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1. OIEHOYHBIE CPEJICTBA, COOTHECEHHBIE C IINIAHUPYEMbBIMHU
PE3YJIBTATAMM OBYYEHUA 11O JUCHUIIJIMHE

Kon u Kon n HanmeHnoBanue | Pe3ynbrarsl 00yueHus mo Bua arrecranuu u
HaVMEHOBAaHHE WHJUKaTOpa JUCIUIUIMHAM (MOIY/ISIM) U | OLIEHOYHBIX CPEICTB
npodeccruoHaIbHON JIOCTUKCHUS MpaKkTUKam
KOMIIETEHIINU npodeccuoHalbHON
KOMIIETCHITUU
ITK-1. Cocoben [IK-1.1-1. ITonumaer |I1K-1.1-1.3-1. 3naer Texymui KOHTPOJIb -
[IPOBOJUTH OLICHKY | METOJIbI 1 | IOHATUMHBIN armapar YCTHBIN OIIPOC,
aJIbTEPHATUBHBIX TEXHOJIOTUH TEOPHH LIEJICTIONAraHusl, JOKJIabl.
pEeLIEHHU, GopmupoBaHus METOIbI 1 TEXHOJIOTHH [IpomexxyTounas
CHOPMHUPOBAHHBIX | eeBbIX MOKa3aTeseii | YCTAHOBIECHUS LETEBBIX aTTecTanus: 3a4er -
Ha OCHOBE NeATENBHOCTH MoKasaresei AesITeIbHOCTH | KOHTPOJIBHOE 3a/IaHHe.
PE3YJIbTaToB OpraHnu3anuy, T[IK-1.1-1V-1. YmeeT Texyimui KOHTPOJIb -
OnsHec-aHaM3a, ¢ KPUTEPUH TPHUHSATHS | yCTAHABIMBATH IIEJIEBHIC YCTHBIH OIpoc,
TEIBIO JOCTIDKCHUA YIPaBICHUECKUX MOKa3aTeu ACATEIbHOCTH | TOKJIAJIbI.
yCTaHOBﬂeHVH bIx peleHuit OpraHu3aluu IIpomexxyTounas
foKasareJen s aTTecTanus: 3a4er -
COOTBCTCTBYIOLICH KOHTPOJILHOE 3aJIaHue.
byHKIMOHATBHON
o6nacTu I1K-1.1-2. IIK-1.1-2.B-1. Bmageer Texkyuuii KOHTPOJIb -
YIIPaBICHUS AHanuzupyer HABBIKAMU aHAJIM3a BIMUSIHUS | YCTHBIM OIpOC,
BITUSTHHC YIOPABICHUYECKUX PEUICHUN | IOKJIAJbI.
YIIPaBICHYECKUX Ha JOCTHXKCHUC HpOMC)KYTO‘-IHaSI
pelIeHHit Ha | YCTaHOBJICHHBIX ITOKa3aTele! | aTTecTalus: 3a4eT -
JOCTIDKCHHE B COOTBETCTBYIONICH KOHTPOJIbHOE 3aJIaHue.
YCTAHOBJIEHHBIX (GyHKIMOHATIBHOM 00acTH.
roKasarenen B|TIK-1.1-2.V-1. Ymeer Texyuuii KOHTPOJIb -
COOTBETCTBYIOLLEH aHaJIU3UPOBATh U YCTHBIH OMpoc,
(YHKIIMOHATEHOM WHTEPIPETHPOBATH JTOKJIA/IbI.
obmactu YIPABIEHYECKYIO U HHYIO [Ipomexyrounas
WH(OPMAITHIO C LIETTBIO aTTeCTaIus: 3a4eT -
MOMCKa OPTraHU3aIlMOHHO - KOHTPOJIbHOE 33aJIaHuE.
YIIPABJICHUYECKOTO PEIICHHS
[IK-1.1-2.Y-2. Odopmnsate | Texymmii KOHTpOJIB -
pe3yibTaThl OM3HEC-aHaIM3a | yCTHBIN OTPOC,
B COOTBETCTBHUU C JOKJIabI.
BBIOpPAHHBIMH TTOAXOIAMHU [TpomexxyTounas
aTTecTalus: 3a4erT -
KOHTPOJIbHOE 3aJIaHue.
I1K-1.1-3. TIK-1.11-3.B-1. Baageet Texymui KOHTPOJIb -
[Ipuaumaer HaBBbIKAMH [PUHATHS YCTHBIN OIIPOC,
000CHOBaHHBIC 000CHOBaHHBIX pEIIeHUH, JOKJIAbI.
YIIPaBJIIEHYECKHE HaIrpaBJICHHBIX Ha HpOMe)KYTO‘-IHaﬂ
peleHus, JOCTUKEHUE YCTAaHOBJICHHBIX | aTTECTALIM: 3a4eT -
HATIPABICHHBIE Ha |IOKa3aTeNeH B KOHTPOJIBHOE 33JIaHUE.
JOCTHYKCHHE COOTBETCTBYIOLIEH

YCTaHOBJICHHBIX

(hyHKIIMOHATBLHOHM o0MacTu




MoKa3areneH B
COOTBETCTBYIOIIICH
(byHKIMOHATBHON
obnactu

2. OLIEHOYHBIE CPEJCTBA IS TEKYIIETO KOHTPOJISA

2.1. Bonipocsl AJ1s1 HOATOTOBKHM K CEMHUHAPCKUM/TIPAKTHYECKUM 3AHATHAM

Pazgea 1. Cucrema KPI u ee B3aumocBsi3b co cTrparernyeckum ynpasiaenuem. [1K-1.11-1.3-1

1. ITonsitue KPI. Mecro KPI B cTparerndyeckom ynpaBieHUH.

2. Tpeboanus k popmynuposke KPI. [Ipumepst HekoppekTHbIX KPL.

3. Buast KPI. JIBa moaxona k pazpadorke KPI.

4. Otnmnuue KPI ot kinroueBbix nokaszareneil pesynasrara (KRI) u ot nokazareneit aesirensHoctu (PI).
5. Cems xapakrepuctuk KPI no JI.ITapmenrepy.

6. Balanced Scorecard (BSC) - cucrema cTparerudeckoro ympaBieHHs KOMITAHHEH Ha OCHOBE
U3MEPEHUs U OLICHKU KJIFOUEBBIX ITOKa3aTeseH.

7. Yetspipe nepcriekTuBbl (Harnpasienus) Balanced Scorecard.

Pazgen 2. @DopmupoBaHHe NPHYUHHO-CJIEICTBEHHBIX CBfi3ell Mexkay KJIK4YEeBbIMH
nokasareasmu. [1K-1.11-1.3-1

1. llenemomaranue, (OpPMHpPOBAHWE CTPATETUYECKHX MeJIed M CHOCOOHOCTh KOMITAHUU K
JOJITOCPOYHOMY Pa3BUTHIO.

2. Pa3paboTka cTparernueckoi KapThl.

3. IIpumep crparernyeckoi kapTel. KackanupoBaHue CUCTEMBI LIETIEH.

4. [lpuHIMIBI ypaBHOBEIIMBaHUS (BBIOOp IPUOPUTETOB) KIIFOUEBBIX MOKa3arenen 3¢ peKTUBHOCTH.
5. Jlnana3oHbl 3HaYCHUN KIIOUEBBIX MOKa3arenel 3(ppeKTuBHOCTH.

Pasgen 3. KinoueBbie nokasarenu 3Qp(peKTHBHOCTH N0 NEPCNEKTHBAM: (HHAHCHI M KJIHEHTHI.
[IK-1.1-1VY-1

1. 3aBUCUMOCTh (PMHAHCOBBIX LeJIeH OT 3Tana OM3HeC-LUKIIA.

2. Ilokazarenu cTparernyeckux (UHAHCOBBIX HAIPaBIEHUN Ha pa3HBIX CTaAuAX OW3HEC-LIMKIIA
KOMIIaHUH.

3. Beibop ¢punancobix KPI komMnanuu B 3aBUCMMOCTH OT LENEH.

Pa3zgen 4. KuroueBble nokasaresn 3¢(peKTHBHOCTH MO NMepcrneKTHBaM: OM3Hec-Ipouecchbl M
nepconay. [1K-1.11-1V-1

1.CTonmocTHas 1lenoYKka BHYTPEHHUX OU3HEC-TIPOIIECCOB.

2. Ilokazarenu TEOPETUYECKUX W TNPUKIAAHBIX uccienoBaHui. [lokazarenu mponecca ONBITHON
pa3pabOTKu MPOAYKTA.

3. Iloka3arenu onepanyoHHOTO MPOoLecca — BPEMsS U U3IAEPKKH.

4. KPI HampaBieHHblE Ha IOCTOSHHOE COBEPIIEHCTBOBaHHE OW3HECIPOIIECCOB, MOBBILICHHE
Ka4yecTBa MPOAYKIIMU U CEPBUCHBIX YCIIYT.

5. Tlokazarenu NPOU3BOIUTENBHOCTH M TOKazarenu Oe3omacHocTH. I[lokazarenu oxpaHbl
OKpYXarolei cpeibl U 00IIECTBEHHOM 0e301MacHOCTH.

6. Cocragstomas 00ydeHus 1 pocTa: 1enu 1 ocHoBHbie KPI.

7. WccnenoBaHus yIOBIETBOPEHHOCTH Clly)KalluX. MHAEKC YIOBIETBOPEHHOCTH COTPYIHUKOB
(employee satisfaction index, ESI).

Pasznea 5. [lpumeHeHue KiI0YeBbLIX NMOKa3areseil d3PpPeKTUBHOCTH B MOCTPOEHHMH CHCTEMBI
motuBanuu [1K-1.11-1V-1
1. Cs3b Mexay nensimu opranuzanuu 1 BSC ¢ cucteMoii Bo3HarpaxaeHus.



2. ApryMeHThI B TI0JIb3y npuMeHeHus cuctembl KPI B MoTHBaIuu nepconana

3. DTansl IOCTPOCHUSI CUCTEMBI MOTHUBaLIMK Ha ocHOBe KPI.

4. Ctpykrypa popmupoBanust motuBaruu Ha 6a3e KPI.

5. ®opmupoBaHUE MEPEMEHHON YacTH 3apaOOTHOMN TUIATHI MO TOCTUTHYTHIM PE3yJIbTaTaM.

6. Bo3narpaxxaeHue u ynepxKaHue TOI-MEHEKEPOB.

7. Ilpumep nOCTPOEHHUSI CUCTEMBI BOZHAIPAXKICHUS B OTAENE NPOJAXK ¢ ucnoiab3oBanueMm KPI

Pa3gen 6. Buenpenue KPI na npakruke. [1K-1.1-1VY-1

1. Dtansl BHEAPEHUS CUCTEMbI KIIIOUYEBBIX INOKazareneil. OpraHu3allMOHHBIE U KIIFOUEBBIE 3a7a4u
BHEJIPEHUS KIIIOUEBBIX I10KA3aTENICH.

2. Cuctema KPI: muirocbl 1 MUHYCBI BHEIPEHMUSI.

3. TunnuHbie OMMOKM, HETATUBHO BIHsIONINE HAa BHeApeHue KPL.

4. Yto nenarb, €Ciu COTPYAHUKH caboTHpYyIOT BHenpeHue KPI1?

5. Korna nokasarenu He00X0IuMO repecMarpuBarhb?

6. Ponp aBTOMaTu3anuu B 3(eKTUBHOM BHEIPEHUU U TipuMeHeHuH cucteMbl KPL

7. Ilpumeprl KPI s pa3nu4HbIX KaTeropuil nepcoHana

KpuTepnn OICHKH paﬁon Ha IMIPAKTUYCCKOM 3aHATHUHA

MakcuMaJIbHOE KOJIHYECTBO

Kpurepun
putep 02J1J10B 32 3aHATHE

YeTHBIH 011poC, KOJJIOKBUYM

OCHOBHBIE TEOPETHUYECKHUE IOJIOKEHUS IO BOIPOCY PACKPBITHI. 5 6amioB
HwmeroTcst aneMeHTh 000CHOBaHUS BHIBOJIOB.

HmeroTcss snmeMeHThl cUcTeMaTu3aluud UHQOpManuu, (akThl
MPUMEHEHHUs TPO(eCcCHOHANBHON TEPMUHOIOTHH.

O4eBHIIHO HCIIOJIB30BaHUE HMCTOYHUKOB PEKOMEHIOBaHHOMU
JIUTEPaTypBl.

Pemenue 3a1a4, KeiicoB, 3ajaHMii, BLINOJTHEHNE JIA00PATOPHBIX padoT

BepHo BbIOTHEHHOE MTpaKTHUECKOe (11a00paTOpHOE) 3ajaHKe 5 Ganos

2.2. Tembl 10KJI2/10B

1. Cymbu Henb cOalaHCUPOBaHHOM cUCTeMbl  mMoka3sareneit Balanced Scorecard
(BSC). CB3b ¢ KPI TIK-1.11-1.3-1

2. llenenonaranue, OpMHPOBAHUE CTPATETUYECKUX LI€TEeH U CIIOCOOHOCTHKOMITAHUHM K JI0J1-

rocpounomMy pazsuturo. [1K-1.1-1.3-1

Pazpabotka cTparernuyeckoit kaptel. Kackaauposanue cuctems! neneid. [1K-1.1-1Y-1

4. TlpuHnuMIbI YPaBHOBEUIMBAHUS (BBIOOp ~ IIPHOPUTETOB) KJIFOYe-

BbIXnokazarenen apdextusroctu. [1K-1.1-1.3-1

Jlnama3oHbl 3HaUEHUHN KITIOUEBBIX Mokazareneit apdextusnoctu. [1IK-1.1-1Y-1

®unancossie KPI komnanuu. XapakrepucTtuka, nopsiiok pacuera. [IK-1.1-1Y-1

7. Tlokazatenb skoHOMHYecKas moOaBineHHas croumocts (EVA- Economic Value Added).
XapakrepHucTuka u nopsaiaok pacuera. [1K-1.1-1Y-1

8. KirroueBble moka3aTen KIMEHTCKOW COCTaBJISFOIICH, CIPYIITUPOBAaHHBIE B IETOYKY TPH-
YMHHO-CIEACTBEHHBIX cBsi3ei. [1K-1.1-1VY-1

9. Hupekc ynoBIETBOPEHHOCTH KiMeHTa (customer satisfaction index, CSI) u ero cocrasisro-
mue. [IK-1.1-1V-1

10. CroumocTHas 11enoyka BHyTpeHHUX O6usHec-nponeccon. [1K-1.1-1VY-1

11. Iloka3arenu TEOPETUUECKUX M NPUKIATHBIX UccienoBaHui. [loka3arenn mnporecca OnbIT-
HOU pa3pabotku npoxaykra. [TK-1.1-1.3-1

12. IToka3zarenu onepanoHHOTO rpoiecca — Bpems u uznepxku. [1K-1.1-1Y-1
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13.

14.

15.

16.
17.

18.
19.
20.
21.

22.
23.
24,

[Tokazarenn mMpoM3BOIUTENLHOCTH U IMOKa3aTrenu Oe3zomacHocTH. [loka3zarenu oxpaHbl OK-
pyxaromieii cpenpl U obmecTBenHoi 6e3onacHocTh. [1K-1.1-1.3-1

KPI nanpaBiieHHbIE Ha TOCTOSIHHOE COBEPIICHCTBOBaHHE OM3HEC- MPOILIECCOB, MOBHIIICHNE
KayecTBa NPOAYKLUUHU U cepBUCHBIX ycayr. [IK-1.1-1V-1

CocraBisomye onepalOHHOIO0 MEHEPKMEHTA: Pa3BUTUE U MOJEPKaHUE OTHOLLEHUMN T10-
cTaBIMKamHu. Llenn u nokasarenu yrpasieHUs OTHOLIEHUH ¢ nocraBuukamu. [1K-1.11-1V-
1

Cocrapmstoniast o0yuenus v pocrta: nenu u ociopasie KPI. I1K-1.11-1.3-1

[Tokazarenu yaOBIETBOPEHHOCTH pabOTHUKOB. VccnenoBaHus yAOBIETBOPEHHOCTH CITy-
xammx. MHIEKC yI0BICTBOpPeHHOCTH coTpynHukoB (employee satisfaction index, ESI).
[IK-1.1-1V-1

Ces3p neneit komnanuu u CCII ¢ cucremoit Bo3narpaxkaenus 11K-1.1-1V-1

Oranbl nocTpoeHus cucreMbl MmoTuBaruu Ha ocHoe KPI. T1K-1.1-1.3-1

Crpykrypa hopmupoBanus motuaiuu Ha 6a3e KPI. ITIK-1.11-1.3-1

dopMHUpOBaHUE KOPIOPATUBHON KYIBTYpHI, CIIOCOOCTBYIONIEH POCTY PE3yJIbTaTUBHOCTH
[IK-1.1-1Y-1

OpraHu3alioOHHBIC M KITFOYCBBIC 3a7a4i BHEAPEHUsI KiroueBbixmokasarenei [1K-1.1-1Y-1
[Tntocel u Mmunychl BHenpenus cucremsl KPI .T1K-1.11-1.3-1

Ponw aBTOMaTu3anuu B 3pdekTHBHOM BHeIpeHUU W npuMeHenun cuctemsl KPI.  T1K-1.1-
1v-1

IIIxaja ¥ KPUTEPUH OLIEHKHU J0KJIaAA

Kpurepun IHoka3zaresn Banabl
1. CreneHb pacKphITUS —  COOTBETCTBHE TEME JIOKJIA/Ia; 70
CYILIHOCTH TIPOOICMBI — TMOJIHOTA M IIyOMHA PAaCKPBITHSI OCHOBHBIX MOHATHH;

— yMeHue paboTaThb C JIUTeparypoi, cucPaszgentusnponarb
U CTPYKTYPHPOBATh MaTepHall;

— yMeHue o00001IaTh, COMOCTaBIATh Pa3JIUYHbIE TOYKHU
3peHUs o paccMaTpuBaeMoOMY BOIIPOCY,
APTYMCHTUPOBATE OCHOBHBLIC IMOJIOKCHHA U BBIBO/IBI.

2. O00CHOBaHHOCTh — Kpyr, TOJNHOTA  HWCHOJIB30BaHHWsS  JIATEparypHbix | 15

BBI60pa HCTOYHHUKOB HUCTOYHHKOB I10 TEMC,

— IIpUBJIICYEHUE HOBEHIIMX  paboT (>KypHaJIbHBIE
MyOMUKaIK, Marepuaabl COOPHUKOB HAYYHBIX TPYAOB U

T.JI.).

3. U3noxenue — JIUTepaTypHBINA CTUJIb. 15

Hoknan ouenuBaercs no 100 GamnpHOM mIkane, Oayibl MEPEBOAATCS B OLEHKU YCIIEBAEMOCTH
CIIEIYIOIINM 00pazoM:

90 — 100 6anI0B — KOTIIMYHOY;

70 — 89 6aiI0B — «XOPOIIO;

50 — 69 6ayI0B — «yIOBIECTBOPUTEIILHO;

MeHee 50 0aIoB — «HEYIOBIETBOPHTEIBEHOY.




3. OLIEHOYHBIE CPEJICTBA JJIs IPOMEKYTOUYHOM ATTECTALIUUA

3.1. BaHK KOHTPOJIBHBIX 3aJaHUM

BAPUAHT 1
BJOK 1 - ITPOBEPKA 3HAHMM (T1K-1.11-1.3-1)
1. [1IK-1.1-1.3-1. Kakne KPIl M0H0 ycTaHOBHUTB /1J151 MEHEIKEPOB O NMpoaakam?
a) o0BveM npoaax He Hke 1 MiTH. py0. B Mec.;
0) YMEHHE BECTH JICIIOBBIC TIEPETOBOPHI HA YpOBHE N;
B) MIEPEBBINIOJIHEHHUE TIJIaHA.
2. TIK-1.1-1.3-1. Kakue HHAMKATOPbI Pe3yJbTATHBHOCTH MOKHO HA3BaTh YHUBEPCAJIb-
HbIMHU?
a) KOJIMYECTBEHHBIE;
0) Ka4EeCTBCHHBIC;
B) ¢buHaHCOBBIE.
3 [1K-1.1-1.3-1. Kakum noapa3zaenenusam KPI sryuine He ycTtaHaBauBaTh?

a) CITy’k0e rmepcoHana,

0) CEPBHUCHBIM TOJPA3ACIICHHAM;

B) IIPOU3BOJCTBEHHUKAM.

4. I1K-1.1-1.3-1. KakoBa 0CHOBHasl CJ105KkHOCTh B ycTaHoBke KP| coTpynnunky?

a) 3TO HE MOTHUBUPYET;

0) HYXKHO TIPaMOTHO  MpOCYMTaTh  IIOKa3aTead, 4YToObl OHM  HE  Ka3aJucCh

TPYAHOIOCTHKUMBIMHU;

B) 0001 COTPYITHHUK XOUET TOJIBKO OOJIBIION OKiIaa U He cortaceH Ha KPI.

o. [1K-1.11-1.3-1. KTo pa3padorai cucreMy cOaj1aHCHPOBAHHBIX NOKA3aTeJel?

a)  DoprpaH u JIpykep;

6) Hopron u Kamunas;

B) Pobeprc u Anamc;

r) Hopron u [loprep.

6. [1IK-1.11-1.3-1. Yto cTa;10 mMepBONPHYMHOI MOSIBJECHHSI CcOATAHCHPOBAHHOI
CHCTeMbI OKa3aTeJel?

a) HEe0OXOMMOCTh METOZIOB OLIEHKHU 3P PEeKTUBHOCTH
OpraHu3aINy,0CHOBAHHBIX Ha (PMHAHCOBBIX TTOKA3aTEIX;
0) HeoOXOUMOCTh METO/IOB OLIEHKHM 3 (PEKTUBHOCTU

OpraHU3alMy,yIUTHIBAIOIUX (PMHAHCOBBIE M HE()MHAHCOBBIE TIOKA3aTENI B KOMILJIEKCE;
B) HEOOXOIUMOCTh HCKJIIOUEHHUS] (UHAHCOBBIX IIOKa3arened W3 OUEHKH IPPEKTUBHOCTH
OpraHu3alINy;
I') HeOOXOOUMOCTh OIICHKH 3()(PEeKTUBHOCTH OpraHu3ali, OCHOBAHHOM Ha IOKa3aTemsx
Ka4yecTBa IPOAYKTOB U YCIIYT.
7. [1K-1.1-1.3-1. Pexomenayemoe kosauuectBo KPI niis komnanumn
a) JOJDKHO OBITh TOYHO paBHBIM 12-TH — 1O OJHOMY 3ama3JbIBAIOLIEMy Ha
COCTABJISIOILYIO U T10 JIBa OTIEPEKAIOIINX ITOKa3aTeNsl Ha OJUH 3ara3/IbIBaloIIHii;
0) HE PerTaMEeHTHPOBAHO M MOXET JocTurarh Ay Oomnbinoi xkopmopanun200 u Gornee;
B) JTOJDKHO OBITh He Oomee 15; 1)

ontumanbHO paBHO 20 — 25.
8. IIK-1.1-1.3-1. Cucrema moka3areieii KPl Ha3biBaercss cOa1aHCHPOBAHHOW, TaK Kak
YUYUTBHIBACT PABHOBECHE MEKAY...
a) (UHAHCOBBIMU M HE(UHAHCOBBIMU HMHAMKATOPAMH, BHYTPEHHHMH M BHEUIHUMH
KOMIIOHEHTaMM OpPTraHU3alliH, 3aa3/bIBAIOIINMU U OTIEPEKAIOIIMMU UHANKATOPaAMHU;
0) MarepHaJIbHBIMH M HEMaTepHaIbHBIMM aKTHBAaMH, 3aMa3/bIBAIOIIUMU M OINEPEKAIOLIIMU
WH/IMKATOPaMH, CTPATETHYECKIMHU U ONIEPATUBHBIMU 33]Ja4aMu;



B) HHTEpecaMH aKIIMOHEPOB U COTPYIHUKOB, HHTEpEeCaMH KIMEHTOB H KOMIIAHHH,
TEHJICHIIMSIMUA PA3BUTHUS U MOBBIIIEHUS 3 hekTuBHOCTH

r) cTparermeid W BUACHUEM, TEKYIIUMH 3HAYCHUSIMH U JIOJTOCPOYHBIMH IICIISIMHU,
HWHUIIUaTUBaMU U MHCCUEH OpraHu3aluru.

9. IIK-1.M-1.3-1. YTo cTaJio 3aj0roM ycnexa B HHGOpManuoHHOM’ noxe?

a) YMEHHE YIIPABIATh HEMaTepHralbHbBIMU aKTUBAMU;

0) BHEJIPEHHUE MPOIICCCHOTO IMOAX0/1a YIIPaBICHUEM IIPOU3BOJICTBA;

B) yYMEHHUE H3BJIE€Yb MAaKCUMYM MPHUOBUIM, SKOHOMHO HCHOJIB3YsI MacIuTaObl U OObEMBI
MIPOU3BOICTBA;

r) BHEJIPEHHUE CUCTEMBI KOHTPOJISI KayecTBa.

10. IIK-1.M-1.3-1. B yem otimune CIIII oT TPAAMIIMOHHOI0 MeHeIKMEHTa KayecTBa?

a) TpaJWLMOHHBIH MEHEKMEHT KauyecTBa KOHIIEHTPUPYETCS Ha YIy4IICHUH

cymectByrommx npouecco, CIIII — Ha co3naHuu HOBBIX 3(P(EKTUBHBIX MPOLECCOB IS
YIAOBJIETBOPEHHOCTH KIIMEHTOB;

6) CIIII koHUEHTpUpyeTcsd Ha YIYYIIEHUM CYILECTBYIOLIMX IPOLECCOB, a TPaJULIMOHHBIN
MEHE/P)KMEHT KayecTBa — HA CO3JaHUM HOBBIX A3((EKTUBHBIX IPOLECCOB IS
YIOBJIETBOPEHHOCTH KJIMEHTOB;

B) CIIII paccmarpuBaeT HHHOBALIMM KAaK HEOTHEMIIEMYIO  4acTb BHYTPEHHUX OH3Hec-
IIPOLIECCOB;

r) CIIII koHIIEHTpUpYETCsl HA NPEJOCTABICHUN HMEIOLIUXCS TOBAPOB U YCIYT MMEIOIIUMCS
KJIMEHTaM;

J) TPAAUIMOHHBIM MEHEPKMEHT KadecTBa pacCMaTpUBAaeT WMHHOBALIMM KaK HEOTHEMIIEMYIO
4acTh BHYTPEHHUX OM3HEC-IIPOLIECCOB.



BJIOK 2 - TPOBEPKA YMEHUIA (ITK-1.11-1V-1. IK-1.11-2.V-1.)

1.1.J1IK-1.11-1V-1. YcranoBuTe CBA3b IejeH U KIOUYEBLIX MoKkasarejae CBA3b 1ejlel ¢ KIHYeBbI-

MH N0Ka3aTeJAMH 3PPEeKTHBHOCTH

Llenu mo KoMIaHuKu

Bo3moxHble KiIroueBble Mokazarenu 3(pQekTuBHOCTH
U TIOPSZIOK pacuera (U3MEpeHus)

Kommepueckas 1eJb BBITMOJIHSATD
€KEMECAYHBIN TUIaH MPOoJaxK NPOayKTa A B
pasmepe 350 000 py6. B Mecs Ha
tepputopun b B mepuoxg c¢ 01.01.11 mno
31.12.11

1. KiroueBoii mokazarenb 3G(HEKTUBHOCTH — ILJIaH
nponax. Cucrema wu3mepenus: (dakt mnponpax) /
(Tutan MPOJAK).

2. KioueBold mokazarenb A(PPEKTUBHOCTH —
npupoct 20%. Cucrema uszMepenus: (paxTuueckuit
pupocT) / (TUTAHOBBINA TTPUPOCT).

KomMmepueckasi 1iefib yBEJIUUUTh CPEAHIOH0
CyMMY OTIpy3k# Ha 15%

KitoueBoii mokazarenb 3QQEeKTUBHOCTH — CPEIHS
cymma OTIPY3KH. Cucrema U3MEpPEHUs:
(paxTuueckast cpeaHssi cymMMa OTrpy3kH) / (I1aHOBas
CpeiHsAs CyMMa OTIpy3KHU Ha Jary).

KauectBennas eib YBEJIMYUTD
Kom4ecTBO kiaueHToB Ha 10% B mepuon ¢
01.01.11 no 01.07.11 na Tepputopuu b

KnroueBoit  moxkaszarens  addexktuBHOCTH — —
KOJIMYECTBO KJIIMEHTOB B 0a3e JAaHHBIX KOMITaHUH.
Cucrema wusmepenus: ((pakTHueckoe KOIHMYECTBO
KJIMEHTOB B 0a3e) / (IUI1aHOBOE KOJMYECTBO KIIMEHTOB
B 0ase).

KauecTBennass menp  paspabortare u
npoBecTH Mepornpusitie g 50 KIMEeHTOB
(30% xmroueBbIX U 70% MOTEHLIMATIBHBIX) B
nepuon ¢ 01.02.11 mo 01.03.11

1. KiroueBoii mnokazarens 3ddexTuBHOCTH —
mocemieHne Meponpustus kimeHrtamu. Cucrema

U3MEPEHUS: (paxTrueckoe KOJINYECTBO
IIOCETUTEIIEN) / (nmmaHoBOE KOJINYECTBO
MMOCETUTENEH).

2. KiroueBoii mokazarens dddexTuBHOCTH —
Ooromker  Meporpusitua.  Cucrema  U3MEpPEHHS:
(pakTuueckuit 6romKeT) / (MITAaHOBBIN OIOIKET).

1.2.I1K-1.1-1VY-1. YcranoBute cBsa3b Mexay kommepdeckumu KPI m cucremoii mx m3mepe-

HHs1/pacyera

KittoueBsie noka3zarenu 3pPeKTUBHOCTH

Cucrema usmepeHnus/pacuera

Bripyuxka

[1nan/¢akt (oTHOLIEHHUE (DaKTa BHIPYUKH K IUIAHY
BBIPYYKH)

[TpuObLIL

[Inan/daxt (oTHOUIEHHE (haKTa MPUOBUIH K MIJIaHY
PUOBLIH)

Jleburopckas 3a10mKkeHHOCTH (/13)

[Tnan/¢akr (otHOmEHUe akra /I3 k many /(3)

1.3. TIK-1.1-1Y-1. YcranoBuTEe CBfI3b MEXKAY IPYNIOii MoKa3aresieil cTpaTerH4ecKoi KapTol U

BHJAaMHU IOKa3areJiei

DuHaHCOBEIEC OKA3aTENIn YBenuunuTh ONCPAIOHHYIO HpI/I6BIJ'IL KOMITIaHUH
IlokazaTenu KIMEHTOB IToBBICHTE KaueCTBO O6C.]'Iy‘)KI/IBaHI/ISI
Ilokazarenu IMponeccoB yﬂy‘-II_HI/ITB Ka4CCTBO BbLIITYCKACMBIX ITPOAYKTOB

[Tokazarenu oOydenus mnepco- | [IoBbICUTH yIOBIETBOPEHHOCTh COTPYJHUKOB

HalJia

14. TIK-1.1-1VY-1. YeTaHoBHTE COOTBETCTBHE MEXKIY 30HAMH OTBETCTBEHHOCTH U NMOKA3aTeJIsIMU

30Ha OTBETCTBEHHOCTH KPI




[Ton6op nmepconana CpenHuil TpOLEHT OTKJIOHEHHS OT CPOKOB 3aKPBITHS 3a-
SIBKU

VYcenemHocTs agantaiun TekyuecThb COTPY/JHHKOB, NPUHATBIX 34 MOCHE/
HUE 6 MecsleB (mokasareliib Ka-

YyecTBa HAOpAHHOTO TIEPCOHAJIA)

OOyuenne cotpyaHukoB | [IpuObulh Ha OXHOTO COTPYAHUKA OTHENA MPOJAAXK, IMPO-
OpraHu3anuu HieIuero o0y4eHue

1.5. TIK-1.1-1Y-1. YcTaHOBHUTE COOTBETCTBHE MEKAY CTPATErHYeCKUMH (PMHAHCOBBIMU
HANIPABJIeHUAMH U (PMHAHCOBBLIMH MOKA3aTEJISAMH HA CTAJUH POCTA KOMIIAHUHU

pocT  J10X0AAa M pacllUpeHHe NpUOBLILHOCTH MPOJYKTA M KIIMEHTA;
CTPYKTYPBbI €SI TEIbHOCTH HPOILIEHT HENPUOBLIbHBIX KJIHMEHTOB.
COKpaIlleHHE U3JIePKEK U yBEIHUEHHE ce0eCTOMMOCTh €IUHHIIBI (€AMHULIBI TPOU3BO/I-
IIPOU3BOJIUTEIILHOCTH CTBA,CJIETIKN)
HCIOJIb30BAHNE AKTUBOB U MHBECTUIIMOHHAS | OKYIAEeMOCTh; IPOU3BOUTEIBHOCTb.
CTpaTerus

BJIOK 3 - ITIPOBEPKA HABBIKOB (I1K-1.11-2.B-1. [1K-1.11-3.B-1.)

3.1.JIns pa®oThl HAIl MPOCKTOM B TPYIITY PYKOBOAUTENS A OBbLI Ha3HAYCH b OMBITHBIN CHEIUAIHCT.
PykoBonutens Bbiman b 3amanuwe Ha paboty. [lomomien cpok MpoMexyToOuHOW croadu mpoekra. b
MOTOTOBUJI OTYET O BBHIMIOJHEHHOM 3a/IaHUH, KOTOPOE OBLIO BBHIMOJHEHO YacTHU4HO. PykoBomuTesnn
BBIHYXJIEH OBbLII CPOYHO c/eNaTh padoTy 3aHOBO. B pe3ynbrare mpoekT Ha MPOMEKYTOYHOM JTare ObLl
MIPU3HAH HEYIOBIETBOPUTEIHHBIM.

PazpabotaiiTe 23 (eKTUBHBIN MPOIECC yIpaBIeHUS MO HEIIM MPEATI0KEHHON CUTYyaIlun
BAPUAHT 2
BJIOK 1 - TIPOBEPKA 3HAHMM (ITK-1.11-1.3-1)

1. [1IK-1.1-1.3-1. C kakoii cocrapasiromeii CIIII naunnaercsi peaau3anus crpareruu?

a) € KIIMEHTCKOW COCTAaBISIONIEH;

0) C MPOIECCHOM COCTABISIONICH;

B) ¢ ()MHAHCOBOM COCTaBJISAIOLICH;

T') C COCTaBIISIONICH 00YISHUS U KaPHEPHOTO POCTA.

2. 11K-1.1-1.3-1. Kackagupoanuem CCII na3biBaercs...

a) co3/laHHe KacKaJla OIepeKaronIuX Mokasaresei, MpUBOIALIINX K OTHOMYKIIOUEBOMY
3arnas/pIBaloIIeMy;

0) paspaborka CCII Breicmiero ypoBHs Ha ocHOBe COalaHCHPOBAHHBIXCHCTEM XO35HCTBEHHBIX
€IUHULL «CHU3Y-BBEPX»;

B) CTpaTermuecKoe MJIaHUPOBAaHKUE KaCcKaaHbIM MeToaoM Ha 6aze CCII;

r) mporiecc pazpabotku CucteM mokasaresieil Ha BCeX YPOBHSAX KOMITAaHUH.

3. TIK-1.11-1.3-1. IToyeMy BO3HHKAaeT pPasHMIA MeX1Y  PbIHOYHOW M OajaHCo-
BOIl CTOMMOCTBIO B HH()OPMALIMOHHYIO 110Xy ?

a) OTCYTCTBHE CHCTEMBbI KOHTPOJISI KaueCTBa;

0) HEOOIIEHKa HEeMaTepUATbHBIX AKTHBOB;

B) OTCYTCTBHE MPOIIECCHOTO MOAX0/a K YIPaBICHUIO;

I') HEJOOIICHKA MaTepUaIbHBIX AaKTHBOB.

4. TIK-1.1-1.3-1. Kakue uneau SBJIAKTCH OPHEHTHPAMU IJIS  OmpeaesieHUus 3a1a4 U
napametrpos apyrux cocraspiasirommx CIIIT?

a) BHyTPEHHUX OU3HEC-TIPOLIECCOB;



0) oOyueHus U pa3BUTHUS;

B) KIINCHTCKUE;

r) (UHAHCOBBIEC.

5. [IK-1.1-1.3-1. YUTo u3 nmepevyuCIeHHOT0 OTHOCUTCSI K SIBHBIM NMPU3HAKAM NMOTPEOHOCTH B
U3MeHEHHH CHCTeMbI OLleHKH Pe3y/IbTATOB AesiTeIbHOCTH B OPraHu3anuu?

a) BCE pe3yNbTaThl ACSITEILHOCTH YIOBIECTBOPUTEIbHbI, KPOME MPUOBLIH;

0) KopIriopaTuBHAsI CTPATErHsi HEABHO MOJBEPIIACh U3MEHEHUIO;

B) HUKTO HE 3aMEUaeT OTCYTCTBUS OTYETOB O pe3yibraTax JAesiTeIbHOCTH;

I') KIUMEHTbl HE MOKYMAIOT MPOAYKIMIO, XOTS IIEHBl Ha HEe He BBIIIE, YeM YKOHKYPEHTOB;

1) BcE MEPEYNCIEHHOE BEPHO.

6. [IK-1.1-1.3-1. B 4yeM 3aK/JI04YalOTCS OCHOBHbIE HEJOCTATKH 4YpPe3MEpPHOI0 HCIOJIb30BAHUS
(¢uHaHCOBBIX MOKa3aTeNeH?

a) HE YUUTBIBAIOTCS YCIIOBUS JICIIOBOU CPEIbI;

0) paccMaTpuBarOTCS OTAEIbHBIE (PYHKIIMOHAJIBHBIE O0JIACTH; B) KEPTBYIOT

JOJITOCPOYHOM MEPCIIEKTUBOM;

T') HET MOTEHIMAaIa AJis IPOrHO3UPOBAaHUS (IBUKEHUE BIIEPE, IS B 3ePKAJIO3aIHEr0 BUA);

1) BCE IEPEYHUCIEHHOE BEPHO

7. I1K-1.1-1.3-1. B yeM 3akia0o4aercs NpuHIUN YpaBHoBemuBanus KPI1?

a) B yMEHHH PAcCTaBUTh IPUOPUTETHI,

0) B yMeHUHU cOaNaHCUPOBATh [TOKA3aTEIH;

B) B YMEHUU IIPAaBUIILHO BHIOPATh I1OKA3ATEINH;

T') B YMEHUHU JENErupoBaTh MOJTHOMOYUS

8. IIK-1.1-1.3-1. Kakue (uHAHCOBBIE MOKA3aTeJM HCHOJB3YIOTCS HA JTamne YCTOWYMBOIO
COCTOSIHUSI IPM CTPATETHH UCMOJIL30BAHUS AKTUBOB?

a) MUHBECTULIMU (TIPOLIEHT IPOJIax);

0) K03 (HUIMEHT UCTIOIH30BaHUS AKTHBOB;

B) IPOU3BOIUTEIBHOCTB;

T') OKyIaeMOCTb;

1) UCCIIEIOBaHMSI U pa3BUTHE (IIPOLEHT MPOJaK);

€) KO3 PUITMEHT MPUOBUILHOCTH IO OCHOBHBIM aKTHBAM,;

) KOOPPUIUEHT JTUKBUIHOCTH 00OPOTHOTO KamuTaa.

9. MIK-1.1-1.3-1. Kakoii nmoka3aTejib KJIMEHTCKON COCTABJIfIONICH OLIEHUBAET YI0BJIETBO-
PEHHOCTH KJIMEHTA B COOTBETCTBHH €O CHENHATbHBIMU KPUTEPUSAMH Pe3yJIbTATOB AeATeb-
HOCTH?

a) YIOBJIETBOPEHUE MOTPEOHOCTEH KIIHECHTA;

0) pacuupeHue KIMeHTKON 0a3bl;

B) IpUOBILHOCTD KJIMEHTA;

T') COXpaHEeHUEe KJIMEHTCKOM 0a3bl.

10. T1K-1.11-1.3-1. Kakue ¢puHaHCcOBbIe MOKA3aTeJH HCMOJIb3YIOTCS HA JTame “coop ypoxasn”
NPH CTPATEruM POCTA 10X0[Aa U PACIIMPEeHUs] CTPYKTYPHI AesITeIbHOCTH?

a) JIOJIA LIEJIEBBIX KIIMEHTOB;

0) MPOLEHT HENPUOBUIHHBIX KIUEHTOB, B)

MIEPEKPECTHBIC IPOJIAKH;

I') IPOLIEHT J10X0/1a OT MPOJa’k HOBOTO MPOIYKTA UM YCIYTH HOBBIM KJIMEHTaM;

1) POCT 0ObeMa MpOoJIaXK B CETMEHTE PHIHKA;

€) MpUOBLUILHOCTH MPOAYKTA U KIHEHTA.

BJIOK 2 —- TIPOBEPKA YMEHMM (ITK-1.1-1Y-1. TIK-1.11-2.Y-1.)
1.3.1IK-1.1-1VY-1. YcTanoBute cBsizb Mexay KPI u cucremoii ux usmepenus/pacuera

CBOEBpEMEHHOCTH 10J1aUN [Tnan/¢akt (oTHOIIEHHE (PAKTUUECKOTO CPOKa MOJaYH OTYETa K
OTYETOB IUTAHOBOMY CPOKY TIO/Ia4d OTYETa)

BrimonHeHnme miana HOCCHIGHI/Iﬁ HJ’IaH/(i)aKT (OTHOI_HeHl/Ie (l)aKTa HOCGHICHI/Ifl KJIMCHTOB K IJIaHY




KJIIMCHTOB

MOCEUICHUHN KIIMEHTOB)

«TequKa» IepcoHaia

[Tnan/daxT (oTHOMIEHHE (DAKTUIECKOTO MPOIIEHTA «TEKYUKH» K
TUTAHOBOMY TIPOIICHTY «TEKYUKH))

KonnuecTBO HOBBIX
MIPUBJICYEHHBIX KJIMEHTOB

[Tnan/¢akt (oTHOIIEHHE (HAKTUIECKOTO KOIUYECTBA
NPUBJICYCHHBIX KIIMEHTOB K IJIAHOBOMY KOJHYECTBY
NPUBJICYCHHBIX KIIUCHTOB)

1.4.IIK-1.11-1.3-1. YcTranosure
BUJIaMH NOKa3aTeJen

CBA3b MCKIAY l"pyl'[l'[Oﬁ nokKasarejen CTpaTeFH‘IQCKOﬁ KapTbl U

DuHaHCOBEIC TOKA3aTEIH

VBenmuurth peHTa6eJ'IBHOCTI> IMpOoJJaX KOMIIAHWUH

Tloka3zarenu KJIMEHTOB

[TonnepxuBaTh ONTUMAIILHBIA ACCOPTUMEHT

IToka3zarenu IIpouecCcCoB

CHU3UTH IIPOU3BOJCTBCHHBIC 3aTPAThI

[TokazaTenu oOyueHus TEpCo-
HaJa

IToBBICHTE PE3YIbTaTUBHOCTL COTPYAHUKOB

1.3. TIK-1.1-1.3-1. YcraHoBuTE COOTBETCTBHE M K1Y 30HAMH OTBETCTBEHHOCTH H NMOKA3aTeJSIMU

[Tpodunaktuka u penieHue
KOH(JIMKTHBIX CUTYaIHH.

KonndectBO KOH(IIMKTOB B3aMMOJIEHCTBHIA MEXAY MOI-
pa3fesIeHusIMU

Kanposslii yuer

KonuuecTBo ommboOK B KaJpoBOM y4eTe

[ToBbieHue s dextuBHOCTH | KonmruecTBo peKIaManuii Ha

paboTsl oTIETa

noapas3aciiCHUue
Breimonnenue moApas3iCJICHUEM

PEryJIIpHBIX ONepanui

1.4. TIK-1.11-1.3-1. YcTaHoBHTe COOTBETCTBHE MKy HeJIAMU KOMIIAHUM M 3TanaMu Ou3Hec-

IHUKJIA

ITponieHTHBIN POCT JO0X0Aa U 0OBEMOB NPOJAXK B LIEIEBOM CETMEHTE | DTall pocTa
IIPY aIEKBATHOMYPOBHE PacX0/J0B HAIIPOU3BOJACTBO MPOAYKTA UETO
pa3BUTHE, OPTaHU3AIMI0 HOBBIX CETMEHTOB PbIHKA

Poct JI0X0Jla  OTOCHOBHOU JIeATEIIHLHOCTH, YcTounBoe coCcTOSHIE
poct BaJIOBOMIIPUOBLIY;
pOCT OTHayu OTHHBECTHUIINH.

MaxkcuManbHBIA JeHEKHBIN

TTOTOK OTOCHOBHOM JieATeNbHOCTH | «COOp yposkasi»
VCHW)KEHHE MOTPEOHOCTUB 0OOPOTHOM KamHTale.

1.5. TIK-1.11-1.3-1. YcTaHoBUTEe COOTBETCTBHE MKy CTPATErH4eCKUMH (PUHAHCOBBIMH
HalpaBJCHUAMHU U q)l/[HaHCOBI)IMI/l nmoxra3artrejJisMM Ha CTaJUU yCTOﬁ‘lPlBOFO COCTOSIHUA KOMIIAaHUMN

poct  gmoxoma M JIOJIst LIEIEBBIXKIIMEHTOB; EPEKPECTHBIE MTPOJAXKH;
pacuIpeHue CTpyKTy- MIPOLIEHT J0X0Jja OTHOBOT'O UCIIOJIB30BAHUS YK€ CYIIECTBYIOLIETO
PBI IeATEIIEHOCTH MPOAYKTA; MPUOBUTLHOCT MPOJIYKTA U KJIMEHTA
COKpAIIEHUE U3AEPKEK COOCTBEHHBIE U3JICPKKH MPOTUB U3JIEPKEKKOHKYPEHTOB;
U yBEINYECHHE COKpAIllEHUE U3/IePKEK; KOCBEHHBbIE  HM3AEPKKHU(TPOIEHT MPOJIaK).
MIPOU3BOIUTEILHOCTH
HCIOJIb30BaHNE aKTUBOB | KO3 (UIIMEHT JTMKBUIHOCTH 0OOPOTHOTO KanuTasia (JeHEeKHbII
u WHBECTUIIMOHHAA | LIUKI);
CTpaTerus ROCEmno  OCHOBHBIMKATETOpUSM aKTUBOB; KO3 (HHUIIUECHT UCIIOb-

30BaHUs1 aKTUBOB

BJIOK 3 - ITIPOBEPKA HABBIKOB (I1K-1.11-2.B-1. [1K-1.11-3.B-1.)



[Ipn BHenpeHun cucTeMbl CcOalaHCHPOBAHHBIX IIOKa3aTejeil BO3HUKIA cleaylomas mpoliema:
OTcyTCcTBHE WIIM MPOTUBOPEUYUBOCTD JIAHHBIX, HEOOXOAUMBIX JIJIi MOHUTOpPUHTA TMokaszareneid. Kakoe
MH(OPMAITMOHHO-aHAIMTUYECKOE COIMPOBOXKJIECHUE HEOOXOAUMO JJIsi MOHUTOPUHTA KaXIOro U3
nmokazareniell (yKaXuTe HCTOYHWKU TONY4YeHHs HH(OpManuu, crmocod HU3MEpeHHs IO KaXKIOMY
MOKa3arelto)?

Ilepedens mnokasarenein

Jlo71s1 cKITa/ICKUX 3a1acoB [0 PErHoHaM;

qucTasi MPUObLIb;

KonunyecTtBo crareit 1 komMmeHTapueB B 1ieneBbix CMU;

Cpennee BpeMst pa3pabOTKU HOBBIX MPOTYKTOB;

TekydecTb KaJIpOB Cpeiu KIIFOUEBBIX COTPYAHHUKOB;

Jlonst pplHKA KOMIIAHUH.

BAPUAHT 3

BJIOK 1 - TIPOBEPKA 3HAHMM (ITK-1.11-1.3-1)

1.1. (ITK-1.1-1.3-1) OcHOBHBIMHU CYOBEKTaMH, YbM WHTEPECHI OKA3BIBAIOT BIUSHUEC HA JCATEIBHOCTD
(bupMBL, U, CIIEA0BATEIBHO, TOJDKHBI OBITH YUTEHBI IPU ONIPEIECIICHIH €€ MUCCHH, SBIISIFOTCS:

a. COOCTBCHHUKH, BIIAIACIIBIBI (PHUPMBI

b. coTpyaHuKH GUPMBI

C. KJIMEHTBI, TOKYTATeNu IpoayKTa (ycIyru) GpupmMbl

d. menoBbIe mapTHEPHI HUPMBI

€. 00LIECTBO B IICJIOM B JIMIIE OOIICCTBEHHBIX, MOJUTHYCCKUX U MPABOBBIX MHCTHUTYTOB, (hOpMUPYIO-
X MaKpOOKPYKEHHE, OTIPEIEIISIONIee TPAaHHUIIBI U BO3SMOKHOCTH JCSITEIBHOCTH (DUPMBI

f. Bce OTBETHI BEepHBI

1.2. (ITK-1.1-1.3-1) YtoObl JOCTUTHYTH TIOCTABICHHOM 11€JTH, HEOOXOMMO PEIIHUTh P 3a1a4. 3a1a4a,
B JJaHHOM CJTy4ae, - 9TO:

a. MyTh TOCTM)KCHUS LEIH

b. cpencTBo nOCTHXKEHUS LIETH

C. METOJI IOCTHIKEHMS LIETH

1.3. (IIK-1.1-1.3-1) Bonpocamu u3ydeHHUs LENCBOM MPHPOBI OPraHU3aIMH, MOHATUS U CYLIHOCTH
L[EJIM 3aHUMAJTUCH PSJT CIEAYIOIUX YUCHbIX:

a. AWM. Ilpuroxus,

b. I'.51. Tonsamreiin,

c. I1. Ipykep.
d. 0. B. I'pombiko

1.4. (ITK-1.1-1.3-1) BonpocoM u3y4eHusi MeCTa IeIerojiaraHusi B CHCTEME MOTHBAIIUU 3aHUMAJTHCh:
a. A.W.ITpuroxus,

b. H.A.Butke,

c. 0. Jlokke,

d. I'. JIatam.

€. BCE OTBETHI BEPHBI

1.5. (TIK-1.1-1.3-1) PogoHayanpHUKaMH TEOPHH TTOKOJICHHUI CTAJIH:
a. v. llIrpayc

b. H. Xoys.

c. C Kaprep,

d. I'. CkapOpyx,

e. A. JleBur

Boiopars BCE npaBuiibHbIe 0TBeThI (00JIb11IE€ OTHOI0)



1.6. (TIK-1.1-1.3-1) Llens momkHa OBITH:
a. BIOXHOBIISIOIICH

b. onpenencHHOI BO BpeMeHH

C. JOCTHKUMOM

d. KoHKpeTHOM

€. U3MEPUMON

f. MaTemMaTHuecKkoi

3anoNHUTh IPOMYCKH

1.7. (ITK-1.1-1.3-1) Lenp opraHu3amuu omnpeacaseT €€ pa3BUTHUS U OCHOBHBIC HAIPABIICHUS
JIEJI0BOM aKTUBHOCTH.

1.8. (ITK-1.1-1.3-1) [lepeBo 1ieinei - 3T0 cXema, BhIpayKarolas CONOAYNHEHUE U B3aUMOCBSI3H IICIICH,
SIBIISIETCS. UHCTPYMEHTOM MeToJIa yIpaBJeHHUs], KOTOPBI OCHOBBIBAETCS HA PacCMOTpe-
HUH MOJENIH IIpoLecca IPUHATUS PELICHUH, BKIFOYAOIIEH €T0 CTPYKTYPHBIE 3JIEMEHTHI 110 YPOBHSAM U
CBSI3M M@Ky HUMH.

1.9. (ITK-1.1-1.3-1) Bce 1 KOMITAHUM MOKHO Pa3[IeIHTh Ha JOJTOCPOYHBIC , CpenHe-
CpOUHBIC , KpaTKOCPOYHBIE

1.10. (TIK-1.1-1.3-1) ITocTaHoBKa 1ieNieil — He OKOHYAHKE TPOLIECcca IUIAHMPOBAHHUS, & €0

BJIOK 2 - TIPOBEPKA YMEHMM (ITK-1.1-1Y-1. TIK-1.11-2.Y-1.)
2.1. (MIK-1.M1-1Y-1) llenn MOXHO CHCTEMaTH3HpOBaTh IO YypoBHAM. COOTHECHTE YpPOBHH C
COOTBETCTBYIOIIIMH UM TTOKA3aTEIISIM.

a) 1O COJIeP KAHUIO 1. connanpHple, )KOHOMUYECKHE, TOJUTHYECKHE, HDABCTBEHHBIE U T. 1.

b) no Bpemenu 2. IIUTEJbHBIE, CPEAHECPOUHBIE, KPATKOCPOUHBIE

C) 10 YPOBHSM ynpaBieHus | 3. ¢exnepanbHbli LEHTp, cyObekT Denepanuy, MyHHUIHUIAIbHOE
o0Opa3oBaHue

2.2. (ITK-1.1-1Y-1) BaxxHbIM KOMIOHEHTOM TOCTHKEHHUS 1M CICIYeT CUUTATh YCIOBUS B KOTOPBIX
MPOBOAMTCA BCS PabOTa, TO €CThb COBOKYNHOCTh (aKTOPOB KOTOpbIE HEOOXOAMMO BCECTOPOHHE
YUUTHIBaTh M MCHOJNb30BATh. 371€Chb MOXKHO BBIICIUTh TaKUE KaTreropuu (QakTopoB Kak:
JIeTEpPMUHUPOBAHHbIE U BepoATHOCTHBIE. COOTHECUTE KaTEropHuio (hakTopa ¢ CoJepKaHUEM.

a) IETepMUHUPOBAaHHBIE l. ©MeT OIHO3HAYHYI0 MPUYMHHO - CIEACTBEHHYIO CBA3b -
OJTHO3HAUHBIN pe3ysbTaT NpH ASHCTBUH TE€X WM UHBIX (DaKTOPOB
b) BeposTHOCTHBIE 2. pe3yaprar JEHCTBUSI HEOIHO3HAYHO CBSI3aH C NPUYMHAMH, HMEET

OHpe,I[CJ'ICHHHﬁ BCpOHTHOCTHHﬁ HWHTCPBAJI CBCPIICHUA COOBITHI

2.3. (IIK-1.U-1VY-1) DddexktuBHO pa3paboTaHHbIC II€JIM OPraHU3allMM TMPEACTABISIOT CO00M
UEePapXUUECKYI0 CTPYKTYPY: JOCTHKEHHUE LieJel HU3IIEro YpOBHS IO3BOJSET JAOCTHYb Iieiei Oosee
BBICOKOTO  YPOBHH. Taxas cumcremMa Ha3BIBaeTCA HeHOqKOﬁ MMPOMEKYTOYHBIX  PEC3YIbTATOB.
OmneparuBHbIE LI€IM O00ECIEUMBAIOT JOCTIKEHHE TAKTHMYECKUX 3a/ad, a TaKTHUECKUEe - pelIeHHe
CTpaTermyecKuX 3ajad.

a) Ctparerndeckue 1enu 1. oOmue yTBep:KIEHUs, OMUCHIBAIOIINE COCTOSIHUE OpPTaHHU3aIllH B
Oymyiem

b) TakTudeckue nenu 2. 9TO pe3ynabTaThl, KOTOPHIE MOKHBI JAOCTUYH TOAPA3JCICHUS H
OCHOBHBIC OT/ICJIBI OpraHU3aIHN




2.4. (TIK-1.1-1¥-1) CooTHecuTe 1ieNeBbie MOKA3aTe)Id U WHAMKATOPHI M3MEPEHUST JTUX TOKa3aTelneit

MIPU OKa3aHUU yCIyT

a) Iloka3zarenu pesynprara 1. KOTMYECTBO OKAa3aHHBIX YCIYT
b) [Tokazarenu npouecca 2. YMCII0 TOBTOPHBIX OOpAIIeHU KIMEHTOB
c) Iloka3zarenu oTKJIMKa 3. coOmoieHre CPOKOB BBINIOJIHEHUST 3aKa3a

2.5. (ITIK-1.1-1Y-1) Onpenenenne MUCCHH SIBISCTCS HCXOAHBIM ITYHKTOM B IIPOIIECCE IIeICIOIaraHusl.

CooTHecuTe IIaru ¢ uxX COACPIKAHUCM.

1 mar 3a4acTCA CTpaTel"I/ILIeCKI/Iﬁ OpPHUCHTHP, ICHEPAJIbHOC HAITPABJICHUC

JESATEIbHOCTU Ha IUIAHUPYEMBIH NIEPUOJT

2 mar pa3pabarbIBaeTCsl CHCTEMa IeJICH JIJIS TPEINPUATHS B IIEJIOM M IS

€ro NoApa3aeIeHul

3 miar IIPOBOJUTCA COINIaCOBAHUEC meneu JJIs1 CHUXKCHUA KOH(i)J'II/IKTHOCTI/I

LieJe opraHu3aluy 1 OTEIbHBIX M10/Ipa3Ae/ICHU, a TaKxkKe Leei
MOJIpa3ieTICHUI pa3INYHbIX YPOBHEH

BJIOK 3 - ITIPOBEPKA HABBIKOB (I1K-1.1-2.B-1. [1K-1.11-3.B-1.)

3.1. Bol sBnsieTech pykoBoauteneM opranuzauuu. Chopmynupyite 3—5 KOHKPETHBIX pPEKOMEHIAINM,
MO3BOJISIIOIIMX IOBBICUTH YAOBJIETBOPEHHOCTh Ballux MOTYMHEHHBIX CUCTEMOM MaTepHaJbHOIO

CTUMYJIMPOBAHMS, ICUCTBYIOLIEH B OPraHU3aLUN.

IMlkana u KPUTEPUH OLCHKHU TEKYIIECI0 TECCTUPOBaAHUSA

YucJo NnpaBUWJIBHbLIX OTBE€TOB

Onenka

90-100% mpaBUIBHBIX OTBETOB

O1eHKa «OTIUYHO)

70-89% TmpaBHIILHBIX OTBETOB

Or1eHKa «XOpPOIIOY

50-69% npaBUIBHBIX OTBETOB

OI_ICHKa «YHOOBJICTBOPUTCIIBHO»

Menee 50% npaBuiIbHBIX OTBETOB

OI_ICHKa «HCYAOBJICTBOPHUTCIBHO»




