ABTOHOMHA 1 HEKOMMEPYECKA SI OPTAHU3ALIAS BBICIIIETO OBPA3OBAHUS
CAMAPCKUI VHUBEPCUTET 'OCYJIAPCTBEHHOI'O YIIPABJIEHUS
«MEXIYHAPOJHBIN MHCTUTYT PBIHKA»

VTBEPXIAIO
[TpopekTop no yuebHo# pabore u
KauecTBY 00pa3oBaHUs

H. A. Jonrosa
16 anpenst 2025 .
®OH/] OUIEHOYHBIX CPEJCTB AMCIUITJIMHBI
CTPATETHYECKHNN MEHEJ>KMEHT
Hampasnenue nmoarotoBku: 38.03.02 MenemxMeHT
[Ipoduns moaroToBKU: MeHemKMEHT OpraHu3aiiy U Iu(poBoil MapKETHHT
Kpanuduxanus: OakasaBp
dopma oOyueHus: OYHas, OYHO-3a0YHAasI
T'ox Hauana MOATrOTOBKH: 2025
Camapa

2025



1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMU OBYYEHUS ITO JIMCHUITJIMHE

Kox n HaumenoBaumne
obmernpodeccunoHanbH
Ol KOMIIETEHIINHN

Ko n HauMeHoBaHHUE
HWHJIUKaTOpa
JIOCTHIKCHUS

obmenpodeccuoHaaIbH
OM KOMITCTCHITUHN

Pesynbrarel 00yueHus
M0 TUCIUILIMHAM
(MOIynsiM) M paKTUKaM

Bup arrecraiumu u
OIICHOYHBIX CPEJICTB

OIIK-3.CnocobeH
pa3pabarbiBaTh
000CHOBaHHBIE
OpTraHU3aIMOHHO-
YIPaBJICHUYCCKUE
PEIICHUS C yY4ETOM UX
COLIMAJIbHOMI
3HAYNMOCTH,
COAEHCTBOBATh UX
peanu3anuu B

OIIK-3.1-1.
OO00CHOBBIBAET
PE3YIIbTAaThl PELICHHS
CTpaTeFI/I‘IeCKI/IX nu
OIEePaTHUBHBIX
yIpaBICHYECCKUX 3a/1a4
Kak B [I€JIOM Ha yPOBHE
OpraHu3aIliH U e¢
MOApas3AeICHHIA, TaK U
B OTACJIBHBIX

OIIK-3.1-1.3-1. 3naer
TEOPETUYECKHE OCHOBBI
CTPaTEerMuecKoro u
(YHKIMOHATIBHOTO
MEHEDKMEHTa

Texyuuii KOHTPOJIb -
YCTHBIN OIIpOC,
JOKJIJBl.
IIpomexxyrounas
aTTecTalus: SK3aMeH -
KOHTPOJIbHOE 3aJ1aHHUE.
KypcoBoii npoekt

OIIK-3.1-1.V-1. Ymeer
(hopmynrpoBarhb

Texymunii KOHTPOJIb -
YCTHBIN OIIPOC,

. perieHust B 00JacTh JTOKJIa/Ibl.
YCIIOBUSX CIOXKHON MU | QYHKLMOHAIBHBIX
. o01iero u [TpomesxyTouHas
JTUHAMUYHOM Cpelbl U | 00IacTsIX ]
(YHKIIMOHAIBHOTO aTTecTalus: SK3aMeH -
OLIEHUBATh UX MEHEKMEHTA.
MEHEPKMEHTa KOHTPOJIbHOE 3aJ/laHue.
MOCJIEAICTBUSI. .
KypcoBoii mpoekt
OIIK-3.U-1.Y-2. Ymeer |Texkyumuii KOHTPOJb -
apryMeHTHpOBaTh YCTHBIH o1poc,
11e7ecoo0pa3HoOCTh JTOKJIa/Ibl.
npuHUMaeMsbIx perieHuil | [Ipomexxyrounas
KaK B 1I€JIOM Ha YPOBHE |aTTECTallMs: dK3aMeH -
OpraHM3al|u U ee KOHTPOJIBHOE 3aJaHHUE.
rozipasjieieHul, Tak u B | KypcoBoi mpoexr
OTAETBHBIX
(YHKIIMOHAJIBHBIX
00JIaCTSX MEHEIKMEHTa
OIIK-4. CnocoGen OIIK-4.11-1. OIIK-4.11-1.3-2. 3naer | Texymmii KOHTPOJIb -
BEISABIISATE U OLIEHUBATEL | [IprMeHseT OCHOBHBIC | OCHOBHBIE METOJIbI YCTHBIH OIpoC,
HOBBIE PHIHOYHBIE METOJIBI CTpaTeruyeckoro JOKJIa/Ibl.
BO3MOXXHOCTH, I/I,[[CHTI/IQ)I/IKE[L[I/II/I aHalJin3a HpOMe)KYTO‘—IHaH
pa3pabatbiBaTh OM3HEC- | Bo3MOXKHOCTEH U Yrpo3 aTTecTalus: SK3aMeH -
IUTaHBI CO3JIaHUS U BO BHEWHEH  cpene KOHTpPOJIbHOE 3aJaHue.
pa3sBUTHS HOBBIX OpraHu3aIHH, Kypcosoii npoekt
HampaBJIeHUH .
P BbIABIIACT U OLCHUBACT | OIIK-4.1-1.V-2. Ymeer |Texkymmnii KOHTPOISb -
eSTETbHOCTH U .
a . BO3MOYKHOCTH COIIOCTABIISITh YCTHBIH OIpoc,
OpraHu3aIuii.
Pa3BHUTHS OpraHW3AI[UH | BO3MOXHOCTU Pa3BUTHUS | JOKJIAIbL.
U OM3HECOB C YYETOM | OPTaHM3AIIMH C e [TpomesxyTouHas

HMEIOLIUXCA PECYPCOB
U KOMIIETEHIIHN.

TEKYIIUM COCTOSHHUEM

aTTecTanus: HSK3aMeH -
KOHTPOJIbHOE 3aJIaHuE.
KypcoBoii nmpoekt




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. BOIIpOCLI AJIF ITOATOTOBKH K CeMI/IHapCKI/IM/HpaKTI/I‘IeCKI/IM 3aHATUAM

Pa3nen 1. BBenenue B crparernyeckuii meHemxment. OI1K-3.11-1.3-1

NG~ WONE

KakoBbl 0CHOBHBIE 3TaIlbl Pa3BUTHSI YIIPABIECHUYECKUX CUCTEM?

KakoBbI cHJIbHBIE CTOPOHBI U B UEM OTPAaHUYEHHOCTb OIOJKETHBIX METO/0B IJIAHUPOBAHUSA?
B 4eM cocToUT OCHOBHOE OTIIMYME AOJIFOCPOYHOIO INIAHMPOBAHUS OT CTPATErHYeCKOro?
Yo oTiIMUaeT CTpaTeruueckue pelieHns oT APYrux TUIIOB PeIeHUNA?

KaxoBbl 0COOEHHOCTH yNpPaBIEHUECKHUX 33/]a4 BBICILIETO PYKOBOACTBA MIPEANIPUATHA?
KakoBbl (pakToOpbl, OKa3bIBaIOIINE BIUSIHUE Ha (POPMUPOBAHUE CTPATETUU?

Kak cBsi3ana crparerus ¢ 3Tukou?

Yro 0011ero u B yeM pa3indusi MeX,1y BOCHHBIMU CTPATEerHsIMU U CTpaTerusiMu B OusHece?

Pa3z1e.11 2. O6mme noaxoanl K pazpadorke crparerun. OI1K-3.1-1.3-1

1.
2.

3.

© oo

KakoBbl 0CHOBHBIE MOJIeNIN pa3pabOTKK CTPATErnuecKoro miaHa?

[lepeuncnure 3Tanmbl pa3pabOTKU CTPATErMd B COOTBETCTBUHU C MOJENbIO ['apBapAcKoi MIKOJIOH
OusHeca.

Oxapakrepusyiite Moaens (HOpPMHUPOBAHUS CTPATETHYECKOTO IUIaHa, mpeiokeHHyo WM. Ancod-
dhom.

[Iepeunciure 3Tanbl COCTABICHUS CTPATETHYECKOIO IUIAHA PAa3BUTHS IPEANPUATHS B COOTBETCT-
BHUH C COBPEMEHHON MOJIENBIO CTPATETNYECKOTO TNIAHUPOBAHUS.

Kakwue Bbl 3HaeTe CXeMbl CTPATErnYECKOro IUIAHUPOBAHUS?

B uem npeumyiecTsa U HEJOCTATKY IIJIAHUPOBAHUS «CHU3Y — BBEPX»?

B uem npeumyiecTBa 1 HEJOCTATKU MJIAHUPOBAHUS «CBEPXY — BHU3»?

B uem npeumyiecTsa U HEIOCTaTKU UHTEPAKTUBHOTO IUIAHUPOBAHUA?

[lepeuncnure ypoBHM pa3pabOTKU CTpaTETUu.

10 OxapakTepusyiiTe cTpareruu, pa3padarbiBaeMble Ha KaXKJJOM ypOBHE.
Paznen 3. Bugenue u muccus komnauuu . OI1K-3.1-1.Y-1.

1.
2.

©~NO U AW

Kakyto posb Urpaer 1enenosaraHue B CTpaTeruueckoM yIpaBIeHUN?

B dyem ornnunMe NOHATUN «BUIACHHUE», «MHUCCHUS», «UEIN» M «3a7Jauyu» B CTPATErMYECKOM
yIIpaBICHUU?

Kak ¢popmupyercs muccust opranuzauun?

Kak hopmupyrorcst crparernueckue e opranu3anuu?

Kakum oOpa3zom oOecneunBaeTcsi €JUHCTBO MMCCHUM, Le€Jiell W CTpareru opraHu3anuu’?
Ha3zosute npuHImns! GopMyInpoBKHY Lenei.

Yro Takoe AEKOMITO3ULIMS LesIei?

Kakum o06pa3zom cTpouTcs nepeBo nenei?

Pa:me.ﬂ 4. CTparernyeckuii aHa;1u3 BHelHeil cpeasl opranu3anuun. OIIK-3.1-1.V-1.

NGO~ wWNE

Uro Takoe BHEHIHSS Cpelda OpraHu3alud, W KakoBbl €€ OCHOBHBIE XapaKTePUCTUKU?
KakoBbI 11€711 BHEIIIHETO aHan3a OpraHu3alnu?

OxapakTepusyiiTe CTpYKTypy BHEIIHEH Cpeibl U €€ OCHOBHBIE (PaKTOPHI.

B uem otnnuue PEST, STEP u STEEP ananuza?

[Iposeaure PEST-ananu3 oqHoil U3 opranu3aiuii.

[IpoBenuTte aHanu3 CHIIBI COEPHUYECTBA HA OCHOBE OLICHKH U BbIsiBIICHUS «ILstu cuit [TopTepay.
[IpoBenuTte aHanu3 KOHKYPEHTHOM CPEJIBI.

Uto Takoe KapTa CTpaTeru4ecKux rpymnmn?

Pa3;[e.11 5. Ananu3 curyauuu komnanuu. OIIK-3.1-1.Y-2

oakrwnE

KaxoBbI 11€71M1 BHYTpEHHETO aHaIn3a?

HazoBuTe 0OCHOBHBIE HHCTPYMEHTBI BHYTPEHHETO aHAIHN3a.

Uro nmpeacrassier codoit SWOT-ananuz?

Kak mpoBomuTcss pecypcHBI aHalW3: MarepUalbHBIX W HEMaTepPHAIbHBIX PECypcoB?
Urto mpeacTaBisitoT co00# CTEp)KHEBBIC KOMITCTCHITUHN ?

KakoBbl oTiianst 001X KOMIIETEHIIUI OT CTePKHEBBIX?



7.
8.
9.

Jlaiite onpeeneHne BHyTPEHHUX CHIIBHBIX U CTA0BIX CTOPOH OpTaHM3AIIHH.
Urto mpencTaBisieT co00i KOHIEMIINS IEeTTIOYKH [IEHHOCTEH?
Kak ocymiecTBisieTcs OlieHKa KOHKYPEHTHOHN MO3ULIMY KOMITAHUU?

Pa3nen 6. Monenu crparernyeckoro Boioopa. OINK-4.11-1.3-2

RBRoOoo~NO 0N E

=
N

0.
1.
. Kak ocymiecTBisieTcsi KOHKypeHILUs B HOBBIX M OBICTPOPACTYIIUX OTPACIIAX?
13.
14.

Kakwue crpareruu MokeT BRIOpaTh KOMITAaHUS B COOTBETCTBHH ¢ Marpulieii AHcodda?
JlaiiTe XapakTepUCTUKY CTpaTeruu NPOHUKHOBEHHS HA PHIHOK.

B kakux ciaydasix KOMIIaHUsI BEIOUPACT CTPATETHIO Pa3BUTHS PhIHKA?
Korna BeiOupaercs crparerust pa3BuTHs ToBapa’?

JlaiiTe XapakTepUCTHKY CTpaTeruu AUBEpCcU(pUKauu.

Uro npeacTaBisiioT co00i TPU OCHOBHBIX THIA CTPATErMy KOHKYPEHIUU?
JlaiiTe XapaKTepUCTHKY CTPATErMy HU3KUX U3JEPKEK MPOU3BOJICTBA.
Korga crparerust HU3Kkux uzaepxek Handosee rhhekTuBHa?

Kak ocymecrBnsiercs crparerus auddepeHnnanin’?

B kakux ciaydasx npuMeHsiercs crparerust pokycupoBaHus?

Ha3zoBuTe prcKky B UCIIOIB30BAHUN CTPATEruu (POKYCHPOBAHUS.

KaK OCYH.ICCTBJI?[CTCH KOHKprHIII/IFI B OTpaCJIFIX, HaxXOoOAIMUXCsa B CTaAUN 3peJIOCTI/I?
Kaxk ocyIiecTBisieTcss KOHKYPEHIIHsI B OTPACIIAX, HAXOSIIMXCS B COCTOSIHUM CTarHalldk WK Cria-
ma?

Pa3nen 7. Ctparernueckoe ynpasJjeHue B YCJIOBUSIX JUBepcuPUKALUT IPOU3BOACTBA.
OIlK-4.1-1.3-2
KakoBa cymHocTh nuBepcuduKanuu, ee Heo0X0JUMOCTb, KpUTEPUHU OLIEHKH?

1.
2.
3.

o oA

8.

HazoBute Buabl cTpareruii AuBepcupUKaLnm.

KakoB airoputM npoBeieHHs CTPATErH4ecKoro aHajanu3a AUBepcu(UIMPOBAHHBIX KOMITAHUI?

Kax ocymecTBisieTcsi moctpoeHue crparernueckoro noprdens (MoHsATHEe, 3HAY€HHWEe, METO/bI I0-
CTpOCHHS)?

B yem cocTout cynHOCTh KOPIIOPATUBHOM CHHEPTUU U CIIOCOOBI €€ JOCTUKEHUS?

Kakum o6pazom crpoutcs Marpuna bBKI™?

Kakum o6pa3zom mpoBoauTcst aHaiu3 Ha ocHOBe Marpullbl JlxeHnepan snexkTpuk-Mak-Kunsu (npu-
BJIEKATENILHOCTh OTPACIIH, NO3HULIKs OU3Heca)?

Kakue BbIBOABI MOXKHO clI€NIaTh MO pe3ylbTaTaM aHalu3a C KCIOJb30BaHUEM MaTpullbl Xodens-
Hlennnepa (monoxeHnue Ou3Heca/3peaocTb oTpacian)?

Kak ncnonb3yercs B crparernyeckom ananuze Marpuna Aptyp J.JIutmn/KusneHnusiit uxn?

Paznen 8. Ocymecrsienne crparerun. OINK-4.1-1.Y-2.

agkrownE

o

KaxoBbl 0OCHOBHBIE 3314 BBITIOJHEHUS CTPATETUN U (DYHKIIMH BBICIIIETO PYKOBOACTBA?

[Touemy opraHu3alMOHHAs CTPYKTYypa SIBISIETCS 0OBEKTOM CTPATErMUeCKUX U3MEHEHU?

Kax mpoucxoaut yBsizka OI0IKETOB CO CTparerueii?

PaccmoTpuTe anroputm cozaHus MOAIEPAKUBAIOIINX CTPATETHIO MOJIUTHK U IPOLEAYP.

[Touemy HeoOXoaMMa pa3padOTKa CUCTEM MAaTEPHATHLHOTO TOOIIPEHHUS, TTOIEPKUBAIOIIUX CTpaTe-
ruto?

Kaxk ocymectBisieTcs co3ganue KOpIoOpaTuBHON KYJAbTYPbI, TOIJIEPKUBAIOLIEH CTPATETUIO?
[Touemy HE0OXOTUMO OCYIIIECTBICHHUE CTPATErMUECKOTO JTUAePCTBA?

Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

MakcuMajibHOe KOJINYECTBO

Kpurepun
purep 0aJ1710B 32 3aHATHE

YeTHbl# 0IPOC, KOJIOKBHYM

OCHOBHBIE TEOPETHYECKHUE TOJOKEHHUS TIO BOIPOCY PACKPBITHI. 5 6annos

HmeroTcs aneMeHTbl 000CHOBAaHUS BHIBOJIOB.

Nmerorcss  aneMeHThl  cuUcTeMaTu3auuu  uHbopManuu, (¢GakThl
MpUMEHEHHS TPOPECCHOHATBHONW TEPMUHOJIOTHH.

O4eBMOHO  HCHOJB30BAHHE  HCTOYHHUKOB  PEKOMEHJIOBAaHHOMN
JIUTEPATYPBI.




RBRpowoo~NoOR~wNE

22.
23.
24,
25.
26.
217.
28.
29.
30.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

2.2. TeMbl 10KJI210B
Crparerus u npeApruHUMATEIBCTBO.
Crparernueckoe NOBEJACHUE U3BECTHBIX (DUPM.
3HaueHUe MUCCHUHM U1 YCIIEIHOro ()yHKIIMOHUPOBAHHS COBPEMEHHOT'O MPEAIPUATHSL.
ITonxonpl K YCTaHOBJIEHUIO LEJIEH B OpraHU3alMi U X PAa3BUTHE B COBPEMEHHBIX YCIOBHSIX.
OxpyxeHue OM3Heca 1 ero BIMSHUE Ha JESITeIbHOCTb KOMIIAHUH.
OneHka 1eaTeIbHOCTH IPEAIPUITHS CO CTOPOHBI 3aMHTEPECOBAHHBIX IPYIIIL.
KitoueBble akTopsl ycriexa B OTpaciu.
VYIpaBieH4eCKUN aHAIIU3 B COBPEMEHHOMN MTPAKTUKE YIIPABJICHUS OpraHU3aLUCH.
Mertobl ynpaBlIeH4E€CKOIO aHAIN3a.
IToaxozap! K OLIEHKE KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUU.
DKOHOMHYECKAst CYITHOCTh M COJepKaHNE MEXaHU3Ma IMBEPCU(DUKAIIH.
basucHele cTpareruu 6u3Heca.
OcobeHHOCTH peann3aluy CTPAaTerui COKpAIIEeHUsI.
Ajnanranys MapKETUHIOBOM CTPaTeTUU KOMIIAHUU K CUTYallUH B OTPACIIH.
AHam3 KOHKYPEHTHOH cpelbl (PUPMBL.
AHanu3 MaKpOOKpYKEHHsI KOMITAHHH.
beHuMapKUHT U €ero NpUMEHEHNE B CTPaTErHueCcKOM aHaJIu3e.
BHemnss cpena opraHu3alniy U METOZIBI €€ aHAIM3a.
Vcnonp30BaHNe MAaTPUYHOTO aHAJIN3a TIPU OLEHKE AMBEPCH(PUIIMPOBAHHOTO MOPTQEs GUPMBIL.
KopnoparusHsle cTpareruu AuBepcuuKaim.
Mertonsl ananuza opranuzanmoHHou cpenbl (SWOT- ananu3, PEST- ananus, MHOTOMaKTOPHBIN
aHaJu3).
Heo6xonuMocCTh ¥ anrOpuTM MPHUBEICHUS CTPYKTYpPhI KOMIAHUH B COOTBETCTBHE CO CTPATETUEH.
IToaxoap! K pean3aluy cTpaTeruu GUPMBbI.
CoanancupoBanHnas cucPasnen mokasareseii: KOHIEHIHS U TIOAXO/BI K pa3padoTKe.
Coznanne KOpIOpaTUBHON KyJIbTYPbI, TOAIEPKUBAIOLIEH CTPAaTErui0 KOMIIAHUH.
Crpareruu, HanpaBJeHHbIE HAa TIOCTH)KEHNE KOHKYPEHTHOTO MPEUMYIIIECTBA KOMITAHHUH.
Crparernueckuii aHaau3 BHyTPEHHEN CpeAbl OpraHU3aliH.
Crparernueckoe JUAEPCTBO U MOJIXOJIbI K €70 OCYHIECTBIICHUIO.
Crparernueckoe pa3BUTHE KOMIIAHUHN U €70 METOABI.
OyHKIMOHATIbHBIE CTPAaTETUU (GUPMBIL: UX HEOOXOAUMOCTb U CYIIHOCTb.

Ikana ¥ KPpUTEPUH OLEHKH J0KJIALA

Kpurepun IToka3zaresn Bbanasl

1. CreneHb pacKphITUS — COOTBETCTBHE TEME JIOKJIA/Ia; 70

CYILIHOCTH TIPOOTIEMBI — TIOJIHOTA ¥ IIIyOMHA PACKPBITHS OCHOBHBIX TOHATHIA;

— yMeHue paboTarb ¢ JIuTeparypoi, cucPasnentusuposars u
CTPYKTYpUpPOBaTh Marepua,

— yMeHue o0000maTh, COMOCTABIATh pPA3JIUYHBIE TOYKU
3peHHsI IO PACCMaTPUBAEMOMY BOTIPOCY, apryMEHTHPOBAThH
OCHOBHBIE TTOJIOKEHHS U BBIBOJIBI.

2. O00CHOBaHHOCTB BBIOOPA |— KPYT, MOJHOTA MCIIOJIb30BAHUS JINTEPATYPHBIX UCTOYHHKOB| 15

HCTOYHHUKOB 10 TEME,

— TMpUBJIEYCHUE HOBEHIINX pabot (>KypHanbHBIC
MyONUKaluKu, Marepualibl cOOPHUKOB HAyYHBIX TPYAOB U

T.JI.).

3. Usnoxkenue —  JINTepaTypHBIH CTHIIb. 15




Hoknan omenuBaercs mo 100 OammbHON mIKame, Oalbl MEPEBOISITCS B OIEHKH YCIIEBAEMOCTH
cremyronmM oopazom:

90 — 100 6amI0B — «OTIIMYHOY;

70 — 89 6anmoB — «XOpOIIOY;

50 — 69 6aIoB — «yIOBIETBOPUTEIHLHO;

MeHee 50 0aIoB — «HEYIOBICTBOPUTEILHO.

3. OLIEHOYHBIE CPEJICTBA JJISI IPOMEKYTOYHOM ATTECTALIUU

3.1. BaHK KOHTPOJILHBIX 3aaHUM

BAPUAHT 1

BJOK 1 - ITIPOBEPKA 3HAHMM (OIIK-3.11-1.3-1 OIIK-4.11-1.3-2.)
1.1. OIIK-3.11-1. Buzpl crpareruii, Ha KOTOpbIE MOXKHO Pa3/IeJIUTh KOPIIOPATUBHYIO CTPATETHUIO:
a)  KOPIIOPAaTUBHYIO U CTPATETHH OTJEIBHBIX BHOB OM3HECA,
06) ¢QuHaHCOBYIO, UHHOBAI[MOHHYIO, MAPKETUHIOBYIO, KaJIPOBYIO;
B)  KPaTKOCPOYHYIO U JIOJITOCPOYHYIO;
I)  HET IpaBUJIBHOIO OTBETA.
1.2. OIIK-3.1-1. STEP- (unu PEST-) ananu3 siBisieTcsi pa3HOBHIHOCTBIO:
a)  OSKCIEPTHOIo aHaJIM3a;
0) WHAMBUAYAJILHOTO aHAIIN3A;
B) cucPa3genTuueckoro ananusa;
I)  KOTHUTUBHOIO aHaJIM3a.
1.3. OIIK-3.11-1. KoHkypeHTHasi CTpaTerus, OCHOBaHHAasi Ha MPOM3BOACTBE MPOAYKIHH C OCOOBIMU
CBOMCTBAMH U OCYIIECTBICHUH KOHKYPEHIIHH O KaueCTBY:
a)  cTparerusi HU3KuX U3JepKeK;
0) crparerusi BBICOKHX 3arpar;
B)  crparerus auddepeHunanuy,
r)  cTparerus NOo3UIMOHUPOBAHUS.
1.4. OIIK-3.11-1. Otnnuune nopt¢enbHOM CTpaTerui 0T KOHKYPEHTHOM:
a) mopTdenbHas CTpaTerus MpeanojaracT aHajdn3 BCeH KOMITAaHUH, a KOHKYPEHTHAs — TOJBKO
IPOJyKTa KOMITaHUY;
0) KOHKYpEHTHas CTpaTerusi 3TO BbIOOp NapTHEPOB Ha pbIHKE, a MNOpTQenbHas — MOMCK
CaMOCTOSITENILHOTO IIYTH Pa3BUTHS KOMITAHUM;
B) KOHKYpPEHTHAasl CTpaTerusi — 3TO BbIOOp B paMKax OJHOM KOHKPETHOM cdepbl Ou3Heca, a
noptdenbHas — 3To BEIOOp camux cep Ou3Heca;
r) noprdenabHas U KOHKYPEHTHAsl CTpaTeruy He OTINYaloTCs IpyT OT Jpyra.
1.5. OIIK-3.11-1. Ctparernyeckuii BBIOOp aqbT€pHATHBBI BBIXO/1a OPraHMU3allMN Ha HOBBIE PBIHKH C HO-
BBIMH TOBapaMHu:
a)  cTparerusi pa3BUTHUS;
0) cTparerus MHTErpaluy;
B)  CTparerus JACUEHTpPaTH3aIHH;
I') CTparerus JuBepCUpHUKaIINU.
1.6. OIIK-4.11-1.3-2. [IpuHIUT, KOTOPBIN CIIEAYET YIYUTHIBATh PU TIOCTPOSHHUH «IepeBa IeJei»:

a) YEeTKOE U MOCJIeI0BATeIbHOE OMICAHNE KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHUMY;

0) pu GOPMYTUPOBAHUH TIEJIH CIEAYET OMKMCHIBATH METOJIBI €€ TOCTHKEHUS;

B) (dbyHIaMEeHT JepeBa Iieliee JOJDKHBI COCTABIATh OCHOBHBIE CTPATETHUYECKHUE IMOJIOKEHUS
ousHeca;

r) IJIaBHAs 1€JIb, HAXOAAIIAsCA B BepIIMHE Tpada, JOKHA COAEpKaTh OMHCAHUE KOHEYHOTO
pe3ynbrara.

1.7. OIIK-4.11-1.3-2. B monens M.IToprepa «I19Th crit KOHKYPEHIIUI BXOAST CIEAYIONINE YIEMEHTHI:
a) IUTaH, IPUHLIMI, TO3ULHS, IEPCIEKTHBA, IPOTHO3;



0) Oapbepbl BXoJa Ha PHIHOK, [IEHOBAsI BIACTh MOTPEOUTENEH, [IEHOBAsI BIACTh MMOCTABIIHKOB,
yrpo3a 3aMeHHTeNeH, KOHKYPSHIIUS B OTPACIIH;

B) MOTPEOUTENN,  TOBAPBI-CYOCTHUTYTBI,  CTPYKTypa  OTpacid,  KOMITAHUHU-HOBUYKH,
rOCYIapCTBEHHBIE CUCTEMBI;

r) CTCTICHb KOHIIEHTPAIIMH TIOCTABIIMKOB, pa3Mepbl KOMIIAHWN KOHKYPEHTOB, IICHA 3aMCHBI

IMOCTaBIIMKa, JOJIA 3aKYIIOK B U3JICPIKKAX, HOTpe6I/ITeJ'II/I.

3anmoJTHUTH NPOMYCKH

1.8. OIIK-4.11-1.3-2. BaemHue QakTopbl, KOTOpbIE OTPUIATENBHO BIMSAIOT Ha pa3BUTHE OPTraHH3alUM — I3TO
OpTaHU3aIHH.

1.9. OIIK-4.1-1.3-2.KoHKypeHTOCTIOCOOHOCTh OpraHHW3alliil — CBOMCTBO, XapaKTepH3YIOIIEeCs
CTETICHBIO PEATLHOTO WM TOTCHIMAIBHOTO YIOBJICTBOPEHUSI WM KOHKPETHOH MOTPEOHOCTH I1O
CpaBHCHHIO C , IPCACTABIICHHBIMH Ha JaHHOM PBLIHKC.

1.10. OIIK-4.11-1.3-2. ®OyHKUMOHAJIBHBIE CTPATETUU OTPAKAIOT KOHKPETHBIC IYTHU JIOCTHIKCHHS
Hesnell NpeAnpusThs, CTOSIIUX Iepe] €ro OTACIbHBIMU MNOAPA3ACICHUAMU U

cIry>)x0amu.
BJIOK 2 - TIPOBEPKA YMEHUN (OIIK-3.1-1.V-1. OIIK-4.1-1.Y-2. OIIK-4.11-1.Y-2.)

2.1. OIIK-3.1-1.V-1. T'aypu Hanna crana nuzo0perarenem cynep-nHHOBAIMH, TOPA3UBIICH MUP, KOTIa
Obula CTYIEHTKOW IOCHenHero Kypca (akylbTeTa HHAYCTPUAIBHOIO JU3HaiHA. BymTwibHUK moj
Ha3zBanueM Clocky He IpOCTO 3BOHMII, HO K TOMY e M Oeraj 1o KOMHAaTe OT CBOETO BIIAAETbIIa, a0kl
BBITALIUTh €r0 U3 MOCTENU. DTO OCTAJIOCh OBl IIKOJbHBIM IPOEKTOM, €Ciu Obl (hoTorpaduu nporoTumna
HE TMONaJii B MPECCY U HE BBI3BAJIM aXXHOTaX MO BcemMy Mupy. Torma ['aypu cranma mepen peanbHOMN
3aJjayeil: Kak BBIBECTH CBOM MPOMYKT Ha PBIHOK M 3aBOEBaTh MOMYISIPHOCTh MOTpeduTeneil. 3amaua
BKJIFOYaja B ceOsi HEMPOCTBIE PEIICHUS OTHOCUTEIBHO TOTO, KaK IO3WIIMOHUPOBATH TPOIYKT, TIE
MIPOU3BOJUTH U MPOJABATH €r0 U MHOTHE JPYTHe — BCE BOIPOCHI, C KOTOPBIMU CTAJIKUBAETCS MOJIOJON
MpeIIPUHIMATEI.

Kakyto (-ue) crpareruto (-1) no Ancogp ¢y moxer BoiOpath ['aypu Hanna u B kakoM ciryuae?

2.2. OIIK-4.1-1.Y-2. ®upma 3aHUMaeTcs MNPOU3BOJCTBOM JAepeBSHHBIX Joxkek. Cdopmynupyiite
MOTEHITMAIBHBIC 11EJTH B paMKax (YHKIIMOHAIBHBIX CTPATETUH.

[Tokazarens onpeneneHus
DyHKIMOHAIbHAS CTpaTerus [Ipumep nenn
LEH

1. IIpou3BoACTBEHHAS CTPATETUS

2. MapkeTHHIOBas cTparerus

3. ®uHaHCOBas CTPATETUS

4. lHHOBaIIMOHHAS CTPATETHs

2.3. OIIK-4.11-1.V-2.Beibepute naHHbIe, HCOOXOAUMEBIE TSl TpoBeeHuss PEST-anamu3a.
- TEKy4eCTbh KaJpoB

- CHIDKCHHE YPOBHS WHQIISAIAN

- 3aKOHOJIATETTLCTBO B 001aCTH MPOU3BOACTBA MPOAYKIIUU
- CHIDKEHHE TaMOKEHHBIX MMOIIIHH

- BBICOKAsI IMKBUJIHOCTh aKTUBOB OpPraHU3allun

- CHIKeHHe 6e3paboTHIIbI

- yCTapeBIliee MPOU3BOJCTBEHHOE 000PyI0BaHNE

- BBIXOJT Ha PHIHOK HOBBIX KOHKYPEHTOB

- MOSIBJICHUE 3aMEHUTENCeH MPOAYKIIUN

- MIOBBIIICHUE YPOBHS POXKIAEMOCTH




2.4. OIIK-3.1-1.Y-1. B coorBerctBuu c¢ Marpuneir BKI' ycraHOBHTE COOTBETCTBHE MEXKIY
KBaJJPaHTOM MaTpUIIbl M €r0 PaCIOIOKEHHEM.

1. Hu3kuii Temn pocta oTpaciu — HU3Kasi 101l phIHKa a. 3BE37bl

2. Huskui#t Temn pocta OTpaciiv — BbICOKAst 10J1s1 phIHKA 0. NOIHBIE KOPOBBI
3. BbIcOkMii TeMIT pocTa OTpaciiv — HU3Kas A0S phIHKA B. COOaKH

4. BbICOKHMH TEMII pOCTa OTPACIIM — BBICOKAs J0JIsI PhIHKA I. JUKUE KOLIKU

2.5. OIIK-4.11-1.Y-2. Hwxke npuBeneHo omucaHue Tpex crparermveckux enuuui omsHeca (CED)
komnanuu (A, B u C — Buibl NPOM3BOAMMBIX TPOAYKTOB):

Jonsa B
O6vem | Texymu Hons
['onoB.o6op | 0OmeM N Poc | Co6cTBenH OTHOCUTENBH
CE Pamguy| mnpomax i pBIHKA
OT B ThIC. |00OpOT TB | asaons ast 107t
b ¢ |mpempiaymie | oObeM KOHKYpPEH
pyo. e3a % pBIHKA pBIHKA
roroma | mpomax Ta
ron
A 50 100 mp. 111 mp. 30% 10%
B 350 200 mp. | 210 mp. 20% 20%
C 700 300 mp. | 310 mp. 10% 40%
3anaHue:

3aM0JHUTh HEIOCTAIOLIME KOJOHKM TaOiMIbl, 4TOObI IO3UIIMOHHPOBATH CTPATErHYECKHe
€IMHULBI OM3Heca Ha Marpule BOCTOHCKOM KOHCAJTHMHIOBOM Tpynmbl (B 4YEThIpEeX KBaJIpaHTax
MaTpHIlbl) U IpeanoxuTh crpareruu passurus CED.

BAPUAHT 2

BJOK 1 - ITIPOBEPKA 3HAHMH (OIIK-3.11-1.3-1 OIIK-4.1-1.3-2.)
Beiopars O/IUH npaBuibHbIN 0TBET

1.1. OIIK-3.1-1.3-1. B SWOT-ananu3ze ucciemayorcs:

a)  TIOJIOKUTEJbHBIE U OTPHULIATENIbHbIE TEHICHIIMU OpraHU3allu;
0) cHUCTeMHBIC U BHECUCTEMHBIE KPU3UCHI;

B)  CUJIbHBIE U ClIa0ble CTOPOHBI OpraHU3allny;

T)  BHEIIHSS U BHYTPEHHSS CPela OpraHu3aIig.

1.2. OIIK-3.11-1.3-1. OTnenbHbI CErMEHT OKpY)Karollel Ou3Hec-cpelbl, Ha KOTOpBIA (upMa HMeeT
WJIA XOYET TIOJTYYUTH BBIXOJ 3TO:

a)  cTpareruyeckas obnacTb OM3Heca;
0) KomMMepueckas OM3HEC IMO3UIHS;
B)  30HA CYIIECTBOBAaHUS (QUPMBI;

r) cdepa 1esaTenbHOCTU (HUPMBI.

1.3. OIIK-3.11-1.3-1.JIokyMeHT, BKIIOUaIOIMii B ce0st (POPMYTUPOBKY MUCCHM OpTaHU3ALIUH, €€ IIeNeil,
aHaJIN3 BHEIIHEH U BHYTPEHHEH CpeJibl, BRIpaOOTAaHHYIO CTPATETHIo, a TAKXKe TOCIIe0BaTeIhbHOCTD
JICHCTBUH 110 €€ peaJu3aluu:

a)  TaKTUYCCKUM ILIaH;

0) OusHec-TUIaH;

B)  JOJTOCPOYHBIH IJIaH;
I)  CTpaTernyeckuii riaH.

1.4. OIIK-3.1-1.3-1.OneMeHThI, OTHOCAIINECS K OCHOBHBIM dJeMeHTaM Mojaenu «[Iath cuim KoHKY-
penuunm» M.IIoprepa:

a)  TOCTaBIIMKH, TMOKyNareld, KOHKYPEHIMS B OTPACiIH, TOBAaphl 3aMEHUTENU (CyOCTHUTYTHI),
HOBBIC KOHKYPEHTBI;




0) opraHbl BJIACTH, KOHKYPEHIIMSI B TEXHOJOTUAX, ITOCTABIIUKH, IIOKYIaTeIH, TOBAPHI
3aMEHUTENH (CyOCTUTYTHI);
B)  HM3BECTHbIC MAPKH, IOCTABIIMKH, IOKYATEIH, KOHKYPEHIUS B OTPACIIHU, TOBAPhl 3aMEHUTEIIN
(cyOCTHTYTHI);
I) TOCTaBIIMKH, TIIOKYNAaTeJIH, CTOMMOCTb Iepexofa Ha KOHKYPUPYIOIIME MapKH, HOBBIC
KOHKYPEHTHI, TOBAphl 3aMEHUTEIH (CYOCTHTYTHI).
1.5. OIIK-3.11-1.3-1. K xoMIIOHEHTaM BHEIIHEW CpE/bl «IIPSMOT0 BO3AECHUCTBUS» HA MPOMBIIIIEHHOM
MPEPUITHSI OTHOCATCS:
a)  CpeacTBa MaccoBOW MH(OpMAINH;
0) Kypc MHOCTPAHHOM BATIOTHI;
B)  IOTpeOUTENH;
I)  HalUOHAJbHBIEC TPAIULIUU.
1.6. OIIK-4.1-1.3-2. Ctparerus JuaepcTBa o U3ep>KKaM MpeyCMaTPUBACT:
a)  CHIDKEHHUE MOJHBIX M3epKEK MPOU3BOJCTBA TOBAapa WM YCIYTH JI0 CAMOT0 HU3KOTO YPOBHS
B OTpaciH;
0) CHIDKEHHE U3ACPKEK M0 CPABHEHUIO C HEKOTOPHIMH U3 KOHKYPEHTOB;
B)  MPOU3BOJCTBO OOJiee JIEHIEBBIX TOBAPOB HAPALY C Oojiee TOPOruMHU;
r)  MPOU3BOACTBO HEAOPOTOil MPOTYKIIMN HU3KOTO KaueCTBa.
1.7. OIIK-4.11-1.3-2. Pa3BuTHE ceTu OEH30KOIOHOK HedTenepepadarbIBaomeii KOMIaHUEH — 3TO TIPH-
Mep CTpareruu:
a)  TOPHU3OHTAIBHOW AUBEPCH(PHUKALNY;
0) KOHIEHTPUPOBAHHOIO POCTA;
B)  BEPTHKAJIBHOW MHTETPAIHH;
r) «cbopa ypoxas».

3an0JIHUTH NPONYCKH

1.8. OIIK-4.1-1.3-2.  Crparernueckue peuieHHs — 3TO YIPABIECHYECKHE peIIeHUsl, KOTOpbIe
OpUEHTUPOBAHBI Ha , CONPSKEHBI CO 3HAYUTEIBHOU , CBSI3aHbI
C BOBJICYEHUEM 3HAUUTEIbHBIX U MOTyT HMETb YpE3BBIYAIHO CEPbE3HBIE,

AOJITOCPOYHBIC MMOCICACTBUA AJId IMPCATIPHUATHUA.

1.9. OIIK-4.1-1.3-2. Crtparerus MpeanoiaraeT pacimuperHrue (GUPMbl TyTeM
N00aBIEHUS HOBBIX CTPYKTYD.

1.10.0I1K-4.1-1.3-2. pelIeHns MOAYNHEHBI KOPIIOPATUBHBIM LIENISIM, B TO BpeMs
KaK pELIeHHsI MOTYT OpPUEHTHPOBATHCS Ha JIOKAJIbHBIC, YACTHBIC ENH, Ha-
IpUMeEp OTJIeNIa WK TPYIIIBL.

BJIOK 2 — TIPOBEPKA YMEHMH (OIIK-3.11-1.V-1. OTIK-4.1-1.Y-2. OTIK-4.1-1.V-2.)

2.1. OIIK-3.U-1.V-1. "Banenok" - ¢upmMa 1O H3TOTOBJICHWIO BaJCHOK. BBl - MEHemKep STOH
opranu3aiu. OHa Korja-tTo uMesna OojbliMe TeMibl pocta. Ha pblHKE cTpaHbl y Hee He ObUIO
KOHKYPEHTOB, HO MOTOM NOSBUIUCH. [lpuuem kaxnas u3 (QUPM-KOHKYPEHTOB HMMeeT 3(PQPEKTUBHBIC
IUIaHbl pa3BUTHUs, 4eM Baia. [IponsBoactso npennpustus "BaneHok" Hayalo yMeHbIIAThCA, KAYECTBO
MPOAYKLHHU YXYAIIUIOCH, BEHICOKOKBAaTU(UIMPOBAaHHbBIE PAOOTHUKU YBOJMIIUCH B CBSA3H C HEBBICOKOM
3apa0O0THOM TUIaTON M OONMBIIMMU 0OBEMaMU pabOTHI; MPOAYKIUS MOTEPsIa KOHKYPEHTOCIIOCOOHOCTh
Ha pbiHKe 00OyBU. Bbl paboraere B ¢dupme Tonbko Henento. llpemiokure MPUMUTHUBHYIO MOEINb
CTPAaTEerMYecKoro IUIaHa, YTOObI BBIBECTH (PUPMY H3 TOYTH KPU3HUCHOTO MoJjoxeHus. OreHuTe
BBIOPAHHYIO MOJIEIIb C TOUKH 3peHUs 3(p(PEKTUBHOCTU M PUCKOBAHHOCTH ITPUMEHEHHUS.

2.2. OIIK-3.1-1.YV-1. ComocraBsre (akTOpsl BHYTPEHHEH W BHEIIHEH CpEIbl OpraHU3alih C
COOTBETCTBYIOIIMX KBajgpaTroM marpuiiel SWOT-ananuza.
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1. CunbHbIE CTOPOHBI a. TOBBIIIEHUE CTAaBKU HAJIOTA HA PUOBLIH

2. CnaOble CTOPOHBI 0. BBICOKOE Ka4eCTBO NMPOAYKIIUU

3. BosmoxHOCTH B. ycTapeBlIee 000py10BaHUE

4. Yrpo3sl I. TIOBBIIICHHE TAMOYKCHHBIX MOIUIMH Ha BBO3 MIPOTYKIIUH

2.3. OIIK-4.11-1.Y-2. dupma pabGoraer B cdepe pecropanHoro OusHeca. Cdhopmynupyiite
MOTCHIIMAJIBHBIC TIEJIM B paMKaX ()YHKIIMOHAJIBHBIX CTPATETUH.

[Toka3zarenp onpeneneHus
DyHKIHMOHAIbHAS CTpaTerus IIpumep nenn
LEJH

1. MapkeTuHroBas cTparerust

2. Crparerus yIIpaBJICHUS
YeJI0BEUYECKUMHU peECypcaMu

3. ®uHaHCOBas CTpATErus

4. IIpou3BOACTBEHHAsI CTPATErUsl

2.4. OIIK-4.1-1.Y-2. Marpuua bKI" umeer cnexyromuit Bua. [laiite cTparernueckre peKoMeHIaluu

MPEAIPUATHIO.
A . 1
20 Ssesda
° C Taga 110
o Bonpoctitenvrbiil
(<)
~ SHaxX
a Q('amapa
ZE
S & Hotinasz xoposa Cobaxa
§ S
e
=
Husa O
0
10 1 a
P N Hona prinka
< \
-5 ( /) Knaccnka

-

2.5. OIIK-4.11-1.V-2. [IpeanpuHuMareib BMECT€ CO CBOMM ITAPTHEPOM IMPHOOPEN B COOCTBEHHOCTH
oresnb. OCHOBHBIE MTOKa3aTeNu OTelsi TOBOPHIIM O TOM, YTO MOCJEIHUE TP To/ia B oTeje HabIomaeTcs
YCTOMYMBOE CHIDKEHUE KoimuecTBa nocrosibleB. C 2014 roga orenp moTepsia MATYH0 YacTh CBOEH
KJIUEHTYpbl. CHMXKAETCsI 107151 CEMEHHBIX Map, KOTOPble B OCHOBHOM MPHUE3KAIOT B OTEIb HA BBIXOJIHBIE.
[Ipu 3TOM HeNb3s CKa3zaTh, YTO B OTEJH OOJIbIIE MPUE3KAET TOCTEN U3 JPYTUX CETMEHTOB.

Knuentamu otenst B HacTosIee BpeMs SBISIOTCS TpH cerMenTa (Tabm.1):

1)  CewmeiiHble mapbl ¢ IETHMHU.

2)  VHauBuayaabHbBIE TOCTH.

3)  JlenoBbie TYpUCThI (KOMaHINPOBOYHBIE).
Tabmuna 1 - CermeHTans KIMEHTOB

CerMeHnranus KJIHEHTOB 2014 2015 2016

JI0JI1 CEMEWHBIX Tap
ﬁ 70% 68% 60%

J10J151 KOMaHAUPOBOYHBIX
15% 15% 15%

¢ J0JII MHAUBUAYAJIbHBIX TYPUCTOB

15% 17% 25%
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e ® ¢ JI0JIS KOPIIOPATUBHBIX KIIMECHTOB

’NH\R 0% 0% 0%
Koun-Bo KJIMEHTOB, YEJIOBEK 15750 13590 12 600
Wsmenenne, % - -13,71% -7,28%

B orenp HemaBHO ObLTH CIENIaHBI KATUTAIBHBIC BIOXKCHHS — CPEICTBA OBLIH
co3nanue npu ortene SPA-nentpa. OnHako HEHTp €lle He 3alylleH, TOJbKO OTPEMOHTHPOBAHbBI

IIomaau.

HHBCCTHUPOBAHBI B

Ha ocHoBe aHanmu3a mpeacTaBiICHHBIX AAHHBIX CHOPMYIUPYHTE yIpaBICHUECKOE PEIIEeHUE O

MEPCIEKTUBAX Pa3BUTHUS OU3HECA.

BAPUAHT 3

BJIOK 1 - TIPOBEPKA 3HAHMM (OIIK-3.1-1.3-1 OIIK-4.11-1.3-2.)

1.1. OIIK-3.1-1.3-1. [IpenmeToM CTpaTernyecKoro MEHEI)KMEHTa MOXKET SBIISATHCS:
a)  KOOpJIMHAlMs yCWJIMH BHEIIHEH U BHYTPEHHEH cpelibl /1 BBDKMBAHUS OpraHU3aLMMY;

0) ompenencHUE OOIIEH 1ENIN ACSITEILHOCTH KOMITAHUY;

B)  KOOpIMHAIUsS OOIIMX IleJieil OpraHu3allyy, [elel ee COTPYIHUKOB U €€ KIHEHTOB;
r)  ompeielieHue OPUEHTUPOB OCHOBHOTO HANPABJICHHS Pa3BUTHUS, ((OPMHUPOBAHHE TIPUOPUTETOB

HpH6BIJ'IBHOI>i ACATCIIBHOCTH.

1.2. OIIK-3.11-1.3-1. VYnpaBineHYecKoe perieHue Mo (OPMHPOBAHHMIO OIPEICICHHON COBOKYITHOCTH
CTpaTernyecKux oO0NacTeil [eATeNbHOCTH OpraHu3allud, 30H XO3SIMICTBOBAaHUS, pE3yIbTaToOM
KOTOPOTO CTAHOBHUTCSI OPraHM30BAaHHOE B3aMMOJICHCTBUE Psijla KOHKYPEHTHBIX CTPATeTHiA:

a)  mopTdeIbHbIN aHAIN3;
0) COBOKyIHas CTpaTerus;
B)  CTpaTernyecKuii aHaamus;
r) noprdenbHas cTparerus.

1.3. OIIK-3.11-1.3-1. BeiaenstoT cieayroue ypoBHU CTPAaTeruii B OpraHu3alum:
a)  KopHopaTHBHasl CTparerus, crparerusi OusHeca, epcoHaabHasl CTpaTerus;
0) KopmopaTuBHAas CTparerus, crparerus 6usHeca, GyHKIHMOHAIbHAs CTPATETUs;
B)  XOJIIUHIOBAasi CTpaTerusi, KOpIopaTuBHas CTpaTerus, CTpaTerus Ou3xeca;
I)  TpacToBas CTparerusi, crparerusi OusHeca, IepcoHalIbHas CTPaTerus.

1.4. OIIK-3.11-1.3-1. Onaum u3 3nementoB SWOT ananuza sBisieTcsi BbISIBICHUE:

a)  TEMIIOB POCTa CIIpOca Ha MPOAYKIHUIO (GUPMBI;
0) CHJIBHBIX U CJIA0BIX CTOPOH (UPMBI;
B)  HaIpaBJeHUH Pa3BUTHUS MEPCOHANA OpTaHU3aAIUH;

r) mpobieM B chepe opraHu3aluy MeKTyHapOoIHOro OU3Heca.

1.5. OIIK-3.11-1.3-1. B STEP- (unu PEST-) ananu3 BXoauT aHalu3 cleayronmx (GpakTopoB BHEUIHEH

CpejIbl:

a) CO6CTBCHHI/IKI/I, AKIMUOHCPHI, HOTpC6I/ITCJ'II/I, ToCyaapcCTBO,

0) comuanbHbIE, TEXHUYECKHE, 00IEeCTBEHHBIC, JKOHOMUYECKHE;
B)  TMOJUTHUYECKHE, DKOHOMUYECKHUE, TEXHOJIOTHYECKHUE, COITUAIbHbIC;
T') CHCTEMHbIC, TPaHCHAIMOHAIbHBIE, SKOJIOTHUECKUE, TIEPMaHCHTHBIC.

1.6. OIIK-4.11-1.3-2. BepTukanbHast HHTETpaLUs MOKET CYILIECTBOBATh B CIEAYIOLINX BUAAX:

a) CUCTEMHas U CUTyallHOHHAas;
0) CBOOO/IHAs M 3aKpEIlICHHAS;
B) npsimasi U ooparHas;

r) MeJUIeHHast ¥ OBICTpasl.

1.7. OIIK-4.11-1.3-2. KmnroueBasi poib B TPOBEICHHH CTPATErMYSCKUX W3MEHEHWH M MOOMIN3aINH

MOTCHIIMAaJIa OpraHnu3aluu MNpuHaAJICKUT:

a) PYKOBOJICTBY OpraHU3aLHH,
0) HETMOCPEACTBEHHBIM UCTIOTHUTEISIM,
B) PYKOBOJIUTEIISIM CPEAHETO 3BEHA U HEMOCPEICTBEHHBIM UCTIOTHUTEIISAM,

F) HaYYHbIM U UHKCHCPHO-TCXHUYCCKUM COTPYIHUKAM.
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3anoJTHUTH MPOMYCKH

1.8.011K-4.11-1.3-2. Buemnane ¢aktopsl, KOTOpbie 3h(HEKTUBHO OJIArONMPUATCTBYIOT PA3BUTHIO OpraHU-
3alUU — 3TO OpraHH3aIIH.

1.9.0I1K-4.11-1.3-2. OcHOBO#1 KOHKYPEHTHOTO MPEUMYILECTBA IJIsi CTPATErHH
SBISIFOTCS 00JIee HU3KHME MOJTHBIE U3/IEPKKHU ITPOM3BOICTBA 10 CPABHEHUIO C KOHKYPEHTAMHU.

1.10. OIIK-4.1-1.3-2. JlenoBast cTparterus — OTO CTparerusi O0OECIEeUCeHHsS JIOJITOCPOUYHBIX
XO3AMCTBEHHOT'O MOApa3ACICHUS.

BJIOK 2 - TIPOBEPKA YMEHMUM (OIIK-3.1-1.V-1. OIIK-4.1-1.Y-2. OIIK-4.1-1.Y-2.)
2.1. OIIK-3.1-1.Y-1. B coorBerctBuu ¢ Marpuieii AHcodda yCTaHOBUTE COOTBETCTBHE MEXKIY
BUJIOM CTPaTEruu 1 XapaKTepUCTUKAaMH phIHKA U TOBapa.

1. Texymumii ToBap — TEKyIUN PBIHOK a. pa3BUTHE PbIHKA

2. Texyuiuii ToBap — HOBBIH PBIHOK 0. nuBepcuduranms

3. HoBblii TOBap — TEKYyLIUH PHIHOK B. pa3BUTHE TOBApa

4. HoBblii TOBap — HOBBIN PHIHOK I. IPOHUKHOBEHUE HA PHIHOK

2.2. OIIK-3.1-1.Y-1. CornacHO TEOpUHU CTPATErMUeCKOr0 MEHEKMEHTa YCTaHOBHUTE COOTBETCTBUE
MEXTy BUAaMH (DYHKITMOHAILHBIX CTPATETUH U HX ONHUCAHUEM.

1. [IpousBoacTBeHHast | a. 0OIIee HaMpaBiICHUE M CIOCOO HCIOJIB30BaHUS CPEACTB IS
CTpaterus JNOCTIDKEHUSI  TOCTaBICHHBIX  IeJield  yhpaBieHus  (uUHAHCAMHU
NPEAIPUATHS

2. MapxketunroBasi | 0. B3aMMOCBA3aHHBIH KOMIUJIEKC TEXHUYECKUX, TEXHOJIOTMUYECKHX U
cTparerus OpPraHU3allMOHHBIX  JIEHCTBMI, HampaBlE€HHBIX Ha oOecledyeHue
KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS U YCTOHUYHUBOE €r0 pa3BUTHE

3. ®uHaHCOBas cTparerus | B. CIOCOO NEHCTBHS Ha PBHIHKE, PYKOBOACTBYSCH KOTOPBIM MPEIAPHUSITHE
BbIOMpaeT wenu u ompenenser Haubosnee >PQPEKTUBHbIE MYyTH HX

JOCTHKEHUS
4. VHHOBaMOHHAs | I. KOMIUIEKC B3aWMOCBS3aHHBIX Mep MO BBIOOPY MPOAYKLUUHU (YCIyT),
CTparerus TEXHOJIOTUU U OpPraHu3alluy MPOU3BOJCTBA, MO3BOJSIONIMX 00ECIEYUTh

ycroiunBoe 3(ppeKTHBHOE pa3BUTHE NPEATIPUATHS

2.3. OIIK-4.1-1.Y-2. Bribepure ngaHHBIE, HEOOXOAMMBIC [JISI OMNPEACICHUS  TTOJOKCHHS
MOJIpa3IeTICHHS 0 OCSIM MaTpPHUIl CTPATETHUECKOT0 aHaIn3a AUBePCU(UIIMPOBAHHBIX KOMITAHUH.

1. Marpuna BKT' a. MO3UIINS B KOHKYPEHIINH, TPUBIIEKATEIILHOCTh OTPACITU

2. Marpuna MakKunsu 0. TeMI pocTa OTpaci, OTHOCUTEIbHAS JI0JI HA PHIHKE

3. Marpuna >KM3HEHHOIO LHMKJIA | B. 3Talbl )KU3HEHHOIO LMKJIA OTPACIH, OTHOCUTEIbHAS AOJS HA
OTpaciu pBIHKE

T. MO3UIIKA B KOHKYPCHIIMH, 3TAIIbl ) KU3BHCHHOI'O LIUKJIa OTPaCIn

2.4. OIIK-4.U-1.Y-2. ComocraBbTe (akTOpbl BHYTPEHHEH ¥ BHENIHEW Cpeasl OpPraHU3alUU C
COOTBETCTBYIOMIMX KBajparoM Marpuilbl SWOT-ananusa.

1. CunbHBIE CTOPOHBI a. CHIKEHHE MOKYNATENbCKOTO CIIpOca

2. CnaOble CTOPOHBI 0. BBICOKAsI TPOU3BOIUTEIHLHOCTD TPYNa

3. Bo3moxxHOCTH B. BBICOKasl TEKy4€CTh KaJpOB
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4. Yrpo3sl I. CHIDKEHHE CTaBKHU Hajora Ha mpuObLTh

2.5. OIIK-4.M-1.YV-2. Osnakomprech ¢ Tabnuueid. ComocTaBbTe XO3SHCTBEHHBIC IOIPA3JEICHUS
KOMITaHuH, ucnosb3ys matpuily bKI'. Jlalite crparernueckrue peKoMEeHIaluu TPEANPUSITHIO.

ITokazarenu C3X 1 2 3 4 5 6
Pocr psiHka, % 12 20 2 15 7 5
OtHOCHUTENbHAS JOJIS1 HA PHIHKE 2 0,2 1,8 3,0 2,2 0,7
O6bem peanusanyu, Toic. JIE 20 8 50 30 45 5
[Tpu6bLIB, THIC. [IE 5 2 10 2 10 1

HIkana u KpuTEepUM OLEHKHN TEKYIIEro TeCTUPOBAHMS

Yucs10 npaBWIbHBIX 0TBETOB Ounenka
90-100% npaBUILHBIX OTBETOB O1eHKa «OTIUYIHOY
70-89% mpaBUIBHBIX OTBETOB OneHka «xopoIo»
50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEILHO
Menee 50% npaBUIBHBIX OTBETOB OrneHka «HEeyIOBIETBOPUTEIHHOY

3.2. Tembl KypcOBOI0 MPOEKTA

1.

2. YmpaieHYecKoe OOCIIeOBaHME BHYTPEHHUX CHJIBHBIX W CHAa0BIX CTOPOH HpeAnpusTus (Ha
npuMepe. ...)

3. OreHKa KOHKYPEHTOCIIOCOOHOCTH MPOIYKITHH (MM YCIIYT) IpeAnpusaTus (Ha mpumepe. ..)

4. Crparernueckuii aHaiau3 X03aUCTBEHHOTO NOPTQEs NpenpusaTus (Ha npumepe. .. )

5. Pa3paboTka (Wit COBEPIIEHCTBOBAHKE) CTPATETUH PA3BUTHUS OpraHU3aIiy (Ha IpUMeEpeE. . .)

6. OpraHuzanMoHHas KyJabTypa TNPEANPHITHS KaK OOBEKT CTpPATermyecKoro yhpaBieHus (Ha
npuMepe. ...)

7. PazpaboTka cTparernueckux HalmpaBie€HUI pa3BUTHUSI KOMIIAHUHU (Ha MpUMepe. . .)

8. CermeHTUpOBaHHE pPbIHKA U 00Pa30BaHHUE CTPATETMUECKUX 30H XO3s1MCTBOBaHUS (Ha IpUMepe...)

9. AmnHanm3 oTpaciii ¥ KOHKYPEHTHOTO OKPYKEHHsI IPEANPUATH (Ha IpUMeEpeE. .. )

10. KoprniopaTuBHbI€ cTpaTeruu pa3BuTus OuszHeca (Ha mpumepe...)

11. KonkypeHTHBIE CTpaTeruu npeanpusTus (Ha mpumepe. ..)

12. Pa3BuTue KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluy (Ha mpumepe...)

13. Co3nanue u nmojajepkaHue KOHKYPEHTHOTO ITperMyIinecTBa GupMs (Ha mpumepe. ..)

14. MexxayHapoJHbIe CTpaTerHyecKue albsHCHl KaK MEXaHU3M KOPIOPaTUBHOTO pocTa (Ha MpUMepe. ..)

15. Crparerndeckuil Moixoa K pa3BUTHIO OpraHMU3aliy Ha ocHoBe pe3ynbraroB SWOT — ananusa (Ha
MpuMepe. ...)

16. Pa3paboTka cTparernu pocta KOMIIAHUU C MCITOIb30BAaHUEM MaTPUIHOTO aHaIn3a (Ha IpuMepe. .. )

Ilkajia ¥ KPpUTEPHH OLIEHKHM KYPCOBOI padoThl/MpoeKTa
JIEeMEeHTBI U ITalbl IHoka3zaresn MaxkcumainbHbIE
paGoThl/npoeKTa 0aJ1JIbI
BBenenune OTtpaxkeHne 1 000CHOBAHHE AKTYallbHOCTH 10

paccMaTpuBaeMoOM TEMBI.
Onpenenenne OCHOBHBIX KaTETOpUH.
OnpeneneHue neny 1 3a1ad UCCIENOBAaHUS

OcHoBHasl 4YaCTh [IpeacraBieHo JOTUYHOE COIEPIKAHUE. 50
CootBeTcTBHE TPEOOBAaHUAM METOANIECKUX
PEKOMEHJAlUN K COAEPIKaHUI0 pabOTHI/IPOCKTa
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3akir0ueHust Hanunuue pa3BepHYTBIX, CAMOCTOSATENBHBIX BHIBOJIOB IO 5
paboTe/mpoeKTy.
Cnucok ucrounnkoB | CoOmmroneHne TpeOOBaHUN METOIUIYCCKUX PEKOMEHIAITAI 5
10 KOJIMYECTBY M KQ4ECTBY UCTOYHHUKOB.
Odopmienue CootBercTBUE pa3pabOTaHHBIM TPEOOBAHUSM 15
odopmIteHUSI.
CoOnrofiecHne HOPM JINTEPATYPHOTO SI3bIKA.
OtcyrcTBHe opdorpaduyecKux 1 MyHKTyalluOHHBIE
OITMOKH, TIOTPEITHOCTEH CTHJISI
Cpoxn BoinoHeHusi | CoOmonenue rpadrka BBITOTHEHNS PaOOThI/IPOEKTa 15
0

KypcoBast pa6ora/ mpoekt oneHuBaercs mo 100 OayutbHOUM mikajie, Oauibl MEPEBOISTCS B OICHKHU

YCIEeBAaeMOCTH CIEIYIOIUM 00pa3oM:

* 86 — 100 6anI0B — «OTIIMYHOY;

* 71 — 85 6aUIOB — «XOPOIIIOY;

* 51 — 70 GamioB — «y1OBIETBOPUTEILHOY;

* MeHee 50 6amIoB — «HEYIOBIETBOPUTEIHHOY.




