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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C IIJIAHUPYEMbBIMU
PE3YJIBTATAMU OBYYEHUA IO JUCHUIITIMHE

Kox 1 HaumeHoBaHue Konx 1 naumeHoBaHue Pesynbrarsl oOyueHus Buja arrecranuu u

YHUBEpCATBLHOU WHJIUKATOPA JIO CTUKCHUS 110 TUCIUAIUIMHAM 1 OLIEHOYHBbIX CPeICTB

KOMIICTCHI[AN YHUBEPCAIbHON MpaKkTUKaM
KOMIICTCHIIUN

YK-3. Cnocoben VYK-3.11-1. Ilonumaer VYK-3.1-1.V-1. Ymeer | Texyuiuii KOHTPOIIb:
OCYIIECTBISATh OCHOBHBIC aCIICKTHI MPOEKTUPOBATh U YCTHBIH OIPOC, TOKIIA,
COILIMAJILHOC MEXKJITHYHO CTHOTO U OpraHu30BHIBATH MIPOMEKYTOUHBIN TECT,
B3aHUMOJICHCTBHE U TPYIIIOBOTO KOMaH/IHYIO padoTy, [TpomexxyTouHas
peaTu30BBIBATh CBOIO | B3aMMO/ICHCTBUS OIICHUBATh ¢€ arrecranys:
pOJIb B KOMaHJE 3¢ (EeKTUBHOCTH KOHTPOJIBHOE 3aJJaHue

VYK-3.11-2. OcymectBusier |YK-3.1-2.V-1. Ymeer | Tekyuiuii KOHTpOIIb:

KOMaHJHOE OIIPENENATh U YCTHBIN OIIPOC, JOKJIA,

B3aMMOJICVICTBUE KOPPEKTUPOBAThH MIPOMEKYTOUHBIN TECT,
KOMaH/IHbIE POJIH, ITpomexxyTouHas
OTIPEACIAT aTTecTanus:
noTpedHOCTH KOHTPOJIBHOE 3a/1aHHE

Y4aCTHHUKOB KOMaH/Ibl

VK-3.1-2.YV-2. VYmeer | Tekymuili KOHTPOIIb:
OTIpENIeNIATh CBOIO POJIb B | yCTHBIN ONpPOC, AOKIAL,

KOMaH/Ie, MIPOMEKYTOUHBIHN TECT,
IIPOEKTUPOBATH [TpomexyTouHas
MEXJINYHOCTHBIE U aTTecTalus:
TpyNIoOBbIE KOHTPOJILHOE 33/I1aHKE
KOMMYHHKAIIUH

YK-3.1-2.V-3. Texymuii KOHTPOJIb:
D¢ dekTuBHO YCTHBIH OIPOC, TOKJIA,
B3alMOJICHCTBYET C MIPOMEKYTOUHBIN TECT,
JIPYTUMU 4JIeHaMU [TpomexyTouHas
KOMaH/Ibl, B T.U. aTTecTallus:
y4acTByeT B 0OMeHe KOHTPOJILHOE 3a/I1aHue
uHpopmaruen,

3HAHUSIMH U OTIBITOM, B

pe3eHTalun

pE3yNbTaToOB PaboTHI

KOMaH/Ibl

2. OEHOYHBIE CPEJICTBA JJISI TEKYIIIETO KOHTPOJIS

2.1. BOHIJOC])I AJIFA IMOATOTOBKH K CeMHHapCKI/IM/HpaKTI/I‘IeCKI/IM 3AaHATUAM

Pazgen 1. ®@opmupoBaHume KOMAaHABI - METOAbI M MeEXaHU3Mbl, IpPyNnoBasi AWHAMHKA U
rpynnosbie 3(p(peKThl, NPUKJIAAHbIEC ACTIEKThI.

Hctopus nossieHus TepMuHa "KoMaHAa" IPUMEHUTENBHO K pabodeil rpymre.

MexaHu3MbI U cI0coObl HOPMUPOBAHUS KOMAH/IBI.

Meroauueckoe obecrniedeHre noadopa KaHAUIaTOB B KOMaHIY.




Komanzga u rpynna. I pynnosas quHaMuKa, CTauy pa3BUTHS IPYIIIbL.
I'pynmossie 3¢pdexTs! 1 nX BiusgHUE HA 3PPEKTUBHOCTD PAOOTHI TPYIIIIHI.
[IpuHIHUIBL yIIpaBIeHUS IPYIIOBOM JUHAMUKOM.

Tunsl koMaHA.

PoneBble 1 TUHAMUYECKHE KOHIETIIMA KOMaHI000paoBaHUsI.

Mertop! (hOpMHPOBaHUS IPOESKTHOW KOMAH/IBI.

Crnenuduka KOMaH/IbI KaK TPYIITBI BEICOKOTO YPOBHS pPa3BHTHSI.

Pa3gen 2. PykoBoacTBO M JINIEPCTBO - CYIIHOCTh, CXO/ICTBO M pa3jinyue NOHATHI,

Jlunep v pyKOBOJUTEIb - CXOJICTBO U pa3jivyue.

Cmemienre ToHATUH "pykoBOICTBO" M '"NMHMIEpPCTBO", MCIHOJIB30BAHME HX B KAYECTBE CHHOHHMOB.
QYHKIUHU JUAEpa U PYKOBOJIUTEIIS.

[Tonsitre "koH(aUKT". Pa3HOBUAHOCTHU KOH(IUKTOB.

Knaccudukaims KOHQIUKTHBIX TUYHOCTEH.

beskondaukrHOE OOIIEHUE.

IIeperoBopHslii mpouecc.

Benenne cnopa. Aprymenranus. HesepOanbHoe oOmeHue MU ero npuemsl. JleaoBol CTHIIb.
XapaKkTepucTHKa JI€JI0BOT0O OOIICHHUS.

3aKoHBI OOIIEHUS.

[Ipuemsl oOmeHUs.

Tunonorus cTuiel oOLIeHUS.

Pasnen 3. KonduiukTbl B KoMaHj1e, ynpapjienue koHaukramu. /lesoBoe odmenue.
[Tonsatue "koHpmUKT". Pa3HOBUAHOCTH KOH(MIMKTOB.

Kaccudukarms koHGIMKTHBIX TUYHOCTEH.

beskondaukTHOE OOIIICHUE.

[TeperoBopHsIiil mporiecc.

Paznen 4. OcHOBHBbIE B3IISAbI HA PYKOBOJACTBO M JIMAEPCTBO. YNpaBjieHHE AeSITeJbHOCTHIO
KOMaH/IbI

Kputepuu u nokazarenu 3ppekruBHOCTU pabOTHI KOMaH/IbI.

bazoBbie kpuTepun 3ppexTuBHON pabOTHI IHEpa

Cruim ynpasnenusi. CTHIIM pyKOBOJCTBA IPYHIIOHN.

Oco0OeHHOCTH JTMYHOTO CTUJISI B3AaUMOJICHCTBHS PYKOBOJIUTEINS C YWICHAMHU KOMAH/IbI.

@®opMbl BHYTPUKOMAHAHOTO KYJIBTYPHOTO KOHTEKCTa YIIPaBIEHYECKUX TPYIIT

Kputepun oneHku padoTbl HA NPAKTHYECKOM 3aHITHU

MaxkcuMajJdbHOEe KOJIHYECTBO

Kpurepun
p p 0aJ1710B 32 3aHATHE

YcTHBIN 0IPOC, KOLTTOKBHYM

OCHOBHBIE TEOPETHUYECKHUE IIOJIOKEHMSI IO BOIPOCY PACKPBITHI. 5 6amioB
Nmerorcs aneMeHTbl 000 CHOBAHUS BBIBOJIOB.

Nmerorcst  aneMeHTHl  cucTeMaruzauuu  HMH(opMmanuu, (akTbl
MpUMEHEHHsI TPO(PECCUOHAIBHON TEPMUHOJIOTHH.

O4eBUIHO  HCIIOJIB30BAaHUE  HMCTOYHUKOB  PEKOMEHJIOBAaHHOM
JUTEPaTypBhI.




1. KomMauubIii MEHETKMEHT.

2.2. TeMbI 10KJI210B

2. Komanna, ee Muccusi 1 KOMaHAHbIE OTHOIIICHHS.

3. @akTOpH! BAUSIONINE Ha 00pa30BaHUE KOMaH/IbI.

4. @opMBI CyOKYIIBTYpPBI YIPABICHYECKHX TPYIIII.

5. YnpaBneH4YecKkre KOMaHbl JTUIEPOB.

6. Metoap! 1 3Tansl GOpMUPOBAHUS KOMAH.

7. Opranu3anus KOMaHTHON pabOTHI HAJl IIPOEKTOM.

8. OCHOBHBIE MOJICJIH YITPaBJICHUSI KOMAaH/ION IIPOEKTA.

9. JInpepcTBO B MaJIbIX IpyIIaX.

10. TexHOJNIOTHSA CO3/TAHNS KOMAH/IEL.

11. CrpykTypa KOMaH[IbI.

12. OcobGeHHOCTH KOMaHA000pa30BaHMUSL.

13. Komanzaa Kak BU MajoW IPyIIIbI.

14. JlenernpoBaHue MOJHOMOYHH B LENSIX KOMaH/1000pa30BaHMsL.
15. IlpodeccuonanbHplil 0TOOpP U KOMaH1000pa30BaHHUE.

IIlka/ia ¥ KPUTEPUH OLIEHKHU J0KJIAAA

Kpurepun IMoka3aresnn Bbanabl
1. Crenenp packpeITus — COOTBETCTBHE TeM€ JIOKJIa/a; 70
CYIIHOCTH IPOOIeMBI — TIOJIHOTA U TIIyOMHA PacKPBITHS OCHOBHBIX TOHATHUH;
— YyMeHHe paboTaTh C JIUTEPaTypoi, CUCTEMaTU3UpOBaTh U
CTPYKTypUpOBaTh MaTepua;
— yMeHHe 00001marh, COMOCTABIATh pPA3IMYHBIE TOUYKH
3peHHs M0 paccMaTpUBaEMOMY BOIIPOCY, apI'yMEHTUPOBATh
OCHOBHBIE TIOJIO’KEHHSI U BBIBOJIBL.
2. O60CHOBaHHOCTD BBIOOpA |—  KpyT, MOJHOTA MCIOIb30BAHMS JIMTEPATYPHBIX UCTOYHUKOB| 15
HCTOYHUKOB 10 TEME;
— TIpUBJIEYEHUE HOBEHIINX pabor (’KypHaJIbHBIE
nyOlnMKalMK, Marepuansl cOOPHUKOB HAyYHBIX TPYIOB U
T.J.).
3. U3noxenue — JUTEpaTypHbIN CTUJIb. 15

Hoxnan onenmBaerca mo 100
CIIeAYIOIUM 00pa3oM:

90 — 100 6anI0B — «OTIUYHON;
70 — 89 6amnoB — «XopouIoy;

Oa/IbHOM IIKaJe, 0asIsl MEpeBOAATCSA B OLICHKU YCIICBACMOCTU

50 — 69 6annoB — «yIOBIETBOPUTEIHHO;
MeHee 50 6aIoB — «HEYIOBIETBOPUTEIBLHOY.




2.3. O0pa3ubl TeCTOB

1. Cnemnyromuii MeTO, KOTOPBI MOXKET OBITh UCIIONB30BaH /ISl YCUIICHUSI MOTUBAIINH, 3TO:
a) [IpenocraieHne TOMOJHUTEIHHBIX CBOOOIHBIX JHEH

b) Ykazanue Ha oIMOKU BCEX WIEHOB IPYIIIBI

¢) OTknaapiBaHre 00CYKICHHS TTPoOiieM

d) YcraHoOBKa CTPOTHX CTAaHAAPTOB

2. Kako#i U3 cTuseil auaepcTBa OpUEHTHPOBAH HA PA3BUTHE U MOIACPIKKY KOMAHIbI?
a) ABTOKpaTu4eCcKui

b) JIubGepanbHbIii

c¢) TpaunchopmarmoHHbIH

d) XapakrepHsrit

3. Kakoii u3 gaxTopoB BiauseT Ha (pOpMHUPOBAHNE KOMAHAHOTO KiIMMara?
a) Pazmep koMaH/b1

b) JIn4HbII ONBIT yYaCTHUKOB

¢) Hanmname yetkoro BujeHUs

d) ®uHaHCOBBIE pecypchl

4. Toaxox K pemeHnro mpooIeM B KOMaH/ e TOJHKEH COCPEIOTOUNTRCS Ha!
a) [ pymnmoBoii KpUTHKe

b) KonnekTuBHBIX pereHus

¢) UnauBuyanbHBIX 1MOIX01aX

d) YnydmeHun TUYHBIX OTHOIICHUH

5. Kakoe u3 yTBepKI€HHI 0 IepCOHAIBHOM Pa3BUTUH Hanboyiee BEpHOE?
a) JlocrarouHo pa3 B roJl IpOXOAUTH KypChI

b) CamopazBuTre — 3TO HEMPEPHIBHBINA MPOIIECC

¢) Kuuru no nM4HOCTHOMY POCTY HEHYKHBI

d) O0Gy4yeHue HY)KHO TOJLKO HAYMHAIOIIAM

6. Jnst Kakoro M3 NMEPEeYrCIICHHBIX CTHIICH JINIEPCTBA XapaKTePHO JENIETMPOBAHUE MTOTHOMOYHINA?
a) BoacTHbrit

b) ITapTHEpCKMiA

c¢) JIubepanbHbIH

d) Yuactauueckuit

7. Yto Takoe "nuaepcTBo uepes npumep'?

a) Jlunep 3aaet TOH MOBENEHUS [Tl KOMaH Ibl

b) JIunep nzderaer AeMOHCTpaLUK CBOUX UYBCTB

¢) JIuzep NOIHOCTBIO YXOJUT B T€Hb MOCIE MPUHSTHUS PEIICHUI
d) JIugep He BKIIIOUAeT SMOLIMHU B CBOM JIeHCTBUS

8. Kakoii anmeMeHT KoMaH/Ibl CIIOCOOCTBYET KPeaTHBHOCTH?
a) Crporue paMKku

b) CBo6oa BeIpaskeHHsI MHEHUIA

¢) OrcyrcTBHE pazHOOOpa3uss MHEHHIMA

d) 3aBuUCHMMOCTH OT MHEHUS JIUEpa

9. Kakyro posb UrparoT 11eiu B KOMaHIHOU paboTe?
a) OHH OTBJICKAIOT OT OCHOBHOW PabOTHI



b) OHM crIOCOOCTBYIOT €TUHCTBY U MOTUBAIUU
¢) OHH TONBKO (POpPMATHHBI
d) Y HuUX HET cMbIcIa

10. Yro Takoe "oOparHas CBsI3b" B KOHTEKCTE KOMaHAHOM paboThI?
a) OLleHKa JTMYHBIX YCIIEXOB

b) Kputuka MmHeHuit nuaepa

¢) Mudopmanus, mpenocraBieHHas AJIs YITyqIIeHUs paboTh

d) HeratuBHble KOMMEHTApUU O APYIrOM YYaCTHHKE

11. Ha uyto opuentupoBat 3¢(eKTuBHbIN Juaep?
a) Ha cBoto kapwepy

b) Ha komiekTuBHbBIE PE3yabTAThl KOMAH/IbI

c¢) Ha mognepxky mHIUBUAyaTM3Ma

d) Ha co6monenne ¢popmanbHOCTEN

12. Kako#t u3 3TUX MOX0/I0B HanOoJiee IoMoraeT B KoMaH1000pa3oBaHun?
a) OnuHOYHBIC 3aTaHUS

b) CoBMecTHBIE TPOEKTHI

¢) MHuBHyaibHast OTBETCTBEHHOCTD

d) [Non6op nroneit mo npocto GopMalbHBIM KPUTEPHUIM

13. YUTo roBopUT O CHJIbHOM Jiuziepe?

a) Ero conneuHoe HacTpoeHue

b) Ymenue nenerupoBarh U pa3BUBaTh KOMaHIY
¢) Toapko cTporoe cobmroneHne MpaBuil

d) AHTaroHUCTUYECKOE OTHOIICHHUE K APYTUM

14. B xakoM ciyyae KOMaH/1a CYMTACTCS BBICOKOI(PPEeKTUBHOMN?
a) Ecnu unensl koMaH1bl He KOHPIUKTYIOT

b) Ecnu nocraBneHHbIE e/ JOCTUTHYTHI B CPOK

c¢) Ecnu xomana urHopupyeT MHEHUS BHEITHUX YKCIIEPTOB

d) Ecnu xaxaplii 4ieH KoMaHabl paboTaeT B N30SI

15. Kaxoit u3 cnenyronux ¢axkropos HE siBisiercst mpu3HakoM yCHenrHOro KOMaHabI?
a) Hannune yeTkoi MUCCHH | 1IeTIel

b) CunpHbIe MEXITMYHOCTHBIE CBSI3U

c¢) OTcyTcTBHE OTKPBITOTO OOILICHUS

d) ['oToBHOCTB K OOYYEHHIO 1 CAMOPA3BUTHIO

IIkana ¥ KPUTEPUH OLEHKH TEKYIIEIr0 TeCTUPOBAHUSA

Yuc10 npaBUIbHBIX OTBETOB Onenka
90-100% mnpaBUIIbHBIX OTBETOB OneHka «OTINYHO»
70-89% npaBUIIBHBIX OTBETOB Onenka «xopoio»
50-69% mpaBUIIbHBIX OTBETOB OneHka «ya0BIETBOPUTEIBHOY
Menee 50% npaBUIBHBIX OTBETOB OneHka «HEey10BIETBOPUTEIBHO

3. OIIEHOYHBIE CPEJICTBA JJISI TIPOMEXKYTOYHOM ATTECTAIIUA




3.1. BaHk KOHTPO/IBLHBIX 3a/IaHUI (¢ YKA3aHUEM KOMIIETeHIMH)

VK-3.1U-1.Y-1
JupepcTBo - 31O
A. VYmpasnenue rpynnou
b. BpoxnopeHmue mronci
B. Opranuzanus pabouero mpoiecca
I'. IlocranoBka 3ama4

1.2. YK-3.1-2.V-1.
Komannoo6pazoBanue - 310
A . Co3naHue KOJJICKTHBA
b . Pa3zpabotka crparerun
B . Ouenka paboTbl COTPYITHUKOB
[' . HanaxxuBaHue CBs3CH ¢ KITUCHTaAMH

1.3. YK-3.1-2.V-2.
JenernpoBaHue -310
A . Tlepenaya moaHOMOYUI
b . CamocrosTensHas padora
B . KoHTpOob BRIIOTHEHUS 3a/1a9
[, HaGmoeHure 3a mporeccom

1.4. YK-3.1-2.V-3.

OMmnarus — 3To

A. IloHumaHue 4yBCTB APYTUX
b, Crparernueckoe MbIILJIEHUE
B. Ouenka puckoB

1.5. YK-3.1-1.V-1

Crparerudeckoe JIMJEPCTBO — ITO
A . KpaTtkocpo4HOe TUIaHUPOBaHUE
b . [IpuHsTHE TOITOCPOYHBIX PEIICHUN
B . YcroitunBoe ynpasieHHe pecypcamu
[ . TlepemeHbI B KOMaH 1€
Il. YMeHue BecTu neperoBopbl

1.6. YK-3.1-2.YV-1.
MoTuBanus — 310
A . BHemrnue (pakTtopsl BIUSHUSA
B . BHyTpeHHUE MOTHBbI
B . Vnpasnenue smouusimu
I" . Opranuzanus paboyero nporecca

1.7. YK-3.1-2.Y-2.
Komanmusie ponu cornnacHo K. benpOuny -3To
A, Pomu KaxkI0Tr0 4jieHa KOMaH/IbI
JInyHOCTHBIE KayecTBa JuAepa
b. ®yHkumumu mMeHemKMEHTa
B. CreneHu OTBETCTBEHHOCTH

1.8. YK-3.1-2.Y-3.



DddexTrBHAST KOMMYHUKAIUS — 3TO
A. OO6meHn unpopmanueit
b. AstopuTapHO€ pyKOBOJCTBO
B. IlpunyxneHue K 1eHCTBUIO
I'. Habmonenue 3a noqunHEHHBIMH

1.9. VK-3.1-1.Y-1
Kpocc-kynbTypHO€E TUAEpCTBO — 3TO
A. JlunepcTBo B OIHOU KYJIBType
b. JlupepcTBO B MHTEpHALIMOHAIBHOM Cpesie
B. JlunepctBo TONBKO B OM3HECE
I'. JImpepcTBO TOJIBKO B CIIOPTE

1.10. YK-3.U-2.V-1.

Kondmukr B koMaHzae — 310

[Ipu3nak craboctu
Bo3MoxHOCTB 11 pocTa
Heo6xoammocTs 111 KOHTPOJIS
[IpensitcTBUE 1715 pabOTHI

am T

1.11 VK-3.1-2.V-2.
TpeHas! ynpaBiieHHs — 3TO
A. CMeHa MEHeIKEPOB
b. Hosble moaxoap! K B3aUMOIEHCTBHIO
B. Vxon B TeHb
[' . UrHOpupoBaHWEe H3MCHCHHH .

1.12. YK-3.1-2.VY-3.

Crunu nmuaepcTBa — 3T0

. ABTOKpaTus U JEMOKpaTHsI
Jlunep u MEHeKep
OMOIIUHU U JIOTUKA
[Tognepxka U KpUTHKA

- W

1.13. YK-3.1U-1.V-1

Pa3BuTHE KOMaHBI - 3TO
A . TloctosiHHOE 00y4YeHME
5. Koncynpranuu ¢ padotoaarenem
B . HaGnronenue 3a Koyjieramu:

1.14. YK-3.1-2.YV-1.
Onenka 3(pPpeKTUBHOCTH KOMAHIBI - 3TO
A. OrcyrcTBUE KOH(PIMKTOB
b. BreimonHenue 3a1a4 B Cpok
B. JInunoe mHeHue nuaepa
I'. Harpans! u noompeHus

1.15. YK-3.1-2.Y-2.
IleHnOoCTH KOMaHABI — 3TO
A. KomiektuBHbIe yOeXKICHUS
b. JInynble npeanoyTeHUs
B. Ilonb3a masg OusHeca
I'. TlonuTHka KOMIaHUHU



1.16. YK-3.U-2.V-3.
Kakoii ctuib nmuaepctBa Hanbosee 3pGEeKTUBEH B KPU3UCHOM CUTyalluu ?
A. ABTOKpaTHueckuit
b. JleMokparndeckui
B. JluGepanbublit
I'. CuryanmoHHbIit

1.17. VK-3.1U-1.V-1.
Uro sBHSETCSI OCHOBHBIM IPU3HAKOM 3(h(peKTHBHON KOMaH 11?7

Bricokast npon3BOIUTENIBHOCTh
Hannuune ennHOro MHEHHS
OMOIMOHATIbHAS HATPY)KEHHOCTh
OTKpPBITOCTH K OOCYKIEHUSM

awe e

1.18. YK-3.U-2.V-1.
UYro Takoe "rpynmnoBoe MbluieHue"?

[Ipunsarue permenuit 6e3 00CyXIeHUS

Hcnonb3oBaHne pa3auyHbIX TOUYECK 3PEHUS

Bocnpustue uaei co CTOpoHbI TOJIBKO OJHOW JIMYHOCTH
[Togmepxkka rpymnmoBIX 00s3aTEIbCTB

awe e

1.19. VK-3.1-2.Y-2.
Kaxkoe u3 cnenyromux yTBepKIECHUM O IeTErMPOBAHNUN I€UCTBUTEIBHO?

A. JlenernpoBaHue yMEHbIIAET OTBETCTBEHHOCTH JUICPA

b. JlenernpoBanue yBeIMYMBAET KOHTPOJIb HAJl 3aa4amMu

B. JlenerupoBanue ocBOOOXKAAECT BpeMs jisi O0Jiee BaXKHBIX 3a/1a4
I'. lenerupoBanue HeaHEKTUBHO 17151 MATIEHBKUX KOMaH]]

1.20. YK-3.1-2.V-3.
Kakoe u3 cienyromux yrBep>xJIeHUH 0 MOTUBALMH SBJISIETCS BEPHBIM?

Bcee COTPYAHUKHU MOTHUBHUPOBAHBI OANHAKOBO

Bremnss MoTuBaius MeHee 3(1)(1)€KTI/IBH3, YCM BHYTPCHHSAA
MoTuBanus He BIMSIET HA MMPOU3BOAUTCIIBHOCTD Tpyda
MoTuBalus 3aBUCUT TOJILKO OT JEHET

W

1.21. YK-3.1-1.Y-1
Kakoii acniekt koManHOU paboThl Hanboee KpUTUYEH A7 ycrexa?

WnanBuyabHBIE 0CTHKEHUS
D¢ dexTrBHAST KOMMYHUKAIHS
KoH(aMKTEI MeXly yYaCTHUKaMHU
Hannyne yetko nepapxuu

awe

1.22. YK-3.1-2.V-1.
Kaxkas u3 crnenyromux cTpaTeruii IOMOXET pa3pelinTh KOH(IUKT B KoMaHae?

HrnopupoBaH#e mpooIeMbl
SIBHOE BBIpa)K€HHE MHEHHS
Cocpenorouenue Ha 00IIEeM TENIX
ObocTpenune KOHIUKTa

o e
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1.23. YK-3.U-2.V-2.
Kakoil u3 cieayromux noaxo10B UCIOJIb3YETCs 1Sl OLIEHKH TPOU3BOJUTEILHOCTH IPYIIIIbI?

OreHKa o KOJIMYECTBY BBHITIOJTHEHHBIX 3a/1a4

Onenka 1o yuciay KOH(GIUKTOB BHYTPH TPYIIIIEI
O1eHKa 0 YMOIMOHAIBHOMY COCTOSHUIO YYaCTHUKAM
OreHka 1o MpU3HaKaM BOBJICYCHHOCTH

aw e

1.24 YK-3.1-2.Y-3.
KaxoBa ocHoBHast pyHKIms uaepa’?

VYnpasienue nmpoueccamu

YcTaHnoBieHUE U OIEpKaHUE KOHTAKTOB
BI[OXHOBGHI/IG 1 MOTHUBaIIUs KOMAH/IbI
OHCHKa UHIUBUAYAJIbHBIX I[OCTI/DKGHI/Iﬁ

am T

1.25. YK-3.U-1.V-1
Kakoit u3 cnenyromux GakTopoB MOKET MOBIHATH HA AMHAMUKY KOMaHbI?

Crune ynpasneHus

Onexna y4yaCTHUKOB
MecTtopacnomnoxenue opuca
YpoBeHs 3apIarsl

am e

1.26. YK-3.1-2.V-3.
Kakyto ponb B koMaHie urpaet auaep?

[maBHOrO HICIONHUTENS 33134
[Tocpennuka Mex 1y ydacTHUKaMU
HacrtaBHuKka 1 BIOXHOBUTEIA
Bropokparnueckoro KoHTposepa

W

1.27. YK-3.1-1.Y-1
Kaxkoe u3 cienyromero Hanboiee BaXKHO TSI TIOICp KaHUsl KOMaHTHOTO Jayxa?

KondnukTe! u ciopsl

CoBMecTHBIE JOCTHKEHUS U MPa3THOBAHUS
Crporoe coOnrofieHre nepapxuu
VYBenuueHune pabo4yero BpeMeHH

Owm >

1.28. YK-3.1-2.V-1.
Kak MOHO NOBBICUTBH YPOBEHB JJOBEpUS B KOMaHAE?
A. He obcyxnare 1uuHbIe TPOOIEMBI
b. 3akpbITOCTh OT BHEIIHUX (PAKTOPOB
B. OTKpBITOCTH U UECTHOCTH B OOLLIEHUN
I'. JKecTknii KOHTPOJIb Ha/l TOAYNHEHHBIMU

1.29. VK-3.U-2.Y-2.

Kakoe YTBCPKACHUC O KOMaHAHBIX POJIAX COMTACHO MOACIIN BennOuHa sBnsercs BCpHBIM?
Bce xoMaHpI UMEIOT OJUHAKOBEIC poiin

Ponu B xomanzae MOT'YT MCHATBCSA

Ponu He BIUAIOT Ha MMPONU3BOAUTCIIBHOCTD

Kancnmﬁ YJIeH KOMaH/Ibl JOJDKEH 3aHUMAaThCS TOJIbKO CBOESH POJIBIO

Jwe

1.30. YK-3.U-2.Y-3.
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Kakoii u3 HIkenpuBenEHHBIX (PAKTOPOB SBISAETCS MPU3HAKOM YCIICIIHON KOMaH b1 ?

Hannuue enunoro noaxona

ITocTrosiHHOE U3MEHEHHE COCTaBa KOMaHbl
[IposiBnenue nporpaMMHbBIX KOH(IUKTOB
YMeHbILIEHUE YPOBHS B3aMMOICHCTBUS

ow e

2.1 YK-3.1U-1.V-1

TuMOMIIMHT — MpOIECC CO3HATEIBHOTO MOCTPOSHHSI KOMAaH/IbI, IPEIOIararoIIfii Mo 100p
YYaCTHHKOB M PACHPEACIICHUE POJICH. Y CTAHOBUTE COOTBETCTBUE.

1 sran A ®opmupoBaHHEe CTpaTeruy KOMaH/Ibl
2 stan b TlonOop yuacTHUKOB U paclpenesieHne posien
3 otan B ®opmupoBaHre KOMaHAHOTO 1yXa U CYOKYJIbTYpbl KOMaHIbl
4 stan I' Coznanue sapa koMaHAbl. DTUM SIIPOM MOXKET OBITh HOCHUTEIb HJIEH,
MEHEIKED MPOEKTa, a B UACAIEC — UX COUETAHHE

2.2. YK-3.1-2.V-1.
CooTHECTH AENCTBUA C COOTBETCTBYIOIUM JIMJAEPOM

1. EquHoNu4HbIN TUaep

2. KomanHblil tuaep

A He orpaHnumBaeT CBOIO pOJIb paMKaMU (BMEIIIUBACTCS BO BCE)
b Beibupaet npeanodtutenbayo s cedst poiib (AeerupyeT moJTHOMOYHS )
B JloGuBaeTcst OT MOTYMHEHHBIX CIICIOBAHMS 33JAHHBIM UM TPaBUIIaM

I" 3Biekaet BBITOAY U3 MHOKECTBEHHOCTH MHEHUH
J1 CobOupaet BOKpYr ce0si CTOPOHHUKOB

E Mimet TamanThl

K KomanayeTt noJ4MHEHHBIMU

3 IIpeBpaiaer KoJIJIeT B CBOMX CTOPOHHUKOB

N Onpenenser nenu

K ®opmynupyeT Muccuio (I1aBHYIO CTPATETUYECKYIO 11ETIh)

2.3. YK-3.1-2.Y-2.

YcTaHOBUTE COOTBETCTBUE MECXKIY KIHOUYCBBIMH KAQ4€CTBAM 1 JIMACPA U UX XapaKTCPUCTUKAMHU

KauectBa JINACpa

XapaKTepUCTUKU

A DMOLMOHAIBHBIA HHTEIIEKT

1. VYMmenuwe Buuerb OoJplIME IEAU U
CTPEMHTBCS K CTPATETHYCCKUM JIOCTHIKEHHUSM,

BJOXHOBJISS  KOMaHAy CBOE€M  BHJIEHUEM
Oymy1iero

b. BusznonepcTso 2. VYMmeHue co3naBaTb U HOJJIEPKUBATh
arMocdepy JoBepus B KOMaHJe, UTO

MO3BOJISIET CTPOUTH OTKPHITOCTh U YECTHOCTh
B pab0YMX OTHOIIEHUSIX

B. KommyHNKa6ebHOCTD

3. CnocoGHOCTh 0CO3HABATH U YNPABIATH CBOMMHU
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OMOIUSAMH, & TaKXKe MOHUMATh SMOIMU JIPYrHX,
YTO TIOMOTAeT B TOCTPOCHUM JOBEPHUTEIBHBIX
OTHOIECHHUH U 3()()EKTUBHONH KOMMYHHUKALIUU

I" AganTuBHOCTD

4. TOTOBHOCTh K M3MEHEHHUSIM U CHOCOOHOCTH
OBICTPO pearupoBarb Ha HOBBIE
00CTOSITENTLCTBA, COXPAHSS MPH 3TOM (POKYC Ha
IJIABHBIX IEJISX

I Josepue

5. CrtocoOHOCTH YETKO W SICHO HOHECTH CBOU
MBICJIM, UACHU W OXHAAHHA, a TAKXKEC AaKTHUBHO
C.HymaTB %1 yLII/ITI)IBaTI) MHCHUA IIpyFI/IX

2.4. YK-3.1-2.V-3.

VYcTaHOBHUTE COOTBETCTBHE MECXKIY KIOYCBBIMHM KQ4€CTBAM 1 JIMACPaA U UX XapaKTCPUCTUKAMHU

KauecTBa nmunepa

XapaKkTepuCTUKU

A. KoManasbIii 1yx

1. YMeHue npuHUMAarh CIOXKHBIE pELICHUS,
Jake TpU HerocTarke MHGOpMalMK, U HECTH
OTBE€TCTBCHHOCTbH 3a IIOCIICACTBUA OTUX
peleHni

b. PemnrensHOCTH

2. llpupepxuBaHHE BBICOKUX MOPAITBHBIX
CTaHJApPTOB M MPUHILMUIIOB, 4TO (opMHUpYET
MTOJIOKUTENIBHBIN UMUK KOMIIAHUU U JIOBEPUE
CO CTOPOHBI COTPYIHHUKOB U KJIMEHTOB

B. uHOBaIIMOHHOCTH

3. CmocoOHOCT MBICIHTH KPEaTUBHO U
[peajararb HOBBIE MJEU HIIM PEIICHMS, 4YTO
BRKHO B YCJIOBUAX OBICTPO MEHSIOIIErocs
pBIHKA

I'. Otny”ocTs

4. VYmenue oOyyaTh W pa3BUBaTh CBOUX
COTPYAHHKOB, TOJICPIKUBAs WX KapbepHBIH

pOCT ©  CHOCOOCTBYS  MOBBIIIEHHUIO  HX
KOMITETEHIINH

. HacraBHMYECTBO 5. Cnoco0HOCTH BIOXHOBJISITH u
MOTHUBHPOBATh JIFOEH paboTarh BMECTE,

COo31aBasd CANHYIO KOMaHy C O6H_II/IMI/I OeiasaMHu
U ICHHOCTAMUAU

2.5 VYK-3.1-2.V-1.

OxapaKTepHSyﬁTe ACATCIIbHOCTB, CBA3AHHYIO C PYKOBOACTBOM U ACATCIIBHOCTBH, CBA3AHHYIO C

JIMACPCTBOM, YCTAHOBUTC COOTBCTCTBHC.

CO,[[ep)KaHI/IC JACATCIIBHOCTHU

b. OtHOCUTCH K
JTUAECPCTBY

A. OTHOCHUTCA K
PYKOBOJICTBY

1.CocraBneHue KpaTKOCPOYHBIX ITJTAHOB

2.PykoBOACTBO Ha mpuMepax

3.PaccranoBka KaapoB Ha BBITIOJTHCHHUC

COOTBETCTBYIOIIEH PabOThI

4 IlpuoOpeTeHue u pacrpeneneHue pecypcoB

5.MOHUTOPUHT BbINOJIHEHUs paboT

6.ITomo111b B Opranu3aii KOMaH IHOH paboThI

7.Coo01ieHne  MOJTHOMOYMA M BOCIMTaHUE
OTBETCTBEHHOCTH

8.Pa3penienre KOH(IMKTOB

9.Ilpeononenne  mpoOieM,  CBA3aHHBIX  C

JTUCIATUTNHOU

10.ITomonrps KojuteraMm B NpuoOpEeTEeHUH HABBIKOB
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‘ 3¢ hEeKTUBHON pabOTHI ‘

2.6. YK-3.1-2.V-2.

Kak cnmenare B3auMOJICHCTBHE WICHOB KOMAaH/BI ACWCTBHTEIHLHO KOMQOpTHBEIM? B 3TOM Bompoce
HEOOXOMMO TOJIaratbCsi Ha TPYNIOBBIC IEHHOCTH, a Takke 3()(EeKTUBHYI0O U TMPOIYyKTUBHYIO
JIEATEIIbHOCTD, HALICJICHHYIO HA KOHKPETHBIN pe3yibTar.

B3aumopeiicTBie KOMaHIbI TPOEKTa JOJDKHO OBITh 3(PPEKTHBHBIM M TMPOIYKTUBHBIM, JUISI ITOTO
HEOOXOIMMO OpPraHU30BaTh pPa0OYME TMPOIECCH. YCTAaHOBHTE COOTBETCTBHE MEXKIY HAa3BaHUEM
rpouecca 1 KOMMEHTAPUSIMU K HUM.

1 ChopmynupoBats 11eb A @OyHKIIMOHAT U ATalbl KaXJI0W 3aa4M TOJDKHBI OBITh pa3ieIeHBI
2 PacnpenenuTs 3a1a4u MeX/1y OTBETCTBEHHBIMU JInlaMu. be3 00s3aTenbHOro niaHupoBaHus
3 YcTaHOBUTH MpaBUiIa W pacmpeneieHuss  00sI3aHHOCTEH  KOJUIGKTUBHO  JOCTHUYb
4 CoctaBuTb IJIaH IIOCTABJICHHOM 11€JIM HEBO3MOKHO.

5 Baenpsarts sddextuBHbie | b [l KOMMyHUKalMK U OpraHu3anuy padoyux MPOLECCOB AOJKHBI
paboyrie UHCTPYMEHTBI UCIIOJIb30BAaThCA OJIMHAKOBbIE MpOTpaMMbl U MECCEHJKEpHI, B

6 OTcriexxuBaTh IMHAMHUKY | IPOTHBHOM Cllydae OyJIeT CIO0KHO 00ecreuynuBaTh B3aMOJICHCTBUE B
7 OpranuzoBath paboOyylO | MOBCETHEBHOM (opMaTe U KOHTPOJIHUPOBATH IPOIPECC KOMAaH/IbI.
30HY B T'ayts nenoBmmwHY HE HYXHO, BaXHO YCTAHOBUTH TIPaBHIIA,
8 He 3a0p1BaTh 00 OTIIBIXE KOTOpBbIM 00s13aHBI CJEI0BAaTh BCE YYAaCTHHUKH paboyero mpoiiecca.
[IpaBuna n0JDKHBI OBITH MOHATHBIMHA. OHH yCTaHaBIWBAKOTCS 0
cTapTa MpoekTa B npoiiecce GOpMHUPOBAHUS KOMAHIbI.

I' Kaxnaplii y9acTHUK JTOJDKEH MMOHUMATh, HAJl KaKOW OOIIEH 11eIIbIo
TpyauTca komanna. [ToHsTHAs, u3MepruMas U BBIOJHUMAS LENb —
3TO TJIaBHbIE XapaKTEePUCTUKH, KOTOPBIX HE00X0IUMO
MPUIEPKUBATHCS.

I OdwucHoe nomernieHne, eciau oOIeHHE KOMaHIbl TPOXOJAUT OYHO,
JOJIKHO OBITh KOM(OPTHBIM U pacrojarath K peuieHHIo 3a/1aul, a He
BBI3BIBATH JKEJIAaHUE OBICTpEE IOKUHYTh pabouee MecTo.

K B 006s13aTe1bHOM MOPSIKE MPOBOIUTCS NOCTOSSHHBIA MOHUTOPHHT
paboThI, a TAaKKE OLEHUBAIOTCS IPOMEKYTOUHBIE TAlbl PeaTu3alliu.
E Yewm Oonbllie KOHKPETHKH, TEM Jydiie. be3 rpaMOTHOTO IUiaHa
JNEHCTBUI C MOJHBIM OMUCAHUEM Ka)XJO0ro sTama JA0OUThbCs OOIIei
LeIU BO3MOKHO, HO 3TOT Impouecc Oyaer Oosiee AIUTENbHBIM U
CJIOYKHBIM.

K Orapix BaxkeH, uToObl HE JOMYCTUTH BBITOPAHHE KOMAH/IBI.
Nmeercs B BuAy Kak MHANBUAYAIbHBIN OT/IBIX YYaCTHUKOB B paMKax
OTITYCKa, TAK U COBMECTHBIA — B BHJI€ TUMOWJITUHTOB U COBMECTHOTO
JOCyTa.

2.7. YK-3.1-2.Y-3.

Kax(z[as[ KOMaHJa IpOXOAUT OMPEACIICHHBIC 3TAIlbl Pa3BUTUSA, Y HEC €CTh CBOM KM3HEHHBIM ITUKJI. Ero
OTallbl U IOXO0XKH, N HECIIOXO0KH Ha JKU3HEHHBIN MUK COIHAIbHBIX rpyaim u OpraHHSaHHﬁ. HawubGonee
IIOJIHAA KapTUHa MOJIYYUTCA U3 COBMCHICHUA BCEX BHUAOB KM3HCHHBIX IUKJIOB KOMAaHI. YCTaHOBUTH
COOTBCTCTBUC MCIKAY STAllaMU U UX COACPKAHNCM.

1. ®opmupoBaHnue. A UneHbl KOMaH/1bl KOHKYPUPYIOT 3a 00J1alaHue BBICOKUM CTaTycoM M
2. CmsTeHue. OTHOCUTENIBHOE BIIMSHUE, JUCKYTHUPYIOT O HAIIPABJICHUSAX Pa3BUTHH.
3. Hopmuposanue. OHa WUCHBITBIBAET BHEIIHEE [JaBJICHHUE, MEXIYy €€ Yy4YaCTHUKaMH
4. BoimosHeHue paboThl. | CKIIaIbIBAIOTCS JOBOJIBHO HANPSYKEHHbBIE OTHOILICHHS.

5. PacdopmupoBanue. b Pano win no3aHo pachopMHUPOBHIBAIOTCS CaMble YCIICUIHbIE TPYIIIbI,

KOMHUTETBl ¥ TIPOCKTHBbIE KOMAaH/bl; HMHTCHCUBHBIE COIHAJILHBIC
OTHOIICHUSI UX YIaCTHUKOB ITOCTETIEHHO CXOJISAT Ha HET.
B  Unensl komaHAbl OOMEHHBAIOTCA WH(POPMAIMM, Y3HAIOT U
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MPUHUMAIOT JIPYyT Apyra, GopMyIupyroT 3anaun rpymmbl. [Ipeobnamgaer
aypa BEKJIMBOCTH, B3aUMOOTHOIIICHHS OTINYAIOTCS OCTOPOKHOCTHIO

I' Komanma HauyMHAaeT COBMECTHOE [BIIKEHHME K OOIIUM IICIISIM,
YCTaHABJIMBAIOTCSI PABHOBECHE KOHKYPUPYIOUIUX CHJI TPYNIOBBIE
HOPMBI, OIpPEACINIAIONINE IMOBEJICHUE €€ WICHOB; UX COTPYAHHYECTBO
CTaHOBUTCA Bce Ooiee 3h(heKTHBHBIM.

I Komanpma Bcrymaer B craauio 3penoctd. OHa cnocoOHa pemarthb
caMble CIJIO)KHBIC 3a/1aud, KaXIbli €€ YJIeH HCIOJHIET HECKOJIBKO
(YHKIMOHATBHBIX POJICH.

2.8. YK-3.1-1.V-1

[Ipu opranuzanuu padboThl B KOMaHJI€ HY)KHO YUUTBHIBaTh BOSHUKAIOIIHNE CJIOXKHOCTH U MPEIOTBpaIlaTh
ux. Koneuno, npyrux npo0Oiem He n30exaTh, HO ’TH MOMEHTHI HY’)KHO PELIUTh B EPBYIO O4Yepeib. ITO
BO3MOJKHO, €CJI MPaBUJIBHO OPraHU30BaTh paboTy B KOMaH/A€. YCTaHOBUTE MOCIIE0BATENbHOCTD ATHUX
1aroB.

1 Cocrassre m1aH

2 ChopmynupyiTe KOHKPETHYIO LIETh

3 OntumanbHO OpraHu3yiiTe o(rCHbIE MOMEIIEHUs

4 Pacnpenenurte poiu

5 UcnonpayiiTe olMHAKOBbIE pabOYNe HHCTPYMEHTBI

6 YcTaHOBHTE ITpaBUIIa KOMaH/bI

7 Crequte 3a YHUCIEHHOCTHIO KOMAHIbI

8 OTciexxnBaTe TMHAMUKY

2.9. YK-3.1-2.V-1.

Jiist ONTHMHU3AIUH TIPOIIecca B3aMMO/ICHCTBHS BCEX YYaCTHHUKOB KOMaHIbI HEOOX0IMMO HCIOIh30BATh
BCIIOMOTATEJIbHBIE METOABl M HHCTPYMEHTHl. OHM HE TOJILKO COKpAIIalOT BpPEeMs Ha BBIIOJHEHHE
MTOCTABJICHHBIX 3a7a4, HO U MO3BOJISIOT 3 (HEKTHBHO paboTarh B KOM(DOPTHBIX YCIOBHUSX.

YCcTaHOBHUTH COOTBETCTBHE BCIIOMOTATEIILHBIX METOJ/IOB CIUIOUYEHUSI M KOMMEHTAPHH K HUA.

1 BHenpenue Tpaauiui A B paborte u 00ydeHUH MOXHO HCIIOJIb30BaTh HTPOBBIC TEXHOJIOTHH.
2 IlpoBenenue coopanuii OHu cnenaroT paboOuYMii TPOIECC HEOOBIYHBIM M WHTEPECHBIM. 3a
3 leiimudukanus BBITIOJTHEHHE KaXKJI0M 3a/1a4M YiIeH KOMAaH/IbI [0JIydaeT Oajuibl, a mocie

HaOopa OMpPENENIEHHOr0 HMX KOJIMYECTBA yJYaCTHHKAa MOJXKET KIaTh
NPUSATHBIN OOHYC.

b D10 MOryT OBITh CTaHIAPTHBIC COOpaHHs ISl OOCYXICHUS
pabouux 3aja4y, a TaKKe PEBbI0 IO HUTOraM OIPEICICHHOTO
BPEMEHHOTO TIEpUOJIa C OICHKOW TOTO, YTO CICJIAHO M YTO MPEICTOUT
ClIeNaTh.

B MasieHbkue Tpaauiuu B BHJIE COBMECTHOTO BPEMSIIIPOBOXKICHHS U
oOmieHus: B HepopMaibHON 0OCTAaHOBKE MOMOTYT JIY4YIle y3HATh JAPYT
Jpyra M CO37aTh APY)KECTBEHHYIO aTMOC(HEpPY B KOJJICKTHBE.

2.10. YK-3.1-2.Y-2.

IIpoyuTaiTe TEKCT H YCTAHOBHUTE COOTBETCTBHE

XapaKTepUCTHKH JIUJIEPCTBA DYHKINH

A. JlunepctBo 1. Co3nmanue KomIeKTUBA

b. Komannoob6pazoBanue 2. Ilepenaya mosHOMOYMI

B. Jleneruposanue 3. [loHnmaHue 4yBCTB JPYrUX
I"Omnarus 4, BnoxHoseHue mronei
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3.2. KiIlouu K KOHTPOJIbHBIM 3aIaHUAM

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

1.10.

1.11.

1.12.

1.13.

1.14.

1.15.

1.16.

1.17.

1.18.

1.19.

1.20.

1.21.

1.22.

1.23.

1.24.

1.25.

1.26.

1.27.

1.28.

1.29.

1.30.
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2.1

1b2I'3B4A
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2.2. 1ABXUK 2BI'/TIE3
2.3. A3b1B5I'4/12
24, A5b1B3I2]14
2.5. A13459 B267810
2.6. 1" 2A 3B 4E 56 6)XX 7/1 8K
2.7. 1B 2A 3I" 4]1 5b
2.8. 24617583
2.9. 1B 2b 3A
2.10. A4b1B2I'3
IIkana u KpUTEPUN OLIEHKH TEKYIIEro TECTUPOBAHUS
Yucs10 npaBUJIbLHBIX 0TBETOB Onenka
90-100% mpaBUIBHBIX OTBETOB OreHKa «OTIUIHOY
70-89% mpaBMIIBHBIX OTBETOB O1ieHKa «XOPOIIO»
50-69% mpaBHIIbHBIX OTBETOB O1ieHKa «yIOBJIETBOPUTEIBHO
Menee 50% npaBuIIbHBIX OTBETOB O1ieHKa «HEYIOBIETBOPUTEIBHO»
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