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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kox m HauMeHOBaHHE
KOMIIETCHIIUN

Kox 1 HamMeHOBaHMe
HHINKATOPA T0CTHIKe-
HUSA KOMIIETeHIUU

Pesyabrarbl 00yyeHus
10 AUCHHILINHE

Bua arrecranuu u
OIIEHOYHBIX CPeICTB

VYK-6. Criocoben
OIPEICIIATh
peanu3oBbIBATH
[IPHOPUTETHI
COOCTBEHHON
JNEeATENLHOCTH 1
CITOCOORBI €€
COBEPIICHCTBOBAHUS HA
OCHOBE CaMOOIIEHKH

VYK-6.U-1. Onpenensier
CTHMYJIbl, MOTHBBI 1
IPUOPUTETHI
COOCTBEHHOM
npodeccuoHaIbHON
JESITeIIbHOCTH U TSI
KapbepHOTO poCTa

VK-6.1-1.3-1. 3naer
OCHOBHBIC IPUHITUIIBI
MOTHUBaAIIUU U
CTUMYJIUPOBAHHUS
KapbEPHOI'0 Pa3BUTUSA

Texymui KOHTPOJIb:
YCTHBIH OIIPOC, JOKJIA,
IIpomexxyTounas
arTecTalus:
KOHTPOJILHOE 3a/1aHue

VK-6.11-1.3-2. 3naer
CII0OCOOBI CAMOOLIEHKH U
CaMOOIIPE/ICICHHS

Tekyiuii KOHTPOJIb:
YCTHBIM OIIPOC, TOKJIA,
[Ipomexxyrounas
aTTeCTalus:
KOHTPOJIBHOE 3a/1aHHE

VK-6.1-1.Y-1. Ymeer
OLIEHUTH BO3MOKHOCTH
peanu3anuu
CcOOCTBEHHBIX
podeCcCHOHATBHBIX
LEJIEd U pacCTaBUTh
MIPUOPUTETHI

Texkynui KOHTPOJIb:
YCTHBIH OIIPOC, NOKJIaJ,
[Ipomexxyrounas
aTTeCTalus:
KOHTPOJIbHOE 3aJJaHHe

VYK-6.11-2. IIpoBoaut
peduiekcuio cBoei
JCSITeTbHOCTH U
paspabarbIBacT
CIIOCOOHI €€
COBEPILICHCTBOBAHUS

VK-6.1-2.V-1. Ymeer
MPOBECTH aHaJIU3
pe3ynbTaToB CBOEH
COLMAJIBHOW U
npodeccuoHaTbHOM
JIEATENBHOCTH

Texkymmi KOHTPOJIb:
YCTHBIN OIIPOC, NOKIa,
IIpomexxyTounas
aTTecTalus:
KOHTPOJIBHOE 3aJJaHHE

VK-6.1-2.V-2. Ymeer
KOPPEKTUPOBATH TLIAHBI
JIJMYHOTO 1
npodeccruoHanbHOTO
pa3BUTHS

Texkynmi KOHTPOJIb:
YCTHBIN OIIPOC, NOKIa,
IIpomexxyTounas
aTTecTalus:
KOHTPOJIBHOE 3aJJaHHe

2. OHIEHOYHBIE CPEJICTBA JIJISI TEKYIIIET'O KOHTPOJISA

2.1. Bonipochbl 111 NOATOTOBKU K CEMHUHAPCKUM/MIPAKTUYECKUM 3aHATHAM

Pasgen 1. MecTo oueHKku nepcoHajna B Cucteme ynpasreHmnsa nepcoHasnom
TeopeTquCKme noaxoabl K OLleHKe nepcoHara B opraHn3auun.
Me>K,1:|,yHapo,1:|,Hb||?1 onbIT NOCTPOEHUA OLUEHKN NepCoHalrlia B opraHn3auunn.
OueHka nepcoHana B 3aBMCUMOCTW OT CTaaunn pa3BUTUA OpraHn3auunn.

Llenn n 3agaym cmctembl OLEHKN NepcoHana.

[MnaHnpoBaHMe 1 opraHmMsaums OLEHKM NepcoHana B opraHmMsauum.

[NoaroToBUTENbHLIM 3Tan OLEHKM NepcoHana.

PaboTta akcnepTHOM rpynnbl.

Bbibop oueHOYHOM npoueaypbl B 3aBUCUMMOCTU OT LENEen: oueHKa AOSMKHOCTU, OLeHKa
IPPEKTUBHOCTN OEATENbHOCTM, OUEHKa MOoTeHuuana, OueHKa KOMMNETEeHUMN, oueHKa
aheKkTnBHOCTM 0ByHeHNS



Pasgen 2. KOMeTEHTHOCTHbIN NOAXOA K OLEeHKe nepcoHana
NoHaATMe koMmneTeHunin. Buabl KoMnNeTeHunn.

KomneTeHumn pykoBoanTenemnm n Ton-MeHegKepos.

KomneteHummn coTpyaHmkoB NMokasaTenn KOMNETEHUUIN COTPYAHUKOB.
Cnocobbl n3y4eHns KomneTeHumm

Pasgen 3. MeToabl oLeHKU nepcoHana

CoBpeMeHHble MeToAbl OLEHKN nepcoHana.

TpaavumMoHHbIe MeTOAbl OLIEHKN NepcoHana.

MeToabl OueHKM ynpaBneH4Yeckoro nepcoHarna.
KonuyecTtBeHHble N Ka4yeCTBEHHbIE METOAbI OLIEHKU NepcoHarna.

Pa3gen 4. PazButue nepcoHana Kkak cucrema.

lMnaHupoBaHue MHANBMOYanbHOro PasBUTUS Ha OCHOBE pPe3ySibTaToOB OLEHKN.

PaspaboTka nnaHa pa3BuTus nepcoHana no pesynsraToB NPOBEAEHUS OLIEHKU U aTTecTauum
nepcoHana.

YBOMbHEHWS U NepeMeLLeHns No pesynsratam attectauuu.

CTpyKTypa cucTeMbl pa3BuTUSA nepcoHana.

OCHOBHble 3MneMeHTbl pasBUTUSA NepcoHana M UX B3aUMOCBA3b B CUCTEME YnpaBreHus
YenoBeYvyeCcKNMmM pecypcamu.

O6yyeHune B3poCnbIX, aTanbl, cneunguka, MHCTPYMEHTHI.

dopmMurpoBaHNe KagpoBOro pesepsa.

dopMrpoBaHNe KapbepHbIX NSaHOB.

Paspgen 5. OpraHnsauusa oby4yeHusa nepcoHana
MoTuBarus nepcoHasna Kk 00y4eHuIo.

Crioco6b! ¥ (pOopMBI MOTHBALIMU COTPYIHUKOB K OOYUYEHHIO.
Bunet u popmbl 00yueHus.

Onenka >3 peKTUBHOCTH 00yUeHHUs

Paspen 6. OpraHmMsauus pa3BuTus nepcoHana

MortuBalus nepcoHasia K pa3BUTHIO.
WHCTpyMEHTHI yIpaBleHUs pa3BUTHEM ITEpCcOHAIA

Kpurepun oueHku padoTbl HA NIPAKTHYECKOM 3aHATHH

MakcuMaJbHOe KOJINYECTBO

Kpurepun
putep 0aJ1JI0B 32 3aHSATHE

YeTHBI 011pOC, KOJIOKBUYM

OCHOBHBIE TEOPETUYECKHUE TMOJOKEHUS MO BOIPOCY PACKPBITHI. 5 6amnoB
HNmMmeroTcs sneMeHThl 000CHOBAHHUS BHIBOIOB.

Nmerorcss dmeMeHTHl  cUcTeMaTu3alnuu  WHGopMauu, (GakTsl
puMeHeHUsI MpodheCCUOHATEHON TEPMUHOJIOTHH.

O4eBMIHO  KCMHOJB30BAHUE  HCTOYHUKOB  PEKOMEH]IOBAaHHOM
JUTEPaTypHl.

2.2. TeMbI TOKJIA10B

1. Meronas! onenku nepconana: OUEHOYHOE UHTEPBBIO.
2. Mertons onieHku nepconana: Metoq kenc-ctagu.
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8.

9.

Mertozs! onenku nepconana: OueHka "360 rpagycos”.

MerTo/bI OLIEHKH TIepCoHaa: JKCNEePTHAsA OLEHKa.

Mertozs onieHku nepconana: [popeccnoHanbHoe n NCUXonormyeckoe TeCTUpoBaHue.
Mertonsl onenku nepconana: OueHka no pesynesratam geatensHoctn (Management by
objectives).

Mertonnsl orieHKH niepconaia: KoMnnekcHble hopMbl U npoueaypsbl oueHkn (Performance
appraisal and management).

MeTtonbl  OIIGHKH TiepcoHana: [lOoCTpoeHne OnarHoCTUYECKOM CUCTEMbl  OLEHKMU
nepcoHana.

MeTobl oLleHKH IepcoHana: ATTeCTaumna Kak MeTo OLIEeHKN nepcoHana.

10. ACCECCMEHT LEHTP Kak MHCTPYMEHT OLIEHKM U aTTecTaumm nepcoHana.

Ikana u KpUTEPUN OLIEHKH JOKJIaAa

Kpurepun IMoka3arenn Bbauibl
1. CreneHb packpbITU — COOTBETCTBHIC TEME JIOKJIA/Ia; 70
CYLLHOCTH TIPOOIEMBI — TIOJIHOTA U I1yOMHA pacKpbITHsI OCHOBHBIX ITOHSATHUM;

— yMeHHE paboTaTh C JIUTEPATYpOH, CHCTEMaTU3UPOBAaTh U
CTPYKTYpHpOBaTh MaTepual;

— yMeHue o0000IIaTh, COMNOCTABIATh pa3IMYHbIE TOUKU
3peHMsI IO PAcCMaTPUBAEMOMY BOINPOCY, apryMEHTHPOBATh
OCHOBHBIE TTOJIOKEHUS U BBIBOJIBI.

2. O0OOCHOBaHHOCTB BBIOOPA |— KPYT, MOJHOTA MCIOJIb30BAHUS JIMTEPATYPHBIX UCTOYHHMKOB| 15
HMCTOYHUKOB 0 TeMe;
— TMPUBJICYCHUE HOBEUIIINX pabort (>KypHaJIbHBIC
nMyOJIMKaluu, MaTepualibl COOPHUKOB HAYYHBIX TPYIOB U
T.J.).
3. Uznoxenue — JUTEpaTypHBIN CTUIIb. 15

Hoknan ouenuBaerca no 100 OGamibHOM mIkane, Oayuibl NMEPEBOAATCS B OLIEHKH YCIIEBAEMOCTH
clenyronmM oopazom:

90 — 100 6amI0B — «OTIIMYHOY;

70 — 89 6aiIoB — «XOPOIIO;

50 — 69 6anoB — «yIOBIETBOPUTENHHO;

MeHee 50 0aioB — «HEyJOBIETBOPUTEIHHO.




3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)
BJIOK 1 - IPOBEPKA 3HAHMM (YK-6.11-1.3-1. YK-6.11-1.3-2.)

1.1. YK-6.11-1.3-1 IIpounTaiiTe TeKCT, BbIOEPUTE NPABWIbHBII OTBET U 3alIMIINTE APTYMEHTHI,
000CHOBBIBAIOIIHE BHIOOP OTBETA

[Ipornecc co3HATENBHOTO YIPABICHUS Pa3BUTHEM JIMYHOCTHBIX KaueCTB M CIOCOOHOCTEN — 3TO:

A. CamMOCOBEpIIEHCTBOBAHUE

b. Camono3nanue

B. Camoakryanu3zanus

I'. CamoyTBepkaeHue

1.2. YK-6.11-1.3-2 [IpounTaiiTe TEKCT U YCTAHOBUTE MOCJI€I0BATEILHOCTH

CMBICIT TUTAHUPOBAHMSI KAPhEPBI 3aKIII0YAETCS B TOM, YTOOBI COITIOCTABUThH CBOM JKEJIaHHUS CO CBOUMH
BO3MOXKHOCTAMH 110 JOCTHUXCHUIO KCIIACMBIX KapbepHI:IX BBICOT.

OreHUBaeTe CBOM BO3MOKHOCTH C TOUKH 3PEHHS JOCTHKMUMOCTH KeJIaeMbIX IIe/iel, BRIOUpaere
HY)KHOG HaHpaBHeHI/Ie n3 I[OCTYHHBIX, HpI/IHI/IMaeTe peHIeHI/IC, HeﬁCTByeTC.

Bri6op iyt npodeccnoHaIbHOTO Pa3BUTHS - CEPhE3HOE PEIICHHE, IPUHATHE KOTOPOTO HEBO3MOKHO
0e3 rmocIe10BaTeIbHOTO COOpa U aHaIM3a He0OXOAUMOM HH(POPMALIUH.

Takast paboTa, KaK MpaBUIO, COCTOUT U3 5 TANOB. YCTAaHOBHUTE MOCIIC0BATEIBHOCTb.

A. AHanu3 pbeIHKa Tpyna

b. Ananus Texyuiero npogeccuoHanIbHOIO cTaryca

B. AHanu3 kapbepHBIX OXKHMIaHUN U NPEATIOYTEHUN

I'. KapeepHoe mianupoBanue

J1. Onpenenenrie IPUMEPHBIX BApMAHTOB KapbEPHBIX TUIAHOB

1.3. YK-6.11-1.3-1 TIpoumuTaiiTe TEKCT, BLIOEPUTE NMPABHILHBIN OTBET W 3aNUIINTE APTYMEHTBHI,
000CHOBBIBaIOIIIE BHIOOP OTBETA

[Tonyuenue npodeccuu, GopmupoBaHre KBATHPUKAIIMK, HAYaJI0 CaMOYTBEPKICHHS XapaKTEPHBI IS

JTana JeJI0BO Kapbepsbl:

A. 3aBepiieHue
b. CranoBnenue
B. IIponBuxenue
I'. Coxpanenue

1.4. YK-6.11-1.3-2 IlpounTaiiTe TeKCT, BbIOepuTE MPaBUIbHbIE OTBETHI U 3aNUIIMTE APTYMEHTHI,
000CHOBBIBaIOIIIME BHIOOP OTBETOB

BBI6paTB 3aa4r, KOTOPBIC OTHOCATCA K 3aga4aM OLCHKHN COTPYIHUKOB.

A. YrpaBieH4YeCKOE BO3/ICHCTBHE

b. Onpenenenne pasmepoB BO3HArpakI€HUS

B. Pa3zButue nepconana

I'. IloBbIIEHNE IPOU3BOAUTEIIBHOCTH

J1. PaniioHanbHOE UCIOIB30BAHUE COTPYIHUKOB
E. Tpynosas moTuBanus



1.5. YK-6.11-1.3-1 AreHTCTBa NO TPYAOYCTPOMUCTBY KaK NOCPEAHMKN Ha pbIHKe TpyAa Xa-
paKkTepu3yroTcAa:

D wo >

BbICOKOM CTOMMOCTbIO CBOUX YCNyr Ans pabortoaarens
BGecnnaTHOCTbLIO CBOMX yCnyr u Ans pabotogarens n gns conckarens
aKTUBHbIM UCMOMb30BaHMEM T.H.NPAMOro Noucka

MUHUManbHbIMK YCUNNAMU NO OTOOPY COTPYAHNKOB

OTCYTCTBMEM ITUYECKUX rapaHTun ans pabotogarenen.

1.6. YK-6.11-1.3-1 K cTpyKTYpUpOBaHHbIM OTOOPOYHLIM coOGeceoBaHUSAM OTHOCATCA:

= wo >

cTpeccoBble cobeceoBaHUA
MynbsTMMoAanbHble cobeceqoBaHus
rpynnoeble cobecenoBaHus
CUTyaUMOHHblEe cobeceoBaHus
noBefeHyeckme cobeceqoBaHus

1.7. YKM-6.1-1.3-1 Hanb6onee acpheKTMBHBLIM (C TOYKU 3PEHUA NPOrHOCTUYECKOMN
LeHHOCTU) MeTOAO0M OTOOopa COTPYAHUKOB, MO MHEHUIO CNeLnanuncToB, ABNSIETCA:

DO wo >

CTPYKTypupoBaHHOe cobeceoBaHune
cnpaBka (3anpochbl)
NCUXosiorM4eckoe TeCcTMpoBaHue
npogeccrmoHanbHoe TECTUPOBaHNE
LEHTP OLEHKM nepcoHana.

1.8. YK-6.11-1.3-1 AcceCMeHT-LeHTp — 3TO:

o >

KOMMSeKcHas npoueaypa OueHKN eATeNbHOCTU COTPYAHMKOB

BHYTPUAUPMEHHbLIN Y4EOHbIN LIEHTP, Creumanuanpyowmmncs Ha oby4eHnn BoiCLLETO U
cpeaHero MeHe)KMeHTa opraHnsaunm

KOMMeKcHas npoueaypa oueHKa roTOBHOCTM COTPYAHUKA K 3aHATUO AOSMKHOCTH
BbICLLEro MEHEeKMEHTa

KOMMeKcHas npoueaypa oueHKU NpodecCuoHanbHO 3Ha4YUMbIX Ka4eCTB COTPYLOHUKOB
UNN KaHOW4AaToB, OCHOBAHHAsA Ha OLEHKE UX 3HaHUN U HaBbIKOB

Bbi6paTtb BCE npaBunbHble oTBeTbI (6onblue 0gHOro)

1.9. YK-6.11-1.3-1 OcHoBHbI€E 321241 OLIEHKHU MEepCcoHAIa:

>

© IDTwmom

11

- wo >

yIIPaBICHYECKOE BO3/ICHCTBHE
OIpe/ieieHUe Pa3MepOB BO3HATPAKICHUS
pa3BHUTHE MEPCOHANA

palroHaILHOE UCIIOJIb30BAaHUE COTPYIHUKA
TPyAOBasi MOTHBAIIUS

. YK-6.11-1.3-2. K meToaam obyyeHusi Ha pabo4yemM mMecTe OTHOCATCA:

HaCTaBHUYECTBO
IIPOU3BO/ICTBEHHBIM HHCTPYKTAXK
CEMUHAp

TPEHUHT

1.11. VK-6.1-1.3-1 OCHOBHbIMW (PYHKLUAMM NOACUCTEMbI Pa3BUTUA NepcoHana
ABNAIOTCA

T wo >

pa3paboTKa cTpaTeruy yrpaBlieHUs IEPCOHATIOM
OpraHu3aIys TPYIOBbIX OTHOIICHUN

MEePETorOTOBKA U MOBBIIIEHNE KBATH(PUKAIINH PaOOTHUKOB
IUTAHUPOBAHKUE U KOHTPOJIb J1€JI0BOM Kapbephl



[ pabota ¢ KaApOBEIM pe3epPBOM
E muanmpoBaHue u MpOrHO3UpOBaHKE TIEPCOHANA

BceraBbTe nponynieHHoe CI10BO

1.12. VYK-6.M-1.3-1 ¥YnpaBneHue [OenoBOM Kapbepoun — 3STO KOMMIIEKC MEPONpUATUN,
NpOBOANMbIX opraHusaumu, nNo NNaHMpPOBaHWMIO, OpraHn3aumnmn, MOTMBaLUN U
KOHTponto cnyxebHoro pocta paboTHMKa, wucxogs U3  ero uenen, noTpebHocTen,
BO3MOXXHOCTEWN, CMNOCOBHOCTEN M CKITOHHOCTEN, a TaK Xe ucxogsa v3 uenen, notpebHocTen,
BO3MOXHOCTEN U coLmaribHO-9KOHOMUYECKMX YCNOBUI OpraHn3aunm.

1.13. YK-6.1-1.3-1 ®opmupoBaHMe KaapoBOro pesepsa MPOBOAMTCH Ha OCHOBE BbIBOAOB
, Basmpyowmxca Ha 0GbEKTMBHOW BCECTOPOHHEN OLEHKE MHopMaumm o
AEenoBbIX N NMUYHOCTHbLIX KavYecTBax KaHOMAATOB Ha pykoBoAsdwme AormkHocTu. [pn atom B
OCHOBY BbIBOZOB TaKMX KOMUCCUMA OOIMKEH ObITb NMONOXEH aHanu3 KOHKPETHbIX pe3yrbsTaToB
npodgeccuoHanbHOW AeATENbHOCTU CMeumnanucToB, AOCTUMHYTBIX Ha PasfuyHbIX aTanax ux
paboTbl B cUCTEME YrNpaBreHns.

1.14. YK-6.1-1.3-2. LWatanosa WN.WN. onpenensieT pas3BuTMe nepcoHana Kak COBOKYNMHOCTb
MEpPONPUATUA, HaMNpPaBfieHHbIX Ha KayecTBa 4eroBeYecKUX pecypcoB
opraHusaumn.

BJIOK 2 — IPOBEPKA YMEHUI (YK-6.1-1.Y-1. YK-6.1-2.Y-1.)

2.1. YK-6.11-1.Y-1. IIpounTaiiTe TEKCT H 3aNUIINTE PAa3BEPHYTHIH 000CHOBAHHBIN OTBET

Mogens kapbepbl «TpaMIUIMH» COCTOUT B TOM, YTO, MPUOOpETS Ha Ka)XJO0H CTYNEHH JOCTaTOYHBIN
OMBIT, TNpodeccHoHaNbHblE 3HAHUS W YyMEHHs, yYMeHHE padoTaTh C KOJUIEKTUBOM, COTPYAHMK
MOJHUMAETCs Ha 00Jiee BBICOKYIO CTYIEHb, BILIOTh /10 JUPEKTOpa, HAa KOTOPOH OH 3aepKMBAETCs Ha
HeomnpeaeneHHbi cpok. CHopMynupyiTe MOTUBBI, KOTOpbIE, MOOYKIAIOT COTPYAHMKA Jep>KaTbcs 3a
MECTO.

2.2. YK-6.11-2.Y-1. IlpounTaiiTe TEKCT U 3aNMIINTE Pa3BEPHYTHIi 000CHOBAHHBII OTBET

Msl pabotaem, pa3BUBaeMcs, CTAHOBUMCSI CUJIBHBIMHU M YCIIELIIHBIMH MMEHHO OJlarofgaps HaJIW4HIo y
Hac MoTuBaluu. U He fenmaem 3Toro, eciu OHa OTCYTCTBYET. MoTHUBaIlus Ba)KHA HE TOJIBKO /I paOOTHI.
Ona HyXHa Ui JIIOOBIX CKOJBKO-HUOYIb MEHSIOIIMX JKU3Hb YeNIOBeKa JIOCTHXKEHWMH, Hampumep,
npodeccuonanbHoro pocra. Chopmynupyite He MeHee 4-X CITOCOOOB MOBBITIIEHUS MOTHBAIUH.

2.3. YK-6.11-1.V-1. IIpounTaiiTe TEKCT U 3aNIMIINTE PA3BEPHYTHI 000CHOBAHHBII OTBET
[IpodeccronanbHas  Kapbepa — 3aKOHOMEPHBIM  pe3yinprar  yCmemHoW mpodeccHoHaIbHON
NesITeNIbHOCTH, HAlpaBJIeHHON Ha MaKCHMaJbHYIO Peain3alliio Ae0BOr0 U JINYHOCTHOTO MOTEHIMAaa
YeJIOBEKA U CBA3aHHOW C CHCTEMOM €ro >KM3HEHHBIX IIEHHOCTEH, 3aBUCALIMI OT HMHTEPECOB,
npo¢eCCHOHANBHBIX YCTAHOBOK W MOTHBOB Oynymied mpodecCHoHaNbHOW JIedaTenbHOCTH. 1.
TapacoBoif pa3paboTaHa MeTOAMKa IUIAHUPOBaHMUA TNPOo(ecCHOHATBbHONW  Kapbhephl, KOTOpas
MpeJcTaBiIsieT coboil 5-Tu maroBblid anroput™ nedctBuil. ChopMmynupyiite 5 maroB JIaHHOTO
aJrOpUTMa JEHCTBUM.

2.4. YK-6.11-2.Y-1. TlpounTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHE
Bo Bcex ompeneneHusx cioBa «kapbepay NPUCYTCTBYET MOHATHE yCIeXa: «yCIEHIHOE POIBUKEHUEY,
«IyTh K yCIIeXy». Y CTAaHOBUTE COOTBETCTBHE.

A. TlpodeccuonanbHas kapbepa mo JyuHuH | 1. [IponBrkeHne BHYTPH OpraHU3AIlNH,
CrienaIn3anun Harpumep, paboThl B pa3HbIX MOPa3IeTCHHIX
OJTHOTO YPOBHS HepapXuu




b. BeprukanbHas kapsepa 2. [IponBrkeHHe K SAPY OPraHU3alUH, IEHTPY
yIpaBiieHusl, Bc€ Oosee Iy0oKoe BKIIOUCHHE B
MIPOLIECChI IPUHATHUS PELICHUA

B. I'opuzoHTanbHas kapbepa 3. YryOnenue B 0JJHOM, BRIOpAaHHOW B Havaje
poecCHOHANBHOTO MYTH, IWHUU JIBHKESHUS

I'. IlenTpocTpeMurenbHas Kapbepa 4. J10J5KHOCTHOM poCT

2.5. YK-6.11-1.Y-1. IIpouuTaiiTe TeKCT U 3aNMIINTE Pa3BEPHYTHI 000CHOBAHHBII 0TBET

Ecnu kapbepa mnpexacrtaBiseT coOOH IpoLecc M pe3ylbTal peai3allid 3aMbICIOB JIMYHOCTH,
CBSI3aHHBIX C COIMATIBHO-TIPO(ECCHOHAIBHON Cepoii 001IecTBa, TO yCHelIHas Kapbepa CKIIAAbIBACTCS
U3 OCO3HAHHOIO M aJIeKBaTHOTO YIPABJIEHHUS COOCTBEHHBIM KapbepHBIM IMOTEHIMAJIOM B Ipolecce
JOCTHKEHUS MIOCTAaBICHHON KapbepHOU 1enu. ChopmMynupyiTe 1 000CHYITE U3 KaKUX COCTaBIISIFOIIMX
CKJIaJIbIBAETCs yCIIELIHAs Kapbepa

2.6. YK-6.11-2.V-1. [IpounTaiiTe TEKCT U 3alIMIINTE PA3BEPHYTHIl 000CHOBAHHBII OTBET

JIro00ii 11an npogecCHOHATBHOTO PA3BUTHS, HE3ABUCHMO OT IIeJICH, CPOKOB U WHIUBUIYAIbHBIX OCO-
OeHHOCTEH, 00J1a1aeT TOX0KEH CTPYKTYpOi. CHOPMYIUPYHUTE CTPYKTYpHBIE OJIOKH T1aHa podec-
CHOHAQJILHOTO Pa3BUTHS U JIAHTE UX PaCIIU(PPOBKY.

2.7. YK-6.11-1.Y-1. IlpounTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHUE

OnHOM UMX BaXHEHIIMX KOMIIETEHIMI PYKOBOJIWTENEH SIBISETCS MPHUHITHE PEIICHUH B CUTYyallUu
HeomnpeaeneHHOCTH. CyIecTBYIOT pa3JInyHbIE BUJIbI HEOIIPEIEICHHOCTH B 3aBUCUMOCTHU OT IIPUYMH €€
HOSABJIICHUS. YCTAaHOBUTE COOTBETCTBUE BHJIA HEONPEIEIEHHOCTH U YeM OHA 00YyCIIOBJIEHA

Bun HeonpeneneHHoctu OO0yCIIOBIEHHOCTh

A IlpodeccruonanbHast 1. OOycnoBneHHas 3HAYUTEIbHBIM YHCIIOM
00BEKTOB MJIM JIEMEHTOB, BKIIIOUEHHBIX B
CUTYaLNIO

b. Croxactuunas 2. BoI3BaHHAas HEAOCTATKOM MH(pOpMALIUU

B. Uudopmarmonnas 3. OOycnoBrieHHasi BEICOKOW HWIIH
HEJOCTYITHOM IJIaTOM 32 ONPEEICHHOCTh

I'. KonnuecTBeHHas 4. Kak crneacTBue HE0CTaTOYHOTO
npodeccruonanu3ma cyobeKkTa perieHus

. CroumocTHas 5. Cps3aHHasi ¢ BHENIHEW Cpemol, C ee
MIOBEJICHUEM

2.8. YK-6.11-2.V-1. [IpounTaiiTe TEeKCT ¥ 3aNMIIATE Pa3BEPHYTHIIi 000CHOBAHHBII O0TBET

W3BECTHBIN 4YEIOBEK M MEPBOE JHUIIO CEPhE3HON KOMMEpPYECKOM KOMMAHWU TMOJIYYWJ MPEII0KEHHE
BO3IVIABUTH KPYITHYIO TOCYAAPCTBEHHYIO KOPHOPAIUIO, YTO OBLIO ObI OYCHHh 3HAYMMBIM IIIarOM B €T0
kapbepe. [Ipu 3ToM OH 3Hai, 4TO OBIBIIMI TeHAUPEKTOp ObLI MOABEPTHYT CY/IeOHOMY MpeciieI0BaHUIO
3a KOppPYHUHMIO W pacTparbl. BeposTHblE HEraTUBHbIE IIOCJIEICTBUSA, KAK W BBIFOJBI B Cllydae
Ha3HA4YeHHUs, ObUIM COBCEM HEOUEBUIHBL. JTOT PYKOBOIWTENIb HE MPUHAJ MpeasioxkeHne. B3ecus Bce
3a M NPOTHUB, HECMOTPS HAa CBOM MHTEPEC K HOBOW BO3MOXXHOCTH, OH MPOCTO OKAa3ajCsi HE INOTOB K



TaKOMY BBIOOpPY M COMPOBOXKIAIOIIEMY €r0 pHCcKy. [laiiTe penenT NpuHATHS CIOKHBIX CTPATETHYECKUX
PEILICHHI B CUTYallMd HEOTIPEIETIEHHOCTH?

2.9. YK-6.11-1.Y-1. IIpouuTaiiTe TeKCT U 3aNMIINATE Pa3BEPHYTHI 000CHOBAHHBII 0TBET

OrneHka JIMYHOCTHO-JICJIOBBIX KAYeCTB COTPYIHHMKA — IEJICHANIPaBICHHbIH TMpomecc. Ilpu 3ToMm
CJIIOKHBIM U KOMIUIEKCHBIM. CyTh CBOAMTCS K M3YYCHHUIO JEJIOBBIX KAau€CTB PSIOBBIX PaOOTHUKOB U
KQXKI0T0 U3 COTPYIHUKOB KOMITAHHH B CTATyCE «CIEIUAIHNCT» HE3aBUCHUMO OT JJOJDKHOCTH.

Taxke IeIoBYIO OIEHKY MEepCcOHANa MPUHATO PacCMaTpUBaTh KaK WHCTPYMEHT, BXOISIIUNA B OOIIUIN
WHCTPYMECHTApUH aHan3a IMepcoHaja. UTo B JaHHOM KOHTEKCTE IO3BOJISCT OCYIIECTBHTH STOT
LIeJICHATPABJICHHBIN TTpo1iecc?

2.10. YK-6.11-2.Y-2. [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

B coBpemeHHON nMTepaType paccMaTpuMBaeTCA MHOXECTBO OrpefesieHMn MOHATUN:
«Mpouecc» U «pasBuUTUE», HO codepXKaTerbHY TPaKTOBKY MOXHO CBECTU K CregyloLlinm
onpegeneHnsiM. YCTaHOBUTE COOTBETCTBUE.

A. mpouecc 1. COBOKYMHOCTb psiAa nocrnegoBaTenbHbIX  OEWCTBUN,
HanpaBneHHbIX Ha AOCTMKEHNE onpeaeneHHoro pesynsrara
B. passurue 2. NpPOLECC, HanpaBneHHbI Ha U3MEHeHMe maTepuarnbHbIX U

OYXOBHbIX 0OBEKTOB C Lemnbto UX yCOBepLUEHCTBOBAHUA

B. pasBurue mnepconana— (B | 3. COBOKYMNHOCTb  MeEPOMNPUATUK,  HanpaeBfeHHbIX Ha

[IHPOKOM CMBICIIC) NOBbILLEHWSI KQYeCTBa YenoBe4YeCKNX pecypcoB opraHnsaunm
I pasButue mnepconama — (B |4. 9TO CMCTEMA B3aMMOCBA3AHHbIX OENCTBUNA, BKOYAIOLLMX
Y3KOM CMBICIIE) BblpaboTKy cTparterMm, NPOrHO3MpoOBaHUS W MNaHMPOBAHUS

notpebHocTen B MNepcoHane, YynpaBreHWe Kapbepon W
npodeccrmoHarnbHbIM  POCTOM, OpraHu3auuio npouecca W
agjanTtauum, o0yyeHwne, TPEHWUHIN, opmMMpoBaHune
OpraHM3auMOHHON KynbTypbl

J1. oOriee pa3BuTHe nepcoHasia | 5. 9T0 npouecc oboralleHnsa MHTENNEeKTyanbHOro Kanuvrana
pabOTHMKOB, OCO3HAHWUSA OKPYXalolen OeACTBUTENBHOCTH,
MPUHATUA HOBbIX LIEHHOCTEMW, pacLUMpeHns coumnarnbHbIX
CBA3e M BO3MOXHOCTEM MapTHEepCTBa, CNOCOOCTBYHOLNX
NOSIHOMY pacKpbITUIO NHONBMAOYanNbHOro TPYy4OBOro
noTeHuynana c uenbi JNUYHOCTHOMO pocTa U YyBEeMYeHUs
BKMNaja B Aena opraHusauuu

E. npodeccroHanbHOe | 6. 9TO  CUCTEMa@  B3aMMOCBSI3@HHbIX  MEPONPUATUNA,
pa3BUTHE TIEpCcOHANIA HanpaBneHHbIX Ha COBepLUEeHCTBOBaHUE NpodeccnoHarbHbIX
KOMMeTeHuMn paboTHMKOB M UX MOTUBALMW C  LESbIo
BbIMOSIHEHNA He TONMbKO Heobxoaumblx Ans  paboTbl
0053aHHOCTEN, HO WU HOBbIX QYHKUMA ANS  peLleHust
aKTyarnbHbIX U NepCrnekTUBHbIX 3a4a4 opraHnsaumm

2.11 VK-6.11-2.Y-2. IlpouyuTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHUE
[na Toro, 4YTO Npouecc pa3BuTUSA nepcoHana 6bin aPPEKTUBHLIM, HEOOXOAMMO Y4YUTbIBaATL
crneayowme NpuHUMnbl. YCTaHOBUTE COOTBETCTBME

A CHUCTEeMHOCTh 1. PasBuTne nepcoHana [AOMKHO ObiTb MNEepPMaHEHTHbIM
npoLeccoMm, T.e. OCYLLEeCTBNATLCA B TeYEHNe BCen TPyAOBOM
Xn3HM paboTHuka. Opyrumu crnoBamu, HeEAOCTaTOYMHO CTaTb
npodeccnoHanom oguH pas. Yto 6bl octaBaTbcsa «npocu» B
CcBOEM fJene HeobxoaMMO MOCTOSIHHO aKTyanua3upoBaTb BCe
CBOM NpoeccrmoHarbHble KOMMNETEHLNN.

b B3anMo000ycIOBIEHHOCTH 2. Y COTpyOHVKOB OpraHvM3aumm U y pykoBoguTenen OOITKHbI
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ObITh: MOTMBaLNS, ycrnoBusi " BO3MOXHOCTU
npodeCcCUoHanbHOro passuTus.

B NMCPCIICKTUBHOCTD

3. Meponpuatna passutna nepcoHana OOMKHbl HOCUTb
onepexawwmn  xapaktep, T.e. OblTb  akTyanbHbIMWU,
BOCTpebOBaHHbLIMU N HaLEeNeHHbLIMK Ha byayliee.

I" xoMILIEKCHOCTD

4. Mop npodeccunoHanbHbIM pasBUTUEM NepcoHana 06bl4HO
MOHUMaLOT, TONbko 0ByyYeHMe nepcoHana, HoO 3TO He COBCEM
BepHO. [MOHSATUE «NPOdECCUOHANbHOE Pa3BUTME» HAMHOTO
lMpe MOHATUS «Oby4YeHre», a 3HauuT, BKIoYaeT B cebs, He
TONbKO 06y4YeHne, HO 1 Apyrve nporpaMmbi.

2.12. YK-6.11-2.V-1. IlpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE
B cuctemy mexgyHapoaHbix CTaH4APTOB ayauTa nepcoHarna BXogAaT criefylowme ctaHaapThl.
YcTaHoBWUTE COOTBETCTBUE

A oO1mue cTaHaapThl

1. xapakTepusytoT TpeboBaHUs, KOTOPbIM OOSKHbI
COOTBETCTBOBATb KBanMduKaumus U NMMYHOCTHbIE KaYecTBa
ayauTopa

b pabouue crannaptbl

2. npasuna, Kacarowmecsa oT4eTOB Mo pesynbratam
ayaNTOPCKOM NMPOBEPKM

B cnenunduueckne cranmaptel | 3. NpoBeAeHNe ayguTa

I' cranmapTel OT4ETHOCTH

4. cTaHOapThbl, UCNOMb3yeMble NPY OCYLLECTBIEHUN YCNYT,
CONYTCTBYIOLUMNX ayaAnTY

2.13. YK-6./-2.Y-1. IlpounTaiiTe TEKCT M YCTAHOBHTE COOTBETCTBHE
YcTaHOBUTE COOTBETCTBME MeXAY KONMMYECTBEHHbIMM MeTOAaMu OLEHKM nepcoHana u

cogepXxaHnem Metoaa

A pENUTUHTOBAs
cucreMa

1. paccuuthiBaeTcs 3(Q(EKTUBHOCTh KaXKIOIO COTPYAHHKA U  OHHU
BBICTPaMBAKOTCS IO TNOpsAKy. Hanpumep, Ha DPOU3BOACTBE MOXKHO
PaHXUPOBaTh CIELUAIKUCTOB IO KOJMYECTBY CO3LAHHBIX Actaied. Takon
METOJ] OLIEHKM MO>KHO MCIOJIb30BaTh JUIS MOBBIIICHUS MOTHBALIMM, CHEIIAB
PEUTHHT yOJIMYHBIM.

b kpi

2. oueHku 3(QdexTuBHOCTH nepcoHana. Hampumep, pykoBOIUTENb CTaBUT
KOHKpPETHBIE 3aJjaud 10 JCHCTBUAM, KaKIOMY M3 HHMX IIPUCBAWBAETCSA
K03 ULMEHT BaXXKHOCTU. B KOHIlE meproia paccunThIBaeTcs 001as OleHKa
CHeuaIncTa

B COBMeIIlEHHAs
OaJbHAs cucTeMa

3. 3a Ka)XJ0€ BBIINOJIHEHHOE OEWCTBHE Ha3HA4YaeTCs Harpajia B BHJC
OIIPECACIICHHOI'O KOJIMYeCTBa  OaslIoB. B KOHIIC nepuoaa OaJIbl

CYMMUPYIOTCS

IIIkaj1a M1 KPUTEPUH OLIEHKH TEKYLIEIro TeCTUPOBAHUS

Yuci10 npaBUIbHBIX OTBETOB Ounenka
90-100% npaBUIIbHBIX OTBETOB OneHka «OTIUYHO
70-89% TnpaBHIILHBIX OTBETOB O1ieHKa «XOpPOIIO»
50-69% npaBHILHBIX OTBETOB O1ieHKa «yIOBJIETBOPUTEITHLHOY»
Menee 50% npaBuiIbHBIX OTBETOB OneHka «Hey10BIETBOPUTEIBHO)
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