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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIbTATAMHU OBYYEHUS ITO JIMCHUITJIMHE

Kox 1 HanmenoBanme

Kox n HaumeHoBauue

Pesynbrarer 00y4yenus

Bup arrecraiumu u

oOuenpodeccuoHaIbHOM WHNKAToOpa 0 TUCHUIUTMHAM OLICHOYHBIX CPEICTB
KOMIIETCHIIUU JOCTUKCHUS (MonynsaM) u
obmenpodeccuoHaaIbH MpaKkTUKaM
Ol KOMIIETECHLINU
OIIK-3. OIIK-3.U-1. OIIK-3.1-1.3-1. Texymuii KOHTPOJIb -
Cnocoben pazpabarbiBarh | OG0CHOBBIBAET 3HaeT TEOPETUUECKUE | YCTHBINA OIPOC,
000CHOBaHHBIE pe3yJIbTaThl peuieHus OCHOBBI JOKJIagbl.
OpTraHru3allMOHHO- CTPATErn4EeCKUX u | CTPpAaTCruucCKoro 1 HpOMe)KyTOLIHaSI
YHPaBICHICCKHE PCLICHHS | oriepaTHBHBIX (yHKIIMOHAJIBHOTO aTTecTalus: YK3aMeH -
C YYETOM HX COUMAIBHOH | yrpapnenueckux 3azay| MEHEIKMEHTa KOHTPOJILHOE 3a/1aHHe.
3HaIMOCTH, KaK B 1eJOM Ha YPOBHE KypcoBoii nmpoekt
CO/ICHCTBOBATD HX opranmsanuu  u  ee|OIIK-3.1-1.V-1. Texymuii KOHTPOJIb -
PCAMAlIH B YCIOBIAX | iy hasnienenmit, Tak | Ymeer YCTHBIH o1poc,
CJIOIKHOM U JIMHAMIHHOU OT/ACIBHBIX | POPMYITHPOBATH JIOKJIAJIbL.
CPCIbI 1 OLCHUBATE 11X (YHKITMOHATTBHBIX pemienus B oonactu | [Ipomexyrounas
TOCIeACTBHA 00J1aCTSIX 06HIGFO n arrecranusa. 3K3aMEH -
MEHEIKMEHTA (YHKIIMOHAJIBHOTO KOHTPOJIbHOE 3aJJaHHeE.
MEHEIKMEHTA KypcoBoii npoekt
OIIK-3.1-1.Y-2. Texymiuii KOHTPOJIb -
Ymeer YCTHBIN OIPOC,
apryMeHTUPOBAThH JOKJIa/Ibl.
11e71ecOo00pa3HOCTh [TpomexyTouHas
MPUHUMAEMBIX aTTeCTalUs: SK3aMEH -
pelieHui KaK B I1€JIOM | KOHTPOJIBHOE 3a/IaHHE.
Ha ypOBHE KypcoBoii npoekt

OpraHHu3allu U €€
MO/IPA3/ICIICHUH , TaK
U B OTJEIbHBIX
(YHKIIMOHATBHBIX
obmacTsix
MEHEI)KMEHTA.




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. Bonipochl AJ1s1 IOATOTOBKHM K CEMHMHAPCKUM/MIPAKTHYECKHUM 3aHATHAM

Pa3nen 1. BBenenue B TUCHUIUIMHY YIIPpaBJeHHe YeJI0BeYeCKHUMH pecypcaMu (KOHIEIust).

OIIK-3.1-1.3-1.

[IpenMeT ¥ OCHOBHBIC 33J1aU JUCIUILIAHBIL.

KoHuennus ynpasieHHs 4eJIOBEUECKUMHU PECYPCAMU.

DTansl CTAaHOBJIEHHS.

OCHOBHBIE IIKOJIBI.

OteuecTBEeHHAs MPAKTHKA YIIPABICHHS YEIOBEYCCKUMHU PECYPCaMHU.

KopnoparusHsbie cTpareruu, CTaHAApThl U JOCTHKEHUE UHTETPALUU.

Bkiaj COTpyIHUKOB B CO3/IaHKE JIOTIOJIHUTEIBHON IICHHOCTH U KOHKYPEHTHBIX TPEUMYILECTB OP-

TaHHU3alnuu.

8. BuusHHe cTpaTernueckoro ynpasieHHUs YeJI0BEYSCKHUMHU pecypcamu Ha 3 (HEeKTUBHOCTh OpraHu-
3aIuu.

Nooohk~ownE

Pa3nea 2. Ctparernyeckoe ynpapjieHnue 4esnoBedyeckumu pecypcamuOIIK-3.11-1.V-1.

1. YenoBeueckue pecypchl OpraHu3alMy Kak 0ObeKT YIPaBICHHUS.

2. OO0mas xapakTepUCTHKA JESITEILHOCTH 110 CTPATETHYECKOMY YIIPABICHUIO Y€JIOBEYECKIUMHU PeCyp-
caMH OpraHU3alHH.

[TonsiTHe 1 mpeaMeT cTpaTeruu.

dopMyIupoBaHuE CTPATETUN.

Ienu n 3a1a4n CTpaTErnyeCcKOro yIpapiIeHUs YEIOBEYECKMMH PECYPCaMU.

[Toctpoenue cucremsl YYUP 1 ee 0OCHOBHBIE ITOJACUCTEMBI.

Mogenu cTpaTernyeckoro yrnpaBieHUs YeJIOBEUECKUMH pecypcaMu

Nookw

Pa3nes 3. Opranu3anuoHHbIe CTPATerny YIpPaBJieHHUs YeJ10Be4YeCKMMH pecypcaMu

OIIK-3.11-1.Y-2.

1. Crparerus opraHu3aliOHHOTO Pa3BUTHUS: MOBBILEHUS 3()PEKTUBHOCTH, Pa3BUTHS OPraHU3aAIUOH-
HBIX MPOLIECCOB, TPaHC(HOPMALIUH.

2. Crparerus ynpaBieHHs KyIbTypoi: (OPMHUPOBaHUS, TOICPKAHIS U U3MEHEHHUST OpTraHU3aIHOH-

HOH KYJIBTYPBL.

Kynbrypa 1 cyOKyabTypbl B OpraHu3aluu.

4. Crparerus ynpaBlieHUs] U3MEHEHUSMU: TPOLIECC U3MEHEHHUH, COPOTHUBIICHNE U3MEHEHUSIM; MOJIe-
JUpPOBaHUE, MJIAHUPOBAHUE U peasln3allysl CTpaTeruil ynpasieHus: U3MEHEHUSIMHU.

5. Crparerus pa3BUTHS TPYIOBBIX OTHOIIEHUI: TPYOBbIE OTHOIIEHHS, ICUXOIOIMYECKUI KOHTPAKT,
COLMAJIBHO-IICUXOJIOTMYeCKas JUArHOCTHUKA.

w

Pasjnen 4. KoMmneTeHTHOCTHBII NMOAX0A B ynpaBJjeHun yenoBedeckumu pecypcamuOITK-3.1-1.3-1.
[ToHsiTHE KOMIETEHIIUN U KOMIIETEHTHOCTH.

Mopenu KOMIETEHIUMN.

CTpyKTypa KOMIIETEHTHOCTH.

Knaccudukanust KoMmeTeHITnH.

Dranbl pazpaboTKU MOIEM KOMIIETSHITNI: TUTAHUPOBAHUE TTPOCKTA, pealn3alus MPOeKTa, MPOBep-
Ka BaJIUJTHOCTU MPOEKTA KOMIIETEHIIUM, TPOBEPKA U 3aBEPIICHUE MOJEIN KOMIIETEHIIUM, 3aITyCK
MoJieTu B paboTy.

6. Vcmonp3oBaHKMe MOJEHM KOMITETEHIUH MPHU pa3padOTKe CUCTEM CTUMYIMPOBAHUS MEPCOHANA.

7. Tlomxom K ompeeIeHnI0 KOMITJIEKCHON OIICHKH KOMITETCHIINI MepcoHaa.

agrwdPE

Paznen 5. Ctparerusi Bo3Harpa:kaeHusi: MOTHBAIUSI U CTUMYJIMPOBaHUe Pe3y/IbTaTOB
TpynaOIIK-3.1-1.V-1.

1. OcHOBHBIEC KOHIIETILIUU: TTIOHSITHE U OCHOBHBIE (DOPMBI MOTHBAIUH.

2. Tlpomecc MOTHBAIHH.

3. CooTHoleHre TPyNI NOTPEOHOCTEH B TEOPUSX MOTHUBALIHH.



MOTHBaLIMOHHBIE CTPATETHH U METOIBI.

PerynsaTopsl MoTHBanuy.

MeTopl CTUMYIMPOBAHUS PE3yIbTAaTOB TPY/IA.

OcHOBHBIE TIOIXO/IBI K BO3/ICHCTBUIO HA TPYJOBOE MTOBE/ICHHE.
CTuMynupoBaHUE TPYIOBOU JAEATEIbHOCTH.

OueHka pe3yabTaTroB Tpy/aa.

10 Opranuzanus onjiarsl Tpyza.

11. OcHoBHBIE POPMBI CTUMYIHPOBAHHS PE3YIIBTATOB TPY/IA.

12. ®opmsbl yuacTust B IpUOBUISIX M KalTUTAaJIe.

©ooN oA

Pazgen 6. OpranuzauMoHHasi CTPYKTYpa CMCTeMbl YIIPaBJIeHHUs YeJI0Be4eCKMMH pecypcaMu
OIIK-3.11-1.Y-2.

1. OpranuzanyoHHas CTPYKTypa CUCTEMBI YIIPABICHHS YEI0BEUECKUMU PECYPCAM.

2. Tumbl OpraHU3allMOHHBIX CTPYKTYpP YIPABJIECHUS YEIOBEUECKUMHU PECYPCAMU B OPraHU3ALMH.

3. Drambl IPOEKTHPOBAHUS OPraHU3AIMOHHON CTPYKTYPHI YIPABJICHUS YeJI0BEYECKUMHU PECypCaMH.
4. OcoOeHHOCTH pacnpeieIeHus ¥ JeJIerNPOBaHUs TOJTHOMOYMH.

Pazgen 7. JInaepcTBO M BJIACTH VISl PeLICHHUS CTPATern4ecKUX U ONepaTHBHBIX YIPaBJIeHYeCKUX
3agau OIIK-3.11-1.3-1.

CooTHolIeHNE TOHATUI PYKOBOACTBO BIACTh U JIUAEPCTBO.

Bnacte u nuaepcTso.

PykoBoACTBO U TUAEPCTBO.

OCHOBBI JINJIEPCTBA U BIACTH.

HcTounuku BiacTH, GOpMbI U BUIbI BIACTH.

Crunm pykoBOZCTBA U JIMJEPCTBA.

[laru mo cTaHOBJIEHUIO PYKOBOJIUTENS KaK JIUAepa.

Pa3zgen 8. Ouenka 3(peKTHBHOCTH CHCTEMbI YIIPaBJICHUS Y€JI0BEYCCKHMH pecypcaMu
OIIK-3.1-1.Y-2.

ITonsaTue 3(h)(eKTUBHOCTH CUCTEMBI YIPABICHUS YEJIOBEUECKUMHU PECYpCaMH.

Kpurepun 3¢ppekTHBHOCTH yIpaBiIeHUs Y€I0BEYECKUMHU PECYPCAMH.

OcHoBHbIE NOKa3aTenu 3()(HEKTUBHOCTH YIIPABICHUS YETOBEYECKUMHU PECYpCaMH.

OreHka cornuanbHON 3 (GEeKTHBHOCTH COBEPIICHCTBOBAHUS CUCTEMBI YIIPABIICHUS Y€JI0BEUECKUMU
pecypcamu.

Kputepun onenkn padoTsl Ha NPAKTHYECKOM 3aHATHH

MakcuMaJbHOe KOJINYECTBO

Kpurepun
putep 0aJ1710B 32 3aHATHE

YeTHBI 011pOC, KOJIOKBUYM

OCHOBHBIE TEOPETUYECKHUE TMOJOKEHUSI MO BOIPOCY PACKPHITHI. 5 6amnoB
HNmMmeroTcs sneMeHThl 000CHOBAHHUS BHLIBOIOB.

Nmerorcss ameMeHTHl  cucTeMaTru3anuu  uHbopManuu, (¢GakThl
MpuMeHeHUsI MPodheCCUOHATEHON TEPMUHOJIOTHH.

O4eBMIHO  KCHOJB30BAHUE  HCTOYHHUKOB  PEKOMEH]IOBAaHHOM
JIUTEPaTypBhl.




2.2. TeMbl TOKJIA10B

1. Amnanu3 KOHIENTYyaJbHBIX MOAXO0JO0B K OLEHKE 3()(PEeKTUBHOCTU yNpaBlIeHUs] YEIOBEYECKUMHU pe-
cypcamu. OIIK-3.1-1.3-1.
2. Pa3paboTka MeT0/10B OLIeHKH 3((HEKTUBHOCTH BHYTPU(DUPMEHHOTO MEXaHU3Ma YIPaBJICHUS Yello0-
Beueckumu pecypcamu. OIIK-3.1-1.YV-1.
3. Metonp! onieHKH 3 (PEKTUBHOCTH yIpaBlieHUs deiaoBedeckumu pecypcamu. OITK-3.1-1.VY-2.
4. Ouenka 3 PeKTUBHOCTH CHCTEMBbI (POPMHUPOBAHUS KaJPOBOTO COCTaBa OpraHU3AIINH.
OIIK-3.1-1.3-1.
5. Cucrema onieHKH 3(HEKTUBHOCTH TPYAOBOW ACATEIHHOCTH B MOJIEIIN TPYIOBOTO MPOILECCa.
OIIK-3.11-1.Y-1.
6. Pa3paboTka MOzieIM KOMIUIEKCHOU OLeHKH 3(p(PEeKTUBHOCTH yIIPAaBICHUECKOTO TPYIa.
OIIK-3.11-1.Y-2.
7. Pa3paboTka METOJIOB OIICHKH KayecTBa TPY/la KaK KOHKYPEHTHOTO MPEUMYIIECTBAa OPTaHU3AIIH.
8. dopmupoBaHHE YCTAHOBKH Ha KaUeCTBO y COTpYAHUKOB opranuzanuu. OI1K-3.11-1.3-1.
9. AHanm3 METOAMK OIEHKH 3((HEeKTUBHOCTH TpyA0oBOH nesrenpHocTr. OIIK-3.1-1.Y-1.
10. Onenka 3¢ (GEKTUBHOCTH MOJATOTOBKM U IMOBBINIEHUS KBaIM(DUKALMU YIPABICHYECKUX KaJpOB.
OIIK-3.1-1.Y-2.
11. Pa3paboTtka 3(ppeKTUBHOM CUCTEMBI OLICHKU Pe3yIbTATUBHOCTH TPYa COTPYIHUKOB.
OIIK-3.11-1.3-1.
12. KanpoBblii pe3epB U OLIEHKa pe3yJIbTaTUBHOCTH TpyZa ynpasiendeckux kaapos. OIIK-3.1-1.V-1.
13. CBsi3b 3 (EeKTUBHOCTH CHCTEMBI YIPABICHHUS YEIOBEYECKHMHU peCypcaMu ¢ MOTHBALMEH Tpyna.
OIIK-3.11-1.Y-2.
14. Onenka 3¢ (hekTHBHOCTH yrpaBieHuss MoTuBaluen nepconana. OIIK-3.1-1.3-1.
15. OcHoBHble TeHaeHIIMK YUP B MeXIlyHapOAHBIX / TPAHCHALIMOHAIBHBIX KOMITAHUSAX .
OIIK-3.1-1.Y-1.
16. [TepcneKTHBHI ¥ ITyTH pa3BUTHs YeroBedeckux pecypcon. OINK-3.1-1.V-2,
17. Mozaenu ynpaBieHus 4eJI0BEYECKMMHU pecypcaMu B pa3HbIx cTpaHax. OIIK-3.11-1.3-1.
18. Mozenu ynpasienus yenoBedeckumu pecypcamu B Poccun. OIIK-3.U-1.V-2.
19. Opranu3annoHHble U HaMOHAIbHbIE KynbTyphl. OITK-3.11-1.3-1.
20. KynbTypHBIE pa3nyusi B MHOTOHAIIMOHABHOW oprarm3amuu. OITK-3.1-1.Y-2.
Ikana 4 KPpUTEPUH OLEHKH TOKJIAAa
Kpurepun IToka3zaresn Bbanasl
1. CreneHb pacKphITUS — COOTBETCTBHE TEME JIOKJIA/Ia; 70
CYIIHOCTH IPOOIeMBI — TOJIHOTA M IIyOMHA PAaCKPBITHSI OCHOBHBIX MOHATHH;
— yMeHue paboTarb ¢ JIuTeparypoi, cucPasnentusuposars u
CTPYKTYpUpPOBaTh Marepua,
— yMeHue o00001aTh, COMOCTABIATh pPA3JIUYHBIE TOYKU
3pEHHsI IO PACCMAaTPUBAEMOMY BOTIPOCY, apryMEHTHPOBATh
OCHOBHBIE TTOJIOKEHHS U BBIBOJIBI.
2. O00CHOBaHHOCTH BBIOOPA |— KPYT, MOJHOTA MCIIOJIb30BAHUS JINTEPATYPHBIX UCTOYHHKOB| 15
HCTOYHUKOB 0 TEME;
— TIpUBIICYEHUE HOBEHIINX pabor (>KypHaJIbHBIE
MyOMUKalMK, MaTepuasibl COOPHUKOB HAyYHBIX TPYIOB U
T.JI.).
3. U3noxenue — JIUTepaTypHBIN CTUJIb. 15

Hoknan omenuBaercs mo 100 OammbHON mIKame, Oalabl MEPEBOISITCS B OIEHKH YCIIEBAEMOCTH
cremyronmM oopazom:




90 — 100 6amI0B — «OTIIMYHOY;

70 — 89 6anmoB — «XOpOIIOY;

50 — 69 6aIoB — «yTOBIETBOPUTEIHHO;
MeHee 50 0aIoB — «HEYOBICTBOPUTEILHOY.

3. OLIEHOYHBIE CPEJICTBA JJISI IPOMEKYTOYHOM ATTECTALIUU

3.1. BaHK KOHTPOJILHBIX 3aJaHHUil (C yKa3aHHeM KOMIIeTeHLMH)
BAPUAHT 1
BJIOK 1 - TIPOBEPKA 3HAHMM (OIIK-3.1-1.3-1. OIIK-3.1-1.Y-1.)

1.1. OIIK-3.1-1.3-1. [Ipouecc ruiaHupOBaHUS MTEpPCOHANA:

a) SBJISIETCS TIPOU3BOAHBIM OT TUTAHUPOBAHMS ITPOU3BOJICTBA;

0) sBISETCS MPOU3BOIHBIM OT (PMHAHCOBOTO TJIAHUPOBAHUSI HA TIPEIIIPUATHH;
B) HEPA3pbIBHO CBSA3aH ¢ OOLIEH crucTeMOM MIIaHUPOBAHUS Ha MPEANPUSATHH.

1.2. OIIK-3.1-1.3-1. Ot 4ero 3aBUCUT NOTPEOHOCTH OPTAHU3AINHN B YSIIOBEUSCKHUX pecypcax?
a) OT pa3Mepa OpraHu3aluu;

0) OT BHYTPHUOPTraHW3aLMOHHBIX ¥ BHEIIHUX (akTOpOB;

B) OT CTOSIIIMX NEpe]] OpraHu3anuei meneu.

1.3. OIIK-3.1-1.3-1. Yucras noTpeOHOCTH B IEPCOHANIE XapaKTEPU3YETCsI:

a) HAJIMYHBIM KOJIMYECTBOM IEPCOHANIA B HACTOSALIMI MOMEHT, C YYETOM YETKO M3BECTHOTO OTTOKA U
YETKO M3BECTHOTO OyIyIIEero MpuToKa MepcoHaa;

0) COBOKYMHOW YHCJICHHOCTHIO PAOOTHUKOB, HEOOXOMMMBIX JJisi OOEeCleyYeHus: AesITEIHbHOCTH
HPEIIPUATHSL.

B) pasHULEH MEXJy COBOKYIIHOM YHCIEHHOCTbIO DPAOOTHHUKOB, HEOOXOAMMBIX ISl oOecreueHus
NesITeTbHOCTH MPEANPUATHS, U HAIMYHBIM KOJIMYECTBOM IEPCOHANIa HAa HACTOSIIUN MOMEHT, C Y4€TOM
YEeTKO U3BECTHOT'O OTTOKA M YETKO M3BECTHOI'O Oy/nyIlero NpUToKa nepcoHarna.

1.4. OIIK-3.1-1.3-1. CoBpemeHHasi KOHLEMIIHS YIPABICHUS MEPCOHAIIOM PacCMaTPHUBAET MEPCOHAI
Kak:

a ) U3/ICPIKKH.

0 ) coumanbHbIN pecypc.

B ) cTparernvyeckuii pecypc.

Briopare BCE npaBusibHbIe 0TBeTHI (00JIb11IE OJHOTO)

1.5. OIIK-3.1-1.3-1. [IpumepaMu BHYTPHOPTraHU3ALMOHHBIX (DAaKTOPOB, BIMSIOUIMX HA MOTPEOHOCTH
OpraHM3alMM B YEIOBEUYECKUX PECYPCax, MOTYT CIIYKHUTh:

a) CTOsIIME Nepesl OpraHu3anuei ey, U pean3ai KOTOPIX TPeOyrTCs YeI0BEYECKUE PECYPCHI;
BHYTPHUOpPTraHU3aLMOHHAS JTUHAMUKA padodel CUIIbL;

0) crosiMe nepe OpraHu3aluel 1eau, pa3BUTHE TEXHUKH U TEXHOJIOTMH, KOHKYPEHIIUSI M COCTOSIHUE
pBIHKA COBITA, YBOJIBHEHUS PAOOTHUKOB IO COOCTBEHHOMY JKEJIaHMIO;

B) pa3BUTHE TEXHHKH U TEXHOJIOTHUHM, KOHKYPEHIIMS M COCTOSHUE PBIHKA COBITA, MOJUTUYECKHE U
HSKOHOMHYECKHE U3MEHEHUS.

1.6. OIIK-3.11-1.3-1. Kakue Buabl IJIAaHUPOBAHUS B OOJACTH YIPABICHUS MEPCOHAIOM BBIICISIOT B
3aBUCUMOCTH OT CTCIICHHU MHAWBUAYAJIbBHOCTHU ITpOLECCa HHaHI/IpOBaHI/IH?

a) KOJUIEKTUBHOE TUIAHMPOBAHUE H MAaCCOBOE TUIAHUPOBAHHE;

6) HHJAUWBUIYAJIBbHOC INIAHUPOBAHUEC U KOJUICKTUBHOC TNIAHUPOBAHUC,

B) HHIUBU/IyaJbHOE TUIAHUPOBAHUE ¥ TUIAHWPOBAHKE TI0 OTAEIIaM U CITyx)0am.



1.7. OIIK-3.1-1.3-1. Yto oTHOCUTCS K (haKTOpaMm Kapbephl MO TEOPHH JUYHOCTHBIX paznuyuii D.X.
[eiina?

TBOPYECKHE CIIOCOOHOCTH — MPEAITPUAMYHBOCTb

HE TOTOBHOCTH JIaTh OJJOJDKCHUE

UHTErpalus ¢ 00pa3oM KU3HU KOMITAHUU

3anmoJTHUTH NPOMYCKH
1.8. OIIK-3.1-1.3-1. KitoueBoe omimrune YUP noaxona oT TpaauiinOHHOTO YIIPABJICHHS TIEPCOHATIOM

3aKJIIOYACTCA B TOM, UTO 3Ta ACATCIIbHOCTD SABJIACTCA 3aKOHOMCPHBIM 3JICMCHTOM U CIICACTBUCM
KOMITaHHUH

«CTpATCrun»

1.9. OIIK-3.1-1.3-1. Kagposas - CHUCTEeMa B3IVISJIOB, TPEOOBAHUM, TPUHITUIIOB,
OTIPEEISAIONINX OCHOBHBIC HAIIPABJICHUS, (POPMBI M METO/IBI PAOOTHI C IEPCOHAIIOM.
«IIOJIUTUKA

1.10. OIIK-3.1-1.3-1. KagpoBast moNMTHKA peain3yeTcs Ha pPa3HbIX YPOBHIX PabOTHI C IEPCOHATIOM —
OpraHuzalys, nojapasaeicHue u
«COTPYIIHUK

BJOK 2 - TIPOBEPKA YMEHMUM (OIIK-3.11-1.V-2.)

2.1. OIIK-3.1-1.Y-1. CooTHecuTe MOHATHUS «YTIPABICHUE YEIOBEYECKUMH PECYPCAMU» U
«¥YIpaBlleHHE IEPCOHAIOM» C MX XaPAKTEPUCTUKAMH:

1. YrpaBieHue 4esi0BeUeCKUMU pecypcaMu a. Kpatkocpo4HOCTh epCreKTHB

2 YrpaBieHHue NEPCOHAIOM 6. Jlonrocpo4HOCTh NEPCHEKTUB

2.2. OIIK-3.1-1.V-2. CooTHeCUTE cTapble M HOBBIC YCIIOBUS KaPhEPhl C UX XapaKTCPUCTUKAMU

1. Ctapsble yca0BHUs Kapbephl a. BHenHuii peIHOK Tpyna

2. HoBble ycroBus Kapbepbl 6. BHyTpenHuii peIHOK Tpyia

2.3. OIIK-3.1-1.Y-1. CooTHecute ycroBusl pa3padoTka crparerndeckux meneit YUP B cooTBeTCTBUM C
OM3HEC-CTpaTeruy KOMIaHUH

1. YeTkoCTh pEACTABIECHNS OTHOCUTENIBHO OU3-
HEC-CTpaTeruu

a. onpeneneHue odaacrtei Ou3Heca, B KOTOPbIX
KOMITaHUSI MOXET JOCTHYb KOHKYPEHTHOT'O Tpe-
MMYIIECTBA

2. OnpeneneHue cTpaTernueckux Lesen u paspa-
00TKa MPOrpaMM UX TOCTUKEHUS

0. OCHOBBIBAETCS HA aHAIM3E CHIILHBIX CTOPOH
KOMITaHWH, aHAJTN3€ BO3MOXKHOCTEH U yTrpo3

BHEIIIHEH cpejibl, IPOBOIUTCA TITyOOKO ¢ hoKy-
COM Ha H3MEHYHUBOCTh CPEJIbl K MUTPAIUIO [ICH-
HOCTEH.

2.4. OIIK-3.1-1.YV-2. Hcxoanubie naHHble. OTIEN YEIOBEYECKUX PECYPCOB KPYITHOW HAIlMOHATBHOU
KOpPIIOpaIiiy TPOBEJ AHOHMMHBIA OMPOC COTPYIHHKOB C IIEIbI0 BBISICHEHHUS WX OTHOIICHUS K
MpoLeAype arTecTaluy, MPOBOAMMON B IITa0-KBApTUPE MO KIACCHUYECKOM CXEME - €KETOTHOE
aTTecTallMOHHOE coOeceoBaHUE C PYKOBOJIUTENIEM, ClIellMalbHble ()OPMBI OLIEHKH U IJIaHA Pa3BUTHUSA,
MOBBIIIIEHHE 0a30BOTO OKJIaJa B COOTBETCTBUU C aTTECTAllMOHHOW oleHkoi. CoOpaTh MHEHUe
COTPYAHUKOB OBUIO JOCTATOYHO CIIOKHO, TTOCKOJBKY OONBIIMHCTBO W3 HUX MPOBOAMT JILBUHYIO JOJIO
CBOETO BPEMEHU B PErHOHANBHBIX (hMIIHANaxX U JIUIIh UHOTJA TOSBIISETCS B cBoeM oduce. Beero Ob110
cobpano 85 u3 pazocinanubix 180 ankeT. Pe3ynpTaThl onpoca rmokasanim, 4To:

- 71% cOTpyIHUKOB HE yIOBJICTBOPECHBI aTTECTAIlMEH KaK METOAOM OLIEHKH UX PadOTHI;




- 52% CcOTpyIHUKOB CUMTAIOT, YTO PYKOBOAMUTEIN HE MOTYT OOBEKTHBHO OIIEHHTh MX padoTy, mo-
CKOJIbKY HE pacrojararoT HeoOX0IUMOH /It 3TOT0 HH(pOpMaIeH;
- 40% cOTpyAHMKOB CUMTAIOT aTTeCTallMOHHOE colOecenoBanue (GOpMaIbHBIM OINIAIICHUEM 3apaHee
MIPUHSTOTO PEIICHNUS;
- 18% yTBepKIaroT, YTO UX PYKOBOAUTEIH BOOOIIE HE MPOBOIAT COOCCEIOBAHMS, & IPOCAT TOIITH-
carb 3aloJIHEHHYIO 3apaHee hopmy;
- 75% cOTpyAHHMKOB HE YyBCTBYIOT, UTO PE3Y/JbTaThl aTTECTALUU HCIIONB3YIOTCS JJIS Y4ero-amuoo mo-
MHUMO TIOBBIIICHUS OKJIA/A;
- 80% mpoBOAMBIIMX ATTECTAIUIO PYKOBOAMUTENICH MOXKAJOBAIKCH HA HEIOCTATOK BPEMEHHU MJIsi €€
MIOJITOTOBKH U MTPOBEJCHHUS;
- 20% pyxoBoaMTeNel MPU3HAIHMCH, YTO HCIBITHIBAIOT CIOXKHOCTU B CIy4asx, KOrna HE0OXOAMMO
KPUTUKOBATh aTTECTYEMbIX U PETYISIPHO 3aBBIIIAIOT aTTECTAI[MOHHBIE OLEHKH.
Bonpocs! 1151 00cyxKIeHHA:
1. O yem roBopsAT pe3ynbTarhl onpoca?
2. B yem npuyMHBI CIOKUBIIEHCS cCUTyaluu?
3. Kakue mepbl 1o YCOBEpIICHCTBOBAHUIO CHCTEMbI OLIGHKH BBl Obl MPEUIOKUIN OTAETY
YeJI0BEUYECKUX PECYPCOB IITA0-KBAPTUPHI?

25.0IIK-3.1-1.Y-1. Hcxognsble aaHHble. PeruonampHblii  mupekrop 1o  CHI
MHOTOHAIIMOHAJILHON (papMaleBTUYECKON KOMITaHUM HOINPOCUII NpenoAaBareneil ogHoil u3 OusHec-
LIKOJI [TOArOTOBUTH MPOrpamMMmy OOy4deHHMsl JUIsl pYKOBOAMTENEH pEernoHaNbHbBIX MpeacTaBUTeNbCTB. 1o
€ro 3aMbICITy, 10 OKOHYaHHUHU MTPOrPaMMbl PYKOBOJIUTENN JODKHBI MOIYUYUTh YCTHOE MPEACTaBIECHUE O
CBOMX 3aJa4ax, QyHKIUAX U 00S3aHHOCTSX, BHIPAOOTaTh HABBIKH YIPABICHHUS MPEICTABUTEIbCTBAMH,
KOTOpBIE 3aHMMAIOTCS peanu3alnueil MpoAyKLIUU B PETMOHAX U B KOTOPBIX paboTaeT OT Tpex 10 MATH
YeJIOBEK, MOHATh KYIbTYpy MarepuMHCKOM KommnaHuu. Ilo cioBaM pervoHanbHOrO IHWpEKTOpa, M3
IBaJUaTl  pPYKOBOIUTENEH  NpPEICTaBUTENbCTB  JIMIIb  JIBOE YYacTBOBAJM B  IIpOrpamMme
npodeccronanbHoro o0ydyenus B 3amanHoil EBpone, ocranbHble TOBOJILCTBOBAIUCH "MHCTPYKTAKaM
Ha paboueM MmecTe". BOJBIIMHCTBO U3 HUX pabOTaeT B KOMIIAHWU MEHbIIE OAHOTO rojAa, MpUYEeM HX
MIpeIIECTBYIOLINE Kapbephbl BECbMa Pa3HOOOPA3HbI - OT HHKEHEPOB-MEXAHUKOB JI0 XUPYPIOB.

Bonpocs! puis1 00cy:kaenus:

1. C yero cnenyer HauaTh MOATOTOBKY IMTPOrPaMMBbI COTPYAHHKAM OH3HEC-ILKOJIbI?

2. IlopekoMeHyHTe OCIIEN0BATENBHOCTD AEUCTBUM MO IMOATOTOBKE U PEAJIN3ALMH TPOrPAMMBI
oOyuenus?

3. Kax oueHuTh ee 3(h(heKTUBHOCTH?

4. Kakue metonipl 00yueHus: OyayT Hanbosiee mpueMIeMbIMU JJIs JaHHOW IpOrpaMMbl?

BAPUAHT 2

BJIOK 1 - TPOBEPKA 3HAHMM (OITK-3.11-1.3-1. OIIK-3.11-1.V-1.)

1.1. OIIK-3.1-1.3-1. HecoBepuieHHOE JIAHUPOBAHUE YEITOBEUECKUX PECYPCOB:

a) MOXET JJOporo o0OMTHCH OpraHHU3AINH, TaK KaK MOXET MPHUBECTH K MOTEPE LIEHHBIX PECypCOB HIIU
HEpalMOHAJIbHOMY UX HUCITIOJIB30BAHUIO,

0) He MOXET MPUBECTU K (PMHAHCOBBIM MOTEPSIM OPTaHHU3AINH, TaK KaK JIETKO UCIPABISETCS B JIFOOOH
MOMCHT BPEMCHHU,

B) HE MOXET MPUBECTU K (PMHAHCOBBIM TOTEPSIM OpPTaHM3AINH, TaK KaK HE CBS3aHO C ()MHAHCOBBIM
IIIaHUPOBAHUEM.

1.2. OIIK-3.1-1.3-1. Kro sBisieTcssi aBTOpOM WMTATBHI: «Y KaXIOW JUYHOCTH €CTh TOTPEOHOCTH,
KOTOpBIE CKJIAJIBIBAIOTCS B HEPAPXUIO OTPEOHOCTEH»:

a. LII. ITaBnos.

0. Ansdpen Annep.

B. Abpaxam Macoy.



1.3. OIIK-3.1-1.3-1. CoBokynHOCTh MU(OB, CUMBOJIOB U apTe€(aKTOB, KOTOPHIE SBISAIOTCS OOIIMMHU
U1l 4JICHOB OPTaHU3alUH - 3TO:

a. LleHHOCTH OpraHu3anuy.

0. Opranu3annoHHas KyJIbTypa.

B. Mcropus opranusanum.

1.4. OIIK-3.11-1.3-1. CoTpyaHHKH BBICTYIMAIOT KaK (PaKTOp MPOU3BOJCTBA MPH:
a. YIpaBJIeHUU IEPCOHAIIOM.

0. YrpaBiieHUH Y€JIOBEYECKUMH PECYpCaMHu.

B. YIIpaBJI€HUU OpraHU3aIUEN.

Bouiopars BCE npaBuiibHbIe 0TBeThI (00JIb11IEe OTHOT0)

15. OIIK-3.1-1.3-1. IlpumepamMu WHIUBHUIYAJILHOTO IUIAHHUPOBAaHUS B OOJaCTH YEJIOBEUYECKHUX
PECYPCOB MOTYT CITY)KUTh:

a) TUIAHUPOBAHHE Kapbephl;

0) IUlaHUpOBaHHWE TIOTPEOHOCTH B TMEpPCOHANE, IUIAHMPOBAHWE PACCTAaHOBKH TIEpCOHANA U
TUTAHUPOBAHHUE Kapbephl;

B) IUTAHUPOBAHHE MTOTPEOHOCTH B MEPCOHAJIE, TNIAHMPOBAHNE PACCTAHOBKHU MEPCOHANIA, TNIAHUPOBAHUE
MIPOBENICHUS aTTECTAIUH.

1.6. OIIK-3.1-1.3-1. CornacHo BbIIETEHHBIM KaTeropusMm cotpynHukoB (Jkx. JI. Xomsug ),
OOIIMTENLHOCTD U MIPESIIIPUUMYUBOCTD HE XapaKTEPHBI JIJIS:

a ) OpMEHTHPOBAHHBIC HA JIIONCH

0 ) HEOpUEHTUPOBAHHBIC HA JIFOICH

B ) «IIPAKTHKNY

1.7. OIIK-3.1-1.3-1. Ha xakux u3 cTajuil Kapbephbl, CBA3aHHON C Pa3BUTHEM MEPCOHAJA, COTPYAHUKH
HE 3aMHTEPECOBAHbBI B MOJJAEPKAHUH MPOTYKTUBHOCTH U MPOU3BOIUTENBHOCTH Ha BHICOKOM YPOBHE

a ) mepBast CTaIusl

0 ) cpeaHsist cTaaus

B ) cTaausi «KapbepHOM 3PENOCTH

3an0JIHUTH NPONMYCKH

1.8. OIIK-3.1-1.3-1. Jlns OlleHKU BO3MOKHOCTEH CYIIECTBYIOIIEH CHCTEMBI YIIPABICHHSI TIEPCOHATIOM
JUTSL pealii3aliiy CTPpaTeruy KOMIIAaHUM HEOOXOIUM aHaAIN3 CONIEP KaHMs U KaueCcTBa peain3aiiu
OCHOBHBIX (DYHKITUI IO yIIPaBICHUIO

«TI€PCOHATIOM»

1.9. OIIK-3.1-1.3-1. OcHOBHBIE MTPOIIECCHI B paMKax MOACUCTEM PETJIaMEHTHPOBAHBI BHYTPEHHUMHU
JIOKyMEHTaMU

«HOPMAaTUBHBIMU >

1.10. OIIK-3.1-1.3-1. KiroueBbIM pakTopoM ycriexa peanu3anuu crparerund YUP cunraercs
BOBJICYEHHOCTD - 1 MEHEKEPOB BCeX (PYHKIIMOHAIBHBIX HANIPAaBICHUN
«TOI-MEHEKEPOB

BJOK 2 — TIPOBEPKA YMEHMWM (OITK-3.11-1.V-2.)
2.1. OIIK-3.11-1.Y-2. CooTHecuTe MOHATUS «YTIpaBICHUE YEIOBEUECKUMH pecypcaMu» U «YTpaBie-
HUE NIEPCOHATIOM» C UX XapaKTEPUCTUKAMHU:

1. YpaBiieHue 4eaoBeuyecKUMHU pecyp- a. CoTpyHUKHU — (haKTOp MPOU3BO/ICTBA.
camu

2. YpaBiieHHE IEPCOHAIOM 6. CoTpyTHHKH — 00BEKT KOPIIOPATHBHOM CTpaTEeruy,
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\ (hakTOp MPEMMYIIECTBA B KOHKYPEHTHOM 00phOe

2.2. OIIK-3.1-1.Y-2. CooTHECHTE CTapbie U HOBBIC YCIOBUS Kapbephl C UX XapaKTEPUCTUKAMHU

1. Crapble ycloBuUsl Kapbepbl a. Cmena cep aesTensHOCTH

2. HoBsle ycnoBusi Kapbepsl 6. Oxna npodeccust Ha BCIO KU3Hb

2.3. OIIK-3.1-1.Y-2. CooTHecuTe yciaoBus pazpaboTka crparernueckux mnenerd YUP B cooTBeTCTBHU C
OW3HEC-CTpATeTUU KOMIIAHUU

1. OcnoBHoe conepxanue YYUP crparerun a. OPraHU3aIMIO CBSI3M C PHIHKOM TPYJla U MepCo-
HAaJIOM KOMIIaHUU

2. DddextuBHas crparerus YUYP momkHa cooT- | 6. yIOBIETBOPATH TEKyIIMe M Oyayliue moTpeo-
BETCTBOBATh KPUTEPUSIM HOCTH OpraHU3aIluu

2.4. OIIK-3.11-1.Y-2. Ucxonnbie nannble. MBan [lepmskoB siBisercs ['eHepanibHBIM TUPEKTOPOM
U BJIAJIEIbLEM KOMIIAaHUHA «KOMIBIOTEpHBIN JOM», 3aHMMAIOLIEHC UMIIOPTOM M ONTOBOM TOPrOBIEHN
KOMIIBIOTEpHON TEXHHMKOM Ha ceBepo-3amaze Poccun. B xommanum paboTaroT J1Ba CleLUaNUCTa 110
3aKylKe KOMIBIOTEPOB 3a PYOEKOM, MOIYYaIOUIHe JOJDKHOCTHBIE OKJIAJbl M MECSYHBIC NMPEMHH B
pasmepe 110 43% okiana (pemieHue o BbIILIATE NpeMuil npuHUMaeT [eHepaabHbIi TUPEKTOp), U MATh
KOMMEPUECKHX areHTOB, 3aHATHIX MIPOAA’KaMU Ha BHYTPEHHEM PBIHKE U IOITYYarolIMX KOMHCCHOHHbBIE
B pasMepe 10% or cymmel npojax. lLleHpl Ha peanusyemble KOMIIBIOTEPHI YCTaHABJIMBACT
I'enepanbHblii qUpekTOp. AHaIN3 (PUHAHCOBBIX PE3YyNIBTATOB 3a IMOCIEAHUE MIECTh MECSIIEB IMOKa3al
MBany, yTO NpUOBUILHOCTh KOMIIAHUHU CTaJla COKPAIAThCs, HECMOTPsI Ha IOCTOSHHBIA pOCT 00BEMOB
peanu3any U COXpaHEHHE TOBAapHBIX 3allacOB Ha OJHOM YPOBHE, M, YTO KPOME TOIO, YBEJINYWINUCH
Cpoku cOopa aeOMTOpCKON 3aJ0KeHHOCTH. CHenualucThl MO 3aKylKaM B TEUEHHE BCEX ILIECTH
MecsleB nonydanu 43% npemuro, 0HaKO UX BO3HArpa)KJAEHHUE COCTABIAIO TOJIbKO 37% OT cpeaHero
J10X0/1a KOMMEPUYECKOTO areHTa.

Bonpocs! piist 00cyKaeHus:

1. Tlpoananusupyiite pa3BUTHE CHUTyallud B KoMmaHuu «KommbroTepHbii gom»? Uem MOXKHO
OOBACHUTH JOCTUTHYTHIE pe3ynbTaThl? Kak OHM MOT'YT OBITH CBSI3aHBI C CUCTEMON KOMIIEHCAIH?

2. Kakyro cucteMy Bo3HArpaXkJeHus Bbl OBl MPEIIOKIIIN ISl 3TOM KOMITaHUU?

3. Kax Ob1 BbI mocoBeToBasy VIBaHy BHEIPSTH 3TY CUCTEMY?

2.5. OIIK-3.1-1.Y-1. Hcxoauble aanHHble. Oner HazapoB - nupekrop ¢uimasa KpymHOIO
pOCCcUiCKOTO KoMMepdeckoro Oanka. @wimman Obul 00pa3oBaH Ha 0a3e MECTHOTO KOMMEPYECKOTO
6anka. OnuH U3 npuoputeroB Olera - co31aHue CUCTEMBbI yIpaBJIeHUs IlepcoHanioM. baHk U3BecTeH B
CTpaHe KaK OIWH U3 JHIEPOB B 00JACTH MPUMEHEHHS HOBBIX METONIOB YIPABICHHS UYEIOBEYECKUMHU
pecypcaMu - ICHUXOJIOTHYECKOTO TECTUPOBAHUS, IJIAaThl 3a 3HAHUS, UHIAMBUAYAJIHHOTO TUIAHUPOBAHUS
Kapbepbl COTPYAHHUKOB.

PaGoras B TeueHue nByX Hemenb 1o 12 yacoB B cyTkH, OJer mbITajicsi, B TOM YHUCJIE U3YyYUTh
CHCTEMY YIpPAaBJICHHS TIEPCOHAIOM, TMPUHATYIO B (uimane. B pesymprare yaanoch BBISICHUTB, YTO
1o7100p HOBBIX COTPYAHUKOB OCYILECTBIISJICS UCKIIOUUTENBHO Yepe3 3HAKOMBIX, B (puinane He uMelu
MPEJCTaBICHUS O TUIAHUPOBAaHUM Kaphephl, aTTECTAIlMH, TIOATOTOBKE pe3epBa PYKOBOAUTEICH.
IIpodeccronanbHoe 0OyueHHE HE IJIAaHMPOBAJIOCh, @ OPraHM30BBIBATIOCH MO Mepe HEOOXOTUMOCTH
pyKoBoOmUTENSIMH  Toapa3aeneHnii. COTPYIHHKH TIONYy4YalOT CACIbHYI 3apa0oTHYIO IUiary, a
aJIMUHUCTPATUBHBINA MEPCOHAN - JTOJKHOCTHBIE OKJIA/bl U €KEMECSUHbIe IPEMUH, COCTABIISIOIIUE J10
35% ot oknaja.

Bonpocsl 1151 00cyKaeHust:

1. CymecTByeT 1M B OMHMCAHHOW CHUTYyallMM MOTPEOHOCTh B M3MEHEHHMH CHUCTEMbI YIpaBIICHUS
nepconanom? Ecnu "na", To nouemy?

2. Ilpeqyioxkure cucteMy yIpaBlIeHUs NEPCOHAJIOM I JaHHOM opraHu3aluu (Kakue OCHOBHBIE
IIPOLIECCHI OHA JOJKHA MOIEPKUBATh U HA KAKUX MPUHIMIIAX CTPOUTHCA?).

3. Ilpeanoxure IporpaMMy IO €€ BHEAPEHHUIO C MEPEYHEM KOHKPETHBIX MEpOINPHUITHH, KOTOpPbIE
HEOOXOAMMO OCYIIIECTBUTb.
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4. KakuMu JTOJDKHBI OBITH poiib W mo3uius camoro Omnera Haszaposa? Kakue miarm oH JoiKeH
NPEINPUHSTH JTUIHO?

BAPHUAHT 3

BJIOK 1 - TIPOBEPKA 3HAHMM (OITK-3.11-1.3-1. OIIK-3.11-1.V-1.)
1.1. OIIK-3.1U-1.3-1. Yrto sBaseTcs OTIMYUTEILHONH YEPTOH CTPATETHYECKOTO YIPABIICHHS
YeJIOBEYECKUMU pecypcaMu’?
a. yyacTue B pa3paboTKe MOJIUTHUKH U [TPaBUIL;
b. He3aBUCHMOCTB OT OpraHM3alMOHHON KYJIBTYPBL;
C. ¢hopmupoBanue 3pGEKTUBHON CHUCTEMbI YIPABICHUS YETOBEUYECKUMH PECYpCaMU M KOPPEKIIUS
JENCTBYIOIIECH
1.2. OIIK-3.1-1.3-1. YTto HE OTHOCHUTCS K OCHOBHBIM IOJCHUCTEMAM YIPABICHUS UYEIOBEUCCKUMU
pecypcamu B OpraHu3aliu
a. pa3BUTHUE KOPIOPATUBHOMN KYIBTYPHI;
b. GromkeTnpoBaHue;
C. OIIEHKa IepcoHaja.
1.3. OIIK-3.1-1.3-1. B 9em cocTouT mpoliecc IUIAHUPOBAHUS YEIIOBEYECKUX PECYPCOB?
d. B IUIAHMPOBAHMU YHCIEHHOCTH COTPYIHHUKOB, TPEOYIOIIMXCS OPTaHU3AlMU Ul peanu3aliy ee
3ajau;
b. B ompezeneHnu U3EpPIKEK Ha pabOUYYIO CHITY;
C. B ONpPEIEJIIEHUU TOro, KOIjAa, I1e, CKOJbKO, KAKOTO KauecTBa M IO Kakoil IieHe morpedyercs
OpraHM3aliy COTPYIHUKOB JJISl peau3alliy ee 3a/1a4.
1.4. OIIK-3.11-1.3-1. TlpumepamMu BHEHIHUX (PAKTOPOB, BIMSIOMIMX HA MNOTPEOHOCTh OpraHU3alluu B
YeNOBEUECKUX PeCypcax, MOTYT CIIYKUTh:
a. CTosUIMe Nepel]] OpraHu3alueil Lenu, JUIsS pealu3allMd KOTOpBIX TpeOyloTcs 4eIoBEeYeCKHe
peCypCHI; BHYTpUOPTraHU3AlMOHHAS TUHAMUKA pabodeil CUIIbL;
b. crosiimue mepen opraHW3alMel IENW, Pa3BUTHE TEXHUKH W TEXHOJOTHWH, KOHKYPCHIUS H
COCTOSIHHME PBIHKA COBITA, YBOJILHEHUS PAOOTHUKOB MO COOCTBEHHOMY JKETaHHIO;
C. pa3BUTHE TEXHHKU U TEXHOJOTHM, KOHKYPEHIIUS U COCTOSHUE PBIHKA COBITa, OJUTUYECKHUE U
HSKOHOMHMYECKHE U3MEHEHUS.

Beiopare BCE npasuibHbIe 0TBeThI (00/1b11I€ OTHOTO)
1.5. OIIK-3.1-1.¥-1. Cxema cCTpaTeru4yeckoro IUIAHUPOBAHUS YIPABIEHUS YEJIOBEYECKUMU
pecypcaMu BKIIFOYAeT:

d. KJIIOYEBBIC KOMIIETCHIINU;

b. ananu3 nporpamwm;

C. aHa/1M3 NOTPEOHOCTH B MEPCOHAJE.
1.6. OIIK-3.1-1.Y-1. KakoBbl kputepuu 3PQPEKTUBHOCTH CTPATETUH YIPABICHUS YeTOBEUECKUMHU
pecypcaMu

a. KOMILUIEKCHOCTh

b. nHHOBAIIMOHHOCTH

C. COINIaCOBAHHOCTH
1.7. OIIK-3.11-1.Y-1. Yto He OTHOCUTCA K 0OIIUM TpeOOBAHUSIM, IPEIBSIBISIEMBIM K CTPATErHU

a. HepeaJlbHOCTb;

b. BHyTpeHHSS EJTOCTHOCTS;

C. pa3z0aJaHCUPOBAHHOCTH IO pecypcam.

3an0JIHUTH NPONMYCKH
1.8. OIIK-3.1U-1.Y-1. Ha craguu , CBSI3aHHOM C pAa3BUTHEM TIEpCOHAaAa,
COTPYAHUKH 3aWHTEPECOBAHBI B MOJJACPKAHUU MTPOAYKTUBHOCTH U NMPOU3BOAUTEIBHOCTH Ha BBHICOKOM
YpOBHE

1.9. OIIK-3.1-1.Y-1. Pa3BuTtue Kapbepbl JUIsi BEYTPEHHUX IPYII B KOJUICKTHBE KOMIIAHUH XapaKTEPHO
JUTs1 OU3HEC-CTpaTeruu




1.10. OIIK-3.1-1.V-1.
BaJIOBOM moTpeOHOCTH
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CyTL MCTOAA I3KCIICPTHBIX OLCHOK, MPHUMCHACMOIO IS NPOTHO3UPOBAHUA

B IepcoHale COCTOHUT B

BJIOK 2 —- ITIPOBEPKA YMEHMM (OITK-3.11-1.V-2))
2.1. (OIIK-3.1-1.Y-1) CooTHecuTe AJIEMEHTHl aHAJIN3a YIPABICHUS YEJIOBCUCCKUMHU PECYypCaMH C UX

XapaKTePUCTUKAMU:

1. Ananu3 cooTBETCTBHUS KYJIBTYpPbI
KOMIIaHUU €€ CTPaTeruu

a. HaJIM4YHueC O6H.[HOCTI/I BUJACHUA, CIINIOYCHHOCTH,
B3aMMOIIOHUMAaHUA, YBAXXCHUA U JOIIOJIHCHUA

2. OnpeneneHue noTeHIHaIa
KOMaHJHOW pPabOThI MEHE)KMEHTA

b. HacKoJIBbKO MpUCYIIHE KOMIIAHUM LIEHHOCTH, HOPMBI, ITPaBUIIa
U TPAJHLIUHU CTIOCOOCTBYIOT PEATU3AIH CTPATETHH

C. COOTBETCTBHC CYH.IeCTBYIOLLIeﬁ CUCTCMBI IIJIAHUPOBAHUA,
noz[60pa, IMPOABUKCHUS, KOHTPOJISA U OLICHKH IIE€pCOHAIa
pcaimn3anru CTpaTerun

3. Ananu3 3¢ GeKTUBHOCTH pabOThHI
KaJIpOBOM CITY>KOBI C TOUKH 3PEHUS

2.2. (OIIK-3.1-1.Y-1) CoorHecute KpUTEpUU
YeJIOBEYECKHMHU PECYPCaMy C X XapaKTePUCTHKAMH

3QQPEKTUBHOCTH  CTPAaTETHH  YIPABICHUS

1. Opuenranus Ha Ou3HeC-
CTpaTeruio

a. HAJIMYMeE BCeX (PYHKIMOHAJIBHBIX HAIPaBICHUH (TIOCHCTEM)
paboThI C IEPCOHATIOM

b. B3anMHas KoopauHaIMs (yHKIMOHATBHBIX HAPaBICHUIH paboThI
C IIEPCOHAIIOM

2. KoMmiiekcHOCTE

3. ComiacoBaHHOCTD

C. COOTBCTCTBUC ITPHOPUTCTHBIM 6I/I3HCC'38I[a‘laM

2.3. (OIIK-3.1-1.Y-1) CootHecute TpylIlbl METOJOB YIPAaBICHUS YEJIOBEYECCKHUMH pecypcaMu C
KOHKPETHBIMH METOJIJaMH B CHCTEME MOTHBAIIUU COTPYIHUKOB:

a. npumeHeHue nonoxxeHud TK PD, coctapnenne qJOIKHOCTHBIX

1. DKOHOMHUYECKHE METOIBI o
WHCTPYKIIUH, aTTeCTaIus paOOTHUKOB

2. OpraHu3aioHHO-
pacnopsAUTETbHBIE METOIBI

b. connanbHOE pa3BUTHE KOJUIEKTUBA, ((OPMUPOBAHUE
KOpPIIOPAaTUBHOTO AYyXa, 3CTETUKA TPYAOBBIX YCIOBHH

3. ColuanbHO-IICUXOIOTHYECKUE
METOJIBI

C. IpECMUPOBAHHUC, YIACTUC B HpI/I6LIJ'IHX, CANHOBPEMCHHBIC
BBITIIIAThI

2.4. (OIIK-3.11-1.Y-2) Hcxonuele panHble. PykoBomurtens otnena mnpogax komnanun OOO
«KoMnbIOTEpHBIM MHp», 3aHUMAIOIIEHCA peanu3aluell KOMIIBIOTEPHBIX IIPOrpaMM, TOJIBKO YTO
MOJY4YMJI MPOTHO3 00beMa MpPOJaX Ha CIEAYIOIIMH TIof, CONIACHO KOTOPOMY pealu3aius IOoJKHA
yBenuuuThes Ha 20% (B MOCTOSIHHBIX IIEHAaX) U COCTABUTH 25 MIIpI. pyOiel. YBelndeHne 0xKuaaeTcs
3a cuer 10%-ro pacumiupeHusi CYIIECTBYIOIIETO HAampaBiIeHHUs — MPOJaX IIEJIEBBIX Mporpamm,
pa3pabarbpIBaeMbIX IO 3aKa3aM OpraHMU3allii, a TAKKEe 33 CUET PeaM3aliy IPOrpaMM, CO3AaHHBIX TS
MaccoBoro peiHka. B oraene mpomaxx OOO «KommbroTepHblii MHp» paboTaoT 7 KOMMEPUECKHX
areHToB, 3 accucTeHTa U | cekperapb. Kax/plil areHT OCyIIEeCTBISAET MPOJAXH Ha 3aKPEIUIEHHOM 3a
HUM TEPPUTOPHUH, ACCUCTEHT OKA3bIBAET TEXHUUECKYIO MOJJEPHKKY JIBYyM areHTam, CEKpeTapb OTBEYaeT
3a Tene(OHHbIE 3BOHKH, BEAET OOILIYI0O KOPPECHOHJEHIMIO W T.J. Bce areHThl MMEIOT BbICIIEE
TEXHUUYECKOEe 00pa3oBaHuE, OIHAKO, HE SBJIAIOTCS MpPOrpaMMHCTaMU. 3a TEKyHIHi roj o0beM
peammzaiun OOO «KomnerorepHsiii Mup»Bbeipoc Ha 30%, a YMCIEHHOCTb COTPYIHUKOB OTJIENA
MPOJaXK YBEJIMYMIIACh HA 2 areHTa U 1 acCUCTEeHTa.

ITocranoBka 3amaun. Omnpeznenure MOTPeOHOCTH OTAeNa NPOJAX B UYEIOBEYECKHUX pecypcax Ha
CIEAYIOIIUH TO/I.

2.5. (OIIK-3.1-1.Y-2) Ucxonubie nanubie. [lo cmoBam IlaBna be3pydko reHepasbHOTO IUPEKTOpA
OKOIICHU KoncantuHr y G0JIBIIMHCTBA KOMIIAHUI €CTh KaapoBasi CTpaTerus UM KaJpoBasi MOJIUTHKA.
Ha nanHbIii MOMEHT Yalle BCEro 3TO HEKMl TyMaHUTAPHBIA JOKYMEHT, IJI€ BIIEPEMEIIKY C KPAaCUBBIMHU
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U TIpaBUIIBHBIMHU «OJa-0ma-67a» ckazaHo npuMepHo cienytomiee: «llepconan - Hae Bce. Y Hac ecTh 3
nenu. OJHA 1enpb - yYUTh JIIOJCH, JeNaTh X CaMbIMH KBAJIM(HUINPOBAHHBIMHU B OoTpaciu. Bropas -
CO3J1aBaTh HYXHYIO KOPIIOPAaTUBHYIO KYJIBTYPY, HAalleIUBaTh COTPYIHUKOB HA Pe3yNbTar. TpeThs Hemb -
OBITH XOPOIINM, OTBETCTBEHHBIM pab0TOAATEIeM U BCAYECKHU 3aAIIUIIATH HHTEPECH IEPCOHANAY.
busznec craHoBuTCS Bce Oonee KBaTM(PHUIMPOBAHHBIM M TPOPECCHOHATBHBIM 3aKa34UKOM I10
orHomennto Kk HR. 1 Takue rymanuTaphsle crpareruu ¢ «0na-0ma-0may» ero 0ojbple HE yCTPaHBAIOT.
Emy HyxHa OM3HEec-cTparerus, nocTpoeHHas Ha udpax u pacyerax. HR-crparerus nomkHa oTBeyarsb
Ha BOTIPOCHI O TOM, 32 CUET Yero, KAKUMH PECypcaMy 3TH 3aJia4u OyIyT periaTbes.

Ceituac y HR 1o oTHOIIEHHIO K OM3HECY €CTh BCEro 2 3a7a4u: 00eCleunTh He0OX0IMMOe KOJIMYECTBO
npodecCHOHANBHBIX JIIONEH W cO31aTh YCIOBHS ISl TOTO, 4YTOOBI 3TH JIIOAW KAa4€CTBEHHO WU
pE3yABTaTUBHO PabOTAIH.

[TocranoBka 3aga4u.

1. Jaiite onpenenenne HR-crparernun? HazoBute ee cocrapistoniye?

2. llpuBeaure mnpuMepsl GYHKIMHA IO YIPaBICHUIO IIEPCOHAJIOM B YCIOBHSAX CTPATETHYECKOTO
yIIpaBICHUS

3. Yto Ha Bam B3misi1 MemaeT Co3JaHuI0 TaKMX CTPATETHii, KOTOPhIE OTBEYAIOT HA BOIIPOCHI O TOM, 32
CUET Yero, KaKUMH pecypcaMu OyIyT pemarsesi 3a1a4u OpraHu3aim?

IMlkana u KPUTEPUH ONCHKU TEKYLIET0 TECTUPOBAHUS

Yuc10 npaBUJIbHBIX OTBETOB Ouenka
90-100% mpaBUIILHBIX OTBETOB O1eHKa «OTIUYIHOY
70-89% mpaBUILHBIX OTBETOB OueHka «xopouio»
50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEIILHO
Menee 50% mpaBHIIBHBIX OTBETOB Or1eHKa «HEYTOBIETBOPUTEIIBHOY

3.2. TeMbl KypCOBBIX IPOEKTOB

Teopernyeckne KOHIICTIIMU B YIIPABICHUH Y€JIOBEUECKUMHU PecypcaMu
Kitaccuueckue Teopuu B yrpaBlieHUH YEIOBEUECKUMU PECypcaMu

Teopus yenoBeuecKoro Kanurasia B yIpaBJIeHUH YEJI0BEUECKUMHU pecypcaMu
Teopuu cTpaTernueckoro ynpanieHHUs YeIOBEUECKUMU pecypcamMmu
CoBpeMeHHbIE MOIX0/IbI K YITPABICHUIO YEJIOBEYECKUMH PECYpCaMu: OT YIIpaBJIEeHHUs MEpCOHa-
JIOM K YTIPaBJIEHUIO YE€JIOBEKOM

Cucrema ympaBieHUs 4YeJIOBEUECKUMU pecypcamu opranusanmu (HR-cucrema)
OpranuzaiinoHHasi CTPYKTypa yrpaBieHus yeroBeueckuMu pecypcamu (HR-cructembr)
Crtparerus u OJUTHKA YIIPABJICHUS YEIIOBEUECKUM PEeCypcamMu OpraHUu3aIiuu
[TnanupoBaHue nepcoHata

10. IMpusieueHue u 0TOOP MEepcoHaTA

11. AnanTanus nepcoHana

12. TIporpaMMmebl aianiTaliiy MEPCOHAa B OPTaHU3aIHH

13. MoTuBaIus u CTUMYIUPOBaHKE TIEPCOHANIA OPTaHU3AINH

14. Teopuun MOTHBALIUK NIEpPCOHAIIA

15. ®opMbI cTUMYIUPOBAHUS TIEPCOHATA OPraHU3ALUN

16. Cucrema CTUMYITUPOBAHUS TIEPCOHAIA OPTaHU3AIIH

17. KopniopaTuBHas collnanbHasi OTBETCTBEHHOCTh

18. OOydenue 1 pa3BUTHE TIEpPCOHAIA OPTaHU3AIIUT

19. Pa3BuTHE mepcoHana: TPAAUIIMOHHBIA U COBPEMEHHBIH MOIX O IbI

20. O6yuenue nepconana: BUabI, GOpM, METObI, COBPEMEHHBIC MPAKTHKU

21. O6yueHue nepcoHaia u OleHKa ero 3¢ ekTuBHOCTH

22. Ilonsitue u BUabI Kapbepbl. COBpEMEHHBIC MPAKTUKH YIIPABICHUS Kaphepou

agkrownE

©oo~No
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23. JIunepcTBO B OpraHu3anuu

24. OneHka nepcoHana

25. TpagunMOHHBIC U COBPEMEHHBIC METOIbI OIICHKH TIEPCOHANIA

26. ATtTecTanus repcoHasa

27. TpynoBble OTHOIICHHUS: TIOHSATHE, CTPYKTYpa, COJEpKaHUE

28. IHuBHTyaIbHBIC TPYAOBBIC OTHOIICHUS: TPYIOBOM JIOTOBOP

29. KonIeKTUBHBIC TPYAOBBIE OTHOIICHUS: KOJUICKTUBHBIN JOTOBOP

30. Opranu3aiMoHHas KyJIbTypa U €€ poJib B YIIPABJICHUH YCIIOBCUCCKHUMH PECYPCaMHM
31. Opraau3anMoHHOE MMOBEACHUE U OPTaHU3AIMOHHAS KYJIbTypa

32. TekydecTh KaJIpOB B OpraHU3alMU U €€ OIICHKA

TpeGoBaHMsi K BHINIOJHEHHIO KYPCOBO#i padoThl:

O6nem: ot 30 1o 35 cTp., uHTepBai 1, kerb 14, croniHas HyMepamusl.

Crucok swmreparypbl: He MeHee 20 MCTOYHUKOB (MOHOTrpaduu, CTarbH, CIPABOYHHKU, YICOHUKH,
ounmanbHBIE JTOKYMEHTHI), BHadaje — OQUIUAIbHBIE [OKYMEHTHI, Janee — 1o andaBury,
ANIEKTPOHHBIE pPEecCypchl — B KoHIE crucka. CHOCKM Ha JHUTeparypy — MO TEKCTy COIJIaCHO
YCTaHOBJICHHBIM TPeOOBaHUSIM (HOMEp UCTOUHHUKA C YKa3aHHE CTPaHMIIbl — B KBAJAPATHBIX CKOOKAX)
CrpykTypa U coiep>kaHue:

- TUTYJABHBIN JUCT (110 YyCTAaHOBJICHHOMY CTaHIAPTY)

- BBeJeHHE (aKTyalbHOCTh NPOOJIEMBI, OOBEKT M TMpeaMeT HWCCIEeNOBaHMs, LeNb M 3aJaud
UCCJICIOBAHUS, YPOBEHb pa3pabOTaHHOCTH MPOOJIEMbl B HAYYHOH JIUTEPATYpE)

- OCHOBHas 4acThb (Tpu mMIaBbl C mnaparpadam;  TepBble JBE IVaBbl — TEOpEeTHYECKas U
MPAKTUKOOPUEHTHPOBAHHAS YacTH; TPEThs IVIaBa — NPAKTUYECKas, KaK IPAaBHJIO, OTHOCSIIASCS K
NEeSITeIbHOCTH KOHKPETHOM OpraHu3allid M0 3aJaHHOW TeMaThKe;, Kakaas IvlaBa 3aBepllaeTcs
BBIBOJIAMH)

- 3aKJIoueHue (0OITHE BBIBOJBI U MPEIJIOKCHHS )

- CHOCKH Ha aBTOPOB JIEJIAIOTCS 110 TEKCTY 10 YCTAaHOBJICHHOH (hopme

- IPUJIOKEHHE (MOXKET BKITFOYATh BCIIOMOTATENIbHBIN MaTepuan)




