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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBTATAMHU OBYYEHUS ITO JIMCHUITJIMHE

Kon u Koz n nHanmenoBanue Pesynbrarel 00y4eHus mo Bup arrecranuu u
HAaUMEHOBaHUE HHNKAToOpa JUCIUIUIMHAM (MOIY/ISIM) U | OLICHOYHBIX CPEICTB
poheCCHOHAIBHO JOCTH)KEHUS MPaKTUKaM
1 KOMIIETCHIUU npodeccuoHaIbHON
KOMIIETEHIIH
[1IK-2. Cnocoben  |I1K-2.1-2.BoisBisier n | 11K-2.1-2.Y-3. Ymeer Texymui KOHTPOJIb -
OLIEHUBATh OLICHHUBAET 000CHOBBIBATh YCTHBIN OTIpOC,
MEPCIEKTUBbI BO3MOXKHOCTH KOJIMYE€CTBEHHBIE U TECTHI.
pa3BHUTHUS pa3BUTHS KauecTBeHHbIe TpeOoBanus Kk | [IpomexyrouHas
OpraHu3aIuy ¢ OpraHu3aIHH. pecypcam, HEOOXOIMMBIM ISl | aTTeCTalus: 3a4eT -
LEJIBIO pellIeHUs] TOCTABIEHHBIX KOHTPOJIbHOE
dbopmupoBanus npodeccroHalbHBIX 3a/1a4 3a/laHue.
YCTOMTHMBLIX [1K-2.1-3. [1K-2.1-3.YV-1. Ymeer Tekymumii KOHTPOJIb -
KOHKYPCHTHDIX Pa3pabarsiBaer pa3pabaTbiBaTh YCTHBIH ompoc,
TpCeHMYIICCTR IIPEVI0KEHUS 10 OpraHU3alMOHHO- TECTBI.
COBEPIICHCTBOBAHUIO | 9KOHOMHUYECKYIO [IpomexyTounas
yIpaBIeHUS JIOKYMEHTAIUIO U COCTaBJIATh |aTTeCTalus: 3a4eT -
opranuzaiuei u YIPaBICHUYECKYIO0 OTYETHOCTh | KOHTPOJIBHOE
3P PeKTHBHOMY 10 YTBEP)KACHHBIM (hopMaM | 3aJaHue.
BBISIBJICHUIO U
HCIIOJIb30BAaHUIO

HMEIOLINXCS PECYPCOB
U1 00ecreueHus
KOHKYpPEHTOCIIOCOOHOC
TH NIPOU3BOAUMON
MPOIYKIMHU, pabOT
(yemyr).

ITK-3. Crocoben
(bopMynupoBars,
peanu3oBbIBaTh U
KOHTPOJINPOBATh
BEITIOJIHEHHE 3a/1a4,
CBSI3aHHBIX C
MIPOIIECCOM
TEKyILen
JIeATEILHOCTH
JermapTaMeHTa
(mompazneneHusl)
WITH BCeH
OpraHH3aliy B
1[ETIOM

[1IK-3.1-1. Ilonumaer
(dbyHIaMeHTaIbHbIC
KOHIIENIINH 1 0a30BbIC
TEXHOJIOTUH PEIICHHSI
3aj1a4, CBI3aHHBIX C
IIPOLIECCOM TEKYIIEH
JeSITeTbHOCTH
JieriapTaMeHTa
(mompasznenenus) win
BCEU OpraHU3aliy B
LIEJIOM

I1K-3.11-1.3-1. 3HaeT OCHOBHI
OpraHu3aIiy, INIAHUPOBAHUS,
OIICHKH U KOHTPOJIS
JIeATeTLHOCTH TIOJIPa3ICIICHHS

Texymui KOHTPOJIb -
YCTHBIHA OIIPOC,
TECTBHI.
[Ipomexyrounas
aTTecTalMs: 3a4eT -
KOHTPOJIbHOE
3aJIaHHUeE.

[1K-3.1-1.3-2. 3HaeT MeTOAEI
¥ CIIOCOOBI OpraHU3aINH
ydeTa COCTOSTHUS U
HCIIOJIb30BaHUS PECYPCOB
MIPEATPUSTHS

Texkymuii KOHTPOJIb -
YCTHBIH OIIPOC,
TECTHI.
IIpomexyrounas
aTTeCTalus: 3a4eT -
KOHTPOJIbHOE
3a/laHue.

IIK-3.1-2. CraBut
1enu u GopMyIrpyeT
3a/1a4M, CBSI3aHHEIC C
yIIpaBICHUEM
pecypcamu
JenapTaMeHTa
(moppasznenenus) wiu

[IK-3.1-2.Y-1. Ymeer
OIICHUBATH COCTOSTHHE
UMYIIECTBEHHOTO KOMILJIEKCa
TIOJIPA3ICTICHUS
(opranu3zanun)

Texymui KOHTPOJIb -
YCTHBIH OIIPOC,
TECTBHI.
[Ipomexxyrounas
aTTecTalus: 3a4eT -
KOHTPOJILHOE
3aJIaHueE.




BCEU OpraHU3al1H B
L[EJIOM

[IK-3.1-2.Y-2. Ymeer
OCYHICCTBJIATH IJIAHUPOBAHUC
Y OPraHU3AIMIO IEeATEIbHOCTU
JernaprameHTa (OpraHu3alum)
WM pean3yeMoro mpoeKTa

Texymui KOHTPOJIb -
YCTHBIH OIIPOC,
TECTBI.
IIpomexyrounas
aTTecTalus: 3a4eT -
KOHTPOJIBHOE
3a/laHue.

[1K-3.1-2.B-1. Bnageer
CTpaTernyecKUMHU U
TAKTUYCCKUMHU METOAaMU
aHanu3a noTpedHOCTH
JernaprameHTa (OpraHu3alum)
B MaT€pUAIbHBIX U TPYAOBBIX

pecypcax

Texymuii KOHTPOJIb -
YCTHBIH OMpOC,
TECTBI.
[IpomexxyTouHas
aTTecTalus: 3a4eT -
KOHTpPOJIBHOE
3aJlaHue.




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. BOIIpOCLI AJIF ITOATOTOBKH K CeMI/IHapCKI/IM/HpaKTI/I‘IeCKI/IM 3aHATUAM

Pa3nen 1. BBenenue B uzyyenue aucuuniaunsl. [1K-2.11-2.Y-3.
DTanbl pa3BUTHS OPraHU3ALUOHHOTO MPOEKTUPOBAHUS

[Togxonpl K OpraHU3allMOHHOMY MPOEKTUPOBAHUIO
IIponieccHbI MOAXO K MPOCKTUPOBAHUIO OpPraHU3ALMM.

Paznen 2. Teopusi opraHu3anMOHHOIO MPOEKTHPOBAHUSA U €€ MECTO B CUCTeMe HAYYHbIX 3HAHMIA.
[IK-2.1-3.Y-1.

HpI/IHI_[I/IHBI, TCXHOJIOTMH, MCXAaHNU3MbI H 3Tallbl OPraHU3aliuOHHOTO IIPOCKTUPOBAHUA.

Oco0eHHOCTH MOCTPOEHUSI OPTaHU3ALMOHHBIX CTPYKTYP

OOBEKTHI U npeaAMET OPraHu3alMOHHOI0 IMPOCKTUPOBAHMA.

[IpuHuMnuanbHas cxema yIOpaBlIeHUs COLUaIbHbIMM cucteMamu. Coaep:kaHue HTPOEKTUPOBAHUS
3JIEMEHTOB YIIPABICHYECKOUN AeSTENbHOCTH. 11

OO61mas cxema OpraHu3alMOHHOTO MPOEKTUPOBAHUS.

Pasnen 3. AHaiu3 U npoekTUpOBaHMe LeJeii opranm3zamuun. [1K-3.11-1.3-1.
DJeMEeHTbI aHAJIM3a BHYTPEHHEI0 COCTOSIHUSI OpraHU3aliy.

Onpenenenne cTaauii )XKU3HEHHOTO LIUKJIA OCHOBHBIX 3JIEMEHTOB OpraHU3alyy.
Craguu )XU3HEHHOT0 LIMKJIA IPOYKTa U €N OpraHu3aluu.

W3MeHeHne opraHu3alnyy 1o CTaJusaM )KM3HEHHOTO [IUKIa MTPOAYKLIHH.
[IpyHnMNHanbHas cxema 3TaroB )KU3HEHHOTO IUKJIA POYKLIAH.

CrpykTypa cucteMbl (yHKIIMOHAIBHOTO YIPABIECHUS B OpraHU3alMH.
[IpoexTrpoBaHue 1esIel OpraHu3aluy Ha CTaAuu IPOU3BOJACTBA

. JlekoMIo3u1Ms Lieaei OpraHu3annun

Pa3zgen 4. IlpoexkTupoBanusi GyHKIMOHAJIBHOIO CONEPKAHUS YNPABJICHYECKOH JesiTeIbHOCTH.
[1K-3.1-1.3-2. TIK-3.1-2.B-1.

[IpuHnunuanbHas cxXeMa MNPOEKTHUPOBAHUSA (YHKIHMOHAIBHOTO COACpPXAaHUS  YIPaBICHUECKON
NEeATEIbHOCTH

Omnpenenenne coctaBa OOmMX (QYHKIHMM yIpaBieHHs, OCYIIECTBISIEMBIX B OpraHM3alluu.
Knaccudukarop QpyHKIMOHATBHON yIpaBIeHUYECKOH 1eATEIbHOCTH.

Onpenenenne craauid <GKU3HEHHBIX IUKJIOB JJIEMEHTOB OPraHU3allUU, OCYILECTBISEMBIX BHYTPHU
OpraHH3alMH.

Omnpenenenune coctaBa crelupuueckux GyHKIUN U 3a]1a4 yIpaBIeHUs.

Paznen S. IlpoekTpoBanne OPraHU3alMOHHON CTPYKTYPBI cucTeMbl ynpaBiaenus. [1K-3.11-2.V-1.
OyHKIIMOHATBHBIE W JIMHEWHBIC CBSA3W opraHu3anuu. OcoOeHHOCTH mpoekTupoBaHus. [Ipobmema
IIPOEKTUPOBAHUSI MATPUYHBIX CTPYKTYP YIPaBICHUS.

CrpykrypHOoe odopMieHHe HePYHKIIMOHAIBHOM yIIpaBIeHYECKOHN 1eATeIbHOCTH.

CrpyKkTypa CTpaTernyeckoro yrnpaBieHHUsL.

[TpuHIMIIBI TPOEKTUPOBAHUS CUCTEM YIIPABICHHUS.

Crioco0bl CTPYKTYpH3aIMK CUCTEMBI (DYHKIIMOHATIBLHON YIPaBICHYECKOH eI TeNbHOCTH.

Pacuer Tpynoemkoctu GyHKIMHA yrpaBIeHUs.

Omnpenenenne  cocraBa, YHUCIEHHOCTH  YIPaBIEHYECKUX  mopapasfeneHuil.  dopmupoBaHue
(GyHKIMOHAIBHBIX MocucTeM. DAaKTOPhI ONPEeIeHNs YUCIEHHOTO COCTaBa pabounX MoApa3IeIeHHH.

CocraB paboueii fokymeHTau. CxeMa JOKyMeHTO000poTa.

CocrasieHre MaTpULbI HEHTPAIU3ALUK IPUHATHS YIIPABICHYECKUX PEILICHUN.

PazpaboTtka nojoxeHui 0 PyHKIIMOHAIBHBIX CTPYKTYPHBIX TOAPA3/ICICHUAX.

CocraBneHne 10IKHOCTHOW HHCTPYKIUU.



[MpuHnumuaneHas cxemMa pa3pabdoTKu (DYHKIIMOHANBHBIX OOS3aHHOCTEH, MpaB, OTBETCTBEHHOCTU
WH/IMBUyaIbHOTO paboyuero Mecta B CUCTEMe YIpPaBJICHUs, pacipeaesieHiue GyHKIUH, TIOJTHOMOUHUS U
OTBETCTBEHHOCTh MEXK/y UCTIOIHUTEIISIMHU.

Pa3nen 6. [IpoekTupoBaHNe KOMMYHHMKAIIMOHHBIX cBsi3eil opranm3anuu. [1K-3.1-2.V-2.
[TpunnunuanbHass cxemMa NPOEKTUPOBAHHUS JOKYMEHTAIIMOHHOTO HH()OPMAIMOHHOTO obOecreueHus
CHCTEM YIPAaBJICHUS.

Knaccudukarop GpyHKINOHATBHBIX 3a/a4.

[lepedeHb OCHOBHBIX, IIPOMEKYTOUHBIX ITOKA3aTeJICH U ITapaMeTPOB.

CocraBneHne npeaBapuTEeIbHOTO MEPEYHs JOKYMEHTOB.

OnpeeneHne OCHOBHBIX MTOKA3aTeNIeH U MapaMeTPOB JIOKYMEHTOB.

®opMupOBaHHE MAKETOB JOKYMEHTOB.

PazpaboTka ceMbl JOKyMEeHTOO0OPOTA.

Pazpabotka oneporpamm JOKYMEHTOB.

Pazpabotka cxembl HHPOPMAIIHOHHBIX CBS3EH.

Pa3paborka pabouux GpopM JTOKYMEHTOB.

KpnTeplm OICHKH paGOTbI Ha MPAKTUYC€CKOM 3aHATUN

MakcuMajJbHOe KOJINYECTBO

Kpurepun
putep 02J1JI0B 32 3aHATHE

YeTHBI 011poC, KOJJIOKBUYM

OCHOBHBIE TEOPETUYECKUE IIOJOKEHHUS IO BOIPOCY PACKPBITHI. 5 6amnoB
NwmeroTcst aneMeHThl 000CHOBAaHUS BHIBOJIOB.

HmeroTcs  asieMeHTHl  cucTeMaru3aluuu  MHpopMauuu, (QaxTbl
MPUMEHEHHS TPOPECCHOHAIBHONW TEPMHHOJIOTHH.

O4eBUIHO  HCIIOJNIB30BAHUE  HMCTOYHUKOB  PEKOMEHIIOBaHHOU
JIUTEPaTypBl.

2.2. O0pa3ubl TECTOB

1) (OIIK-3) ®yHKUMM HCHOJHUTENIBHOW BIACTU CTPaHbl NMPENONPENENIIOTCS CUCTEMOM Ieneit
TOCYIAapCTBEHHOTO yIIPABJICHHUS:
a) ObecneueHne 6€30MaCHOCTH CTPAHbI U HACEJIEHHUS, )KU3HE00eCIeYeHHU .

b) BocrnpounsBoacTBa ¥ MCIIONB30BAaHUSL PECYPCOB, Pa3BUTHA MPOU3BOACTBEHHOIO ammapara M
TEXHOJIOTHI.

c) Coznanue ycinoBHil JUisl yCTOMYMBOIO 3KOHOMUYECKOTO POCTA, MHTEIUIEKTYaJIbHOTO PA3BUTHUS U
KYJBTYpBI.

d) Bce nepeunciieHHbIe BHIIIIE.

2) (OIIK-3) B ycnoBusIX ppIHOYHOM SKOHOMHUKH POJIb TOCYIAapCTBa — 3TO:

a) MexaHu3M HKOHOMHMYECKOTO pPEryIHpOBaHMs, TOAIEPKKM W PETyIHpOBaHUS CyOBEKTOB
X034 CTBOBaHMS.

b) BrnacTHast cTpykTypa, yCTaHABIMBAIOMIAs «IpaBWa WIPBD» HAa PBIHKE W ONPEAesSIonas
ycnoBust GYHKIIMOHUPOBAHUS PHIHOYHBIX CYOHEKTOB.

C) COOCTBEHHHK TOCYAapCTBEHHOTO WMYINECTBA, JCHCTBYIOIIMA Ha pPHIHKE HApSIy C WHBIMA
CyOBEKTaMHU.

d) Bce nepeunciienHoe BbIIIIe.

3) (OIIK-3) Kpurtepuit KOHKypEHTOCIIOCOOHOCTH OPTaHU3aAIH — ITO:

a) BHenpenue HOBOW TEXHUKHU U TEXHOJIOTHH.

b) KauecTBo mporiecca u cpeicTB CO3AaHUSI MPOIYKTA.

C) [IpeBsileHNE TOXOA0B HAJl PACXOAAMH.

d) Hu3zkas mieHa.

4) (OITK-3) KoHKypeHTOCTIOCOOHOCTD X03SIHCTBEHHOM CUCTEMBI — ATO:

a) KoHKYpeHTOCITOCOOHOCTh MPOIYKINH, 3aJI0’KEHHAS Ha TIEPBOM CTAJNH €€ KU3HEHHOTO ITUKJIA.
b) CriocoOHOCTh MPHUBIICUCHHSI HHBECTHIIN.




C) MacutaObl TPOU3BOJACTBA U peaIU3aliu.

d) O6ocHOBaHME KOHKYPEHTOCIOCOOHOW MPOAYKIIMH, PEHTAOETbHBIN MpOIecC MPOU3BOACTBA —
100 3TO cllaraeMble MOHSTHS — BBICOKAsl CHJIa TPOM3BOIUTEIBHOTO TPyAa 332 BECh KU3HEHHBIA IUKII
TOBapa.

5) (OIIK-3) Kakoit crmocoOHOCTBIO TOJKHBI 00J7a/aTh OpPTaHW3AIMOHHBIC CHCTEMBI, YTOOBI
o0ecrneunTh CBOE LieJIeHANPaBICHHOE pa3BUTHE?

a) MonenupoBark U TPOrHO3UPOBATH CUTYALIHIO.

b) Ob6nanare anpuopHOW MH(MOPMAIMEH O cpene, 3aJ0KEHHON MpHU CO3JaHUU M HaKaruIMBacMOU
npu GYHKIMOHUPOBAHHH.

C) Bocnpunumars, pacrnosHaBarh, Ki1accHU(DUIMPOBaTH M CHUCTEMAaTH3UPOBATh  BHEIIHEE

BO3JICIICTBHE CPEIBI.

d) PearupoBarb Ha BHEUTHHE BO3JICHCTBHS CPEbI M YIIPABIATH COOOH.

6) (OIIK-3) OcHoBanue mis KiIacCU(PUKAIMKA OPTaHU3AIMOHHBIX CHCTEM, OOYCIOBICHHOE
(YHKIIMOHATIBHBIM Ha3HAYCHHEM, 3TO:

a) Bunbt 001mecTBeHHOTO pa3zaeiieHus Tpyaa U (GOPMBI €ro KOOTIEPAIIHH.

b) Bupl 00111€CTBEHHOTO pa3/ieieHus Tpya.

C) Pon 3ansTuii.

d) ®opMbI COOCTBEHHOCTH.

7) (OIIK-3) Opranu3annoHHbIE TAPAMETPbI, XapaKTEPU3YIOIINE COCTOSIHUE OpraHU3aLuu:

a) KoHueHTpamnust cpeacTB NPOU3BOJCTBA, CPEICTB TPYyAa, MPOU3BOIUTENbHBIX CHJI U YPOBHS
paszeneHus Tpyda U cenuanu3auim.

b) TexHonornueckoe, TeXHUUECKOE, (PYHKIIMOHAILHOE Pa3/ielIeHUue Tpy/a.

c) ABTOpPUTAPHO-OPraHU3aLMOHHOE Pa3AeiIeHUE TPYyAa.
d) [TapameTpsbl, XapakTepu3yroIue MOp(OIOTHUIO OPraHU3allH, €€ TPAHUIIBI U TIOBEJICHHUE.
8) (OIIK-2) IlposiBieHne caMoOpraiu3aluy HHANBUAYYMa!

a) CaMoco3HaHue, CaMOBOCIIUTAaHHE, CAMOAHATIH3.

b)  Pemenwue, npeacrasstoniee co00i MOJIENIb OPraHU3AIUH UHIUBHIYYyMa.

C) HakannnBaeMblii HHIWBHYYMOM OTIBIT.

d) Camoco3Hanue, caMooOpa3oBaHME,  CaMOKOHTPOJb,  CaMOaHaJNW3,  CaMOBBIPAXKEHHUE,
camopeanusanus, CaMoCOBEPIICHCTBOBAHNUE.

9) (OIIK-2) Ba3ucHbie MOTPeOHOCTH YEIOBEKA, OTHOCSIIUECS K (JOPMATU30BAHHOMY YIIPABJICHHIO:

a) B opranusanuu KU3HH U AEATETBHOCTH, O€30MACHOCTH, YIIPABICHUH, MTOPSIKE U CTAOUIBHOCTH.
b) B Bepe, caMOBBIpOKCHUHU U CAMOPA3BUTHH.

c) B coumanpHON camoOopraHu3anuu.

d) B MoTHBanmu 1 TBOPUECKOM TpyIIE.

10) (OIIK-2) Kputepuu otd6opa 10CTOBEpHON HHOOPMAITUH:

a) KauecTBo mH(popMaImu ¢ yueTtoMm TakuX XapaKTEPUCTHUK, KaK OOBEKTUBHOCTb, JTOCTATOYHOCTbD,
MPaBANBOCTh U aKTYaJbHOCTb.

b) CHUCTEeMHBII TTOJX0/ K OTIMCAHUIO aHATH3UPYEMOT0 O0BEKTa.

C) JIOCTYITHOCTh M OTKPBITOCTh HMCIIOJB3YEMBIX JaHHBIX, ONEPAaTUBHOCTh aHAIN3a MOCPEICTBOM

HCIOJIb30BaHUSI KOMIIBIOTEPHON TEXHOJIOTHH.

d) Bce nepeuunciieHHbIE BBILIE.

11)  (OIIK-3) YpoBeHb caMOyINpaBJCHUS B OpraHU3aIlNH:

a) OTO  OpraHM3allMOHHBIA  MapaMeTp, XapaKTEpPU3YIOIIUN CTENEeHb  AJMUHUCTPAaTHUBHOMN
ABTOHOMHOCTH M XO3SCTBEHHON CaMOCTOSITEIbHOCTH KaK B MPUHATUY PEUICHUH, Tak U B (prHaHCOBON
BO3MOYKHOCTH UX peau3alyu.

b) Opranu3anvoOHHbIN MApaMeTp, MO3BOJISIONINI OLIEHUTh CBOMCTBA OPraHU3AIUH.
C) [Tapamerp, xapakTepu3yoIIUN TeppUTOpUaIbHOEC M (YHKIIMOHAIBHOE pa3leleHHe Tpyda B
OpraHu3alyy.

d) VYrpasisomuii mapamMerp, orocpe0BaHHO BO3CHCTBYIONINM HA YyIIPABIsAEMbIi OOBEKT.
12)  (OIIK-2) K ocHOBHBIM MOHATHIM 3PPEKTHBHOCTH OTHOCST:

a) D¢ hexTUBHOCTH MPOU3BOACTBA U AIPPEKTUBHOCTh OPTraHU3ALUOHHBIX PEIICHUI.
b) D¢ HeKTHBHOCTh OPraHU3AIMOHHBIX PEIICHHUH, KaYeCTBO MOTPEOUTENLCKIX CBOWCTB TOBApOB U
YCIIYT.

C) DddekTuBHOCTH GYHKITMOHUPOBAHUS OpTaHu3aiud, YQ(HEKTUBHOCTh CUCTEMBI YITPaBICHUS.



d) Kpurepun 3¢ GexTHBHOCTH, TPUHIHUIHI 3(H(HEKTUBHOCTH M CUCTEMY ITOKa3aTeNeH.

13)  (OIIK-3) IIpomuecc popMupoBaHUs OPraHU3ALMOHHON KYJIBTYPHI:

a) OTO pe3yabTar B3aMMOJCHCTBUSA JKETaHUNW M MPUCTPACTHI OCHOBATENs KOMIIAHUM U 0a30BBIX
YCTaHOBOK COTPYJHHUKOB, KOTOPbIE OHU BBIPAOOTAIM B IPOLIECCE CBOEH AEATEIIHOCTH.

b) OpraHu3anroHHas KyJabTypa BO3HUKAET U (POPMHUPYETCS KaK OCO3HAHHOE, TaK U HEOCO3HAHHOE
SIBJICHUE.

C) [Ipomiecc, B KOTOPOM OIPENEINSAIONIYI0 pPOJIb HWIPAIOT OTOOp NeEpcoHana, JesTeIbHOCTh
MEHE/IPKEPOB PA3HOTO YPOBHS, METOBI COLUAIN3ALINH.

d) [Iponecc, Ha KOTOPBIN BO3JCHCTBYIOT 3alIPOCH U HHTEPECHI MOTPEOUTENEH, TOCIOICTBYIONIUE B
00111eCTBE LIEHHOCTHU U KYJIbTYpHBIE€ YCTAHOBKH.

14)  (OIIK-3) Cuneprus — 3T0:

a) D¢ddexT B3auMHOTO 3aMeIeHH S, TIEPEMEILIEHHUS IO HUKINYECKON TPaeKTOPHUH.

b) D¢ dexT npeBbineHUs KaueCTB OPraHU3aIUH HaJl CYMMOM Ka4eCTB, €€ COCTABIISIOIINX.

C) CBOWCTBO BO3BpAILEHUS K TOBTOPEHUIO UCXOHOI'O COCTOSTHUSA.

d) YCTOWYMBOCTD K BHEITHUM BO3/ICHCTBHSIM.

15)  (OIIK-3) [eiicTBre 3aKOHA CAMOCOXPAHEHHSI KOHKPETHOM OpraHU3aIiy MpOosIBIsSETCS:

a) B yCcTOWYHMBOCTH K BHEIITHUM BO3JEHCTBUSIM.

b) B cTpeminiennu coxpanuTh ce0si Kak 1eI0CTHOE 00pa3oBaHueE.

C) B paBHOBECHOM COCTOSHMHM, WPEAINOJNATalONIeM HENPEPHIBHOE TMOAJACPKAHUE HHTPOIHUU

CHCTEMBI Ha HU3KOM YPOBHE.
d) B HE00X0AMMOCTH OMPENIEICHHOTO COOTHOIICHHSI MEYK/TY YaCTsIMHU IEJIOr0, UX COPa3MEPHOCTH U
COOTBETCTBHH.

16)  (OIIK-3) O0o01ias TeHACHIIMN Pa3BUTHsI OPTraHU3AIMOHHBIX CTPYKTYP, MOXKHO OTMETHTb, YTO
IUISL OpraHu3aly OyIyIIero XapakTepHBIMU MTPEACTABIISIOTCS:

a) Wurterpauusi, wuHPOpMATU3alMs, AaBTOMATH3aLUs M Pa3BUTHE  MEPCOHAA  BMECTO
palMOHANN3AIMY TPYJa U PAllHOHATIH3aLUH CTPYKTYPbI, BUPTYaJIN3aIlHs.

b) Buptyanusarust OH3HEC-IPOIIECCOB, OTCYTCTBHE OPraHU3alMOHHBIX TPAHUIL.

c) Bupryanuzanus Ou3HEC-TIPOIIECCOB, KOTOPBIE SIBISIOTCS DJIEMEHTaMH OHM3HEC-CHCTEM B
BUPTYaJIbHOM ITPOCTPAHCTBE.

d) Konnenmust «CyObeKT ympaBiIeHUS — OOBEKT YIPaBICHHS» IOCTENIEHHO YCTYNaeT MECTO
KOHIICTIIIUA CaMOOPTaHM3alluK, APYTMMH CJIOBaMH, KHUOSPHETHYECKUH TIOIXOA YCTYMaeT MECTO

CHHEPTeTUYECKOMY.
17)  (OIIK-3) Cucrema — 310:
a) Komreke B3auMOIEHCTBYIOIINX JIEMEHTOB.

b) HNuTerpupoBanHas COBOKYIHOCTh B3aMMOJICHCTBYIOIIMX 3JIEMEHTOB, MpEIHA3HAYEHHas IS
COBMECTHOTO BBITIOJIHEHUS ONPEAEeTICHHON (DYyHKIIHH.

C) MHO0Xk€eCcTBO 00BEKTOB BMECTE C OTHOILIEHUSIMU MEXKYy OOBEKTaMU U MEKIY UX aTpuOyTaMu.
d) CnpaBeUIMBBI BCE OTIPEICTICHUSI.

18)  (OIIK-3) OcHoBoO# (GOpMUPOBAHUS YIIPABICHYCCKON KYIBTYPhI B OPraHH3aIUHU CITY)KHUT:

a) CyObexTuBHas KyJbTypa.

b) KoHTpKynbrypa.

C) CyOkynbTypa.

d) OObeKTHBHAS KYIBTYpA.

19)  (OIIK-3) I[IpenMeT Teopuu OpraHU3aIHN:

a) Bceobmire 3akoHOMEPHOCTH 1€ATEIbHOCTH.
b) [Ipon3BOACTBEHHBIN OIBIT OPraHU3aLIUH.
C) COBOKYITHOCTH OpTaHU3AIIMOHHBIX OTHOIICHHUH OOIIEeCTRa.

d) [IpakTHKa KOHKPETHOTO TPEATIPHUITHUS.
20)  (OIIK-3) MucTUTYIIMOHATIbHAS MOJIENTh OPTraHU3aI[MH TPEIIIONIAraeT:

a) [TocTpoenue Moaenu CTPYKTYphl OPraHU3aAIUH C YI€TOM MHOTOYHCIEHHBIX OOPATHBIX CBSI3EH.
b) CpaBHeHHE C KUBBIM OPraHU3MOM, B KOTOPOM BCE YaCTH B3aMMOCBS3aHbI.
C) @DopMBI U TIOBEJCHUE OPTaHU3aIUHU OMPEIEISIFOTCS 00BIYasiMU, HOPMaMU, TPATUITHSIMHU.

d) [maBHbI1 perynsaTop GyHKIIMOHUPOBAHUS — IPUHATHIE B OPraHU3AIlI HOPMBI TIOBEICHHUS.
21)  (OIIK-3) CyurHocTh KIaCCHUECKOW TCOPUU OPTaHU3AIHH:
a) OyHKIMOHATbHAS HepapXusl.



b) QyHKIMOHAIbHAS UEpAPXMsl, BEPTUKAJIbHAS U TOPU3OHTAIbHAS CIIELMAIA3ALMs, POJIb YEIIOBEKA
— (haKTOp MPOU3BOACTBA, 0€3 y4eTa €ro COIMAIBHON TPUPOJIBI.
c) Opranu3zanus CTpouTcs: Ha POpMaTLHOM pa3ieliCHUH TPy/a.

d) 3amaun 3a/1a10TCS )KECTKO B TEPMHUHAX KOHKPETHBIX PE3ylIbTaToOB, HET CBOOOIBI BBIOODA.

22)  (OIIK-3) IIpoGiema opraHM3alMOHHBIX KOH(JIUKTOB NPU BBEICHHU MATPHUYHON CTPYKTYpHI
3aKJIF0YaeTCsI:

a) B oprannzanuoHHBIX U3MEHEHHSIX.

b) B KOHIEHTpanuM CHEIUATUCTOB pPAa3IUYHBIX oONacTell 3HaHWMM B OOHON rpymme i
OCYILIECTBIICHUS JIeATEIFHOCTH, UMEIOIIEH OTPaHUYEHHYIO IPOIOIKUTEIIBHOCTb.

c) B napymenny npuHIMNa eTMHOHAYAIHS.

d) B u3MeHeHMM XapakTepa B3aHMMOJICHCTBHS PYKOBOIUTENECH (PYHKIIMOHAIBHBIX, JTUHEWHBIX MU
MPOEKTHBIX MOAPA3ICICHUN.

23)  (OIIK-3) McTOYyHHMKH BIACTH JIUJCPA — ITO:

a) 31paBblil CMBICK M TPE3BOE pacCykIeHHE, 00IagaHue NCKYCCTBOM BIOXHOBIISTH APYTHX.

b) [ToHuManue TOTO, MOYEMY JAPYTHE CIEAYIOT 32 HUM (JIUZEPOM), U TOTOBHOCTH IOCIEA0BATh 3a
APYTHMH, KOTa 3TO HEOOXOAUMO.

c) CrocoOHOCTh BHACTh HEBHIMMOE, AyMarb O TOM, 4YTO HE TMOAJNAETCS OCMBICICHHIO,
BBICKa3bIBaTh TO, YTO HEBO3MOXKHO BBICKA3aTh.

d) [Tonoxxenue BHyTpU (pUpMBI, HEOOXOIUMBIE HAYYHBIE 3HAHUS, KOMMYHUKAa0EIbHOCTh U YMEHHE
SICHO M3JIaraTh, 4TO HEOOXOIUMO CeNaTh, Xapu3Ma.

24)  (OIIK-3) Pa3nooOpa3ue opranu3anuii 00ycioBiuBaeT (GOPMHUPOBAHUE U TIOCTPOCHHUE:

a) Moperneid, 1300pa)aroIuX AIEMEHThI U UX (YHKIIMOHAIBHBIC CBS3H.
b) CTpyKTypbl OU3HEC-OpraHU3aIHi.

C) LI1poKOM MAIUTPBI CTPYKTYP.

d) WMHBapraHTHOCTH KOMOMHUPOBAHUS CBS3CH.

25)  (OIIK-3) ConepsxarebHOE UCCIICAOBAHHE CTPOCHUS OPraHU3AIMi ONUPACTCS HA:
a) Hepapxudeckoe paHKUPOBaHUE.

b) CucteMHbIf  MOAXOJ,  KOMIUIEKCHYIO  ONTHMM3allMio0,  (YHKUMOHAJBHBIM  aHajus,
KOPPECIIOHJEHIINIO CBSI3EH.
c) MeToauKN OpraHu3aliOHHOTO IIPOEKTUPOBAHUS.

d)  MoaynbHYyI0 OCHOBY, 00CCIICUUBAOIIYIO IPUMEHEHUE PA3JIMYHBIX THIIOB CTPYKTYP.

26)  (OTIK-2) Apanrtaisi CHCTEMbl YOpPABICHHS TMPEANPUSITHS K PBIHOYHBIM MEXaHH3MaM
IpelycMaTpUBaeT:

a) Co3zHarenbHO OpraHu3yeMbIi U LIEJIEHANPABICHHO OCYIIECTBISIEMBIN MPOLIECC, OTPAKAIOIIUNCS
pe3yJibTaTaMu BO3JEHCTBUSI CYOBEKTa Ha OOBEKT.

b) AKTHUBHOE pa3BUTHE TEOPUHU U MPAKTUKU MTPUKIATHOTO YIIPABICHHUS.

C) Pa3paboTky ¥ mOpUMEHEHHE KOHKPETHBIX (OpM  YIOpaBiI€HUS, COBEPILIEHCTBOBaHHE
pa3HOOOpa3HbIX KOMOMHAIHIA.

d) [IpeoOpa3oBanne KOHQUIypalluud CHCTEMBI YIpaBJIECHUS, T. €. MEepexox OT OIHOM Mojaenu
OpraHM3aIiy K IPYTOi.

27)  (OIIK-3) /lunamMudeckoe COCTOSIHUE OpraHM3alliK BKJIFOYAET CICIYIOIINE TAlbl )KU3HEHHOTO
[UKIIA:

a) [TpeoOpa3oBaHus, TUKBUIAIU.

b) BHenpeHnue, pocT, 3penocTb, HACHILEHUE U CIIAJ.

C) 3apoxeHue, TUKBUIAIHSL.

d) Bce sTansl :KHU3HEHHOTO ITUKJIA.

28)  (OIIK-3) Kakue mapameTpsl BIUAIOT Ha YPOBEHb CAMOCOXPAHCHHS OpTaHU3aIiK?

a) [TokymarenbHass COCOOHOCTh HACENEHHsI, COCTOSHUE Pa3BUTHUS HAyKd U TEXHUKH, YPOBEHBb
KYJIBTYpPbI B3aUMOACHCTBUS MEKy OpPTaHU3aIASIMH.

b) [IpodeccuonanbHO hopMupyeMble BHYTpeHHHE (HAKTOPHI EATEIHHOCTH KOMITAHUH U BHEIITHUE
(hakTOopBHI.

C) BryTpeHHuMI1 OTEHIIMaI OpraHu3alyHy.

d) WuHoBanoHHas AeSITeIbHOCTh U TOCTOSTHHOE MOBBILIEHHE MpodeccoHan3Ma nepcoHarna.

29)  (OIIK-2) Llukn co3HATENBHOM, 11eJ1eCO00pa3HOM UeIOBEUECKOM NEATEILHOCTH BKIIFOYAET (a3bl:
a) Bo3nukHOBeHHE MOTpeOHOCTH, (HOPMYITHPOBKA LIEJIEH, TUTaH IeHCTBH.



b) Bo3HnukHOBeHHE TMOTPEOHOCTH, TMPHHIATHE pEIIEHHs, BbIJa4ya KOMAHAbI W  KOHTPOJb
HCIIOJIHEHHOTO 3aMbICIIa.
C) 3aMbicen, pealn3alus 3aMbIClla U 3aKPEIUICHUE OIbITA.

d) Bocnpou3sBozctBo, caMoyIpaBieHie, TBOPYECTBO U HHPOPMUPOBAHHE.
30)  (OIIK-2) McxomHble ONMPEae/IUTENIN YETOBEUSCKON ICATEIbHOCTH:

a) 3aaHust pyKOBOIUTEIIS.
b) ToBaponpoOU3BOAUTEIH.
c) [ToTpeGHOCTH ¥ BO3MOKHOCTH.

d) CraHku 1 000pyI0BaHHE.

IMlxana u KPUTEPUH OCHKU TEKYLIETO TECTUPOBAHUS

Yucji0 NpaBUIbHBIX OTBETOB Ounenka

90-100% npaBUIHHBIX OTBETOB OrneHka «OTINIHOY

70-89% mpaBUIBHBIX OTBETOB OneHka «Xopouo»

51-69% npaBUIBHBIX OTBETOB O1neHKa «y/10BJIETBOPUTEIHHOY
Memnee 50% npaBUIBHBIX OTBETOB OreHKa «HEeyI0OBIETBOPUTEIHLHO

3. OLIEHOYHBIE CPEJICTBA JJIsSI IPOMEKYTOUYHOM ATTECTALIUA

3.1. bBaHK KOHTPOJIbHBIX 3a1aHU I
BAPHUAHT 1
BJIOK 1 - IPOBEPKA 3HAHUI (IIK-3.11-1.3-2. TIK-3.1-1.3-1.)

1.1. TIK-3.11-1.3-2. Llenb Kak 3apaHee 0CO3HAHHBIHN MJIAHUPYEMBIil pe3ysibTaT 4ea0BeueCcKon
NeSITeIbHOCTH- 3TO ONpezesieHue chopMyIupoBall:

A. Eroposa I0.A.

b. bapannukos A.B.

B. IInaronos K.K.

I'. JonropykoBa A.M.

1.2. TIK-3.11-1.3-2. YcTaHOBHUTE MPaBUIBHYIO TTOCIICA0BATEIILHOCTE TPOIIecca YIIPABICHUS TI0 TEISIM

A. Pa3paboTka miaHoB IeHWCTBHI

b. KoHTposnb Hax ABMKEHNUEM K LIEH

B. IlocTtanoBKka 1eneit

I'. Onenka pe3yapraTtoB 1€ATENbHOCTU

B. BrinonHeHne KOppeKTUPYOIMNX JEHCTBAN

1.3. [IK-3.1-1.3-2. O6oco0ieHHOe ToApa3Ie/ieHne IOPUIMIECKOTO NI, PACcIONOKEHHOE BHE MECTa
€ro HaXOXJCHHUS M OCYIIECTBISIONIEE BCE €ro (PyHKIMU WIM HX 4YacTh, B TOM 4YHUCIE (DYHKIUU
MPEICTaBUTENbCTBA, - 9TO

A. Otnen

b. Xonaunar

B. ®unuan

I'. lemaprameHt

J. IIpencraBuTenbCTBO

1.4. TIK-3.11-1.3-2. YcraHoBuTe pe3yabrar (pyHKIMH IUTAHUPOBAHUS
A.Co3pgaet ycioBus I BBITOTHEHUST paOOTHUKAMH IEUCTBUHN, HEOOXOIUMBIX JIJISl JOCTHIKECHUS 1IeTei
OpraHu3aluu
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b. CO3,Z[3.€T rapaHnTvu J1Jisl OJisd q)aKTI/I‘-ICCKOI‘O JOCTUXKECHUA ITOCTAaBJICHHBIX ueneﬁ
B.Omnpenensier TpeGoBaHUs K UCTIOJIHUTEISAM pabOT U 00ecIieunBaeT Kaaphbl
I'. Onpenensiet TO, 4TO JOIKHO OBITH CACIAHO

1.5. [TIK-3.1-1.3-2. YcranoBuTe pe3yasrar GyHKIIMH PYKOBOACTBA

A.Co3znaet ycnoBus JUIs BBIITOJHEHUS paOOTHUKAMU 1HCTBUIT, HEOOXOAUMBIX JJIS1 TOCTHIKEHUS 1IeIei
OpraHu3aIu

b. Coznaer rapantum uis a1 HakTHUECKOTO TOCTHKEHHS TIOCTABICHHBIX IIeJIel

B.Onpenensier TpeGoBaHUS K UCTIONHUTENSAM paboT U oOecriednBaeT Kaaphl

I'. Ompenensier To, 4TO JOIDKHO OBITH CIETIAHO

1.6. TIK-3.1-1.3-1.YcranoBuTte pe3ynbTar GyHKIIUHA KOOPAHMHAIIIH

A.Co3paet ycnoBust Jisl BBIIOJIHEHHS paOOTHUKAMU JIEHCTBHIA, HEOOXOIUMBIX ISl JOCTHXKCHUS 11e-
JIel OpraHu3aluu

b. Co3pmaer rapanTuu 1uist Ast PaKTHUECKOTO JOCTHKEHUS TOCTABIICHHBIX IIeIIeH

B.Ompenensier TpeboBaHus K UCIIOIHUTENSIM paboT U 00ecTIeYnBaEeT KaAphbl

I'. Onpenensier To, YTO JOJKHO OBITH CAETAHO

1.7. TIK-3.1-1.3-1. YcranoBuTe pe3yabrar GyHKIIMH KOHTPIISA

A.Co3paet ycnoBus Uil BBIIOJIHEHUS paOOTHUKAMU JAEHCTBUM, HEOOXOIUMBIX JUIs JOCTHKEHUS Liesei
OpraHu3aIH

b. Co3naer rapantuu i A5 GaKTHUECKOTo JOCTHKEHUS TOCTABICHHBIX LI

B.Onpenensier TpeGOBaHUS K UCIIOIHUTEISM paboT U 00ecTiednBaeT Kaaphl

I'. Onpenensiet TO, 4TO JOJKHO OBITH CHACIIAHO

1.8. TIK-3.U-1.3-1. Kakoii [O0OKyMEeHT co3aaercs B MpOIECCEe OpraHU3allul OCHOBHBIX U
BCIIOMOTaTEJIbHBIX MPOIIECCOB B KOMITAHUHU C UCIIOJIB30BAHUEM MPOIECCHOTO MOAX0/1a

A. TlonoxeHue o MEXXBEIOMCTBEHHOM B3aMMOACHCTBUH

b. AnMuHHCTpaTUBHBIE PETIIAMEHTHI

B. PernameHThI nponieccoB U mpouenyp, J0IKHOCTHBIE PEraMeHThI

I'. TlonoxkeHue 0 AMEKTPOHHOM JIOKYMEHTOO0OpOTE

1.9. TIK-3.1-1.3-1. Kakoit JOKYMEHT CO3/1aeTCsl B TPOIECCE COBEPIIICHCTBOBAHUS NH(DOPMAITMOHHOTO
o0ecrieueHus ynpaBIeHYECKOW NeSTEIbHOCTH C UCIIOJIb30BAHUEM MPOLIECCHOTO MOAX0/1a

A. TlonoxeHnune 0 MEXBEJOMCTBEHHOM B3aUMOJICICTBHH

b. AIMUHHCTpaTUBHBIE PETIIAMEHTHI

B. PermameHThI Ipo1ieccoB u Mpouenyp, JOIKHOCTHBIE PEITIaMEHTBI

I'. TlonoxeHue o PMEKTPOHHOM JOKYMEHTOO0OpOTE

1.10. MIK-3.1-1.3-1. Kakoii TOKyMEHT CO3[aeTcsi B MPOIECCE COBEPIICHCTBOBAHUS OKa3aHUS YCIyT
KOMITaHHEHN C MCTIOJIb30BAHUEM MTPOLIECCHOTO MOAX0/1a

A. TlonoxxeHne 0 MEXBEIOMCTBEHHOM B3aUMOJIEUCTBUU

b. AnMuHHCTpaTUBHBIE PETIAMEHTHI

B. PernmameHThI npo1ieccoB U Mpoienyp, A0IKHOCTHBIE PErIaMeHThI

I'. TlonokxeHne 0 AMEKTPOHHOM JIOKYMEHTOO0OPOTE

BJIOK 2 —- TIPOBEPKA YMEHMM (ITK-2.11-2.V-3. [IK-2.1-3.V-1. [IK-3.1-2.Y-2.)
2.1. TIK-2.1-2.Y-3. CooTHeCTH MOAXObI K UCTIOIH30BAHUIO METOAA aHAJIOTUN B OpPraHU3allMOHHOM
MIPOCKTUPOBAHUY C MX COACPIKAHUEM:

1. BeisgBieHHEe AN KaXIOTO THUIA TPOM3BOACTBEHHO- | @) pa3paboTKa OTIENbHBIX HOPMATHBHBIX
XO3SIMICTBEHHBIX OpraHU3alMil U JUIsl pa3jIMYHbIX OTPAC- | XapaKTEPUCTUK aIrlapara ynpaBiICHUS s
JIe 3HAYEHUW U TEHJCHLMN U3MEHEHUS IJIaBHBIX Opra- | 3TMX OpraHU3alui U OTpaciiei
HHU3aLMOHHBIX XapPaKTEPUCTUK U COOTBETCTBYIOIIMX UM
OpraHU3aIMOHHBIX ()OPM U MEXAHU3MOB YIIPABICHUS
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2. Tunmzanusi Hanbosiee OOMMX MPUHIMIHAIBHBIX pe- | 0) UCXOAUT W3 KOHKPETHOTO OMNbITa WU Ha-
IICHUH O XapaKTepe U B3aMMOOTHOUICHUSAX 3BEHBEB all- | YUHBIX OOOCHOBaHMI JJOKa3bIBAIOT CBOIO
napata yrnpaBJICHHs U OTIIEJIBHBIX JODKHOCTEH B 4eTKO | 3(h()EeKTUBHOCTH s OnpeielieHHOro Habopa
ONpEJICTICHHBIX YCIOBUSAX paOOThl OpraHU3alMM JaHHO- | UCXOHBIX YCIOBUM

T'O THITa B KOHKPETHBIX OTPACIISIX

2.2. TIK-2.11-2.Y-3. CooTHECTH METOJbl MPOEKTHUPOBAHUS CTPYKTYp YIPaBJICHHUS C WX IICICBBIMH
XapaKTEePUCTUKAMHU

1. Merton ananoruit a) mpelycMaTpUBaeT SKCIEPTHBIA aHAU3 MpeJlaraeMblX Bapu-
aHTOB OPTaHU3AIMOHHBIX CTPYKTYpP, COCTaBJIEHHE TAaOJIHUI TOJI-
HOMOYHI ¥ OTBETCTBEHHOCTH 3a JOCTH)KEHHUE LIeJIel Kak 1o MoJ-
pa3feneHusaM, Tak U 10 KOMIUIEKCHBIM MHOTO(YHKIIMOHAIBHBIM
BUJIAM JIEATEIbHOCTH, IJie KOHKPETU3UPYIOTCS TPAHUIIBI OTBET-
CTBEHHOCTHU

2. Meton cTpykTypHu3anuu 1eneid | 6) BbIpabOTKa THUIMOBBIX CTPYKTYp YIPABICHUS B PAa3TUYHBIX BH-
JlaX OpraHu3allli, OINpeNeTIeHUE Pa3InYHbIX PaMOK, YCIOBUHA U
MeXaHH3Ma MPUMEHEHUS

2.3. IIK-2.1-3.Y-1.  CooTHecuTe  SJIEMEHTHl  OPraHU3AIIOHHOTO  MPOEKTHPOBAHUS  C
COOTBETCTBYIOIIMMHM 3TallaMu JIaHHOTO Ipoliecca

1. Paznenenue Tpyaa u cnenuanu- | a) JuHeHHas, (QyHKIUMOHANbHAs, MO MPOAYKTY, HMOTPEOUTEINIO,
3aus PBIHKY H TIp.

2. JlemapTamMeHTHU3alMsl U Koole- | 0) TOPU30HTAILHOE U BEPTHKAIBHOE.
parus

2.4.T1IK-2.1-3.Y-1. CooTHecuTe 3Tanbl NPOSKTUPOBAHMSI OPIaHU3ALMHU C UX OCHOBHBIM COZIEp)KaHUEM

1. IlepBbrIii 3Tan a) YTOYHEHHE COCTaBa U KOJUYECTBA MOAPA3/IECICHUN MO YpOB-
HSIM OpraHM3aLHH

2. Bropoii stan 0) aHanu3 GYHKUUH ynpaBieHUs

3. Tperuii stan B) OlleHKa 3()()eKTHBHOCTU OPraHU3ALUOHHBIX CTPYKTYpP MCXOIS

13 CKOPOCTHU U OINITUMAJIBHOCTU ITPUHHUMACMBIX pemeHHﬁ.

2.5. TIK-3.1-2.Y-2.CootHecute (GYHKUMU (UHAHCOBBIX CTPYKTYPHBIX IO/pa3/ieleHul, KOTOpbIe
pemaoT COOTBETCTBYIONINE UM 33a4H OPTaHU3aIIMOHHOTO TIPOSKTHPOBAHHSL.

1. IlenTps! puHAHCOBOTO YUeTa a) MOJApa3JeJIeHUs, OCYILECTBISIOUINE ONepaluy, KOHEUHas
LeJIb KOTOPBIX - MaKCUMAaJIM3alysl MpUObUIM, CIOCOOHBIE OKa3bl-
BaTh HEMOCPEACTBEHHOE BO3/I€CTBHE HA NPUOBIILHOCTD

2. lentpsl ¢uHAHCOBOW OTBETCT- | 0) TOApPa3AeNeHUs, OCYIIECTBISIONINE ONpeAeNeHHbI Habop
BEHHOCTH XO03HMCTBEHHBIX OIEpaIuii U CIIOCOOHBIE OKa3bIBaTh HETIOCPEI-
CTBEHHOE BO3/ICIICTBHE HAa MPUOBUTLHOCTh TAHHOU AESITETbHOCTU

BJIOK 3 - ITIPOBEPKA HABBIKOB (I1K-3.11-2.B-1.)

[Ipy npuHATHM pelmIeHHs O COBEPIIEHCTBOBAHMM OpraHU3alMM AEATENbHOCTH JlemaprameHTa
o0pa3zoBaHMs AJIMUHHUCTPAIMK TOPOICKOTO OKPYyra 3aKa3uukoM padoT 10 OpraHU3alMOHHOMY ayJuTy
— PYKOBOAMTEJEM JenapTaMeHTa, OblUT BBIOpAaH MPOLIECCHBI MOAXOJ B KayecTBE TEXHOJOIMU
ONTUMH3AIMU OPTraHU3alMOHHON CTPYKTYphl (PYHKIHMOHAJIBHOTO OpraHa MECTHOTO CaMOYIpaBJICHUS.
[lo wroram OpraHuM3allMOHHOTO ayiuTa  SKCIEPThl JOJDKHBI OBUIM MOATOTOBUTH PEIIAMEHTHI
OpraHU3alMM IPOLECCOB BEPXHEro ypoBHs. IIpy onucanuu 3TUX NpoLeccoB HKCIEPThl 3HAKOMUIIUCH C
HOPMaTHBHO-TIPABOBOM JOKYMEHTAllMel  JeNapTamMeHTa, JODKHOCTHBIMM — MHCTPYKLUSMH
COTPYAHUKOB, IOJIOKCHUSIMU O CTPYKTYPHBIX IOAPA3JEICHUAX, PACIIOPAIUTEIBHON TOKYMEHTALUEH,
o0ecreynBaroLel CBsA3b JeNapTaMeHTa ¢ MOJABEJOMCTBEHHBIMH yupekAeHUAMU. OcOOBIM HCTOUHUKOM
uHGOpPMALMU ISl MOJAEIMPOBAHUS TPOLIECCOB CTAIM MHTEPBBIO C PYKOBOACTBOM JemapTaMmeHTa. B
XOJle UHTEPBBIO KCIIEPTHI 3aJAJIM BOIPOC PYKOBOIUTENIO AenapramMeHTa: « OCHOBHBIMH «BBIXOJAMU»
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mpoiecca B3aUMOJCUCTBUS C IMOABEIOMCTBEHHBIMU YUPEKIACHUSMU SBISIOTCS HOPMATHBHBIE U
pacrnopsAMTENbHbIE JOKYMEHTHI MO IUIAHUPOBAHUIO, OPTaHU3ALMUA M KOHTPOJIO JEATEIbHOCTH 3THX
yupexaenuii. Kakue tpeboBanus GOpMHUPYIOT «KIUEHTBD 3TOTO Mporecca (YIpekIeHHs) K caMoOMy
mpoueccy u ero pesynsraram?» PykoBogutens /lemapraMeHTa OTBETHII, YTO BOMPOC HEKOPPEKTHBIM.
[TonBerOMCTBEHHBIE YUPEKICHUS MOJUUHSIOTCS JE€NapTaMEeHTy U HE MOTYT OLICHHBATh M OOCYXKAaTh
MIPUKa3bl U PACIIOPSKEHUS BBIMIECTOAIICH HEepapXUUeCKOl CTPYKTYphI, @ JOJDKHBI HUX BBIIOJHATH B
YCTAHOBJIEHHbBIE CPOKHU.

3amanne K Kkeicy. 1. YcraHOBUTE, HACKOJIBKO KOPPEKTEH OBLT BOMPOC 3aJaHHBIM JKCIEpPTaMH
pykoBomuTento aenapramenta. OO0CHYITE CBOW OTBET.

2. Ilepeuncnure THUMOBBIE MpOILIECCHl BEpXHEro ypoBHA i [lemapramenta oOpa3oBaHus — 5-6
MIPOIIECCOB, OTOOpA3UTE B MIEPEUHE MPOILIECCOB BEPXHET0 YPOBHSI BCE THIIBI IPOLIECCOB:

- OCHOBHbIE IIPOLIECCHI;

- BCIIOMOTaTeJIbHbIE ITPOLIECCHI;

- YOpaBJIEHUYECKUE MPOIIECCHI;

- IPOU3BOJICTBEHHBIE;

- pecypcHbI€ TPOIIECCHI.

BAPUAHT 2

BJIOK 1 - ITPOBEPKA 3HAHMIA (ITK-3.11-1.3-2. [IK-3.1-1.3-1.)

1.1. TIK-3.1-1.3-2. Kakoii TOKyMEHT CO3[1aeTCsl B MPOIIECCE COBEPIICHCTBOBAHUS TOPU30HTAIBLHOTO
B3aUMOJICUCTBUSI MEXIY CTPYKTYPHBIMH TOJPA3JCICHUSIMA B KOMIIAHHM € HCIOJIb30BAaHUEM
MPOIIECCHOTO MOIX0/1a

A. Tlomoxenue o MEXBEJOMCTBECHHOM B3aMMOICHCTBHI

b. AIMUHHCTpAaTUBHBIEC PETJIAMEHTHI

B. PermameHThI Ipo1ieccoB u mpouenyp, JOIKHOCTHBIE PEITIaMEHTBI

I'. TlonoxeHue o PMEKTPOHHOM JOKYMEHTOO0OpOTE

1.2. TIK-3.11-1.3-2. Onpenenute mocieaoBaTelbHOCTb AeicTBuil npu coznanun HKO:
A. Ymiara rocnonuinHel 32 pErucTpaluio

b. CocraBienue 3asBlIeHNs Ha PETUCTPALIAIO

B. Ilonaya 3asBiI€HHs B pErUCTPUPYIOIUI OpraH

I'. ITonroroBka ycTaBHOM JOKYMEHTALIUU

J1. IlocraHOBKa Ha HAJOTOBBIA y4eT

E. IlomydyeHue cBUAETENLCTBA.

1.3. T1K-3.11-1.3-2. Tun opraHu3alluOHHOM CTPYKTYpPBI, JIJIs1 KOTOPOTo XapakTepHO AyOnupoBaHUe
yhpaBieHYeCKUX (PyHKIUH, 3TO —

A. OyHKUIMOHAIBHASA CTPYKTYypa

B. Marpuunas cTpykTypa

I'. IIpoekTHas cTpyKTypa

J. llItaGHas cTpykTypa

1.4. TIK-3.1-1.3-2. Kakue neiicTBUS OCYMIECTBIISIOTCS B MPOIIECCE PeaTH3aliy yITPaBICHICCKON
onepalny TEXHUYECKOTO Thna?

A. KoopaunHamus paboT MEXy UCTIOTHUTEIIMU

b. COop uCXoaHBIX TaHHBIX

B. Bpi0op Hantydiiero pemeHus

I KonTponb ucoaHeHus

J. OueHka aabTepHATUB PEIICHUS

1.5. TIK-3.1-1.3-2. Kakue nedcTBHs OCYIIECTBISIOTCS B IPOIECCE peau3alliK yIpaBIeHYECKON
ornepanvu aIMUHUCTPATUBHOT'O Tumna?
A. Koopaunamus paboT MKy HCTIOTHUTEIIMU
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b. COop ucCXomHbIX TaHHBIX

B. Bri6op Haumydiero pemenus
I KoHTpons ucnonnenus

. OueHka anbTepHATUB PEUICHUS

1.6. TIK-3.1-1.3-1. Kakue nelicTBUs OCYIISCTBISIOTCS B MPOIECCE PEaTM3alliK YITPaBICHYECKOM
olepaly aHaJIUTUYECKOro Tumna?

A. Koopaunauus paboT Mexay UCTIOTHUTEIIMU

b. COop uCXOIHBIX TaHHBIX

B. Bri6op HaumydIiero pemenus

I KoHTpons ucnonnenus

. OueHka anbTepHATUB PEIICHUS

1.7. TIK-3.1-1.3-1. CoBOKYITHOCTh CIIOCOOOB, TIOCPEICTBOM KOTOPBIX IPOLIECC Tpylda CHadaja pasfe-

JIAE€TCA Ha OTACIBbHBIC pa601me 3aJa4yn — 3TO
A. OpranuzaiioHHbIE METO/IbI
B. OpranuzanuoHHas CTpyKTypa
C. Jluneiinas cTpykTypa
D. VYnpoménnas maTpuuHas

1.8. TIK-3.1-1.3-1. B Buze uero nzo0paxkaercs rpaduyecKy OpraHu3alioHHas CTPYKTypa
A. Opranurpammsl

b.I'paduxka

B.ITapa6osbt

I'. uaronanu

1.9. IIK-3.11-1.3-1. [IoxkyMeHT, yCTaHaBJIMUBAIOIINNA KOJIMYECTBEHHBIM M KAaYECTBEHHBIA COCTaB IMOJ-
pazniene-Huil MPEANPUATUS U CXEeMAaTUYECKU OTPAKAIOIIMKN MOPSIOK UX B3aUMOJEHCTBUSI MEXIY CO-
0ol — 310 ...

A. Opranu3zanyoHHas CTPyKTypa

b. Crpykrypa npennpusrus

B. Crpykrypa nonpasnencHuit

I'. CtpykTypa ynpasienus

1.10. TIK-3.1-1.3-1. UTo HE OTHOCHTCS K THUITOJIOTUU OPTAaHU3AIMOHHBIX CTPYKTYp?
A. Uepapxunueckas

b. Jluneinnas

B. Henunelinas

I'. ®ynknnoHanpHas

BJIOK 2 — TIPOBEPKA YMEHUWM (TIK-2.1-2.V-3. TIK-2.11-3.V-1. TIK-3.11-2.V-2.)
2.1. TIK-2.11-2.Y-3. CooTHECTH METO/bl NMPOEKTUPOBAHMS CTPYKTYP YHPABJICHUS C HUX LEJIEBBIMH
XapaKTepUCTHKAMU

1. Meton cTpyKTypH3aluH | a) BBIIBUTH crienuduueckue ocOOEHHOCTH paboThl ammapara ymnpasiie-

eaen HUS, BO3MOXKHBIE HEJIOCTATKU B JIESITEIbHOCTU PA3IMYHBIX 3BEHBEB Op-
TaHU3AIMOHHBIX CTPYKTYp, OOOCHOBaHHBICE PEKOMEHIAIMHU IO HX CO-
BepIHeHCTBOBaHI/II-O

2. DKCTIePTHBIA METOT 0) BbIpaOOTKAa CHUCTEMBI II€JIed OpraHU3allMk W €€ TOCIEeAyIoIee Co-

BMEIICHHE C pa3padaThIBa€MOI OPTaHU3aIlMOHHON CTPYKTYpPOi

2.2. TIK-2.U-2.Y-3. CooTHecuTe  SJEMEHThl  OPTaHM3AIMOHHOTO  MPOEKTUPOBAHHUS  C
COOTBETCTBYIOIIMMH dTallaMu JIaHHOTO Tpoliecca

1. CBsi3u B OpraHu3anuy ¥ KOOPJAWHAIMS | @) Y3KUH, ITUPOKHM.

2. Macmtab ynpaBisieMOCTH ¥ KOHTPOJI | 0) TOpU30HTaJIbHBIC, BEPTHKAIbHBIC, JUHEHHBIC, (YHK-
IIMOHAJIbHBIE, KOCBEHHBIE, (POpPMaIIbHBIC U TIP.
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2.3. I1K-2.1-3.Y-1. CooTHecuTe 3Tanbl NPOSKTUPOBAHUS OPraHU3alUU C UX OCHOBHBIM COEpP)KaHUEM

1. TIlepBslit 3Tan a) oIpeJieIeHNe XapaKkTepa COMOTYMHEHHOCTH MEX 1Y 3BEHbsIMH OPTaHU3aIIuN

2. Bropoii atan 0) oreHKa XO3MCTBEHHOM JIEATEITLHOCTH

3. Tpernii stan B) oleHKa 3((PEeKTUBHOCTH OPraHU3AIMOHHBIX CTPYKTYP HUCXOAS U3 YPOBHS
peanu3anuy 3aJaHui, HaJIC)KHOCTH M OPraHW30BAHHOCTH CHCTEMBI YIpaBIle-
HYSI

24. TIK-2.1-3.Y-1. CoorHecute QyHKIHH (PUHAHCOBBIX CTPYKTYPHBIX MOAPA3ICICHUH, KOTOpHIS
pEIIaoT COOTBETCTBYIONIUE UM 3a1a41 OPTaHU3aIMOHHOTO TIPOCKTUPOBAHMUSI.

1. IlenTpsl npuOBLTH | @) MOJPA3/AEICHUs, KOTOPBIE, KaK MPaBUIIO, 00ECTIEYNBAIOT TMOMJIEPKKY U 00-
Clly>)kKMBaHHe (PYHKIIMOHUPOBAHUS LEHTPOB MPUOBUIN WM LIEHTPOB MHHOBAIUH,
HO HENOCPEICTBEHHO HE IPUHOCST NPUOBUIN

2. LleHTpsl 3aTpaT 0) moapaszzaeneHus, IesITeIbHOCTh KOTOPBIX HEMOCPEICTBEHHO CBsi3aHa C pea-
JIU3alyeld OJTHOTO WJIM HECKOJIBKUX OM3HEC - MPOEKTOB OpraHu3aluu, odecre-
YMBAIOIIUX OJyYeHHUE NPUObUIH

2.5. [IK-3.1-2.V-2. CooTHECUTE MOHATHUS «CUCTEMHOE MTPOESKTUPOBAHUE» U «OPTaHU3ALIMOHHOE
MIPOCKTUPOBAHHEY C UX OINPEACICHUSIMHU.

1. Opranu3zanmoHHOE MPOSKTUPOBAHUE | a) MPOIlecC, MOCPEICTBOM KOTOPOTO reHepupyeTcss KoHpu-
rypamusi OpraHu3alii Ha OCHOBE MH(OPMALIUU O TEXHOJO-
THYECKOM MPOU3BOJICTBEHHOM MOTOKE.

2. CucTeMHOE MTPOCKTHPOBAHHE 0) ymopsijoueHne OpraHU3aIlMOHHO-CTPYKTYPHBIX XapaKTe-
PUCTHK CHUCTEMBI JJI1 JOCTHKCHHS MW yIy4dHIeHUs] uX 3(-
(EeKTUBHOCTH, aIalITUBHOCTH U PE3YIHbTATUBHOCTH

BJIOK 3 — ITIPOBEPKA HABBIKOB (I1K-3.11-2.B-1.)

HazoBuTe 1enp opraHu3aliMOHHOTO IPOEKTUPOBAHUS YIPABICHUECKMX MPOLECCOB B OpraHax
rOCyIapCTBEHHOM BIAaCTH

A. CobnroieHne HOpMaTUBHO-TIPABOBBIX OCHOB IIPUHSATHS YIIPABICHUECKUX PEIeHUI

b. ObGecneuenne 3¢hGEeKTUBHOCTH YIPaBIEHUYECKONW JEATENbHOCTH, COKpAIIEHUE OpPraHU3allMOHHBIX
U3JIEPIKEK

B. IloBbleHne kBanuguKanuy NepcoHaia, 3aHATOro0 B CUCTEME YIPaBICHUs

I'. Cokpalienre 4MCIeHHOCTH anmnapara yupaBieHus

. JleneHTpanu3anus NpUHATUS yIIPABICHYECKUX PELICHUM

BAPUAHT 3

BJOK 1 - ITIPOBEPKA 3HAHMH (T1K-3.1-1.3-2. TIK-3.1-1.3-1.)

1.1. TIK-3.1-1.3-2. Ananu3 u pa3paboTKa MPOCKTOB, IEJIeBOC (PUHAHCHPOBAHKE 0COOO TEPCIEKTHB-
HBIX TIPOEKTOB, YIIPaBJICHUE COBMECTHBIMHU MPOEKTAMHU C JAPYTrUMH OM3HECAMH WM C MHBIMH KOpPIIOpa-
LIUSAMH — 3TO. ..

a) OneparoHHbIN KOHTPOJIb

0) CTpareru4eckuii KOHTPOJIb

B) ®UHAHCOBBIN KOHTPOJIb

r) UHBeCTULIMOHHBIN KOHTPOJIb

1.2. TIK-3.1-1.3-2. Kakue oCHOBHBIC CBSI3M MPe00IaIal0T MPH JINHEHHO-(PYHKITMOHAIEHON CTPYKType
yIpaBJIeHUs?

a) HeJIMHEWHbIe, TOMUHUPYIOLHE

0) NuHeiHbIe, OMOTHSIOMUE — (PYHKIIMOHATbHbIC

B) TOPU30HTAIbHbBIE, IOMUHUPYIOLIUE

I') BEpTUKAJIbHBIC U INHEHHbIE
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1.3. TIK-3.1-1.3-2. Kakoii opraHu3aiiiOHHON CTPYKTYphI HE CYIIIECTBYET
a) MaciITaOHOM

0) TuHelHO-TaOHON

B) (YHKIIMOHAIBHOM

1.4. TIK-3.11-1.3-2. B Kakoii CTpyKType UMEIOTCS TOIBKO BEPTUKAILHBIE CBA3H
a) JIMHEWHO-TTaOHOU

0) TUHEHHOMN

B) JTMHEHHO-(PYHKITMOHAIbHAS

1.5. TIK-3.1-1.3-2. B kako# 13 MepevrcICHHBIX CTPYKTYP UMEIOTCS TOJIBKO BEPTUKAIBLHBIE OCH?
a) MaTpU4yHas

0) TuHEeHHO-(PYHKITMOHATbHAS

B) IMHEHHO-1ITaOHAs

T') TUHEHHas

1.6. [IK-3.1-1.3-1. [To kakuM npH3HAKAM MOTYT BBIJCIATHCS JUBU3HOHBI B IMBU3NOHAIBLHON OpraHH-
3aI[M-OHHOM CTPYKType?

a) IPOJIyKTOBAsI CTPYKTYpa

0) pernoHasbHas CTPYKTypa

B) IOTpeOUTENbCKAs CTPYKTYpa

I') BCE BEPHbI

1.7. TIK-3.1-1.3-1. K Bugam opraHu3aiiiOHHBIX CTPYKTYp HE OTHOCHUTCS:
a) mpoIeccHas

0) TMBU3MOHATBHAS

B) QyHKIIMOHAJIbHAS

I') IPOEKTOPHAs

1.8. T1K-3.11-1.3-1. IIpeumymecTBamMu (GyHKIIMOHATIBHON CTPYKTYPHI YIPABICHHUS SBISIFOTCS:

1 - co3nanue ycnoBUiA A IEHEHTPAIN3ALUHU B CTPYKTYpE YIpaBICHHUS;

2 - BO3MOXHOCTB YIITyOJICHHOH J1eJI0BOH M MPOo(eCCHOHATBHON CIISIIMAIN3AINN TIEPCOHAIA;

3- MakcuMaJlbHas aJlanTalys K pa3InyHbIM TPeOOBaHUSIM U YCIOBHUAM JUBEPCU(PHUKALINN TPOU3BOACT-
Ba;

4 - HapylIeHue IPUHLINIIA eJMHOHAYAITHS;

5 - KOMITETEeHTHBII OXBAT MPAKTHUECKU BCEX Cep YIMpaBICHUYECKON NeATEIbHOCTH;

6 - TPYAHOCTH NPHUHATHS U Peau3alMi COINIACOBAaHHBIX YIPABIECHUYECKHUI pelieHuil, odecne-ueHue ux
KOMITJIEKCHOCTH;

7 - BOBMOXHOCTh aJIEKBaTHOTO y4eTa PEerHOHAIbHBIX YCIOBUH On3Heca;

8 - HEBBICOKHI YpOBEHb CIEIHATU3AIMH YIIPABICHYECKOW MEATETLHOCTH B ONPENEIICHHBIX KOHKPET-
HBIX cepax

1.9. 1IK-3.1-1.3-1. [Tpu popmMupoBaHUM OPTaHU3AMOHHOW CTPYKTYPHI COOIIOIEHNE MPUHIINATIA €IH-
HOHa-YaJus BJsieTCs 00s3aTeIbHbBIM:

a) na;

0) Her;

B) J1a, TOJIBKO JAJIs1 KPYIIHBIX OpraHU3alHii;

I') J1a, TOJIBKO JUIsl TOCIIPENIIPUATHIA;

) A4, A7 TOJIBKO AJISt MEJIKUX MPEANPUATHH.



16

1.10. TIK-3.1-1.3-1. C moBbIIIEHHEM YpPOBHS PYKOBOJCTBA YACIbHBIM BEC YHCTO YMPaBICHYECKUX
(byHK-1IHIA:

a) cokparaetcs 10 0;

0) MOBBIIIACTCS;

B) TOHUKAETCS;

') HE MEHSIETCS;

1) COKpaIlaeTcs BABOE.

BJOK 2 — TIPOBEPKA YMEHUM (TIK-2.1-2.V-3. TIK-2.1-3.V-1. TIK-3.11-2.V-2.)

2.1. TIK-2.1-2.Y-3. Ormpenennte Ha OCHOBE INTATHOTO PACHHUCAHHS JAcCMapTaMeHTa MyOINIHOTrO
OpraHa BJIaCTH  COOTHOILIEHHE PYKOBOJSIIETO MEepCOoHalla U HCIOJHUTENEH U cleslaiiTe BBIBOI O
COOTBETCTBUH HOPME YIPABISIEMOCTH B OPraHU3aI1U.

JlosKHOCTH KoinuecTBO IITATHBIX €IHHHIL
PykoBogurens nenapramMeHra 1
3aMecTuTeNbh PYKOBOJUTENS AemapTaMeHTa 3
PykoBoauTens ynpaBieHus 8
3aMecTUTeNbh PYKOBOJIUTES YIIPABICHUS 8
3aBeAYyIOIIHNI CEKTOPOM 2
[maBHBIN cnenUagInucT 20
Benymuii cnenuanuct 10

2.2. TIK-2.11-2.Y-3. CocTaBbTe CTaHIAPTHYIO OTIEpOTrpaMMy pa3pabOTKH YIPaBICHYECKOTO
JOKYMEHTa B OpraHe myOJIuYHON BIacTU

thaBnquecxﬂeonepauHH
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1 | ®opmynupoBka 3ajmad, Bblgaya

3aJJaHHs
2 | COOp MCXOTHBIX TaHHBIX
3 | YcraHoBieHUE TEXHOJIOTUH

BBITIOJIHEHUSI paboT

4 | YcraHOBJIeHHE HOPM BpPEMEHHM Ha
BBITIOJIHEHUE PabOT

5 | Pacripenenenue pabot o
UCTIOJTHUTEIISIM
6 | DxoHOMHYECKHE pacyeTsl,
pa3zpaboTka JIOKYMEHTA,
odopmIleHHEe TOKYMEHTOB
7 | CornacoBanue
8 | YTBepxkaenue
9 | Pa3mHOXEHHE TOKYMEHTOB
10 | [Tepenaua JTIOKYMEHTOB Ha

HCIIOJIHCHUC
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2.3. I1IK-2.1-3.Y-1. PaccuuraiiTe HEOOXOAUMYIO YUCICHHOCTh CTABOK IITAaTHOTO PACITUCAHMUSA,

HEOOXOAMMBIX JJISI BBITOJTHEHHS (QYHKITUI IO paboTe ¢ 0OpaIieHUusIMUA Tpak/iaH, €CJIM CyMMapHast
TPYAOEMKOCTb 10 ONPEeICHHOMY (YHKIIMOHATHHOMY HAaIPABJICHUIO ACATEIBHOCTH, COCTABISET
5000 4gen./ 4. B rOMI.

2.4. TIK-2.1-3.Y-1. Onpenenute, Ha KaKuX IMOTpEOHWTENIC OPUEHTHUPOBAHBI CHOPMYITHMPOBAHHBIE
3aJja4y OpraHu3aluu:

3agayn ITorpeburens

1| [lonroroBka u pa3paboTKa pEUICHHH OpraHoB MECTHOTO Hacenenue ropona
CaMOYIPaBJI€HUS M  OCYIIECTBICHHWE  MEPONpPUATHH IO
0J1ar0yCTpOICTBY

2| Yyactue B pa3pabOTKe HOPMAaTHUBHBIX IOJIOKEHUH B cdepe Opranbl MECTHOI'O
01aroycTpoiicTBa TEPPUTOPHU U BHELIHETO OOJIMKA ropoja CaMOYIpaBJICHUS

3| OGecnieyeHre MPOBEAECHUE MEPONPUSATHHA, HANpaBIEHHBIX Ha Opranuzanuu u
yIIyqIlleHHe OJaroycTpoicTBa TEPPUTOPHH M BHEIIHETO OOJIMKa TPEAIPUSITHS ropoza
ropoja (cyOmonpsiAunKm)

4| Pa3paboTka
OTHOCSIINXCS

IIPOEKTOB
K JeSATEeIbHOCTH
DenepanbHbIM 3aKOHOIATEIbCTBOM

MYHHUIUIIAJIBbHBIX KOHTPAKTOB, r
oTacia B COOTBCTCTBHUHU C

KonTponupyromue opranbl

2.5. TIK-3.1U-2.Y-2. CooTHECUTE METOAOIOTUIECKHE MOIXOABI K TPOSKTHPOBAHUIO OPTaHNU3aIMOHHBIX

CTPYKTYP U HUX COACPIKAHUC.

1| Meron ananoruit A | BBIpaOOTKa cHCTEeMBbl ILeJIed OpraHu3aluu U ee MOoCIeaAylollee
COBMEIIEHHE ¢ pa3padaTbiBa€MOM OpraHU3allMOHHON CTPYKTYPOH.
2| OkcnepTHbIif MeTonn | b | Mcronb30BaHKWe OMbITa MPOEKTHUPOBAHUS CTPYKTYp YIpaBieHHs B
AQHAJIOTMYHBIX OpraHU3alusAX U IpelycMaTpUBaeT BhIPAOOTKY THIIOBBIX
CTPYKTYp YIPaBJICHHS B Pa3JIMYHBIX BUAAX OpPraHU3aLMK, ONpPEIEICHUE
pa3JIMYHBIX PaMOK, YCJIOBUH U MEXaHW3Ma IPUMEHEHUS
3| Meton B | pazpabotka  (opManuM30BaHHBIX  MareMaTH4eCKUX, TIpaduyecKux,
CTPYKTYPHU3aLUH MalIMHHBIX M JPYTUX OTOOpaXeHWH pacupeleseHus MOIHOMOYMM U
uenen OTBETCTBEHHOCTU B OpPraHU3aLUM, SBISIOMIMUXCA 0a30i A MOCTPOEHUS,
aHAJIM3a U OLEHKH Pa3IMYHbIX BAPUAHTOB OPraHM3ALMOHHBIX CTPYKTYD
110 B3aMMOCBS3H UX ITEPEMEHHBIX
4| Meton I' | n3yyenne pexkoMeHAAUMM W TPEJIOKEHUN DKCIIEPTOB U OIBITHBIX
OpraHU3alMOHHOIO YIIPABJICHLIEB-TIPAKTUKOB.
MOJIETTUPOBAHUS
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BJIOK 3 - IIPOBEPKA HABBIKOB (I1K-3.11-2.B-1.)

[Ipoananu3upyiiTe cxemy OpraHM3alMOHHON CTPYKTYpbl U YCTAaHOBHUTE OIIMOKU B ee rpaduyeckoit
MOJIENIM ¥ HAapYIICHUSI IPUHIIUIIOB PALIMOHAIBHOCTH OPTraHU3aIllMOHHBIX CTPYKTYP

Cexkperapb Pyxosomurens nenapramenta | | HauanbHuK OTaena KaapoB
nAnanorauTga
! ; y
TepBbrit 3aMecTuTeNnb 3amMecTuTeNb
RAMECTUTETh HKOHOMUUYECKHUM BOIIpOCaM IO AATITN RATTANC AN

— IOpuauueckwuii oTaen I'maBHbIid Oyxrantep || OTmen oOmiero cpemHero,
| 00pa3oBaHus
v

—> Ortaen 3aKynok byxranrepus

Otnen JOMIKOILHOTO
00pazoBaHUs

—| OTzaen MaTepuaIbHOTO

OTaen JOMOIHUTEILHOIO
00pazoBaHUs

HIxaja 1 KpUTEPUH OLEHKH TEKYLIEro TeCTUPOBAHMS

Yuc10 npaBUIbHBIX OTBETOB Ounenka
90-100% mpaBUIBHBIX OTBETOB OreHKa «OTIUIHOY
70-89% mpaBUIIBHBIX OTBETOB O1eHKa «XOpOIIIOY
50-69% mpaBUIBHBIX OTBETOB OneHka «ya0BIETBOPUTEIBHOY
Menee 50% npaBUIIBHBIX OTBETOB O1eHKa «HEYIOBIETBOPUTEIHHO




