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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Koa nm HauMeHOBaHHE
KOMIIETCHIIUHA

Kox 1 HauMeHoBaHHne
HHANKATOPA T10CTH-
JKeHUS KOMIIeTEeHIINH

PesyabTaTsl 00y4e-
HHUS 110 JUCHHILIHHE

Buja arrecranuu n
OI[EHOYHBIX CPEJICTB

VYK-2. Cniocoben ymnpas-
JSATh IPOSKTOM Ha BCEX

dTarnax ero XXU3HEHHOTO
MKJIa

VYKM-2.U-1. Ilouumaet
MIPUHITATIBI TTPOEKTHOTO
MOX0J1a K YIIPaBIEHUIO

YKM-2.11-1.3-1. 3naer
OCHOBHBIC METOJI0JIOTH-
JecKHe MoaXoanl B cdepe
YHpaBICHUS MPOCKTAMU

VKM-2.1-1.3-2. 3uaer
METOALI ¥ MOLEIHU
CTPYKTYPHU3AIMH POCKTA

VKM-2.1-1.3-3. 3naet
METOAbI ynpaBneHH;I pI/IC-
KaMU MPOEKTA Ha BCEX
CTagusaXx €ro Xu3HEHHOT'O
LUKJIa

YKM-2.1-1.V-1. YMmeer
CTPOUTH U CTPYKTYPHPO-
BaTh KU3HEHHBIN ITUKII
MPOEKTA

YKM-2.1-1.Y-2. IIpume-
HSIET OCHOBHBIE MPOLIEAY-
PBI U METOABI YIIPABICHUS
MIPOEKTaMH U MMOATOTOBKH
MTPOEKTHBIX pEeHICHUN

Texkynuil KOHTPOIIb:
YCTHBIH ompoc, perre-
HUE 3a/1a4, TOKJIa, pe-
thepar,
MIPOMEXKYTOUHBIN TECT.
[IpomexxyTouHas aTTe-
crauus: GOHA OLEHOY-
HBIX CPE/CTB

YKM-2.1-2. JleMOHCT-
pHUpYET CIIOCOOHOCTH
yIpaBJICHHSI TPOCKTAMHU.

YKM-2.1-2.3-1. 3naer
OCHOBHBIC BUbI HpOGK-
TOB UX cHelu(UKy U 0CO-
OCHHOCTH yIpaBIICHUS
HUMHAU

YKM-2.11-2.3-2. 3naer
CIOCOOBI OLIEHKH TPOEK-
TOB € y4eTOM (haKTOpPOB
pHCKa U HeompeIeIeHHO-
CTH

VKM-2.1-2.3-3. 3naet
OCHOBHBIC TTPUHITUIIBI
YIIPABJICHHSI IPOCKTAMU
Ha BCEX CTaIUAX )KU3HEH-
HOTO IIUKJIA

YKM-2.1-2.V-1. YMmeer
TUTAHUPOBATH pean3a-
IO TIPOEKTA

YKM-2.1-2.Y-2. Ymeer
OIIeHUBATh YPPEKTUBHO-
CTH ITPOEKTOB

VKM-2.1-2.YV-3. YmeeT
I/ISMepSITB nu aHaJ'II/I?:I/IpO-
BaTb pe3ynLTaTL1 HpOCKT-
HOM IeSATEIbHOCTU

Texkynuii KOHTPOIIb:
YCTHBIN ompoc, pere-
HUE 33714, TOKJIa, pe-
¢epar,
IPOMEKYTOUHBIN TECT.
IIpomexyTouHas arre-
crauus: GOHA OLEHOY-
HBIX CPEACTB

VYK-3. Cnocoben opra-
HHM30BBIBaTh H PYKOBO-
JHUTH pabOTOI KOMaH/IbI,
BbIpa0aThIBasi KOMaHI-
HYIO CTPATETHIO JUIS

YKM-3.U-1. [loaumaet
Y 3HAaeT 0COOCHHOCTH
¢dopmupoBanus dpdex-
THBHOI KOMAaH/IbI

YKM-3.11-1.3-1. 3naer
OCHOBHBIC MOJIEITH KO-
MaHI000pa30BaHus U
(baKTOpPbI, BAUSIONINE HA
3¢ (HEeKTUBHOCTH KOMaHI-

Texkymui KOHTPOJIb:
YCTHBIH OIIPOC, TOKJIa,
pedepar,
MIPOMEXKYTOUHBIN TECT.
ITpomexxyTouHas aTTe-




JOCTHIKEHUS ITOCTABIIEH-
HOH I1eNH

HOM paboTHI

YKM-3.U-1.3-2. 3naer
METOABI U TEXHOJIOTUH
opranuzanuu 3pdexTus-
HOUI KOMaHJbl

YKM-3.1-1.Y-1. Ymeer
OIIPENEIAT POIU U CTa-
BUTH 3a/1a4U JJIs KaKJI0TO
Y4aCTHUKA KOMaHJIbl

YKM-3.U-1.V-2. Ymeet
MPOEKTUPOBATH METOBI
3¢ (eKTUBHOM KOMaHIHOM
paboTHI

YKM-3.1-1.Y-3. Ymeer
(hopMHPOBATH JOPOXKHYIO
KapTy KOMaHIHOTO B3au-
MOJEHCTBUS C YUETOM pe-
CYPCHBIX OIpaHUYEHUI

crarus: QoH/ OIeHOY-
HBIX CPEJICTB

I1IK 4- CriocoGHOCTb HC-
[10JI30BaTh aHAJIUTHYE-
CKY€ 3HAHUS MPH TUIAHH-
pOBaHHUH U IIPOTHO3HUPO-
BaHUN YKOHOMHYCCKOH
JeSITeIbHOCTH OpTraHn3a-
MU

[TKM-4.1-2 Ocymiects-
nsieT pa3paboTKy On3Hec-
IUIaHa

IIKM-4.1-2.3-1 3uaer
COBPEMEHHBIE METOIBI
OusHeC — aHaInU3a

[IKM-4.1-2.3-2 3naer
METOABI U MOACIIHN, UC-
MOJb3yEMbIE MPH yIPaB-
JIEHUU OH3HeC-
poIieccaMu

[TKM-4.11-2.3-3 3naet
MeToIbl cOopa, aHaITH3a 1
00paboTKH TaHHBIX, HE-
00XOMMBIX JIJISl PELICHUSI
HOCTaBJICHHBIX SKOHOMH-
YECKHX 3a/1a4

[IKM-4.1-2.3-4 3uaer
METObI ¥ TPUHIIATIBI
MPOEKTHOTO yIPABIICHHS

[IKM-4.1-2.Y-1 Ymeer
BBITIOJIHATH HeOGXO)II/IMLIe
JUTSL COCTaBIIEHUS SKOHO-
MUYECKHX Pa3JIeNoB Iuia-
HOB pacyeThbl, 000CHOBBI-
BaTh UX U MPEACTABIATH
pe3yIbTaThl pabOTHI B CO-
OTBETCTBUM C ITPUHATHIMU
B OpraHM3alliy CTaHIap-
TaMu;

[IKM-4.11-2.V-2 Ymeer
KPUTUYECKHU OI[CHUTh
npeJiaraeMble BApHaHThI
yIpaBJIEHYECKUX perIe-
HUH 1 pa3paboTaTh u
000CHOBATH TIPEIIIOKE-
HUSI 110 UX COBEPILECHCT-
BOBAHUIO C YUETOM KpU-
TEpUeB COLUAJIBHO-
HKOHOMHYECKOH ¢ pek-
TUBHOCTH, PUCKOB U BO3-
MOJKHBIX COLlHAJIbHO-
HSKOHOMHUYECKHX TOCTe -
CTBUH.

Texkynui KOHTpOIIb:
YCTHBIH ompoc, perie-
HHE 3a7a4, JOKJal, pe-
thepar,
MIPOMEKYTOUYHBIH TECT.
[IpomexxyTouHas aTTe-
crarus: QoH/ OIeHOY-
HBIX CPEICTB




[IKM-4.1-2.Y-3 YMmeer
KPUTUYECKU OI[CHUTh
npeJiaracMbple BapUaHThI
YIPaBICHUECKUX pellie-
HUU U pa3paboTaTh U
000CHOBATH TIPEIIIOKE-
HUS TI0 UX COBEPIIICHCT-
BOBAHUIO C YUETOM KpPU-
TEPUEB COIUATIHHO-
HKOHOMHYECKOH 3 pek-
TUBHOCTH, PUCKOB U BO3-
MOJKHBIX COITUATBLHO-
YKOHOMHUYECKHUX TOCTE]I-
CTBUH.

[IKM-4.1-2.V-4 YMmeer
HCIOIb30BaTh METOJIBI
MPOEKTHOM NIEATEIIbHOCTU

I[IKM-4.1-2.B-1 Bnageet
METOIaMH COCTABIIEHUS
Oun3Hec-IUIaHA




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. Bonipochl AJ1s1 HOATOTOBKHM K CEMHUHAPCKUM/IIPAKTHYECKUM 3aHATHAM

Tema 1. BBenenue B AUCHUIITIHHY 9KOHOMHKA IMPOEKTOB

I e

~

[aiite onpeneneHye NOHATHIO «ITPOEKT»

[TosicHUTE OCHOBHBIE XapaKTEPUCTUKE MTPOEKTA.

PackpoiitTe posap IPOEKTOB B pa3BUTUN OpTraHU3ALINH.

[lepeuncnuTe OCHOBHBIC MPU3HAKH KJIACCU(PUKAIIUU TIPOEKTOB.

IlosicHuTe conepkaHre OCHOBHBIX BUOB IPOEKTOB.

Uro npencrapiseT co00 WHBECTUIIMOHHBIN MPOEKT? B 4em oTimuue oT APyrux BUIOB MPOEK-
TOB?

[IpuBenuTe NpuMeEpbI COLIMATIBHBIX IIPOEKTOB.

[TpuBenuTe MpUMeEpHl HKOJIOTHYECKUX MPOEKTOB, peaTu3yeMbIX B peruoHe (KOHKpETHOW opra-
HU3AIIHAHN).

UYro npexacrapisieT codoi mopTdenb NPoeKToB?

Tema 1. MeTo10/10rTHYeCKHE OCHOBbI MPOEKTHOM J1eSITeJIbHOCTH

NoookrwnpE

[losicuute conepkanue yrnpaBiaeHUs IPOCKTaMHU.

Oxapakrepu3yiTe QyHKIUHN YIpaBICHUS IPOCKTaMHU.

Packpolite conepxaHne OCHOBHBIX JJIEMEHTOB IIPOEKTA.

Kakue mMeTosbl 1 MOJIeNI CTPYKTYpU3alluy POEKTa BhIJEIA0T? B uem ux cyrs?

Kakue cragum )KM3HEHHOTO LIMKJIA IPOEKTA BbIAEISIOT?

[TosicHuTe 11 U 0COOEHHOCTH YIIpaBJIEHHs! IPOEKTOM Ha CTAAMAX €ro KU3HEHHOTO LUKJIA.
OxapakTepu3yiiTe OCHOBHBIE IPUHIIUIIBI YIIPABJICHUS IPOEKTAMU Ha PA3JIMYHBIX CTAUSIX
YKU3HEHHOTO LIMKJIa TPOEKTaMHU.

Kaxue metozp! yripaBieHHsl pUCKaMu IPOEKTa UCTOIb3YIOT Ha KOHKPETHBIX CTAJUSX €r0 KHU3-
HEHHOI'0 IUKIa?

Tema 3. Ilpoueccsl n pyHKIMHU ynpaBJaeHUs] IPOCKTAMH

CoNR~ LN E

[TosicHuTe 0COOEHHOCTH MPOEKTHOTO YIPaBICHUS.

OxapakTepu3yiiTe METO/Ibl YIIPABIECHUS IPOECKTAMHU.

Kakwue npouecchbl peannsyrorcs MpH YIpaBIeHUU IPOEKTaMu?

[Tepeuncnure u oxapakrepusyiTe QyHKIMH yIIpaBIE€HUS IPOSKTaMHU.

Kakue ¢axTops! BnustoT Ha 3 PEeKTUBHOCTH KOMAaHAHON pabOThI B MPOEKTHOM YIPaBICHUH?
OxapakTepu3yiTe METO/Ibl U TEXHOJIOTMH OpraHu3ay 3(p(HEeKTUBHON KOMaH/IbI.

Uro npencrasisier co00il KOpropaTUBHAs CUCTEMA YIPABICHUS MPOEKTaMH?

[TosicHuTe PO MPOEKTHOTO O(hrca B KOPIIOPATUBHON CHCTEME YIPaBIEHUS IIPOSKTaMHU.
[Tepeuncnure 1 oXapakTepu3ynTe METO/IbI COCTaBJIEHUS OU3HEC-TIIIaHA ITPOEKTA.

10 B uem 3akirouaercs cyTb IPOEKTHO-OPUEHTUPOBAHHOTO YIIPABIECHUSA?

Tema 4. JxoHOMHMYeCKOe 000CHOBAHHE CTOMMOCTH IIPOEKTOB

o0 krwbdpE

o ~

[Tosicaute crocoOb! ¥ MpUEMbl SKOHOMHYECKOTO 000CHOBAHUS IIPOEKTOB.

UYro npencrasisger co0oi cTOMMOCTh TpoeKTa’?

OxapakTepu3yilTe OCHOBHbIE IPUHIIUIIBI YIIPABICHUS CTOMMOCTBIO IIPOEKTA.

[Tosicaute MeToabl cOOpa, aHanu3a U 00padOTKU JAHHBIX, HEOOXOIUMBIX JIJISi COCTABJICHHS
Ou3Hec-TIIaHa MPOEKTa.

Kakne MeToas! OIIEHKH pUCKOB IPOEKTOB UCIIONIB3YIOTCA? B ueM ux cyrtsp?

Kakue coBpeMeHHbIe METO/1bI OM3HEC — aHaJIM3a UCIIOIBb3YIOTCS ISl COCTaBIIECHHs OU3HEC-
IJIaHa MpoeKTa?

Kax onienuth cToumMocTh npoekta’?

B ueMm cyTh Or0mKeTHpOBaHMS poeKTa?

Kakue pacuersl HEOOXOAUMBI JUIsl COCTaBJICHUS] SKOHOMUYECKHUX Pa3/iesioB OM3HEC-TIIIaHOB
MPOEKTOB?



10.

OxapakTepu3yiTe UCTOYHUKH U METOAbI ((PMHAHCHPOBAHUS IIPOCKTA

Tema 5. CounanbHo-3k0HOMHYecKas 3P PeKTHBHOCTH NPOECKTOB

orwbpPE

o

[lepeuncnure KpuTEpUN COLUATHLHO-3KOHOMHUYECKOHN 3P PEKTUBHOCTH MTPOEKTOB.

Kakue ucronb3yroTcsi MeTO/Ibl OLIEHKH SKOHOMHUYECKON 3P (PEKTUBHOCTH MPOSKTOB?

Kakue ucnonb3yroTcst METObI OLIEHKH COIMaIbHOM 3()(PEeKTUBHOCTH TPOEKTOB?

Kakue conmanbHble IPOEKThI PEATTU3YIOTCS OPraHU3alUsIMU pEruoHa?

[TosicHuTe BO3MOXKHBIE COLMATBHO-IPKOHOMUYECKHUE TOCIIE/ICTBUS PeaTnu3allii IPOeKTOB (pea-
JIM3YEMBIX B PErMOHE WM B KOHKPETHON OpraHU3aliHN).

[lepeuncnure BO3MOXKHbBIE PUCKH PEAIU3alMU COLIMATBHBIX IPOEKTOB.

Kak ocyuiecTBisiercs naaHUpOBaHUE pealn3aliuu poeKTa?

Kpurepun oneHKku padoTbl HA NPAKTUYECKOM 3aHATHHI

MakcuMajJbHOe KOJINYECTBO

Kpurepun
purep 0aJ1JI0B 32 3aHATHE

YerHbI onipoc

OCHOBHBIE TEOPETHYECKHUE IOJOKEHHUSI TI0 BOIMPOCY PACKPHITHI. 5 6annos

HmeroTcs aneMeHTbl 000CHOBAaHUS BBIBOJIOB.

WwmeroTcss  armeMeHTH  cucTeMaru3anuu  uHpopManuu, (QaxKThl
PUMEHEHHsI TPOPECCUOHAIbHONW TEPMUHOJIOTHH.

Ou4eBHIHO  HCIIOJIb30BAaHUE  MCTOYHUKOB  PEKOMEH]IOBAaHHOU
JUTEPaTypBHI.

2.2. Tembl noknanoB u pecepartoB

1. Buzsl u knaccudukaiys mpoeKToB.

ok wnN

15.
16.

17.
18.

19.
20.

ITpoeKTHO-OPUEHTUPOBAHHOE YIIPABJICHNUE B OPraHU3ALNH.

VYrpasieHue NpoeKTaMu B OpraHax roCcy1apCTBEHHOM U MYHMIIUIIAIBHON BJIACTH.
JKv3HEHHBII LMK TPOEKTA.

Pa3pabotka Oro/xera mpoekTa (Ha KOHKPETHOM IIpUMepe)

. Ucnonb3oBaHne meToda aHanmsa nepapxuil B 3agadax paHXvpoBaHWsi NPOEKTOB KOM-

naHunn

. lccnepoBaHme n aHanns KIoueBbIX AOMMKHOCTEN KOMMAHUKM U nx oba3aHHOCTEN npu

ynpaeneHun npoektamm (Ha KOHKPETHOM rnpumepe)

. UccneposaHne metonos ynpaBneHna pecypcamMmmn npoeKkta C MCrnosib30BaHNEM CeTe-

BbIX ME€TOO0B

. OcobeHHOCTM ynpaBneHusi npoekTaMmm/nopTdensiMm NpoeKkToB B ... OTpacnu
10.
11.
12.
13.
14.

OueHka 3penocTu ynpaerneHust NpoekTaMu U cTpaTerMn ee noBblLLEHUS B KOMNAHUM
[MocTpoeHne KopnopaTMBHOWM CUCTEMbI YNPaBNeHUs NpoekTaMm B KOMMNaHum
MocTpoeHne cnCTeMbI ynpaBreHnsl NPOEKTOM (Ha KOHKPETHOM NpUMepe)
MocTpoeHne cncTemMbl ynpaeneHnsi NopTdenemM NPOeKToB (HA KOHKPETHOM MpuMepe)
MpuMeHeHne cTaHOAPTHLIX METOAOB M CPeACTB ynpaBreHns npoekTammn npu peanu-
3aumm NPOEKTOB B OAHOM 13 obnacrten busHeca

PaspaboTka cuctembl CTpaTerMyeckoro ynpasneHnsi NpoekTammn B KOMMNaHum
CeTeBble MeTOAbl NaHMPOBaHUSA paboT MO NPOEKTY M MX MCMNONb30OBaHME B ynpas-
NEeHNN NpoeKkTamm

®yHKUMOHANbHO-LENEBOW MOAXOM B YNpPaBfeHUN NpoekTamMmn u noptdensmMm npoek-
TOB KOMMaHUn

LleHHOCTHO-OpPUEHTMPOBAHHOE yNpaBreHMe NpoekTaMmm B KOMMNaHum

MeToabl ynpaBneHUs NPOEKTHLIMU PUCKaMMU.

OpraHusauus ynpaerneHus puckamm B NPpOEKTHOM AEATENbHOCTM OpraHn3aumu.




IlIkajia U KpUTEPHH OLEHKH JI0KJIAA

Kpurepun IHoka3zarean banisl
1. CTeneHb pacKpbITHS —  COOTBETCTBHE TEMeE JIOKIA/A; 70
CYLHOCTH IPOO/IEMbI — TIOJTHOTA U NIyOMHA PaCKPBITUSI OCHOBHBIX IMOHSATHUH;
— yMeHue paboTaTh C JIMTEpaTypoi, CHUCTeMaTu3upoBaTh U
CTPYKTYypUpPOBaTh Marepua;
— yMeHHe o0000IIaTh, COMOCTABIATh paA3IMYHBIE TOUYKU
3pEHHsI IO PACCMATPUBAEMOMY BOTIPOCY, apryMEHTHPOBATh
OCHOBHBIE ITOJIO’KEHHSI U BBIBOIBI.
2. O0OCHOBaHHOCTB BBIOOPA |—  KpYT, TIOJHOTA MCIIONb30BAHMS JIUTEPATyPHbIX HCTOYHMKOB| 15
HCTOYHUKOB 0 TeME;
— TIpUBJIEYEHUE HOBEHIINX pabor (>KypHaJIbHBIE
nyOIUKalMK, MaTepuayibl COOPHUKOB HAy4HBIX TPYIOB U
T.JI.).
3. U3noxenue — JINTEPATYPHBIN CTUIIb. 15

Hoxman onenuBaercs mo 100
CIIC/IYIOIIAM 00pa3oM:

90 — 100 6amI0B — KOTIIMYHOY;
70 — 89 6a/I0B — «XOPOIIOY;

OayuIbHOW 1Kaje, Oaibl MEPEeBOIATCS B OLIEHKH YCIEBA€MOCTH

50 — 69 6aIoB — «yIOBICTBOPUTEIILHO;
MeHee 50 0aoB — «HEYOBICTBOPUTEILHOY.

IIkana u kpurepuu oueHku pedepara (3cce)

Kpurepun

IToxka3zarean

Baniabl

1. HoBusna -
pedepupoBaHHOIO TEKCTA | —

aKTyaJbHOCTH MPOOJIEMBI U TEMBI,

HOBM3HA U CAMOCTOATENBHOCTh B TIOCTAHOBKE MPOOJIEMBI, B
(dbopMyTHpOBaHMM HOBOTO acleKTa BBIOpAHHOW  AJs
aHajm3a npoOIeMbl;
HaJu4ue  aBTOPCKOH
CYKIEHUM.

IIO3UIIHH, CaMOCTOATCIIbHOCTD

20

2. CreneHp pacKphITHS —
CYIIHOCTH IIPOOIEMBI -

COOTBETCTBHE TIaHA TeMe pedepara (I0KIaaa);
COOTBETCTBHE COICPIKAHUS TEME U TUIaHY;

MOJIHOTA U TIIyOWHA PACKPBITHSI OCHOBHBIX TOHATHU;
00OCHOBaHHOCTh CHOCOOOB U METOJOB paboOTHl ¢
Marepuaiom;

yMeHHe paboTaTh C JUTEPATYpOH, CHCTEeMAaTH3UPOBATh U
CTPYKTYPUPOBATh MaTEPUAIT;

yMeHHE 0000mIaTh, COMOCTABIATh pa3IMYHbIE TOYKU
3pEeHUs M0 PacCMaTpHUBaEMOMY BOIPOCY, apryMEHTHPOBATh
OCHOBHBIC IT10JIOKEHUA U BBIBOBI.

30

3. O00CHOBaHHOCTH BBIOOpPA |—
HCTOYHHKOB

KPYT, MMOJIHOTA HUCIIOJIb30BAHUS JIMTCPATYPHBIX HCTOYHUKOB
o TeMe;

MIPUBJICUCHUE HOBEHIIINX pabor (>KypHaJIBHBIC
MyOJTUKAIK, MaTepualibl COOPHUKOB HAyYHBIX TPYIOB H
T.I.).

20




Kpurtepun IHoka3zaren banisl
4. Cobmonenne TpeOOBaHUH |— MpaBUIbHOE OQGOPMIICHHE CCBUIOK HA HCIOJB3YEMYIO 15
K 0(hOpMIICHHIO JTUTEpaTypy;

— TI'PaMOTHOCTb U KYJIbTYpa U3JI0KECHU;

— BJIaJACHHUC TepMI/IHOJIOFI/Ieﬁ Y TTOHATUNHBIM arraparoMm,
— cobmronenne TpeboBaHM K 00beMy padoThI,

— KyIbTypa oOpMIICHHUS: BEIJIETICHUE a03a1leB;

— HCIIOJIb30BaHHE HH(POPMALIOHHBIX TEXHOJIOTHIA.

5. Usnoxenue — orcyrctBue — opdorpadHuecKuX M CHHTAKCHYECKHX | 19
OIMOOK, CTHIIMCTUYECKUX MTOTPEIIHOCTEH;

— OTCYICTBHE  OIICYarOK, COKpPALICHWH  CIIOB, KpOMeE
OOIIETIPUHATHIX;

— JUTepaTypHBII CTHIIb.

Pedepar omenmBaercs mo 100 OaymuibHOHM mmiKane, Oayulbl MEPEBOMATCS B OICHKH YCIIEBAEMOCTH
CIIC/IYIOIIAM 00pa3oM:

90 — 100 6amI0B — «OTIIMYHOY;

70 — 89 6aIoB — «XOpOIIOY;

50 — 69 6ayIoB — «yIOBIETBOPUTEIILHO;

MeHee 50 0aioB — «HEYJOBICTBOPUTEILHOY.

2.3. TeMbl KOHTPOJILHBIX PadoT
BapuaHTbl KOHTPOSbHbIX PAaboOT ANsA CTYAEHTOB 3a04HOWN (hOpMblI OOy4eHuUs

Bapuarnm 1

1. OYHKUMM KOMaHObl NpOeKTa.

2. PecypcHoe obecrneyeHne npoekTa.

BapuaHm 2

1. PecypcHoe nnaHupoBaHue npoekTa.

2. [lokyMeHTUpOBaHWe nnaHa npoekTa.

BapuaHm 3

1. KaneHgapHoe nnaHupoBaHue. [Npoueaypa NocTpoeHnsa KaneHaapHoro nnaxHa.
2. KOHTpOnb Xn3HeaesaTenbHOCTM NpoekKTa.

Bapuanm 4

1. KOHTponb kavyecTBa npoekTa.

2. 3aBepLUeHne NpoekTa.

BapuaHm 5

1. MNMokasaTtenu addEKTUBHOCTN NPOEKTA.

2. OcHoBHble (hasbl Npouecca ynpaBreHns pUCKOM NPOoeKTa.

BapuaHm 6

1. MeToObl aHanM3a puUcKoB NpoeKTa.

2. Cnocobbl CHMKEHNSA PUCKOB NPOEKTA.

Bapuanm 7

1. OnpegeneHne 1 xapakTepUCTUKM NPOeKTa.

2. CBsa3b NpoLEeCccoB ynpasneH1si NPOEKTOM C npoueccaMmu obLLero MeHeKMeHTa.
BapuaHm 8

1. OnpegeneHne XN3HeHHOro uukra rnpoekrta. dasbl XM3HEHHOTO LUKIa.
2. BHellHee 1 BHYTpEeHHEeEe OKpYXXeHue NpoekTa.

BapuaHm 9

1. CTpykTypusaums npoekta. Metoabl CTPyKTypu3auum.

2. OpraHunsaunoHHas CTpyKTypa UCNosTHUTErNen npoeKkTa.




Bapuarnm 10
1. dopmMMpoBaHME NHBECTULMOHHOIO 3ambicra (Maen) NpoekTa.
2. dnHaHcupoBaHuMe npoekta. Cnocobbl U UCTOMHUKN (DMHAHCUPOBAHNA NPOEKTA.

MeToanuyecKkue YKa3aHUs 10 BHINOJHEHUI0 KOHTPOJbHOM PadoThI
MaTepvan OomkeH manaratbCs KpaTKo U KOHKPeTHO. B koHue paboTbl obsizaTeneH Crnmncok
NCNONb30BaHHbIX NCTOYHUKOB 5-8. O6bem paboTbl He 6onee 10 cTp.

Wkana n KpuUutTepumun oueHKu KOHTpO.ﬂbHOﬁ pa6OTbI

AnemMeHTbI U 3Tanbl
BbINOSIHEHUA Mokasatenu SETRLENTATES
- 6annbl
KOHTPOJNIbHOW paboThbl
OTBeThbI Ha 3agaHna CootBeTcTBME TpEHGOBAHMAM METOANYECKNX 70
KOHTpOsibHOW paboThl pekoMeHaaumin K cogepXXaHuo KOHTPONbHON
(no BapvaHTam) paboTbl.
[MpaBuUnbHOCTL M NOSIHOTa NPOBEAEHUS
aHanusa/ oueHku/ peLleHus.
OTpaxeHune BbIBOOOB MO 3aaHUI0 U KX
000CHOBAHHOCTb.
CnncoK NCTOYHMKOB CobntogeHne TpeboBaHNn METOLNYECKMUX 5
pekomMeHgaumnm No Konm4yecTBy U KavyecTBy
NCTOYHMKOB.
OdhopmneHune CooTtBeTcTBME paspaboTaHHbIM TpeboBaHUAM 15
oopMneHUs.
CobniogeHre HOpM NUTEPaTYPHOro A3blKa.
OTcyTcTBME Opdhorpadpnyecknx m
NYHKTYaUNOHHbIX OLUMOOK, NOrPEeLLIHOCTEN CTUNSA
Cpoku BbINOMHEHNS CobntogeHne rpaduka BbINONHEHUS 10
KOHTPOJSIbHOM paboThl
100

KoHTponbHas pabota oueHuBaetca no 100 6annbHon wkane, 6annbl nepeBogaTcs B
OLEHKM yCneBaemMoCTu creayoLwmm obpasom:
* 51-100 6annoB — «3a4TEHOY;
* MmeHee 50 BannoB — «He 3a4TEeHOY.

3. OEHOYHBIE CPEJCTBA JJISI IPOMEXYTOYHOMN ATTECTALIUY

3.1. BaHK KOHTPOJILHBIX 3a/IaHUii (¢ yKa3aHUEM KOMIIETeHINH)
BJIOK 1 - IPOBEPKA 3HAHUN

BbibpaTbh oAuH NnpaBUMbHbLIN OTBET

1. (YKM-2.11-2.3-1.) [IpoeKT MOXXHO OIPEACIHUTh, KaK

A. COBOKYNHOCTb MEPONPUATUN, HANPaBAEHHbIX HA JOCTVXEHWUE YHUKANbHOW Lenn n orpaHu-
YEHHbIX MO pecypcam 1 BPEMEHMU;

B . cuctemy uenen, pesynsratoB, TEXHUYECKOW N OPraHN3aUMOHHOW OOKYMEHTaLuummn, Mmatepu-
anbHbIX, (PMHAHCOBLIX, TPYAOBLIX M WHbIX PECYPCOB, @ TaKkKe YNpPaBEHYECKNX PELUEHUA U
MepOonpUATUIA MO NX BbINOMHEHUIO;
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B. CUCTEMHbI KOMMIEKC MMaHOBbIX ((PMHAHCOBbIX, TEXHONOMMYECKNX, OpraHU3aLMOHHbIX U
np.) OOKYMEHTOB, coaepXKallumMx KOMMIEKCHO-CUCTEMHYIO MOAENb OEWCTBUIA, HanpaBneHHbIX
Ha AOCTUXXEHME OPUTMHANbBHOWN Lienu.

2. (YKM-2.1-1.3-3) Okpyxaroimas cpeia IpoeKTa — 3TO

A. COBOKYINHOCTb (baKTOpOB n O6'beKTOB, HenocpeaCcTBEHHO HEe NMpUHMMaWWKMX y4acTud B
npoekTe, HO BIMNMAKLLNX Ha NPOEKT N OCYLLECTBNALWNX B3aMMOﬂeVICTBV|e C NPOEKTOM U OT-
AaernbHbIMU €ro arnemMeHTamMmu;

5 . COBOKYMHOCTb BCEX YYaCTHUKOB NPOEKTa U APYrMX PU3UYECKUX N HOPUONYECKMX MU, 3a-
MHTEepPeCcOoBaHHbIX B €ro pesynsrarax;

B. COBOKYINHOCTb HE3aBNUCUMBbIX XO3F||7|CTBy|'OL|J,V|X Cy6'beKTOB, B3aMMOﬂeVICTByPOU4MX C y4acT-
HUKaMK NPOeKTa Hanpsmyio.

3. (ITKM-4.1-2.3-3) BromxkeT npoekta — 3T0

A. ce6ecTOMMOCTh MPOAYKIMHU POCKTA,;

B.00beM Beex 3arpar, HeOOXOAMMBIX M JOCTATOYHBIX JIJIs YCIEIIHON pean3alii MPOEKTa;

B. cTpykTypa, COCTaB U 3HAYCHUE CTATEH PACX0I0B, HEOOXOIMMBIX JIJIs PeATU3aliy IPOCKTA, M CTaTel
JI0XOJIOB, BOSHUKAIOIINX B PE3YJILTATE MPOEKTA.

Briopars BCE npaBusibHbIe 0TBeThI (00J1b1IE OHOTO)

1.4. (YKM-2.1-2.3-1.) Ilo xapakTepy NpeaMeTHON 00IaCTH BIICISIO IPOSKTHI:
A. MHHOBallMOHHBIE

b. uaBeCcTMLIMOHHBIE

B. MoHONIpOEKTHI

I MynpTUIIPOEKTHI

1.5. (YKM-2.1-2.3-1) Ilo cocTaBy ¥ CTPYKTYpe MPOCSKTHI MOAPA3ACISIIOTCS Ha:
A. MOHOIIPOEKTHI

b. MynbnpoeKTsI

B. conumanbabie TPOEKTHI

I'. 5xOHOMHUYECKUE TIPOEKTHI

J1. MeranpoeKTsl

1.6. (YKM-2.1-2.3-2) U3 aByx npoekToB Hanboee 3¢ GeKTUBEH TOT, Y KOTOPOTO:
A. unnekc pearabensHoctu (PI) Gonpie

b. ungexc penrabenpHoctu (PI) meHbIe

B. uucteiit nuckonTupoBanHsbiid 1oxo (NPV) 6omnbire

I'. yucTeiif tuckoHTHUpOBaHHbBIN A0x0A (NPV) MeHbliie

J1. cpok okymaeMocTH OoJbIIe

E. cpok okynmaemocTu MeHbIIIE

3anmo/JIHUTH NPONYCKH

1.7. (YKM-3.U-1.3-1) Teopuss moTuBanuu YUUTBHIBACT CIEAYIOUIME MOTPEOHOCTH
yenoBeKa: (pU3N0IIOTHYecKre NOTPeOHOCTH, 0€30M1acCHOCTD, JIF0O0Bb U MPUHAIIEKHOCTh, YBAXKEHHUE U
MPU3HAHUE, CAMOBBIPAXKEHUE.

1.8. (YKM-2.1-1.3-2) BpemeHHOW NPOMEKYTOK MEXKIy MOMEHTOM MOSBJICHUS, 3apOKICHHS
MPOEKTa U MOMEHTOM €T0 JIMKBUJIAIINH, 3aBEPIICHUS - 3TO
1.9. (YKM-3.U-1.3-2.) . CutyanroHHas MOIeNb JHUAEPCTBO Xepcu W biaHmmapa mpeamogaract
HaJIM4YME  YETHIPEX  OCHOBHBIX  CTWJIEH  pPYKOBOACTBA:  JUPEKTUBHBIA,  HACTaBHUYECKHH,
MOAACPKUBAIOIINI U
1.10. (YKM-2.1-1.3-1) OCHOBHOI JOKYMEHT, NpPEACTaBISIeMblii HHBECTOPY MPOCKTa, B KOTOPOM B
KpaTko# opMe U3J1araloTcs IIIaBHbIE XapaKTePUCTUKU MTPOEKTa
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BJIOK 2 — IPOBEPKA YMEHUI

2.1. (TTIKM-4.1-2.Y-1) B pe3yiabrare OCYHICCTBICHHS HHHOBAIIMOHHOTO MPOCKTa 00BEM BBIPYYKH OT
peanmu3anuu coctaBua 35,48 miH. py0. CebecToMMOCTh peann30BaHHOM mpoaykuuud — 31,22 miH.
pyO., B TOM 4YHCJI€ COBOKYITHBIC TIepeMeHHbIC 3aTpaThl — 23,41 mutH. py0. OnpenenuTs yCTOWYHUBOCTh
IIPOEKTa METOJIOM OIIPEJIETICHUSI TPAHULL O€3yOBITOYHOCTH.

2.2 (YKM-2.11-2.Y-2) Ouenure 3pHeKTHBHOCTh HHBECTUIIMOHHOTO MPOCKTA, PACCMATPUBAEMOTO IS
BKINMKOYEHNA B WUHBECTULMOHHYIO MnporpamMmmy KOMMaHUN. CraBka ONCKOHTUPOBaHNA paBHa
10%.

loabl 1-nropg 2-n rog 3-nrog
Jdoxoabl, MIH. py6. 600 600 600
Pacxogpbl, MiH. py6. 400 400 400

2.3. (IKM-4.1-2.3-4 3) YcTaHOBHTE COOTBETCTBHE MEXTY MPUHIMIIAMH YIIPABJICHUS POCKTAMH U MX
COACPKAHUCM.

K kaxxgon nosvummn, gaHHoW B nieBoM ctonbue, noabepute COOTBETCTBYIOLLYH NO3ULMIO U3
npasoro cronbua:

[IpuHUUMIIBI yIIpaBIEHUS TPOCKTA- Conepxanue
MU
A | [IpyHIMI SKOHOMHYECKON 1 | OnepatuBHO€ U THOKOE pearupoBaHUE KOMAH/IbI IIPO-
1e1eco000pa3HOCTH €KTa Ha U3MEHEHUs1 BHYTPEHHEHN U BHEIIHEN CUTyalluu
110 OTHOUIEHUIO K IPOEKTY
b | Ilpunuun pa3zneneHus mnoi- 2 | Onepexarouuii pocT OTAa4u OT pealn3alnuy poeK-
HOMOYHUH. TOB B CPAaBHEHHH C POCTOM 3aTpaT Ha UX peaInu3aluio
U COJIep>KaHue MPOEKTHOro oduca
B | ITpunuumn rubkocTH. 3 | Beibop 3¢ hekTUBHBIX MPOEKTOB I pean3aluy uc-
XOJIsl U3 YCIOBH BaKHOCTH, TPOOJIEMHOCTH U PECyp-
C000€eCTIeYeHHOCTH.
I' | IIpuHIMI KOHKYPEHTOCTIO- 4 | [loompeHnne MEHEKEPOB U KOMAH/IBI IPOEKTa Ha
coOHOCTH IIPUMEHEHHUE JTY4IIEr0 OTEYECTBEHHOI0 U MUPOBOIO
OnbITa B cepe ynpaBiIeHUs IPOEKTaMHU
I | Hpunmmn best practices. 5 | [IpuHa/Ie)KHOCTh KaKI0T0 IpoLiecca €qUHCTBEHHOMY
BIIJIEJIBITY, KOTOPBIN OTBEYAET 3a ATAMbl BHYTPUIIPO-
I[ECCHBIX pabOT U IOCTH)KEHUE UTOTOBOTO pe3yibTara

24. (YKM-3.1-1.Y-1) bBproc Takmen choOpMyTHpoBal CIEAYIOUIME CTAAUUd  Pa3BUTHS
KOMaHJIbl: (POPMUpPOBAHKE; INTOPM; HOPMAJHM3AlMs;, PE3YJIbTaTHBHOCTH, 3aBEpIICHUE. YCTaHOBHTE
COOTBETCTBMNE Mexay CTagnaMn pa3BnTnda KoMaHabl U X coaepXXaHneMm.

K kaxgoW nosvuuu, JaHHOW B NeBOM cTonbue, noaGepuTe COOTBETCTBYIOLLYIO MO3ULIMIO U3
npasoro cronodua:

Craguu pa3BUTHS KOMaH/IbI Conepxanue

A | ®opmupoBanue 1 | PaGora koMaHABI IpOEKTa CTAHOBUTCS 3PHEKTUBHOM.
PaboTast BMecTe, WieHbl KOMaH/Ibl IPOEKTA JOCTUTAIOT
OO0JIBIINMX U KAUECTBEHHBIX PE3yNbTaTOB

b | Utopm 2 | Komanna npoekra 3aBepiiaer paboTy U pacnaiaeTcs,
YyTOOBI IEPEUTH K IPYTHM MIPOEKTAM

B | Hopmanuzanus 3 | Komanna npoekra BrepBble cOOMpaeTcst BMeCTe, diie-
Hbl KOMaH/Ibl Y3HAIOT HHMOPMAIIHIO APYT O ApyTe

I' | Pe3ynbraTuBHOCTD 4 | Komansa npoekTa HaunHaeT ()yHKIIMOHHPOBATh KaK
€IVHBIIA KOJJIEKTHB.

A | 3aBepuieHue 5 | UseHbl KOMaH/Ibl IPOEKTA COPEBHYIOTCS 32 JIOJIK-

HOCTh B KOMaH/I¢, Ha 3TOW CTaJuu HAYMHAIOT TIPOSIB-
JIATBCA JIMYHBIC KQU4C€CTBA, CUJIbHBIC U cna61>1e CTOpO-
HEI JIIOJEeN
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2.5. (YKM-3.1-1.Y-2) MotuBaiusi KOMaHabl [IPOEKTa UMEET OTPOMHOE 3HAYEHHE JUTS JOCTHIKECHUS
NPOEKTHbIX Lenen un 3agad. NobyxaeHns paboTHUKOB K NPOM3BOAUTENBHOMY Tpyay 3aBUCUT
OT TOro, HaCKOSIbKO MPaBWIbHO Y4YTEHbl akTyarnbHble MOTPEeOHOCTM 4YenoBeka. YCTaHOBUTE
COOTBETCTBME MEXAY TEOPUAMM MOTUBALMK MU NOTPEBHOCTAMM YenoBeka

K kaxgown nosvuun, AaHHOM B neBoM ctonbue, nogdepute COOTBETCTBYIOLLYIO MO3ULMIO U3
npasoro cronbua:

Teopun MoTHBaIMK [TorpeOHOCTH UenoBeKa
A | Teopus 1. MakKnennanga 1 | Jlenbru, nu4Has BBIr0/1a, YOSKIECHUS, YyBCTBO JI0JITa
B | Teopus K. Ansnepdepa 2 | IlorpeOHOCTH JOCTUKEHHUS, BIACTH U MIPUYACTHOCTU
B | Teopus A. Macnoy 3 | DK3UCTEeHLIUAIbHbIE, COLIUATbHBIEC TOTPEOHOCTH, TTO-

TpeOHOCTH Pa3BUTHUS

I' | Teopus P. Xa66apaa 4 | ®uznonornyeckue noTpedHOCTH, 6€30MaCHOCTD, JIIO-
OOBb U IPUHAJICIKHOCTD, YBAKEHUE U MIPU3HAHNE,
CaMOBBIPAKCHUE

BJIOK 3 — IIPOBEPKA HABBIKOB

3.1. (ITIKM-4.11-2.B-1). daHbl myTH AJ1s1 IOCTPOEHHSI CETEBOrO rpaduka U MPOAO0IKUTEILHOCTD PadOT.

[Tytu ceTeBoro rpaduka: [TpomomkuTeTbHOCTL PAOOT:
L1:0-1,1-2, 2-5,5-7, 7-8 0-1 3
L2:0-1, 1-4,4-7,7-8 1-2 3
L3:0-1, 1-4, 4-5,5-7,7-8 1-3 3
L4:0-1, 1-3, 3-6, 6-7, 7-8 1-4 4

2-5 4
3-6 5
4-5 3,5
4-7 6
5-7 4,5
6-7 55
7-8 1
Heo0xonumo:

1. ITo 3amaHHOMY MEpeyHI0 paboT, TOCTPOUTH CETEBON TpaduK.
2. OnpenenuTs NPoI0JKUTEIbHOCTH MOJIHBIX MyTel rpaduka.
3. OnpenenuTts U BBIAETUTh KPUTUYECKUH MYTh.

4. OnpenenuTh pe3epB BPEMEHU KaKI0r0 MyTH.

MeToauueckue pekoMeHAaLMM K npoueaype oLueHUBaHUA

OueHka pesynbsraToB 0byyeHus no AncuunnuHe, XapaKkTepusyoLLmnx
C(hOpMMPOBAHHOCTb KOMMETEHLMM MPOBOAMTCHA B Mpouecce MNPOMEXYTOYHOW aTTectaunm
CTYOEHTOB MOCPEeACTBOM KOHTPOMbHOro 3agaHud. lNpyn aToM npouenypa AOOMmKHA BKIOYaTb
nocnenoBaTenbHOCTb AEUCTBUN, OMUCAHHYO HUXE.

1. MNMogrotoBuTENbHLIE AEUCTBUS BKHOYALOT:
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lMpepoctaBneHve CTydeHTaM KOHTPOSibHbIX 3afdaHWW, a Takke, ecnum 3TO
npeaycMoTpeHOo 3afaHueM, HeobxoaMMbIX NPUNOXeHU (POPMbl AOKYMEHTOB, CMPaBOYHUKN
nT.Nn.);

dukcaumo BpeMeHu NonyyYyeHns 3agaHns CTygeHTOM.

2. KOHTpOnbHblE OENCTBUS BKITHOYAIOT:

KoHTponb cobnogeHns cTyaeHTaMmm OUcUMniMHapHbIX TpeboBaHWM, YCTaHOBIIEHHbIX
[MonoxeHneM O NPOMEXYTOYHOM aTTecTauumn oby4vatomnxXca U KOHTPOSbHbIM 3agaHueM (npu
HanMyum);

KoHTponb cobntogeHnst CTyaeHTammn pernameHTa BpeMeHM Ha BbINONMHEHME 3af4aHus.

3. OueHoYHblE OENCTBUSA BKITHOYALOT:

Bocnpuatne pesynbtaToB  BbIMNOMHEHUA  CTYOEHTOM  KOHTPOSIbHOIO  3afaHus,
npeacTaBreHHbIX B YCTHOW, MMCbMEHHOW U MHOW hopMe, YCTaHOBNEHHOWN 3aJaHUEM.

OueHka npoBOAUTCA MO Kaxaomy OnoKy KOHTpornbHoro 3aganusa no 100-6annbHomn
LiKane.

HOIIBGI{GHI/IG HUTOI'OB OLCHKHM KOMIICTCHUHWH W PC3YJIbTATOB O6yquH$[ II0 JUCHUIIJIMHE C HC-
I10JIb30BAHUEM (I)OpMYJ'IBI OLICHKHU pE3yJIbTaTa HpOMe)KYTOqHOﬁ ATTCCTAllMU W IIKaJIbl HHTCPIIPCTAINH
pe3yJibTaTa IpOMEKYTOUYHOU aTTECTALlUH.

OrueHka pe3yapTaTa IPOMEKYTOUHON aTTECTAIlMU BBITIOJIHSIETCS C UCTIOJIB30BAHUEM (POPMYITBI:

>
P= i=1
3 ,

rae /1; — orieHKa Kak10ro 0JI0Ka KOHTPOJIBHOTO 3aJaHus, B Oaiax

LLikana nHTepnpeTauum pesynbrata NPOMeXyTO4YHOW aTTecTauum
(chopMMpPOBAHHOCTM KOMMNETEHLUMW U pe3ynbTaToB O0YYeHUA NO AUCLUNIIMHE)

Pesynprar
IIPOMEKYTOUHON
arrecraiuu (P)

Orenka copMupoBaHHOCTH KOM- | OIleHKa pe3ysbTaToB 00Y-

o Ouenka ECTS
[ETEHIAI YEeHUS IO TUCHUIIINHE

HeynoBneTBoputenbHO

OT1 0 pgo 36 He chopmuposana. (He 3auTeHo)

F (ue 3auteHo)

«be3yc/10BHO HEYJOB/IEeTBOPUTEIbHO»: KOHTPOJIbHOE 3aaHie BBINOJIHEHO MeHee, yeM Ha 50%,
NperuMyleCTBEHHAS YacTh Pe3yJIbTATOB BbINOJTHEHUS 3aIaHUSl CO/IEPKUT rpydbie OIIMOKH, Xa-
PaKTep KOTOPBIX YKa3bIBAaeT HA OTCYTCTBHE Yy 00y4Yalouierocsi 3HaHWi, yMCHHH ¥ HABBIKOB 110
AUCHUILINHE, He00XOAUMBIX H I0CTATOUYHBIX /Il pelleHUus1 NpodeccHOHAIBHBIX 32124, COOTBET-
CTBYIOLIUX 3TaNy GOpMHUPOBAHMSA KOMIIETEHIMH.

YPOBeHL BJaJJ€HU KOMIIETCH-
nmeii HegocTaroveH 1Jsi ee gop- | HeynosneTBoputensHO
MHPOBaHUSI B pe3yJjbTare 00y- | (HE 3aUTE€HO)

YCHUA IO JUCHUIIJIUHE.

Ot 37 no 49 FX (He 3auTeHO)

«YCI0BHO HEYI0BJIETBOPHUTEIbHO» KOHTPOJIbHOE 3aJaHUe BBINOJHEHO He MeHee, yeM Ha 50%,
3HAYUTEJIbHASA YACTh Pe3y/bTATOB BBINOJHEHUS 3aJaHUA COAEPKUT OIMOKHU, XapakTep KOTO-
PbIX YKa3bIBaeT HA HEJOCTATOYHBI YPOBeHb BJajeHUs] 00yYalOLIMMCs 3HAHUSIMM, YMEHUSIMH U
HABBIKAMH 10 IMCIHUIINHE, HeOOXOAMMBIMHU /Il pelieHusi Npo¢ecCHOHAIBHBIX 32/1a4, COOTBET-
CTBYIOIIMX KOMIICTCHIMH.

YpoBeHb BJIaJleHUS KOMIIETEH-
nHeil TOCpeACTBeHeH s ee | YOOBMETBOPUTENBHO
¢opmupoBanuss B pe3yiabtare | (324TEHO)

00yuyeHusi 10 TUCHUILINHE.

Ot 50 1o 59 E (3aureno)

«IlocpeacTBeHHO»: KOHTPOJIbHOE 33/IaHUE BBINOJHEHO He MeHee, yeM Ha 50%, Ooabmias yacTb
pe3yJabTaTOB BBINOJHEHHUS 32aHUSl COAEP:KUT OIIUOKH, XapaKTep KOTOPBHIX YKa3bIBaeT HA MO-
Cpe/ICTBEeHHBIIl YpPOBeHb BJIa/IeHUs] 00y4al0IMMCs 3HAHUAMM, YMEHUSIMU U HABBIKAMM 10 JHC-
HHMILIHHE, HO MIPU 3TOM MO3BOJISIeT CAeJATh BHIBOJ 0 TOTOBHOCTH 00y4al0IIerocsi pemarb THIO-
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PesynbTar
IIPOMEKYTOUHOU
arrectanuu (P)

Onenka chopMUpOBaHHOCTU KOM- | OIeHKa pe3yabTaToB 00y-

. Ouenka ECTS
[ETEeHINI YeHU 10 JUCLIUILINHE

BbIC l'[p()(l)eCCI/IOHaJILHLIe 3agavdu.

YpoBeHb BJaJeHUs] KOMIIETEH-
HMei yJI0BJETBOPUTENIEH 115 ee | YOOBNETBOPUTENBHO
dopMupoBaHuss B pe3yabTarte | (3a4TEHO)

00y4eHHsl M0 JHCHHILINHE,

Ot 60 10 69 D (3aureHo)

«Y10BJIETBOPUTEJIbHO»: KOHTPOJIbHOE 3a/laHHE BbINOJHEHO He MeHee, YeM Ha 60%, MeHbIIas
4acTh Pe3y/ibTATOB BBINOJHEHUS 32[aHUSL COJEPKUT OMMOKHM, XapaKTep KOTOPbIX YKa3bIBaeT
HA MOCPeJACTBEHHBI YPOBEeHb BJaJIeHUs1 00y4alomMMCsl 3HAHUSIMH, YMEHUSIMH ¥ HABBIKAMHU 110
AUCHMILINHE, HO IIPH 3TOM MO3BOJISIET CeJIaTh BHIBOJ 0 TOTOBHOCTH 00y4al0lIerocs pemarhb TH-
noBbie NpogecCHOHATbHBIE 32124 H.

YpoBeHb BJaJeHHsA KOMIIETEH-
nueil MpPeuMYLIeCTBEHHO BBICO-
Ot 70 n0 89 KHii u1s1 ee popMupoBaHusi B pe- | XOPOLLO (3a4TEHO) C (3a4TeHo0)
3yJbTaTe 00ydeHusi M0 TUCIHII-
JIMHE.

«Xopo1o»: KOHTPOJIbHOE 3a/laHHe BBHINOJHEHO He MeHee, YeM Ha 80%, pe3yJbTaTbl BbINOJIHe-
HHS 32IaHUS COJEPKAT HECKOJIbKO HEe3HAYMTEJbHbIX OIIMOOK M TeXHHUYECKHX NMOIPelHOCTeN,
XapaKTep KOTOPbIX YKa3bIBaeT HA BHICOKMII YPOBEHDb BJIaJleHHs 00yUAI0IMMCS 3HAHUSAMH, yMe-
HUSIMU M HABBIKAMH 1O JMCUHUILIHHE U MO3BOJISIET ¢/1€J1aTh BHIBOJ 0 TOTOBHOCTH 00y4aromerocst
peliaTh TUNOBbIE M CHTYaTHBHbBIE NPodeccHOHATbHbIE 3aJa4H.

YpoBeHb BJIa/IeHUs] KOMIIETEH-
uueil BbICOKM 1J191 ee popMuUpo-
BaHHUsI B pe3yJbTaTre 00y4yeHUs
10 AUCHUIIMHE.

OT1 90 10 94 OTnuyHO (3a4TEHO) B (3auteno)

«OTIANIHO»: KOHTPOJIbHOE€ 3aJaHUE€ BLIIIOJJHCHO B INIOJTHOM Oﬁ'l)eMe, pe3yjbTaTbl BbBINNOJHCHUSA
3aJaHUudA COoAepKAT OJHY-ABE€ HEIHAYHUTECJIbHBIC OIHH6KI/I, HECKOJBbKO TEXHHYECKHUX IIOIPEHIHO-
CTeﬁ, XapaKTeEP KOTOPLIX YKA3bIBACT HA BBICOKMH YPOBEHDb BJIaACHUSA 06yqa1011mMc51 3HAHUAMMU,
YMEHUSAMHA U HABBIKAMHU 1O TUCHUIIMHE U MMO3BOJHACT CI€/JIaTh BBIBOJA O TOTOBHOCTH oﬁyqamme-
roc#da 3(1)(l)eKTI/[BHO peuiaTb TUIIOBLIE U CUTYaTUBHLIC HpO(l)eCCI/IOHaJI])HI)Ie 3aga4ym, B TOM 4YHCJIE
IMOBBIIICHHOT0 YPOBHSA CJI0KHOCTH.

YpoBeHb BJIaJICHUA KOMIIETEH-
nueil MpeBOCXOAHBIN 151  ee
¢popmupoBanuss B pe3yabTare
00yuyeHusi MO TUCHHIJIMHE.

Ot 95 o 100 OTnuyHO (3a4TEHO) A (3auTeHo)

«IIpeBOCX0IHO»: KOHTPOJIbHOE 3aJaHNe BBINOJHEHO B MOJHOM 00beMe, pe3y/bTAaThl BbINOJIHe-
HUS 32J]aHUSI He COAepPKAT OIIMOOK M TeXHHYECKHX NMOrPelIHOCTel, YKa3biBAT KAK Ha BbICO-
KMl YPOBEHb BJIa/IcHUS 00y4alOIMMCS 3HAHUSIMU, YMEHUSIMM U HABBIKAMH MO IMCUHUILIHHE, MO-
3BOJISIIOT C€JIaTh BBIBOA O TOTOBHOCTH 00y4arouierocsi 3(p(peKTUBHO pemiaTh THIOBbIE U CUTYa-
THBHbIE NPodecCHOHAIbHBIE 32Ja4H, B TOM 4YMCJie MOBHIIIEHHOI0 YPOBHS CJI0KHOCTH, CIOCO0-
HOCTH pa3padaTbiBATh HOBbIE PelICHUS.

3.3. MATEPUANDBI OANA TEKYLWENO KOHTPOJIA
MaTtepuanbl Ona TeKylero KOHTpona ¢oHaa OUEHOYHbIX CPeacTB paspaboTaHbl B
COOTBETCTBMM paboyern nporpammMon AUCUUNIIMHBI U OCHOBHOW NpodecCcnoHanbHOn
obGpasoBaTensHOM NPOrpamMMOn.

TecToBbIE 3aJaHUSI 11O AUCIHHUIIINHE

1. CnoXHBIMU METO/IaMH OLIEHKH WHBECTUIIMOHHBIX MPOEKTOB SBIISIOTCS PACUETHI TOKAa3aTeNeH:
A. IIpocrast HOpMa IpUOHLTH
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b. BHyTpeHHs1s1 HOpMa JOXOAHOCTH

B. CraBka nmpuOBUIBHOCTH MPOEKTA

I'. JINCKOHTUPOBAHHBIN CPOK OKYIIA€MOCTH BIIOYKCHUHN
J. Yucras Tekyas CTOUMOCTb

2. Inarpamma ["anTa — 970!
A. TOpU3OHTAJNbHAs JHHEWHAs JaUarpaMma, Ha KOTOPOW pPabOTHI TMPOEKTa MPEACTABISIOT-
Csl IPOTSKEHHBIMU BO BPEMEHHM OTPE3KaMH, XapaKTEPU3YIOLIMMHUCS BPEMEHHBIMH W JIPYTH-
MU [apamMeTpamMu
b, 1OKyMeHT, ycTaHaBIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYECHUS IIPOEKTa
B. rpadmueckoe n3obpaxeHne nepapXxuaecko CTpPYKTyphl BCEX padoT MPOeKTa
I'. nepeBo pecypcoB poekTa
J1. opranu3anuoHHas CTPYKTYpa KOMaH/Ibl POEKTa

3. Kanenmapuslii ian — 310:
A. JIOKyMEHT, YyCTAaHaBIMBAIOIIMN TOMHBIA TEepedeHb paboOT TMPOEKTa, HX B3aUMO-
CBA3b, ITIOCIICA0BATCIIbHOCTE U CPOKHU BBINIOJIHCHHA, IIPOAOJIKHUTCIIBHOCTH, a TaKXC HCIIOJIHUTC-
7ieil ¥ pecypchl, HEOOXOAMMBIE JIJISl BBIIOJIHEHUS PaboT MPOeKTa
b. cereBas nuarpamma
B. mu1an o coznanuio KaneHaaps
I'. TOKyMEeHT, yCTaHaBIMBAIOIINI OCHOBHBIE PECYPCHBIE OIPAHUYEHHUSI IPOEKTA

4. Ecnu ipy peam3aiiiy MpoeKTa BeChbMa BEPOSITHA TIOJTHASI TIOTEPsl TPUOBLIN, PUCK CUMTACTCS:
A. Cnenuduyeckum
b. lonyctuMsiM
B. Cucremarnueckum
I' Kputnueckum
M. Karactpopuueckum

5. )KM3HEeHHBIH UK IPOEKTa — 3TO:

A. Craaus pea3alyy MpoeKTa

b. Cragus npoekTupoBaHus IPOEKTa

B. BpemeHHOH MPOMEXYTOK MEXy MOMEHTOM 00OCHOBAHMSI NHBECTUIIUN 1 MOMEHTOM, KOT1a
OHH OKYIIHIIUCH

I'. BpeMeHHOI IPOMEXKYTOK MEKTy MOMEHTOM IOSBIICHHUS, 3apOKACHUSA IPOEKTA © MOMEHTOM
€ro JUKBUAALNH, 3aBEPLICHUS

J1. BpeMeHHO# pOMEXYTOK MEKy MOMEHTOM IOJIYYEHUS 3aaHHs OT 3aKa34MKa U MOMEHTOM
CIlauy IIPOEKTA 3aKa34uKy

6. Buyrpennss Hopma goxoaHocTH (IRR) moka3ssiaer:
A. Tlpu kakoif cyMMe HHBECTULIMOHHBIX BJIOKEHHH MPOEKT OYJET BHITO/IEH
b. Ilpu xakux o0beMax MPOU3BOJCTBA HHBECTULIUH B MIPOEKT OKAXYTCs 3 (HEKTUBHBIMU
B. IIpu xakom ypoBHEe TpeOOBaHHI MHBECTOPA MO JOXOAHOCTH MPOEKT COCTOSATENIEH
I'. IIpn xakoM ypOBHE TOXOIHOCTHU IIPOCKTHBIE PACXObl HAYUHAIOT ITOKPBIBATHCS TOXOIaMHU

7. Tlpemus 3a pUCK TpPU HU3MEHEHUU YPOBHS CHUCTEMAaTHUYECKOTO HWHBECTUIIMOHHOTO pHUCKA TIO
KOHKpPETHOMY (DMHAHCOBOMY MHCTPYMEHTY JIOJIKHA!

A. BO3pacTaTh IpONOPLHUOHAIBHO;

b. cHmxarbes;

B. u3meHsThCS MpONopLUHOHATBEHO U3MEHEHUIO CHCTEMATUYECKOTO PUCKa;

I'. ocTaBarbCcsl HEU3MEHHOIA.

8. Ecim 6eta-k03phUIMEHT HHBECTUITMOHHOTO TOPTQEs paBeH 2, TO 3TO O3HAYAET, UTO:
A. IpY yBETMUEHUH OKUIAEMOM TOXOIHOCTU PHIHOYHOTO mopTdens Ha 1% N0XOTHOCTh MHBE-
CTUIIMOHHOTO MOpTderst yMeHbIuTcs Ha 2%



16

b. mpu yBenuueHUM 0XUAAEMOUN JOXOMHOCTH PHIHOYHOTO mopTdens Ha 1% AOXOTHOCTh WHBE-
CTUIIMOHHOTO nopTdens ymeHbmutes Ha 0,5%

B. mpu yBenuyeHU# OXHMIa€MOU JOXOJHOCTH PBIHOYHOTO mopTderns Ha 1% MOXOMHOCTh WHBE-
CTUIIMOHHOTO MopTdens yBenuuuTcs Ha 2%

I. mpu yBenuYeHUN OXUAAEMON TOXOMHOCTH PBIHOYHOTO TopTdens Ha 1% AOXOTHOCTh WHBE-
CTUIIMOHHOTO nopTdens yBenuuutcs Ha 0,5%

9 . CereBoii rpauk — 3TO AMHAMUYECKasi MOJICIb MTPOEKTA, KOTOPasi OTPAXKAET IMOCIIEI0BaTeIbHOCTh U
3aBUCUMOCTh  Pa0OT, HEOOXOOUMBIX [UIA YCIEHIHOTO 3aBepIICHUs TNPOeKTa. Ycmauosume
nOC1e008AMENbHOCHb COCMABLEHUS CEMEB020 CPAPUKA.

1. Onpenenenue cBsA3u Mexay paboramu

2. OnpeneneHne cOCTaBa M JUIMTEIILHOCTH padoOT

3. OnpeneneHne paHHETO U MO3THETO HavYalla 1 OKOHYaHUS padoT

4. OnpeneneHue MOCIEI0BATEILHOCTH padboOT

5. Onpenenenrue KpUTHUECKOTO MyTH

10. Commacuo 'OCT P MCO 21500-2014 «PykoBOACTBO O MPOSKTHOMY MEHEIDKMEHTY» YKHU3HECHHBIN
LUKJI MPOEKTa OXBaThIBAET MEPHOJ BPEMEHH OT Hayalla MPOEKTa 0 €ro IJIAHOBOTO OKOHYAHMS WU
JOCPOYHOTO MPEKpaIleHus. YCTaHOBHUTE TOCIEI0BATENLHOCTD (ha3 )KMU3HEHHOTO IUKJIA TIPOEKTA.

1. UcnonHeHune npoexTa

2. KOHTpOIIb HCIIOTHEHUS TIPOCKTA

3. Muunmanus npoekra

4. 3aBeplueHHe POeKTa

5. IInaHupoBaHue TPOEKTa

11. CuryanumoHHas Moneib JHIEPCTBO Xepcu W bnaHmapa mpenmonaraeT HajdU4ue YeThIpEX
OCHOBHBIX CTHIIEH PYKOBOACTBA. YcTaHoBHTE COOTBETCTBHE MCXKAY CTHUJIEM PYKOBOJACTBA KOMaHILOﬁ u
€ro COJIEpKaHUEM.

K xaxmo¥ mo3uiuu, 1aHHOW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 MPABOTO
cTonoOua:

Ctuiab pyKoBOJCTBA CopepxaHue

A | JlupexTuBHBIN 1 | PykoBonuTens NpuHUMaeT Haubosee BaKHbIE pelie-
HUS, HO YacTh 3a]1a4 BHIHOCUTCS Ha 00CYX/IEHHUE KOJI-
JIEKTUBY KOMAaHJIbl IIPOEKTA.

b | HacraBuuueckuii 2 | CoOTBETCTBYET aBTOKPAaTUUYECKOMY CTUJIIO YIpaBiie-
HUSl, BCE pElICHUs IPUHUMAET PYKOBOAUTEIh

B HOI[I[Cp)KI/IBaI-OH_II/Iﬁ 3 ITo3Bomser PACKPBITh NOTCHIUAJI CIICLIUAJINCTOB KO-
MaHAbI U IIEPECIOKNUTHL HAa HUX YaCTh OTBETCTBCHHOCTHU
34 IPUHATUC pCI_HCHI/Iﬁ

I' | Henerupyromuii 4 | COOTBETCTBYET JIEMOKPATHUYECKOMY CTUJIIO JTUAEPCT-
Ba, pYKOBOJIUTENb BBICTYIAET B POJIM YICHA KOMaH/bI,
00CyX/1aeT ¢ KOMaH01 Ueu U MpoOIeMBbl IO TPo-
€KTHBIM 3a/1a4am

12. Tlpm pabGore Haj MpPOEKTaMH YacTO BO3HHKAIOT KOHQIMKTHL. Mojenb, OCHOBaHHAs Ha paborax
Kena Tomaca u Panbda Kunmanna, omnuchiBaeT cmocoObl pearrupoBaHUs Ha KOHQIMKTHI Ha
OCHOBE COOTHOIIICHUSI CHUJI MEXIY COTPYIHHKAMH W KEJIaHWsl COXPAHUTh XOPOIIHWE OTHOIICHHUS.
YcTaHOBUTE COOTBETCTBHE MEXKIY CIIOCOOAMU pearupoBaHus Ha KOH(MIMKTHI U MX COJACPKAHUEM.

K xaxmol mo3unuu, TaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIONIYIO TTO3UIIMIO U3 MPABOTO
croJoua:

Cnioco0ObI pearnpoBaHus Ha KOH- Conepxanue
(GIUKTHI
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A | CoTpyaHH4YECTBO 1 | Yacro npumeHsieTcsi B 0€3BBIMTPHIIIHBIX CHEHAPUAX
(Hampumep, BHITIOJTHEHHE TPEOOBAHUS KOHTPOIUPYIO-
[IMX OPraHOB BMECTO €r0 OCIapuBaHUs).

b | CrmaxuBanue/ mpucrocad- 2 | llogpazymeBaeT 0ObEAMHEHNE PA3HBIX B3MJISIOB HA
JIMBaHUE KOH(VIMKT, IOCTHXKEHNE KOHCEHCyca
B | IIpunyxnenue 3 | [Ipumensietcs, Koraa OTHOCUTEIbHbII aBTOPUTET HITU

CHJIBI CTOPOH Pa3In4arOTCA. IO3BOJIACT COXPAHUTH
TapMOHHUIO B OTHOIICHUAX

I' | Komopomucce 4 | OnHa cTopoHa KOH(MDIMKTA HABS3BIBAET CBOO BOJIO
JIPYroi CTOPOHE
I | Yxionenue/usderanue 5 | CropoHbI KOH(MIUKTA TOTOBBI )KEPTBOBATH KAKUMHU-TO

MHTEPECaMU JJIsl TOCTUIKEHUS JKEIaeMBbIX pe3yJIbTaToOB
1 130€XKaHUs ACKATIAINK KOH(IINKTA

13. KomaHpI TPOEKTOB MPOXOAAT pPa3HbIe CTaIuU pa3BUTHs. [loHUMaHHE CTaUK PA3BUTHS KOMAHIbI
MIOMOTaeT PYKOBOAUTENSIM MPOEKTOB MOAIEPKUBATh KOMaHAY M CIIOCOOCTBOBATh €€ pa3BUTHIO. bproc
Takmen copmymTupoBai ATk CTAIUIN pa3BUTHS KOMaH/IbI.

1. Hopmanu3zanusi.

2. ®opMUpOBaHUE.

3. Pe3ynpTaTuBHOCTb.

4. tTopm.

5. 3aBepieHue.

14. BaxxHoe 3HaueHue B JOCTHIKEHHUHM IieJiel pOeKTa MMeeT MOTHBALMs KOMaH/bl IpoeKTa. Boiens-
10T IPOLIECCYaIbHBIE U COJIEpKaTeIbHbIe TEOpUU MoTuBauuu. K mpoueccyaabHbIM TEOpUSM MOTHBA-
LMY TIEPCOHAJIA OTHOCSTCSL:

A. Teopus notpebHocTel A. Macnoy;

b. Teopus oxunanus B. Bpyma;

B.. Teopus npuobperennsix norpedHocreit J{. MakKnenanna,

I'.. Teopus cymecTBoBaHus, cBsi3u U pocta K. Anbaepdepa;

J. nByxdaxrtopHas teopust . ['endepra

15. bproc TakmeH cPopMyIUpOBaI CIEAYIONINE CTAIUU PA3BUTUS KOMAaHbl: (JOPMUPOBAHUE; IITOPM;
HOpManu3alus; pe3yabTaTUBHOCTh; 3aBEpIICHHE.  YCTaHOBUTE COOTBETCTBHE MEXKAY CTaIUsSIMU
pPa3BUTHS KOMAHJIBI U MIX COJCPKAHUEM.

K kaxmoii mo3uinu, 1aHHOW B JIEBOM CTOJNOIIE, MOJOEPUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 MPABOTO
cTonoua:

CTa,Z[I/II/I Pa3BUTHA KOMAaH/bI COI[Cp)KaHI/IC

A | ®opmupoBanue 1 | PaGora koMaHABI IpOEKTa CTAHOBUTCS 3PHEKTUBHOM.
PaboTast BMecTe, WieHbl KOMaH/Ibl IPOEKTA JOCTUTAIOT
OO0JIBIINX U KAaUECTBEHHBIX PE3yNIbTATOB

b | IItopm 2 | Komanna npoekra 3aBepiaet paboTy U pacnaiaeTcs,
YTOOBI IEPEUTH K IPYTHM IIPOEKTAM

B | Hopmanuzanus 3 | Komanna npoexTa BrepBbie cOOMpaeTcsi BMECTE, uie-
Hbl KOMaH/Ibl Y3HAIOT MH(MOPMAIUIO APYT O IpyTe

I' | Pe3ynbratuBHOCTH 4 | Komanna npoekta HauMHaeT GyHKIIMOHUPOBATh KaK
€AVHBINA KOJUICKTUB.

I | 3aBepeHue 5 | UneHbl KOMaH/IbI TPOEKTA COPEBHYIOTCS 32 J0JIK-

HOCTh B KOMaH/I€, Ha 3TOM CTaJAUU HAUMHAIOT IPOSIB-
JSATHCS TUYHBIE KA4eCTBA, CHJIbHBIC U CIa0bIe CTOPO-
HBI JIIOJeH

16. YcranoBuUTE 110CIEN0BATENBHOCTD YIIPABICHHUSI KOMMYHUKALUSMHU B ITPOEKTE.
1. IInanupoBaHrEe KOMMYHUKAIINI
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2. 3aBeplueHUE YIPaBIeHUS KOMMYHUKALUSIMH B IPOEKTE

3. Opra"u3zanusi ¥ KOHTPOJIb HH(HOPMAIIMOHHON TOJIEPKKH B TIPOCKTE.
4. Inunmanus ynpaBlieHUs] KOMMYHUKALASIMHU

5. AHanu3 KOMMYHUKAIIUA TPU BBITIOJHEHUHU ITPOEKTA

17 CornacHo Cranmapty ympasieHuss npoektom PMBOK 7, yrpos3a - 310 coObITHE WIH YCIOBHUE,
HACTYIUIEHHE KOTOPOT0 OTPULIATEIHHO CKA3bIBAE€TCS HA OJHOM WJIM HECKOJNbKHUX IeNix npoekra. [Ipu
paboTe ¢ yrpozaMu paccMaTpUBAIOTCS Psiji albTEPHATUBHBIX CTpaTeruil. YCTAaHOBUTE COOTBETCTBHUE
MEXTy CTpaTerusiMu pabOTHI C YTPO3aMH U UX COACPIKAHUEM.

K kaxnoii mo3uuuu, 1aHHOM B JIEBOM CTOJNOIIE, MOJ0EPUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 MPABOTO
cToJoma:

Ctpareruu paboThl ¢ yrpo3amMu Copepxanue

A | YkioHeHue 1 | [Ipenmonaraer akTUBHOE IPUHATHE PUCKa (BKJIIOYAET
pa3paboTKy IJIaHa Ha CIIydail peaqu3aiiuu yrpo3bl) U
MACCUBHOE MPHUHSITHE, HE MOAPa3yMEBaloIee HUKAKUX

JNeUCTBHI

b | Ockamamnus 2 | Ilpeamnosaraet Mepbl 10 YMEHBILIEHUIO BEPOSITHOCTH
HACTYTUICHHSI W/ BO3JACUCTBHS YTPO3BIL.

B | Ilepenaua 3 | Ucnonb3yeTcs ¢ 1eNbl0 yCTPAHUTh YIpO3y WM 3allu-
TUTD MPOEKT OT €€ BO3JICUCTBUS

I' | CHmxenue 4 | IloapazymeBaeT nepexo/1 BiIaJeHus yrpo30il K TpeTh-

el CTOpOHe, KOTOpasi OepeT Ha cedsl yIpaBICHUE PHC-
KOM M HECET TOCJICJICTBHS B ClIydae pean3alui yrpo-
3bI

A | [punstue 5 | Ucnonb3yercs, Korjaa yrpo3a BEIXOJUT 32 PaMKH CO-
JIep>KaHus TIPOEKTa WK TIpeIjiaraeMble Mephl pearu-
POBaHMSI BBIXOJIAT 32 paMKH ITOJIHOMOYHUH PYKOBOIH-
TEJIsl TPOCKTa

18. Cucremsl ceTeBOTo IUIAHWPOBAHMS B paMKax YIPABJICHUS MPOEKTaMH OCHOBAHBI HA MPHUMEHEHUH
CETEeBBIX MOJeJIeH TIaHUPYEMBIX MPOIIECCOB, MO3BOJIIONINX YBA3aTh BHIMOJHEHHE PAa3IMYHbIX padoT u
MPOLECCOB BO BPEMEHH. YCTAHOBUTE COOTBETCTBUE MEXIY MapaMeTpaMH CETEBOrO IUIAHHUPOBAHUS U
HX CONEPKAHUEM:

K xaxmo mo3umuu, TaHHOW B JIEBOM CTOJIOIIE, MOAOEPUTE COOTBETCTBYIONIYIO TTO3UIIMIO U3 MPABOTO
ctonoua:

[TapameTpsl ceTeBOro MnjaaHUpOBa- Conepxanue
HUS
A | CereBoii rpapuk 1 | MoMeHT BpeMeHH, KOTI'Jla 3aBepIIatoTCs OJJHH pabOThI
Y HA4YMHAIOTCA JpyTHE.
b | PaGora 2 | Harnsannoe nzobpaskeHue mpoekTa B BUe rpaga, oTo-

Opakaroliee TEXHOJIOTHUECKYIO B3aUMOCBSA3b MEXKTY
paboTamu B paMKax MpOEKTa

B | CobbiTHe 3 | IIpomexxyTok BpeMeHH, Ha KOTOPbII MOXKET OBbITh OT-
CPOUYEHO CBEpIICHHE 3TOT0 COOBITUS 6€3 HapyIIeHUs
CPOKOB 3aBEpIICHHS IPOEKTA B [IEJIOM

r | Iyms 4 | TIpouecc, NpUBOAALINMA K JOCTHKEHHIO ONPECICHHO-
ro pe3yibpTaTa, TpeOyIOIIHii 3aTpaT Kakux-I1ubo pe-
CYPCOB M UMEIOIINNA NPOTSHXKEHHOCTh BO BPEMEHH.

I | Pe3epB BpemeHu coObITUS 5 | IlocnenoBaTenbHOCTH paboOT B CETEBOM Ipaduke, B
KOTOPOU KOHEYHOE COOBITHE OJTHOM pabOThI COBMAIA-
€T C HauaJbHBIM COOBITHEM CIICTYIONIEH 3a Hel pabo-
ThI
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19. Cornacao T'OCT P 54869 — 2011 «IIpoexkTHbIii MeHEXMEHT. TpeOoBaHHsS K YIPABICHHIO
MIPOEKTOM)» JKU3HEHHBIM IMKJI IMPOEKTa HMEET S TpyNI MpOLUECcCOB: HWHULMALHUS IPOEKTa;
IJJAHUPOBAHME; BBIIIOJHEHUE; KOHTPOJIb M MOHHUTOPHHI; 3aBEPIICHHE. YCTAaHOBHUTE COOTBETCTBUE
MEXy NPOLECCaMU YIIPABICHUS IPOECKTAMU U UX COIEPKAHUEM.

K kaxoii mo3uiiuy, TaHHOW B JIEBOM CTOJOIIE, MOJOEPUTE COOTBETCTBYIOIIYIO MO3UIIUIO U3 MPABOTO
croJona:

[Ipouieccel ynpapieHust NpoeKTaMu Copepxanue

A | Maunuanus npoekra 1 | Ompenenenue Lenei U KpUTEPUEB ycIiexa MPOEKTa U
pa3paboTka pabo4YMX CXeM UX JTOCTHUKEHUS

b | InanupoBanue npoekra 2 | OnpeneneHne COOTBETCTBUS UCTIOJIHEHUS ITPOEKTA
[IOCTABJIEHHBIM LIEJISIM U KPUTEPUSIM yCIlexa, MpuMe-
HEHUE KOPPEKTUPYIOIINX BO3ACHCTBHI TPH HEOOXO-

JTUMOCTH

B | Opranuzanus uCoJIHEHUS 3 | @opMynupoBaHUE LI€NEH, aHAIN3 BO3MOKHOCTEH,
IIPOEKTa 000CHOBAaHHE OCYIIECTBUMOCTH NPOEKTa

I' | KonTponb ucnonunenus npo- | 4 | @opmanusanus BHITOIHEHUS TIPOEKTA (3aKPBITHE
€KTa KOHTPAKTOB U T.].)

I | 3aBepiueHue MpoeKTa 5 | Koopaunanus noaei u Jpyrux pecypcoB Jisl BBIIOJI-

HCHHA I1J1aHa

20 yCTaHOBI/ITe COOTBCTCTBHUC Me)KI[y IIOHATUIMHU U UX OHpeI[eJIeHI/ICM.
K kaxa0#i mo3unuy, JaHHOH B JIEBOM CTOJIOIE, MOAOCPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 MPABOTO
croJiona:

[Tonsitue Ornpenenenue

A HpOCKT 1 [TocaenoBaTeIbHOCTh CBS3aHHBIX IMPOCKTOB, I'AC PC-
3yJbTaT OAHOI'O NPOCKTA ABJIACTCA BXOAHBIMU JaH-
HBIMU JJIS CJICAYIOIICTO ITPOCKTA

b | IIporpamma 2 | Kommiekc B3aMOCBS3aHHBIX MEPONIPUSATHIL, HaIllpaB-
JICHHBIX Ha JOCTUKEHHUE YHUKAIIBHBIX PE3YyIbTaTOB B
YCJIOBHSIX BPEMEHHBIX U PECYPCHBIX OTPaHUYECHUI

B | Iloprdens mpoekTos 3 | Habop B3anMOCBsI3aHHBIX IPOEKTOB, HEOOXOTUMBIX
JUTSL TOCTUKEHUS TIOCTAaBJICHHON CTpaTEernyecKoil 1e-
m

I' | lenouka mpoekToB 4 | Habop B3aMMOCBSI3aHHBIX ITPOrpaMM, HEOOXOAUMBIX

JJI1 JOCTHXKCHHSA HECKOJBKHUX B3aMMOCBA3aHHBIX
CTPATCTUYCCKUX ueneﬁ

HpaKanecxne 3aJa4Y4 U 3a1aHUA IO JUCIHUIIJINHE

1. IlpumuTe ynpaBiieHUE€CKOE pelIeHHE: ONpEeAeTUTe, CIEAYeT JU MPUHATh K pealn3alud MPOEKT M0
MIPOU3BOACTBY NPOAYKIMHU. IHBECTUIIMHN B IPOEKT M1aHUpyroTcs B 00beme 2400 Thic. pyo. JleHexHsbie
MOTOKH TI0 TPOEKTY OXKUAAIOTCA B ciefyronmx odbemax: B 1-it rog 600 ThIC. pyo., Bo 2-if roxg 1800
ThIC. py0., B 3-if rog 1000 TbIc. pyO., B 4-it ron 500 TthIc. py6., B 5-if rom 400 ThIC. pYO.
@DuHAaHCHPOBAHUE TPOEKTOB OCYIIECTBISETCS 3a CYeT OAaHKOBCKOrO KpeauTa, B3sToro mox 13%
roioBbIX. [Ipu o11eHKe MPOEKTOB UCTIOIB3YHWTE YUCTYIO MPUBEACHHYIO CTOUMOCTH (NPV).

2. llpumuTe ymnpaBiIeHYECKOE pEIIeHUE: OINpeneianTe, Kakol M3 IMPOEKTOB CIEAYeT NPHUHSTH K
peanu3alyy 1o CIeIYIOUUM JaHHBIM:

ITokazarenu ITpoekr 1 ITpoekT 2 ITpoekr 3

VHBeCTHIINU B IPOEKT, MIIH. PYO. 120 120 120

Yucteiii auckonTHpoBaHHBIX 10X01 (NPV), 40 50 35
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MJIH. pYO.

Wunekc penradenbroctu (Pl) 1,33 1,42 1,3

3. Ouenure 3pPEeKTHBHOCTH MHBECTHIIMOHHOTO Tpoekta. MHBectuimu B pasmepe 10 muH. pyo.
TEHEPUPYIOT CIEAYIOIINI MOTOK JICHEXKHBIX CPEICTB B TEUECHUE TpeX JeT: B 1-if roq — 7 MiIH. pyo., BO
2-ii ron — 8 MyH. py0., B 3-ii rom — 6 MiH. py0. CraBka nuckoHTHpOBaHHS cocTaBisieT 20%.

4. Onpenenute NpoCToil CPOK OKYNAeMOCTH MPOCKTA!

Ton JleHeXHbIN MOTOK, Y.€.

0 -1600

1 400

2 100

3 500

4 1000

.5. [IpunsaTe nHBecTHIIMOHHOE penieHue no npoekraMm A u B. CraBka auckontupoBanus — 10%.
Ton IIpoekT A IIpoexT B
Jloxonbl Pacxonbl Jloxonbl Pacxonpl

1 600 400 600 200
2 600 400 400 -
3 600 400 400 -
4 - - 1000 600

6. CuTyanuoHHas MOJeNTs NMPUHATHS pemreHus Bpyma — MHerroma — Sro mpemmonaraer mombop
crioco0a BBIPaOOTKHU pEIIeHHsI UCXOAS M3 pacrojiaraeMoii HHPOPMAIIH, CTENCHH BaKHOCTH PEIICHUS
u T.0. Mozenb, B 3aBUCUMOCTH OT CIOXHUBUICHCS CUTyallud M CTENEHH Y4YacTHsl NMOJYMHEHHBIX
(koMaHIBl TPOEKTAa), MOJApa3yMeBaeT JUIsl MPHUHATHS PEIIeHUs HCIONIb30BAHUE aBTOKPAaTUYECKOTO,
KOHCYJIBTaTUBHOTO W COBMECTHOrO (IpymmoBoro) ctuwieid. Jlaiite pa3BepHYTYI XapaKTEpUCTHKY
COBMECTHOTO (FPYMIIOBOI0) CTUJISI IPUHATHUS PELICHUH.

7. Bo MHOTMX MpOEKTax CYIIECTBYIOT MEHSIIOIIMECS CHCTEMBbl, MOJENIM MOBeIeHus, onepauuu. s
yIlpaBieHUs] MOJOOHBIMHM HM3MEHEHHUSIMH HYKHO MpOAyMaTh IEPEeXo]l U3 TEKYIIEro COCTOSHUS B
xenmaemoe Oyayuiee coctosHue. Mozens ynpasieHusi mnepexogoM Y. bpumkeca mo3BoisieT HNOHATH
IICUXOJIOTUYECKHUE IIEPEKUBAHNS COTPYJHUKOB BO BpPEMsI OPraHM3alMOHHBIX H3MeHeHMU. [laiiTe
XapaKTEPUCTUKY TaHHON MOJEIH.

8. IlpoekTHbIE KOMMYHHKAIIMH WUTPAIOT BAXKHYIO POJIb B MPOEKTHOW AESITETBHOCTH U MPEICTABISIOT
coboii mporecc oOMeHa WHGOPMAIMEH MEXKIy YJYaCTHUKAMH TPOEKTa, KOTOPHIA IMO3BOJISIET
obecrieunTh APPEKTUBHYIO KOOPAMHAIMIO M CHHXPOHH3AIMIO PA0OT, CBSA3aHHBIX C peaju3ainuei
npoekTa. /laiiTe pa3BepHYTYIO XapaKTEpUCTUKY BHYTPEHHUM M BHEIIHUM KOMMYHHUKALASIM KOMaH/bI
MIPOEKTA.

9. Mogenu CUTYallUOHHOI'O JIUMACPCTBA ABJAIOTCA IOAKIACCOM MIHMPOKOTO MHOKECTBA Mojenen
JIMACPCTBA, OMMUCHIBAIOT CIIOCOOBI aganTtanuu CTUJIA JUACPCTBA K HOTpe6HOCT${M KOMaHJbI ITPOCKTa U
€€ OTACJIbHBIX YJICHOB. I[aﬁTe XapaKTCpUCTUKY MOACIIN CUTYAlTUOHHOTO JIMJACPCTBA Kena BJlaHmapa.

10. ConepxatenbHble TEOPUH MOTUBALMU (DOKYCUPYIOTCSI HA U3YUYEHUU YEIOBEYECKUX MOTPEOHOCTEH,
TaK KaK OHU CUMTAIOTCA (pakTopamu, JeKalluMU B OCHOBE MoTUBaIu. OHa U3 Hanbosee N3BECTHBIX
COJIep KaTeNbHBIX TEOPUH MOTHUBAIMM - TEOpUsl Uepapxuu norpednocreir A. Macnoy. [laiite pa3sep-
HYTYIO XapaKTEpUCTUKY JaHHOU TEOPUHU.

Ikana u KpuTEpUM OLEHKHN TEKYIIEro TeCTUPOBAHMS
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Yucj10 NpaBHIBHBIX OTBETOB Onenka
90-100% mpaBUILHBIX OTBETOB OLeHKa «OTIUYHOY
70-89% mpaBUIILHBIX OTBETOB O1ieHKa «XOPOILIO»
50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEIILHO
Menee 50% npaBuiIbHBIX OTBETOB OneHka «Hey10BIETBOPUTEIBHO)




