruecTBO HHHOBAaIIMOHHBIX pa3pabOTOK

I'. KauecTBO BHYTpEHHEN OTYETHOCTH

1.6.Yto o3navaeT koHuenus "odparHoi csa3u" B monenu CCII?
A. YMeHbIIEHHE pacXoI0B

b. IlocTosiHHBIN aHAINU3 U YIIYYIIEHHUE IPOLECCOB

B. VBennuenue cronmMocTy akiuui

I'. Ypomenne Ou3HEC-TIpOIIeCcCOB

1.7 Kakoe npenmymiectBo gaet BHeApenune CCII B opranuzanun?
A. Pa3mepsl koMIaHuu

b. ABromaru3aius nporeccon

B. YBenuuenue npo3pauHOCTH pe3yJIbTaToOB

I'. Hu3kue 3arparbl Ha yIpaBieHUE

1.8.Kakoii u3 cienyronmx nokasareyieid OTHOCUTCS K BHYTPEHHUM Iporieccam?
A. CrouMOCTb IPUBJICUYEHUS KIMEHTA
b. YpoBens TekyuecT KaJpoB
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B. IIpoueHT ycnemHspIx NpoeKTOB
I'. OG1Iee KOTMIECTBO MPOIAK

.1.9.Kak moxxetr CCII crioco6cTBOBaTh 00YUCHHIO U PA3BUTHIO COTPYITHHKOB?
A. 3amper Ha 00yueHHe

b. I'enepanus 1ONOTHUTENBHBIX 3aTPaT

B. IIpo3padyHOCTh KapbEPHOIO POCTA U OLIEHKA MPOU3BOIUTEIIBHOCTH

I'. YBennuenue yncia COTpyJHUKOB

1.9.KakoBa ocHOBHas 11€J1b UCTIOJIb30BaHUs He(UHAHCOBBIX moka3zaresneid B CCII?
A. YBenuueHue JISHEKHOI0 IIOTOKA

b. JonrocpouHoe cTparernyeckoe MIaHupOBaHUE

B. Camxenue Hanoros

I'. YBennuenue ppIHOYHOM 01U

BJIOK 2 - TIPOBEPKA YMEHMM (I1K-1.M-1.V-2 [TIK-1.M-2.V-1. [IK-1.11-5.V-1.)

2.1. I1IK-1.1-1.Y-2 YcraHoBHUTE COOTBETCTBHE MEXy KPYIOi cOaJaHCUPOBAaHHBIX IOKa3aTeneil u
IIpUMEpaMH ITUX ITOKa3areneu

A.DuHaHCHI 1. JTosisl CKJIaJCKUX 3aI1aCOB O PErMOHaM

b.Knuentsl 2. ITpuGbuIH

B.IIpouecchr 3. Cpennee BpeMst pa3pabOTKH HOBBIX
IPOJIYKTOB

I'Ilepconan u pazButue 4. Teky4ecTb KaJIpOB CPEH KIIIOUEBBIX
COTPY/IHUKOB
5. Jlons mpojaxk Ha HOBBIX PBIHKAX

1.2. TIK-1.1-2.Y-1. Komnanusi «Bona Beomms. CA» mpuHsuta pemieHne 1o pa3paboTKe CHUCTEMBI
cOaraHCcUpOBaHHBIX MoKa3arenei. J{ist 3Toro 66U pa3paboTaHbl MEPONIPUATHS JUIs PA3JIMYHbIX TPYIT
COTPYIHUKOB Ha YPOBHE CTPATErM4yeCKOro YIPABJICHHUS. YCTAaHOBUTE COOTBETCTBHE MEXKIY STUMH

MCPOIPUATHAMHA U T'PyHIIaMH COTPYAHHUKOB

A. CoBeT OUpPEKTOPOB

1. Cepusi yueOHBIX MPAKTUKYMOB TPEHUHTH IO
KaCKaJIHOW peasin3alliy CTPATEruH, BKIIOYAIOIINE
pa3paboTKy CHUCTEMBI nokKasaresnen
3¢ ()EKTUBHOCTH  pealu3alid  CTpaTerud  Ha
YPOBHE OINEPAIMOHHBIX CTpPATEruil

b. Komanna Ton-mMeHemkepoB

2. Cepust 1-1HEBHBIX CEMHHApOB-TIPAKTUKYMOB:
TPEHUHTH IO CO3/aHUI0  CcOaJaHCHPOBAHHOMN
CHCTEeMBbl  TOKazarene  d(PdekTuBHOCTH  Ha
ONpEACIECHHON CTaAuM pealnu3allMd IPOEKTOB,
BKJIFOYAOIIIHE pa3palboTKy KOMIUIEKCa
CTPAaTETMUYECKUX MEp, PeaJu3yeMbIX Ha JIaHHOU
CTaJuu.

B. PYKOBOILI/ITCJ'II/I IMPOCKTHBIX KOMaH/

3. 2-IHEBHBIN CEeMUHAp-TIPAKTUKYyM: TPEHUHT, B
paMKax  KOTOpPOTO  OpTraHM30BaHbl  0030p
cOalaHCUPOBAaHHOW  CHCTEMBI  TOKa3aresieu
sabpdextuBHoct, SWOT-ananu3z (cunbHBIE U
cmabble CTOPOHBI, BO3MOXXHOCTH U YTPO3bI) H
pa3paboTKa KIIOYEBBIX (DAKTOPOB ycriexa, a TakKe
OTpe/IeNIeHUe CTPATETUYCCKUX HAIPABICHUN C
YYETOM 3a/IaHHBIX KOMIIOHEHTOB CTPATErHYECKOTO
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IIJIAaHUPOBaHUA

I'. Komanapl TMHEHHBIX MEHEIHKEPOB

4. Cepust 1-IHEBHBIX CEMHHApPOB-NPAKTUKYMOB:
TPEHUHIH [0 CO3/aHUI0 CcOaJaHCHPOBAaHHOMN
CUCTEMBI IoKaszaresein 3P PEKTUBHOCTH
(bYHKIMOHAIBHBIX CTpaTeruii, BKIIOYAIOIINE
pa3pabOTKy KOMILUIEKCA CTpPAaTeruueckux Mep,
peanu3yeMblX Ha JaHHOM craauu. B xome »Tmx
TPEHUHTOB pa3paboTaH KOMIUIEKC Iieneil 1-ro
YPOBHSI M CTpareruyeckasi kapra 1-ro ypoBHsS ¢
ONMMCAaHUEM [OKa3areJed M  NPUOPHTETHBIX
MHUIIMATHB.

2.3. TIK-1.1-5.Y-1 YcTtaHOBUTE COOTBETCTBUE MEXIAY BHIOOPOM BHIa ONEPAIIMOHHOW CTpaTeTryuu U

OCHOBHBIMU IICJICBBIMHU I10KA3aTCIAMU

A. CBoeBpeMEHHOCTh  BbINoOJIHEHUs | 1.OnepanuoHHas cTparerusi, OpUEHTUPOBAaHHAs Ha

3aKa30B, COKpallleHUE CPOKOB | YIOBJIIETBOPCHHE YHUKAIBHBIX TOTPEOHOCTEH KIIMEHTOB
BBITIOJTHCHMSI 3aKa30B

b. CootserctBue | 2.0nepaniioHHasl  CTparerus, OpPUEHTHPOBaHHAas Ha
MPOAYKIIUU/PabOT/yCayr CTaHgapTaM, | CKOPOCTh OOpaOOTKH 3asiBOK M BBEITIOJTHEHHE 3aKa3a
TEXHUYECCKHM periaMeHTam,

HOPMaTHUBHBIM TIOKA3aTeIIsIM

B. [ToBbItIeHNE crerienu | 3. OnepanyoHHas CTparerus, OPUEHTUPOBaHHAs Ha
VIOBIETBOPEHHOCTH KJIMECHTA | OBBIIIEHUE KaueCTBa MPOXYKIHH/PadboT/yciyr
KaueCTBOM MPOYKIINHU/YCITyT

I Camxenne 3arpar Ha 4.0nepaniioHHasi CTpaTerusi, OpUEHTUPOBAHHAS HA
OTIEPAIIOHHYIO JIeITETbHOCTh COKpaIlleHHE U3/IePIKEK

2.4I1IK-1.1-1.Y-2 VYcraHoBHTE COOTBETCTBHE MEX/y KOJTMUYECTBEHHBIMU MIOKA3aTENIMHU MPOLIEAYPHI
«3aKJIIOUEHUE JIOTOBOpa C KJIMEHTOM» W IpUMepamMH 3TUX MoKa3arenei

1. CootBeTcTBHE YCIOBUI 10TOBOpA
OXHJIAaHVSIM KITUEHTA

A .Tlokazarenu mpoiecca

2.Uucno ciaydyaeB BO3Bpara KIMEHTOM MPOEKTa
JIOTOBOpA Ha JOPaOOTKY.

b.Iloka3arenu pesynsrara

3.00beM U TPaHCAKIIMOHHBIX M3/IEPIKEK
BO3HUKAIOIIKX MPU OCTPOCHUU
B3aMMOJICHCTBHUS C KIIMEHTAMHU Ipoliecca

B. Ilokazarenu YAOBJCTBOPCHHOCTH KIIMCHTA

4.CoOTBETCTBHE yCIOBUHN J0TOBOpa U (POPMBI
JI0TOBOpA CIIEIM(UKAIIMN HA «BXOE»

5. O0ObeM OpraHu3alMOHHBIX U3IEPIKEK,
BO3HUKAIOIIUX MPH 3aKIIOUYEHUH J10T0BOpa C
KJINEHTOM

2.5. TIK-1.1-2.V-1. Cootnecure stansl Bueapenus CCII:

Oran Coneprxanue
A. pa3paboTka nokaszareneit 1.mocne pa3pa®oTKu KapThl MoKazaTeneu ass
BCeil OpraHu3aIuu HOJTOTOBUTH

JOTIONIHUTEIbHBIE ~ KapThl I KaXJO0ro
I0/Ipa3JIEICHUS

b. BeIsiBNIEHHE TPUYMHHOM CBSI3U

2. yBs3aTh BO3HarpaxiacHue pabOTHUKOB 3a
yenexu ¢ BSC

B. pa3zpaboTtka nepapxuu KapT rnokasarenen

3. COCTaBUTh CITHCOK IoKasareneH,
OTpaKaIOMIMX BaKHeHIe (hakTopsl ycrexa
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I'. ycranoBieHHE CBSI3U € OILIATON 4. BbpIOpaTh mOKa3aTeNH, COOTBETCTBYIOIIHE
LIETIOYKE MPUYUHHO-CIIEACTBEHHBIX
OTHOIICHUH, YTOOBI HAMETUTh KOHKPETHYIO
JIOTUKY CO3JJaHUsI IEHHOCTH

. MOATOTOBKA uH(pacTpyKTypsl | 5. mpuBecTH cOOp MaHHBIX M OTYETHOCTH B
MH(POPMALMOHHBIX TEXHOJIOTUI COOTBETCTBHE C JIOTUKON BSC;
KOH(QHUTYpUPOBaTh U YIPABISATh CHCTEMHBIMHU
KOMIIOHEHTaMH, HYXHBIMH JUIS  CO3/aHUS
MHTETPHPOBAHHON CHCTEMBI

E. momyueHwe u wHCHoib30BaHHME OOpPATHOH | 6. MPOBOANUTH MEPUOAUYECCKUE COBEIAHHS IS
CBSI3U OLIEHKH OOpaTHOW CBSI3U U IMONACPKKU
HEIPEPHIBHOTIO YIIY4IIEHUS

BJIOK 3 - ITIPOBEPKA HABBIKOB (I1K-1.11-1.B-1. T1K-1.1-5.B-1.)

3.1. [IK-1.1-1.B-1. [IpounTaiite TEKCT W AAiTe MOJHBIA Pa3BEPHYTHIA OTBET

[Ipu BHempeHuM cucTeMbl COATaHCUPOBAHHBIX IIOKa3aTeleid BO3HMKIA CleAykomas mpoliema:
OTtcyTcTBHE WU MIPOTUBOPEUYUBOCTH JTAHHBIX, HEOOXOAUMBIX JII MOHUTOPHHTA rokasareneid. Kakoe
MH(POPMALMOHHO-aHAIUTHYECKOE COMPOBOXKICHHE HEOOXOMUMO JJIi MOHHUTOPUHTA KaKIOTO W3
nokasatenedl (yKaXuTe HCTOYHHKU TMONy4eHHs HH(opManuu, crnocod H3MEpeHHs IO KaXIOMY
roKa3areo)?

Ilepeuenb moxkazareneit

Jlo7s1 CKITaJICKUX 3a11acoB 10 PErHOHaM;

qycTasi NPUObLIb;

KonuuectBo crareit 1 kommeHTapueB B 1enebix CMU;

Cpennee Bpemsi pa3pabOTKU HOBBIX MPOIYKTOB;

TekydecTb KaJIpoB Cpeiy KIIIOUEBBIX COTPYAHHUKOB;

Josns ppIHKa KOMIIaHUH.

3.2. TIK-1.M-5.B-1 Omnummure, kak cOalaHCHUpOBaHHAs CUCTEMa IIOKa3aTeleld MOXKeT IOMOYb B
(¢bopMupoBaHuu cTpateruu koMmnanuu. Kakue kiroueBble aclieKThl CIe1yeT yUUThIBATh?

3.3. TIK-1.1-1.B-1. Kakum oOpa3om BHeApeHHE COANaHCHPOBAHHOW CHCTEMBI IOKa3aTeleid MOXKET
MIOBJIMATH HA MOTUBALUIO COTPYJAHUKOB?

3.4. TIK-1.1-5.B-1 OObsicHUTE 3HAYE€HUE KaXKAOH M3 YeThIpeX NEepCHEeKTHB B cOaJlaHCUPOBAHHON
CUCTEME ITOKa3aTeleH.

3.5. TIK-1.1-1.B-1. KakoBbI OCHOBHBIE TPYIHOCTH, C KOTOPBIMH MOTYT CTOJKHYTHCSI OpTaHHU3aIUU
IIpU BHEIPEHUHU cOATaHCUPOBAHHOMN CHCTEMBbI IOKa3arenen?

3.2. Kiiloun K KOHTPOJbHBIM 3aaHUSIM

1.1. I'ABB

1.2. b.

VYnydmeHnue ynpasiaeHus U OLUeHKH 3G (EeKTUBHOCTH.

CCII cnyXuT 1151 KOMIIZIEKCHOW OLIEHKU CTPaTerMuecKuX LeJiel opraHu3aliy, CBsI3bIBast
(GuHaHCOBBIC U HE(PMHAHCOBBIE MTOKA3ATENIN, YTO MIOMOIAET B YNPABIECHUH U MOBBIILICHUN
3¢ hEeKTUBHOCTH.

1.3. A.
duHaHCOBas!, KIIMEHTHI, BHYTPEHHHE MPOIECChI, 00ydeHHE U pa3BUTHE.
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CCII BxmrO4aeT dYeThIpe KIIOYEBBIE TIEPCIICKTUBBI, KOTOpPbIE HEOOXOMWMBI IS
KOMIUIEKCHOW OLIEHKH M yIIpaBJICHHs OBICTPON CMEHOW PHIHOYHBIX YCIOBHIA.

14. b. Beipyuka oT npogax.
Breipyuka OT mnpomax SIBISETCS KIIIOYEBBIM (MHAHCOBBIM IIOKa3aTeleM, KOTOPBIN
ITOMOTaeT OIICHUBATh (PMHAHCOBYIO Y(PHEKTUBHOCTH OM3HECA.

15. A. lons pbIHKA.
Jons pblHKa NOKa3bIBAaET, HACKOJIBKO YCIIEIIHO OpraHu3alus IO3UIHMOHUPYET CBOM
IIPOAYKTHI U YCIYTU CPEAH KIMEHTOB.

1.6. b. ITocTostHHBIN aHANIM3 U YITy4YlLlIEHHE TTPOLIECCOB.
Oo6parnas cBs3p B CCII no3BoasieT KOppeKTUPOBaTh CTPATErMU M TAKTUKU HAa OCHOBE
MOJIyY€HHBIX JAHHBIX U aHAJIN3a.

1.7. B. YBenuuenue npo3paqyHoCTy pe3ylIbTaToB.
CCII no3BoJyiieT YYMTBIBATH PaA3JIMYHBIE ACHEKTHl AEATEIBHOCTH MPEINPUATUSA, YTO
JIEJIaeT pe3yapTarbl 0oJiee NPO3payHbIMU JJIs BCEX YPOBHEH YIIPaBICHHUS.

1.8. B. IIpoleHT ycnemnHbIX MpoeKToB.
VYenex BBINNOJNHEHUS NPOEKTOB OTpakaeT 3(PQPEKTUBHOCTb BHYTPEHHUX IPOLIECCOB
OpraHu3alyi.

1.9. B. [Ipo3pauHOCTh KapbepHOTO POCTA U OLIEHKA IPOU3BOAUTEIBHOCTH.
CCII no3BomnsieT ycTaHABIMBATh Y€TKUE 1IN U MOKa3aTelH, YTO COIEHCTBYET O0YUCHHIO
U Pa3BUTHIO COTPYHUKOB.

1.10. b. JlonrocpodHoe cTparerndyeckoe miaHupOBaHUE.
HedunancoBble mMmoka3zaTenu, Takhe KakK YIOBIETBOPEHHOCTh KIHUEHTOB U KayeCTBO
POAYKLIHH, UTPAIOT BAXKHYIO POJIb B JOJTOCPOYHOM CTPATErH4€CKOM IJIAHUPOBAHUHU.

2.1. A2Bb5B151'4

2.2. A3b4B2I'1

2.3. A2Bb3B1T4

2.4, A235b4B1

2.5. A3Bb4BI11"2]ISE6

3.1. Jlo7s CKIIaJICKMX TOBAapHBIX 3aIllacoB MO peruoHaM: VICTOUHUK JaHHBIX - OyXTraJTepCcKui
OamaHc, crarhsi «3amacel». M3MepeHHe: COOTHOIIEHHE TMPOAAHHBIX TOBAPOB U
HaXOJSALINXCS Ha CKIIAJe.
Uucras npuOblib: VICTOYHHMK JaHHBIX: OTYET O (PMHAHCOBBIX pe3ynbrarax.. M3mepeHue
— pasHUIAa MEXAy BBIPYYKOH W BCeMHM  BHUJAMH pacxoloB (ChIpbe, 3apIuiara,
YIPABIEHYECKUE PACXObI, HAJIOTH, BBIILUIATEI 10 KpEAUTaM).
Cpennee BpeMsi pa3paOOTKM HOBBIX  NPOAYKTOB. VcTrouHuk: pesymbTarsl SCrum-
TUTAHUPOBAHMSI, KCIIEPTHOE MHEHHe, OeHuMapkuHT. M3MepeHue: pa3OuBKa Ha STambl,
BPEMEHHBIE  OTPE3KH, YCTAHOBJIEHHE MIOCJIEZIOBATEIbHOCTH,  MapauIeIbHOCTH
BBITOJIHEHHS 3a/1a4, CyMMHUPOBaHHE BPEMEHHBIX OTPE3KOB. (BO3MOXKHO HCIOJIb30BAHUE
10 no ynpanenuto npoekramu — quarpamma ['anra).
TexkydyecTb KaJpoOB CpeOu OCHOBHBIX COTPYIHMKOB. VICTOUHMK NaHHBIX: JOKYMEHTBI
KaJIpoBOro JenonpousBojacTBa. M3mepenue: KonmmdecTBO yBONMBIIKXCS B TEUEHHE
OIIPEETIEHHOTO MEPUOJa COTPYIHUKOB JIEIUTCS HA CPEIHIOK YMCIEHHOCTh MIEPCOHANA, a
3aTeM MOJIy4eHHasi cymma yMHokaetcs Ha 100.
Jlons peiHKa KoMmaHWH. VICTOYHHMK: OT4eT O (PMHAHCOBBIX TIOKA3aTENAX KOMITAHUU,
JaHHBbIE ~ MApKETUHTOBBIX U CTATUCTHYECKHUX UCCIIEIOBAaHUM B OTpaciu
(moTpedUTeNbCKUI CIPOC MCXOJS W3  CPEeIHUX IOKas3arened NOoTpeOsieHHs, JaHHBbIE
Poccrarta). M3mepenue: CooTHoleHHE OOIIET0 00BbeMa MPOJAK KOMIAHUU B OOIIEro
o0beMa MpoJIaX B OTPaciIu

3.2. CCII nomoraer B (OpMHpPOBAaHMHM CTpaTerMy KOMIIAHUH, CBA3bIBasg KPaTKOCPOUHBIE
JNEUCTBUS U JOATOCpOouUHble Lieau. OCHOBHBIE ACHEKThI, KOTOPBIE CIEIYET YUYUTHIBATH,
BKJIIOYAIOT MPHUBS3KY IOKa3arejaed K CTPAaTerMYEeCKUM LEJsIM, aHajlu3 BHEIIHEW Cpensl,
OTpe/iesIeHNE KIIFOYEBbIX KOMIIETEHIMI KOMIIAHUU U BHEJIPEHUE CUCTEMbI OOpaTHOM CBA3M
JUIs1 KOPPEKTUPOBKHU CTPATETMHU B 3aBUCHMOCTH OT AHAJIW3a PE3YJIBTATOB.

3.3. Buegpenue CCII moxeT 3HaUUTENIbHO MOBBICUTH MOTHUBAILIMIO COTPYIIHUKOB, TaK KaK OHA
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o0ecrieuyrBaeT SCHOCTh B LEISX M 3ajadax, IOBBIIIAET YpPOBEHb BOBJICYEHHOCTH U
orBeTcTBeHHOCTH. CHCTeMa MOTHBHUPYET TMEpPCOHAN K JIOCTHXKEHHUIO KOHKPETHBIX
PE3ybTaToOB, a TAKXKE MPEIOCTaBISET BO3MOXKHOCTHU Uil KAPbEPHOrO pocTa U 00ydeHHs
4yepe3 CUCTEMY OIIEHOK.

3.4. duHaHCOBas MEPCIEKTUBA OOCCIEUMBACT MOHUMAHUE YKOHOMHUYECKOW 3(P(HEKTUBHOCTH
OW3Heca; TEpCleKTHBa KIWEHTOB JaeT WH(POPMALUIO O PHIHOYHOW TO3UIUH H
VIOBIETBOPEHHOCTH  MOTpeOuTeNei;  BHYTPEHHSST  MEPCIEeKTHBA  MOKa3bIBaeT
3(pPEKTUBHOCTh TMPOLIECCOB BHYTPH KOMIIAHWH; TEPCIEKTHBA OOYYEHHUS M Pa3BUTHS
MIpeJICTaBIIsIeT COO0M OLIEHKY MOTEHIMala COTPYAHUKOB U OpraHU3al|K JIJIsl HHHOBallMK U
pocra.

3.5. OcHOBHbIE ~ TPYIHOCTH BKJIIOYAIOT CONPOTUBICHHE HM3MEHEHHSIM CO  CTOPOHBI
COTPYAHUKOB, HEIOCTAaTOK SICHOCTH B (OPMYIHPOBKE IOKa3aresel, HeoOXOIMMOCTh
oOy4eHHsl MepcoHaia, a TakKe CIOKHOCTh B MHTErpalli He(UHAHCOBBIX MOKa3areseil B
o0mIyro cuctema ympasiieHus. Pemienue 3tux mpobnem TpeOyeT BpEeMEHH W YCHIIUH, a
TaK)Ke MOJJIEPKKU Ha YPOBHE PYKOBOJICTBA.

Ixaja 1 KpUTEPUH OLICHKH TEKYLIEro TeCTUPOBAHMS
Yuc10 npaBUJIbHBIX OTBETOB Ouenka

90-100% mpaBUIIBHBIX OTBETOB OrneHKa «OTIUIHOY

70-89% mpaBUILHBIX OTBETOB OueHka «xopouio»

50-69% mpaBUIBLHBIX OTBETOB OneHka «y10BJIETBOPUTEIBHOY

Menee 50% npaBHIIBHBIX OTBETOB Or1eHKa «HEYTOBIETBOPUTEIBHO

3.3. [lepeueHs TeM ISl MPOBEPKHU 00pa30BaTEJbLHBIX Pe3yJILTATOB HA 3HAHUS

(BOmpoCHI K 3a4€Ty/IK3aMEHY, IPU HAJTUYHH)




