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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon u nHanmMeHnoBanue

KOMIICTCHIIUHA

Kon m nanmeno-
BaHHe HHIANKA-
TOpa J0CTHIKe-
HHSI KOMIIETEH-

Pe3yabTarbl 00yueHHs 1O qHUC-
HUILTHHE

Buna arrecranuu n
OLIEHOYHBIX CPeICTB

10070
[1K-4. Cnocoben MKM-4.1-2 NMKM-4.1-2.3-1 3HaeTt Texymuii KOHTPOJb:
HCII0Jb30BaTh OcyuwlecTBnsieT |COBpPEMEHHbIE METOAbI BM3HEC- |YCTHBII ompoc,
AHATUTHYECKHE pa3paboTky aHanmsa pelIeHnE KEHCOoB,
3HAHUS [IPU Oun3Hec-nnaHa MKM-4./1-2.3-2 3HaeT MeToabl 3a71a4, KypCOBOU
[HIaHApOBAHMH 1 N MO4enn, Ncnonb3yemble Npu TpOCKT, .
npoueccamm :
JESTCIIbHOCTH MpomexyTovHasa
OpraHM3aInN MKM-4.1-2.3-3 3HaeT mMeTodbl |attectaums: oHA
cbopa, aHanunsa n o6paboTku OLIEHOYHbIX
AaHHbIX, He0b6X0aUMBbIX AN cpencTs

peweHnAa nocTtaBJIEHHbIX
OKOHOMMYECKnX 3agau

NMKM-4.1-2.3-4 3HaeT meTtoabl
NPUHLMMNbI NPOEKTHOO
yrnpaBneHus

MKM-4.1-2.Y-1 YmeeT
BbINOSTHATL HEOOXoanMbIE AN
COCTaBIEHNSI SKOHOMUNYECKNX
pasgernos NnaHoOB pacyeTbl,
ob60ocHOBbIBATH X U
npeacTaBnATb pesynbTaThbl
paboThbl B COOTBETCTBUN C
NPUHATLIMW B OpraHmn3aumm
CTaHgapTamu

NMKM-4.1-2.Y-2 YmeeT
KPUTUYECKN OLLEHUTb
npeanaraemMble BapuaHTbl
yrnpaBrieHYECKMUX pELLUEHNIA U
pa3paboTtatb 1 060CHOBaATb
npeanoXeHust nNo nx
COBEpPLLEHCTBOBAHMIO C Y4ETOM
Kputepmes coumnanbHo-
9KOHOMWYECKOM

3P PEKTUBHOCTU, PUCKOB N
BO3MOXHbIX cCOLManbHO-
9KOHOMMYECKNX NOCNeaCTBUN

NMKM-4.1-2.Y-3 YmeeT
KPUTUYECKN OLLEHUTb
npegnaraemMble BapuaHThbl
yrnpaBieHYECKNX PELLEHNI U
pa3paboTtatb 1 060CHOBaTb
npeanoXeHus No nx




Kon 1 HanMeHoBanue
KOMIIeTEeHIIHH

Kox 1 HamMmeHO-

BaHHe HHAUKA-

TOpa J0CTHIKe-

HHSI KOMIIETEH-
10707

Pe3yabrarbl 00y4yeHHs Mo auc-
IUIINHE

Buja arrectanuu u
OLICHOYHBIX CPEACTB

COBEpPLLUEHCTBOBAHUIO C Y4ETOM
KpuTepues coumanbHo-
9KOHOMMYECKOM

3P PEKTUBHOCTU, PUCKOB U
BO3MOXHbIX coLManbHoO-
9KOHOMMYECKMX NOoCneacTBun

MNKM-4.1-2.Y-4 YmeeT
ncrnonb3oBaTb METOAbI
NMPOEKTHOM AeATeNbHOCTH

NMKM-4.1-2.B-1 Bnapeet
MeTo4aMu COCTaBIEHUS
Ou3Hec-nnaHa




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. BOl'[pOCI)I AJIF ITOATOTOBKH K CeMI/IHapCKI/IM/HpaKTI/I‘IeCKI/IM 3aHATUAM

Paznea 1. [lnanupoBanue u opranu3anusi OM3Hec-NMpPoIEeCCOB B YCJIOBUAX HeONpeaeJJeHHOCTH
1. [aiite onpenenenue 6u3Hec-mporecca. KakoBbl €ro KIIFOUEBhIE XapaKTEPUCTUKH?
2. B yem 3axiroyaercs 1eib INIAHUPOBAHUS B YCIIOBHUSX PHIHOYHOM HEONpPEIEIEHHOCTH?
3. Kakwue Bepcuu miaHoB MOTYT pa3zpabaThIBaThCs npeanpustueM? UeM OHU OTIIHYaroTCA?
4. Ha3oBuTe OCHOBHBIE ()YHKIINU IJIAHOB.
5. Kakwue npuniunsl Ou3Hec-IIaHUPOBAHUS OCOOCHHO BayKHBI B YCIOBHUSX HECTAOMIBHOCTH?

Pa3nes 2. Buabl On3Hec-nmponeccoB B yCJIOBHSIX HeOlpeaeJIeHHOCTH
1. Tlo xakuM KpHUTEpUSIM KIacCHPpUIUPYIOTCS OM3HEC-TUIaHbI?
2. Kakwne knaccu(ukanmoHHbIC TPU3HAKA OM3HEC-TIPOIIECCOB BHI 3HaeTe?
3. Kak HeonpeneneHHOCTh BHEIIHEH Cpebl BIUAET Ha CTpaTernueckoe OM3Hec-TuIaHupOBaHHe?
4. B yem oTIM4ME ONEPAMOHHBIX, YIIPABICHYECKUX U MOICPKUBAIOLINX OU3HEC-TIPO1IeccoB?

Paznen 3. Meronnbl Ou3Hec-IVIaHMPOBAHHUSA B YCJIOBHAX HEONPEAeIeHHOCTH
1. Kakue meTospl OM3HEC-TUIAHUPOBAHUS IPUMEHSIOTCS IPU BHICOKOIM HEONPEIeIeHHOCTH?
2. B 4em cyTb crieHapHOTO IIaHupoBanusi? Kak oHO MOMOTaeT B yCIOBHAX pUCKa?
3. Kak ucnonp3yercs aHaiau3 4yBCTBUTEIILHOCTU B OM3HEC-TNIAHUPOBAHUU?
4. Kaxue KOIMUYECTBEHHBIC M KAUECTBEHHBIE METO/IbI OLIEHKH PHUCKOB Hanboiee 3¢ (heKTUBHBI?

Pa3nesn 4. PexomeHganum no HanMcaHui0 OM3HeC-IUIAHA B YCJIOBHUSX HeolpeleIeHHOCTH
1. Kakue pexoMeHJanuM CleAyeT yYUTHIBATh MPHU MOJArOTOBKE OHM3HEC-TUIaHA B HECTAOMIBHOM
cpene?
2. Kaxue uctouynuku nabpopManuu HarnbOoee HaIeXKHbI sl OM3HEC-TUTAaHUPOBAHUS?
3. Kaxk aganrupoBath OU3HEC-TUIaH 10T OBICTPO MEHSIIOIIMECS PHIHOYHBIC YCIIOBHUS?

Pa3nen 5. BuzHec-nJjiaH KaK HHCTPYMEHT NMOCTPOeHHsI OU3HEC-TIPOIECCOB
1. [aiite onpenenenue 6u3Hec-miaHa. KakoBel ero OCHOBHBIE 1€ ?
2. UYto Takoe cMeTHOE IJIAaHUPOBAHUE M KaK OHO CBSI3aHO C OFOPKETHPOBAHUEM?
3. Kaxkue BuIpI O10)KETOB HCTIONIB3YIOTCS B OM3HEC-TITIAHUPOBAHUU?

Pa3gen 6. CTpykTypa H cogep;kaHue OM3Hec-IJIaHA
1. TlepeuncnuTe KIIFOUEBBIE pa3aeibl OM3HEC-TUIAHA U UX 331a4H.
2. Kakas nnpopmanus 1omwkHa ObITh BKIIOUYEHA B pe3toMe Ou3Hec-TiaHa’?
3. Kak npoBecTr aHaM3 ppIHKA B YCIOBHSIX HEONPEIACTICHHOCTH?
4. Kaxue naHnble BKIItOYaeT (UHAHCOBBIN Mi1aH?

Paznen 7. Ouenka 3p(peKTHBHOCTH OU3HEC-TIIAHUPOBAHUS
1. Kak paccunrtsiBaercst Touka 6e3yopiTounocTu? Kakue hakTopbl Ha Hee BIAUSIOT?
2. UYrto moka3pIBaeT 3amnac puHaHCOBOM nmpouHocTru? Kak ero HHTEpIpeTHPOBATH?
3. Kak maprka 0e30macHOCTH IOMOTaeT OLIEHUTh PUCKH ITpoeKTa?

Pa3nen 8. Pucku OM3Hec-TUIaHUPOBAHUS U MX MUHUMM3ALMS
1. [aiite onpenenenre 3KOHOMUYECKOTO PUCKA B KOHTEKCTE OM3HEC-TIIIaHUPOBAHMUSI.
2. Kakwue Bupl pucKoB Hanbosee KpUTUYHBI JUIsl OM3HEC-TIaHOB?
3. OnumuTe 3Tanbl OLEHKH PUCKOB B YCIOBUSAX HEONPEIEIEHHOCTH.
4. Kaxue MeTobl yripaBieHus puckamMu Hanbomnee 3¢ (heKTUBHBI AJIsl CTapTaIoB?



Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

MakcuMajJbHoe KOJIHYEeCTBO

Kpurepun
putep 0aJ1J1I0B 32 3aHATHE

YeTHbI 0nIPoC, KOJLIOKBUYM

OCHOBHBIE TEOPETUYECKUE IIOJOKECHHS IO BOIPOCY PACKPBITHI. 5 6amnoB
NwmeroTcs aneMeHTbl 000CHOBAaHUS BHIBOJIOB.

HmeroTcs  aseMeHTH  cucTeMartu3aluuu  HMHGopMauuu, (QaxKTbl
MPUMEHEHHS TPO(PECCHOHAIBHONW TEPMHUHOJIOTHH.

O4eBUIHO  HCIOJIB30BAHHME  HMCTOYHUKOB  PEKOMEHIOBAaHHOU
JIUTEpaTypsl.

2.2. TunoBoe KOHTPOJIbHOE 3a/1aHUeE JIJI51 KYPCOBOI0 NMPOEKTA
Bpems BbINOMHEHUA 3af4aHUA — BbiNonHeHne paboTbl — 12 Hepenb

Tema kypcoBoro npoekta obuwas Ons Bcex cTyaeHToB — «PaspaboTtka 6usHec-nnaHa
opraHusaumn (NpeanpusiTus)».

3adaHue 1o Kypcogomy ripoekmy

1. BoibpaTb 6a30Boe npegnpusaTve ans paspaboTku KypCoOBOro NpoeKkTa.

OT0 MOXeT BbITb NpeanpuaTne No Mecty paboTbl MarncTpaHTa unn PoACTBEHHUKOB/OpPY3en
MarmcTpaHTa.

2. [lpoBecT aHanu3 BHEWHENW W BHYTPEHHEW cpedbl NpeanpuAaTUs, OCHOBHbIX
9KOHOMWUYECKMX W (PMHAHCOBLIX MOKasaTenen npeanpusTus, BbISBUTb Npobnembl K
NnepcneKkTMBbl PasBUTUSA NPEeanpUATUS.

3. ChopmynumpoBatb Lenun passutusa NpeanpuaTud, paspabortarte GU3Hec-nnaH NpeanpusTus.
4. [MpoBeCTN OLEHKY 3KOHOMUYECKOW U ouHaHCOBOM 3hPeKTMBHOCTUN BU3Hec-NnaxHa.

5. BbISiBUTb 1 OLUEHNTb PUCKM BM3HEec-nnaHa, paspabotaTb pekoMeH4aUmMm rno NX CHUKEHMIO.

Tpe6oeaHu,q K HariucaHur Kypcoeoco rpoeKkma

KypcoBoii MPOEKT COCTOUT M3 CIESIYIOIINX 00s3aTEeNbHBIX CTPYKTYPHBIX JIEMEHTOB:
1) TUTYTBHBIN JIUCT;
2) Coneprxanue;
3) Beenenue;

4) OcHoBHasl 4acTh (COCTOUT U3 TPEX IJaB);
5) 3aKiroveHue;

6) CIMCOK UCTIOTTb30BAHHBIX HCTOYHUKOB.
7) [Tpunoxenus.

OO0mmii 00beM KypcoBOro nmpoexkTa — 35-45 cTpaHuIl, He CYNTAsI MPUJIOKEHHUIA.

Kypcogroii npoekT BoimosHsiercs mpudrom Times New Roman, 14-ii kerib. MeXCTPOYHBIH
HMHTEpBA — MOJYTOPHBIA. OCHOBHOI TEKCT BRIPABHUBAETCS 10 MKUPHUHE TUCTA. [lapaMeTpsl CTpaHUIIbL:

JIeBOE ToJie — 3 CM;

npasoe nojue — 1,5 cMm;

BEpXHEE MoJie — 2 CM;

HIKHEE TI0JIE — 2 CM.

AO3zarnbrnii orctym — 1,25 cm.

Conep:xxanue — 1ernecoodpa3Ho caenarh aBToMarnueckoe oriasieHue (Ccvliku — Oznaene-
Hue). [lepen 3TUM J71s1 KaKJOTO 3arojoBKa, KOTOPBIM Bbl XOTUTE 0Tpa3uTh B OrnasneHuu (Beenenue,
I'nmaBe1, [Taparpadsl, 3akmouenne, CUCOK MCTOIB30BAaHHBIX UCTOYHUKOB, [IpuioKeHus ), BBIICITUTE




TEKCT 3arojioBka (pazoen I'nasnas - Cmunu, BeiOpath 3aconoeok 1 (s BBeneHus, Ha3BaHUI TiaB,
3akmoucHus, CIuCcKa UCIONIb30BaHHBIX HCTOYHUKOB, [Ipunoxkenus) u 3azonoeox 2 (s Ha3BaHWMA
naparpagos)).

Bo BBenennu tpedyercs:

- 000CHOBATH aAKmydjilbHOCmb paCCManHBaeMOﬁ TCEMBI, CHENEeHb ee pa3pa60maHHocmu B Ha-
y‘lHOﬁ JUTEPATYpEC (S,Z[eCB HYXHO IIOKa3aTb 3HaAHHUEC HC TOJILKO OTCYECCTBCHHEBIX, HO U 3apy6e}KHBIX uc-
TOYHUKOB, 9aCTh U3 KOTOPBIX JOJDKHA OBITh 0053aTEIBHO IPECTABICHA B CITUCKE JINTEPATYPHI).

- ONIPENICIIUTD Yelb pabomsl U ee 3a0aiu,

- ONIPE/ICIIUTD 0ObEeKm U npedmem UCCIIeIOBAHMUS.

O6bekm uccnedoeaHusi — sBNeHWe (Npouecc), KoTopoe co3daeT Mu3yyYaemyto
aBTOPOM MpPOBMEMHYI0 CUTYaLMIO U CYLECTBYET He3aBMCUMO OT nccnegosatens. O6bekTom
nccnegoBaHMs  MOXET OblTb  OeATenbHOCTb  MPeanpusaTus, Ha npumepe  KOToporo
paccmaTpuBaloTCA NpakTUYECKNe acnekTbl TEMbl KYpCOBOIrO NPOEKTa.

lMpedmem uccnedoeaHusi — 3Ha4YNUMble C TEOPETUYECKOWN UMM MPaKTUYECKON TOUKM
3peHus CBOWCTBA, OCOBGEHHOCTM UMM CTOPOHbl OObEeKTa, KOTOPOEe paccMaTpuBaeTcsl B
KypcoBoM npoekte. OCHOBHbIM OTNMYMEM NpeaMeTa uccnegoBaHuss oOT  obbekTa
nccnegoBaHUMM SIBNSIETCS TO, YTO NpeamMeT UCcCneaoBaHust SBNAETCS YacTbio oObekTa
nccnegoBaHus.

O6bem BBeaeHUs1 — 1-2 CTpaHuULbl.

OcHOBHasi YacTb KypCOBOIo NPOeKTa COCTOUT U3 TPeX IMaB:

- TeopeTnyeckas rnasa (nogpasgenseTca MMHUMYM Ha 2 naparpada),

- aHanuTnyeckas rnasa (nogpasgensieTcs MMHUMYM Ha 2 naparpada),

- pekoMeHaaTenbHas rnaea.

O6bembl rmaB OCHOBHOM YacTW OOSMKHbI ObITb paBHbI MeXxay cobon.

B nepeol anaee paccMaTpuBaloTCsl TeEOpEeTUYEeCKMe acnekTbl TeMbl KypCOBOro
npoekta, B obsa3atenbHOM MopsAke [alTca Te MeToAdbl aHanu3a n opMynbl pacyeTta
rnokasaTenemn, kKoTopble 3aTtemM OyayT NPMMEHSITLCA BO BTOPOW rMaee.

TeopeTnyeckasi YacTb BbINOMHAETCA HAa OCHOBE MU3YYEeHUS NUTepaTypHbIX MCTOYHUKOB,
HOPMAaTUBHO-CNPaBOYHON OOKyMEHTauuKn, OaHHbIX CTaTUCTUYECKOW OTYETHOCTU, COAEPXKUT
XapaKkTepPUCTUKY TEOpPETUYECKNUX M METOAMYECKMX BOMPOCOB, aHann3 TOYeK 3peHus B
3KOHOMUYECKOW nutepaTtype, 0630p U cMCTEMATM3aUMO OTAENbHLIX MHEHWUA U MONOXEHWN
aBTOpPOB.

Bo emopoli a2naee paccmaTpyBaloTCA MpaKTUYECKME acrnekTbl TeMbl KypCOBOro
npoekTa Ha npumepe obbekTa nccneaoBaHus.

AHanuTtnyeckas 4acTb AOMKHaA codep)aTb aHanu3 Heobxoaumon WHgopmauumn no
obcnenoBaHuio 1 BbiSiBNEHMIO Npobrnem npegmMeTa uccrnegoBaHust C LEerbio UCMOoMb30BaHUSA
MofyYeHHbIX pe3ynbTaToB ANs BblpaboTkM npakTudecknx pekomeHgaumin. [MpoBeneHue
aHanusa u BblpaboTka pekoOMeHAauNn OCyLLECTBIAITCA NyTEM MPaKTUYECKOrO MPUOXEHUSs
TEOpPEeTUYECKMX OCHOB, U3NOXEHHbIX B paboTe. MccnegoBaHne HeobxooMMo MpoBOAUTL Ha
npumepe Kakoro-nmbo pearnbHO AENCTBYOLEro NpeanpusaTms (oTpacnu, pbiHKa).

B mpemsbel anage (NpakTUYECKOW 4acTW) OAlTCA PEKOMEHAAUUU MNo peLLUEHUIo
npobnem, BbiiBNEHHbIX HA aHanNUTUYeCKoM aTane.

KypcoBon npoekT npeanonaraeT OLEHKY LienecoobpasHoCTU NpeanaraeMbix peLleHni.
CTyaeHT pormkeH BbibpaTb KpuTepun 3¢pekTUBHOCTUN (MOXET BbITb YCTAHOBIIEH MCXOAdA U3
uenn u 3agad npoekta), Ha OCHOBaHMM KOTOPOro OH CMOXET caenatb BbiBO4 O TOM, 4TO
AAHHOe MpeanoXeHue ynyydwaetr geatenbHocTb npeanpusatis. OueHka MoXeT ObiTb
Ka4eCTBEHHOW WM KONMUYECTBEHHOM (3aBMCUT OT BbIOpaHHOW Tembl MNpPoekTa U
COrnacoBbIBAETCS C PpyKOBOAMTENEM).

B 3aknio4veHMM nogBoauTCs MTOr NPOBEAEHHOrO UCCNeaoBaHWs, OMUCLIBAETCHA, YTO
ObINI0 caenaHo B X04e BbIMOSTHEHUSA KYPCOBOrO NPOEKTa, NOATBEPXKAAETCA AOCTUXKEHNE Lenn
N pelleHne NocTaBneHHbIX 3a4a4d, POPMYNMPYOTCA OCHOBHbIE BbIBOADI.

O6bem 3akntoveHns - 1-2 cTpaHuubl.

CnncoK uMcnonb3oBaHHbIX WMCTOYHMKOB: 15 — 20 wuCTOYHMKOB (BKIOYas
HOpMaTMBHble akTbl). CNMCOK WCMOMb30BaHHbIX WUCTOMHUMKOB COAEPXUT  MepeveHb
NCNONb30BaHHbIX B paboTe WCTOYHUKOB WHQOPMaLMM (3aKOHbI U HOPMAaTUBHbIE aKTbl,




yyebHas nuTepatypa, MepuoaMyeckne u3naHus, cneuManuavpoBaHHas nuTepartypa,
WHTEPHET-UCTOYHUKKM).  JluTepaTypa, BKM4Yaemas B CNUCOK MUCNONb30BaHHbIX
MCTOYHMKOB, AOJKHA ObITb M3JaHa He paHee, YeM B TeyeHUe 5-TU nocrnegHux ner.
PekoMeHayeTcs NCNonb30BaTh M BKIKOYATb B CNNCOK 3apy0eXHble NCTOYHUKM.

MpunoxeHus mMoryT GbiTb Pa3NUYHBLIMK: TabNMLUbI, CXeMbl, pa3naToyHbl MaTepuan,
rpadvkun, AvarpaMMmbl, WIMOCTPALMKU, KOMUMU MOCTAaHOBIEHWIA, OOTOBOPOB M OTYETHOCTb,
nepBuYHbIE AOKYMEHTbI U T.4. Hannune npunoxeHunin He aBnsieTcs o6si3aTeNbHbIM.

Wkana n KpUtepumn oueHKN KypcoBoro rnpoekxkTa

AneMeHTbI 1 3Tanbl
MakcumanbHbIe

BbINONMHEHUSA MokasaTtenu
6annbl
npoekTa
BBepeHue OTpaxeHune n o6ocHOBaHWE akTyanbHOCTU 10

paccmaTpMBaeMomn TEMbI.
OnpegeneHne OCHOBHbIX KaTeropumn.
Onpepgenenve Uenu 1 3agad nccnegoBaHus.

OcHoBHast Yactb |JlornyHoe nsnoxeHne matepuana. 50
CooTtBetcTBME TPEOOBAHNSAM METOANYECKMNX
pekomeHaaumin K cogepxaHuto paboTtbl/NpoekTa.

3aknoveHus Hanuuune pasBepHyTbIX, CAMOCTOATENbHbIX 5
BbIBOOB M0 paboTe/npoekxTy.

Cnucok ncrouyHukoB | CobniogeHne TpeboBaHnin METOONYECKMUX 5
pekomMeHgaumnm No Konm4yecTBy U KavyecTBy
NCTOYHUKOB.

OdopmneHune CooTtBeTcTBME paspaboTaHHbIM TpeboBaHUAM 15
oopMneHns.

CobntogeHve HOpM NUTepaTypPHOro A3blKa.
OTtcyTtcTBre opdorpamnyeckmx 1 NyHKTYaunOHHbIX
OLNBOK, NOrpeLLIHOCTEN CTUNS.

Cpoku BbinonHeHus | CobntogeHmne rpadumka BbiNnonMHEHNS 15
paboTtbl/NnpoekTa

100

KypcoBon npoekT oueHuBaetrca no 100 GannbHoM wkane, 6annbl NepeBoaaATcsa B
OLEHKM yCneBaeMoCTu criegyoLmm obpasom:
* 86 — 100 6annoB — «OTNINYHOY;
* 71 — 85 BannoB — «XOPOLLOY;
* 51 — 70 6annoB — «yaA0OBNETBOPUTESTbHOY;
* meHee 50 6annoB — «HeYyaOBNETBOPUTENBHOY.
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3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)
BJ1OK 1 — MPOBEPKA 3HAHUN

TecToBble 3agaHus
Bbibpatb O[JUH npaBunbHLIN OTBET

1.1. (TIKM-4.1-2.3-1) Kaxkoit meTos OM3HEC-aHaIM3a [TO3BOJISICT OLICHUTh BHEIIHIOK CPEy KOMIIAaHUU
yepe3 (pakTophl: MOTUTHUECKIE, SKOHOMHUECKHE, COLIMANIbHBIE U TEXHOJIOTUYeCKue?

a) SWOT-ananu3

b) PEST-ananu3

c) ABC-ananus

d) Marpumna BKT'

1.2. (IIKM-4.1-2.3-2)

Kakoit ”HCTpYMEHT HCTIONB3YEeTCs ISl BU3yallu3alluy MOCIIEA0BaTeIbHOCTH OU3HEC-TIPOIIECCOB?
a) GAP-ananms

b) BPMN (Business Process Model and Notation)

c¢) KoroprHslii ananus

d) Meton Monte-Kapio

1.3. (TIKM-4.1-2.3-3) Kakoit meTo cOopa JaHHBIX HarOOJIee MOAXOMUT JIJISl U3YUCHHUS] MHECHUS
KJIMEHTOB O HOBOM IMPOAYKTE?

a) Konrenrt-ananus

b) Onpoc (aHKeTHpOBaHUE)

¢) AHaJIM3 BPEMEHHBIX PsI0B

d) Perpeccuonnslii ananm3

1.4. (ITIKM-4.1-2.3-4) Kakoii npyuHIIMI POSKTHOTO YIIPaBICHHS MPEAonaraeT pa3oueHue NpoeKTa Ha
3Tansl ¢ GUKCUPOBAHHBIMU CPOKAMU U OIOKETOM?

a) Waterfall

b) Agile

c) Lean

d) Scrum

1.5. (TIKM-4.1-2.3-1) Kakoit MeTo/1 aHaJIM3a IOMOTa€eT BbISBUTH CHIIbHBIC M C1a0ble CTOPOHBI
KOMMaHuu?

a) PEST-ananus

b) Ananus 5 cun Iloprepa

c) ABC-ananus

d) SWOT-ananu3

1.6. (ITKM-4.1-2.3-4) Kako# MeTo/ POEKTHOT'O YIPABJICHUS MPEAoiaracT HTEPaTHBHYIO
pa3paboTKy C peryasipHbIMUA BCTpEeYaMU KOMaH/IbI?

a) Scrum

b) Waterfall

) Kputnueckas nens

d) Six Sigma

1.7. (ITIKM-4.1-2.3-3) Kaxkoit MmeTon cOopa JaHHBIX UCTIONB3YETCs ISl aHAIM3a MTOBEACHHS
MOJIb30BaTENIeH Ha canTe?

a) @oxyc-rpynna

b) Be6-ananutuka (Google Analytics)

¢) Konrenrt-ananus

d) HaGmonenune

1.8. (ITIKM-4.1-2.3-4) Kako# npHHIMIT TPOSKTHOTO YIIPABJICHUS MPEANoIaracT MUHUMH3ALUIO TOTEPh
1 YCTPaHEHHE U30BITOUYHBIX ICHCTBHI?



a) Lean (6epexxiiuBO€ MPOU3BOJCTBO)

b) Agile

c) PRINCE2

d) Kanban

1.9. (ITIKM-4.1-2.3-3) Kakoit MeTon aHaIM3a IaHHbIX IT03BOJISIET IIPOTHO3UPOBATh OyIylHe 3HAYCHUS
Ha OCHOBE UCTOPUUYECKHUX JAHHBIX?

a) Knacrepubiit ananus

b) Ananu3 BpeMEHHBIX PSIOB

¢) ®akTOpHBIN aHATU3

d) KonTenr-ananus

1.10. (ITKM-4.11-2.3-2) Kakoii ”HCTpyMEHT yIpaBJICHHsI [IPOLIECCaMU TIOMOTAeT PACCTABUTh
MIPUOPUTETHI 33124 110 CPOYHOCTH U BaXKHOCTU?

a) Marpuna Diizenxayspa

b) JIlnarpamma I'anTta

¢) JepeBo pemienuii

d) Meton Monte-Kapio

BJTIOK 2 — MPOBEPKA YMEHUI

2.1. (ITIKM-4.11-2.Y-1)
Ycenosus:
® TIOCTOSIHHBIC 3aTpaThbl: 5 MITH py0./TOJ;
® TIEpPEMCHHBIC 3aTPaThl: 2 ThIC. py0./e]l.;
e 1eHa: 5 ThIC. pyO./e.
Tpebyercs:
1. Haiitu TOouKy 6€3yOBITOYHOCTH B HATYPaTbHOM BBIPAKCHHH.
2. OmnpenenuThb 3arac MPOYHOCTH MpH TutaHoBoM oobeme 3000 ex.
2.2. (IIKM-4.11-2.Y-2, [IKM-4.11-2.V-3)
[Ipenmaraercst MPOEKT MO CTPOUTEIHCTBY 3aBOJIa B MOHOTOPO/IE.
[Lmrocer:
1. Coznanue 500 pabouux MeECT.
2. Poct HanoroBsix nocrymiaeHuit Ha 200 MiTH py6./Tox.
Munycsr:
1. Oxonoruueckuit ymep6: 50 miH py6./roa.
Tpebyercs:
1. Paccunrtarh 4MCTHIN cOMaNbHO-2KOHOMUYEeCKU AP dekT 3a 10 et (auckoHT 8%).
2. TlpemioxuTh MEpHI IO CHIKEHHUIO IKOJIOTHIECKOTO yiepoa.
2.3. ITIKM-4.11-2.Y-4) [lanHbIe:
1. Cpok peanmzanuu: 2 rojaa.
2. bromxet: 20 miH pyo.
Pucku:
1. Pocrt nen Ha marepuaisl (BeposTHOCTH 30%, mepepacxon 5 MiH pyo.).
2. 3agepxka cpokoB (BeposiTHOCTH 20%, mTpad 3 mitH pyo.).
TpeOyercs:
1. Paccumrarh pe3epB Ha HETPEIBUICHHBIC PACXOIBI.
2. Paszpabotarh 11aH pearupoBaHus Ha PUCKH.
2.4. (IIKM-4.1-2.V-1, TIKM-4.1-2.V-2, TIKM-4.11-2.Y-3) Ilpemnaraercs MNPOEKT IO BHEIPEHHUIO
CRM-cucremsl.
3arparsl: 8 MIIH pyo.
Oxonomust: 3,5 MiH py0./To.
CoumanbHblil 3¢ (deKT: cokpaleHne pydHoro Tpyna (9kB. 10 pabouux mecr).
Tpebyetcs:
1. Paccuurars NPV 3a 5 net (craBka 15%).
2. OueHHUTh KaYeCTBCHHBIC TPEUMYIIECTBA.
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2.5. (ITKM-4.11-2.Y-4) Dramsl mpoekTa:
1. TIpoextuposanue (3 mec., 2 MiH pyo0.).
2. CrpoutensctBo (12 mec., 15 muH pyo.).
3. Ilyckonanasaka (2 mec., 3 MitH pyo0.).
Tpebyercs:
1. Tloctpouts nuarpammy I'aHTa.
2. PaccuuTarh KpUTUYECKHH MyTh.

BJ1OK 3 — MPOBEPKA HABbIKOB

3.1 (IIKM-4.11-2.B-1) Bel — (QuHAHCOBBII AHAIMTHUK CTapTana IO IMPOU3BOACTBY AKOJOTHYHOM
ynakoBkd. Kommnanus miaHupyeT NpUBIEYb MHBECTULIMH B pasMepe 15 muH py0. U NPOCUT Bac
MOJTOTOBUTH OM3HEC-TIIAH JJIsl IPE3EHTAIMU MIepe]l MHBECTOPaMH.

3anaHue:
1. Paspaboraiite CcTpyKTypy OH3Hec-TIaHAa (OCHOBHBIE pasleibl) M ONUIIUTE HX KpaTKOe
COZIepIKaHHE.

2. 3anomHuTe (PUHAHCOBBINA pa3/iel, UCIONIb3YS IaHHBIC:
CraproBbie UHBECTHIIMU: 15 MITH pYyO.
Oskumaemas Boeipyuka: 10 Mt py6. (1-i rox), 15 min py6. (2-i rox), 20 mutH py6. (3-i rox).
[TocTostHHBIC 3aTpaThl: 3 MIIH PYO./TO.
[lepemennsie 3arparbl: 40% OT BBIPYUKH.
3. Paccunraiire:
UYucryro npubsLis 3a 3 rona. Hanor Ha npuObuib npuHsITh paBHBIM 20%.
Cpoxk okynaemoctu (PBP).
4. Onwumure, KaK Bbl OyJIeTe MPE3eHTOBaTh OM3HEC-TIaH HHBECTOpaM (KITFOUEBbIE aKIICHTHI).

Bpems BbinosiHeHust 3a1anHust — 30 MHHYT.

MeToaunyeckue peKoMeHaauuu K npoueanype oueHnBaHus

OueHka pes3ynsraToB o0yyeHus no AVNCUMNITNHE, XapaKkTepuayoLmx
CPOPMUPOBAHHOCTL KOMMETEHUMN MNPOBOOUTCA B MpoLecce MPOMEXYTOYHOW aTTecTauuu
CTYOEHTOB NMOCPEACTBOM KOHTPOMbHOro 3agaHud. lNMpyn aToM npoueadypa OOMMKHA BKIKOYaTb
nocnenoBaTenbHOCTb AENCTBUN, OMMCAHHYKO HUXE.

1. NoarotoBUTENbHLIE AENCTBUS BKMNHOYAIOT:

lMpenocTtaBneHne CTygeHTaM KOHTPOSbHbIX 3afjaHuK, a Takke, ecnu 3To
npegycMOTPEHO 3aJaHneM, HeoBXOAMMbIX MPUNOXEHUN ((POPMbI JOKYMEHTOB, CMPaBOYHUKN
nT.n.);

dukcauuno BpeMEHU NosyvyeHnst 3a4aHns CTygEeHTOM.

2. KOHTpOnbHble OENCTBUS BKITHOYAIOT:

KoHTponb cobniogeHust ctygeHTamMmmn OUCUUnIIMHapHbIX TpeboBaHUW, YCTaHOBEHHbIX
[MonoxeHneM O NPOMEXYTOYHOM aTTecTauumn oby4vatoLmnxca U KOHTPONbHbIM 3agaHnem (npu
HanmMyum);

KoHTponb cobniogeHnst CTygeHTamMmmn pernameHTa BpEMEHW Ha BbIMOSTHEHME 3a4aHus.

3. OueHoYHble AENCTBUSA BKITHOYAIOT:

BocnpusitTne  pesynbtatoB  BbINOMIHEHUA  CTYOEHTOM  KOHTPOSIbHOrO  3afaHus,
npeacTaBeHHbIX B YCTHOW, MMCbMEHHOW UNn MHOW hopMme, YCTaHOBIIEHHOW 3ajaHMEM.

OueHka NpoBOAUTCA MO Kaxaomy OnoKy KOHTpornbHoro 3aganusa no 100-6annbHom
LUKane.

HOIIBGI[GHI/IC HUTOT'OB OLICHKHW KOMIICTCHIIMHU U pe3YJII>TaTOB O6y‘-IeHI/ISI 10 OUCHUIIJIMHE C HUC-
MOJIb30BaHUEM (DOPMYJIBI OIEHKH pe3yiibTaTa MPOMEKYTOYHOW aTTECTAIlMU M IIKAJIbl HHTEPIPETAIluN
pe3yibTaTa IPOMEXYTOYHOHN aTTeCTALUH.

OreHka pe3ysbTara IPOMEXYTOYHON aTTECTAllMU BBIIOIHIETCS C UCIOIB30BAHUEM (POPMYIIBI:



rie I1; — oneHKa Kaxa0ro 0J10ka KOHTPOJIBHOT'O 3a/IaHus, B Oayuiax

LLikana nHTepnpeTauum pesynbrata NPoMeXyTo4HON aTTecTauum
(chopMMpoBaHHOCTM KOMMNETEHLUMW U pe3ynbTaToB 00YyYeHUA NO AUCLUNIINHE)

Pesyabrar Onenka chopMupoBaHHOCTH KOM- | OIlleHKa pe3yabTaToB 00
MIPOMEKYTOUHON pMIpOBal pesy Y Ouenka ECTS
NETCHIU I YEHUS TI0 JIUCIUTLTIHE
arrectanuu (P)
HeynosnersopuTtensHo
Ot 0 po 36 He chopmuponana. yA P F (ae 3aureHo)
(He 3a4TeHO)

«be3yc/IOBHO HeY10BJIETBOPHUTEIbHO0»: KOHTPOJbHOE 3aJaHHe BbINOJHEHO MeHee, yeM Ha 50%,
NperuMylIeCTBEHHAS YacTh Pe3yJIbTATOB BbINOJTHEHHUS 3aIaHUS COIePKUT rpydble OMIMOKH, Xa-
PaKTep KOTOPbIX YKAa3bIBAET HA OTCYTCTBHE y 00y4Yaroumerocs 3HaHW, yMEHUd U HABBIKOB 10
AUCHUILINHE, HeO0OXOAUMBIX H I0CTATOUYHBIX /Il pelieHusl NpodeccHOHAIBHBIX 3224, COOTBET-
CTBYIOIIMX ITaNy ()OpMUPOBAHHUSI KOMIIETEHIHH.

YpoBeHb BjaJgeHHs] KOMIETEH-
nueil HemocraroueH st ee (op- | HeygosnetBoputensHo
MHPOBaHUSI B pe3yJabTrare 00y- | (HE 3a4TE€HO)

YeHHs 10 TUCIUTLINHE.

Ot 37 no 49 FX (ae 3auTeHo)

«YCJI0BHO HEYIOBJIETBOPUTEJIBbHO0» KOHTPOJbHOC 3a1aHUE BBINMOJHCHO HE MEHEE, YE€EM Ha 50%,
SHAYUTEIbHAsA YaCTh pPE3yjJbTaTOB BBINNOJHCHUSA 3alaHUAA COACPKUT OIIII/I6KI/I, XapaKkTep KOTo-
PbIX YKa3bIBA€T HA HeIIOCTaTO‘lHLIﬁ YPOBE€HDL BJIAJACHUA Oﬁy‘lalO]J.[I/IMCH SHAHUAMH, YMCHUAMHU H
HaBbIKAMM 110 JUCHHUILJINHE, He00X0AMMBbIMH JJIs1 peuIcHusA l'[pO(l)eCCI/IOHaJ'IbHI)IX 3ajga4d, COOTBET-
CTBYKOIIMX KOMIIETCHIIUH.

YpoBeHb BjaJgeHUs] KOMIETEH-
nHeil TOCpeACTBeHeH s ee | YOOBIETBOPUTENbLHO
¢opmupoBanuss B pe3yabTate | (324TEHO)

00y4yeHusl M0 TUCIHHILJIMHE.

Ot 50 1o 59 E (3aureno)

«ITocpeacTBEHHO»: KOHTPOJIbHOE 3a]]aHie BBINOJIHEHO He MeHee, yeM Ha 50%, 6oJibIIasi yacTh
Pe3yJ1bTaTOB BbINOJHEHUS 3aJaHUSI COAEPKUT OLIMOKH, XapaKTep KOTOPBIX YKa3bIBaeT HA MO-
CpeICTBEHHBIH YPOBEHb BJaJeHUs] 00y4YalIMMMCs 3HAHUSAMHU, YMEHUSIMH M HABBIKAMHU MO JTHC-
LHUIIMHE, HO MPU 3TOM MO03BOJIsIET ¢/1eJIaTh BbIBO/ 0 TOTOBHOCTH 00Y4alollerocsi pemarb THIIO0-
Bbl¢ IPO(ecCHOHAJIbHbIC 3a/1a4H.

YpoBeHb BiaJeHHs] KOMIIETEH-
uMeil yI0BJeTBOPUTEIEeH A5 ee | YOOBMNETBOPUTENbHO
¢opMupoBanusi B pe3yibrare | (324TEHO)

Oﬁy‘leﬂl/lﬂ o JUuCIMIIJIMHE.

Ot 60 10 69 D (3aureHno)

«Y10BJICTBOPHUTEJIBHO»: KOHTPOJIbHOE 33/IaHMe BBINOJTHEHO He MeHee, 4yeM Ha 60%, meHbInas
YacTh pe3yJIbTATOB BbINOJHEHHUS 3aJJaHHUSl COAEP/KUT OMMOKH, XapaKkTep KOTOPbIX YKa3blBaeT
HAa MOCPeCTBEHHbIH YPOBeHb BJIAJeHUA 00y4alOImMMCs 3HAHUSIMM, YMEHUSIMH M HABBIKAMM IO
AUCHUILINHE, HO MPU 3TOM MO3BOJIfAET ¢/1eJIaTh BHIBO/I 0 TOTOBHOCTH 00y4Yalouierocsi pemarb TH-
NnoBbIe NMpogecCHOHATbHbIE 32124 H.

YpoBeHb BJIaJIeHUS] KOMIIETEH-
nMeldl NMpPeUMYILIEeCTBEHHO BbICO-
Ot 70 10 89 KHii u1s1 ee popmMupoBaHusi B pe- | XOPOLUO (3a4TEHO) C (3a4TeHo)
3yJabTaTe Oﬁy‘leHI/Iﬂ nmo AUucCHHUII-
JIMHE.

«Xopomo»: KOHTPOJIbHOE 3aJaHHe BBINOJHEHO He MeHee, 4yeM Ha 80%, pe3yJbTaThbl BbINOJIHE-
HHA 32JaHUSI COJEPKAT HECKOJbKO HEe3HAYMTEIbHbIX OIIMOOK M TeXHHMYECKHUX NOTrpelIHOCTei,
XapaKTep KOTOPbIX YKa3bIBaeT HA BBHICOKHII YPOBEHb BJaJeHHs 00y4aroIuMcs 3HAHUSAMH, yMe-
HHUSIMH U HABBIKAMH 110 JUCHMILJIMHE M N03BOJISIET ¢/1eJIATh BBIBOJ 0 TOTOBHOCTH 00y4aI0IIerocsi
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Pesymbrar Onenka chopMUPOBAHHOCTH KOM OreHka pe3yiasTaToB 00
MIPOMEKYTOUHOU pMHIPOBa! pesy Y | Ouenka ECTS
NETCHIU I YEHUS 110 JUCIUTLTIHE
arrectanuu (P)
pemaTh TUMOBbIE M CHTYaTHBHBIE NPOdecCHOHATbHBIE 3a1a4H.
YpoBeHb BjajeHHs] KOMIETEH-
ueil BbICOKUI 11 ee (opMHPO-
OT1 90 10 94 I A (bopmup OTnuyHO (3a4TEHO) B (3auteno)
BaHHsI B pe3yJbTaTe 00y4eHHs
10 TUCIUITHHE.

«OTIMYHO»: KOHTPOJIbHOE 3a/laHHe BBINOJHEHO B MOJHOM 00beMe, pPe3yJibTaThl BbINOJHEHHUS
3aJjaHusl COJEPKAT OJHY-IBE€ He3HAYHMTEIbHble OMMOKH, HECKOJIbKO TEXHHYECKHX IMOTPelIHo-
cTeil, XapaKkTep KOTOPbIX YKa3bIBaeT HA BHICOKUI1 YPOBeHb BJIa/IeHUs 00y4aloUMCs 3HAHUSIMHU,
YMEHUSIMM U HABBIKAMM 110 JUCHMILINHE U MO3BOJIsSIET C/1eJIaTh BHIBO/ 0 TOTOBHOCTH 00yualoiie-
rocsi 3pQeKTUBHO pelIaTh THNOBbIE U CUTYaTHBHbIE NPO(ecCHOHAJIbHBIE 32124, B TOM 4YHCJe
NMOBBINIEHHOT0 YPOBHS CJIOKHOCTH.

YpoBeHb BJIaJleHUS] KOMIIETEH-
nueil MpeBOCXOAHBIN [JJs1  ee
(¢opmupoBanuss B pe3yabTare
00yueHusi O TUCHUILIMHE.

Ot 95 o 100 OTnnyHO (3a4TEHO) A (3auTeHo)

«Hpenocxonno»: KOHTPOJIbHOC 3aJaHHE BBINMOJHCHO B IMMOJIHOM Oﬁ"beMe, pe3yJabTaTbl BbBIIIOJHE-
HUSA 3aJaHUA HE COACPKAT OIMOOK M TeXHHYECKHX HOFpeHIHOCTeﬁ, YKa3bIBAKOT KaK Ha BbLICO-
KHH YPOBEHDb BJIA/ICHUSA Oﬁy‘lalOH.lI/IMCﬂ SHAHUAMHA, YMCHUSAAMHA 1 HABbIKAMH 110 TUCHUIIJIMHE, I10-
3BOJAIOT CaeJIaTh BbIBOJA O TOTOBHOCTH oﬁyqammerom 3(1)(])6KT]/IBHO peuiaTb TUIIOBLIEC U CUTYa-
THBHBbIEC HpO(l)eCCI/IOHaJIbeIe 3ada4i, B TOM YUC/I€ MMOBLIINECHHOIO YPOBHSA CJIO0KHOCTH, CIocoo-
HOCTH pa3paﬁaTblBaTb HOBBIC PCHICHUS.

3.3. MATEPUAIDbI ANnA TEKYLWWENO KOHTPOJA

MaTepuanbl ans Tekywero KoHTponsi ooHAa OLEHOYHbIX cpeacTB paspaboTaHbl B
cooTBeTCTBMM paboyen nporpamMmMon AUCUUMNINHBI U OCHOBHOW MNpOdeCcCUOHarbHON
obpasoBaTenbHOWM NPorpaMmmon.

Mpumepbl 3apay

3anauda 1. Kommanus npou3BoauT TOBap ¢ nepeMeHHbIMU 3aTpatamu 120 py0./exn. [locTosHHBIE
3arparsl — 500 000 py6./mec. Llena nponaxku — 200 py6./en. M3-3a MHQAAIMM IEpeMEHHbIE 3aTpaThl
BbIpacTyT Ha 15%, a nena — Tonbko Ha 10%.
3agaHue:

1. Paccuuraiite uCXOJHYIO TOUKY 0€3yOBITOUHOCTH.

2. Omnpenenute HOBBIN 00beM 0€3yOBITOUHOCTH TIOCIIE POCTA IIEH.

3. Kak m3menuTcs 3amac GuUHaHCOBOI MPOYHOCTH MPH TUTAHOBOM 00BbeMe mpogax 10 000

en./mec?

3anada 2. Craprar OIleHHBAET JOXOIHOCTh MPOEKTA MPU TPEX CIICHAPHUSIX:
e  ONTUMHUCTHYHBIN: 70X01 2 MJIH pyO., BEpOSITHOCTH 25%.
e bazossrii: moxox 1.5 muH pyo6., BepoatHocTh 50%.
e [leccumuctuunsiii: yobrtok 0.5 MitH py0., BeposiTHOCTH 25%.
3agaHue:
1. PaccuwuTaiiTe 0O)XKHUIAEMYIO JTOXOAHOCTb.
2. OmpepnenuTe pUCK MPOEKTa (CTaHIAPTHOE OTKIIOHCHHE).

3amaya 3. [Ipoekt umeer NPV = 3 muH py0. npu:

e Pocre nenst Ha 10% — NPV =4 mun py6.

e TIlamenuu o0wvema nponax Ha 15% — NPV = 1.8 muH py0.
3amanue:
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1. Onpegnenure, K KaKOMy IMapamMeTpy MPOEKT O0JIee YyBCTBUTEIICH.
2. PaccuuTaiite K03 PHUIUEHT TaCTUIHOCTH JIJIS TIEHBI.

3anauda 4. Komnanus rmiiaHupyeT NpoJIBUKEHHE HOBOTO MPOAYKTA C:

e Ileneroit aynuropueit 100 000 yen.

o KouBepcueli B nokynky 5%.

e Cpenuum yexom 2 000 pyo.

o broomxkeroMm Ha peknamy 15% oT oxuaaemMon BbIpyUKH.
3anaHue:

1. PaccuwuraiiTe OrOKET MapKETHHTA.

2. Kaxk u3MeHuTcst Or0KeT, €ClT KOHBEpCHUs yraeT 10 3%?

3amaya 5. Komnanust mpous3BoIuT 2 TOBapa:
o Togap A: Mapxa 500 py6./ex., ctipoc 1 000 ex./mec.
e Tosap b: Mapxa 800 py6./exn., cipoc 600 ex./mec.
[Tpou3BoacTBeHHBIE MOIHOCTH orpanudeHsl 1 200 ex./mec.
3ananue:
1. Omnpenenurte oNTUMANIBHBIA ACCOPTUMEHT JIJII MAKCUMHU3AIMH IIPUOBLIH.
2. Kax usmenurcs pemenue, eciu crpoc Ha ToBap b Beipacter m0 800 ex.?
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IIpumep keiica

Keiic «3anmyck HOBOIo NPOAYKTA B YCJIOBHAX PbIHOYHOI HeCTa0WJIBLHOCTH»

1. Curyanus
Komnanus «FreshBrew» (cpeanuii mpon3BoauTeNb KOPEHHBIX aBTOMATOB) IJIAHUPYET BHITYCTHTD
MHHOBAIMOHHYIO MOJI€JIb C (PYHKIMEH TPUTrOTOBIICHHS aIbTEPHATUBHBIX HAIIUTKOB (OBCSHOE, MUH-
nanbHOe MOJI0KO). PeiHok B2B (odwuckl, TL) neMoHCTpUpPYET HECTAOMIBHOCTD:

o KoHkypenumus: nossiaeHue 3 HOBBIX UTPOKOB 3a IOCIEIHUN IO,

o Cunpoc: konebnercs +25% exekBapTalbHO.

e PeryasiTopHble pUCKH: BO3MOXKEH 3aIIPET OJHOPA30BbIX Karcyi (40% BBIpYYKH KOMIIAHUN).
2. UcxonHble JaHHBIE

e MHuBecTunuM B 3amyck: 15 MiH pyo.

o IIporHo3 npoaai:

Cuenapuii BepositHocts  T'onoBasi BhIpyuKka (MJIH pyo0.)
ONTUMHUCTHYHBIHA 30% 25

bazoBerit 50% 18
[TeccumucTuyHbIM 20% 10 (mpu 3ampeTe Karcyin)

o M3pep:xxm: [locrosiHHbIe — 5 MiH py0./roa, nepemenHbie — 40% OT BBIpYUKHU.
3. 3apanus 1J1s aHAIM3a
Jran 1. DuHAHCOBOE MO/IeJIMPOBAHUE
1. Paccuwuraiire:
o NPV npoekra npu craBke 1uckoHTUpoBaHus 12%.
o Touky 6e3yOBITOYHOCTH B HATYPaJIHLHOM BBIpaKeHHH (CpemHss 1eHa anmnapara — 100
ThIC. pYyO.).
o 3amac puHAHCOBOM MPOYHOCTH ISt 0a30BOTO CIICHAPHS.
Jrtan 2. AHA/IN3 PHCKOB
2. TlocTpoiiTe MaTpuIly pUCKOB:
e Omnpenenute 3 KIOYEBBIX pUCKa (PHIHOYHBIH, PETYIATOPHBIN, ONIEPAITUOHHBIN).
e OreHuTe BEPOATHOCTh U NOTEHLINATIBHBIN yIIepO Mo KaKIoMYy (110 5-0aIbHON IIKae).
o IIpemnoxure MeTOIb MUHUMH3ALIUY (CTpaxOBaHUE, AMBEpCU(PUKALINS, XEIKUPOBAHHE).
Jrtan 3. [IpunsaTHe peleHni
3. Mcnonp3ys KpUTEpUU:
e Baabaa (MakCUMMH)
e (CaBuaka (MUHUMAKCHBIX COXKAIICHUH)
e T'ypBuua (0=0,7),
BBIOEPUTE CTPATETHUIO: 3aITYCK/OTKAa3/TIepeHOC CPOKOB.
Jran 4. OnTuMu3anus
4. Kak usmenurca NPV, eciu:
e CoxpatuTh NOCTOSTHHBIE U3JEPKKU Ha 20% 3a cueT ayTCOpCUHTa.
e YBenuuuth LeHy Ha 15%, norepsB 10% KineHTOB.

KpuTtepuu oueHku paboTbl Ha NPAKTUYECKOM 3aHATUM

MakcMmanbHoe Konu4yecTBo 6annoB 3a
Kputepun
3aHATHEe
PeweHue 3apgay, kKencoB, 3afaHNN
BepHO BbINOSTHEHHOE MpaKTU4Yeckoe 5 6annos
3agaHune

TecToBbBIE 3aJaHUS 0 TUCHUILIAHE
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1. Yto siBseTCS IIIaBHOM 11ebI0 OM3HEC-TUIAHUPOBAHHUS B YCIOBUSIX HEOIPEICICHHOCTH?
a) [apanTHpoBaHHOE TTOyYeHHUE TPUOBLTH

b) MuHMMH3a1Ms BCEX BOBMOXKHBIX PHCKOB

¢) AmanTanus K ©3MEHEHHUSIM BHEIITHEH CpeJIbl

d) Cokpariienue yucia COTpyIHUKOB

2. Kakoit mpuHIMn Ou3HeC-IIIaHUPOBAHUS MPEATIONATaeT PETYISIPHYI0 KOPPEKTUPOBKY IIAHOB?
a) CTabMIBbHOCTh

b) I'ubGkocTh

¢) Jeranuzarus

d) LenTpanuzanus

3. Kaxoit nmpusnak HE ucnons3yercs s knaccudukanuyu Ou3Hec-1ianoB?
a) Macmrab aesTenbHOCTH

b) LiBeT KopropaTuBHOTO JOTOTUIIA

c¢) CreneHp aeTanu3aiuu

d) BpemeHHO# TOPHU30HT

4. K xakomy THITYy OM3HEC-TIPOIIECCOB OTHOCHUTCS yIpaBiieHHe pruHaHcamu?
a) OnepaoHHbIe

b) Ynpasnenueckue

c¢) IlonnepsxuBaromiue

d) MapkeTuHTOBBIC

5. Kaxkoii MeTon ucrosb3yercs sl aHaIn3a BIUSHUAS U3MEHEHUS TTapaMeTPOB Ha pe3yJIbTar?
a) SWOT-ananu3
b) AHanu3 4yBCTBUTEIBHOCTHU

c) PEST-ananu3
d) benumapkusr

6. Kakoil HHCTpYMEHT NPUMEHSETCS 17151 OLIEHKH PUCKOB B YCIIOBUSX MOJHON HEOIPEIETIEHHOCTH?
a) JlepeBo peuieHui

b) Metox MonTte-Kapio

¢) DKCTepTHBIE OLIEHKH

d) PerpeccuonHnslii ananus

7. Kaxoii ucrounuk uapopmaiuu HE siBnsieTcst HaneXHbIM 171 OM3HEC-TIIIAaHUPOBAHUS?
a) OdunuanpHas CTaTUCTHKA

b) JlanHBIE MAPKETUHTOBBIX UCCIIEIOBAHUI

c) AHOHUMHBIE (POPYMBI B UHTEPHETE

d) ®uHaHCOBasE OTYETHOCTHh KOMIIAHUHT

8. Uto 00s13aTeapHO TODKHO OBITH BKIIIOYEHO B pe3tomMe On3Hec-TiaHa’?
a) buorpadus Bcex coTpyaHUKOB

b) KitoueBsie priHaHCOBBIE MTOKA3aTENN

c) [TonHbIil TEKCT TOTOBOPOB

d) ®otorpaduu oduca

9. Kakoii Oro/pKeT BKITIOYAET 3aTpaThl Ha CHIPhE W MaTePHAITBI?
a) THBeCTUIIMOHHBIMN

b) OnepanroHHbBIN

¢) ®UHAHCOBBIM

d) KaccoBprit

10. Yto Takoe "cMmeTHOE MIIaHUpOBaHUE"?
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a) Pacder Oymymux 10X0m0B

b) Jleranu3upoBaHHBIN IJIaH PacXOI0B

¢) AHaan3 KOHKYPEHTOB

d) [InannpoBaHue MTATHOTO PACITUCAHUS

11. Kakoii pa3nen Ou3Hec-IIJIaHa OMKMCHIBAET LIETIEBYIO ayIUTOPUIO?
a) [Ipou3BoACTBEHHBIN TUIaH

b) MapKeTHHTOBBIH TUTaH

¢) Opranu3aioHHbIN TIaH

d) ®uHaHCOBHIH TUTaH

12. Yro HE Bxomut B puHAHCOBBIN 11aH?
a) [Iporuo3 1eHeKHBIX OTOKOB

b) ItaTtHoe pacniucanue

c¢) Pacuer penrtabenbHOCTH

d) MHBECTUIIMOHHBIC 3aTPAThI

13. Kak paccuutbiBaeTcst Touka 6€3yObITOYHOCTH ?

a) [Tocrosinubie 3arparel / (Lena — [lepemeHHbIe 3aTpaThl)
b) Beipyuka / KonuuecTBo npoaykuuu

¢) [Ipu6su1s / NHBECTHIINN

d) AxtuBsl / OGs3aTenbCTBA

14. Yto moka3bIBaeT 3anac ((MHAHCOBOW MTPOYHOCTH?
a) YpoBeHb JJOJTOBOM Harpys3Kku

b) 3amac ceipbs Ha ckiaze

¢) YCTONYMBOCTD K MaJICHUIO BBIPYUKU

d) KonmdecTBo CBOOOTHBIX ICHEKHBIX CPEACTB

15. Kakoii metog HE oTHOCHTCS K yITpaBiIeHUIO pUCKaMU?
a) CtpaxoBaHue

b) AuBepcuduxanus

¢) YBOJIbHEHUE COTPYIHUKOB

d) XemxupoBanue

16. Kaxkoii stan HE BxonuT B nponiecc o1ieHKH pUCcKOB?
a) Unentudukanus

b) AHanu3 HaJOTOBBIX JBIOT

c) Pa3pabotka mep pearupoBaHust

d) Monutopusr

17. Kaxkoii moka3arens OlIEHUBAET TOXOAHOCTh HA €IUHUILY prcKa?
a) KoadumuenT Texymei TMKBUIHOCTH

b) Koadpdumnuent llapna

c¢) PentabenbHOCTh Mpoax

d) O6opaunBaeMOCTh aKTHBOB

18. Uro xapakrepusyeT ko3 duuneHT Bapranuu?
a) AOCOIIIOTHYIO BEJIMYUHY pHCKa

b) OTHOCUTENBHYIO MEPY PHCKa

c¢) Koppensauuio mexy nepeMeHHbIMU

d) Temn pocra BBIpYUKH

19. Kakoii MeToz UCIIONIb3YeTCs 1Sl OITUMU3ALINN aCCOPTUMEHTA?
a) ABC-ananus
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b) Metox [denbdpu

¢) PEST-ananus

d) benumapkunr

20. Kaxkoli kputepuii BEIOOpa pelieHrs OPUCHTUPOBAH Ha "HaMMEHbIIIee coxaneHue"?
a) Banpna

b) CaBumxka
c¢) I'ypsuna
d) Jlarutaca
IIkaja 1 KpUTEPHUH OlIEHKH TEKYLEro TeCTUPOBAHUSA
YucJj10 NpaBHIIBHBIX OTBETOB Onenka
90-100% mpaBUILHBIX OTBETOB OLeHKa «OTIUYHOY
70-89% mpaBUIBHBIX OTBETOB OueHka «xopouio»
50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEILHO
Menee 50% npaBuIbHBIX OTBETOB OneHka «Hey/10BIETBOPUTEIBHOY




