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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUSA ITO AUCHUITJIMHE

Kon u HanmMeHoBanue
KOMIIETEeHINH

Kon m HauMeHoBaHue
HHAUKATOPA T0CTHIKe-
HHUSA KOMIETeHINHN

Pesyabrarbl 00yyeHus
10 AUCHHILINHE

Bua arrectanuu u
OLIEHOYHBIX CPEACTB

YK-1. Crocoben
OCYIIIECTBIISATh
KPUTHYECKHI aHAIIN3
MpOoOJIEMHBIX CUTYyaIui
Ha OCHOBE CHCTEMHOI'O
MoAXo0/1a, BEIpadaThIBaTh
CTpaTEruio ICUCTBUI

YK-1.1-1.
Ananusupyer
MpOOJEMHYIO CUTYAIHIO
KaK LIeJIOCTHYIO
CUCTEMY, BBISIBIISISI €€
COCTaBJISIFOLIUE U CBS3U
MEXy HUMH

VK-1.1-1.3-1. 3naer
METOJIUKY ITOCTAaHOBKH
[[EJIA U OTIPEeICTICHUS
croco0oB ee
IOCTHIKEHUS

Texymui KOHTPOJIb:
YCTHBIN OIPOC,
pelieHne 3aaa4/Kencos,
JOKJIaJ,
IIPOMEKYTOYHBIN TECT,
[IpomexyTounas
arTecTalus:
KOHTPOJILHOE 3a/IaHUE,.

VK-1.1-1.Y-1. Ymeer
OIIPEJICTNTh CYTh
pOOJIEMHON CUTYallUU
U JTAllbl e pa3pereHus
C Y4€TOM BapUaTUBHBIX
KOHTEKCTOB

Texymuii KOHTPOJIb:
YCTHBIN OIIPOC,
pelieHre 3aaa4/Kencos,
JOKJIaf,
IIPOMEKYTOUHBIN TECT,
[IpomexyrouHast
arrecTanus:
KOHTPOJIHOE 3a/IaHuUE,.

VYK-1.1-1.Y-2. Ymeer
OCYIIECTBIISITH COOp,
CHUCTEMATHU3ALMIO U
KPUTHYECKHUI aHAIIN3
uHpopManuy,
HEO0OXOIUMOM IS
BBIPAOOTKH CTpaTEeTuu
JNEeUCTBUI IO

Texymuii KOHTPOJIb:
YCTHBIN OIIpOC,
peleHue 3a1a4/KeicoB,
JOKJIaf,
IIPOMEKYTOYHBIN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIHOE 3a/1aHUE,.

pa3peleHnIo
po0JIEMHOM cUTyaluu

YK-1.1-2. YK-1.1-2.YV-1. Texymuii KOHTPOJIb:

Pa3pabarbiBaeT IIpoBoauT OLIEHKY YCTHBIN OIIpOC,

BapUaHTHI PEIICHUS
po0JIeMHO cuTyanuu
Ha OCHOBE
KPUTHYECKOTO aHaN3a
JOCTYITHBIX HCTOYHHKOB
uH(popManun

aJIeKBaTHOCTH U
JIOCTOBEPHOCTH
uHpOpMaInU O
MpOOJIEMHON CUTYaIlHH,
ymMmeeT paboTath ¢
MIPOTUBOPEYNBOI
uHpopmanuei u3
pa3HBIX HCTOYHUKOB

peleHue 3a1a4/KeicoB,
TOKJIaf,
IIPOMEKYTOUHBIN TECT,
[TpomexxyTouHas
arTecTanus:
KOHTPOJIHOE 3a/1aHNE,.

YK-1.1-2.Y-2.
Ocy1ecTBIsSeT MOUCK
pereHuit mpoOIeMHOM
CUTYyalliu Ha OCHOBE
JIEHCTBUH,
OKCIIEPUMEHTA U OIbITA

Texymunii KOHTPOJIb:
YCTHBIN OIIPOC,
pereHune 3a1a4/Keicos,
JIOKJIaf,
MPOMEXYTOUHBIN TECT,
IIpomexxyTouHas
arTecTanus:
KOHTPOJIHOE 3a/1aHuUE,.

VYK-1.1-2.Y-4.

Texyuii KOHTPOJIb:




Kon  HanmMeHoBanue
KOMIIETEeHINH

Kon m HauMeHoBaHue
HHAUKATOPA T10CTHIKe-
HHUSA KOMIETeHINHN

PesyabTarhbl 00yyeHus
10 AUCUHHILINHE

Buja arrecrtanuu u
OLIEHOYHBIX CPEICTB

Kputnyecku onieHuBaet
BO3MOXHBIC BapI/IaHTBI
perieHus: IpoOIeMHOM
CUTYyallii Ha OCHOBE
aHaJjM3a NPUYUHHO-
CIICJICTBEHHBIX CBS3CH

YCTHBIN OTPOC,
pelieHne 3aaa4/Kencos,
JOKJIaJ,
IIPOMEKYTOYHBIN TECT,
[TpomexyTounas
arTecTauus:
KOHTPOJILHOE 3a/1aHue,.

VK-1.1-3.
BripabarsiBaet
CTpaTeruio JeicTBuil
JUTSL PEeLICHUS
npoOJIEMHOI CUTyaluu
B BUJIC
IIOCJICI0BATEIEHOCTH
I1aroB, PEABHUISA
pE3yNIbTaT KaXJ0T0 M3
HUX

VK-1.1-3.Y-1.
Ocy1ecTBisieT u
apryMEHTHPYET BBIOOD
CTpaTEeTUH 10 PEIICHUIO
npoOIeMHO cuTyanuw,
OILICHUBAET
IPEUMYIIECTBA U
HE/IOCTAaTKN BHIOpAaHHOMN
CTpaTeruu

Texyuii KOHTPOJIb:
YCTHBIH OIIpOC,
pelieHue 3a1a4/Keicos,
JOKIa,
MIPOMEKYTOUHBIN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIbHOE 3a/1aHuE, .

YK-1.1-3.Y-2.
OcyiectBisier
pa3paboTKy IJ1aHa
JIEUCTBUM MO PEUICHUIO
pOoOJIEMHON CUTYallUH,
ONpeneIseT u
OLICHUBAET
MPaKTUYECKHE
MOCIIEACTBUS
peanu3anuu 1eUCTBUN
10 pa3pelIeHuto
MpOOJIEMHON CUTYaINH

Texymui KOHTPOJIb:
YCTHBIN OIIPOC,
pelieHre 3aaa4/Kencos,
TOKJIaf,
IIPOMEKYTOYHBIN TECT,
IIpomexxyTouHas
arTecTanus:
KOHTPOJIBHOE 3a/IaHNUE,.

OIIK-4. Criocoben
HpI/IHI/IMaTB
SKOHOMHUYECKH H
(buHaHCOBO
000CHOBaHHBIE
OpraHU3aIHOHHO -
yIpaBJICHYCCKHE
peuieHus B
npodeccruoHanbHON
OCATCIIBHOCTU U HECTU
3a HUX OTBETCTBEHHOCTH

OIIK-4.11-1.
onpenenseT GUHAHCOBO-
HKOHOMHUYECKHE 1IeNTU
NeSITeTTHHOCTH
OpraHu3aIu
(mpeanpusTus) u
dbopmupyeT Ha X
OCHOBE TIEPEYHH 3a]1a4,
KOTOpBIE MOTYT
pemarbcst
MHCTPYMEHTAMU
YKOHOMHUYECKOTO
aHam3a

OIIK-4.1-1.3-1. 3Haer
MIPUHITHAITHI |
WHCTPYMEHTBI
SKOHOMHYECKOTO
aHaInu3a

Texymuii KOHTPOIIb:
YCTHBIN OIIpOC,
peleHue 3a1a4/Keicos,
JOKJIaf,
IIPOMEKYTOUYHBIN TECT,
[TpomexxyTouHas
arTecTanus:
KOHTPOJIHOE 3a/1aHNE,.

OIIK-4.1-1.Y-1. YMmeeT
onpenensaTh GUHAHCOBO-
SKOHOMUYCCKUE L[N U
3aJa49M JeATEIbHOCTH
OpraHu3aIuu
(mpeanpusTUs)

Texymuii KOHTPOJIb:
YCTHBIN OITpOC,
peleHue 3a1a4/Keicos,
TOKJIaf,
IIPOMEKYTOUYHBIN TECT,
[TpomexxyTouHas
arTecTanus:
KOHTPOJIHOE 3a/1aHNE,.

OIIK-4.1-1.V-2. Vmeer
[IPUMEHATH
UHCTPYMEHTBI
SKOHOMHUYECKOTO U

Texymui KOHTPOJIb:
YCTHBIN OTPOC,
pelieHne 3aaa4/Keicos,
JOKNa,




Kon  HanmMeHoBanue
KOMIIETEeHINH

Kon m HauMeHoBaHue
HHAUKATOPA T10CTHIKe-
HHUSA KOMIETeHINHN

PesyabTarhbl 00yyeHus
10 AUCUHHILINHE

Buja arrecrtanuu u
OLIEHOYHBIX CPEICTB

(bMHAHCOBOTO aHAIM3a
JUTS TIPUHSATHS
000CHOBaHHBIX
YIPaBICHICCKUX
peleHuit

IIPOMEKYTOYHBIN TECT,
IIpomexxyTouHas
arTecTalus:
KOHTPOJILHOE 3a/1aHUE,.

OIIK-4.11-2.
IIporuosupyer oTBETHOE
IIOBEJICHUE IPYTUX
3aMHTEPECOBAHHBIX
CTOPOH/Y4aCTHUKOB
CTPaTeru4eckoro
B3aMMOJECHCTBHUS
(KOHKYpEHTOB,
MapTHEPOB,
COTPYIHUKOB) Ha
IIPUHUMAaEMBbIE
OpraHU3alMOHHO-
YIPaBICHYECKUE
peuieHus

OIIK-1.1-2.3-1. 3naer
MPUHIUIIBI TPUHSITHS
OpraHU3alMOHHO-
YIIPaBICHUYECKHUX
pelieHuit

Texymuii KOHTPOJIb:
YCTHBIN OIIpOC,
peleHue 3a1a4/Keicos,
JOKJIaf,
IIPOMEKYTOYHBIHN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIHOE 3a/1aHUE,.

OIIK-1.1-2.YV-1. Ymeer
MIPUHUMATh
CaMOCTOATENbHBIE
OpraHU3aIMOHHO-
yIpaBIeHYECKUE
pEIIeHUS U HECET 32 HUX
OTBETCTBEHHOCTD

Texymuii KOHTPOJIb:
YCTHBIN OIIPOC,
pelieHue 3a1a4/KecoB,
JIOKJIaI,
MPOMEXYTOYHBIHN TECT,
IIpomexxyTounas
aTTecTalms:
KOHTPOJIbHOE 33JIaHUE,.

OIIK-4.1-2.Y-2. MoxeTt
MIPOTHO3UPOBATH
MOCJEICTBUS IPUHATBIX
OpraHU3aIMOHHO-
YIPaBIEHUECKUX
peleHuit

Texymuii KOHTPOIIb:
YCTHBIN OIIpOC,
peleHue 3a1a4/KeicoB,
JOKJIaf,
IIPOMEKYTOYHBIN TECT,
IIpomexxyTounas
arTecTanus:
KOHTPOJIHOE 3a/1aHUE,.

2. OIEHOYHBIE CPEJCTBA JIJISI TEKYIIETO KOHTPOJIA

2.1. Bonnpochbl 111 NOATOTOBKU K CEMHUHAPCKUM/MIPAKTUYECKHUM 3aHATHAM

Paspen 1. Ponb 1 mecTo aHanusa B npouecce pa3paboTku u peanusauum ctpaterum
OCHOBHbIE NOHATUS CTPaTENMYECKOro MEHEPKMEHTA.

Cxema cTpaTern4yeckoro ynpasrneHusi COBpEMEHHbIM NpeanpuaTueMm.
Ponb aHanusa B hopmMynunpoBaHum cTpaTermm n CUCTEMe KOHTPOMsi ee peanuaauun.

Pazgen 2. CywHoCTb, Lenu, 3agadys M TUNOMOrusi npouecca CTpaTerMyeckum aHanwus.
MoTuBauus npoBeAeHUs cTpaTerM4eckoro aHanumsa
MpUHLMNbI CTPaTErMYECKOro aHanmaa.
MoHsITUE 1 BUAbI NPOBEAEHUS CTpaTErMYecKkoro aHanmsa.
OCHOBHbI€ MOTMBbI U MPUYUHBI NPOBEAEHMS aHann3a.

MoHsITUe 3anHTEpPeCcoBaHHbIe NuLa.
Knaccudukaums rpynn BNvMsiHAA Ha pesynsTaTbl CTpaTerMyeckoro aHanmsa.

MeToqbl onpepeneHnd 3anHTepecoBaHHbLIX JTNL,




HesanHTepecoBaHHblE NUUA: NPUYMHBI CONPOTUBIIEHUS NPOBEAEHUIO CTpaTErm4eckoro aHa-
nn3a Co CTOPOHbI MEHeXXepoB, PabOTHNKOB.

Cnocobbl NoBbIWEHNST 3P(PEKTUBHOCTN CTpaTErMYECcKOro aHanvsa nocpeacTtBoOM uccnenoBa-
HWSA 3aMHTEepecOoBaHHbIX/ He3aMHTepPeCOBaHHbIX N,

Paszgen 3. MetoauMka npoBeaeHusi cTpaterudyeckoro aHanusa. [loctaHoBKa 3apauvm u
nnaHupoBaHue cTpaTerM4eckoro aHanusa

AHanus BHewHen makpocpeabl: SLEPT-gakTopsb!.

Pasgenbl aHanuaa BHelwwHen Mukpocpenbl. Cneunduka aHanmsa BHELWHEN cpeabl B MaTpuy-
HbIX MOAENsX.

CopaepxaHue 1 CTpyKTypa cTpaTermyeckoro aHanmsa.

MoTuBauusa npoBegeHnsa ctpaTtermyeckoro aHanmaa. Llenu un 3agaym aHanmaa.

lMnaHvpoBaHue NpoBeaeHnsa cTpaTermyeckoro aHanmsa.

C6op nHdopmaumn. AHan13 AaHHbIX.

MogroToBka oTyeTa O pesynbratax aHanmsa.

Mcnonb3oBaHWe pe3ynbraTtoB CTpaTermyeckoro aHanmsa.

Bbibop cTpaterMm Ha ocCHoBe «MpUHLMMNA COOTBETCTBUSAY.

Crtparternyeckmii BblIbop B 3aBUCUMOCTU OT CUTYaUMOHHbIX (DaKTOPOB: XWU3HEHHOro LuKna u
npuBrekaTenbHOCTU OTpacnu, CTpaTern4eckoro noTeHumMana n no3numm upMbl.

Paspen 4. Metoabl coopa faHHbIX

Knaccudumkauma n ob3op metogoB cbopa mHpopmaumm, UCMONb3yeEMbIX NPU NpoBeLEHUU
cTpaTernyeckoro aHanusa: UHTepBbIO, aHKeTMpOoBaHWe, HabnwgeHne, ndyvyeHme OOKyMeHTa-
ummn. KonnyectBeHHble U KadecTBEHHblE MeToAbl. Boibopka. TpuaHrynsaums.

OnTuMmnsaumna MeTOAONOrMN NPOBEAEHUS CTpaTErMYeCcKoro aHanuaa.

CmellaHHble MeToabl: hOpMMPOBaHME MHCTPYMEHTAPUSA OLIEHKM B COOTBETCTBMM C LIENSMU,
3agadyamu, oCOBEHHOCTSAMN NPOrpaMmmMbl U CYLLLECTBYHOLLMMW OrpaHUYEeHUSIMN.

Mnpymepbl NCNonb3oBaHNA pPasnnyYHbIX METOAOB cbopa AaHHbLIX U peKoMeHZaumMm no nux npu-
MEHEHMUIO.

Paspgen 5. AHanus3 gaHHbIX

OCHOBHbIE NPUHLNMbLI CTPaTEMNMYEeCKOro aHanu3a gaHHbIX.

Linkn aHanusa: dakTbl-MHTEpPNpeTaLUmn-BbIBOALI-pEKOMEHOALINN.

OcobeHHOCTM aHanm3a KayecTBEHHbIX U KONTMYECTBEHHbIX JaHHbIX.

dopmupoBaHue 1 NpoBepka rmnoTes.

OnpepneneHne obbema AaHHbIX, AOCTATOMHOIO ANS BbIHECEHUS CYXXOEHUS.

CnoxHble cuTyaumm Nnpu cTpaTermyeckoM aHanmse AaHHbIX.

NMpobnematurka onpeaeneHnsa NpoaykToBbIX U reorpanyecKknx rpaHnL TOBAapHOIo pPbiHKa.
MoHATHe «oTpacnb» N «bnsHec-obnacTby.

KonnyecTtBeHHbIE N Ka4YEeCTBEHHbIE NOKa3aTeNN CTPYKTYpPbl TOBAPHOrO pbiHKA, AMHAMMUKA MO-
Kasarenemn n gsuxyLime curbl.

Paspen 6. UHCTpyMeHTbI KOHKYPEHTHOro aHanusa v aHanusa noTpeburtenen

MeToabl KOHKYPEHTHOrO aHanusa: aHanm3 «CrenbiX» 30H, aHanuM3 OTpacneBOW CTPYKTYpbl,
oLeHKa MHAMBMAYyarnbHbIX XapakTEPUCTUK KOHKYPEHTOB, aHanmM3 KOHKYPEHTHOro nNpenmMyLlecT-
Ba.

AHanus notpebutenen: uenu u 3agadn. AHanua cermeHTauumm nokynartenen. AHanu3 nokyna-
TENbCKOW LIEHHOCTH.

AHanuna BHewwHen cpegbl. Mogernb naty cun KoHkypeHumn M. TopTtepa.

AHanus CTpyKTypbl pblHKa: MOAESb CTpaTernyeckmx rpynn.

AHanuna ctpaTtermm OCHOBHbIX KOHKYPEHTOB N NPOrHO3 UX AeUCTBUMN.

AHanus kno4yeBbiX (PakTOpPOB ycnexa.

[MOHATME KOHKYPEHTOCMOCOBHOCTN U KOHKYPEHTHOIO cTaTyca.

HanpaBneHnsa oueHKn KOHKYpEeHTHOro craTtyca.

MeToabl OLEHKN KOHKYPEHTOCMOCOBOHOCTH.



Pasgen 7. UHCTpyMeHTbI cTpaTerm4eckoro aHasiuTU4ecKoro aHanmsa

MeTtoabl prHaHCOBOro aHanmsa.

MeTofbl aHanus3a pasBuTuA.

AHanus TpygoBoro noteHumana.

JIngepcTteo Mo nsgepxkam.

MeTtoabl nopTdensHoro aHanmsa.

lMoHATHe M cocTaBngaLmMe CTpaTerMyeckoro noteHuuana — TEXHUYECKUNA, TEXHOOrMYEeCKUi,
KagpOoBbIN, OPrCTPYKTYPHbINA, (OUHAHCOBLIN, UHAPOPMALNOHHBLIWN NOTEeHUnan

. NoHATUA «KntoveBasi KOMNETEHUUSA», KCTEPXKHEBOM NPOAYKT» U UX POSib B OLEHKE CTpaTerun-
4yeckoro noteHumana v paspabotke ctpatermn. B

bIIBfleHNe cTpaTernyeckux pe3epBoB U UNULLHMUX COCTaBNALWMX NoTeHLmana.
Mpobnematrka Nnony4eHmnst KOMMMAEKCHbIX OLIEHOK.

BannbHble aKCnepTHbIE OLEHKU: MonyYyeHne cpeHUX B3BELUEHHbIX U HEB3BELLUEHHbIX OLEHOK,
OLleHKa COorracoBaHHOCTM MHEHUIW 3KCNepTOB.

MeTopg pacCTOAHUMN.

PaHroBble akcnepTHbIe OLEeHKU: MeanaHa KemeHu, oueHka corrnacoBaHHOCTMU.

OueHKM Ha ocHOBE NapHbIX cpaBHeHUN: metog Caatw.

MaTpu4HbI/ aHanNu3 Kak HanpasfieHMe CUTYauMOHHOro noaxoaa.

MaTtpuubl BCG, ADL/LC, Shell, GE/McKinsey, Hofer/Schendel. OrpaHnyeHnss MaTpuUyHbIX MO-
aenen n HeobxoauMocTb mHauBMAyanusaumn. CTpaTermdeckum aHanm3 WHBECTULMOHHOIO
noptdens: npobrnemartmka u OCHOBHbIE METOAbI.

Pasgen 8. [lokymeHTUpoBaHMe pe3yribTaToB CTpaTerMmyeckoro aHanmsa

HanncaHue otyeta, OpUeHTUPOBAHHOIO Ha Nonb3oBaTesns.

Mcnonb3oBaHue «NIIOTHOrO» ONUCaHUS: AeEMUCTUUKALNGA TEPMUHA.

JTornka nsnoxeHna. TunnyHble oWMBKM NP HaNMCaHUM OTYETOB.

3aKOHOMEpPHOCTN BOCMPUATUA pPe3yrbTaToB OLEHKN.

NCTOYHMKM coOnpOTUBNEHUS.

MpUHUMNBI NOCTPOEHMS U OCYLLECTBNEHUS «OOpPaTHOM CBA3UY», OPUEHTMPOBAHHOM Ha MNoa-
OEPXKY N pa3sutue.

Pabota ¢ conpotnBneHnem. TunmyHble owmnbkn. OcobeHHOCTN «obpaTHOM CBA3M» Mpu Npo-
BeAEHUN BHYTPEHHEN OLEHKN N CAMOOLIEHKM.

Pemenne 3azlaq/1<e171c013

3amauga 1.

MpoBeauTte ctpaTternyecknin aHanms gedarenbHocTn OO0 «MunnMoHep»C UCNOMb30BaHMEM
matpuubl McKinsey. [lante pekomeHgauum Ha OCHOBE MOYyYEeHHbIX Pe3yrnsTaTos.

Pasmep
MpuBnekaTenbHOCTb MNo3nyma B
CermeHr oTpacnu/gons
oTpacnm KOHKYpPEeHLMn

nogpasgeneHms

TeTtpagu 4,5 15 3 MNH/1 MNH
BnokHOTbI 2,0 2,0 2 mnH/0,5 mnH
Py4ku 1,5 4,0 4 MnH/2,5 MnH

3apava 2.

Osnakombrech ¢ Tabnuued. ComocTaBbTe XO3SHCTBEHHBIE MOJAPA3/EICHUs KOMITAHWUHU, HCHOIb3YS
Marpuiy BKI. [laiite cTparernueckne peKkOMEHIAMK IPEITPUATHIO.

ITokazarenu C3X 112131415 6
PocT prinka, % 12120 2 |15 | 7 5
OTHOCHUTENBHAS JOJIS1 HA PHIHKE 2102118(30]22 0,7
O6bem peanuzany, Toic. J1E 20| 8 | 50 | 30 | 45 5
[Tpu6sLib, THIC. JIE 5|12 ]10] 2 |10 1




3apaua 3.

2.3. Huxe npuBeneHO onMcaHue Tpex crparerndeckux eaqunul ouzneca (CEB) OY, koropoe
HEOoOXOAMMO IS TPOBeIeHNs TopTdenbHoro ananuza (A, B u C — Buxbsl 00pa3oBaTenbHBIX
IIPOrpaMM):

Hoast
B
T'onoB.000 | 001IE Obnem TeKX m Poc [CoOcTBEeHH Ao OTHoCHTEIL
CE Pagn npoaax nn PBHIHKA
B POT B ThIC. M ¢ | mpexsuiyu | o6nem TB | as x0Js KOHKVDeH Hasl 0.1
pyo. o0opo y P y % | pbiHKa yp pBIHKA
ero roga | mpoaax TA
Te 3a
rojx
A 50 100 mp. 111 mp. 30% 10%
B 350 200 mp. 210 np. 20% 20%
C 700 300 mp. | 310 mp. 10% 40%
3agaHue:

3aroJIHUTh HEAOCTAIOLUE KOJOHKHM TaONuIbl, 4YTOOBl TO3ULUOHUPOBATH CTPATErMuECKUe
eIUMHUIBI OM3Heca Ha Marpuile BocCTOHCKOW KOHCAJITHHIOBOW TIpyIIbl (B 4YeThIpeX KBaJpaHTax
MaTpullbl) U IpeuIoKuTh cTparerun passutus CED.

Kenc 1.

"BommeOHast o0e3psHa" - MONIoAasi KOMIAHHS, KOTOpPasi TOJBKO BBIXOIUT HA PBIHOK KOMITBIOTEPHBIX
urp. OCHOBHBIM DBIHKOM [UI KOMIIAHUU SIBJISIETCSI PYCCKOSI3bIUHBIC I10JIB30BATE€IM MOOMIIBHBIX
YCTPOICTB U COLIMANIBHBIX CETEeH, OJJHAKO Kaxk/ias urpa OyleT UMETh HECKOJIBKO S3BIKOBBIX BEpCUI Ha
OCHOBHBIX MHPOBBIX $3bIKaX, MOATOMY IPHUBIEKATEIbHOCTh MNPEAJIOKEHHOTO BaMH pPELICHUs s
3apyOeKHBIX MOJIb30BaTeNel OyIeT JOTOTHUTEIBHBIM TIITIOCOM.

B ¢espane 2017r. BBIXOAUT MepBbIA NpoayKT Komnanuu "3ozxoTast Dpa". "3onoTas spa" — 310
Urpa B )aHpe IKOHOMHUYECKOW CTpaTeruy U CUMYIISTOP yIpaBlieHus ropogoM. Urpoky npeaocraBieHsbl
MHCTPYMEHTHI yIpaBlIEHUS pPa3BUTHEM CTpaHbl, TaKHe, KaK H3MEHEeHHWe JaHamadra, MOKyIKa
pecypcoB, MOCTPOMKA pa3IMUHbIX 00BEKTOB, IPUHITHE MOJUTHUYECKUX pelleHui u T.0. B urpe xxurenu
YyTKO pearupyroT Ha KaueCTBO YIpaBJIEHUs TOPOJIOM, a IIPU TUIOXOM YIPABIEHUU MOTYT JJake MOIHATh
OyHT, yCTpauWBaThb NOKOTM WIM YMHpaThb OT Trosioja.... Wrpa BbIifeT Uid COLMaIbHBIX CeTeH, B
JanpHeimem OyJeT aaanTUpoBaHa oA MOOUIIbHBIE TeNe(OHBI.

Wrpbl xomnanuu OyayT paclpoCTpaHAThCA OECIUIaTHO, JOXOMbI Mpeanoaraercs mojiydarb ot
NPONAXXH HUIPOBBIX OOHYCOB M COTPYIHHYECTBA C pEKJIAMOAATENIIMU (HampuMep, pa3MelleHue
OpeHANPOBaHHBIX OOBEKTOB B UTPE).

Vcnonb3yst MHCTPYMEHTBI CTPAaTerMYecKOro aHajau3a, pa3padoTaiiTe BapuaHTHI JalbHEUIIIEro
pa3BUTHS KOMITaHUU.

Kenc 2.
OTEJb «J1A3YPHBIN BEPEI»

Honroe Bpemsi orenb «JlasypHbiii Oeper» mpemiaran «pait» oTasxatomum. [lom ymensim
pykoBoacTBoM JIxopmka CMUTTaA OTENb, PACTIONOKEHHBIH B MTanuu, Mosy4uss XOpouIyro penyTaluio.
Cwmeptb rocioguia CMHTTa OCTaBUIIA MOJ yrpo3y Oynyiiee otens. PyKoBOJACTBO J€10M NEPENuIo B
pykun Mbdpu Cwmurr, aBaauaruiiecTuiaeTHed apodepu mucrepa Cmurra. Panee Mbopu 3akoHumia
JBYXTOJUYHBIN KypC IMOATOTOBKH B IIKOJIE TOCTUHUYHOTO JIEJNa.

Jeno otua HeoOXonuMo OBLIO POAOIIKATh, U MapH Hadana u3ydarb padoty otens «Jla3ypHblii
oeper». Orens umen 25 cnajieH, BOCEMb M3 HUX ¢ BaHHaMH, 00€/IeHHbIN 3a1 Ha 60 JeoBek, 3ail JJis
TopskecTB Ha 200 uenoBek, o0t 6ap Ui OTABIXAa C BUAOM Ha MOpe, 0ap B IMOJBAJE M UTPOBYIO
KOMHaTy JuIs neteil. OHa y3Hasa, 4yTo B MOCJEIHUE TOAbI JIe]0 HE PAaCHIMPAIOCh, a MPUObUIN peaabHO
yMeHbIIMINCh. CaMo 34aHKE OTENS B HEKOTOPBIX MECTAX BBIMIAEINIO BETXO.
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PaccmoTpeB uHaHCcOBBIe MOKazaTenu, Mapu oOHapyxmia, 4yTo B 1995 . 06opoT ortens ObLI
gyTh Oosbmie 110 ThIC. aMm. J0/1. DTO COOTBETCTBOBAJIO CPEIHEMY TOKA3aTENI0 IO OTPaCid It
JTAHHOTO KOJIMYECTBA KOMHAT.

be3 comHeHus1, KyxHs ObLTa CUIILHON CTOPOHOM OTEIA.

Kpome "Jlazypnoro Gepera", Ha KypopTe ObLIO €Ile ABa OTelsl, U Ka3ajaoch, YTO Jejia TaM IILTH
xopomo. MSrkuii  KJIMMar O3Hayajdl IIECTUMECSYHBIA TYpUCTHYECKHMH ce30H. «Jla3ypHbIil
Oeper»ocTaBalicsi OTKPBITBIM B TEYEHHE BCEro Toga. B OCeHHe-3UMHHMIA CE30H B OTele
OCTaHABIIMBAJIOCh HEOOJBIIOE YUCIO TYpUCTOB. Mapu ObLIO sIcHO, uTO «JlazypHbiii Geper» BbLKHUBAI
3a CYET peryTaluuu U KyXHH.

Ta6muna. Ctpykrypa obopora orens "Jlazypusiii 6eper” (%)

Crarbs pacxona «JIazypHsrii 6eper» B niennom no orpaciu
[Tutanue 49 41
[IpoxuBanue 16 21
Hanutku 28 33
[Ipouee 7 5)
Bcero 100% 100%

Tem He MeHee OTellb BHYTPHU U CHapYXU TpeboBasl 0OHOBIEHUA. Mapu pemuiia 0OpaTuThCs B
"Konbr" (aHmMMCKOE KOHCAIITUHTOBOE ar€HTCTBO) 3a COBETOM.
"KonbT" mnpemiokua HpoOBECTH M3MEHEHUS: CEeMHA[arh CHAJbHbIX KOMHAT 0Oe3 BaHHBIX
IIPEBPATUTh B JECATh KOMHAT C BaHHBIMU 3a 94 ThIC. JOJUI.; KOCMETHMYECKHH PEMOHT OCTaBIIUXCS
CrajieH U 00X 3aJI0B CTOWI OBl emie 35 ThIC. 10JU1.; JOMOJHUTEIbHO IPEAyCMaTpUBaIach yCTaHOBKA
CUCTEMBI LIEHTPAJIbHOIrO OoToIIeHus 3a 10 ThIC. 1011,
CymmMma BioxeHHI mokaszanach Mbapu mokupymomeil. OHa ycrokousach, Korzna y3Haja, 4To
"Konbt", crkopee Bcero, okaxeT cyocuauto B 36% croumoctu. bosnee Toro, Mapu oOHapyxuia, 4to ee
OTel] MOJIOKMII Ha c4eT B 6aHKe cBbiile 20 ThIC. 10JUI. HA MOJIepHU3aLuIo oTels. Teneps Mapu 1omkHa
ObL1a PelInTh, KAaKyI0 PhIHOYHYIO IOJUTUKY OHA BhIOEpeT Ha Oyyliee.
Borpocsl
1. TlpoBenute cTparernyeckuii aHaiu3 AeSITENbHOCTH oTens «Jla3ypHblil 6eper», UCHoNb3ys METOIH-
Ky SWOT-ananusza.

2. Ha ocHOBe mMpoBeAEHHOTO aHAIN3a CHOPMYITUPYITE CTPATETHIECKOE YIPABICHYECKOE PEIICHUE TI0
pa3BuTHIO oTeNs «JlazypHblii 6eper.

3. O0ocHYy#iTe aKTyaJTbHOCTh TPOBEICHHS CTPATETHUECKOTO aHaJH3a JUTst oTelst «JIa3ypHslit Oepery.

Kenc 3.

2.1. Taypu Hanna crama wuzoOperareneM cymnep-MHHOBAlMM, IOpa3uBIIed MuUp, Korga Obuia
CTYIEHTKON MOCIEAHEro Kypca (hakynbTeTa HHAYCTPHAIBHOTO AU3HaiHA. ByInnpHUK 1MoJ Ha3BaHUEM
Clocky He mpocTo 3BOHHII, HO K TOMY K€ M Oerai 1o KOMHaTe OT CBOETO BJaJelblla, 1a0bl BHITAIIUTh
€ro U3 MOCTEIN. DTO OCTAIOCH OBl HIKOJIBHBIM IIPOEKTOM, €ciii Obl poTorpaduu NpoToTHNIA HE MONaIn
B IIpECCY M HE BBI3BAJIM aKMOTaXx 1Mo Bcemy Mupy. Torga ["aypu crana nepen peanbHON 3agadyeil: Kak
BBIBECTHU CBOW MPOAYKT HA PHIHOK M 3aBOEBATh MOMYISPHOCTDh MOTpeduTeNnel. 3ajaya BKiIoyaia B ces
HENPOCThIE PEIIEHHUS OTHOCHUTEIBHO TOIO, KaK IO3MIIMOHUPOBAaTh NPOAYKT, IN€ MPOU3BOAUTH H
poAaBaTh €ro M MHOTHE JApyrue€ — BCE BONPOCH, C KOTOPBIMH CTaJKHUBAaETCS MOJIOJOU
npeanpuHuMarensb. Kakue MeTonbl CTpaTerniyeckoro aHajin3a HeoOXOIMMO MCIIONb30BaTh B JTAHHOM
CUTYaIMH JIsl TPUHATUS 000CHOBAHHOTO CTPATErMueCcKoro pemeHus?

Keiic 4.
«BbIX01 HA HOBBIH PBIHOK»

Bam kmuent Bxomut B Fortune 500, romomoit ob6opor — 2,5 mupa. aomr CIIA, muposoit
MOCTABIIMK TPAHCIOPTHBIX YCIYT, YCIYT TIO JIOTHCTHKE W YIPABICHUIO MOCTABKAMH, OOJadaroIIui
MEePEIOBBIMUA TEXHOJIOTHSIMU. B MpOMYKTOBBIN psig BXOASAT TakWe TPYNNbl YCIyr: 1) JM3WUHT U
TEXHUYECKasi MOJICPKKA TPY30BHUKOB, TPAKTOPOB U TMPHULEIOB KOPHNOPATUBHBIM KIUEHTaM, 2)
YIOpaBJICHUE ABMKECHUEM MATEpPHAJIOB M CONMYTCTBYIOMEH WHGOpMAIMKM, HAYWHAs IOTpeOIeHUEM



CBIPDbSl W 3aKaHYMBas IOCTABKOM TOTOBBIX TOBAPOB KOHEYHBIM MOTpedHUTEnsM, 3) YCIyrH IO
HEMEIJICHHOMN TIEPEBO3KE.

Temoil pacCMOTpEHUS SIBISETCS MEPBAs IPYIINa yCIyT.

KonnuectBo 3aperucTpupoBaHHbIX IPY30BUKOB pacTeT MEUIEHHBIMHM TEMIIaMU 3a rof Ha 2,2%. PeIHOK
cyxaercs. B To jxe BpeMst 10X0/1bl Balllero KJIMEHTa HUKAaK HE OCTPaJallu.

KinuenT o6paruiics k BaM 3a IOMOUIBIO B pa3pabOTKe CTPATEruu POCTa.

Knuent namepen B Omkaiiiine 1Ba rona JOOUTHCS 3HAYUTEIBHOIO POCTA U PAaCCMaTpPUBACT

HaujIy4dluue JJis 3TOr0 BapUAHTBHI.
HeoOxomumbie qaHHbBIE.
- Exerogno peructpupyercs 4,7 MIIH. HOBBIX IPY30BHKOB (TeMI pocTa 3amennmics 110 4,7%)
- PeiHOK pa3OuT Ha TaKWe CerMEeHTHI:
v" 21% Bcex Irpy30BUKOB CHAIOTCS B apEHLY
v 60% BIaIENBIIBI UCIIOIB3YIOT CAMOCTOSATEIBHO
v 11% BBIKyNaroTCs 9epe3 JIM3UHT (JOJIITOCPOUYHAs apeH/1a ¢ BBIKYIIOM, BKIIFOYAET YCIyTH
10 0OCITY)KUBAaHHIO U PEMOHTY)
v 8% KyIUICHBI BIAICIbIIAMH B KPEIIHT.

- KonkypeHnus — Baml KJIMEHT M €ro OMvKallluil KOHKYpEHT BiajeroT no 24%, ocranbpHas
YacTh PbIHKA pa3/elieHa MEX1Yy MEJIKUMU KOMIAHUSMU.

- Yenyru Ha pblHKE IpeiaratoTcsi ogHopoanble. Kaxknas komnaHus npeajsaraet TpaHClopT U
MporpaMMy MO OOCITY)KHBAaHHIO W PEMOHTY. TpaHCIOPT NPUHAAICKHUT KOMIAHHH, MOTPEOUTEIND
€KEMECSIYHO BHITIAUMBaeT (PMKCUPOBAHHBIC TUIATEXKH (pa3Mep IUIaTexa 3aBHCUT OT OpeH 1a KOMITaHUH,
(UHAHCOBBIX YCIOBHHM W BO3pacTa TPAHCIOPTHOTO cpencTra). [Iporpamma mo OOCIY)KMBaHUIO U
PEMOHTY 00s13aTeNIbHa, TaK KaK TPAHCHIOPT HE MPHUHAICIKUT MTOTPEOUTEITIO.

B koHTpakTe HE0OXOAMMO OTOBOPUTH CPOK JIM3UHTA.

Bomnpoce! u 3ananus.

1. Pa3paboraiiTe mporpaMmy mpoBeACHHs CTPATeTHIeCKOTO aHamu3a i JaHHOW CUTYalluH.

2. Ucnonp3ys wmarpunly AHcodda, mpoaHAIU3UPYHUTE pa3HbIe CTPATETHH Uil  JOCTHYKCHHS
OpPraHUYECKOTrO pocra’?

3. Kakyto ctpareruto no marpuiie [loprepa Mmoxxer ucnosnb3zoBarb koMmnanus? 1 B kakom ciryuae?

4. Kakue MHCTPYMEHTBI CTPATErHYECKOro aHalin3a MOXKET UCIOJIb30BaTh KOMITAHUS JUJISl OTIPEACICHUS
HauboJee NepCrneKTUBHON IPYIIIbI YCIyT?

KpnTepml OICHKH paﬁoTl)I Ha MPAKTHYCCKOM 3aHATHH

MakcumaJibHOEe KOJINYeCTBO

Kpurepun
purep 02J1J10B 32 3aHATHE

YeTHBI 011IpOC, KOJIOKBUYM

OCHOBHBIE TEOPETUYECKHE TOJIOKEHUSI O BOIPOCY PACKPHITHI. 5 0amioB
HNmerorcs 3neMeHTs 000CHOBAHUS BLIBOJOB.

HmeroTcss dleMeHTHl  cucTeMaTu3anuu  WHGopMauy, (GakKTsl
MpUMeHEHUs MPodeCcCUOHATFHON TEPMUHOIOTHH.

OueBUHO  MCHOJIB30BAHME  HMCTOYHMKOB  PEKOMEH/IOBAHHOMU

JIATEPATYPBHI.
PeweHne 3agay, kencos, 3agaHun,
BepHo BbINONHEHHOE NpakTuyeckoe (nabopaTopHoe) 5 6annos
3agjaHue
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2.2. TeMbl TOKJIA10B

1. OcHOBHble aTanbl pa3BUTUA CTpaTerMvyeckoro aHanusa (3apybexHbin onbIT): Gromke-
TUpOBaHMe,

2. OcHOBHble aTanbl pa3BUTUS CTpaTErMYecKoro aHanuaa (3apybexHbln onbIT): AO0Nro-
CpOYHOE NnraHnpoBaHue

3. OcHoBHblE 3Tanbl pa3BUTUA CTpaTErMyeckoro aHanmsa (3apybexHbli onbIT): cTpaTe-
rmyeckoe nraHnpoBaHue,

4. OcHOBHble 3Tanbl Pa3BUTUS CTpaTEerM4yeckoro aHanusa (3apybexxHbln onbIT): cTpaTe-
rMMYECKNn MEHEKMEHT

5. OcHOBHblE 3Tanbl pasBUTUS CTpaTerMyeckoro aHanuaa (3apybexHbin onbiT): Ctparte-
rMyeckum aHanus.

6. OTeyeCTBEHHbIN OMbIT CTPATErMYECKOro ynpasneHns n aHanmsa.

7. OCHOBHble HanpaBrieH sl U3y4YeHNa CTpaTerMyeckoro aHanuaa: nopTgenbHbIN aHanus

8. OCHOBHbIE HanpaBfieHUS U3YYEHUs1 CTpPaTErMyeckoro aHanmsa: CUCTEMHbIN aHanms,
COBOKYMHOCTb MHCTPYMEHTOB, ANArHOCTMKa COCTOSIHUS NpeanpuaTna

9. Uenun, 3agayn un Tmnonorna ctpaterMyeckoro aHanmsa

10.MeToabl onpeaeneHns 3anHTepecoBaHHbIX UL KapTa 3auHTEPECOBaHHbIX NnL,

11.MeToabl onpeaeneHus 3anHTepecoBaHHbIX Nuy: Tabnuua Bonpocos, Tabnuua mHTe-
pecos

12. MeToabl onpedenieHna 3amHTEPEeCOBaHHbIX IWL: MaTpuua «noggepxka X cuna
BNUAHUAY», HTErpanbHasa Mepa OLEHKN OKPY>XEHUS MPoeKTa.

13.MeToabl NpoBeaeHnst CTpaTeErM4Yeckoro aHanmsa: MHTEPBbLIO, aHKETUPOBaHUe, Habnto-
AeHune, nsyvyeHne JoKyMeHTauuu.

14. KonnyecTBeHHbIe N Ka4eCTBEHHble METOAbI NPOBEAEHNSA CTpaTerMyecKoro aHanuaa

15.KonnyecTBeHHbIE U Ka4yeCTBEHHbIE MoKasaTenu CTPYKTYpbl TOBAPHOrO pblHKA, AWHA-
MWKa nokasartenen n gBuxyLime Cunbl.

16.CuUCTEeMHbIN aHanu3, COBOKYMHOCTb MHCTPYMEHTOB, AMArHOCTMKa COCTOSAHWUA npea-
npusaTna

17.MeToObl KOHKYPEHTHOIrO aHanusa: aHanu3 «CrienbiX» 30H, aHanM3 OTPacneBoOn CTPYK-
TYpbl, OLEHKa MHOMBUAOYASIbHbIX XapakTEPUCTUK KOHKYPEHTOB, aHann3 KOHKYPEHTHOro
npenmMyLlecTsa.

18. AHanun3 notpebuTtenen: uenu n 3agadn. AHanum3 cermeHTauum nokynarenen. AHanua
NoKynaTenbCKon LIEHHOCTH.

19. AHanun3 BHelHen cpeabl. Mogenb naTu cun KoHKypeHuun M. MNopTepa.

20. AHanua CTpyKTypbl pbliHKA: MOAeNb CTpaTerndeckux rpynm.

21.AHanuna cTpaTermm OCHOBHbIX KOHKYPEHTOB N NPOrHO3 UX AeUCTBUMN.

22.AHanun3a kn4eBbIX PaKTOpoB ycnexa.

23.T1oHATME KOHKYPEHTOCNOCOOHOCTM N KOHKYPEHTHOrO CTaTyca.

24.HanpaBneHusi OLeHKM KOHKYPEHTHOrO cTaTyca.

25.MeToabl OLEHKM KOHKYPEHTOCNOCOBHOCTM.

26.MeTogbl oMHAaHCOBOrO aHannaa.

27.MeTogbl aHanusa passuTus.

28. AHanuna TpygoBoro noteHumnana.

29.JlngepcTBO NO U3OEPXKKaAM.

30.MeToabl nopTdensLHOro aHanumsa.

IIkaJjia M KpUTEPUH OLEHKH JOKJIAAA

Kpurepun IMoka3arenn Bbanuabl
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Kpurtepun IHoka3zaren banisl
1. CTenenb pacKpbITHS —  COOTBETCTBHE T€MeE JIOKIA/A; 70
CYLUHOCTH TIPOOJIeMBI — TIOJIHOTA U NIyOWHA PACKPBITHSI OCHOBHBIX MOHATHU;

— yMeHHe paboTrarh C JIUTEPaTypoi, CUCTEMaTH3UpOBaTh U
CTPYKTYpPHPOBATh MaTepHa;

— yMeHHe o0000IIaTh, COMOCTABIATh paA3IMYHBIE TOUYKU
3pEeHUs [0 PACCMaTPUBAEMOMY BOIPOCY, apryMEHTHPOBATh
OCHOBHBIC TIOJIO)KCHHUS U BBIBOJIBL.

2. OG0CHOBAHHOCTB BEIOOPA |—  KpyT, MOJHOTA MCIOIb30BAHMS JUTEPATYPHBIX MCTOUYHUKOB| 15
HCTOYHHKOB 0 TeME;
— TpUBICYCHHE HOBEUIINX pabot (>KypHaJIbHBIC
nyOJIMKaluK, Marepuajibl COOPHUKOB HAy4YHBIX TPYIOB H
T.JI.).
3. U3noxenue — JIUTEPATYPHBIN CTUIIb. 15

Hoknan ouenuBaercs no 100 OamibHOM mIKane, Oayibl NMEPEBOJSATCS B OLEHKU YCIEBAEMOCTHU
CIIC/IYIOIIAM 00pa3oM:

90 — 100 6amI0B — KOTIIMYHOY;

70 — 89 6aIoB — «XOpOIIOY;

50 — 69 6ayIoB — «yIOBIETBOPUTEIILHO;

MeHee 50 0aoB — «HEYJOBICTBOPUTEILHOY.

2.3. O0pa3ubl TeCTOB

1.1. ABTOpOM cXeMbl aHaJIN3a MSATH OCHOBHBIX KOHKYPEHTHBIX CHJI, BIUSIOIIUX Ha PBIHOK, SIBISETCSA:
a) llengen
0) XarTeH
B) XUITEHC
r) [Toprep
1.2. Tlpouecc, ¢ MOMOIIBIO KOTOPOTO KOMIIAHHS HENPEPBIBHO OCYIIECTBISET CAMOOLEHKY U
CpaBHUBAeT ceOsi C MUPOBBIMHU JIMJIepaMH OM3HEcCa BO BCEM MUpE
a) OLIEHKa BO3MOXKHOCTEH
6) 6eHUMapKHHT
B) BepTUKAJIbHASI HHTETpaIus
T') dTaJIOHHAs CTpaTerus
1.3. Crparernueckuil aHaau3 BHEIIHEN CPeIbl KOMIIAHUM OCYILECTBISETCS:
a) METOAOM JIMHEHHOTO MPOTrPAMMUPOBAHUS
0) MeToIaMu UHTETPATBHOTO NCYUCIICHHS
B) metomom PEST, SWOT
r) metoaamu ananusza marpui] BKI, AJUJI u np.
1.4. Boiaendror ciaenyromnye ypoBHU CTPAaTeTuii B OpraHu3aliu:
a) KOpIIOpaTUBHAs CTpaTerus, CTpaTerus Onu3Heca, IepcoHallbHas CTPaTerus;
0) KopropaTHBHas CTparerusi, crparerus ousHeca, PyHKIIMOHAIbHAS CTPATETHS,
B) XOJIZIMHIOBasl CTpaTerusi, KOpIopaTuBHas CTpaTerus, CTpaTerus Ou3Heca;
T') TpacToBas CTpaTerus, CTparerus Ou3Heca, MepcoHaNbHas CTpaTeTusl.
1.5. KiroueBass posib B TPOBEICHUM CTPATETHYCCKUX HW3MEHEHHM W MOOWJIM3AIMH TOTEHI[HAIa
OpraHu3aly NPUHAJJICKUT:
a) pyKOBOJICTBY OpraHU3aIliH,
0) HETOCPEACTBEHHBIM HCIIOTHUTEIISIM,
B) PYKOBOJIUTEIISIM CPETHETO 3BEHA U HEMOCPEICTBEHHBIM UCIIOIHUTEISIM,
') HAyYHBIM U MHXEHEPHO-TEXHUUYECKUM COTPYIHUKAM.
1.6. CTparernueckuii aHajau3 BHYTPEHHEHN Cpelibl KOMIIAHUH OCYIIECTBISETCS
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a) TEXHHUKOM aHaJIN3a UCXOAHOTO COCTOSHUS (PUPMBI

0) CHUTyallMOHHBIM aHAJTU30M
B) metogoM Mounte-Kapio

I') METOJIOM OTHOAIOIITNX KPHUBBIX

1.7. Kakue dakTopsl He BKIIOYAeT B ceOs MOJIeNb 5 KOHKYpeHTHbIX cuit M.IToptepa

a) nemorpaduueckue HakTops
0) ypOBEHb 3apIiaThl Ha pUpMe

B) TPAAUIIUOHHBIE U IMOTCHINAJIbHBIC KOHKYPCHTEI

I') MOCTaBLIMKH U NOTPEOUTETHN
1) TOBapbl — 3aMEHUTEIN
1.8. Kapra crparernueckux rpymnm — 3To:

a) HMHCTPYMEHT, IIO3BOJISIOIIUIA
COIEPHUYAIOIINX B OTpACIHH UpM,

0TOOpa3uTh  pa3ivyHble KOHKYPEHTHBIE

0) MeTox, yinydinaroui ((MHAHCOBOE MOJIOKEHHE KOMITAHUH,
B) TICPEYCHB MPEANPHUATHIA, BXOASIIUX B OTPACIIb,

r) BCC MMPEABIAYIINEC OTBETHI HCBCPHLI.

1.9. Marpunia BCG npenna3znadena asis:

a) BBISIBJICHUS BO3JIEHCTBUS ()aKTOPOB MaKPOCPEIbI,

0) OIICHKYU JTUBEPCUPUITIPOBAHHOTO OPTQEIISI KOMITAHUH,

B) CpaBHEHUS U3JEpKeK (PUPMBI C U3IEP)KKAMH €€ KOHKYPEHTOB,
') aHAJIU3 CHJIBHBIX U CJIA0BIX CTOPOH KOMITAaHHH.

1.10. IIpousBoauTenu TOBAPOB-CYOCTUTYTOB SBIISIOTCS BECOMOM KOHKYPEHTHOM CHUJION, €CIIH:

a) OHU MMEIOT 3HAYUTEIbHBIN ONBIT padOThI B CBOEH OTpaciy,
0) npousBoxuMasi UMM MPOAYKLHS [0 Ka4eCTBY HAXOAUTCS HA OTHOM YPOBHE C TPaJULIMOHHON

IPOYKLHUCH,

IIO3UIIUH

B) 3aTparsbl HOTpC6HTGJ’ICfI Ha MNCPCKIIIOUCHUC Ha 3aMCHUTCIIM HHU3KH, a4 LCHBI 3aMCHUTCIIA

IMPUBJICKATCIIbHEI,

T') OHH MPEATIAraloT TEXHOJIOTUYECKH 00Jiee COBEPIICHHYIO MPOIYKIIHIO.

Ilkana u KPUTEPUH OHCHKU TEKYLICT0 TCCTUPOBAHUSA

Yucio NnpaBUWJIBHBLIX OTBE€TOB

Onenka

90-100% mpaBUIBHBIX OTBETOB

O1eHKa «OTIUYHO)

70-89% TmpaBHIILHBIX OTBETOB

Or1eHKa «XOpPOIIOY

50-69% npaBUIBHBIX OTBETOB

OI_ICHKa «YHOOBJICTBOPUTCIIBHO»

Menee 50% npaBUIbHBIX OTBETOB

OI_ICHKa «HCYAOBJICTBOPHUTCIBHO»
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3. OHEHOYHBIE CPEJICTBA JIJISI TIPOMEXYTOYHOM ATTECTAIIUA

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLNH)
BJIOK 1 MPOBEPKA 3HAHMH (YK-1.U-1.3-1. OMK-4.1-1.3-1. OMNK-1./1-2.3-1)

1.1.YK-1.1-1.3-1.
VYcTaHOBUTE TPABHIBHYIO IOCIEIOBATEIbHOCTh J3TAloOB IpoIecca MPUHSATHS CTPATETHUYECKUX
(MHAHCOBBIX PEILICHHIA:

A. YTBepxkKaeHue NporpaMMbl CTPATErHuECKOro (PMHAHCOBOTO Pa3BUTHSA

b. ®opmupoBanue noprdenst BO3MOKHBIX CTPATErMUeCKUX (PMHAHCOBBIX aJIbTEPHATUB
B. Onenka ¢puHaHCOBOH cpenbl ¥ (PMHAHCOBOTO MOTEHIIAIA PA3BUTHUS OPraHU3AINN
I'. Ouenka u oT60p cTparernyeckux (GUHAHCOBBIX ATBTEPHATUB

J1. ®opMynrpoBKa CTpaTernyeckux (PMHAHCOBBIX LIE€JEH OpraHu3auuu

1.2. YK-1.1-1.3-1.
VYcraHoBUTE NPaBUIBHYIO IOCJIEJOBAaTEIbHOCTh 3TAllOB IpoLEcca NPUHATHS CTpaTernyecKux
(UHAHCOBBIX PEIICHHIA:

A. YTBepkIeHHUE TPOTPaMMBI CTPATETUICCKOTO (PMHAHCOBOTO Pa3BUTHS

b. ®opmupoBanue noprdens BOSMOKHBIX CTpAaTerHYecKuX (PMHAHCOBBIX AJIbTEPHATHB
B. Onenka ¢puHaHCOBOH Cpebl U (UHAHCOBOTO IMOTSHIIMAJIA PA3BUTHS OPTaHU3AINN
I". Onenka u 0T0Op cTparernyeckux (UHAHCOBHIX aJIbTEPHATUB

. ®opmynupoBKa cTpaTernueckux (PMHAHCOBBIX IIeJIeH OpraHu3aIuu

1.3. YK-1.1-1.3-1.
VYcraHOBUTE NPAaBWIBHYIO IOCIIENOBATEIBHOCTh ITAlOB IpoOLecca NPHUHATHA CTPAaTerH4ecKux
(bMHAHCOBBIX PELICHUN:

A. YTBepKIeHHE MPOrPaMMbl CTPATETUIECKOTO (PMHAHCOBOTO Pa3BUTHUSA

b. ®opmupoBanue noprdens BOSMOKHBIX CTPATETUIECKUX (PMHAHCOBBIX aAIETEPHATHB
B. Ouenka ¢uHaHCOBOM Cpeibl M (PUHAHCOBOTO MOTEHIIMANA PAa3BUTHSI OPTaHU3AIUN
I". Onenka u 0TOOp cTparernyeckux GUHAHCOBBIX aJbTEPHATUB

. ®opmynupoBKa cTpaTerndeckux (PMHAHCOBBIX IIeJIeH OpraHu3aIuu

1.4. YK-1.1-1.3-1.
K sxoHOMMYECKHUM HUHCTPYMCHTaAMHU KOMIIJICKCHOI'O aHaJIn3a KOHKYPCHTHBIX BO3MOXKHOCTEH
opraHu3an OTHOCATCS:

A. SWOT-ananmu3

b. Ananu3s 1eno4yek 1eHHOCTEN

B. Crparernueckuil aHanus3 U3JIepxex
I'. buznec-annpoBanue

. Iunarpamma ['anTa

1.5. YK-1.1-1.3-1.
[To pesynbraram SWOT-ananuza xomnanus 3assna B SWOT-marpuiie nonokeHne Ha nepecedeHun S
u T. Onpenenure HanboIee MPEANOYTHTEIBHYIO CTPATETUIO ISl JAHHOW KOMITAHUU:

A. Hcnonb3oBaHuE CUIIBHBIX CTOPOH JJIs HEUTpAIU3aluU yIpo3
b. ITouck Huim 1160 yXof ¢ pplHKa
B. [Ipeononenue ciiabocTeii 3a c4eT BOZMOKHOCTEH
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I'. Ucnionb3oBaHue CUIIBHBIX CTOPOH IS PEAIM3ALUU BO3MOKHOCTEH

1.6. OlK-1.1-2.3-1
Kaknm KOMMOHEHTOM CTpaTermyeckoro aHanusa $BMASEeTCAa UccneoBaHWe BHELUHeW
OOGCTaHOBKM B KOTOpPOM [OENCTBYeT opraHu3aums (NOonNmuTUYecKMe, TEeXHONormyeckue,
coumarnbHble N 9KOHOMUYECKUNE)

A aHanus BHyTpeHHeun cpeapl

b aHanus BHewHen cpeabl

B aHanun3 Bo3amoxHOCTEMN

[ aHanus yrpos

1.7. OrnkK-4.1-1.3-1.

Kakon KOMMNOHEHT cTpaTernyeckoro aHanmsa onpegensietr KOMMIEeKTHOCTb (KayecTBo) u
KayecTBO pPEeCypCcoB, MMEWLNXCA B pacnopsikeHun opraHmsaumm no gyHKUMOHaNbHbIM
HanpaBneHusM ee [OeATenbHOCTM (Hanpumep, NPOW3BOACTBO, CObIT, MCCNeaoBaHUsa W
pa3paboTku, Kagpbl, OMHAHCLI U T.M.)

A, aHanm3 BHYTPEHHeN cpeapbl

b . aHanu3 BHewWHen cpeabl

B. aHanu3 Bo3amMOXHOCTEN

[' . aHanus yrpos

1.8. YK-1.1-1.3-1.
-aHanuM3 — 3TO onpeaerieHMe CUIbHbIX U crabblX CTOPOH NPeanpuaTus, a Takke
BO3MOXXHOCTEN N Yrpo3, UCXOASLLMX N3 ero bnmkanwero okpyXeHusi (BHeLHen cpeabl).
A, SWOT-aHanms
5. PEST- aHanus
B . SNW-aHanus
[ . nopTdpensHbI aHanu3

1.9. YK-1.1-1.3-1.
YTO HE OTHOCUTCA K KOMMOHEHTaM CTpaTermyeckoro aHanunsa
a) aHanua uenu, 3agad, okngaHum 1 NONIHOMOYUI
b) aHanua BHelHen cpeabl
C) aHanu3 BHyTPEeHHen cpeabl
d) aHanua gemorpaduyeckon cutyauumn

1.10. YK-1.11-1.3-1.
MeTtogonorms nNOCTPOEHUss MaTpuubl NepBuYHOro ctpaterndeckoro SWOT-aHanusa
3aKni4yaeTcs B pasgernieHnn oKpy>XeHnsa Ha ABe 4YacTu
A . BHELLUHIOK U BHYTPEHHIO cpeay
b . cunbHbIX 1 cnabbix
B . KpacHyl 1 CUHIOIO 30HY
[" . KOHKYPEHTOB N KOHTpPareHToB

1.11. YK-1.1-1.3-1.
CyTb CTpaTern4eckoro COoTBeTCTBUA AnA npeanpnaTtmna 3akno4vaeTcd B
. COOTBETCTBUUN pECYPCOB U BO3MOXXHOCTEN opraHmnsauunmn
. CTpaTterm4eckomMm aHanumse
. CTpaTterm4eckom ynpasJieHnn
. OTCYTCTBMUN COOTBETCTBUA B HEM nnbo

awiovilvplie-s

1.12. YK-1.1-1.3-1.
A.B oTpacnu, rge npoucxoaut audpdepeHumauma ToBapoB, (UPMbI- CTapOXWUIbl
obnagatoT TakMMy NpenMMyLLLeCTBaMm, Kak NosiNbHOCTb NOKynaTenen un
b . yaHaBaeMOCTb TOProBon Mapku
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B . npogsuxeHne HOBbIX TOBapOB
[ . KOHKypeHUKNA Ha onpeaeneHHon Huwe
I . KOHKYpeHUMS 32 CHET CHWKEHUS LieH

1.13. YK-1.1-1.3-1.
Kakow BMA aHanusa npMMeHUM A5 aHanu3a BHYTPEHHEN cpeabl
. PEST-aHanus
.aHanua 5 cun lMNopTepa
. @HanM3 pecypcoB KOMMaHum
. @aHann3 gBMXYyLLMX CUN OTpacnu

awivvilvplies

1.14. YK-1.1-1.3-1.

[eHeparnbHbIM MNaH OEUCTBUA, ONpeaensiwmn nNpuopuTeTbl CTpaTerndyeckux 3agad,
pecypchbl U NOcnefoBaTeNbHOCTb LWAroB Mo AOCTMXEHUIO CTpaTerMyeckmx uenen — ato:

A . pyHKUMOHanbHas crparerus

b . BusHec-ctpareruns

B . kopnopartmBHasa ctpaterns

['. cTpaTerus

1.15. Ol1K-4.1-1.3-1.
Ctpaterna opraHMsaumm B ONpedeneHHoM CTpaTermvyeckon 30He  XO3SNCTBOBAHUSA
(onpeneneHHbIV CErMeHT pbiHKa) — 3TO:

A . byHKUMOHanbHas crparerus

b . BusHec-ctpareruns

B . KopnopaTtmBHasa ctpaterns

['. cTpaterus

1.16. YK-1.1-1.3-1.
YKaxute npaBuibHY NocnegoBaTenibHOCTb 3TanoB CTPaTEerMYeckoro aHanmsa B upme:

A. 1 1.aHann3 BHYTpeHHen cpeapl

B.2 2. aHanum3 Muccun n uenen

B.3 3. KOMMNMEKCHbIN aHanna cpefbl B LIENIOM
.4 4. aHanu3 BHeLWHeN cpeabl

1.17. OlNK-4.1-1.Y-1.
B monens M.Iloprepa «lIaTh cHIl KOHKYPEHLIIMNM» BXOJAT CIAEAYIOLINE 3JIEMEHTBHI:

A. TUlaH, IPUHIUI, TO3ULIKS, TIEPCIEKTHUBA, IPOTHO3;

b. Oapbepbl BXola Ha PBIHOK, IIEHOBasl BJIACTh MOTPEOUTENEH, 1IeHOBas BJIACTh MOCTABIIMKOB,
yrpo3a 3aMeHHUTeNel, KOHKYpEHIUS B OTpaciu;

B. nmorpeburenu, TOBAPbI-CyOCTUTYTHI, CTPYKTypa OTpaciIy, KOMITAHUU-HOBUYKH,
roCyl1apCTBEHHbIE CUCTEMBI;

I'. creneHp KOHLIEHTpalMM IIOCTaBIIMKOB, pa3MEpbl KOMIIAHWN KOHKYPEHTOB, II€HAa 3aMEHBI
MOCTaBIIMKA, JIOJIS 3aKYIMOK B M3/I€prKKaX, HOTPEOUTENH.

1.18. YK-1.1-1.3-1.

VYnpasneHuyeckoe perieHrue no GopMHUpPOBaHHUIO OMPEIEIEHHON COBOKYITHOCTH CTpaTerH4yecKux olnac-
TEU ACATEIBHOCTH OPraHU3aliy, 30H X035ICTBOBAHUS, PE3YJIETaTOM KOTOPOrO CTAHOBUTCS OPraHU30-
BAaHHOE B3aUMOJICHCTBHE PsAJ1a KOHKYPEHTHBIX CTPATErHil:

nopTQenbHbIi aHaJN3;

COBOKYIIHAsl CTpaTerus;

CTPAaTern4eCKuil aHaJINn3;

noptdenbpHas CTpaTerus.

oW >

1.19.0MK-4.1-1.3-1.
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OmuuM u3 sneMmenToB SWOT ananusa sBIIeTCA BLIIBICHUE:

. TEMIIOB pOCTa CIpOCca Ha MPOLYKLHUIO (PUPMBI;

CHJIBHBIX U CJIA0BIX CTOPOH (pUPMBI;

HaIrpaBJIEHUI pa3BUTHs IEPCOHAJIA OpraHU3allNY;

npo6ieM B cepe opraHu3alii MeK,IyHapOoIHOTO Ou3Heca.

9w

1.20. OlK-4.1-1.3-1.

B STEP- (umu PEST-) ananu3 BXoauT aHainu3 clieAyomux (pakTopoB BHEITHEH CPEIIbL:
. COOCTBEHHUKH, aKLIMOHEPHI, TOTPEOUTEITH, TOCYAAPCTRO;

COILIMATIbHBIC, TEXHUYECKUE, OOIIECTBEHHBIC, YKOHOMHUYECKHE;

MOJIMTUYECKUE, SKOHOMUYECKHIE, TEXHOIOTMYECKHE, COLIUAIIbHBIE;

CUCTEMHBIE, TPAHCHALIMOHAJBHBIE, SKOJIOTMYECKUE, IEPMaHEHTHBIE.

9w

1.21. OlK-1.1-2.3-1
YKUBOTHBIC BKJIIOYCHBI B KAYECTBE CHMBOJIMYECKUX 0003HaYeHUH KBaapanToB Marpuil bKI':
A. meB
b. xopoBa
B. xomxka
I'. MpImka
J1. cobaka

1.22. OlNK-4.1-1.3-1.
Marpuna «lemrn — AIIM» — 310 Marpuiia Tumna:

A. 2x2
Bb. 3x3
B. 4x4
I'. 5x5

1.23. OlNK-1.1-2.3-1

BeprukanbHast HHTErpanus MOXET CyLLIECTBOBATh B CIEAYIOIIUX BUIAX:
CUCTEMHAsl U CUTYaI[MOHHAs;

CBOOO/IHAS U 3aKpEIUICHHA;

npsimast 1 oOparHasi;

MeJUIeHHas ¥ OBICTpasi.

o

3an0JIHUTH NPONMYCKH

1.24. YK-1.1-1.3-1.

Buemnue ¢axtopsl, koTopble 3 (HEeKTUBHO OIaronpHusITCTBYIOT Pa3BUTHIO OPTaHU3AIMH — 3TO
OpraHu3aIuH.

1.25. YK-1.1-1.3-1.
OcCHOBOM KOHKYPEHTHOTO IpPEUMYILECTBa JUIsl CTpaTeruu ABJSIIOTCA Oosee
HU3KHE MOJIHBIE U3/IEP>KKH IPOU3BOJCTBA 10 CPABHEHUIO C KOHKYPEHTAMH.

1.26. YK-1.1-1.3-1.
JlenoBast cTpareruss — 3TO CTpaTerus OOECTEUEHHs OJTOCPOUHBIX
XO35IICTBEHHOTO MOJPa3ACIICHUS.

BJIOK 2 TPOBEPKA YMEHMU (YK-1.M-1.V-1, YK-1.U-1.Y-2. YK-1.1-2.V-1. YK-1.U-2.Y-2.
YK-1.M-2.V-4. YK-1.U-3.Y-1. YK-1.A-3.Y-2 OMK-4.M-1.Y-1. OMK-4.1-1.Y-2. OMK-1.1-2.Y-
10MK-4.1-2.Y-2..)

2.1. YK-1.11-1.Y-1. OlK-4.1-1.Y-1.
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Jlnsi aHanu3a KOHKYPEHTHOW CHTYyallMM B OTpacid HauOOJIBLIYIO MOMYISPHOCTh MPHOOpena MoAesb
«5 KoHKypeHTHBIX cli» M. [loptepa. OxapakTepusyiTe JaHHYIO MOJIEIb.

2.2. YK-1.1-1.V-2. OlK-4.1-1.Y-2.

Ha poiake HekoToporo toBapa neicTByroT 14 ¢upm. Mx peiHounsie gomu: pupma Ne 1 — 15 %, pupma
No 2 —10 %, dupmbr Ne 3,4, 5, 6 — o 8 %, dupmer Ne 7, 8, 9, 10, 11 — mo 6%, dupmber Ne 12 u 13 — o
5%, ¢upma Ne 14 — 3%. OneHutre YpOBEHb KOHIICHTPAllMM HA PBIHKE C IMOMOIIBIO HHJEKCA
Xepbunnans — XupiiMaHa.

2.3. YK-1.1-1.Y-2. OlNK-1.1-2.Y-1
K kaxoii Mo3uiinu, TaHHOW B JIEBOM CTOJIOIIE, MOJOEPUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 MPABOTO
croJiona:

[Ikona cTpaTern4eckoro ympasie- WucTpymeHTapuii pa3paboTKu CTpaTeruu
HUS
A | luzaitna 1 | Meronb! yoexxieHHs, KOONTUPOBAHUE
b | IlmanupoBanus 2 | Mozenu MOJTUTHYECKOM COIIMOIOTUHN, MHCTUTYIINO-
HaJIbHBIC TPUHIUIIBI
B | [lo3umumonupoBaHus 3 | SWOT- ananus
I' | Bmactu 4 | Marpuna «roBap-pbiHOK» M.AHCO(da

o1

J | BHemHeln cpenpl Marpuna BKI, KOHKYpeHTHBII U OTpaciieBOM aHaIu3

2.4. YK-1.1-1.V-1. OlK-4.1-2.Y-2.
Ilpouumaiime mexkcm u YCmMaHo8ume COOMEEMCMBUE MeXCOY WKOAAMU —CMPAMeSUdecko2o
MEHeOHCMEHMA U COOEPIAHCAHUEM NPOYeCcca NOCMPOEHUs CIMPAMe2ull.

K kaxmoii mo3uiinu, 1aHHOW B JIEBOM CTOMNOIIE, MOJOEPUTE COOTBETCTBYIOIIYIO MO3UIUIO U3 MPABOTO
crosona:

[IIxoma cTpaTernyecKoro MeHeI K- IIponecc mOCTPOEHHUS CTpATEruu

MEHTa
A | lu3zaiina 1 | IlocTpoeHue cTpaTeruy Kak aHaIUTHYECKUNA Tpoliece
b | IlmanupoBanus 2 | ®opMHpOBaHUE CTPATETUH KaK MPOLIECC OCMBICIECHHUS
B | Ilo3unuonupoBaHus 3 | [loctpoenue crparernu Kak npouecc TpaHcGopMaluu
I' | IlpegnpuHMMarensCTBa 4 | TlocTpoeHue cTpareruu Kak (opMajabHbIN polecc
1 | Kondurypanun 5 | [ocTpoeHue cTpareruu Kak Mporecc mMpeIBUICHU

2.5. YK-1.1-2.V-1. OlK-4.1-1.Y-1.

B Pa3BUTHH CTPATCTUYCCKOro YIIpaBJICHUSA YUYCHBIC 00BIYHO BBIACTIAKOT YCTBIPC
oTarna: 6IO}1)KGTI/IpOBaHI/Ie, AOJTOCPOYHOC IJIaHUPOBAaHUE, CTPATCTUYCCKOC IUIAHUPOBAHUE U
COOCTBEHHO CTPATCTUYCCKOC YIIPABJICHHC. IlosicHuTe OCHOBHBIE OTJIHYMS AOJITOCPOYHOIO U
CTPATECrn4€CKOro ImiIaHnupoOBaHUs.

2.6. YK-1.11-2.V-2. OlK-4.1-1.Y-2.
yCTaHOBI/ITe COOTBCTCTBUC MC)KI[y BUIaMU CTpaTeFI/Iﬁ CO31aHuA KOHKypeHTHbIX HpeI/IMyI_LICCTB n Uux
cojiepsKaHUuEeM

ConepxaHue CTpaTeruil Bunwl crparernit

A. B nieHTpe BHUMaHUs IpU IPOU3BOJCTBE 1.JInnepcTBO B LiIeHE
MIPOYKIIMH SIBJISTFOTCS U3IEPIKKU

b. M3roroBnenue npoayKTa, yYuThIBAIOLIErO 2. uddepenumanus
WHJMBUAYAJIbHbBIE TOTPEOHOCTH KJIMEHTA
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B. UzroroBienue npoaykTa OTIMYHOTO OT 3.KoHuenTpanus BHUMaHUs Ha KOHKPETHOM I10-
IIPOJYKTOB KOHKYPEHTOB Tpedurene

I'. PoT 06beMa mpou3BOICTBA MPU COBpAIlIe-
HUU ¥ U3JICPKEK HA CTUHUITY TTPOTYKITHH

2.7. YK-1.U-2.Y-4. OlNK-1.1-2.Y-1

Onummure CTpaTernyeckoe 3HaYeHHUE CIEIYIOINUX S3KOHOMUYECKUX XapaKTEPUCTUK OTPACIIH:
. Pazmep prinka,;

. TemIsl pocTa pbIHKA;

. 3nuiex uim HeocTaToK NPOU3BOACTBEHHBIX MOLITHOCTEHH;

. IIpuOBUIBHOCTH OTpaciy;

. Yci10BuUs BXOJja HA PBIHOK M BBIXOZA U3 HETO

. CebecTOMMOCTh M 3HAYUMOCTh TTPOAYKIHH

. Cranpapruzanys NpoayKIuH

. BbICTpBIE U3MEHEHUSI B TEXHOJIOTUU

O J N DN D W~

2.8. (YK-1.M1-1.Y-2 OMK-4.11-2.Y-2.)
YKaxute cooTBeTCTBUE Mexay HeKOoTOopbiIMU CTpaTern4eCKumMmun anI/I6yTaMI/1 opraHmnsaumm u
nX cogepxaHnem

A. noteHumMan opraHusauum 1. KOMMNMeKcHast oLieHka opraHusauuu,
XapakTepuaytoLlas ee crieuuanmsaumio,
OpraHM3aLMOHHO-TEXHUYECKUA  YPOBEHb, CUCTEMY
ynpaBneHns 1 opraHM3aLNOHHYI0 KYNbTYpY

B. npodune opraHnsaumm 2. cnocobHOCTb  opraHuMsaumm  BO30OOHOBMATb
pacxogyemble mMaTtepuarnbHble, buHaHcoBbIE,
WHPOPMAUUNOHHBIE U Ap. PECYPChI; MNPOOYKLUMIO W
ycnyru, Habop npaBun couuanbHOro noBefeHus
NPoOaYyKUMN U T.N.

B. muccna opraHmnsauum 3. CMbICN CyLLECTBOBaHMUS OpraHM3aumm C nosuuum
yOOBIETBOPEHUSA noTpebHocTemn KITMEHTOB,
peanusauuu KOHKYPEHTHbIX npPenMyLLecTB,
MOTMBaLMM COTPYOHUKOB OUPMbI

2.9 YK-1.1-1.Y-2, YK-1.1-2.Y-2, YK-1.1N-2.Y-4, YK-1.1-3.Y-1, YK-1.1-3.Y-2)

N3 npegnoXeHHbIX MUHCTPYMEHTOB MCCNeAoBaHUIN BbibepuTe Te, KOTOPbIEe UCMOMNb3YTCH AN
npoBeOeHns1 KOHKYPEHTHOTO aHanusa W aHanu3a noTpebuteneir, uU Te, KOTopble
NCMONb3YOTCA ANst NPOBEAEHNS CTpaTErMYeckoro aHanmaa. 3anonHute Tabnuuy.

1. IHCTpPYMEHTbI KOHKYPEHTHOro aHanusa u 2. IHCTpYMeHTbI cTpaTernyeckoro
aHanusa notpebutenen aHanUTU4eCcKoro aHanmsa
WHCTpYMEHTHI:

A. aHanu3 «cnenbix» 30H,
b matpuua BCG,
B ananua TpygoBoro noteHumana,




[" aHann3 oTpacneBown CTPYKTYphI,
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[1. aHann3 KOHKYPEeHTHOro NpenMMmyLLecTBa,

E aHanus cermeHTauuun nokynarenewn,

YK aHanua nokynaTtenbCKoW LLEeHHOCTN,

3. Mogenb naTu cun KoHkypeHumn M. MNopTepa,

. mogenb cTpaTernyeckmx rpyn,
K matpunua GE/McKinsey, aHanu3

J1 aHanuns kno4eBbIX OakTOpoB ycnexa,

2.10. YK-1.1-2.Y-10lK-4.1-1.Y-1.

YKaxute CcOOTBETCTBUE Mexay cTparterm4eCKkumMm anI/I6yTaMI/I opraHmsauunm B cq)epe
aHanusa, ynpasJrieHnda 1 noteHumana n nx cogep>xaHmem

A. cTpaTterm4eckoe yripasrneHue

1. aHanu3 cunbHbIX U cnabblXx CTOPOH OpraHu3auum
yepe3 npuaMy TakuMx pakTopoB, Kak [onfsi pPblHKA,
KOHKYPEHTOCNOCOBHOCTb, HOMEHKNaTypa W KayecTBo
npoayKUMKN U T.N.

b. cTpaTermyeckun
MapKeTMHIOBbIN aHanu3

2. paspaboTka M peanusauus OEeUCTBUW, BedyLUMX K
A0NroCPOYHOMY npeBbILLEHNIO YPOBHS
pesynsTaTMBHOCTM AEATENBbHOCTN (PUPMbI HaL, YPOBHEM

KOHKYpPEHTOB
B. cTparternyeckun noteHuman | 3. COBOKYMHOCTb CPEACTB, BO3MOXHOCTEW, pecypcoBs
opraHusaumm ANS OCyWecCTBAeHna  Tekywen OeAaTenbHOCTU U

OOJTTOBPEMEHHOIO pa3BUTUA opraHn3auunmn

2.11. YK-1.1-2.Y-2, YK-1.1-2.Y-4, YK-1.U-3.Y-1, YK-1.U-3.Y-2
ConocraBbre QakTOphl BHYTPEHHEN U BHEIIHEH Cpe/ibl OpraHU3alui ¢ COOTBETCTBYIOUINX KBaJIpaToOM

marpuiiel SWOT-ananuza.

1. CunpHbIE CTOPOHBI

d. CHOKCHUEC ITOKYIaTCIIbCKOTO CITpoCa

2. Cnabble CTOPOHBI

0. BBICOKasi MPOU3BOAUTEIILHOCTh TPyAa

3. BosmoxHOCTH

B. BBICOKas TCKYYCCTb KaaApOB

4. Yrpo3sl

I. CHHOKCHHEC CTaBKH HajJiora Ha HpI/I6I)IJ'II>

2.12. YK-1.1-3.Y-2 OlK-4.1-1.Y-2.

BBI6€pI/IT€ JaHHBIC, HCO6XOI[I/IMI)IG AJIg ONPEACIICHUSA ITOJOXKCHUA TOAPA3ACICHUA IO OCAM MAaTpUIl
CTPATCTUYCCKOTO aHAJIN3a ,Z[I/IBepCI/I(i)I/IL[I/IpOBaHHBIX KOMITaHUH.

1. Marpuna BKT'

d. IO3UIH B KOHKYPCHIIMU, TPUBJICKATCIIbHOCTD OTPACIIN

2. Marpuna MakKun3u

0. Temn pocTa OoTpaciin, OTHOCUTCIIbHAA NO0JId HAa PBIHKC

3. Marpuna >KM3HEHHOTO IHKJIA
OTpaciu

B. DTallbl )KU3HEHHOIO LIUKJIA OTPACIIM, OTHOCUTEIIbHAS 10JI Ha
pBIHKE

I. IO3ULHUA B KOHKYPCHIIMH, 3TAIlbl )KU3BHCHHOT'O LUKJIa OTpaC/In

2.13. YK-1.1-3.¥Y-1 OlK-1.1-2.Y-1

B cootBeTcTBUH C ManI/ILIeﬁ AHCO(I)(I)& YCTAaHOBUTEC COOTBCTCTBHUC MCKAY BHUIAOM CTpPATCruu "

XapaKTEpPUCTUKaMU PbIHKA U TOBapA.

1. Texymnii ToBap — TEKYIIMI PBIHOK

a. pa3BUTHE PbIHKA

2. Texyuuii ToBap — HOBBII PBIHOK

0. nuBepcuduKanus

3. HoBblii TOBap — TEKYLUI PHIHOK

B. pa3BUTUC TOBapa

4. HoBblii TOBap — HOBBIM PBIHOK

I.. HPOHUKHOBCHHEC HA PBIHOK

2.14. YK-1.1-2.Y-2 OlK-4.1-2.Y-2.
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YcraHOBHTE COOTBETCTBHE MEKY BUAAMU (PYHKIMOHAIBHBIX CTPATETHH U UX OMUCAHHUEM.

1. [IpousBoncTBeHHAs
cTparerus

a. ofmiee HampaBlIeHUWE U CIOCOO HCIONb30BAaHUS CPEACTB IS
JOCTM)KEHUS ~ TIOCTaBJICHHBIX  IeJIe  ympaBieHus  (UHAHCAMHU
IIPEIIPUITHS

2. MapkeTuHroBas
cTparerus

0. B3aMMOCBSI3aHHBIM KOMILUIEKC TEXHUYECKUX, TEXHOJOTHYECKUX U
OpraHU3allMOHHBIX  JIEHCTBUM, HAaNpaBJICHHBIX Ha OOecreuYeHue
KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS U YCTONUHUBOE €ro pa3BUTHE

3. dunaHcoBas cTparerus

B. CIIOCOO JEWCTBHS Ha PHIHKE, PYKOBOJICTBYSCH KOTOPBIM IPEIIPHUSITHC
BBIOMpaeT Ienu u ompenenser HaubOonee 3(QeKkTuBHBIE MyTH HX
JOCTHKCHUS

4. uanoBanmonnas
cTparerus

I. KOMIUIEKC B3aUMOCBSI3aHHBIX MEp IO BBIOOpPY MPOAYKIUHU (YCIyT),
TEXHOJIOTUM M OpPraHU3allMKi MPOU3BOJCTBA, MO3BOJISIIOLNIUX 00ECIEUUTh
ycroitunBoe 3(pGEeKTUBHOE PA3BUTHE MTPEATPUITUS

2.15. YK-1.1-2.Y-2. OlNK-4.1-1.Y-1.

OcHoBY 7100011 CHCTEMBI aHaJIM3a MAPKETHHIOBOW MH()OPMAIIUNK COCTABISIOT CTATUCTUYECKUI OaHK U
6ank Mojeineil. CooTHECUTe onpeieNIeHusl.

A. Crarucruueckuii 0aHk

1. COBOKYITHOCTh COBPEMEHHBIX METOJIMK CTATUCTUYECKON 00paboTKMI
HH(pOpMaLK, BKJIIOYAIOLINX: PErPECCUBHbIIN aHaIN3,
KOppENLIMOHHBIN aHaJIn3, (PaKTOPHBIN aHaIN3, AUCKPUMUHAHTHBIN
aHaJIN3, THE3[J0BOM aHAJIU3 U APYTUe

b. bauk monenen

2. Habop MaTeMaTU4IeCKUX MOJIEIEH, CIIOCOOCTBYIOIINX TPHHATHIO
ONTUMAJIbHBIX MAPKETUHIOBBIX PELICHUH (HarpuMep, MOJIENb
CHCTEMBI IIeHOO0Pa30BaHMsI, MOJIEIh pacyeTa IeHbI, MOJIENb
pa3paboTKH PEKIAMHOTO OIOMKETA)

IlIkaJjia ¥ KPUTEPUH OLIEHKH TEKYLIEero TeCTHPOBAHUSA

Yucao NMpaBUWJIbHBIX OTBETOB Onenka

90-100% mpaBUIBHBIX OTBETOB OreHKa «OTIUIHOY

70-89% mpaBUIIBHBIX OTBETOB

OI_ICHKa (XOpOoIIO»

50-69% npaBUIBHBIX OTBETOB

OI_ICHKa «YHOOBJICTBOPUTCIIBHO»

Memnee 50% mpaBMIIBHBIX OTBETOB O1ieHKa «HEYIOBIETBOPUTEIBLHO




