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1.011eHOYHbIE CPeICTBA, COOTHECEHHBIE ¢ IVIAHUPYEMbIMHU Pe3y/JibTAaTAMHU

Oﬁy‘IeHI/IH o JMCIMIIJINHE

Peanuzyer npoekThl

‘YMeeT BBITOJIHATE
3a/1a4M MPOEKTa

Kon n Kon n Pesynbrarsl Bun arrecranuy U O€HOYHBIX
HAauMEHOBAHUE HAauMEHOBaHUE o0y4eHus 1o CPEACTB
YHUBEPCAIbHON HHMKaTopa JUCLIUILINHAM U

KOMITETEHIIUU JNOCTHKEHUS IIPaKTUKaM
YHUBEPCAIbHON
KOMITETEHIIUU
VYK-2. Cnocoben | YK-2.1-1. YK-2.1-1.3-1. Texymuii KOHTPOJIb: YCTHBIH
onpenenats Kpyr  |[IpoekTupyer cBOIO |3HAET OCHOBHBIE oIpoc
3a/1a4 B paMKax JIeATEIbHOCTD. IIPUHIUIIBL [IpomexyTouHast arTecTanus:
IIOCTaBJIICHHON IIPOEKTHON KOHTPOJIbHOE 3aJlaHUE.
LIeJIN ¥ BBIOUPATh JIEATEIIbHOCTH
ONITUMAaJIbHbIE VK-2.U-1.3-2.
CTIOCOOBI UX
3HaeT OCHOBHBIE
peILIeHHs, HCXONA HOPMATHBHO-
13 ACHCTBYIOIIHX IIPABOBbIE . . .
IIPaBOBBIX HOPM, JIOKYMEHTEL Texymui KOHTPOJb: YCTHBIN
HUMEIOLIUXCS OIIpOC, NMOArOTOBKA TOKIa1a
perIaMeHTUPYIOIIH
pecypeos i e mpomece [Ipomexxyrounas arrecranus:
OrpaHUYEHUN .. | KOHTPOJIBHOE 3a/laHue.
HPUHSTUSL peLIeHUN
B KOHKPETHOMH
IIPEAMETHOU
oOnacTtu
VK-2.1-1.Y-1.
YMeeT cucTeMHO
aHaJIU3UPOBATh
IIOCTABJICHHBIE
LEIH,
bopmyarpoBaTh Texkylmui KOHTPOJb: YCTHBIN
COBOKYITHOCTb onpoc
B3aMMOCBsA3aHHBIX |[IpomexxyTouHas arrecTanus:
3a/1a4 U NpeyIararh | KOHTPOJIBHOE 3a/1aHME.
000CHOBaHHbIE
peleHus, UCXOAs
13 UMEIOIIUXCS
pECYpCOB U
OTpaHUYECHUN
YK-2.U-2. VK-2.1-2.V-1.

Texkymuii KOHTPOJIb: YCTHBIN

3as1BJICHHOTO onpoc, IIpomexxyrounas
Ka4ecTBa U 3a arTecTanus: KOHTPOJIBHOE
YCTAHOBJICHHOE 3a/1aHue.

BpeMs B 30HE CBOEH

OTBETCTBEHHOCTHU

YK-2.1-2.YV-2. Texymuii KOHTPOJb: YCTHBIN

YMeeT o1ieHuBarhb

OIIpoC, MOATOTOBKA JOKJIaa




KOPPEKTHOCTh [IpomexyTouHas aTTecTarus:
BBITIOJIHEHHOU KOHTPOJIbHOE 33JJaHHE.
paboThI

YK-2.1-2.V-3.

YMmeer myOnuM4aHO

MIPEICTABIIATD

pe3ynbTarhl Texymui KOHTPOJIb: YCTHBIN
perieHus OIIpOC, MOJrOTOBKA JTOK/Ia1a

KOHKPETHOM 3aJ1a4u
U pealn3anuu
IIPOCKTA B YCTHOU U

[Ipomexxyrounas arrecranus:
KOHTPOJIBHOE 3aJ1aHHE

MACbMEHHOU
dopmax
VYK-3. Cnocoben YK-3.1-1.3-1. Texymuii KOHTPOJIb: YCTHBIN
ocymectBisith | YK-3.1-1. 3HaeT crocoObl M | OIPOC, TIOATOTOBKA JOKJIAAa
COLIMANIbHOE [Tonumaer HOPMBI COIIMIIBHOTO | [IpoMexyTouHas arTectanus:
B3aMMO/ICHCTBHE M | OCHOBHBIC ACTIEKTHI |B3aMMOACUCTBUS | KOHTPOJIBHOE 3a/laHHe
PeaM30BBIBATE | MEKIMYHOCTHOTO M [y 3 11 1 3.5
CBOIO POJIb B IPYIIIIOBOTO 3 o
. HaeT OCHOBHBIE
KOMaH/ie B3aMMOJICHCTBUS
MIPUHIIMIIBI, METOJIbI
¥ MOJIENH . .
Texymuii KOHTPOJIb: YCTHBIN
yIpaBIeHUS
OTIpOC, MOJrOTOBKA JTOKJIaaa
94eJI0BEYECCKIUMU
[Ipomexxyrounas arrecranus:
pecypcamu st
KOHTPOJIbHOE 3a]aH1e
OpraHu3aIu
TpYIIOBOH paboThI
¥ METOIBI OLIEHKH
e€ adexTuBHOCTH
YK-3.1-1.YV-1.
YMmeer . .
Tekymuii KOHTPOIb: YCTHBIH
MPOEKTHPOBATh U
OTIpPOC, TIOATOTOBKA JIOKJIaa
OpraHU30BBIBAThH
[IpomesxyTouHas aTTecTanus:
KOMaHJIHYIO paboTy,
- KOHTPOJILHOE 3a7[aHne
OLIEHUBATh €€
3G (HEKTUBHOCTH
YK-3.U-2. YK-3.1-2.YV-1.
OcymecTBisieT Ymeet onpenensiTh
KOMaHJTHOE U KoppekTupoBarh | Tekymuit KOHTPOJIb: YCTHBIN
B3aNMOJICHCTBUE KOMaHJIHBIE POJIH, | OIPOC,

ONpEeNENATh [IpomexxyTouHas arrectausi:
MOTpeOHOCTH KOHTPOJIBHOE 3a/IaHHE
YYaCTHUKOB

KOMaHIbI

VYK-3.1-2.V-2.

Ymeer onpenensiTe
CBOIO pOJIb B
KOMaHJie,
IIPOEKTUPOBATH
MEXINYHOCTHBIC U

Texkymuii KOHTPOJb: YCTHBIN
OIIpOC, NOArOTOBKA JOKIaa
[IpomexxyTounas arrecranus:
KOHTPOJIBHOE 3a/1aHKE




TpyNIOBbIE
KOMMYHUKAITUU

YK-3.1-2.V-3.
O¢ddexTnBHO
B3aUMOJICHCTBYET C
JPYTHUMH YWICHAMU
KOMAaH/IbI, B T.4.
Y4acTBYET B
oOMeHe
uHpopmaruei,
3HAHUSMHU U
OIIBITOM, B
Mpe3eHTAIUN
pe3yJIbTaToB
paboThI KOMaH/IbI

YK-3.1-2.Y-1.

Ymeer onpenensaTh
U KOppeKTHpoBarh | TeKylui KOHTPOJIb: YCTHBIN
KOMAaHJIHbIE POJIM, |OIPOC, MOATOTOBKA JOKJIaAa

Texkymuii KOHTPOJIb: YCTHBIN
OIIpOC, NMOArOTOBKA JOKIaAa
[Ipomexxyrounas arrecranus:
KOHTPOJIBHOE 3aJaHHE

OIpEIEIISITh [IpomexxyrouHnas arrecrauus:
noTpeOHOCTH KOHTPOJIbHOE 3a/laHue
Y4aCTHUKOB

KOMAaH/IBI

2. OueHo4YHbIE CPeCTBA IJIS TEKYIEero KOHTPOJIA
2.1. Bonnpocs! 1)1 NOATOTOBKH K CEMUHAPCKUM/NMPAKTHYECKUM 3aHATHAM

AHaJM3 OCHOBHBIX (DYHKIMII yIPAaBJIeHUsI HA PHMMepe KOHKPETHON OpraHu3anuu
Buner pabot: [lenoBas urpa «B3zauMocBsi3b GyHKUINN yIIpaBIeHUS

Pazgen 1. O0uias Teopusi ynpasjeHus

Buzsl paboT: npe3eHTanuu 1no pe3yabTaraM paboThl B IPYyIMIax

Bomnpocs! 1t 00cyxaeHus:

3aKOHOMEPHOCTH YIPABIICHUS PA3IMUHBIMHU CUCTEMaMH.

VYnpasieHne coluanbHO-?)KOHOMUUYECKUMH CUCTEMaMH (OpraHU3alUusIMH).
[Ipupona u cocraB GyHKIUN MEHEIKMEHTA

Pa3nea 2. Ilpupoaa ynpasJieHusl 4 HICTOPHUYeCKHe TeHACHIIUH ero pa3BUTHS
Buzsl paboT: npe3eHTanuu no pe3yabTaraM padoThl B TPYIMIax
Bonpocsr 11t 06cyxienus:
STamnbl ¥ MKOJIbl B UCTOPUH MEHEPKMEHTA!
IIKOJAa HAYYHOrO YIPABICHMs, KJIACCHUYECKass IIKOJA, IIKOJIA 4YeJIOBEYECKHMX OTHOIICHUH, IIKoJIa
MIOBE/ICHYECKUX HAYK, IIKOJIA HAYKH YIIPABICHUS

Pasnen 3. PaznooOpa3ue MojaeJieil MeHeIKMEHTA

Bunel paboT: npe3eHTanuu no pesyabTaTaMm padoThl B Ipymmax

Bomnpocs! 11t 00cyxaeHus:
AMEpUKaHCKHAW, SMTOHCKHWW, €BPONEUCKHNA M JIp. MEHE/DKMEHT; BIUSHHE HAlMOHAIBHO-MCTOPUYECKUX
(akTOpOB Ha pa3BUTHE MEHEKMEHTA; Pa3BUTHE yIpaBiieHUs B Poccuu; mepcrneKTHBBI MEHEKMEHTa:
BO3MOKHOE U BEPOATHOE.



Pasnen 4. Opranuszanus Kak CONMOTEXHMYECKAs CHCTeMA
Bunet paboT: npe3eHTanuu no pesyabraTraMm paboThl B Ipymmax
Bomnpocs! 11t 00cyxaeHus:
[Ipu3naku u 3aKOHBI Opranu3anuu. Buasl opranuzanuu. BHyTpeHHss cpelia opranu3aiui.
I'maBHBIE IEpeMEHHbBIE OPTaHU3ALMU: LIETH, CTPYKTYPA, 3a7a4l, TEXHOJIOTUS, JTFOAHU.
Buemnsis cpena opranusanuy u ee HeomnpeaesieHHocTh. Cpea npsiMoro 1 KOCBEHHOTO BO3/ICHCTBUS.

Pa3nesa 5. Ctparernyeckue U TAKTHYECKHe IUIAHBI B CHCTeMe MEeHeKMEeHTAa
Bunsl paboT: npezeHTanuu no pe3yabTaraM padoThl B IPyMIax
Bomnpocs! 1 o0cyxaenus
- CTparernueckue el OpraHu3anuu
- Tun opraHu3alMOHHON CTpaTEruu
- Opranusanys cTpaTeru4ecKoro yrnpasieHUs

Pa3nen 6. OpraHm3anuoHHbIe OTHOLIEHHS B CHCTEMe MeHEeI:KMEHTa; (opMbI OpPraHH3ALMH
cucreMbl MeHeokMenTa  ConepkaHue ¥ IIeNd  OPTaHM3AaLMOHHOW  jgesitensHOCTH. [loHsATHE
OpraHM3alOHHOI Bupl paboT: nmpe3eHTanuu 1o pe3yipraraM paboThl B IpyImax

Bomnpocs! it 00cyxaeHus:

NPUHIXIBL ¥ TOAXO0/bI K IIOCTPOCHUIO OPTaHU3ALHMOHHBIX CTPYKTYP

TUIIBI OPraHU3aLUOHHBIX CTPYKTYpP

3 PEKTUBHOCT OPTaHU3ALUOHHON CTPYKTYPHI

Pasznen 7. MoTtuBanus 1eiTeJILHOCTH B MEHEI)KMEHTE
Bunel pabot: Pemenue keiica (Keiic Ne 1)
Bonpocer s oOcyxaeHus
- BUJIbI MOTUBAIIMHA COTPYIHUKOB
- 3((peKTUBHOCTH MOTHUBALIUU COTPYTHUKOB

Pa3nea 8. Peryniuposanue 1 KOHTPOJIb B CHCTEMe MEHEIKMEHTa
Bunel paboT: npe3eHTanuu no pesyapraTaMm padoThl B Ipynmnax
Bomnpocs! 1t 00cyxaeHus:
CymHocTs koHTpoJs. HeobxoaumocTs kKoHTpoms. Bunbl konTpons. IIpouecc koHTposid. Y CTaHOBIEHHE
CTaHJ]ApTOB M COIOCTaBJIEHUE IMOJyUYEHHBIX PE3yJIbTaTOB CO cTaHaapTaMu. D()(EeKTUBHBIA KOHTPOJIb U
€ro XapaKkTEepPUCTUKH.

Pa3nen 9. CymHocTh KOMMYHHKAIMI U X POJIb B YIIPABJICHUHU
Buzsl paboT: npe3eHTanuu 1no pe3yabTataM padoThl B IPyIMIax
Bonpocsr 1uist 06cyxnenus
- 0COOEHHOCTH TIPOBEJICHUS COBEIIAHNUS, IEPETOBOPOB, Oecesl KaK BHJIOB JICJIOBBIX KOMMYHHKAIIHA
- CIIOCOOBI OpTaHU3AINH IETOBBIX KOMMYHUKAITUN
- OIIeHKA 3 (PEKTUBHOCTH JIEIOBBIX KOMMYHHMKaIIUN

Pasnea 10. Ilponecc npuHATHA pelieHuit
Buapl paboT: mpe3eHTanuu 1no pe3yiabrataM padoThl B Tpymnmax
Bomnpocs! 11 o0cyxaenus
- Cutyanus Kak IpoCTPaHCTBO MPHUHSTHS YIPABICHUYECKUX pPELICHHUH
- BUJIbl YIIPABJIEHYECKUX DPELIEHUI
- 3((peKTUBHOCTD YIPaBICHUECKUX PELICHUM

Paszpen 11. lunamuka rpynmn B cHCTeMe MEHeIKMEHTAa



Buzpt paboT: npe3eHTanuu 1o pe3yabTataM padoThl B TpyIIax
Bomnpocs! 11t 00cyxaeHus:
I'pynmbl 1 ux 3HauuMocTh. ['pynmoBeie ponu. DopmanbHble W He(OPMAIbHBIE TPYIIbL. THIIEI
(bopManbHBIX TPYIIIT: KOMaHIHAasl, TPOU3BOICTBEHHAs (11€7IeBast), KOMUTETHI.
dakTopbl, OKa3bIBAIOIIUE BIUSIHUE HA 3(PEKTUBHOCTH PaOOTH (POPMAIBEHOMN TPYIIIIHL.
Pa3BuTHe He(hOpMaTbHBIX OPraHU3aAIMH U UX XaPAKTCPHUCTUKH. \

Pa3znen 12. BaacTh 4 Tu4YHOE BIMSIHAE PYKOBOJACTBA OPraHu3anuu
Buzpl paboT: nmpe3eHTanuu 1o pe3yabTaraM padoThl B TPYIIIIax
Bomnpocs! 1t o0cyxaenus
- MOBEJICHYECKUE TUTTBI COTPYAHUKOB OPTaHU3aIUH
- criocoObl KOMaH1000pa30BaAHHS
- 3 deKTUBHOCTh pabOTHI KOMAaH/IbI

Paznes 13. JIngepcTBo B cicTeMe MeHEIKMEHTA
Bunel paboT: npe3eHTanuu no pesyapraTaMm padoThl B Ipynmax
Bomnpocs! 11t o0cyxaeHus:
[Tonsatne nuaepcrea. Teopus muaepcTa. [loBegeHuecknii MOAXO K JIMAEPCTBY.
ABTOKpPaTUYHOE U JJEMOKPAaTUYHOE PYKOBOJICTBO.
CuTyaioHHBIE TTOAXO/IBI K 3P EKTUBHOMY JIHIEPCTBY.
AnanTuBHOE PYKOBOJCTBO.

Paznen 14. CTuiib MeHeIKMEHTAa M HMHIK MeHeKepa

Bunel paboT: npe3eHTanuu no pesyapraTam padoThl B rpynnax

Bomnpocs! 11t o0cyxaeHus:
[Tonsitue ctuns ynpasieHusi. OCHOBHbIE BU/IbI CTUJIEH YIPaBIE€HYECKON JESTEIbHOCTH.
CooTHOLIEHNE CTUIISL YIIPaBJIEHUS! pyKOBOANUTENS U 3()(HEKTUBHOCTH YIIPaBICHHUS.
[TonsiTHE M CYIIHOCTE UMHUJIKA MEHEKEPA.
KayecTtBa, He0OXOMMbIE COBPEMEHHOMY MEHEIKEpY.
TexHonorust GopMUPOBaHUS UMHUIKA MEHEIKEPA.

Pazgen 15. KongumKkTHOCTH B MEHEKMEHTe
Bunst paboT: mpe3eHTanuu no pe3yabraTaMm paboThl B Tpymmmax
Bonpocsr 1u1st 06cyxnenus
- IPUYMHBI BOSHUKHOBEHHS KOH(IUKTOB B TPOU3BOJCTBEHHOM KOJIJIEKTHBE
- CIIOCOOBI MPEIOTBPALIEHUSI KOH(DIUKTOB
- crocoOBbl pa3penieHus: KOH(IMKTOB

Pa3nea 16. @akTopbl 3p(PeKTHBHOCTH MEHEIKMEHTA

Bunel paboTt: npe3eHTanuu no pesyapTaTaMm padoThl B Ipynmax

Bomnpocs! 11t 00cyxaeHus:

[Tonstre 3¢ pexkTUBHOCTHU yIIpaBICHHUS.

PecypcHo-noTeHIMaIBbHBINA TOJXO0 K onpeneneHuto 3ppekTuBHOCTH. OCHOBHBIE TapaMeTphbI,
xapaktepusyromue 3¢ (HEeKTUBHOCTD yIIPaBICHHUS.

3¢ (hekTUBHOCTH M KAYECTBO JIEATENBHOCTH

Pemenne Keiicos
Keiic 1.
PasHorsacust MeHexxepoB
B 1993 r. B xommanuu Tucker Obuta OCyIliecTBiI€Ha paguKallbHAs peOpraHu3aIis, B pe3ybTare
KOTOPOM MOSIBWINCH TPU OCHOBHBIX IIOJPA3JIECJICHHSI B COOTBETCTBUM C €€ OCHOBHBIMU TOBapHBIMHU
JINMHUAMU.



bruto 00pa3oBaHO TpU HOBBIX MOAPA3JCICHUA: KOMMEPUYECKMX PAKETHBIX IBUTATeNel, BOCHHbBIX
PaKeTHBIX JBUTATENEW M 3JeKTporeHepaTopoB. Kakgoe u3 HUX BO3IVIABWJI HOBBIA BHUIIE-TIPE3UJICHT,
MMOAOTYETHBIM HEMOCPENCTBEHHO IPEACENaTeN0 COBETa IUPEKTOPOB. Peanuzanus NaHHOrO moaxona
MO3BOJIUT JIOOWTHCS TOBBIIICHHS MOKA3aTelel KauecTBa M yCHWJICHHUS BOBJICUEHHOCTH B IpOIECC TpyAa
MEHE/KEPOB MOJIpa3AesieHul, ONpeesIuTh TPeOyIoUIie MOBBIIICHHOT0 BHUMAHUS yOBITOUHBIE 00JacTH
JESTEIbHOCTH.

Kaxxnoe nmoapasneneHre uMeeT CBOM WHKEHEPHBIHN, TPOU3BOACTBEHHBIN OT/EIbI, OyXTalITePUIO U
T. 7. B HEKOTOpBIX ciydasx MoApa3/ieieHMs JOJKHBI NPEJOCTaBIATh YCIAYrd APYTUM OTAEIEHUSAM WU
OTJeNnaM, TaK KaK IIOJHOE€ OOCHyKMBaHHWE C WHAUBUAYAIbHBIM BCIIOMOTAaTeNbHBIM I[EPCOHAIOM
OTIENCHHs MPHUBEN0 Obl K HEONPABJAHHOMY YBEIMUYEHHIO YHCICHHOCTH COTPYIHUKOB U YBEIMUYCHHIO
3arpar.

OxHuM W3 TakuX OOCITY)KMBAIOIIMX OTAEJIOB ObUIa IEHTpalibHas JabopaTopHsi, KOTOpas
(GYHKIIMOHATIBHO MPOJIO/IKalla o0ecreunBaTh BCE OCHOBHbBIE MOJpa3felieHusi, HO aJMUHHCTPATUBHO €€
PYKOBOIMUTENb  OTUMTBHIBAJCS I€pe]] TIJIaBOW  OTAEJICHUS BOEHHBIX PAKETHBIX  JIBUraTeleil.
C mMoMeHTa mepexoja Ha HOBYIO CTPYKTYpY U 1o deBpans 1999 r., korma pyKoBOAUTENb IIEHTPATLHON
nabopatopun JIx. I'apduna Bblmen Ha TEHCHIO, HE BO3HHMKAJIO W HAMEKOB Ha KOH(MIMKTHI MEXIY
noApaszieyieHus MU Wik otnaenamu. Ho HOBBIM ee pykoBogutens II. Xomk B oTiiMuuMe OT CBOEro
[IPEIIECTBEHHUKA CTPEMMUJICS IIPH JIF0O0H BO3MOXKHOCTH IPUBJIEYb BHUMAHUE BBICILIEIO MEHEKMEHTA
komrnanuu. Muorue komneru II. Xomka cuuTtanu, 4yTo OH OOJIbIIIE 3aUHTEPECOBAH B COOCTBEHHOM
MIPOJBMKEHHH 110 CIIyk0€. 3a 1IeCTh MECSLEB HaX0XA€HHs B HOBOM A0mbkHOCTH I1. XomK HeorHOKpaTHO
BCTYMaJ B KOH(JIMKTHI CO BCEMHU MOIPa3IeICHUsIMHU.

HcTopuuecky MHYKEHEPHBIM OTAEN HCIOIb30Bal J1a0OpaTOPUIO I HPOBEIACHUS MCIIBITAaHUM
HOBBIX MarepuanoB. [I. Xomk cuurtan, 4to ero jaboparopus AOKHA MPUHUMAThH OOJbIIEE y4acTHE B
0TOOpE 3TUX MaTepHUaIOB, IPOBEACHUH SKCIIEPUMEHTOB U MOCIIEAYIONIEH OLleHKe AaHHbIX. OH BbICKa3all
CBOE MPEJIOKEHUE PYKOBOJIUTENIO MoOApasaeneHus anekrporeHepatopoB b. ®panxnuny. Ilocnennuii
ObUI TOTOB PEryisipHO KOHCYIbTHpoBaThes ¢ II. Xomkem, HO mojaraj, 4To BCS OTBETCTBEHHOCTH 3a
0TOOp MaTepUaoB JEKHUT Ha €ro MOAPA3ICICHUN.

B Teuenune nocnenyromux MecsaueB mexay II. Xomkxem m b. @paHKIMHOM HMEIU MeECTO
HECKOJIbKO KOH(IMKTOB MO MOBOAY TPAaKTOBKU MOJIYYEHHBIX B XOJI€ IKCIEPUMEHTOB PE3yibTaToB. b.
@paHKIWH 3a8BUJI, YTO B CWJIy 3aHMMaeMoil B naboparopum noimxHoctd II. Xomx He cmocoOeH
OLICHHUBATh COOOpaKEHUsI, KOTOPHIMH PYKOBOACTBYIOTCS KOHCTPYKTOPHI MPH MPUHATHH OKOHYATEIHHOTO
perieHus: OTHOCUTENIbHO 0TOOpa MmartepuanoB. II. Xomk, B cBOWO ouepeidb, cuutai, 4yTo b. @pankinH
npeHeOperaeT MaTepralaMy OCYIIECTBIEHHBIX CIIEIIMATUCTAMHU 10 CBOWCTBAM METAJIIOB HKCIIEPTH3.

b. ®panknuH 3amerns, 4to oOpabOTKa €ro 3ampocoB, KOTOPbIE MPH IMPEKHEM PYKOBOJIUTEIE
nabopaTopuy MPOBOJMINCE JOCTATOUYHO, 3aHUMAET Bce OoJible U Ooblie BpeMeHu. I1. Xomx o0bscHu,
YTO BBICHIUN TPHUOPUTET, B COOTBETCTBHUHM C AJMHUHHUCTPATUBHOW CTPYKTYpPOH, HMEIOT 3aIlpoChl
MOJIpa3JIeNiecHns] BOCHHBIX PAKETHBIX ABUTaresiei. Kpome Toro, oH 3aMeTHI, 4TO B Cllyuae, €Ciu Obl
PYKOBOJMTEIb JJabopaTopuu ObLI OBl MOCBSIIEH B Tipobiembl b, @paHkinHa, OH, BO3MOXKHO, U3MEHIIT
OBl IPUOPUTETHI.

Pasnornacusa mexny b. ®@pankinunom u I1. XomkeM HOCTUIIIN MHUKA, KOTAA OJUH U3 BAKHEUIINX
IIPOEKTOB MOJPA3AC/ICHUs] DJIEKTPOT€HEPATOPOB OKas3ajlcs IO YIpo30M cpblBa H3-3a TOTO, YTO
nmabopaTopust OTHECIa CBA3aHHbBIE C HUM KCIEPUMEHTHI «B KOHEI] 0UepPEear».

b. ®panxiuH cBs3aJICA ¢ PYKOBOJHUTEIEM J1abOpaTopuu U o0paTuiics ¢ Mpoch00il 00 M3MEeHEHU!
rpaduxka. I1. Xomx mpenoKui BCTPETUThCS, YTOObI IEPECMOTPETh CPOKU BBITIOJIHEHUS 3aKa30B. B oTBer
b. ®panknauH 3asBWJI, YTO HE pacrojiaraer JAOCTATOYHBIM JJIg BCTPEY MO TaKUM HE3HAYUTEIIbHBIM
BOIIpOCaM BpeMEHEeM, a (QYHKIMS JabopaTopuM 3aKiIio4aeTcs B TOM, 4YTOOBI IPOCTO MPOBOAMTH
UCIBITaHUS TaK, Kak JODKHO. OH OTMETHIJ, YTO BeChMa HE YAOBIETBOPEH BHHUMAaHHEM JIaDOpaTOpHH K
moTpeOHOCTAM Toapas3aeseHust sekTporeHeparopoB. [I. Xomx wamomuun b. ®paHkauHy, 4TO OH
mpesarail BO3MOXKHbBIE PEIIeHHs TPOOIeMbI, HO OHU OBLTH OTBEPTHYTHI 0€3 BCAKUX K TOMY OCHOBAHHIA.
B otBet b. ®pankinun nmpocto 6pocui Tpyoky.

Bomnpocsr:

1. HapucyiiTe opraHu3alMOHHYI0 CXeMy KOMIaHuu Tucker.



2. TlpemmoxuTe CBOIO OpraHM3alMOHHYIO cxeMmy kommanuu Tucker Tak, 4ToOBI J1aGoparopus
OGGCHG‘-II/IBaJIa PaBHBIC YCIIYT'U BCEM OTACIICHUAM. B gueMm cocTosT ee NpeuMynicCTBa " HC,Z[OCTaTKI/I?

3. Kakue meTompl MOTHBAllMM MOXKHO HCIOJIB30BATh 10 OTHOIICHUIO K PYKOBOJIUTEIO JabopaTopuw,
€CJIM OCTABHUTH CYIIESCTBYIOMIIYIO CXEMY OPTaHU3AIIMOHHOW CTPYKTYPHI?

Keiic 2. DxcniepumenTt Ha «BosbBoy

OkcnepuMeHT Ha «BoibBO», Mokanayld, HE MEHEE 3HAMEHHUT, YeM XOTOPHCKHE 3KCIEPUMEHTHI.
«BonbBo» — camoe kpynHoe B IlIBeunn aBTOMOOWJIBHOE MpennpusTHE: KpoMe 28 3aBOJOB Ha
TEPPUTOPUU CTpaHbl, OHO nMeeT eme 20 3aBojoB 3a ee npeaenamu. OnHO U3 HUX — 3aBox B Kanbmape
— M3BECTHO CBOMMH HAYMHAHUSAMU B 00J1aCTU BHEJIPEHUS HOBBIX ()OPM OpraHM3aluu TpyJa.

B 50-60-e ronpr xomnanusi «BoiabBO» MpUMEHsIa TOJIBKO MHIMBUAYaIbHBIC, Y3KOCTICIUAIbHbIC
¢dopMBbl Tpyaa, Korja pabodyue OTBeYaId 3a OAHY WJIM HECKOJbKO (GyHKUMH. J[muTenbHOe BpeMs Takou
CIoco0 TMO3BOJISI HE TOJBKO YBEJIMYMBATH BBINYCK MPOAYKIMH, HO M BECTH IICHTPATU30BAHHOE
anupoBanue. OJHAKO BCKOPE BBISICHUIIOCH, YTO JKECTKas MPUBSA3aHHOCTb PAOOTHHKA K COOpPOYHOM
JUHUM U OYEHb KOPOTKHUH pabOodMil LUK MPOXOXKJIEHUS JeTajlel Pe3KO MOBBILAIA YTOMIISIEMOCTb U
HEYJIOBJIETBOPEHHOCTh TpyAoM. Kpome TOro, BO3ZHUKIM CEpbe3HbIE TPYAHOCTU C OOecredYeHUueM
MIPOM3BOJICTBA, BO3POCIA TEKY4YeCTh KaJApPOB M MHPOTYIbI, OOHAPYKWIUCH TPYIHOCTH B TPUBJICYCHUU
HOBBIX pabOYuX.

B 1972 r. ObUIO NIPUHATO pENICHHE O CTPOUTEIBCTBE 3aBOJA C COBPEMEHHOW TEXHOJIOTHEH W
HETPaJULIMOHHON CHUCTEMOM opraHu3aluu Tpyzaa. Yke B 1974 r. oH BBIIYCTHJI NEPBYI HPOAYKIHIO.
Lenp co3manust HOBOrO mpeanpustus B Kambmape: 0€3 CHMKEHHS TEMIIOB MPOW3BOJCTBA NEPEHTH K
OpuranHoil paboTe, KoTopasi Mo3BoJMIA OBl pabOYUM CBOOOIHO OOIIATHCS IPYT C APYroM, BapbUPOBAThH
PUTM TpyAa, UACHTU(HUIPOBATH ce0sl C KOHEYHBIM IPOIYKTOM, TIOYYBCTBOBATH OTBETCTBEHHOCTH 3a €ro
Ka4yecTBO. 3aBOJ] HAMEPEHHO MOCTPOWIIN B PErHOHE C IOCTATOYHO HEBBICOKMM YPOBHEM 0€3pabOTHIIBI.

[Ipennpusitue B Kanbmape — cOOpOYHBII aBTOMOOMIIBHBIN 3aBOJ, PaMbl U KOpITyca AJisi paboThI
KOTOPOI0 MOCTaBIUIMCh U3 Apyrux mect. OHo coctosno u3 30 pa3nuyHbIX yyacTkoB (1exoB) no 15-20
YeJIoBeK B KakaoM. OO01ast YMCIIeHHOCTh nepcoHana — 640 yenoBek. BHemHu BU 3aBOJICKOTO 3/IaHUS
HEOOBIYEH: YEeThIpEe IIECTHUYTOJIbHUKA C YEThIpbMS BHEIIHMMU U JBYMsS OOpAallleHHBIMH BHYTpb
cropoHamu. Koprnyc aBTOMOOMIIE COOMpasncsi Ha BBITSHYTOM BJOJIb BHEUIHMX CTEH BTOpPOrO ATa)ka
JICHTOYHOM TpaHCIOpTe, UMeBLIeM (OpMy HETIH, a JIBUraTeId — TOYHO TakXe Ha mepBoM sTaxe. Obe
JUHUWA COCIUHSIUCh B OJHO MPOCTPAHCTBO ¢ obmer miomaapio B 40 Thic. M2. MeHemkepsl
HaMepeBAJIUCh  OPraHHW30BaThb  CBOEOOpa3HblE  MHUKPO3aBOABI  BHYTPH  OJHOTO  MPEANPHUSITHS.
W3rotoBneHneM NpOAYKIMM 3aHUMANUCh 25 CcOOpOYHBIX Opuraa, Kaxjaas W3 KOTOPBIX HMeNa
CaMOCTOSITENIbHBIN BXOJl B TIOMEIIIEHUE, KOMHATy OT/AbIXa U HeoOXoumble yo0cTBa. Paboune coOupanu
JIOCTaTOYHO KPYIIHBIE Y3JIbl, YTO YBEIUYUBAIIO MPOJOJIKUTENBHOCTh TPYA0BOTO LIMKJIA U Pa3HOOOpa3UiIo
cojiepKaHue paboThl.

OCHOBHBIM TEXHOJOTHYECKMM HOBILECTBOM SIBJSUICS COOPOYHBIN TpaHCIOPTEP — JAOCTATOYHO
IIMPOKHUNA U yIOOHBIN, 4TOOBI YEIOBEK MOT paboTaTh CTOSI, JIETKO MaHUITYJIUPYs TEJIOM U HHCTPYMEHTOM.
Cobupaemblii aBTOMOOWIb nepeBopaunBajics Ha 90 rpaaycoB, YTO MO3BOJIIIO pabodyeMy MPOBOJUTH
orepalMyd Ha ero JAOHHOW dYacTH. OTHenbHBIE CEKIMHM TpaHCHOpTepa CHAOXKEHBI aBTOHOMHBIM
JIBUTATEJIEM, B PE3YJIbTaTe YEro MOKHO OBLJI0O TMOKO MEHSTh HANpaBIIEHHE W CKOPOCTh KOHBeWepa. 3a
JBIDKEHUEM TpaHCIIOpTEpa U PEeryIupOBaHUEM MOpsAKa COOPKH CIEANUIIO CHEIHAIbHOE KOMIBbIOTEPHOE
YCTPOMCTBO.

Ecnu npu TpaiuiimoHHOM MeTo/ie paOOTHHK 3aTpadyrBal Ha BHITOJHEHUE OJJHON-ABYX onepaunui 5
MUH., TO TIpY HOBOM pabouuii nuki ysenuuuics 10 20—30 MuH., 3aT0 Kax/ablii pabouMii BHIMOIHSIT BCE
olepaluu, npeanucanibie ero opurane. [IpumepHo 1o AByX TpeTel Bceil MpOAYKLUHU MPOU3BOANUIOCH
MOTOYHO-OpUTaITHBIM METO/IOM.

BTropoe HOBIIECTBO MOKHO Ha3BaTh COOPKOI METO/IOM <«JIOKOBY»: TPAHCIIOPTEP OCTAHABIMBAJICS B
KaKOM-TO OJIHOM MECTE JUIsl BBIIIOJHEHHUS! BCEr0 KOMIUIEKCA olepaiuil. DT MpoleccoM O0XBaTbIBalach
OJIHA TPETh BCEX 3aHSTHIX.



IIpu OpuranHoii paboTe COXPaHWIOCH IPEKHEE [EJIEHWE Ha TPyAHblIE U MEHEe IpUSITHBIE
oIepaluy, ¢ OJHON CTOPOHBI, OoJee JIerkue U NpUATHBIE - ¢ Apyroi. CoraacHo obcnenoBanuo 1975 r.,
OOJIBIIMHCTBO pabouux MPearoYUTaIN 4YepefoBaTh ONEpalud Mo Meroay portauuu. OOMeH BHIaMU
JESATENbHOCTH pPabo4yre OCYHIECTBISUIM CaMOCTOSITENbHO, IOJIarasch Ha He(opManbHble HOPMBI
IPENOYTEHUs] U OLEHKM BUAOB TPyAa MO CTENEHM MX TSHKECTH. XOTS Opuraiasl pa3ivyaluch IO
yucieHHocTH (0T 15 1o 20 yenoBek) U BO3paCTHOMY COCTaBY, JIYUIIMMU CUUTAINUCH TPYIIIBI C LIMPOKUM
BO3PACTHBIM JMana3oHoM. Bosrnmasmsn Opuragy aoOpOBOJIBHO BbIOMpaeMblil «MHCTpyKTOp». OH
cunTascs He()OPMAIbHBIM JIMJCPOM, HO TPH3HABAJICS AAMHHUCTPAIMEH B KadecTBe O(PHIIMATBHOTO
pykoBoauTens. B ero 3agaum Bxoguio oOydeHHE HOBUYKOB, KOHTPOJb 33 KaueCTBOM IPOILYKIIHH,
ydacTue B IIEPEroBOpax ¢ MEHEKEPaMHU.

IIpu HOBOM cucTeMe B3aMMOOTHOLIEHUsI B Opuraze npuooOpesn spKO BbIPAYKEHHbIN JTMYHOCTHBIN
XapakTtep, craau Oosiee noBepuTenbHbIMH. OT aJMHHUCTPAIMHM, TEHEeph HE CKPBIBAIUCH CIydau
CHIDKEHUS HOPMBI BBIpaOOTKHM M owmubOku; 75% Bcelt mHbopManuu coobuianoch Opuraze B YCTHOM
¢dopme. Coumonornyeckuid onpoc OOHAPYKMJI BBICOKYIO YIOBJIECTBOPEHHOCTb TPYJAOM, YCHIICHHE
COJIMJIAPHOCTU ¥ AaBTOHOMHH.

Xots BHyTpH Opuransl pabouue OXOTHO MEHSIUCh (DYHKIUSAMH, HO BO3Pa)Kalld, €CIH STO
IPUBOAMIIO K Iepexony (Iake Ha KOpOTKoe Bpems) B japyryro Opurany. Korzma Ttakoe ciydanocs,
BO3HUKAIM KOHQIUKTHL [ WX pElIeHus CO3/1aBaIUCh OCOObIE TPYMIBI, WIEHB KOTOPBIX OJIKHBI
HOJMEHSTh JII000ro pabodero M3 JIpyroil Opuraibl, €cid TOT OTCYTCTBOB&JI MO OOJIE3HU WIM HHBIM
npuyrHaM. Bpicokas kBanm@uKanys Mo3BOJsUIa pabodMM M3 STOW TPYIIBI BBHIIOJIHITH CaMmble pa3HbIE
OIlEepalliy, a YUCIEHHOCTb TPYIINbl PACCUUTHIBATIACH 10 CPEAHEMY IPOLEHTY CilydaeB abceHTen3Ma
(oTcyTcTBUA Ha paboTE) MO 3aBOY.

Xots 3(ppeKTUBHOCTh HOBOIO KOHBEHepa ocTajach TOM K€, YTO M y CTaporo, HO COKpPaTHJIOCh
YHCII0 CyNepBai3epoB, MOCKOIBKY psl MX (GyHKIUN B3sia Ha ceOs Opuraga. [lorounas muHUS MO3BOIMIA
CHM3MTb 3aTpaThl IPU MEepexo/ie Ha HOBbIM BUJ mpoayKuuu. Ha 5% no cpaBHEHMIO C APYTUMU 3aBOIaMU
«BoapB0» cHU3MIICS YpOBEHb NPOrysoB, 10 16% (mpotus 21% Ha npyrux npeanpusTUIX) COKPaTUIACh
TEKy4YeCTh KaJpOB, YJIyULIMIUCh YCIOBUS TPYya.

OTHOCHUTEIBHO CKPOMHBIE JTIOCTHKEHHS dKcriepuMeHTa B KanbMape 0OBSICHIIOTCS 0ObEKTHBHBIMU
YCIOBUSAMU. 3aBOJ CTPOMJICS B BBICOKO MHAYCTPHATU3UPOBAHHOM PErHOHE, >KUTENH, KOTOPOTro MMENU
IIMPOKUN BBIOOp MecTa paboThl (HE3aBUCUMO OT YpoOBHs Oe3pabotuibl). UToObl mpuBIEeYb pabodyro
CHJTy, TIOHaI00UJIOCh YITYYIIUTh YCJIOBHUS TPyZa U €ro OpraHU3aluio. 3aBoJ] BO3BOAMICS B TOT MOMEHT,
KOI'Jla ypOBEHb 00pa30BaHHs B CTpaHE 3HAUUTEIHHO BHIPOC, M3MEHWJINCH TPeOOBaHUS JIIOJEH K CBOEH
pabore. Bumumo, »TuM u 0OBsCHsAETCS TOT (DaKkT, YTO COBpEMEHHAas OpraHu3alus Tpylda He jaajia
OIIyTUMOTO TIOBBIIIEHHS TPOU3BOIUTEIEHOCTH.

3agaHue:

1. Kak BBl Aymaere, K KakoOW MapaJurMe — KIACCHYECKOM IIKOJE WU IIKOJE «UETOBEUYECKUX
OTHOILIEHUI» — CIIeAYeT OTHECTH SKCIIEPUMEHT B «BoabBo»?

2. TlombITaiiTech MPOBECTH MAPAUIETH MEXITY XOTOPHCKUMH SKCIIEPUMEHTAMU U ONHMCAaHHBIM B
IpUMepe IIBEJCKUM ONBITOM HOBOBBeJeHHs. EcTh I Mexay HUMH 4TO-1H00 ofluee, U eciau ecThb, TO B
4YeM OHO 3aKJIF04aeTcsi?

3. IoBnusuin 1 0OBEKTUBHBIE (DakTOpbl (0OOCTAHOBKAa B CTpaHE M PETHOHE) HA PEe3yJbTaThbl
aMEepUKaHCKOTO0 U IIBEJACKOro »skcnepuMeHToB? Ckazanmach Ju 0Oe3paboTuia Ha pe3yibTaTax
AKCIEPUMEHTOB?

4. Yem paznuyaivch eI HOBOBBeeHHs B XoTopHe 1 Kansmape?

5. Kakue (akToppl TOMHUHHUPOBAIM B LIBEICKOM SKCHEPUMEHTE — TEXHOJIOTHS M OpraHu3alus
MIPOM3BOJICTBA WK HedopMalbHbIE HOPMBI B Majiol rpymre?

6. Kakum 06pa3oM ynanoch pemmTh npodieMy pecTpUKIIMOHU3Ma B IaHHOM dKcriepuMenTte? Yem
TaKO€ pelieHne oTIn4aeTcs ot noaxonaa Teinopa?

7. Ilouemy B Kanmpmape BO3HUKAIN MEXKINYHOCTHBIE KOH(IJIUKTHI U KaK OHU YCTPAHSUIUCH?

8. M3BecTHO, 4YTO MIBEIBl MEpPEBEIM Ha SKCIEPUMEHT Bech 3aBoJ. [Ipenmonoxum, 4ro OHH
NOCTYNMWIM ObI Tak *ke, Kak O. M»dio, T.e. OrpaHUYMIIN OBl SKCHEPUMEHT OIHON I'PYMION WM IIEXOM.
3akoHUMIICS OBl YCIEIIHO dKCIepuMeHT B «BonbBo»? OTBET apryMeHTHpYHTE.
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Keiic 3.
«BasKHbIH POACTBEHHUK)
['eHepanbHbBI TUPEKTOP MOMPOCHII PYKOBOAMTENS IO MEPCOHATY MPUHATH Ha paboTy CyHpyry
OYEHb BOXKHOT'O JJIs1 KOMIIAHUM MapTHepa. JJoJDKHOCTh MpU 3TOM He MMeJla 3Ha4eHHUs, TaK KaK >KeHIMHA
nocneanue 10 net HUrae He paboTasia u XOTela MPOCTo OOJbINe OBITh Cpeau Moei. Hukakux aMOuImii
10 MOBOJY Kapbhephbl B KOMIIAHMM OHa He 3asBisuia. OCHOBHAs 1ieJb ObUIa B TOM, 4TOOBI JKEHILMHA I10-
YyBCTBOBaJa ceOs BOCTPEOOBAHHOM, YaCThIO KOJUIEKTHMBA C CAMBIM MPOCTHIM HAOOPOM 3ajad, TaK Kak
MIOJIyYEHHYIO KOI'/1a-TO KBalIM(UKAILMIO BCe paBHO yxe yTpaTiiia. He ocMenuBIIMCh Ipeuiarath ObIBIIYIO
JOMOXO35IIKYy PYKOBOJAMTENISIM TOApa3AeieHuid, TIJlaBa OTJeNla IepcoHala MpHHsIa ee K cebe
CIELUAIIUCTOM IO KaJpaM. Y4YMThbIBas, 4TO IE€pBO€ OOpa3oBaHUE IMPETEHAECHTKU — KYpChbl CEKpeTaps
pedepenta — Obuto monmydeHo Ooiyee 10 jer Ha3aa, HOBOM COTPYAHHUIE MPEIOKUIN TPU BapUaHTa
TPYAOBOM JEATEIbHOCTH:— XOUTh HAa pabOTy U 3a KOMIIBIOTEPOM 3aHUMAThCSl CBOUMHU JIEJIaMU;
— HE XOAUTh Ha paboTy, HO YHCIUTHCA B OT/EIIC;
— OCBOMTH IpOCTeHIINe (YHKIUHU U BBINOIHATh UX 10 BO3MOKHOCTH.
B pesynbpTare OCHOBHBIM HaBBIKOM, KOTOPBI OHa mpuoOperna 3a BpeMs aJanTalliy, CTajl IpuemM
BXOJISIIUX JOKYMEHTOB, BHECEHHE YYETHOH 3amMcu, pac(acoBKa JOKYMEHTOB IO namkaM. B teuenue
HECKOJIbKUX MECSIIEB BCE OBUIM JIOBOJIHBI, U paboOTa BBHINOJHSIACH CBOMM uepenoM. Yepes mosroma
0CBO0OO/INIIOCH MECTO BEYLIETO CIELHUATUCTA [0 JOKyMeHTooOopoTy. [Toka pemany, HailTu 1M yenoBeka
CO CTOPOHBI HJTM BBIOPATh U3 CBOMX, TCHEPAIBHBIN AUPEKTOP BBI3BAJI PYKOBOIUTENS OT/ElNa IMepcoHala ¢
IIPEUI0KEHUEM IOBBICUTh HEJAaBHO MPUHATYIO NMPOTEXE MO NMpockde mapTHepa. 3Has, Kakue (yHKLUU
Cynpyra BBHIIIOJIHSET W YTO B OTIENEe €CTh T€, KTO OOJbIIe IMOAXOJUT Ha JOJDKHOCTH BEIYIIETO
CIELUAINCTA, PYKOBOAUTENb HE MOIJIa HA3HAYUTh €€ Ha 3Ty JO0JDKHOCTb, HO M T€HEPaJIbHOI0 JUPEKTOpa
OHa HE MOTJIa TIOCTaBUTh B HEYAOOHOE MOJIOKEHHUE MTEPEe]] TAPTHEPOM.
Bomnpocs! 1 3aganus
1. Kak, mo Bamemy MHEHHIO, TOJDKHA TMOCTYIUTH TJaBa OTHENA IMEpPCOHANa B JaHHOM CHTyaluu?
OueHuTe npeparaeMoe peleHre ¢ TOYKH 3peHUs COLIMaIbHOI OTBETCTBEHHOCTH.

2. Kakue MeTopl pacnpenesieHusl U JISIerHpOBaHUs TTOTHOMOYMI MOKHO OBLITIO MCIOJB30BAaTh, YTOOBI
n30exaTh Takoil npoosiembl?

3. Kak moBnmser Ha NCHUXOJOTHYECKHH KIMMAT B KOJUICKTHBE IOBBIIICHWE CYNPYTH HapTHepa, €CIH
TeHJUPEKTOpP HACTOUT HAa CBOEM PEIICHUU?

4. Kakue WHCTPYMEHTHI TEOPHH JIMAEPCTBA M BJIACTH MOMKHO WCIIOJNB30BaTh, YTOOBI HAalaJUTh
KOMMYHHKAIIMH B KOJIJIEKTUBE?

BeinoJiHeHHe NPAKTHYECKUX 3aJaHUM

3aganmue 1.
Huxe npeacraBneHsl CBEIEHUS O COTPYIHUKE.

Banepus 3opuna, 42 rona. Mencectpa B pailonHoi O6onbHune. Banepus pabotaer 3aech yxe 20
JeT. 3a 3TO BpeMs 3apeKOMEHJ0oBajla ce0si OTBETCTBEHHBIM U J0OPOCOBECTHBIM PaOOTHUKOM. OT3bIBBI
MAIMEHTOB — TOJIBKO TOJIOKUTENBHBIE. biaronaps €€ orpoOMHOMY OIBITY, K HEMl OTHOCSITCS C YBaXKECHHEM
HE TOJIBKO KOJIJIETH-MEACECTpbl HO U Bpauu. E€ meura, Kak OHa CUMTAET, HECOBITOUHAs, — YUUTbCA Ha
Bpaua. E€ ocTaHaBnMBaeT HeXBaTKa BpeMEHU U (UHAHCOB. 3apruiata — 22 ThIC. py0. B MecAll. 3aMyKeM,
Tpo€ JIETEN.

Bribepure u3 mpeanaraeMbIX HI)KE METOIOB MOTHMBALIMM T€, KOTOpBIE, 110 BallleMy MHEHHIO, B
HauOOJIBIIICH CTETICHU MTOAOUTIYT K JAHHOM TUYHOCTHU:

- IOBBILLEHUE B IOJKHOCTH;

- IPEMHUPOBAHUE 10 ONPeACTEHHBIM [TOKA3aATENIM;

- IOTIOJTHUTEJIbHBIE BBITOJIbI;

- oborareHue padoThI,

- y4acTue B IPUHATUN PELIEHUH;

- IEHCUOHHAS [TPOrPaMMa;
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- IPEIOCTABJICHNE BO3MOKHOCTEM TBOPYECKOTO PA3BUTHS;

- IPEIOCTaBJIEHUE BO3MOKHOCTEH MOTydeHHsI 00pa3oBaHus;

- IPEJOCTaBJIEHUE JIMYHOTO aBTOMOOWIISI, KaOMHETa, CeKpeTaps;

- PaMOTBI;

- JIOCKa MOoY€Ta;

- yyacTue B MPUOBUIAX OpraHU3aIlu;

- OOHYCHI;

- MOPQJIBHOE MOOILPEHUE.
3aganue 2.

Hwuke npencraBiieHsl CBEIEHUS O COTPYIHUKE.

I'eanaguit bykun, 38 ner. [lpomaBerny o0yBu. Mmeer cpemHee crienuajlbHOE 0Opa3oBaHUE IO
cneuuanbHocTH «BasuibiuK I paspsma». PabGoraer B marasuHe yxe 15 mer 6e3 kakux-mubo
noBblieHUl. He BbIKa3bIBaeT kelnaHUs NOJHUMAThCS 1O KapbepHOW secTHHLe. KoMMyHukabeneH, HO
Oe3piHMIMaTHBEH. Heckonbko pa3 ObUT moiiMaH crsiiuM Ha pabouem mecte. Tem He MeHee, ero mpoaaxH
CTaOMJIBHO BBICOKH, ITO3TOMY BOINpPOC 00 YBOJBHEHMM He cTouT. 3apmiara — 30 Teic. py0. B Mecsll.
['enHanuii coaepKUT HEpaOOTAIOUIYIO KEHY U ABOUX JIETEH.

BeiOepute U3 npennaraeMbIX HH)KE€ METOJOB MOTHMBALMM T€, KOTOpBIE, [0 BalleMy MHEHHIO, B
HanOOJIbIIeH CTETIEHH MOIOUIYT K JaHHOW JIMYHOCTH:

- IOBBILLIEHUE B IOJKHOCTH;

- IPEMUPOBAHUE I10 ONPEACIIEHHBIM [T0KA3aTEISIM;

- IOTIOJIHUTEJIbHBIE BBITOJIbI;

- oboraieHue padboThl;

- y4acTue B IPUHATUN PELIEHUM;

- IEHCUOHHAS [TPOrPAMMa;

- IPEIOCTABJICHNE BO3MOKHOCTEN TBOPUECKOIO Pa3BUTHS;

- IPEOCTaBIEHUE BO3MOKHOCTEH MOTydeHHsI 00pa3oBaHus;

- IPEJOCTaBJIEHUE JIMYHOTO aBTOMOOWIISI, KaOMHETa, CeKpeTaps;

- [PaMOTBHI;

- JIOCKa MoyYéra;

- ydacTue B IpUOBLISX OpraHU3aluu;

- OOHYCHI;

- MOPQJIBHOE MOOIIPEHUE.

3ananue 3.

Bbl — rnaBHBIA MeHeIXep Ha KPYMHOW (UpMe MO MPOM3BOACTBY BHUCKU. Y (UPMBI HUMEIOTCS
MHOT'OYHCJICHHBIC 3aBOAbI 1O BCEMY MHUPY.

Omna pocturna 6onbmoro oobema mpojax. [osBuIace BO3MOXKHOCTh OTKPBITH €l1ie 0HY GadpuKy
B ﬁeMeHe, U OT BaC 3aBUCUT PCUHICHUC — IIOAIHNCATH HOBBIN KOHTPAKT HWJIM HCT. C O)lHOI7[ CTOPOHBI,
CTPOUTENHCTBO JaHHOW (abpuku 0OECHedyUT HOBBIMH PAaObOYMMH MECTaMH STOT PETHOH, TeM CaMbIM
peluTest akTyanbHas podiemMa 6e3paboTUIBL, ¢ IPYroi — ITO IMPHHECET OOJBIIOH JoX0 | Bawieil Gupme.

OnHAaKo BB, M3yudas OCOOCHHOCTH MeMeHa, Y3HalM, 4TO AJKOrOJb IOJHOCTBIO 3aIpelieH B
MemeHe, cornacHo IPHHIHIIAM HCIaMa. MieMeHIaM He pasperaeTcs yIoTpeOsTh U IPOJaBaTh aIKOTOIb
BO BCEX YACTSIX CTpaHbl, 3a UCKItoueHHeM AnieHa U CaHbl, TJe 3TOT HAMMTOK MPOJAETCS B ONPEACTICHHBIX
pa3pelieHHbIX PECTOpaHax, TOCTUHUIIAX M HOYHBIX KITyOax.

KakoBo Oyzer Baie pererrne? OOOCHYMTE pellieHre C MO3UIIUN COIIMATbHOW OTBETCTBEHHOCTH.

3ananmne 4.
Kakue CloXKHOCTH MOXXET HMETh peaju3alus MpPeAsIOKeHHbIX 3(PQPEKTUBHBIX YIPABICHYECKUX

peeHnii?
®dupma OO0 «ByHACpKUHI) TIIAHUPYET MPOU3BOIUTH OMPABHI JIsi 0YKOB. KOHKYpEHTOB B JaHHOM
MIPOM3BOJICTBE JOBOJBHO MHOTO M YCHEIIHO BECTH [0 MpH OOBIYHOM TOJXOJE MPAKTUYECKH



12

HEBO3MOXKHO. Crienuanuctsl (pUPMBI MPEATIOKUIN 0COOYI0 KOHCTPYKIMIO ONpaBbl Ha 0a3e THUIIOBOM
MO/IEJIN, UCTIONB3Ys] COBPEMEHHYIO MHTETPAIbHYIO TEXHOJIOTUIO HABLJICHUSI TOHKUX aKTUBHBIX TJICHOK:
— Ha BHEIIHEH CTOPOHE JICBOM JYKKH ONpaBbl CHOPMHUPOBAIIN ACHCTBYIONIUI OapoMeTp;
— Ha BHEIIHEW CTOPOHE MPAaBOM MYXKKH CO3/1aju JEHCTBYIOLIUNA TEPMOMETD;
— Ha JIEBOM CTOpPOHE OMpaBhbl ISl CTEKJa CPOPMHUPOBATIU JIEHCTBYIOIIME YacChl, MOKA3bIBAIOLINE
MOCKOBCKO€E BpEMS;
— Ha IpaBOil CTOPOHE OMpaBbl JJIS CTEKJIAa CPOPMHPOBAIM JIEHCTBYIOIINE YacChl, OKA3BIBAIOIIHE
BpeMs Ipyroro nosica Wiu BpemMs 1o ['puHsudy.
JlaHHast KOHCTPYKIIMSI ONPABhl peain3yeT HOBBIM HAOOP MOTPEOHOCTEH U MHTEPECOB KIMECHTOB U
HaBEpHsAKA HAlJET CIpoc.

3aganue 5.

BribepuTe Hambomee MOAXOMASAIIETO KaHAMIATa HA JOKHOCTh PYKOBOJUTEINSI, OMPEACTUTE WX
CTHJIM YIIpaBJIEHUs, OOOCHYHTE Balll BHIOOP C TOYKH 3PEHHUS PEIICHUS CTPATETMYECKUX U ONEPATHUBHBIX
3a7a4

CtpyKkTypHOE Mojpa3ieleHne KOMIaHUH 3aHUMAETCs pa3pabOTKOW HMHHOBAIIMOHHBIX MPOJYKTOB.
[lepen pykoOBOACTBOM BCTAa€T BOMPOC O HA3HAYEHUU PYKOBOJAUTENS JAHHOTO TMOAPA3ACIICHUS.
PaccmarpuBaroTcs 1Ba KaHaMIATA.

IlepBbIil KaHAUAAT SABIAETCA COTPYAHUKOM OTJIENA, AJII HErO XapaKTEPEH CTPEMIICHHE K IIOJIHOTE
BJIACTH, U HEOOXOJIUMOCTh MMETh IOJHBIC CBEACHUS OTHOCHTEIIBHO HAMPABIICHUS PEIICHUS MPOOIEMBI,
HaZISOpOM nu KOHTpOJ'II) HUCITIOJIHCHUSL HpI/IHSITOFO peHIeHI/DI.

Jlns  BTOpOrO KaHAWaara Ha JIOJDKHOCTb, KOTOPBIM SIBIIIETCS HOBBIM JUJISI  OpPTaHHM3aIldd
COTPYJHHKOM, XapaKkTEepPEeH CTUJIb YIIPaBJICHUS, OCHOBAHHBIA HA TOM, YTO JIFOJH B KOJUIEKTHUBE CIIOCOOHBI
paboTaTh CaMOCTOATEIHLHO W TBOPYECKH, a PYKOBOIMUTENb MPU3BAaH BBINOJHATH (DYHKIHUIO JHAEPA,
yKasmBanmero HaHpaBJICHI/Ie JOBUXXCHUS U HOOHIpSIIOHIGFO IIOJYNHCHHBIX K HaI/I6OJIee 3(1)(1)6KTI/IBHOMY
MIPOJIBMYKCHHIO K IICIIH.

3aganue 6.
OneHuTe Kaxa0ro KaHaujgaTa M IPUMHUTE OpraHU3allMOHHO-YIPABIEHUECKOE pElIeHHWE O Ha3HAYeHWUU
3aMECTHUTEIIS Ha4aJbHUKA OTEIA.

PykoBonuTens othena KpeIuTOBaHHS OJHOTO U3 poccuiickux OaHkoB TaThsiHa MuxaiioBHa
nocje JTOJATUX Pa3MbIIUIEHUH MPUHsIA HAKOHEI] OKOHYATEJIbHOE pelIeHHe O HE0OXOAUMOCTH BBEACHUS
IITAaTHOM JOJDKHOCTH 3aMECTUTENsl HadajlbHUKA OTHe’a. JTO OBLIO CBSI3aHO C TE€M, YTO IMOCTOSHHO
yBeIUUMBaroUMiics o00bEM paboTel oTnena, rnae TarbsHa MuxailioBHa Obula €IMHCTBEHHBIM
MEHEKEPOM, CTall OTpakaThbCsi Ha KadecTBe paboThl. TaThsHa MuxaiijoBHa MOHHMMala, YTO 3a
©KEHEBHOM «TEKyuyKoil» HauMHaeT ymycKaThb M3 BHIY HauOojiee BakHbIe MPOOJIEMBI, KOTOpbIE
CJIEI0BAJIO peulaTh B OTHEIE.

Kpyr noTeHuumanbHbpIX KaHIUAATOB OBICTPO CY3MiICs 0 ABYX coTpyaHUIL. IlepBoii Obla e€ naBHAA
noapyra Enena HwukonaeBHa; ¢ Hed OHM NATHAAUATh JIET Ha3aj BMECTe Y4YuIuch B DUHAHCOBOM
akajzeMuu. ['onpl coBMecTHON y4E€OBI B OHOM IpymIie, )KU3Hb B OOLIEKUTHH, PAZJOCTH U TOpe — BCE ITO
oueHb cOmM3uio ux. OHU AOBEPSUIM APYT APYTY, a MOCHe 3aMYyKeCTBa MPOJIOJIKAIN JAPYKUTh CEMbSMHU.
Kak cnenuanucrt Enena HukonaeBHa ObLIa MCHIOMHHUTEIBHBIM M BIIOJIHE KBaTM(PUIUPOBAHHBIM
pabotHukoMm. Eif He xBaTano, mo MHeHHIO TaTbsiHbl MUXailIOBHBL, TBOPUECKOH (GKUIIKWY», JHEPIUUHOCTH
Y HACTOMYMBOCTH B JIOCTUKEHUU IIOCTABJIICHHBIX LICJIECH.

NmeHHo 3TH KadyecTBa M MO3BOJIWIIA B CBOE BpeMmsl TarbsiHe MuxalaoBHE CTaTh PYKOBOJUTEIIEM
oT/eNa KPeIUTOBAHUS U COOTBETCTBEHHO HauyaibHUKOM Enensl HukomaeBuwl. [lanHoe coObiTie Enena
HukonaeBHa BocniprHsiiIa BHEIIHE CITOKOMHO.

Hpyroii kaHauaatypod Ha JOJKHOCTb 3aMECTHTENs, Kak cuurtana TaresHa MuxailsioBHa,
apisanack Hanexna, koTopas mocie oKOH4aHUs By3a padoTaia B €€ OT/ese OKOJIO ABYX JIET.

3ananmue 7.



13

[TpaBUIIBHO JTU MOCTYIHI HOBBIH PYKOBOJIUTEID, MMOMPOCUB TIEPCOHAIT TIPEIOCTABUTh €My HEOOXOAUMYIO
uHpopmanuio? OOBsICHUTE CBOM OTBET C TOYKHU 3PEHUS TEOPUH BIIACTH U JIUAEPCTBA.

Huxkonait C., npopaboTaB B CTPaxOBOH KOMITAHUM OKOJIO T'OJla B JAOJDKHOCTH SKOHOMHKCTA, OBLI
Ha3HA4YCH Ha AOJDKHOCTH PYKOBOJUTCIIA OTACIA CTPaxOBAHUA Fpa)KI[aHCKOI;'I OTBCTCTBCHHOCTMU. 3TOMy
CIIOCOOCTBOBAJI Psii BXKHBIX OOCTOSITENIBCTB, KOTOPHIC YYUTHIBAIHCH PYKOBOJICTBOM KOMIIAHHH IIPH
MPUHATUU TAKOT'O PEIICHUS.

Huxonmait C. wumen xopomiee 0a30oBoe o0O0Opa3oBaHWE, 3HAJ WHOCTPAHHBIC SI3BIKH, OBLI
KOMMyHI/IKa6eJIeH, OHCPTHUYCH, HCIIOJTHUTCIICH. 3a BpeMs paGOTBI B KOMIITAaHHMU OH OYCHB BBIPOC KaK
CICLUAINCT, MPOACMOHCTPUPOBAB He3aypsiHble crocoOHocTH. OMHAKO TEpBbIA ke pabouuil JieHb
Huxkonas C. B xauecTBe PYKOBOJUTECIIA HE yHaJiCA. Eciu B CJIOM KOJUICKTUB OTACTIa BCTPETUII €TO
JIOOpO’KENaTeIbHO, TO OJIHA W3 OIBITHBIX COTpyIHUI] BaneHtnHa ['puropreBHa JIEeMOHCTPATHBHO
OTKa3ajlach MPU3HATH HOBOTO pyKoBoauTens. B orBer Ha nmpock0y Hukomnast C., KOTOpyIO OH ajapecoBai
BCEM COTPYIHUKAM, O MPEICTABICHUN €My U 03HAKOMJICHHS OTYETOB O pabOTe 32 MHHYBIIUH MECHII,
Banentuna ['puropbeBHa 3asBmwiia cueaytomee: <« paborairo B oTaene aBaaunath JieT. Barm
NPEIIIECTBEHHUK Ha IOCTY PYKOBOAMTENsS oTnaena MBaH MuxaiioBu4, KOTOPOrO MbI HEIABHO C
MOYECTSIMU MPOBOAMIM HA TICHCUIO, HUKOTAa HE TIPOBEPsT MO0 padoTy. OH Bceraa OblUT yBEpEeH B MOei
KBAIM(UKAIIMM U HUCHOJHUTENIBHOCTH. 3a paboTy, KOTOPYIO s BBINOJHSJIA BCE O3THU TOMAbI, MEHA
HEOJIHOKpaTHO moompsuii. HegoBepue Ko MHE KaK K CIICIIHATUCTY C Balleld CTOPOHBI MEHSI OCKOPOIISETY.

KpnTeplm OINCHKH paGOTbI Ha MPAKTUHYC€CKOM 3aHATHH

MakcuMaJIbHOE KOJIHIECTBO

Kpurepun
purep 02J1JI0B 32 3aHATHE

YcrHbli 0npoc, KOJLUIOKBHYM

OCHOBHBIE TEOPETHYECKUE TMOJOKEHHUS [0 BOIPOCY PACKPHITHI. 5 GamioB
HNmerorcs sieMeHThl 000CHOBAHUS BBIBOIOB.

WNmerorcss  sieMeHThl  cucTeMmaru3anuu  uHpopmamuu,  (GaxTsl
MpUMeHEeHUsI MPodeCcCHOHATHLHON TEPMUHOJIOTHH.

O4eBMOHO  MCHOJIB30BAHUE  HCTOYHMKOB  PEKOMEHJOBAaHHOMN
JTUTEPaTYPHI.

Pemenue 3agau, keiicoB, 3a1aHNI, BbIIOJTHEHUE JIA0OPATOPHBIX PadoT

BepHo BbIOTHEHHOE MTpaKkTUYecKoe (JJabopaTOpHOE) 3aJaHHe 5 6amnos

2.2. Temsbl 3cce

1. Bb130BBI, cTOSIIIIME TIEpE]] MEHEKMEHTOM B Havaje 21 Beka

2. MeHeKMEHT: UCKYCCTBO U HayKa
3. ITouemy HEKOTOpPBIE TOBOPSAT O “KOHIIE MEHEIPKMEHTA™ W YTO 3TO 3HAYUT?
4. I'moGanbHbI 5)KOHOMUYECKUIA KPU3UC U TPEOOBAHMSI K MEHEKMEHTY

5. [Touemy MEeHEIKMEHT — 3TO Tipodeccusi?

6. Kakum 1oymkeH ObITh COBpEMEHHBIN MeHe1Kep?

7. OTBETCTBEHHOCTh MEHEKEpA

8. IToaroroBka npodeccuoHanbHBIX MEHEKEPOB: Kak 3To jaenaercs B Poccun
9. [loaroroBka nmpodeccroHalbHBIX MEHEIKEPOB: Kak 3TO jAenaercs B ['epmanun
10. IToaroroBka npogecCHOHATBHBIX MEHEKEPOB: Kak 3To nenaercs B CILIA
11. TToaroToBka mpogeCCHOHAIBHBIX MEHEIKEPOB: KaK ATO JeiaeTcs B Amonun
12. TloaroroBka npoecCHOHaIbHBIX MEHEIKEPOB: KakK 3TO JiesnaeTcst Bo OpaHuuu
13. ITapamoKchl COBPEMEHHOTO MEHEIKMEHTA
14. HayuHble ucciieZJoBaHUsI B MEHEIKMEHTE




15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

45

46.

14

MapxketuHr kak chepa npodheccuoHaIbHON AeITeTbHOCTH

VYnpaBieHne 4elIoBeYeCKUMH pecypcaMu Kak cdepa npodeccHoHANbHON NesITeTbHOCTH
VYnpasienue puHaHcaMH Kak chepa npodeccCuOHaTbHON AEATeIbHOCTH
Ynpasienne nHGOPMAITMOHHBIME pecypcamMu Kak chepa npoPecCHOHATBHON IeITeIbHOCTH
Crparernyeckuii MEHEUKMEHT Kak cepa npodhecCHOHAIBHON JesTeIbHOCTH
KopriopatuBHoe ynpasieHue kak cdepa npodeccuoHanbHON eI TeTbHOCTH
VYnpasieHnue npoekramu Kak cdepa npohecCHoHaIbHON AeSTeIbHOCTH
[Tpodeccrnonansubie acconumanuu MeHeKepoB: Poccust

ITpodeccronanbHble accounanuy MeHeakepoB: EBpomna

[Mpodeccrnonansubie acconuanuu MeHemkepon: CIIA

MapkeTHHroBasi KOHLETILINS YIIPaBICHUS

“YmpasieHue 4eT0BEYECKUMHU pecypcaMu’ U “yIpaBjieHUE IEPCOHATIOM
OcobennocTu MeHeKMenTa B Poccun

Ocobennoctu MeHepkMeHTa B Kurae

Oco0eHHocTH MeHeHKMEHTa B moHuu

Ocob6ennoctu menepxkmenTa B CIIIA

OcobenHocTu MeHepKMeHTa B ['epmanuun

I'ypy menemxmenTa: A.Cinoan

I'ypy menemxmenta: A.Daiionb

I'ypy menemxmenra: I1./Ipykep

I'ypy menemxxmenta: @.Telnop

I'ypy menemxmenra: I'.®opx

I'ypy menemxmenta: J./leMuHr

I'ypy menemxmenra: T.Ilurepc

I'ypy MmenemxmenTa: akageMuk B.M.I mymikos

I'ypy menemxmenTa: A.K.I'acte

I'ypy MmenemxmenTa: XXXX

VYcnemnsiii MeHeKMEHT B Poccnn: uctopust kommannu XXXX

YcneuHslit MeHeIKep: 4eI0BeK, IpuMep KOTOPOro MeHs BooayieBisteT (XXXX)

[leproayka Mo MEHEI)KMEHTY Ha PYCCKOM SI3bIKE: CTPYKTypa MHPOPMAIIMOHHOTO IPOCTPAHCTBA
[TonynspHOCT, 00pa3oBaTeNbHBIX MPOTPAMM TIO MEHEIKMEHTY: MOJa, WIU OObEKTHBHAs
HEOOXOIUMOCTH?

OKOHOMUKA U MCHCIP)KMCHT: YTO 06mero U B YCM pa3HHua?

47 Ilcuxonorusi ¥ MEHEHPKMEHT: 4TO OOIIEro U B ueM pa3Huma’?

48.
49.
50.
51.
52.

Coumonorust 1 MEHEDKMEHT: 4TO OOLIEero U B ueM pa3Huia?

[Touemy «ManagementScience» - 3T0 He «HayKa 00 yrnpaBiIeHUH (MEHEIKMEHTE)»?
CoBpemeHHbIe HH(OPMAIIMOHHBIE TEXHOJIIOTUN U MEHE/DKMEHT

[TpoGnema oneHKM KayecTBa MEHEKMEHTa

Jluneps! U MEHeKepHI

IIIkaja ¥ KpUTEPUH OLIEHKH Icce

Kpurepun IMoka3zarenu

Banabl

1. CreneHpb pacKpbITHs — COOTBETCTBHE TeME JOKJIa/a;
CYIIHOCTU NPOOIIEMBI — TMOJIHOTA U NIyOHHA PacCKPHITHSI OCHOBHBIX ITOHATUH;

— yMeHHe paboTaTh C JINTEPaTypoOH, CHCTEMAaTU3UPOBATh U
CTPYKTYpHUPOBATh MaTepua,

— yMeHHe 0000IaTh, COMOCTABIATh PA3IMUHBIE TOUKU 3PEHUS
0  paccMaTpUBaeMOMY  BOIIPOCY,  apryMEHTHpOBATh
OCHOBHBIE ITOJIOXKEHMS U BHIBOJIBI.

70
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Kpurepun IMoka3zaTenu Bbanawbl
2. ODOCHOBAaHHOCTD BBIOOPA |— Kpyr, MOJHOTA MCIOJIb30BaHMs JIATEPATYPHBIX MCTOYHUKOB| 15
HMCTOYHUKOB 10 TEME;

— TPHUBJICYCHHE HOBEWIIMX paboT (KypHaJbHBIC MyOJIMKAlWH,
MaTepuaibl COOPHUKOB HAYYHBIX TPYJOB U T.J1.).

3. Uznoxenue —  JIUTepaTypPHBIA CTHIIb. 15

Hoknan onenuBaercss no 100 OamwibHOM 1mKaje, Oanbl MEPEBOAATCS B OLEHKU YCIIEBAEMOCTH
CIICAYIOIIAM 00pa3oMm:

90 — 100 6amIoB — «OTIUYHO,

70 — 89 6amnoB — «XOPOIIOY;

50 — 69 6amnoB — «yIOBIETBOPUTEILHO;

MeHee 50 0aIOB — «HEYIOBICTBOPUTEIILHOY.

2.3. TecThl I TEKYIEro KOHTPOJISA
O0pa3ubl TeCTOB
1.1. B Teopuu MeHeIXKMEHTA K PYHKIHSIM YIPaBICHUS OTHOCUTCS:

a) IIPUHATHE PELICHU;

0) IJIAHUPOBAHHUE;

B) noAOop nepcoHana;

r) aHaJIN3 KOHKYPEHTHOI'O OKPYKEHHSL.

1.2.  IIponeccyanbHble TEOPUU MOTHBAIIMHA OCHOBBIBAIOTCS:

a) Ha uepapxuu norpedHocreir Macnoy;

0) Ha MPEJICTaBICHUH O CTPEMJICHUH YEJIOBEKa K CaMOpeaIn3allny;

B) Ha BOCHPUATUH U OKUJIAHUSX, CBSI3aHHBIX C M30PaHHBIM TUIIOM TPYJOBOT'O ITOBEICHUS;
r) Ha [IPEACTABJICHUH, YTO YEJIOBEK 10 IIPUPOJE CBOECH BCET/1a JICHUB.

1.3. OpraHu3zanMoHHas CTPYKTypa yIpaBJIECHUS, B KOTOPOW [elieHHE OpraHM3alld Ha 3JIEMEHTHI U
OJIOKH MTPOUCXOIUT IO TeOrpapUIEeCKUM pEerHOHAM, Ha3bIBACTCS:

a) MaTpUYHOM;

0) IUBU3HOHAILHOMN;

B) IIPOEKTHO;

r) JUHENHO-(yHKIIMOHATIBHOM.

1.4. . Kakoil U3 nepeyrciaeHHbIX HIKE BUIOB KOHTPOJIS CIIEAYET OTHECTH K OCHOBHBIM:

a) KOHTPOJITb BBIIIECTOSAIICH CTPYKTYPHI;

0) BHEITHHI;

B) TEKYILNH;

r) BBIOOPOYHBI.

1.5. [IponieccyanbHast Teopuss MOTHBALMHM, COTJACHO KOTOPOW JOAM CYOBEKTHBHBIM 00pazoM

OTIPEEIISIOT OTHOILIEHUE OKHUAEeMOr0 MOOIIPEHHS K 3aTPauy€HHBIM JJISl 3TOTO YCUIIUSM U COMOCTAaBIISIOT
[IOJIyYEHHOE OTHOLIEHUE C OTHOLICHUSAMH, IIOJIy4a€MbIMH JPYTUMHU JIIOJBMH, BBINOJIHSIIOIIMMHU
aHAJIOTMYHYIO paboTy. Ecnu denoBek B JaHHOM CUTyallUM CUMTAET, YTO €ro KoJulera IojydaeT OoJbliee
BO3HArpaXkJAeHue, To OH OyJeT CTPEMUThCS JIMKBUIANPOBATH 3TOT AUCOaIaHC:

a) TEOPHs CIIPABEIINBOCTH;

0) TEOpHsI MAPTULUITIALINY;

B) TEOPHS OKUJIAHNS;

r) HET MPaBUIBHOTO OTBETA.

1.6. K amantuBHOMY THUIy OPTaHU3AIMOHHON CTPYKTYPhI OTHOCHTCS:
a) JMHEWHAs CTPYKTYpa;

0) MIPOEKTHAs CTPYKTYpa;
B) JTMBU3UOHAIBHAS CTPYKTYPa;
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r) BCE BBIILIEHA3BAHHbIE TUIIBI CTPYKTYP.

1.7.  OpraHuzanyvoHHBIE TOJHOMOYHS — 3TO:

a) MpeIoCcTaBlsseMble paOOTHUKY MpaBa MIPUHUMATh PEIICHUS] B MHTepecax OpraHu3aIiy;
0) OTpaHUYEHHOE TPAaBO UCIOIB30BATh PECYPCHl OPraHU3AINH;

B) MIPaBO HANPABIIATH YCUIIUS COTPYJHUKOB OPraHU3allMY Ha BBINOJIHEHHE ONPE/ICIICHHBIX 33124,
r) BCE, IEPEYNCICHHOE B ITyHKTAaX a, 0, B.

1.8. Cornacno J[.MakKnemianmay, CymecTBYIOT HOTPEOHOCTH:

a) CYIIECTBOBAHMUS, CBSI3U U POCTA;

0) BJIACTH, yCII€Xa U MPUYACTHOCTH;

B) CaMOBBIPA)KEHUS, YBOKEHUS, COLIMAIN3ALINY;

r) MIEPBUYHBIC U BTOPUYHBIE.

1.9. KoHTpomb, OCYIIECTBIIIEMBIN B X0/1€ BBITOTHEHHS Pa0OT, HA3BIBACTCS:
a) CIUIOIIHON KOHTPOJIb;

0) MIPOU3BO/ICTBEHHBIN KOHTPOJIb;

B) TEKYIIHH KOHTPOJIb;

r) HEMPEPBIBHBIA KOHTPOJIb.

1.10. ITocTaBiIyKy MaTepUaioB U TPYIOBBIX PECYPCOB SABISAIOTCS (PAaKTOPOM:
a) BHYTPEHHEH Cpe/Ibl OpraHU3allny;

0) MaKpOCpeIbl OpraHu3aIuu;

B) MUKPOCPE/Ibl OPTaHU3AINH;

r) HET MPaBUIBLHOTO OTBETA.

1.11. Ko siBsieTcs poJJoOHa4YaIbHUKOM KJIACCUYECKON IIKOJIbI MEHEPKMEHTA!
1. Y. bebnmx;

2. M. Bebep;

3. @. Teitnop.

1.12. KTo OTHOCHUTCS K CpeAHEMY YPOBHIO MEHEKEPOB?

1. 3amectuTenu;

2. PykoBoauTenu nmojpasaencHui;

3. PykoBoaurtenu rpymi.

1. 13. IlnanupoBanue — 3710:

1. YnpaBnenueckas AeATeIbHOCTb, OTpAKEHHAS B IUIaHAX M (pUKcHpYomIas Oyayliee COCTOSHUE
MEHEPKMEHTA B TEKYIllee BPeMs;

2. [lepcniekTHBHAs OPUEHTAIUS B paMKaX paclo3HaBaHUs MpoOIeM pa3BUTHUS;

3. [lepcriekTHBHAsI OpUEHTALIMS B paMKaX pacro3HaBaHUs MPOOJIEM pa3BUTHS.

1.14. YcTaHOoBIEHNE TIOCTOSHHBIX U BPEMEHHBIX CBA3EH MEXKIY BCEMHU NOJPA3ACICHUsIMU OpraHU3alu
OCYILECTBISAET (PYHKITHS:

1. IInanupoBanus;

2. Opranuzanuy;

3. Kontpous.

1.15. Tun BacTu, KOTOPBII MOXET UCIIOJIb30BATh MEHEIKED:

1. OkcneprHas;

2. DTanoHHas;

3. 3akoHHA;

4. Bce OTBETHI BEPHBI.

1.16. BousiHue — 310:

1. [ToBereHrEe OTHOTO YETIOBEKA, KOTOPOE BHOCUT U3MEHEHHUE B TIOBEJICHUE JIPYTOro YeJIOBEKa;
2. IloneBoe OTHOILIEHNE MEXKY JHObMHU, OCHOBAHHOE Ha CHJIE;

3. YOexmeune denoBeKka B 4eM-1100.

1.17. (3amaun KOHTPOJIS:

1. Coop u cucremaruzanus HHGoOpMaLIUU O PAKTUIECKOM COCTOSTHUU JI€ATEIbHOCTH;

2. OueHKa COCTOSIHUS ¥ 3HAUUMOCTH IOJTYYEHHBIX PE3YJIbTATOB;

3. Pa3paboTka 1 IpUHATHE PELICHUH.
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1.18 B ocHOBe, KaKMX OpPraHU3alMOHHBIX CTPYKTYP 3AJI0KEH MPUHITUIT €IMHOHAYATINSA
1. MartpuuHsIx;
2. bpuragabix;
3. JIMHEHHBIX
4 [IporpaMMHO-11€TIEBBIX.
1.19 MeTobl ynpaBiieHuUs: OpraHU3aIfeil, OCHOBaHHBIC HA UCTIOIh30BAHUH MMPUKA30B, PACTIOPSKEHUH:
1. OKOHOMUYECKHE;
2. CoumajbHEbIE;
3. OpraHu3aloOHHO-PACIIOPSATUTEIbHBIE;
4, IIcuxonorunyeckue.
1.20. OcHoBOM NPUHATHS KAUECTBEHHOT'O YIIPABICHUYECKOIO PEIICHUS SBISETCS:
1. WNudopmanus;
2. cIieluaIn3alus;
3. MOTHBAIIHS;
4, OpUCHTAIIHS.
1.21.Pemenne, OCHOBaHHOE Ha IOWCKE, OIICHKE M BHIOOPE AJBTEPHATHBBI C TOYKH 3PCHHS 3aJaHHOTO
KpUTEpPHUsl, HA3bIBACTCS:
a) He3anporpaMMHUpPOBAaHHBIM;
0) OCHOBaHHBIM Ha CYKJICHUSX;
B) palUOHAJIbHBIM;
r) 3amporpaMMHPOBAHHBIM.
1.22.ITpenstcTBHEM Ha MYTH TOBBIICHHS () ()EKTHBHOCTH OPraHU3AIMOHHBIX KOMMYHUKAIIMNA SBIISICTCS:
a) KOMMYHUKATHUBHBIH IIyM;
0) IIOXWE yCIOBHS OOIICHUS;
B) HEYJOBIETBOPUTEIbHASI CTPYKTYpa OpraHu3allnu;
I') HEBHUMATEJIbHOCTb COOECEIHUKOB.
1.23.Meton TpUHATHS pELICHUH, CyTh KOTOPOrO 3akilo4yaercs B cOOpe aHOHUMHBIX CYKICHUI
MTOCPEJCTBOM MTOYTOBBIX AaHKET, HA3bIBACTCS:
a) METOJOM MO3TOBOTO IITYpMa;
6) meronom Jlenbdwr;
B) METOJOM HOMHHAILHOU IPYIIIBL;
I) HepOpMaIbHBIM METOIOM.
1.24.Cnioco0, mpu KOTOPOM MPEANoaraeTcsi B3aUMHOE MPUMUPEHHE KOHQIUKTYIOMIMX CTOPOH ITYTEM
MIPOBEJ/ICHUS TIEPETOBOPOB, OTHOCUTCS K:
a) TMenaroru4yeckum;
0) PKOHOMHUYECKHUM,;
B) HOpPMaTHBHBIM;
T') aJMHHHACTPATHBHBIM.
1.25.01H0M U3 XapaKTepUCTUK HEPOPMATIBHBIX OPraHU3allUui SIBIISETCS:
a) aJIMUHUCTPATUBHBIN KOHTPOJIb;
0) COmpOTUBIICHHE ITEPEMEHAM;
B) OTCYTCTBHE IPOTUBOPEUYUI BHYTPHU HE(POPMATLHOU IPYIIIIBL;
I') CONPOTUBIEHUE POPMAITLHOMY JIHIEPY.
1.26.Bnacth, mpu KOTOPOH IOJMYMHEHHBIA IOBUHYETCS YKa3aHHSAM PYKOBOIHUTENS IOTOMY, YTO TOT
o0ramaeT 0coOOBIMU TMYHBIMU Ka4YECTBAMH U CITIOCOOHOCTSIMU, 3TO:
a) DKCIIepTHas BIIACTh;
0) 3aKOHHAas BJIACTh;
B) JTaJOHHAs BJIACTb;
r) BIHSHHE Yepe3 YOeKICHHE.
1.27.YdeHble, IpuIep)KUBAIOIIAECS MTOBEICHYSCKOTO IMOAX0/1a K JTUJACPCTRY:
a) COCTaBWJIM KJIaCCU(PUKALIUIO CTUJIEH PYKOBOJCTBA;
0) BBLICTUIN HAOOP KauecTB, KOTOPBIMHU JOJDKEH 00JIa1aTh JIUEP;
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B) JOKa3alid, YTO PEHIAIoNIyI0 poib Ha 3()(PEKTUBHOCTh PYKOBOJICTBA OKA3bIBAIOT IEPEMEHHBIC

(bakTopsI;
I) YTBEpXJIalH, YTO ITOBEACHHE JIU/IEPa 3aBHCUT OT OOCTOSITEIIBCTB.
1.28.Counanpnas 3¢ pekTuBHOCT pa3pabOTKH yIpPaBIEHYECKUX PELICHUH — 3TO:

a) pPBIHOYHAsA CTOHMMOCTBE YIIPABJICHUYCCKUX pe].HCHHfI, ACJICHHas1 Ha CYMMApHBIC 3aTpaTthl IIO

pa3paboTKe yIpaBIEHYECKUX PEIICHHUI;

0)  ¢akT JOoCTHKEHHS LIeNU YIIPABJICHYECKUX PEIIeHU MTPU MEHbBIIUX 3aTpaTax B pe3yibTaTe Oosee

YCHEIIHBIX ACUCTBUM NIEPCOHANA;

B)  (aKT AOCTH)XEHHUS LIeJIU YIPaBICHUYECKUX PEIICHUN B IUIaHE YAOBIETBOPEHUS MOTpeOHOCTEN 3a

0oJiee KOPOTKOE BpeMsl JIJisi OOJIBIIEro KOJIMYECTBA pAOOTHUKOB;

r)  (akT JOCTHXKEHUS LIeJIU YIIPABICHYECKUX PEHICHUN B pe3yabTaTe KaJpOBBIX MEPECTAHOBOK.
1.29.Bnactp, npu KOTOPOW MOJAYMHEHHBIA MOBUHYETCS YKa3aHUSM PYKOBOIHMTENS TOJIBKO MOTOMY, YTO

TOT CTOUT Ha 00Jiee BHICOKOM JOIKHOCTH, 3TO:
a)  SKCIEpTHas BJIacTh;
0) 3aKOHHAas BJIACTh;
B)  OJTaJlOHHAs BJIACTh;
r)  BIUSHUE uepe3 yOeKIeHue.
1.30.Cornacno Teopuu J{. MakIperopa «X» u «¥Y» B oOpraHu3anuu «X» 4eJIOBeK:

a)  MMeeT OTBpAIlEHUE K TPYAY, TpeOyeT NOCTOSHHOIO MPUHYKACHUS U HU K 4YeEMY HE CTPEMUTCS;
06) Oepér Ha cebs OTBETCTBEHHOCTh TOJIBKO B ClIydyae IOCTOSHHOTO MAaTE€pPHaIbHOTO

CTUMYJINPOBAHUA;

B) CUMTAaeT TPYyJd ECTECTBEHHBIM, 00iazaer dyecroiroOueM, (aHTazueil, M300peTaTenbHOCTHIO,

CO6J'IIO,I[aeT 00CTOATENLCTBA IO OTHOIIEHHIO K HEJIAM OpraHu3alm,

3. OueHoYHbIE CPeACTBA AJIA POMEKYTOYHOM aTTeCTALUU

3.1. BaHK KOHTPOJILHBIX 3aJaHU

BJIOK 1 - TIPOBEPKA 3HAHUM (YK-2.U-1.3-1. YK-2.1-1.3-2. YK-3.1-1.3-1. YK-3.11-1.3-2.)
1.1. VK-2.11-1.3-1. YcraHoBUTE NOCIEI0BATEIBHOCTh BBIIIOJHEHUS! OCHOBHBIX 3TAIlOB TJIAHUPOBAHUS

pu pa3paboTKe MpoeKTa

A. [InanupoBaHue MEPONIPUATUI IO pEATU3ALNH IIPOEKTA

b. CocraBieHnne pUHAHCOBOrO IJIaHa peaTu3ally IPOeKTa

B. Onpenenenue meneii u 3a1a4 MpoeKTa

I'. Onucanue napamMeTpoB NPOAYKTa, CO3aBa€MOT0 B paMKax IPOEKTa
J. Onpenenenue mokazarenei peaqnu3aluu IpoeKTa

1.2. YK-2.1-1.3-2. K npuHIUIaM NpoeKTHOH e TeTbHOCTH OTHOCSATCS
A. ITpyHIMII TPOTHOCTUYHOCTH

b. ITpyHumn nomaroBocTu

B. IIpuHnun pazsutus

I'. IIppHIMI KOMMYHHKaTUBHOCTH

. IlpuHumn npoayKTUBHOCTH

1.3. VK-3.1-1.3-1. Tlokazarenp peanuzanuu npoekta «Poct Ha 10% peHTabeIbHOCTH
OTHOCHTCS K ITOKa3aTeIsiM

A. DddexTuBHOCTH

b. Dddexra

B. Y 10B1€TBOPEHHOCTH KIIMEHTA

I'. PesynpratnBHOCTH

J1. Y 10BIETBOPEHHOCTH ITEPCOHAIIA

Ipoaax»
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1.4. YK-3.1-1.3-2. [IyOnu4nHast mpe3eHTausl 10 WTOTaM pealii3allii MPOEKTa JIOHKHA HAYMHATHCS C
OIMMCaHUuA

A. AKTyanbHOCTH, 1I€JIeH, 3a/1a4 TPOEKTa
b. PecypcoB npoekrta

B. Ilepeunss meponpusaThii IpoeKTa

I'. Pe3ynbratoB npoekra

. DdpdexroB mpoekTa

1.5. YK-2.U-1.3-1. YcraHoBHUTE MOCIEAOBATEIHHOCTh BBIMOJIHEHUS 331ad B TpoIecce padOThl HaJ
IIPOEKTOM.

A. cipaBisTh OMIUOKY;

b. BeiaBurate uaeu u BbIIOJIHATD 3CKU3bI;

B. [lonbupare MaTepuabl 1 MHCTPYMEHTHI;

I'. IloncunTeIBaTH 3aTPATHI;

J1. OueHuBarh CBOIO padoTy;

E. OpranuzoBbsiBaTh CBOE paboyee MecTo;

7K. 3roToBiIAThE BEIM CBOMMU PYKaMH.

1.6. YK-2.11-1.3-2. B xomnanuu paboTe pyKOBOIUTEb B3aUMOJICHCTBYET C TPYIIION MOAYNHEHHBIX. DTa
CUTYAaLMsl OTHOCUTCSA K TUITY COLIMAIBHOTO B3aUMOJIEHCTBUS

A. BHyTprJIMYHOCTHOMY

b. MeximunoctHOMY

B. BHyTpurpynmnosomy

I'. B3auMo1eiCTBUIO JIMYHOCTH C TPYIION

. Mexrpynmnosomy

1.7. YK-3.1-1.3-1. YcraHoBuTE MOCieI0BaTENIbHOCTD IEHCTBUI 7151 opraHu3anuu 3¢ (GHeKTHBHOTO
B3aMIMO/ICHCTBUS B KOMaHIE

A. YcTaHOBJICHHE TIOTOBOPCHHOCTEH O MpaBHIIaX JACIOBOTO OOIICHHUSI

b. Onpenenenue poseit B komanje

B. Pa3paboTka cxeMbl B3aUMOJICHCTBHS YWICHOB KOMaH/IbI

I'. Opranuzanus cpenbl Is KOMMYHUKAIUN YWICHOB KOMaH/TbI

J1 ompesiesieHrEe 30HBI OTBETCTBEHHOCTH KQKIOTO YICHA KOMaH/IbI

1.8. YK-3.11-1.3-2. CornacHo Mojienu KOMaHAHbIX koMiieTeHIui [Iutepa XoknHca K KOMMYHUKAaTHBHOMN
KOMIIETEHI[UA OTHOCHUTCSI KOMIIETEHIIUS

A. JloBepue

b. [lonnMaHue npegHa3HaYEHUs

B. B3aumopeiictBue

I'. ITonnepxka KOMaHAHON UAEHTUYHOCTH

/1. BeicTpanBaHu€ OTHOLIEHUM C IPYTMMHU KOMaHIaMHU

1.9. YK-2.11-1.3-1. K rpymnmne MeTo10B ynpaBieHUs KOHPINKTaMH OTHOCHTCS:
A. ConMoNIOorn4ecKuii METO

b. Meron TectupoBaHus

B. Metoa xaprorpaduun

I". Mertoz HaOmroneHust

1.11. YK-2.1-1.3-2. O6oco6ieHH0e moapasieleHie OPUITIECKOro JIMLA, PACIOI0KEHHOE BHE MECTA €r0 HAXOXKIECHUS M
OCYIIECTBIIAIONIEE BCE €r0 QYHKIMY MM X 9acTh, B TOM YHCIIE QYHKIMA MPEICTABUTEIBCTBA, - 3TO

A. Otgen

b. Xonaunr
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B. ®unman
I'. enaprameHt
J. IlpeacraBuTEnLCTBO

1.12. YK-3.1-1.3-1. BHyTpeHHHE B3aHMOOTHONIEHHUS, 3aTParMBAIONIUE IEATEIBHOCTh W MAPKETHHI HEKOMMEPYECKHX
CyOBEKTOB, OCYIIECTBICHNE HEKOMMEPUECKOH 1 KOMMEPUECKOU JEATENbHOCTH € JIOCTHKEHHEM MaKCHMAIIBHOTO COLUAIBLHOTO
a(hexTa U HOMOIIH MPOLEAYP U HHCTPYMEHTOB MAPKETUHTA — 3TO:

A. Konnenmust ”HTeHCU(PUKAIIUYA MAapPKETHHTA

b. KOHHCHHI/Iﬂ CONHAJIBHO-3THYECKOT'O MApKETHUHT'A

B. Cum0O103 HEeKOMMEpPYECKOH 1 KOMMEPUYECKOI COCTABIISIOMINX
I'. KommekcHbIil MapKeTHHT

1.13. YK-3.U-1.3-1 Bricokuii ypoBEHb HEOMPENEIEHHOCTH B IPHHATHH PEIICHUI XapaKTePEH IS IETIOBOM KYJIbTYPhI
A. Poccus

b. 'epmanus

B. ABctpanus

I'. CIIA

. Hopserus

1.14. YK-2.11-1.3-1. Huskuii ypoBeHb HEONPEAEIEHHOCTH B IPUHATUM PELIEHUH XapaKTEPEH I AeI0BOM KyIbTYpPhI
A. Poccus

b. 'epmanus

B. ABcrpanus

I'. CIIIA

. Hopserus

1.15. YK-2.1-1.3-2. OnepanuoHHOE AApO OPraHU3alMi COCTABIIAIOT

A. OCHOBHBIE MIPOLIECCHI [0 CO3/IAHUIO IIEHHOCTH JUISl KOHEYHOTO TIOTPEOHTEIS

B. PyKOBOJICTBO OpraHM3aliy, OCYIIECTBISIONIEe, HOPMUPOBAHHE MUCCHH, CTPATETHYECKHX LIEJIEH U CTPATErUH e TEIbHOCTH
OpraHu3anuu

B. Ciy»x0b1, oGecrieunBaroiye (pyHKIHOHUPOBAHUE OCTAIBHBIX JIEMEHTOB OpPraHU3aluK

T. TIpOMEKYTOUHOE 3BEHO MEXTY PYKOBOJCTBOM M ONEPALHOHHBIM SAPOM

1.16. YK-3.1-1.3-1. Crparernueckuii ypoBeHb YIPaBIEHHs IPOLECCAMU CO3/IaHUs IIEHHOCTH JIJIsi KOHEYHOIO MOTpeduTes -
3TO

A. OCHOBHBIE TIPOLECCHI MO CO3JAHUIO LIEHHOCTH JUTSL KOHEYHOTO MOTPeOHTeIs!

B. PyKOBOJICTBO OpraHu3aliu, OCYIIECTBISIONIEE, HOPMUPOBAHUE MUCCHH, CTPATETHUECKHX 1IEI€H U CTPATETHHU JAEATENBHOCTH
OpraHu3anuu

B. Ciy»x051, oGecreunBaroiue GyHKIHOHUPOBAHUE OCTAIBHBIX JIEMEHTOB OPraHU3aluK

T'. TIpOMEKYTOUHOE 3BEHO MEXTY PYKOBOJCTBOM M ONEPALUOHHBIM SIAPOM

1.17. YK-3.11-1.3-2. Cuctema KOHTPOJIS KaueCTBa Ha COBPEMEHHOM NPEANPUATHH JOJKHA OIUPAThCs
Ha yeTko onpenenenHbsie HOPMBI U JOMYIIEHUS JUIsl KOHKPETHBIX IPOLECCOB

Ha onenky kadecTBa npoyKIMK pabOYMMHM B XOZ€ MPOU3BOICTBEHHOT'O Mpolecca

Ha »xecTknii anmapat KOHTPOJIA Ha BBIXOJI€ TOTOBOM MPOIYKIUU

Ha onenky xauecTBa NpOAYKLMH HAa BCEX CTAAUAX KU3HEHHOIO LIUKIIA

SIS

1.18. VK-2.11-1.3-1. 3agaua npeaABapUTEIHLHOTO KOHTPOJIS

A. KoHTpoJb pe3ynbTaToB BEIOJIHEHHUS IJIaHA

b. KoHTposb Xx0/1a BBITIOTHEHUS TUIaHA

B. KoHTpoJ1b TOTOBHOCTH K BBIIOJIHEHUIO TUIAHOBBIX 337124
I. KonTtposnb kaxa0i oTAenbpHOM onepaluuu

1.19. YK-2.U-1.3-2.. AqMUHHUCTPATHBHBIA KOHTPOJIb KaK BHI KOHTPOJIMHTA TIPE/IIONAraeT

A. JIOKyMEHTaIbHYI0 TIPOBEPKY (HHAHCOBO-XO3SMCTBEHHON JEATENLHOCTH OPTaHM3AHMH C IENBI0 ONpeAcsICHuUs
MPaBUJIBHOCTU U 3aKOHHOCTH €€ JIeATeIbHOCTH

b. YnpapieH4eCKHil KOHTPOJIb UCIIOJIb30BAHUS PECYPCOB

B. JIOKyMEHTaJIBHYIO MPOBEPKY JAHHBIX B COOTBETCTBYIOIIEH MPO()EeCCHOHATBHON JIEATEIEHOCTH, YCTAHOBICHUS YPOBHS

HX COOTBETCTBUS ONPCACIICHHBIM KPUTCPUAM, HOpMaM, CTaHIapTaM
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I. [lepronuyeckuii aHamm3 Tekyledl WHPOpPMAUUU O (YHKIUOHUPOBAHHH CHUCTEMBI HPOW3BOJCTBA M YIPABICHHUS
opraHuzanuei

1.20. YK-3.1-1.3-1. Kakoii u3 HedopMaabHBIX METOAOB NPOrHO3MPOBAHMS II03BOJSET IIOJYyYaTh Hauboyiee LEHHYIO
nHpOpMAanHIo?

Harnsnnas uadopmarms

[TIpoMbITIIEHHBIN TITTHOHAXK

[Mucemennas uapopmarus

Nudopmanus B rmo0ambHbBIX CETIX

S @

1.21. YK-3.1-1.3-2. B kakux coydasx oOpamaroTcs K KaYeCTBEHHBIM METOIaM IIPOTHO3MPOBAHAA?

A. OtcyTcTBHE BO3MOKHOCTH MOJYYUTh HHPOPMALIMIO JPYTUMH METOJaMU

b. HexBarka ungpopmanuu, mosrydyaeMoil KOJMUYEeCTBEHHBIMA METOAAMHU IPOTHO3UPOBAHUS
B. Cpoku, OTBEICHHBIE Ha peLICHHE IPOOIEMbI, OU€Hb OIPaHUYEHBI

I. IIpu oTCyTCTBHM TOCTATOYHBIX CPEACTB HA IIPOBEICHUE IIPOTHO30B

1.22. YK-2.1-1.3-1. OcHOBHbIE NPU3HAKK OPrAHMYECKUX CTPYKTYD OPraHU3aluy (YKaXKHUTE HECKONIBKO)
HupopManus 1 KOHTPOJIb 3a BLIIOIHEHUEM 3aIaHUI PacCPeI0TOYEHBI BHYTPH BCEM OpraHu3aliu
3amanus pa3oMBaArOTCs HA OTAEIbHBIE KOHKPETH3UPOBAHHBIE YaCTH

HH}opMainus ¥ KOHTPOJIb 38 BHIIOJHEHHEM 3aJaHUM COCPENOTOYEHBI B BBICIIMX JIIENTOHAX BIACTH
PaGOTHHMKYM BHOCAT BKJIaJl B BBLIIOJHEHHE OOLIMX 3a1a4 OTAENa

3a/1aHus CTPOro OroBapHBAIOTCS

RHOmS >

1.23. YK-2.U-1.3-2. T'opusoHTaIbHEIE CBA3M B OPTAHU3AIME MOTYT OBITH OPraHU30BAHEI C TOMOIIBIO
preHHCHI/IH JINHEHHBIX CBSA3CH B OpraHu3anun

Ycunenus QyHKIMOHATBHBIX CBSA3CH B OpraHU3aIuu

COSI[aHI/IC IMOCTOAHHOTI'O MHTCI'paTOpa ACATCIbHOCTH HOI[paSI[CJ’ICHHﬁ
Co3nanue mTabHON OpraHU3alMOHHON CTPYKTYPBI

SIS

1.24. YK-3.1-1.3-1. HenocraTkaMu CEKUMOHHON (IMBM3HUOHAIBLHOM) OPraHM3aLMOHHON CTPYKTYpHI SBJAIOTCH (YKaXKUTeE
HECKOJIBKO)

IImoxas KOoopAuHanug MEXKAY IMPOU3BOACTBECHHBIMU JINHUAMU

VeunuBaeTcs yrpaBieHUIeCKas Harpy3ka Ha PYKOBOIUTEIIS

MCI[HCHHaH aganTanus HO,Hpa3,Z[eHeHHﬁ K U3MEHEHHIO BHEIIHEH CpCabl

CHH)KaeTCfI YPOBCHB 3HAHUU U TEXHUYECKUX HABELIKOB pa6OTHI/IKOB

S W

1.25. YK-3.1-1.3-2. lns npoueccHbIX OpraHM3aliOHHBIX CTPYKTYP XapaKTepHO (YKaXKHUTE HECKOIBKO)
A. BeprukanbHble cBs3n

b. DKOHOMUYHOCTb

B. CaMoCTOsATEILHOCTh COTPYTHUKOB B IPUHSATUHU PEIICHUMA

I. CoBmecTHas paboTa

1.26. YK-2.1-1.3-1. K nporeccHsIM OpraHu3alMOHHBIM CTPYKTYPaM OTHOCSTCS (YKaKHUTE HECKOIBKO)

A. Marpuunsie

b. CereBble

B. I'eorpaduueckue

I. IIpoexTHBIE

. [TpousBoaCTBEHHBIE

1.27. YK-2.11-1.3-2. TlapaMeTphl, He BAMSIOIME HA CTPYKTYPHOE MOCTPOEHHUE OPTaHU3ALMH
OtHomeHus IIOOYNHCHU S

['pynmupoBKa pabOTHUKOB T10 MOPa3IeICHUSIM

OpraHn3anuoHHas KyJabTypa

Tun npeoOnamaromux cBsizen

S
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1.28. YK-3.1-1.3-1. Tum cTpyKTyphl, OTPKAIOIINI [IEHTPATU30BAHHYIO MOJIEIh TOCTPOCHUS
opraHu3anuu (yKaxuTe HeCKOJIbKO)

A. JnBru3noHanbHas
b. O yHKIIMOHATIbHAS
B. Marpuunas

r CereBas

1.29. YK-3.1-1.3-2.. Tlo ucTOYHUKAM JJAHHBIX KOHTPOIb MOIPA3ACISIOT
Ha dakTuyeckuii 1 TOKyMEHTaIbHBIN

CromrHeie U BEIOOPOYHBIE MPOBEPKH TOKYMEHTOB

[TonHbli 1 YaCTUYHBIN

BuyTpeHHuii u BHEIIHUN

o

1.30. YK-2.11-1.3-1. KTo 13 pykoBoguTENEH KOMIIAHUHM OTBEYAET 32 ONPEEIICHUE LIEJIU €€ pa3BUTHS
Menemxepbl

CoBer 1MpeKTopoB

PykoBoauTenu 6u3Hec-eIMHUILL

Bce corpynauku

oW

BJIOK 2 — TIOBEPKA YMEHUM (YK-2.U-1.V-1. VK-2.1-2.Y-1 YK-2.1-2.V-2. YK-2.1-2.V-3. VK-
3.1-2.V-1 YK-3.1-2.Y-2. VK-3.1-2.V-3))

2.1. YK-2.11-1.V-1. CooTHecuTe BUJ OPTaHU3ALMOHHON CTPYKTYPHI C €€ ONpeIeTICHUEM.

A. OyHKIMOHAIBHASA CTPYKTYpa 1. opranu3zanyoHHasi CTpyKTypa YyIpaBJeHHs, OCHOBaHHas Ha
IIPUHIMIIE ABOMHOIO MOJYMHEHUS UCIIOJIHUTEIIEH

b. Marpuynas cTpykrypa 2. KaXIplii OpraH yIpaBJICHUS CICIUAIM3UPOBAaH Ha
BBIMOJIHEHUM  OTIENbHBIX (YHKIMA Ha BCEX YPOBHSIX
yIPaBICHUS

B. JluBu3noHalbHAs CTPYKTYpa 3. CTpyKTypa, KOTOpas OCHOBaHa Ha TpymnmoBoil ¢opme
OpraHu3alnuu Tpyaa

I'. bpuragnas cTpykrypa 4. CcTpyKTypa, B KOTOpOH JIeIeHHE Ha AJIEMEHTHI U OJIOKH
IIPOMCXOAUT IO BHJY BBITYCKAa€MOM MNPOAYKIUHU, THUILY
notpeduTeneil uiau reorpadpuyeckoMy MpU3HAKY, IIPU 3TOM B
KKIOM OJIOKEe MPOMCXOAUT yOIMpPOBAHUE BBIMOIHSIEMBIX

byHKIMH

2.2. YK-2.1-2.V-1 YcraHOBHUTE COOTBETCTBUE MEXIY MOTPEOHOCTAMU MO0 A. Macioy U BO3MOXKHOCTSIMU
UX YAOBJIETBOPEHUS B IPOLECCE TPYa.

A. TlotpebHocTu B 6e30macHOCTH 1. PaGouue rpynmsl, KOJJIETH, KIUEHTHI,
Ha4YaJIbHUKU

b. Tlotpebnoctu B OTHOLLEHUAX 2. be3zomacHoCTb Tpyzda, JOMOJHUTEIbHBIE

MIPUHAJUIE)KHOCTH JIBTOTHI

B. TlorpeOHOCTH B caMOyBa>K€HUU 3. BosmoxxHoct s oOy4deHHs, pocrTa,
IIPOJBUKEHUS

I'. TloTpebHOCTH B CAMOBBIpaKEHUH 4. TlpusHanue, BBICOKHM CTaTyc,
JIOTIOJTHUTEIIbHbIE 003aHHOCTH

2.3. YK-2.U-2.V-2. TlpuBeaute B COOTBETCTBHE OCHOBHBIM XapaKTEPUCTHKAM PYKOBOIUTEINS HX
CYILIHOCTb:
| A. KomnereHTHOCTh \ 1. CreneHp MOJNBEPKEHHOCTH  BIUSHHIO
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aBTOPUTETOB

b. KpeatuBHocTh

2. CnoocobHOCTE WHIUBUIA
TBOPUYECKHUE 337291

pemaTh

B. Kondopmuzm

3. OrHomieHWEe K HWHTEpecam oOIecTBa,
TPYIOBOTO KOJJICKTHBA W  JIMYHOCTH
paboTHHKA

I'. Ilomutuueckas KynbTypa

4. CreneHb KBaMUpHUKAIMM OJKCIEpPTa B
ONpeIeTICHHOM 001acTH 3HAHUHT

2.4. YK-2.1-2.V-3. YcTaHOBUTE COOTBETCTBHE (PaKTOPOB M IMapaMETPOB KaUeCTBA PEIICHUI

PakTopsl ITapameTpsl KauecTBa
A. obecrieueHHOCTh peannzanuu | 1. peaabHOCTH
pecypcamu

KBaJM(pHUKaKs pa3paboTINKOB

2. HayyHas 000CHOBAHHOCTb

3. CBOCBPCMCHHOCTD

b
B. dopma pazpaboTku pereHus
I'. opueHTam¥s Ha 1IEIH OpraHU3AIUN

4. HEIPOTUBOPEUYUBOCTD

2.5. YK-3.11-1.V-1. YcraHoBuTE COOTBETCTBHUE IIEJIEBBIX MMOKa3aTeneil u kpurepues d3(hPpeKTHBHOCTH

YIPaBJIEHYECKOIO PELICHUSI:

I_IGJICBBIG II0Ka3aTcJIn

Kpurepuu s pextuBHOCTH

A. IIpOU3BONUTEIBHOCTD Tpyna | 1. pecypcHblit
WCIIOJIHUTEJIEH

b. coorBercTBHE (bakTHUeCKUX u | 2. ueneBou
3aIVIAHUPOBAHHBIX PE3YIbTATOB

B. orHOomenue  ¢axTHuecKoro - cpoka | 3. BpeMEeHHOM

peanu3aluy K 3alJIaHUPOBaHHOMY

2.6. YK-3.11-2.Y-1CootHecute (opMbl BIACTH U UX COJEPKAHHUE.

A. BnacTtb, ocHOBaHHAas
Ha BO3HATPaXXIeHUH

1. BnacTb, KOTOpast BIUSET HA JPYTUX OCPEACTBOM BBICOKOTO
npodeccruonanuma

b. OkcneprHas BnacTb

2. Bnactp, Ipu KOTOPO# MOTYMHEHHBIN TTOBUHYETCS YKa3aHHSIM
PYKOBOJUTENS TIOTOMY, YTO TOT 001aJaeT 0COOBIMH JIMUHBIMU
KaueCTBAMHU U CIIOCOOHOCTSAMU

B. DOranonuag Bnacts

3. Bnacts, npu KOTOpO#l MOTYMHEHHBIN TOBUHYETCS YKa3aHUSIM
PYKOBOAMTENS TOIBKO IOTOMY, YTO TOT CTOUT Ha OoJiee
BBICOKOM JTOJKHOCTH

I'. 3akoHHas BmacTh

4. Bnactb, Ipu KOTOPOM MOAYMHEHHBIA BEPUT, YTO PYKOBOIUTEINb
MMeET BO3MOXHOCTD YIOBIETBOPUTH €TI0 HACYIIHYIO
MOTPeOHOCTH

2.7. YK-3.1-2.V-2. YcTaHOBUTE COOTBETCTBHE MEXKIY KOMIIOHEHTaMH MPOEKTHON NEATEIHbHOCTH U UX

ONpeCICHUSIMHI

KomnoueHTHI

Onpenenenus

A. Ilenu mpoekra

1. IIpoekTHOE pelieHrne — 3TO MPOMEKYTOYHOE UM OKOHYATEIHHOE
omucanue o0BEKTa MPOEKTUPOBAHHUS, HEOOXOJUMOE U JOCTATOYHOE
JUIS. IPOJOJKEHUSI WJIM OKOHYAHUS MPOEKTHUPOBAHUS WJIM BApUAHT
MPOEKTA, YIOBJICTBOPSAIONINI TpeOOBAaHUSAM TEXHUYECKOTO 3aJIaHMs
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(13)

b. 3agauu npoekra

2. XKemnaeMblil UTOT, KOTOpbIE NOJKEH OBITh JOCTUTHYT MO HTOTY
BBITIOJTHEHUS MMPOEKTHON pabOThl, OHA HANPSIMYIO 3aBUCUT OT TE€MBbI
MIPOEKTAa U YKa3bIBAECTCSA BO BBEICHUU

B. Pemenns npoexra

3. lllaru, KoTopbIe HEOOXOIUMO CIENATh JJIS TOCTUIKECHUS 1SN

2.8. YK-3.U-2.V-3. YcraHoBuUTE COOTBETCTBHE MEXKIy paselaMH IMPOEKTa U COJCPNKAHUEM OTHX

pasaciioB

Paznensl npoekra

Coneprxanue pasziesioB

A. Dkcneptusa

1. BHeceHre MONMOJHEHWN B MPOEKT WM MCKIIOYEHUE
KaKHX-JTH00 pa3esioB U3 MPOEKTa

b. IIpoBeneHrne n3MeHeHU

2. BHeceHue JIOMOJHEHHI B MPOCKT WIIM MCKIFOYCHHE
KaKHX-JTM00 pa3aesioB U3 NPOEeKTa

B. Baenpenue

3. Omnpenenenue 1enecooOpa3HOCTH U HUCCIEIOBaHHE
SKOHOMMYECKHMX I[10KAa3aTeJIel BHEAPEHUS MPOEKTHBIX
pelIeHn

I'. ODxoHOMHUECKOE O

OOCHOBaHUE

4. Ananmu3 ¥ oueHka kauectBa U 3(h(eKTUBHOCTHU
MPOCKTHBIX PEIICHUH M 0(OPMIICHHSI TPOEKTa

2.9. YK-2.1-1.YV-1. YcraHOBUTE CBSI3b MEXIY Pa3jIMYHBIMH LENSIMU TPOEKTOB U TOKa3aTelsMU
MOJIy4eHHOTO0 3 deKTa mocie pearn3anun MpoeKTa

[enu npoekta

[Tokazarenu 3pdexra

A. BbIBOJ1 HOBOI IPOJYKIIMK Ha PHIHOK

1. OnTumMu3anust CpoKOB pa3pabOTKU U
peanu3annuy IpoeKToB

OpraHu3aIu

b. Yayumenue ycnoBuii Tpyaa pabOTHUKOB 2. CpoK OKyIaeMOCTH MPOEKTa

IIPOAYKTa

B. Pazpaborka Heckonpkux Moaudukanuii HoBoro | 3. PocT npomax

I'. Co3nanue NpoOeKTHBIX OPraHU3allMOHHBIX CTPYKTYp | 4. CokpalleHne TeKy4ecTH KaJipoB

2.10. VK-2.11-2.Y-1 ¥YcTaHoBHTEe COOTBETCTBHE MeXKAY KOMIOHEHTAMH jepeBa mejdeid M HX
(¢popmympoBkamu B nmpoekte «PazBuTHe BeJIOCHIIEAHOH HHPPACTPYKTYPHI B rOpoae»

KommoueHTsl

DopMyIHMPOBKHU

A. Muccus

ropoay

1. Obecnieuenne 0€30MaCHOCTH TPAH3UTHOTO JIBFDKCHHS HA BEJIOCHUIIENIE T10

b. O0mias 1ienp

2. HponaraHz[a HCITOJIb30BAHHUA SKOJOTHUYCCKHU YHCTOT'O BUJIa TPAHCIIOPTAa

B. KonkperHnas nenn

3. O6opyoBaHKE BEIOMAPIIPYTOB

I'. 3agaua

4. Co3znanue HH(PpacTpyKTyphl, oOecneynBaromed 0e30MacHOCTh
JIBUKCHHSI HA BETIOCUTIETIE 110 TOPOAY

2.11. YK-2.U-2.V-2. YcTaHOBUTE COOTBETCTBUE MEXAy (YHKIMEH ymnpaBieHUs OpraHU3alMOHHBIM

IMPOCKTOM H COACPKAaHUEM

MPOCKTUPOBAHUTIO

5TOW (GYHKIUMM B BBIIOJHEHHMH pabOT MO OpraHU3alMOHHOMY



25

OyHKIUU
YOpPaBJICHUS

Conepxkanne GyHKITUN

A. IlnanupoBanue

uHdopMaud O  pe3ylbTaTaX OpraHU3alMOHHOTO

1. Omnpenenenue
NPOEKTUPOBaHUs, (uKcanus W JOKyMEHTalbHOe odopmieHne e€¢ Ha
3aJaHHBIX HOCUTEIISIX

b. Yuer

2. KOMHCHC&L{I/IH BO3HHKaOIIUX OTKJ’IOHCHI/II;'I, BBIAABJICHHBIX IIPU IIPOBCACHUU

OpraHnu3allMOHHOIO IMIPOCKTUPOBAHU A

B. PerynupoBanue

3. 3a):[aHHe nmapaMEeTpoB OPraHU3allMOHHOI'O0 IMMPOCKTUPOBAHHA W BHCCCHHC

CTPOMHOCTH B MPOLECC €€ pean3alum

I'. Koopaunanust

4. VcranosneHnue B3aHMOﬂCﬁCTBHﬂ ACATCIIBHOCTU ABYX HIJIN Ooiee pasacios,

TaKXXe WX dacTel IJI1 CUHXPOHHOI'O /U CBOCBPCMCHHOT'O BBIIIOJIHCHUSA
OpraHnu3allMOHHOI'O IIPOCKTUPOBAHUA

2.12. YK-2.1-2.Y-3.

CTaHOBUTC CBA3b MCXKAY TUIIAMH COLHAJIBHOI'O B3aUMOJCUCTBUS U UX

IIPOSABJICHUSAMU B praBJIeH‘{eCKOfI JACATCIIbHOCTH KOMITaHUN

Tun B3auMogeicTBUS

[IposiBnenus

A.BHYTpUIMYHOCTHOE
COLIMAJIBHOE B3aUMOJICHCTBUE

1. CoTpyaHuku OTHeNa MNPOAAK U HOPUIAMYECKOr0 OTIeia
COBMECTHO pa3pabaThIBalOT TUIIOBOW JOTOBOP C KIMEHTOM

B.MeXInyHOCTHOE COLUAILHOE

2. JlBa coTpyaHHKa KOMIIAaHWU, PAOOTAIOUUX B OJHOM OTIEIE,

B3aMMO/ICIICTBHE 00CYXXJalOT KaK COBMECTHO OpraHH30BaTh HCCIEIOBAHUE II0
aHAJIM3Y PbIHKA, KOTOPOE UM MOPYUYHJI PYKOBOAUTEIb OTJENA
B.Buytpurpymmnosoe 3. KomnexkTtuB JemapTaMeHTa [0 YIPABIECHUIO MEPCOHAIOM

COLIMAJILHOE B3aUMOJIENCTBUE

COBMECTHO T'OTOBHUT OTYET MO OLEHKE 3((HEKTUBHOCTU KaJIpOBOMH
NOJINTUKU OpraHU3aliu

I'"Mexrpynmnosoe
B3aMMO/JICHCTBHE

cConraJIbHOC

4. MeHemkep HpoeKTa TOTOBUT IPE3EHTALMI0 IIPOEKTa JUIs
NOTEHLUUAIbHBIX MHBECTOPOB U CTPEMUTHCS CIPOTHO3UPOBATH,
KaKH€ aCIeKThl IIPOEKTA MOT'YT MX 3aMHTEPECOBATH

2.13. YK-3.1-1.Y-1. YcTaHOBHUTE COOTBETCTBHE MEXKY KOMAaHIHBIMU POJISIMU M UX ONPEACTICHUSIMA

Komannas ponb

Omnpenenenue

A. lyma KOMaH bl

1. J1oOpocoBeCTHBIH M TPEBOXKHBIM. DTOT COTPYOHHUK, KaK IPAaBUIIO,
3aBepIIaeT TMPOCKT, <«MpUYEChIBaeT» paboTry Bced KkomaHabl. OH
aKKypaTeH U BHHMMATeJeH, TpeOoBaTelieH K JIeTalsM, HE JIOOUT
nenerupoBaTh, nepexuuonuct. C BUAY CIOKONWHBIA HHTPOBEPT, HO
BHYTPM YacTO IEpeKUBAeT, MHOrAa Oosblie, yeM HYxHO. [lemaHT

,Z[yH.IOfI Ooieer 3a PE3YIbTAT U OTBCTCTBCHHO MMOAXOOHUT K CcBoOeH pa60Te

b. UccnenoBsarenn
pecypcoB

2. Markuii n guruiomaTuuHbli. [lonmynspHBI 4enOBEK B KOMAaHJE.
OOnagaer sMmmnaTuel, co3gaéT B KOJUIEKTUBE JIPYKECKYIO aTMochepy,
MIOMOTaeT PelnuTh KOHGIMKTHI MEXIY KOJUIeraMu

B. KoopaunaTop

3. DHEpruyHeli 1 OPUEHTUPOBAHHBIN Ha ycreX. Takod COTpyAHMK caM
o0janaeT BBICOKMM YpOBHEM MOTHBAllMM U MOTUBUpPYET Apyrux. Emy
HPABUTCS BECTH 3a COOON KOMaH/Iy M OH HEIUIOXO C 3THM CIPaBIISIETCS.
He Tepnut HEeynay v 4yBCTBUTEIIBHO HA HUX pearupyer

I'. Motusarop

4. VYBepennslii opranuzarop. OOblUHO 3TO Juaep Komauabl. OH
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pacnpeacisaict 3aJa4du, YCTaHABJIMBACT CPOKH BBITIOJIHCHU A,
KOHTPOJMpPYET pe3ynabraT. OH XOpOIIO 3HAeT CBOI KOMaHIy M YMEINO
MOJIB3YETCsl BO3MOYKHOCTSIMU KasKIOTO COTPYIHUKA

. Peanuzarop 5. JIuCuMIIIMHUPOBAHHBIM U TPYIOJIIOOMBBIN UcToHUTENb. HacTosmuii
conzaar. Ha Takoro uenoBeka BCerjja MOKHO MOJIOKUTHCS, OH BBITIOJTHUT
3aJjadyy B CpPOK U ClIelaeT pOBHO TO, 4YTO OT HEro MpocHT,
KoHcepBaTuBeH. [Ipu BBIMONHEHMH 3a/lad BCerjJa pPYKOBOJCTBYETCS

3ApaBbIM CMBICIIOM

2.14, YK-3.11-2.Y-1 YcraHOBHUTE COOTBETCTBHE MEXKIY AJIEMEHTAMHU B3aWMOJICHCTBHS B KOMaHJIE M HUX
coJiepKaHuEM

DneMEHTHI B3aUMOACHCTBHUS Conepxanue

A. ObmeH undopmanuen 1. Xopomass BO3MOXHOCTb II0OKa3aTb pPYKOBOJCTBY U
CHelHUaJIiCcTaM OpraHu3aliy, HAaCKOJbKO XOPOLIO TpyIia
CIIpaBUJIACh C IIOCTABJICHHOW 3a1a4dei

b. O6MeH 3HaHUSAMU U OIIBITOM 2. Ilpouece, B X0/1€ KOTOPOTO MCTOYHUK MH(POPMAIUH €e
nepeaaeT, a Noiay4aresb — IPUHUMAET

B. Ilpe3enTanus pe3ynbraToB paboTh 3. D10 oOMeH uH(popMmanuel M MOHMMaHUEM TOr0 WU
MHOI'O  BONpOCAa  MEXAY  JIIOJbMHM,  KOMaHJaMmH,

COO6H.[€CTBaMI/I HJIK OpraHu3aluAaMuU

2.15. YK-3.1-2.Y-2. YcTaHOBUTE COOTBETCTBHE MEXI1Y KOMAHIHBIMH POJIIMU U UX ONpeAeTICHUsIMU

A. AKTHBHBIE POJIH 1. Bxmrouaroniye B ce0si pojid KOOpIMHATOpA,
KOMaHJHOI'O UTPOKa U UCCIIEI0BATENS PECYPCOB

b. Ponu, opuentupoBanHbie Ha paboTy ¢ moapMu | 2. Brirowaror B cebsi PO «TaHOTO
uH(popMaropa», 3KCHepTa MO0 MOHUTOPUHTY U
creruanucTa

B. Ponm, opueHTHpOBaHHBIE HA MBIIIIJICHHE 3. OpueHTHpOBaHHBIE Ha JEHCTBHUS, KOTOPHIC
BKJIIOYAIOT B ce0st poiu popmaropa (reHeparopa
ujei), peaar3aTopa u 3aBepuuTes/puHuniepa

2.16. YK-3.1-2.Y-3. YcTaHOBHTE COOTBETCTBHE MEXKIY JJEMEHTAMH IIpoIlecca IIeJICMOJIaraHusl TPU
pa3paboTKe U MpruMepaMu uX (HOPMYITHPOBOK

[Tpumeps! hopmynTupoBok DneMeHTHI Ipoliecca lenenogaraHus

A. KoMmbrorep B KaXxJOM JIOM€, Ha KaIOM 1. Muccus KOMIIaHUA
paboueM  cTONe, IUTIOC  TEPBOKJIACCHOE
MIpOrpaMMHOE 00OecredeHme

b. OGecrnieunTs HOBBIE BOBMOKHOCTH B JIF000€ 2. Ctparernueckoe BUICHUE
BpeMs, B JTIOOOM MeCTe, Ha JIFo0OM yCTpONCTBE
C TIOMOIIBIO TMEPBOKJIACCHOTO MPOrPaMMHOTO

obecnedyeHus

B.KntoueBolf ~ mocTaBIIMK B~ HHTEPHET- 3. OO6mas uenb ueib
HSKOHOMUKE U CONEHCTBHE JIIOOBIM YCHITUSM 10

MOBBILIEHUIO 3 PEeKTUBHOCTH Internet.

CeroniHs TIaBHOE B KOMITbIOTEpax — 3To Inter-
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net. Msl pacmmpsiem BozMokHoctH IIK u In-
ternet

"Mummap et KOMITBIOTEPOB Internet, 4. KonkpeTHas 11eJ]1b
MUJUIMOHBI CEPBEPOB, TPUILTUOHBI JOJUIAPOB
MPUOBUIH OT AJEKTPOHHOW KOMMEPITUU

2.17. YK-2.U-1.Y-1. YcTaHOBUTE COOTBETCTBUE MEX/IY BHJIAMH CTpPATETUil CO37aHNsI KOHKYPEHTHBIX
IIPEUMYLIECTB U UX COAEPIKaHUEM

CoJzepaHue CTpaTeruil Bunwl crpareruit

A.B nieHTpe BHUMaHUs [IPU IPOU3BOJICTBE 1.JIunepcTBO B LieHE
IPOAYKIMH SIBJISIIOTCS] U31EPIKKU

b.M3rorosnenue npoayKTa, y4uThIBAIOIIETO 2. ludpdepennpanus
WHAMBUyaJIbHbIE NOTPEOHOCTH KJIMEHTA

B.M3roroBienue npoayKkTa OTIIMYHOIO OT 3.KoHueHTpanys BHUMaHUs HA KOHKPETHOM
ITPOJTYKTOB KOHKYPEHTOB norpedurene

I'. Por 06beMa nmpou3Bo/ICTBA ITPU
COBpALICHUH U U3JIEPKEK HA CAUHHUILY
MIPOYKLIUH

2.18. YK-2.11-2.Y-1 YcraHoBHuTE COOTBETCTBUE MEXIY BUAaMU TpynmnoBbIX crpareruii . Ancodda n nx
co/iepKaHuEeM

Copepxanue cTpaTeruu Bun cTparerun
A. IlpaBuna, mo KoTopbiM YycTaHaBiuBaroTcs | 1. CrpaTernueckue OpHUEHTUPBI, CTpaTErHYECKUE
OTHOIICHHUS u IIPOLEAYPBI BHYTPH | 3aJaHUS
OpraHu3alNH

b. IlpaBuna mno KoOTOpbIM cKiIaabiBaOTCA | 2. OnepannoHHbIE CTPATETUH
OTHOIIEHHUS (PUPMBI C BHEIIHEN Cpesioit

B. IlpaBuna, no xotopsiM ¢upma BeaeT cBoio | 3. IIpoayKTOBO-phIHOYHBIE CTpaTEeTruM (CTpaTeruu
MTOBCE/IHEBHYIO JAESITEIbHOCTD Ou3Heca)

I'. IlpaBuna, wucnons3yeMmble mpu oleHKe | 4. OpraHu3aloOHHbBIE CTPATETHU
pe3yNbTaTOB  JeATeNbHOCTH  (GUPMBI B
HACTOAIIEM U OyayIieM

2.19. YK-2.11-2.Y-3. YcTaHOBUTE COOTBETCTBUE MEXAY (PYHKIIUSMH YIIPABICHUS U PE3yIbTaTaMH UX
MPUMEHEHHUS:

A. IlnanupoBanue 1. Co3naet ycnoBus JUIsl BHIIOJIHEHUS paOOTHUKaMHU ASHCTBUH,
HEOOXOAUMBIX JUIS TOCTHKEHUS LIeIel opraHu3aIiu

b. PykoBosicTBO 2. Co3naer rapaHTuy JUIst Ui (PaKTHYECKOTO TOCTHXKEHUS
IOCTaBJICHHEIX 1IeIeld

B. Koopaunarus 3. Onpenensier TpeOOBaHUS K UCIIOTHUTENAM pabOT U 0OecrieynBaeT
KaJ[pbl

I'. Kontpob 4. OnpenensieT To, 4TO JOIHKHO OBIThH C/IETAaHO

2.20 YK-3.1-2.YV-2. Tenpu @Dopa, OcCHOBaTelb OAHOMMEHHOTO OpeHJa MallliH, B YIPaBICHUU
MIPOM3BOJITBOM KOHTpOJUpoBan OykBaibHO BcE. M3Becren ciydaid, korna I'eHpu yOpan BHYTpeHHHE
TenedoHbl, YTOObI CHU3UTh YPOBEHb KOMMYHHMKALIUU MEXIY Pa3HbIMU MOAPA3/ICNIEHUSIMH. A OHAXK bl OH
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YBOJIXII BCEX, KTO HE UMCJI OTHOLICHUSA K ITIPONU3BOACTBY. Pa3 B HECKOJIBKO JIET OH IMOHMKAJT YIIpaBJICHIIECB,
YTOOBI HaAIIOMHHUTb, KTO B JAOMC XO3sHH. HHSI MOJABJICHHUS OTIENIbHBIX BOJIHEHHUM Ha MMPONU3BOACTBC
IIPUBJICKAINCH CUJIbI IIOJIUIUH.

Omnpenenure cTuib pykoBojcTBa ['enpu @opaa, o6ocHyiTe CBOM 0TBeT. Ha Kakux mpeanpuaTusix Takon
CTHUJIb PYKOBOJICTBA Hanbosee 3ppexTruBeH?

2.21. YK-2.U-1.V-1. [IpounTaiiTe TEKCT U 3alTUIINTE Pa3BEPHYTHII 0OOCHOBAHHBIN OTBET.

O3HaKOMbTECh C MHUCCHEW opraHuzanuu. OnpeneauTe TPYIIbl 3aMHTEPECOBAHHBIX CTOPOH, T.€. KTO
Oymer moiydaTh JOCTYIT K CO3JaBACMbIM LIEHHOCTSAM, 10 KaK[AOH TIpyIilne 3auHTEPECOBAHHBIX CTOPOH
yCTaHOBI/ITe ux HOTpe6HOCTI/I, Ha YILOBJICTBOPGHI/IG KOTOpBIX HaHpaBJICHa NCATCIIBHOCTD OpFaHI/I3aI_II/II/I,
nepeveHb I[EHHOCTEH, CO3JaBaeMbIX KOMITAHHWEH Ha YAOBJIETBOPEHHE HTHX IMOTPEOHOCTEH, a TakkKe
CIIOCOOBI CO3MAaHMSA DTUX LIEHHOCTEH

Muccus xommanuu: «Hama kommanus - 6e30roBOpOYHBIA JHACp B cdepe MNpeaoCTaBICHUS
TYPUCTHYECKUX YCIYT, TOCTOMHBIX BBICOYANIIETO N0Bepus. Hamm npuHIuIbL:

OTBETCTBEHHOCTh: MbI BBINOJIHSAEM TO, YTO OOCIIAEM, U Mbl YECTHBI C HAIIUMH KJIMECHTAMH, ITOCKOJIBKY
HNMCHHO UX I[OBepI/Ie SABIISICTCS HAIILIUM HaI/I6OJI€e OCHHBIM JOCTUKCHUCM.

[Tpocrora: Mbl pa3pabarbiBacM W MpeylaracM yCIyTH, KOTOPbIE MAaKCHMAaIbHO IOJIC3HBI [UIS HAIIUX
KJIMCHTOB U JICTKU AJI1 IOHUMAaHUA 1 UCITIOJIb30BAHUS.

VHHOBaTMBHOCTh: MBI MpejaiaraeM HamboJiee COBPEMEHHBIC TEXHOJIOTHH W TPEICTABIsIEM YCIIyTH,
KOTOPBIC YIOBJICTBOPSIOT OCTOSIHHO BO3PACTAIOIINE TIOTPEOHOCTH HAIIMX KIIMECHTOB.

CoTpymHMYECTBO: MBI — KOMaH/a CIUHOMBIIUICHHUKOB, KOTOpas pa0oTaeT il HalluX KIWEHTOB,
MIPUIEPKUBASCH BBICOKOTO YPOBHS JIETIOBOM STUKU M 3(PPEKTHBHOTO B3aMMOICHCTBHSL.
ITpodeccronanu3m: Mbl — KOMIIETEHTHBIE CIEIHAIMCTI, OTBETCTBEHHBIE IO OTHOIICHUIO K KIHCHTaM,
napTHEpaM M HAIIUM KOJIJIETaM.

COBEpIICHCTBO: MBI HCIOJB3YeM BCE BO3MOXXHOCTH JIJISl JIOCTHIKCHHS CaMOTO BBICOKOTO YpPOBHS
HpO(beCCI/IOHaJ'H/I?)Ma U ITOCTOAHHO HIIIEM HOBBIC nyTHn COBepHICHCTBOBaHI/ISI.

2.22. YK-3.1-2.V-3. [IpounTtaiiTe TEKCT U 3aITUIINTE Pa3BEPHYTHII 000OCHOBAHHBII OTBET

N3yunte cxemy OpraHM3allMOHHON  CTPYKTYpbl  YNpaBi€HHS] BBICHIMM YYEOHBIM 3aBEIACHHEM.
Omnpenenure TUN OpraHU3alMOHHOW CTPYKTyphl. lloscHure, Ha uyer ocHoBaH Bam BbIBoA. Onummure
JIOCTOMHCTBA M HEJIOCTaTKH JTOT0 THUIA OPraHU3allMOHHOM CTPYKTYyphl. llosicHuTE, moyeMy B BBICIIHX
y4eOHBIX 3aBEICHUAX HMEHHO TaKOH THUI OPraHU3allMOHHON CTPYKTYpbl HanboJjee onTuMaieH?
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Pexrop — YueHslii coBeT
[
[ | I |
I'naBHBII IIpopexrop no IpopexTop 1o Ipopexrop
6yxraﬂTep y‘le6H0- HayKe U AIMUHHUCTPATUBH
BOCIIMTATENIbHON uHpOpMaTH3a 0-XO35IICTBEHHOM
pabote LUH 4acTH
DaxyJIbTEThI
Byxranrepus |
K Y4aeOHbIi Otaen IT X03IHCTBEHH
adenps oten BIiT oT/IEN
Orzen Otzen 1o M3narensc Otnen
KaJpoB BOCIIHTATEIIBH A .
. KUH IeHTp 3aKyIOK
oii pabote
I'maBubIN Orzen HUI] Otxen o
FOPUCT KaueCTBA obecneyeHuIo
6e3omacHOCTH
o0Opa3zoBaHus

2.23.. YK-2.1-2.V-3. IIpounTaiiTe TEKCT U 3aMULINTE Pa3BEPHYTHII 0OOCHOBAaHHBINA OTBET

O3HakOMbTECh C KpaTKMM oONMcaHueM npoekra. Ilepeunciute He MeHee 4-X BO3MOXKHBIX MCTOYHHKOB
(buHAHCHPOBaHMS [aHHOTO NPOEKTa, BKIIOYas COOCTBEHHBIE HMCTOUYHUKU mpeanpusitas. OOocHyiTe
BO3MOKHOCTB IIPUBJICYCHUS PECYPCOB U3 3TUX UCTOYHUKOB

Tun npennpusatus - manoe npennpustue. Ilpeanpustue 3aHumaercs pa3padOTKOM M MPOU3BOACTBOM
POOOTOTEXHUYECKUX YCTPOWCTB, MMEET KBAIM(PUIMPOBAHHBIK COCTaB COTPYIHUKOB, apEHAYET
HeOOoJIbIINE TPOU3BOICTBEHHBIE MIJIOIIA/H.

[IpoekTt — 3amyck npou3BOACTBAa OECIIMIIOTHBIX JIETATEIbHBIX alllapaToB — KBAJIPaKONTEPOB

B pamkax mpoekTa mpeanosiaraercsi co3farh Bce HEOOXOJUMBIE YCIOBHS  JUISL OCYIIECTBJICHUS
MIPOM3BOJICTBEHHOW  JESITEIbHOCTU TNPEANPUATUS - U3TOTOBJIEHHME KBAJPAKOITEPOB: MPUOOpETEHHE
000pyZ0BaHUs, TEXHOJIOTHH, MOITYYE€HHE JIOCTyNa K MPOU3BOJCTBEHHBIM ILIOLIAJSAM JUIS Pa3MEIleHUs
00Opy/I0OBaHUSI U OpPraHU3allMK MPOU3BOJCTBA, 00YUEHHE COTPYIHUKOB HOBBIM TEXHOJIOTHSIM, 3aKYIKY
KOMIUIEKTYIOIIMX JJIsl TEpBOM NapTUM NPOAYKLHH, OpPraHM3alMM MAapKETUHIOBOM KOMIIAHHH.
Pe3ynbraTroM mpoekTa CTaHET CO3/laHUE BCEX HEOOXOAMMBIX YCIOBUH Ui 3alycka IMpPOMU3BOJICTBA
KBaJpaKONTEPOB.

2.24. YK-3.1-2.V-2. [IpounTaiiTe TEKCT U 3aIIUILUTE Pa3BEPHYThI 000CHOBaHHBII OTBET

Ha npennpusituu cymiecTBoBaia JIMHEHAs CTPYKTypa yrpasieHus. B moacucreme ynpaBiieHHs] KOTOPOH
COTPYIHUKU OBbUIM pacIpeieieHbl MO CIEAYIOMUM OTJeNaM: IUIaHOBO-3KOHOMHUYECKHM, OT/IEN KaJlpoB,
OTIeN MaTepHalIbHOTO obecriedeHus, Oyxranrepusi, oTAen KaHmenspuu. OmnpeaenuTe KOHKPETHBIE U
oOmue (QyHKIIUU YIpaBIEHUs, KOTOPBHIC BBITIONHIET KaXIbId OTAEN (MOJHOCTHIO WIJIM YaCTUYHO) U
YPOBEHb CJOKHOCTH YIPaBICHUYECKUX OMNEpaluii, BBINOJHAEMBIX B J3THX OTIelaX B paMKax
yIpaBIeHYECKUX (QYHKIUI

2.25 YK-2.11-1.Y-1. TIpounTaiiTe TEKCT M 3alUIIATE Pa3BEPHYTHIH 00OCHOBAHHBIN OTBET
Omnpenenurte mokazareny pe3yJbTaTUBHOCTU YIPABICHUYECKON NESATEIBHOCTH HE MEHee 3-X M CIOCOObI

M3MEPEHUsl 3TUX MOKa3aTenel sl CIeAYIOMUX OT/IEN0B B MOACUCTEME YIIPaBIEHUST YaCTHOW KIMHUKOM:
OTtnen MapkeTUHra
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Otnen pa3BuTHs epcoHaIA
Otnen mo paboTe ¢ KOPIOPATUBHBIMU KIHEHTAMU

3.2. Ki1104M K KOHTPOJIbHBIM 32IaHUSIM

1.1. BJAI'Ab

1.2. ABJl
K mpuHIMnaM npoekTHOH AesTeIbHOCTH OTHOCSTCS O0IIUe PeryisTHBBI, KOTOPbIE
OOBEKTHBHO  OOYCIIOBJIIEHBI ~ MPHUPOJOH  NPOCKTHPOBAHUS,  ONPEACISIONINE
MPUHAJUICKHOCT, TEX WM WHBIX JIEWCTBHM K TPOEKTHOW cdepe. Dta mpupona
CBSi3aHA C  HEOOXOAMMOCTBIO  JOCTIDKEHHSI ~ KOHKPETHOTO  pe3yibTara
(IpOYKTUBHOCTBIO), MPOTHO3UPOBAHUS  KOJMYECTBEHHBIX  IIOKa3areiel u
pecypcoB, HEOOXOAMMBIX ISl MX JOCTHXKEHHE (TPOTHO3TUYHOCTH), pa3pabOTKH
MEPOIPUATHIA 110 TOCTHKEHUIO pe3ysbTaTa (IOIIaroBOCTh)

1.3. A
DddexTuBHOCTL U3MEpsSETCs JIeICeHHEeM pe3ylibTaTa Tpyda Ha 3aTpaThl.
PenTabenbHOCTh — 3TO COOTHOIIEHHE YHCTOW MPUOBUIH U 3aTpaT

14. r
Jloknag 1Mo uToraM NpoeKTa  JAeNaeTcsl Uisl TMpeACTaBICHHsS pe3yJIbTaTOB U
3¢ deKToB, MX  BHEIIHEH oueHkd. OcranbHble IYHKTBl  SIBJISIOTCA
BCIIOMOTATENIbHBIMHU U PACKPBIBAIOT MEXAHU3Mbl PeaU3allii MPOEKTa MOCJIE TOro
KaK MPOIEMOHCTPUPOBAHBI OCHOBHBIE PE3YJIbTAThI

1.5. BBEXT A/l

1.6 r

1.7 I'BIBA

1.8 A
Ot ypoBHs noBepusi 3aBUCUT 3((HEKTUBHOCT, KOMMYHMKauui. Ilpu nocrarouHom
JIOBEpUU 4YJIEHBl KOMaHJbl HE TPATAT CHJIbl U SHEPrUI0 Ha 3aIIUTYy, OTOMY YTO
OLIYIIAIOT 6E€30MaCHOCTh KOMMYHHUKALIUI

1.9 A
OOBEKTOM yNpPaBIEHYECKOIO BO3ACUCTBUS MpU YIPABIECHUU KOHQIMKTaAMHU
ABJIAIOTCS. COLMAJIBHBIE OTHOLIEHWS MEXKIYy 4WIEHAMU OpraHu3alliM, a TaKke
COLIMaJIbHBIE HOPMBI OpTraHM3allUM, LIEHHOCTH €€ WIEHOB, KOMMYHHKAIlMOHHbIE
cetu. [losToMy 111 ynpaBineHust KOHQIUKTAMHU IPUMEHSAETCSI METO]l, OCHOBAHHBIN
Ha MOCTyJIaTaX COLMOJIOTMYECKON HayKH

1.11. B
HekoTtopele KOMIaHUU pacUIMpAOT OWU3HEC W CO3AA0T (QuiInaibl B APYTUX
permoHax, 4TroObl yBEJIWYUTh COBIT TOBapoB. KoMmmaHus MOXKET OTKpBITH
HECKOJIbKO Mara3uHoB B OAHOM ropoje. OO0bequHseT Takue MojApa3esieHus: To,
4TO OHH PACIIOJIO’KEHBI BHE TOJIOBHOTO O(HCca KOMITAHUU

1.12. B
Hexommepueckas coctapisionas MapKeTHHIa HEKOMMEPUYECKUX CYOBEKTOB
HalleJIeHa Ha YBEJIMYEHHE COLUAIbHOTO A PeKTa, YTO CIIOCOOCTBYET CO3IaHUIO X
MO3UTUBHOTO 00pa3a B CO3HAHUU HE TOJIKO MOTpedUTeNeil, HO 1 HHBECTOPOB

1.13. A

1.14 b
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1.15. B

1.16 b

1.17. r

1.18. B

1.19. B

1.20. b

1.21. ABI'
1.22. AT

1.23. BI'

1.24. ABI'
1.25. BI'

1.26. bI'/]
1.27. B

1.28. bB

1.29. r

1.30. b.

2.1. A2B1B413
2.2. A2B1B413
2.3. A4B2BIT3
2.4. A1B2B413
2.5. A1B2B3
2.6. A4B1B213
2.7. A2B3Bl1
2.8 A1B1B2I3
2.9. A3B4B2I'1
2.10 A2B1B413
211 A3B1B2T4
2.12 A4B2B3T'1
2.13. A2B1B413/15
2.14. A2B3Bl1
2.15. A3B1B3
2.16. A2B1BIT2
2.17. A1B3B2T4
2.18. A4B3B2I'l
2.19. A4B3BII72
2.20 ABTOpHUTapHBIA CTHJIb PYKOBOACTBA. [ aBTOpHTapHOTO (aBTOKPATHYECKOTO,

AUPCKTUBHOT O) TUIIa JTUACPCTBA XapaKTCpHa LCHTpaIn3alus BJIACTH. .HI/I,Z[Cp caM
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MPUHUMAET PEUICHUs, HE YUUThIBasi MHEHUS MOTYMHEHHBIX, U TpeOyeT >KECTKOU
mucuurinHbel.  OH CTaBUT T1epel] COTPYAHUMKAMM 3aJauyd U BBOJIUT IpPaBHIIA
UX BBIIOJHEHUSI.

ABTOpUTApHBINA CTUJIb YaCTO MCIIOJIb3YIOT HA MAaCCOBBIX ITPOU3BOJICTBAX, TJI€ HYKHO
BBINIOJHATH  OoNblION  00bEM  pabOT, U B KOJUIEKTUBAX  C «HE3PEJILIMI
paboOTHUKAMU, KOTOPBIX HY>KHO KOHTPOJIHUPOBATH.

OH nopyyaer, MOOLIPSIET, WHOTJA BBIHY)KIIA€T — W OPUEHTHPYETCS Ha MpaBuUiIa,
JUCHUIUIMHY M perjaMeHThl. Takyke  OH MOBBIMIAET  MPOU3BOAUTEIILHOCTD
B MTOAXOJAIICH Cpelle — B YaCTHOCTH, TaM, /i€ MPUICPKUBAIOTCA TPAAULIMOHHON
KYJIbTYpPHI.

2.21.

1-1 rpynna 3aMHTEpPECOBaHHBIX CTOPOH: HNOTPEOMTENH, KJIMEHThl KOMIaHuu,. Mx
NOTPeOHOCTHU: MONYYUTh TYPUCTCKHE YCIYTH BBICOKOTO KadyeCTBa, MOJ KOTOPHIM
OHM ITOHMMAIOT CO3AHHUE YHHUKAJIBHBIX BIICYATICHUH, IT0JIy4a€MbIX KaK OT CaMOro
MyTEIIECTBUS, TaK U OT B3aMMOJICHCTBHS C KOMIIAaHUEH B TpoIiecce MPHOOpETeHNUs
oTuX ycayr. lleHHocTH, co3fgaBacMble KOMIAHMEW MU YIOBJIETBOPEHHUS ITHX
noTpeOHOCTEH:  OTBETCTBEHHOCTh, IPOCTOTA, WHHOBAIMOHHOCTh. CrocoOsbl
CO3JaHMs ATUX LEHHOCTEeH: MpOo(pEeCcCHOHAIN3M COTPYIHUKOB, COBPEMEHHbIE
TEXHOJIOTMH CO3[aHUs TYPHPOIYKTa U KOMMYHUKALUN C KIMEHTaMU.

2 rpymnma 3aMHTepPECOBaHHbIX CTOPOH — COTPYIHUKH KOMIaHUU. VX mOTpeOHOCTH:
pabora B pacTy1iei, NEePCIEKTUBHON KOMITIaHUH, BO3MOXHOCTb
npodeccuoHalbHOro  pocta.  LleHHOCTH, co3dgaBaeMble  KOMIIAHUEH Ui
VAOBJIETBOPEHHS] JTUX TOTPEOHOCTEH: COTPYAHHYECTBO, HHHOBAIIMOHHOCTH,
coBepieHcTBO. CrocoObl CO3/JaHNs 3TUX LIEHHOCTEH: JIeNIoBasi 3TUKA, TEXHOJIOIUU
KOMaHJITHOTO B3aUMOJCUCTBHS, BO3MOXKHOCTH JJIsI MPO(ECCHOHAIBHOTO POCTa,
BHEJPEHNE COBPEMEHHBIX TEXHOJOTUI CO3aHUs U NIPOJAKUA TYPUCTCKUX YCIIyT

2.22.

Tun opraHu3anOHHON CTPYKTYpbl —(YHKIIMOHAIBHAS C 3JIEMEHTAMU MAaTPUYHOU
CTPYKTYpbl. @ yHKIIMOHAIBHBIN IPUHIIUI PACIIPEACIICHUS JIIOAEH B ITOAPA3ACICHUS
— IpeanoiaraeT TpyNHUpoOBKY Mo GyHKIUAM yrpaBieHus (yHOpaBieHHE KaJpamu
(otmen  kangpoB), ymopaBieHue —(¢uHaHcamu  (OyXxrantepus),  yIpaBieHHE
MaTepHabHBIMU YCIOBUAMHM JESITeIbHOCTH (TpopekTop no AXY U MoguyMHEHHbIE
emy otnensl). [loacucrema ynpaBiieHUss OCHOBHBIMM BHJIaMU MPOU3BOICTBEHHOM
JesaTeNbHOCTH (Y4eOHbII Mpolece, BOCHUTATENbHBIM MpoIece, MPoLece Hay4YHbIX
UCCIIEIOBaHMI) Ipe/ICTaBlIeHa B BUAE MAaTPUUHOM CTPYKTYpbl. B Hell (akynbTeTh
u  kadeapsl MNOTUMHAACH JIMHEHMHO peKTopy, (YHKIHMOHAJIBHO  CBS3aHBI
HEepapXUUECKUMHU CBS3SIMH C MMPOPEKTOPAMU MO Y4eOHO-BOCIIUTATENbHON U paboTe
U 10 Hayke U uH(opMatu3aiuu. B pesynabrare momydaercss MaTpudHas (J1BOMHas
cucreMa mnoguuHeHus) OCHOBHBIE JIOCTOMHCTBA MAaTPUYHBIX CTPYKTYp, 3TO
BO3MOKHOCTh OOECIE€UYHUTH BBHIMOJIHEHUE OJHUM CTPYKTYPHBIM MOJpa3elieHueM
OJTHOBPEMEHHO HECKOJIbKO PA3HOIUIAHOBBIX 33J1a4, KOTOpPBIE IPUCTABISIOT
OTJENbHBIE BHUJbl IPOU3BOJICTBEHHOW JACSITEIBHOCTH M KOHKYPHPYIOT 3a
OTrpaHUYEHHBIE pecypchl opraHu3anvi. OCHOBHON HEIOCTAaTOK TaKUX CTPYKTYp —
3TO HEOOXOJUMOCTh MOCTOSTHHO BOMpaTh, Kakas W3 3a]a4 B KaX/blii KOHKPETHBIN
MOMEHT BPEMEHH SIBJISIETCS TPpUOpUTETHOM. B By3e MaTpuuHas cuctema BO3MOKHO
Onarosapst HAJIMYUIO OCOOBIX KOMIETEHIMH Y OCHOBHBIX COTPYIHHUKOB, 3aHSTHIX
BBIIIOJTHEHUEM JTUX TpPEX HANpPaBIEHUN JESATENIbHOCTH — MPOQEccCopCcKo-
IIPENOAABATENILCKOT0 COCTABA.

2.23.

1. Kpenutueie cpenctBa. Ilpenmpusartue xkak cyobekt MCII mmeer goctynm k
KPEAUTHBIM CpEJICTBaM JIJIsl Pa3BUTHUSL OM3HEcCa, KOTOPBIC MPEAIaraloT pa3inyHbIe
Oanku. MHOrUMHU TporpaMMaMy MPETYCMOTPEHBI KPEIuTHhl i Ou3HEca Co
CKMJKAMH 10 IPOLEHTHBIM CTaBKaM U JIPYTrUe NPEMJIOKEHHS I10 COIMPOBOKIACHUIO
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6usHeca. Ho B ycnoBusAX Kpu3uca CTaBKH MO KpeAUTaM OY€Hb BHICOKHE.

2. CpenctBa 4acTHBIX HMHBECTOPOB. 3aMHTEPECOBATH  YACTHBIX HHBECTOPOB U
MPUBJIEYh UX K YYACTHIO. YCJIOBHS — Y MPEANPUSATUS HE JOJKHO OBITH MHOTOTO
KpPEJIMTOB, KOTOPHIE CHIXKAIOT MHBECTUIIMOHHYIO MTPUBIIEKATEIbHOCTD.

3. KpenutHble cpeicTBa ¢ rocyaapcTBeHHOW momaepxkoiu. [Ipennpusitue Moxer
BOCIIOJIB30BaThCS  PA3IMYHBIMU TOCYJAPCTBEHHBIMU TPOTPAMMaMH JIbITOTHOTO
KpeAUTOBaHUSA Majoro U cpegHero OusHeca, OHU pacIpOCTPaHSIOTCS Ha
MPOU3BOJICTBEHHbIC MPEANPUITHS, IEATEIHHOCTD KOTOPBIX OTHOCUTCA K
onpeaeneHHomy nepeudto rpynn  OKBOJI. [laHHoe mnpeanpustue Mmo BHUAY
MPOU3BOJICTBA TIOMA/IAET B 3TOT CIHCOK.

4.. [lonydenue AOCTyMa MPOU3BOICTBEHHBIM ITOMEIIECHUSM (Ha YCIOBUSAX JIbIOTHON
i 0e3BO3ME3THOM apeH/bl) B KayecTBE PE3WJCHTa TEXHOIMapka. Bo3MOXHOCTH
MOJIyYEHUs1 CTaTyca pe3uJeHTa Y JAaHHOIO NPEANpPUITHS CBsi3aHA C THUIIOM
npeanpusituss — MCII, xapakrepom JesSTEILHOCTH — MPOU3BOJCTBEHHAS,
KauecTBOM pabo4MuX MECT — BBICOKOKBaTH(HUIIMPOBaHHBIE pabouue mMecta B cdepe
pobororexnukw, u IT.

5. YuacTtue B MyHULMIAIBHBIX IpOrpaMmax HOAJAEPKKU MPEINPUATUN MaJOro U
CPEIHETO TMPEAIPUHUMATEIHCTBA. BO3MOXHOCTH TMOJYyYEHUS TOAACPKKA —
npuopuTeTHass cdepa  JOEATENbHOCTH MNPEANpUsiTHS - HUH(DOpPMALMOHHBIC
TEXHOJIOTMH, WHHOBAIIMOHHBIE Pa3pabOTKU M WX BHEJIPEHUE B NPOU3BOJACTBO. B
paMKax MporpaMMbl MOKHO:

- mpoiiT 00ydYeHue 0 TPABOBBIM M SKOHOMHYECKHM aCIIeKTaM BeJeHUS OU3Heca,

- IOJIy4UTh IpaHT (0e3Bo3Me3qHast cyOcH Ius) Ha BO3MEIEHUE TTOHECEHHBIX 3aTpar,
CBSA3AaHHBIX C YIUIATOM MPOLEHTOB IO KPEAUTaM, MPUBJICYCHHBIM B KPEIUTHBIX
OpraHu3alusX, Ha MIPUOOPETEHUE OCHOBHBIX CPEJICTB WUJIU MOMOJIHEHHE 000POTHBIX
CPEICTB

- IPUHATH Y4acTHe B MPOMBIIUICHHBIX BBICTaBKaX Ha 0€3BO3ME3HON OCHOBE B
pamMKax peanu3aly MapKEeTUHIOBBIX MepomnpustTuil. 6. CoOCTBEHHBbIE CpelncTBa
pEANPUITHS:

5. Bayrpennue naBecTuiuu. MIcTOUHUK — MPUOBLIHL OT OCHOBHOM JESITEIBHOCTH

2.24

ITnanoBo-3koHOMHYeCKHH 0T/es. KOHKpeTHbIE (PyHKIIUH yIIpaBIeHUs: YIIPaBICHHUE
pecypcamu opranu3zanuu. O0ume GyHKIUN yrpaBiIeHUs: IJIaHUPOBAaHUE PECYPCOB
NpEeaNpusATHs, oOpraHuzanus (pacrmpeieieHue pecypcoB), PYKOBOACTBO, Y4YeT,
KOHTPOJb, AaHaJlW3. YPOBEHb  CJIOKHOCTU  YIpPAaBJICHYECKUX  OMNEpalui:
TEXHUYECKUH, AaHAIUTUYECKUH, aIMUHUCTPATUBHBIN.

Otnen kanpoB. KoHkpeTHble QYHKIIMM YIpPaBJIEHUS: YIPABIECHUE YETOBEYECKUMHU
pecypcamu. O0mue QyHKIMM YOpaBiIeHMs: OpraHM3auus (OpraHu3alus Ipuema,
YBOJIbHEHHUS,  OTIYCKOB),  KOOpJAWHAIMS  Yy4eT.  YPOBEHb  CJIOXHOCTHU
YIPaBIEHUYECKHUX ONEpalyil: aHATNTUYECKUH, TEXHUUECKUH.

Bbyxranrepus: Konkpernsle pyHkuuu: ynpasnenue puHancamu. OOume GyHKIUM:
IUIAHUPOBAHUE, KOOpJAWHALMS, Y4YeT. YPOBEHb CIOKHOCTH YIPABIECHYECKHX
onepanuii: aHaTUTUYECKUH, TEXHUUECKUH.

Otnen wmarepuanbHoro obecnedeHusi. KoHKpeTHble (QYHKIMHM — yIIpaBJICHUS:
yIOpaBlieHHE MaTepUabHBIMU pecypcamu. OOmue (yHKUMU: TUIAaHUPOBAaHHE,
KOOpAWHAIMS, Y4e€T. YPOBEHb CJIOXXHOCTH  YNPABIECHYECKUX  OIEpaluil:
AHATMTUYECKHUIN, TEXHUYECKHUH.

Otnen kanuenspun. KoHkperHsle (GyHKIMM yrpaBieHus: Bce. OOmmue GyHKIUU
yIOpaBlIeHUS: KOOpAWHALMS, Y4eT. YPOBEHb CJIOXKHOCTH YHPaBIECHUYECKHX
onepauuii: TEXHUYECKHM.

2.25

Otmen  mapketmnra. Cuma  OpeHzma  (Oompochl  IENEBOW  ayAMTOPUH),
MH(POPMUPOBAHHOCTH IIEJIEBOM ayAUTOPUH (OTPOCHI 1IEJIEBON ayAUTOPHUH ), IICHOBAs
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npemust OpeHja (maHHBIE aHAIM3a PHIHKA), JIOSUIBHOCTH TMOKyMaTesei (JaHHbIC
CTaTUCTHKH OOpAaICHHU KJIMEHTOB)

Otnen pa3BuTHUs NepcoHana. YPOBEHb U IMHAMUKA KBaTU(PUKALUU METUIITHCKOTO
nepcoHana (JaHHBIE OTIENa KaapoB 00 oOpa3oBaHMM U KBaTU(UKALUU
COTPYIHHUKOB), YpPOBEHb  YyJOBJIETBOPEHHOCTH  MEAMIMHCKOIO  IEpcoHaa
YCIOBUSIMU TpyZAa (JAHHBIE OIPOCOB), YPOBEHb TEKY4ECTU KaJIpoB (JaHHBIE
OTJieNa KaJapoB), YPOBEHb YIOBIETBOPEHHOCTH MAI[MEHTOB KAa4eCTBOM OKa3aHUs
MEIULUHCKUX YCITYT

Otnen mo paboTe C  KOPHOPAaTMBHBIMU  KJIMEHTAMH O00BEM  MpOJax
ycayr((pruHaHCOBO-9KOHOMUYECKHE MOKA3aTeIH) KOJI-BO 3aKJIIOYEHHBIX JOTOBOPOB
Ha OKa3aHWE KOPIOPATUBHBIX YCIYr (JaHHbIE CTATUCTUKU 3aKJIFOUEHHBIX
JIOTOBOPOB),  Y/IOBJIETBOPEHHOCTh  KOPIIOPATHBHBIX  KJIMEHTOB  IPOLIECCAMHU
OpraHu3ally MPEIOCTABICHUS YCIYT (OT3bIBbI KOPIOPATUBHBIX KJIMEHTOB)

IlIkajia U1 KPUTEPUH OLIEHKH TEKYIIEro TeCTUPOBAHUSA

Yuciao NpaBUJIbHBIX OTBETOB

Onenka

90-100% npaBUIbHBIX OTBETOB

OI_ICHKa «OTJIMYHO»

70-89% mpaBUIBHBIX OTBETOB

OI_ICHKa «XOpOo1o»

50-69% TnpaBUIBHBIX OTBETOB

OneHka «y10BIETBOPUTEIHHOY

Menee 50% npaBuIbHBIX OTBETOB

OneHka «Hey10BIETBOPUTEILHO
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