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1. OUEHOYHBIE CPEJCTBA, COOTHECEHHBIE C INIAHUPYEMBIMHU
PE3YJIBTATAMUM OBYUYEHUA 110 JUCIIUITJINHE

Kox u HaumenoBanue

Kox n HanmeHoBanue

Pe3ynbrarel 00yueHus 1o

Bun arrecranuu u

YHUBEPCAIbHOU WH/IUKATOpa JUCHUTUTMHAM (MOIYJISIM) U | OLICHOYHBIX CPEJCTB
KOMIIETEHIIH JOCTHXKEHUS IIPAKTUKaM
YHUBEPCAIbHOU
KOMIIETEHLIUU

YK-6. Cnocoben YK-6.11-1. VK-6.11-1.Y-2. Ymeer Tekymuii KOHTPOJIb -
YIpaBJIATh CBOUM AnekBaTHO KPUTUYECKH OLICHUTh YCTHBII OIIPOC,
BpEMEHEM, OIICHUBAET 3¢ HEKTUBHOCTH JTOKJIa/1bI
BBICTpPauBaTh U BpPEMEHHBIE pecypchl | ACIIONb30BaHUs BpeMEHHBIX | [IpomexyTodHast
peanu30BbIBaTh ¥ orpaHuueHusi 1|4 APYTHX PECYPCOB IPH aTTeCTalus: FK3aMeH -
TPAEKTOPHUIO > PEKTHBHO peleHnu KOHTPOJIbHOE 3aJlaHHE.
caMOpa3BUTHA Ha HCTIONB3yeT yru | TPODECCHONANBHBIX 3a/1a4
OCHOBE HPUHIUIOB | o cvyor
o0Opa3oBaHus B
TEUeHHE BCEH KU3HU
OIIK-1. Cnocoben OIIK-1.11-1. OIIK-1.1-1.3-2. OcHoBHbIe | TeKymI1il KOHTPOJID -

pemiath
npodeccuoHaNbHbIC
3aJ1auu Ha OCHOBE
3HaHUs (Ha
IPOMEXYTOUYHOM
YpOBHE)
SKOHOMHYECKOMH,
OPraHU3aLMOHHON 1
YIIPABJIEHYECKON
TEOpUHU.

[loHumaer TepMUHBI,
OCHOBHBIE  TOHSTHS,
MOAXO/BbI, MOJEIHN
SKOHOMMYECKOM,

OpraHu3alMOHHON H
YIPABJICHYECKON

TEOpUH B KOHTEKCTE
peleHus 3aja4

IMOHATHA U KaTCTrOPpHUU
MCHCIPKMCHTA, TCOpHUU
MOTHBAaLlUU, JIMACPCTBA U
BJIaCTHU U1 PCIICHUA
YIpaBJICHUYCCKUX 3a1a4.

YCTHBIA OIIPOC,
JOKJIa 1Bl
[IpomexxyrouHnas
aTTeCTalus: DK3aMCEH -
KOHTPOJIBHOE 3aJaHHUE.

OIIK-1.1-1.Y-2. Ymeer
BbIOMpATh METO/IbI U

Texymuii KOHTPOJIb -
YCTHBIHA OIIPOC,

UHCTPYMEHTHI JIOKJIAJIbI
YIpaBIeHIECKOH MEHEDKMEHTA JJIS [Ipomexyrounas
ACATCIILHOCTH pELICHUs YIIPABIEHYECKUX |aTTeCTalus: DK3aMEH -
3ajad. KOHTPOJIbHOE 3aJaHHUE.
OIIK-1.1-2. OIIK-1.1-2.V-1. Ymeer Texymui KOHTPOJIb -
JleMoHCTpHUpyeT dbopMynupoBaTh 3aJa4u YCTHBIH ompoc,
KOPPEKTHYIO yIPaBIECHYECKON JIOKJIa]IbI
OCTaHOBKY JIEATEIILHOCTH. ITpomexxkyTounas
IpodeCcCHOHATbHBIX aTTecTalus: SK3aMeH —
3a1a4, HCTIONB3YSL KOHTpPOJIbHOE 3aJaHHUE.
KaTeropHasbHbIi OIIK-1.1-2.V-2. Ymeer Texymuii KOHTPOJIb -
anrapar HMCIIOJIL30BaTh KIHOYCBBIC YCTHBIHA OIIPOC,
SKOHOMMYECKO, KaTeropuu S3KOHOMUYECKOH, | TOKIIa b
OpPTaHU3AIMOHHOW ¥ |OpTraHU3allMOHHON U IIpomexxkyTouHas
yIpaBIeHYECKOI YIPaBIEHYECKON TEOpUH aTTecTalus: SK3aMEH -
TEOPHHU. JIs1 IIOCTAHOBKH KOHTPOJIbHOC 3aJaaHuC.

npodeccroHANBHBIX 3a/1au.

OIIK-1.1-2.B-2. Umeer
OMBIT (POPMYIIUPOBKH 3324
npodeccuoHaTbHOM
NeSITETbHOCTH.

Texymunii KOHTPOJIb -
YCTHBIH OIIPOC,
JOKJIa 1Bl
IIpomexyrounas
aTTeCcTalus: JK3aMEH -
KOHTPOJIBHOE 3aJlaHUe.




2. OIEHOYHBIE CPEJCTBA JJISI TEKYIIETO KOHTPOJISI

2.1. BOIIpOCLI AJIF IIOATOTOBKH K CeMI/IHapCKI/IM/HpaKTI/I‘IeCKI/IM 3aHATUAM

Pasznen 1. BBenenue B JMCHUILVINHY «ONEPANMOHHBIN (IIPOM3BOJACTBEHHbII) MEHEIKMEHT) .

YK-6.1-1.Y-2.

Bomnpocsl no teme

1. MaiiTe noHsATHE ONEPALMOHHOIO (IIPOU3BOACTBEHHOI'0) MEHEPKMEHTA.

2. [IpokoMMEHTUPYHTE CXeMY IIUKJIA YIIPABICHUS OnepanusiMu (IIPOU3BOACTBOM).

3. B 4em cyTb HayyHOTO ynpaBieHUs onepauusMu (IpOU3BOICTBOM)?

4. KakoBa XpOHOJIOTHS Pa3BUTHUS YIIPABJICHUS ONepalusiMu (TIPOU3BOJICTBOM)?

5. Ompenenute MECTO YIPABICHHS OINEpanusMu (MPOU3BOACTBOM) B CHUCTEME YIIPaBICHUS
OPEIIPUITHEM.

6. [laiiTe kpaTKoe conepkaHue OMepaloOHHOTO (POU3BOACTBEHHOTO) MPoIiecca.

Pa3nen 2. OnepannonHas (Mpou3BoACTBEHHAs) cucTemMa npeanpusatusa. YK-6.11-1.Y-2.

Bompocs! k Teme

1. Kakue gakTopsl onpenensoT Npou3BOICTBEHHYIO CUCTEMY MPEATIPUATHUS?

2. OxapakTepu3ylTe OCHOBHBIE NMPUHLUIIBI OPraHU3alUU NPOU3BOACTBEHHBIX MOAPA3ACICHUM
HPEIIPUITHSL.

3. Uto ux cebs mpeAcTaBiseT MOANPOIECC OMEPAMOHHOTO (MPOM3BOACTBEHHOTO) MEHEI)KMEH-
Ta?

4. C xakoro nojmnporecca HAYMHAETCS OTIEPAIIMOHHBIN (IIPOU3BOJICTBEHHBIN) Mpoliecc?

. IIpuBeiuTe OCHOBHBIE ATANbl IPOU3BOJCTBEHHOI'O IIpOLECCa.

6. ChopmynupyiiTe OCHOBHBIE 33]Jau ONEPAUOHHON (TIPOU3BOJCTBEHHON) EATEILHOCTH

W

Paznen 3. IIpousBoacrBenHas crparerus npeanpusatus. OIIK-1.1-1.3-2.

Bomnpocsl o teme.

1. Onpenenure conepkaHue CTPATETUH ONEPALIMOHHOTO (ITPOM3BOJACTBEHHOI0) MEHEKMEHTA.

2. Kakue arpuOyThl BKJIIOUAET CTPATErus ONEPalliOHHOrO (IPOM3BOICTBEHHOI0) MEHE)KMEHTA.

3. IlpencraBbTe BUBI CTpATETUii ONEPAMOHHOTO (TPOU3BOJICTBEHHOI0) MEHEIKMEHTA.

4. KakoBbl OCHOBHbIE NPHOPUTETHI OINEPALMOHHBIX (MPOU3BOJICTBEHHBIX) CTpATeTuil y
COBPEMEHHBIX IPEAIPUATHN?

5. IlpuBenuTe npuMepsl ONEpPaiMOHHBIX (IPOU3BOJICTBEHHBIX) CTPATErHil MPePUATHS

6. OCHOBHBIE TPUYMHBI BO3HUKHOBEHHS MOJUTHUKH OIEPAIIMOHHOTO (MIPOM3BOICTBEHHOTO)

MEHEIKMEHTA.

Paznen 4. Ynpasienue noprgenem 3akazon. OI1K-1.1-1.3-2.

Bormpocs! 1o Teme.

1. Yem otnnuaercs onepanyoHHas (MPOU3BOACTBEHHAs) MOJMTHKA HA IPOMBIILICHHOM
MPENNPUITHN U Ha IPEANPUSTHH YCIIyT?

2. Ha3oBHTE HCTOYHUKH WH(GOPMALIUY JIJIs1 CO3/1aHUS MOPT(EIs 3aKa30B MPEANPHUITHS.

3. Yro parot anisa noptdernis 3aka30B MAPKETUHTOBBIE UCCIIEAOBAHMS TIPETPUATHS?

4. BnustHue napTHEPCKUX OTHOLIEHUH 711 JOpMUPOBAHUS TOPTQEs 3aKa30B MPEIIPUATHSL.

5. OcHOBHBIE TOKYMEHTHI JIJIsl HATMYKS TIOPTQEisi 3aKa30B Ha MPEIIPUSITUH.

Pa3nen 5. YnpaBieHue NpoeKTHPOBAHUEM TEXHOJIOrHYeckoro mpomecca. OINK-1.1-1.V-2.

Bomnpocsl o teme.

1. Kakoe MecTo B omnepaiioHHOM (IIPOU3BOACTBEHHOM) MEHEIKMEHTE 3aHMMAET IMOJAIPOLecC
yIpaBJIEHMsI ONIEPALMOHHON (IIPON3BOICTBEHHON) IOJUTUKON IPEAIPUSATHS.

2. HazoBuTE COBpEMEHHBIE CUCTEMBI TPOECKTUPOBAHUS TEXHOJIOTHH.

3. OcHOBHBIE OllEepalli TEXHOJIOTHYECKOTO ITPOLECCA N3TOTOBIEHHS MPOTLYKIIUH.



4. Kakue crienanucTsl pa3padarbIBalOT TEXHOJOTHYECKHN mporecc?
5. YeM oTJIMUaAIOTCSI KOHTPOJIbHBIE OTEPAllUU B paMKaX TEXHOJIOTUYECKOTO Mpolecca.

Pazznen 6. Ynpasiienue nocraBkoii pecypcon. OIIK-1.1-1.Y-2.

Bomnpocsl 1o Teme.

1. HazoBuUTe OCHOBHBIE MapaMeTpbl PECYpCHOro oOOecneueHuss B IPOU3BOACTBEHHOU
NeSITEIbHOCTH.

2. Kputepuu BbIOOpa MOCTABIIMKOB PECYPCOB.

3. OcHOBHBIE METO/IbI pacueTa MOTPEOHOCTH B pecypcax Ul OpraHu3alum.

4. NcxonHast nHGOpMAIHS U1 OTIPEIeIEHUs] PECYPCHOTO 00eCIeYeHHsT OpraHu3aIiH.

5. Mcrounuku nHGopMaLuy st IOTpeduTeneil 0 mocTaBIIUKaX PECYPCOB.

Pasnen 7. VYnpasieHue onepanuoHHbIMM  (NIPOM3BOACTBEHHBIMHM) MOIIHOCTSMHU.

OIIK-1.1-2.V-1.

Bomnpocs! no teme.

1. Ha3zoBure mnepedeHb U CTPYKTYypy OINEPALMOHHBIX (MPOU3BOJICTBEHHBIX) MOIHOCTEH
OPEANPUATHSL.

2. Kak Binuser cocraB omnepalMOHHBIX (IIPOM3BOACTBEHHBIX) MOILIHOCTEH Ha Cce0EeCTOMMOCTh
MIPOU3BOAUMON MPOIYKIUU?

3. Uem omnmuaercs MOpaJbHBIA M (DU3WYECKHI W3HOC (NMPOM3BOACTBEHHBIX) OIEPAMOHHBIX
MOIIIHOCTEW OpraHnu3anuu’?

4. Kakue Bupl pEMOHTA MIPELYCMOTPEHBI JJI ONEPALUOHHBIX (IIPOU3BOJICTBEHHBIX) MOIIIHOCTEN
OPEANPUATUS

5. Kakum o0pa3om orpenensieTcsi 0cTaTouHas CTOMMOCTh ONEPALMOHHBIX (IIPOU3BOICTBEHHBIX )
MOIIHOCTEW MPEANPUATHS IIOCIE KayKIOTO T0/la UX UCIOJIb30BaHUA?

Pazgen 8. VYnpaBienme onepanuoHHbIMH (IPOM3BOACTBEHHBIMHM) IPOIrPaMMAaMHU,
rpadpuxamu, 3aganusamu. OIMK-1.1-2.V-1.

Bormpocsl 1o Teme.

1. [Inst yero B onepanmoHHOM (IPOU3BOJCTBEHHOMN) AESITEILHOCTH HYKHBI IIPOrPaMMBbI, Ipa(uKH,
3amaHus’?

2. OmpenenuTe B3aMMOCBS3b MOPT(HENIsS 3aKa30B C ONEpalMOHHON (MPOU3BOJICTBEHHOMN)
IIpOrpaMMoi.

3. OcHOBHBIE CIOCOOBI BbIIa4X ONEPALMOHHBIX (IPOU3BOICTBEHHBIX) 3aJaHUI NCTIOTHUTEISIM.

4. Llenp 1 3a/1auu ONEPALIOHHOTO (TPOU3BOJICTBEHHOI0) rpaduKa i noApa3AeIeHus.

5. HazoBurte equHUIBI U3MEPEHUS BHIIIOJHEHUS ONEPAllMOHHBIX (IIPOM3BOICTBEHHBIX) 3aJaHUI
UCTIOJIHUTENSIMHU

Paznen 9. Ynpasaenue 3anacamu. OIIK-1.1-2.V-2.

Bormpocs o Teme.

1. Kakue BU/IbI 3a11aCOB CYIIECTBYIOT Ha MPEeIIpUATHH?

2. OCHOBHBIE METO/IbI OTIPEEIICHHS CTPAXOBBIX 3aI1aCOB HA NPEANIPUATHN?

3. Ha3oBuTe MecTa XpaHEeHUs pa3IMYHBIX BUOB 3al1aCOB Ha MPEIIPUSTHH.

4. Kak BBIVIAAUT CKJIAJ 111 XPAHEHUSI CHIITYYHX MAaTepHUAJIOB HA IPEANIPUATHN?

5. Kakue n1okyMeHTbI O(OPMIISIOTCS IPU ONEpALUAX CO CKIAJCKUMH 3aracaMy Ha MPpeanpusaTun’?

Pa3nen 10. YnpasiieHue IBU:KeHHEM dJ1eMEeHTOB onepaumii (mpousBoacrsa). OIIK-1.1-2.Y-2.
Bomnpocsl 1o Teme.

1. OcHOBHBIE METOJIBI JIOTUCTUKH, TIPUMEHSIEMBIC B ONIEPAIMOHHON (MPOU3BOJACTBEHHOM) chepe.
[Ipennpusitus



2.Kak  TpaHCHopTHBIE  oOmepalMy  BIUAIOT Ha  3PPEKTUBHOCTH
(MpOM3BOJACTBEHHBIX)  3aJaHMMl  HCIOJHUTENEH  OnepalnuoOHHON

JACATCIIbHOCTHU OpFaHI/ISaHI/II/I?

(IpOU3BOACTBEHHOM)

3. U3 xakuX COCTaBHBIX YacTel COCTOUT OPraHU3alMOHHAsI CTPYKTYpa CKJIaJCKOro X03siiicTBa?

4. OcHoBHas BXOHast ”HPOPMALUS JUIS BBIIIOJTHEHHS TPAHCIIOPTHBIX ONepanyii Ha MPeIIpUsITHN?
5.0cHOBHBIE  mTOKazarean  A(PPEKTUBHOCTH  NEATETBHOCTH

PEIITPUITUS.

TPAHCIIOPTHOIO  XO3sMCTBa

Pasznen 11. YnpasieHue onepanuOHHbIMHU (MPOU3BOACTBEHHbIMHU) AedeKTaMu U OpPaKoM.

OIIK-1.1-2.B-2.
Bomnpocsl 1o Teme.

1. KakoBbI OCHOBHBIE A€(PEKTHI ONEPAMOHHON AEATEIbHOCTH?

2. Metoabl U cpeicTBa NPOGUIAKTUKY U UCTIPaBIeHUA Je(EKTHOM MPOAYKIIUH.

3. UeMm ommmuaercs nedext ot Opaka?

4. Kakue crienuaaicTbl 3aHUMAIOTCS 1eeKTHON U OpaKOBaHHOM MPOTYKIIHEH?
5. OCHOBHBIE TOKYMEHTHI IPH 0OPMIICHIH Opaka Ha IPEATPUSITHH.

Pazgen 12. IlpoexkTHpoBaHue cHCTeMbl YIPpaBJeHHs ONepauMAMH (IIPOM3BOACTBOM) Ha

npeanpustuu. OIIK-1.1-2.B-2.
Bompocsl o Teme.

1. KakoBbI BUJIBI K MOJIENI TOCTPOEHUS CUCTEM YIPABICHUS IPOU3BOIACTBOM?
2. B yem paszHHIa MeXTy “‘BBITATKUBAIONICH ¥ “BBITATHBAIOIICH CUCTCMAMU?

3.KakoBbI XapaKTCPHBIC YCPThI IIPOU3BOACTBCHHOI'O ITIOTCHI[HAJIA IIPOMBIIIJICHHOI'O Hpe,[[HpI/IHTI/IH?

4. OxapakTepusyiTe CTPYKTypy NPOU3BOJCTBEHHOTO MTOTCHIIHAIA IPEATIPUSITHS.
5. OcHOBHBIE TOKA3aTENN U3MEPEHUS TPOU3BOJICTBEHHOIO MTOTEHINANA IPEATPUSITHS

Pa3nen 13. HopMupoBaHue onepanuoHHOro (mpou3BoACTBEHHOro) npouecca. YK-6.1-1.Y-2.

Bompocs o Teme.

1. Conepxanue 1 GopMBbl yripaBieHHs TPYJOBBIM IIPOLIECCOM MPEATPUATHUS.
2. Ponb u 3HaueHUs1 HOPMUPOBAHUS B POU3BOJICTBEHHON JESTENbHOCTH.
3. OcHOBHBIE BUBI HOPMUPOBAHUS OIlEpaLMi MPOU3BOACTBEHHOIO IIPOIIECCa.

4. OCHOBHBICE UCXOJIHBIE JIaHHBIE I TOCTPOCHHS

IMPOU3BOACTBCHHOI'O ITpoLecca.

CTPYKTYpbl HOpPM  OIEpauuu

5. IlpuBenure mnpuMepbl METOJOB HOPMHPOBAHHUS OINEPALMOHHBIX (TIPOM3BOICTBEHHBIX)

NPENPUATHS.

Kputepun oneHkn padoThl Ha NPAKTHYECKOM 3aHATHH

Kpurepun

MakcuMajbHOe KOJINYECTBO
0aJ110B 32 3aHATHE

YeTHBI 011pOC, KOJIOKBUYM

OCHOBHbBIE TEOPETUYECKHE TOJOKEHUSI MO BONPOCY PACKPBITHI.
HwmeroTcs aneMeHTbl 000CHOBAaHUS BHIBOJIOB.

Nmerorcss  ameMeHThl  cucTeMaTu3aluuu  uHGopMaluu, (QakThl
MpUMEHEHHs TPO(PECCHOHAIBHOW TEPMUHOJIOTHH.

O4eBHIHO  HCIIOJIb30BaHHWE  HMCTOYHUKOB  PEKOMEHI0BaHHOM
JIUTEPATYPBI.

5 Oaju10B

2.2. TeMbl JOKJIA10B
1. Opranu3anus ONepaTHBHOTO YIIPABICHUS MTPESATPUSATHS.

2. [lpyHIMIBI OpraHU3aluy ONEPALMOHHOM AEATEIbHOCTH Ha NPEANPUATHAX.

ONepaiMOHHBIX




. Metozp! 1 MOJENIN IPUHATHS PELICHUH B ONEPAlMOHHOM MEHEIPKMEHTE.

. IInannpoBaHue 1 onepaTuBHOE YIIpaBJIEHNE IOATOTOBKOW ITPONU3BOACTBA.

. PazpaboTka onepaTuBHOH cTpaTeruu pa3BUTUS MPEAIPUATHUS.

. PazpaboTka mpou3BOACTBEHHOMN MPOTrpaMMBbl IPEATIPUATHS U €€ OTITUMH3AIIHSL.

. OneparuBHOE ynpaBlIeHUE SHEPIeTUYECKUM X035 HCTBOM MPEIIPUATHSL.

. OnepartuBHOE yIpaBie€HUE UHCTPYMEHTAIbHBIM X031 CTBOM IIPEAIIPUATHSL.

9. OneparuBHOE yIpaBieHUE TPAHCIOPTHBIM XO35HCTBOM MPEAIPUATHSL.

10.Opranu3zanus 1 ynpaBjieHUE PEMOHTHBIM XO35HCTBOM IPENIPUITHS.

11.0Opranusanys U ynpapjieHUe TPAHCIIOPTHBIM 00CITYXKHUBAHUEM IIPOU3BO/ICTBA.

12.VYnpaBneHue npou3BOJCTBEHHON AESTEIbHOCTbIO IPEANPUSATHS.

13.Opranu3zanus u ynpajieHUe CKIaACKUM XO3SIICTBOM MPEAIPUSATHS.

14.YrpaBneHue MarepuagbHO-TEXHUYECKUM CHA0KEHUEM TPOU3BOJICTBA.

15.0neparuBHOE yIIpaBiIeHUE NHHOBAIIMOHHOM JAESATEIbHOCTBIO MPENPUSITHS.

16.ITnanupoBanue NeSATENbHOCTH MPEATIPUATHS.

17.11lyt onTUMHU3ALMK OPTaHU3ALUOHHON CTPYKTYPBI IPEANPUATHSL.

18.CoBeplieHCTBOBAHHUE MTPOU3BOACTBEHHON CTPYKTYpPbI IPEAIPUATHS.

19.Cneunanu3zaius mpou3BOACTBA.

20.KoonepupoBaHue npou3BOICTBA.

21.KomOuHUpOBaHKE MPOU3BOICTRA.

22.0Opranu3zanys NOTOYHBIX METO/I0B IIPOM3BO/ICTBA HA MPEANPUATHH.

23.Opranuzanus 1 yrpaBjieHUEe aBTOMaTU3UPOBAHHBIM ITPOU3BOJICTBOM.

24.0Opranu3zanys 1 yrpaBjieHHe KOHCTPYKTOPCKON MTOJITOTOBKOM ITPOU3BOICTBA.

25.0pranu3anus 1 yrpaBjieHUe TeXHOJOTHUECKON MOATOTOBKON IMPOU3BOACTBA.

26.Pe3epBbl MOBBIILIEHUS TPOU3BOACTBEHHON MOIIHOCTY HPEAIPUSATHUS.

27.0pranuzanys 1 ynpasJIeHHE IPOU3BOICTBEHHBIM IIPOLIECCOM.

28.ConuanbHO-35KOHOMUYECKas  3(PPEKTUBHOCTb  MPOMU3BOJCTBA, METOJAbl €€  OIpPENEICHHUS.
29.0nepaTtuBHOE YIpaBJIIEHHE IIPOU3BOACTBOM Ha OCHOBE METOAOB CETEBOTO IUIAHUPOBAaHUSA U
yIpaBIEHUS.

30.0nepaTnBHO-KaJIEHAAPHOE IIJIAHUPOBAHUE U YIIPABICHHUE TPOU3BOACTBOM.

31.Ilytu cokpameHuss UIMTEIFHOCTH TPOHM3BOACTBEHHOTO IMKJIIA B OCHOBHOM IIPOHM3BOJCTBE.
32.0co0eHHOCTH  KOONepaluy Tpydla B OCHOBHOM M  BCIIOMOIaTeIbHOM  IPOM3BOCTBE.
33.CoBeplieHCTBOBaHNE OPraHU3AI[MM HOPMUPOBAHUS TPYAa B YCIOBUSAX PHIHKA.

34.Opranu3zanus yrnpaslIeHHs Ka4€CTBOM IPOAYKLUN Ha MPEATIPUATHH.

35.0cobeHHOCTH OpraHU3aliy MPOU3BOACTBA HOBOM MPOAYKIIMU Ha PEAIPUATHH.

36.01eHKa 3KOHOMHYECKOH 3(h(heKTUBHOCTH MOTOYHOTO IPOU3BOACTBA

37.PazpaboTka cucTeMbl IIJIaHOBO-IpeAynpeauTenbHbix peMoHTtoB (IIIIP) Ha mpenmpusitun.
38.IInmanupoBanue NOTPeOHOCTH NPEANPHUATHS B SHEPropecypcax

39.Pa3zpaboTka 3¢ (}EeKTUBHBIX MapIIPYTOB JBM)KEHUS TPAHCHOPTHBIX CPEJICTB HA NPEANpPUATHH.
40.ITpoexkTrpoBaHHE MPOU3BOACTBEHHOTO MPOIIECCA HA IPEAIPUATHH.

41.0Opranuzanys OCHOBHOTO IPOU3BOJICTBA U MOBbIIIEHUE er0 3((HEKTUBHOCTH.

42 .DopmupoBanue 3pPeKTUBHON NesITETPHOCTH PEMOHTHBIX CITYXO0 Ha MPeIIpUsTHH.

43.Pacuer npon3BOICTBEHHONW MOIITHOCTH HA MPEANPUITHH U ITyTH €€ MOBBIILIECHUS.

44 Ilytu  noBbimieHUss  3(P(YEKTUBHOCTH  OpraHM3allMd  BCIIOMOTATEIbHOIO  IPOHM3BOACTBA.
45.0nepaniOHHBIN MEHEIKMEHT Ha MaJIOM MPEATIPUITHH.

46.0nepatuBHO-NIPOU3BOACTBEHHOE TUIAHUPOBAHNE HA MPEATIPUATHH.

47.0co0eHHOCTH ONePaTUBHOTO YIPAaBJICHUS TPOU3BOACTBOM HA MPENNPHUITHSIX.

48.Pacyer 3 PeKTUBHOCTH UCIOIB30BAHUS CKJIAJICKON TUIOIAAN IPEATPUATHS

49.01eHKa AeSITETbHOCTH TAPHOTO XO35IMCTBA HA MPEANPUITUI

50.®@opMupoBaHKE pallMOHAIBHON CTPYKTYPBI IPOU3BOJACTBEHHOIO LIMKJIA HA npeanpustiuu 51.Poias u
3HaueHHe 00CITYKUBAIOIIET0 POU3BOICTBA HA IPEANPUATHH

03O\ L W



IIkajia 1 KpUTEPHHU OLEHKH JIOKJIagA

Kpurepun IMoka3arenn Bbanbl
1. CreneHb packpbITUSL — COOTBETCTBHE TEME JIOKIIA/a; 70
CYLIHOCTH IPOOIEMBI — TI0JIHOTA U N1yOMHA pacKpbITUsI OCHOBHBIX ITOHSATHUM;

— yMeHue paboTarb ¢ JIuTeparypoii, cucPasnentusuposars u
CTPYKTYpPUpPOBaTh MaTepual;

— yMeHue o0000maTh, COMOCTABIATh PAa3IMYHBIE TOYKU
3peHus M0 paccMaTprUBaeMOMY BOIPOCY, ApryMEHTHUPOBATh
OCHOBHBI€ TOJIOXKEHUS U BBIBOJIBI.

2. O0OCHOBaHHOCTB BBIOOPA |— KPYT, MOJIHOTA MCIIOAb30BAHMUS JINTEPATYPHBIX MUCTOUYHHMKOB| 15
HMCTOYHUKOB 0 TeMe;
— MPUBJICYCHUE HOBEUIIINX pabort (>KypHaJIbHBIC
nmyOJIMKaluu, MaTepualibl COOPHUKOB HAYYHBIX TPYIOB U
T.J.).
3. UznoxeHue — JUTEpaTypHBIN CTUIIb. 15

Hoknan ouenuBaercs no 100 OamibHOM mIKane, Oayibl MEPEBOJSATCS B OLEHKU YCIEBAEMOCTHU
CIIC/IYIOIIAM 00pa3oM:

90 — 100 6amI0B — «OTIIMYHOY;

70 — 89 6aIoB — «XOpOIIOY;

50 — 69 6ayIoB — «yIOBIETBOPUTEIILHO;

MeHee 50 0aoB — «HEYJOBIETBOPUTEIBEHO.

3. OLIEHOYHBIE CPEJICTBA JJISI IPOMEKYTOUYHOM ATTECTALIUA

3.1. BaHK KOHTPOJILHBIX 3aaHUI
BAPHUAHT 1

BJOK 1 - ITPOBEPKA 3HAHMMH (OIIK-1.11-1.3-2.)
1.1. OIIK-1.M-1.3-2. Kakue NpOEKTHbIE pPELICHHs HE BKJIIOYAIOTCA B COCTaB AHAIUTUYECKHX H
MIPOEKTHBIX JOKYMEHTOB MTPOU3BOACTBEHHOI'O MEHEKMEHTA:

a. CTpaTeruuecKue peleHus

b. TakTHUECKHE peleHus

C. TEKYIIHE pEIIECHUs

d. ”HHOBALIMOHHBIE PELICHUS

1.2. OIIK-1.1-1.3-2. YkaXuTe OTPUIATEIBHYIO CTOPOHY MPOEKTHBIX JOKYMEHTOB OpPTraHU3aI[MOHHBIX
M3MEHEHUH ONEPAallMOHHOM CUCTEMBI

a. He MO3BOJISIET UCMOIb30BaTh PAOOTHUKOB HA JPYTUX BUAAX paboT

b. HE c1IOCOOCTBYET TOCTHKEHHIO BHICOKOW MPOM3BOAUTEIBHOCTH

C. CIIOCOOCTBYET YBEJIIMYECHHUIO U3EPKEK ONEPALIMOHHON e TEIbHOCTH

d. cmocoOCTByeT yBEIHMUEHHIO IEPEMEHHBIX 3aTpaT MPOU3BOICTBA

1.3. OIIK-1.1-1.3-2. IlpoBeaute aHaJIN3 COCTaBa MPOEKTHBIX TOKYMEHTOB MEJIKOCEPUHHONW CHUCTEMBI
IIPOU3BOJCTBA U YOEpUTE JIUIIIHEE

a. 00BEKTHI epepaboTKH MPOXOAAT Yepe3 CUCTEMY eIUHHUIIAMHU HITH HEOOIbIIUMH MapTUAMU

b. kaxas eIMHUIA KOHEYHOW MPOIYKIIMH YHUKAIbHA




C. OTACJIbHBIC SAMHUIIBI BBITYCKAaEMOW MPOAYKIIMHA HEOTIUIUMBI IPYT OT ApyTa
d. pecypchl, mocTymnarIre Ha BXOJ CHCTEMBbI, HEITPEPhIBHBIM MTOTOKOM MPOXOST Yepe3 Hee

1.4. OIIK-1.1-1.3-2. .Kakue aHaJIMTHYECKHUE U MPOEKTHBIC JOKYMEHTHI MPH BHEIPEHUU HPOTPAMMBI
OpraHMU3alMOHHBIX U3MEHEHHH HE BKIIIOYAET B ce0s1 MHCTPYMEHTapUil ONepallMOHHOTO KOHCAITUHTa

a. BBISIBJICHHE MTPOOIIEM

b. c6op nHbOpMaLTHH

C. aHAJIN3 MOJYYEHHOW MH(POPMAIIUH U €€ OIICHKA Ha YPOBHE OTKJIOHEHUH

d. KOHTpOJIb 32 peanu3anueil pereHui

1.5. OIIK-1.MU-1.3-2. Kakoii MeToax HOPMHPOBAHHUS Tpyda HCIIOJIB3YyeTCS B COCTaBE IPOCKTHBIX
JIOKYMEHTOB B LIMKJIMYECKU MOBTOPSIOLIEMCSI ONEPAMOHHOM MpOLecce MPU BHEIPEHUU MPOTPaAMMBbI
OpraHU3allMOHHBIX U3MEHEHUI

a. XpOHOMETpax

b. MeTOI SKCIEPTHBIX OLIEHOK

C. CHCTeMa MUKPO3JIEMEHTHOTO HOPMUPOBAHUS

d. MeTox 3IeMEeHTHBIX HOPMATHBOB

1.6. OIIK-1.1-1.3-2. Kakue onepalmoHHbIE 3aMachl UCCIACIYIOTCS B aHATUTHUECKUX JOKYMEHTaX MpHU
BHEJIPEHUU ITPOTrPaMMbl OPTaHU3AIMOHHBIX U3MEHECHHM

a. ICXOJTHbIC MaTepHaIbl

b. onepanroHHbIE MOIITHOCTH

C. TOTOBAst MPOAYKIIUS

d. He3aBepIIeHHOE TPOU3BOJICTBO

1.7. OIIK-1.1-1.3-2. Kakue 0OBEKTHI ONEPANMOHHOTO MEHEIHKMEHTA, Yalle BCEro, BKIFOYAOTCS B
COCTaB aHATUTHYECKUX W MPOEKTHBIX JOKYMEHTOB, pa3padaThIBa€MbIX MPH BHEIPEHHH MPOTPAMMBI
OpraHU3AIMOHHBIX U3MEHECHUM

a. OlepalMOHHbIE MOLUTHOCTH

b. onepanroHHbIe 1€PEKTHI

c. puHAHCOBBIE MOTOKU

d. cxiaackue 3anacel

1.8. OIIK-1.1-1.3-2. YTo u3 HIXE MEPEUNCICHHBIX MPOIIECCOB OPTraHU3aIMN BKIIOUAIOTCS B COCTaB
IIPOEKTHBIX JOKYMEHTOB B paMKaX IIPOrpaMMbl OPraHU3alMOHHBIX U3MEHEHHUN

a. OneparMOHHbIA MEHEIKMEHT

b. JorucTudyeckuii MEHEPKMEHT

. pUHAHCOBBII MEHEKMEHT

d. crparernyeckuii MEHEKMEHT

3ano0JIHUTH NPONMYCKH

1.9. OIIK-1.M-1.3-2.  IlpeacraBbTe cOCTaB NPOEKTHBIX JOKYMEHTOB, pa3padaTbIBa€MbIX IPH
BHEJPEHWU  MpPOrpaMMbl  OpPraHM3allMOHHBIX  M3MEHEHWl  (Ha30BUTE HE  MEHee  Tpex)

1.10. OIIK-1.1-1.3-2. Ha3oBHUTE OCHOBHBIE ATAlbl pa3padOTKU MPOTrPaMMBbl OPTaHU3AIUOHHBIX
M3MEHEHUH OMepalMoOHHOTO Tpoliecca (He MEeHee TPeX)




BJIOK 2 — TIPOBEPKA YMEHHUM (OIIK-1.11-1.V-2.0IIK-1.M-1.V-2.0IIK-1.1-2.Y-1.0TIK-1.1-

2.Y-2)

2.1. OIIK-1.1-1.Y-2. YcTaHOBUTE COOTBETCTBHE MEXIY MPOOJIEeMaMU B ONEPAIIMOHHOM IPOIECCe U
OXKUJAEMBIMH TIOCIIEJICTBUSIMA OTCYTCTBUSI PEarupoBaHHUs HA MPOOIEMbI sl WX (QUKCAIUH B
AHAINTUYECKUX JIOKyMEHTaX mepej pazpadoTKoil mMporpaMMbl OPraHU3allMOHHBIX U3MEHEHHH

1. OTcyrcTBHE MOJEpHU3ALMHY 000PYIOBAHUS

d. CHHWIXCHUC [MPOU3BOAUTCILHOCTHU
Tpyaa

2. HexauecTBeHHBI pEMOHT 000PYI0BaHUS

b. mosBieHNE IIPOCTOEB IIPOU3BOACTBA

3. MopanbHo 1 (pU3NYECKH ycTapeBiiee 000pyIoBaHHEe

C. YXYAUICHUC Ka4C€CTBA NPOAYKIIUU

4.  OrcyrcTBHE  KOHTPOJS
COCTOSIHUEM 000pYIOBaHHS

HaJ

TEXHUYCCKHUM

d. yBenmmueHue xonmuectBa Je(eKkToB
u Opaka

2.2. OIIK-1.1-1.Y-2.0IIK-1. Ompenennte TMOAMPONECCH, MO3BOJSIONIME PEIIUTh IMPOOJIEMEI B
OIIEPALIMOHHOM JICATEIILHOCTU JUIsl BBEJCHUS HMX B TPOCKTHBIC JOKYMEHTHI pa3padarbiBacMbie MPHU
BHEJJPECHUY IPOTPaMMBbI OpTraHU3aIMOHHBIX MHHOBAIMA U U3MECHEHUI

1. OtcyTcTBHE MOIEpHU3AIUN 000PYI0BaAHUS a. yIpaBIICHUE OTIEPALIMOHHBIMU
MOITHOCTSIMH

2. HekadecTBEeHHBII pEeMOHT 000PYIOBAHHS b. yIpaBlieHHE  HCIIOJIb30BAaHHEM
o0opynoBaHus

3.  Mopamsro u  (QusmuecKkm  ycTapeslice C. YIpaBJieHUE ONEePAIIMOHHBIM OpPaKOM

o0opynoBaHue

4. OtcyTcTBHE KOHTPOJS HAJ TEXHUYCCKUM cocTossHHeM | d. VIPaBICHUE  ONCPAMOHHBIMU

o0opynoBaHus nedexramu

2.3. OIIK-1.1-2.Y-1. Onpenenute COOTBETCTBHUE CPEACTB peaTH3aIUU MOAMPOIIECCOB OMEPAIIMOHHOTO
MCHCIDKMCHTA [JI1 BBCACHHA HX B IIPOCKTHBIC AJOKYMCHTLI pa3pa6aTLIBaeMr,1x IIpru BHCAPCHUU
MPOrpaMMbl OPraHN3allMOHHbBIE MHHOBAIIUN 1 U3MEHEHUS

1. Yipasnenue noprdesieM 3aka3on

a. 3aKJIIOYEHHUE JJOTOBOPOB Ha KaJIEHAAPHBII IEPHOJT

2. YrpaneHue mocTaBKON pecypcoB

b. mpaBMIBHBINA BEIOOP MTOCTABITUKOB

3. VYmpaBieHue mpOU3BOACTBEHHBIMU
IIporpaMmmamMu

c. ¢dopMHupOBaHUE KOMIUIEKCa pabOT B COOTBETCTBUHU
CO CIenuraaInu3amnrien 1exoB

4, yr[paBJ'ICHI/Ie OICPpalfMOHHBIMHU 3aJaHUSAMU

d. pacnpenesnenue paboT Mo paboyrM MeCTam

2.4. OIIK-1.1-2.Y-2. YcTaHOBUTE COOTBETCTBUE MEX]Ly MEPONPHUATHIMU BHEIPEHUS ONEPAI[IOHHOTO
MEHE/P)KMEHTa OpPraHU3alllKi U OKUJAeMbIMU Pe3yJbTaTaMU HUX peaju3alluu JJis BBEJEHUS UX B IPO-
€KTHBIE JOKYMEHTbI OpraHU3allMOHHBIX HHHOBAIIMN U U3MEHEHHH

1. CoBeprieHCTBOBaHUE ONEPAMOHHOTO
o0opynoBaHus

d. IOBBINICHUEC ITPONU3BOAUTCIBHOCTHU Tpyaa

2. TloBblllieHUE KOHTpOJSI 3a paboTOM

b. CBOCBPEMCHHOC OTCICKHMBAHHUEC HCEIIOJIAA0OK U

000py/I0BaHuUs cboeB B pabote 000py/I0BaHUS
3. [oBbimenune 0e30MmacHOCTH C. COKpaICHUE YKCIIa aBAPHUIHBIX CUTYAIUH
000pyIoBaHUS

4. Yerkoe TIUIaHUpOBaHHWE pabOYero JHS
OCHOBHBIX pabounx

d. BeIIOJIHEHUE ONCpallOHHBIX 3aJlaHu B CpOK

2.5. OIIK-1.1-2.Y-2. Onpenenute COOTBETCTBUE OCHOBHBIX IMOKa3aTesield OIEHKH YPOBHS 3P HEKTHB-
HOCTHU OpraHHU3allMOHHBIX I/IHHOBaI_II/Iﬁ B MMOANPOHCCChI OHepaHHOHHOﬁ ACATCIIBHOCTH OpraHHU3alu B
COCTaBe aHAIMTUYECKHUX U MPOCKTHBIX JOKYMEHTOB IPOTPaMMbl BHEIPEHUSI OPTaHU3allMOHHBIX U3Me-

HEHUU
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1. YpaBnenue noptdenem 3aka3on a. KOJIMYECTBO JIOTOBOPOB Ha KaJICHIAPHBIA MEpUo
BpEMEHU

2. VYupapieHue OlepalMOHHBIMU b. kommuecTBO Ae(EeKTHBIX OOpa3lOB B ONEPALMOHHOM

nedexkramu HapTUu

3. YopaBnenue 3anacamu c. 00eCrIeYeHHOCTh OpraHU3alluy 3arlacaMu B JTHSIX

4. YrpaBieHue roTOBOM MPOIYKIIH d. KkonmMyecTBO [JHEW MOATOTOBKU MPOAYKLIUH JUIS
OTIIPaBKU NOTPEOUTEIIO

BJIOK 3 - IIPOBEPKA HABBIKOB (OIIK-1.1-2.B-2)

O3HaKOMBTECH C TPUMEPOM Pa3zpabOTKU MEPONPUATHS B COCTABE IPOEKTHBIX JOKYMEHTOB IPOTPAMMBbI
OMEpPAlMOHHOTO MEHEPKMEHTa NpPH BHEAPEHUU MPOTPAMMbl OpPraHU3ALMOHHBIX HWHHOBAIUN U
M3MEHEHUuH, npuBeneHHoM B Tabn. 1. [Ipennoxure B TabnuuHoM Buae 3 MeponpHusATHS (IIPOEKTHBIE
pelieHus1) o pa3InyHbIM MOAIPOIIECCaM ONEPAMOHHOTO MEHEIKMEHTA 711 BHEIPEHUSI MHHOBAIUN U
OpraHU3aIMOHHBIX U3MEHEHHIH.

Tabmnuua 1. Meponpusitus (IpOEKTHBIE PEIIEHHs) B COCTaBE MPOrPaMMBbI OIIEPAlIMOHHOTO
MEHEKMEHTA ITPY BHEAPEHUU ITPOTPAMMBbI OPTaHNU3alIMOHHBIX WHHOBALIUN U U3MEHEHUH

HanmenoBanus CpencTBa peanuzanuu Oxunaemble pe3yabTaTbl
MEPOTIPUATHS
2. IloBbimenue | 2.1. KonTposb kayectBa | 2.1. [IloBbllieHME NPUBIEKATEIbHOCTH
Ka4yecTBa pecypcoB,  TPOW3BOJCTBA U | MPOIYKTA
BBIITYCKaeMOM TrOTOBOM MPOIYKLIHUH 2.2. YBenuueHnue o0beMa mpoaax
MIPOLYKIUHU 2.2. HopmupoBaHue onepauuit 2.3. CHuxenue KOJINYECTBA
2.3. Yuert nedexroB u Opaka HEKa4eCTBEHHOU NMPOAYKIUMHU

Jig dopmynupoBaHHMsT HAUMEHOBAHUS MEPONPUATUN IO OPraHU3alMOHHBIM HMHHOBAIUSAM U
U3MEHEHUSIM CIEAYeT IPUMEHATH CIEAYIOIIME KIIIOYEBBIE CJIOBA: «IOBBILICHHE», «YIy4YLIEHHUE),
«pa3BUTHE», «COBEPLICHCTBOBAHME» U T.J. B HEKOTOPBIX CilydasX yMECTHO MCIIOJIb30BAHUE CIIOB
«CHW)KEHUEY», KyMEHBIIIEHUE» U T.1.

Cpencrsa peanu3alyy JOJKHBI IPUBECTH K KEIAEMOMY PE3y/bTary.

OxunaeMple pe3ynbTarTbl — 9TO MOKA3aTeIN WU MPU3HAKH, KOTOPBIE CYIIECTBEHHO U3MEHSIOTCS
IIPY UCIIOJIb30BAaHUU YKa3aHHBIX CPE/ICTB MTOCJIE BBECHUS TaHHOTO MEPOTIPUSTHSI.

BAPUAHT 2

BJOK 1 - ITPOBEPKA 3HAHUM (OIIK-1.11-1.3-2.)
1.1. OIIK-1.11-1.3-2. Kakue (akTopsl HE ONPENENAIOT ONEPALUOHHYIO CTPYKTYPY
a. ¢popMa crienuanu3anum
b. TeXHOJOTHS U3TOTOBJICHUS MPOTYKIIUN
C. COCTaB IIEX0OB
d. oTen npoeKkTUpoBaHUs
1.2. OIIK-1.1-1.3-2. [1nan mpou3BOJCTBA HE BKIIIOYALT
a. oTpeieNieHue MoTpeduTeNet MPoayKIIUN
b. pacueT cebecToMMOCTH TPOAYKLIUU
C. pacyer 3apIuiarsl NepcoHasa
d. pacdeTr YUCICHHOCTHU TEpPCOHANA
1.3. OIIK-1.1-1.3-2. K cnoco6am obecrnieueHus1 KOHKYPEHTOCIIOCOOHOCTH POAYKIIUU HE OTHOCSTCS
a. HU3Kas ce0eCcTOMMOCTh
b. 6011bIII0€ KOTMYECTBO TOUEK MPOJAKU
C. HAJIMYUE CEPBUCHOTO OOCITY)KNBAHHS



11

d. BBICOKAs 11eHa
1.4. OIIK-1.1-1.3-2. OcHOBHBIMHU (haKTOPAMHU Pa3BUTHUS ONEPALUOHHBIX CTPYKTYP HE SBISIOTCS
a. ONITUMM3AIUSA [TOAPa3ICTICHUI
b. obecneueHre OAHOPOIHOCTH MPOTYKIIUN
C. aHAJIN3 TIOJIYYCHHON HH(OPMAIIMH U €€ OLICHKAa Ha YPOBHE OTKJIOHEHUH
d. u3ydeHue nepeoBoro omnbITa
1.5. OIIK-1.1-1.3-2. Kako¥i BuJ OIEpalliOHHOTO MPOIecca He BKIIFOYACTCSI B COCTAB MPEINIPUSATUS
a. JINTCHHBIN
b. mpoekTHbBIN
C. Ky3HE4YHO-IIPECCOBBII
d. MexaHOCOOPOYHBIH
Beiopars BCE npaBuiibHbIe 0TBeThI (00/1b111€ 0IHOIO0)
1.6. OIIK-1.1-1.3-2. K onepaiiiOHHBIM MOIITHOCTSIM OTHOCSTCS
a. HE3aBEPIICHHOE MPOU3BOICTBO
b. o6opynoBanue
. ”HPPACTPYKTYpa
d. 3maHus u coopyKeHUs
1.7. OIIK-1.1-1.3-2. Kakue moampoIeccsl OTHOCATCS K ONEPalliOHHOMY MEHEIKMEHTY
a. yIpapJieHHUE 3amacamMmu
b. ynpasieHne Ka4eCcTBOM MPOAYKIHH
C. yIpaBJeHHE 3aTpaTaMH Ha MIPOU3BOACTBO MPOILYKIIUU
d. ynpaBnenue nedeKTHOM MPOAYKIIHEH
1.8. OIIK-1.1-1.3-2. Yo sBiIsSICTCSA BUIOM OINEPAITMOHHOM JIEATECILHOCTH
a. ONepalMOHHbIA KOHCAITUHT
b. MEHEKMEHT IPOEKTUPOBAHUS
C. UIHHOBAI[UOHHBIM MEHEIKMEHT
d. cTparernyeckuii MEHEXKMEHT
3ano0JIHUTH NPONMYCKH
1.9. OIIK-1.M-1.3-2. Ha3oBuTe OCHOBHBIC HAaNpaBIECHUS MOBBIIIEHUS KOHKYPEHTOCHOCOOHOCTH
MPOAYKLINHU (HE MEHEE TPEX)
1.10. OIIK-1.1-1.3-2. TIpeacraBbTe Ba)KHEHIINE COCTABIAIONINE MPOIlEcca MOATOTOBKH MPOU3BOJICTBA
(He MeHee Tpex)

BJOK 2 — TIPOBEPKA YMEHHWM (OIIK-1.1-1.V-2. OIIK-1.1-1.V-2. OIIK-1.11-2.Y-1. OIIK-1.1-

2.V-2)

2.1. OIIK-1.1-1.Y-2. YcraHoBuTe pa3enbl MPOrpaMMbl Pa3BUTHSI OpPraHU3AIMOHHBIX W3MEHEHUN B
aMKax OIEPallMOHHOI0 MEHEPKMEHTA U IOKYyMEHTAJIbHO O(OPMIICHHBIX MPOEKTHBIX PEHIeHUI
1. TloBbllIeHNE KayecTBa MOCTABISEMBIX PECYPCOB M APYTUX | a. yIpaBIeHUE 3aracaMmu
KOMITOHEHTOB IIPOM3BOJICTBA
2. VYcTaHOBJIEHHE TNPEIENbHBIX CPOKOB IO IMPEICTaBICHMIO | b. YIpaBlIeHHE OIepalMoOHHOM
noprdens  3aka3oB B pacliM(PpOBaHHOM  BHJE IO | MPOTrPaMMON
HOoApa3AeICHUIM
3. Pa3zpaboTka  METONMKM  BBISABICHHS  MPOAYKIHH, | C.  yIpaBieHHe  Jie(heKTHOU
BBIMIOJJTHEHHONM HE MO CTaHJapTaM M HECOOTBETCTBYIOIIECH | MPOIYKIUU
TpeOOBaHUsAM NOTpeOHUTENEH
4. VYcraHOBJEHHE IMpPEENbHBIX CPOKOB MO (opMupoBanuio | d.  ympaBieHME  MOCTAaBKOM
3asBOK M JOCTaBKE ChIpbsi U MaTepuajoB M Moiay(hadpUKaTOB | PECypcoB
JUIsl TIpoliecca MPOU3BOACTBA

2.2. OIIK-1.M-1.Y-2. VYctaHoBUTE COOTBETCTBHUS MPOEKTHBIX PEUICHWH B paMKax IpOrpamMMbl
OPraHM3aLMOHHBIX HM3MEHEHUH OINEpariOHHOTO MEHEDKMEHTA JUIS COKpPAIICHHUS OIEpariOHHBIX
NOTEPb MPEANPHUATHS
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1. [TpuoOpeTeHne yCTpONCTB AJIsi pETUCTPAINH TIEPEMEIICHHS | a. HATMYHUE CTPAXOBBIX 3aM1acoB
pecypcoB, monypadbprKaToB U TOTOBOM MPOIYKIIUU K pabouum

MecTaM

2. Pa3paboTka ONTHMaJbHBIX MapHIPYTOB JBIOKEHH | b.cokpaieHue BpPEMEHU
BHYTPHUIIEXOBBIX TIEPEBO30K MPEIMETOB ITPOU3BOJICTBA JIOCTaBKU TPY30B

3. CBoeBpeMeHHas JOCTaBKa HWHCTPYMEHTa  JUIS C. COKpallleHHEe  MPOCTOCB
o0ecreyeHrsi OCHOBHOM OINEpallMOHHOTO IpoIiecca 00opy0BaHuUs

4. Co3nanue TIPOMEXKYTOYHBIX CKJIaJIOB, d. cHmWKeHWEe BpeMEHH Ha
00eCTeYnBaONNX XPAaHEHHE PECYypPCOB, HE3aBEPIICHHOTO KOHTPOJIbHBIC OTIepaIIuN
IIPOM3BOJICTBA M TOTOBOM MPOJIYKIIHU

2.3. OIIK-1.1-2.Y-1. Omnpenenute BUABI TOKYMEHTOB JIJIsl BHEAPEHUS OPraHU3AIIMOHHBIX U3MEHEHUI
Ha ypoBHE pabodero Mecta MeHeKepa Mo MPOU3BOACTBY MPEATPUATHS

1. Vi3MeHeHue nocne10BareIbHOCTH BHITIOTHEHHS IPOLIETYP a. TEXHOJIOTHS PEIICHUS 3a1a9H1
2. CokpalieHue MEHEKEPOB IO MPOU3BOJACTBY B CBS3HM C | b. ITAaTHOE PaCIMCAHHE
aBTOMaTH3aIllel pelieHus ypaBIeHYeCKUX 3aa4
3. CokpaieHue oneparuii o0padoTKH JieTanei C. TEXHOJIOTHYCCKUM MPOIIECC
4. O0beuHEHNE IBYX U 00Jiee y4acTKOB d. oneparmoHHbBIN rpaduk

2.4. OIIK-1.1-2.Y-2. Onpenenute BUIbl JOKYMEHTOB JUIsl BHEIPEHHsI OpraHU3allMOHHBIX U3MEHEHUN
Ha YPOBHE MPEANPUSITHUS B IIETIOM

1. Ilepemaua uW3roToBIEHUs MNPOAYKIMH B  JIpYTHE | a. ONEpallMOHHAs MporpaMma
OTIEPALIMOHHBIC TTOJPA3CIICHHS TPEITPUSATHUS

2. O0ObenuHEeHNE HECKOIBKHUX CKIIAI0B b. MapuipyTHas KapTa
3. BeneHne MODKHOCTH KOHTPOJIepa KauecTBa PeCypcoB C. IITAaTHOE pacIicaHue
1 nony¢habpuKaToB, MOCTYNAIONINX HA NPEANPUITHE

4. MHcnonwp3oBaHWe  OTXOAOB  MPOU3BOJCTBA A d. OusHec-1IaH

HW3TrOTOBJICHUS HOBOM IMPOAYKIINHN

2.5. OIIK-1.1-2.Y-2. Ompenenute copepkaHust JOKYMEHTOB MJIsi BHEIPEHUS OpPraHU3allMOHHBIX
M3MEHEHUH Ipoliecca ynpaBlieHUs: IPOM3BOICTBOM Ha YPOBHE MO/Ipa3AesIeHu NpeanpusTus

1. Tlepepacnpenenenue  (QyHKIUNA  MPOU3BOACTBEHHOM | a. MPOEKT PEUHKUHUPUHTA
JESITEIBHOCTH NPEATNPUATHUS

2. O0benHeHNEe HECKOJIBKUX ONEPAaIlMOHHBIX YYaCTKOB b. IpoeKT peKOHCTPYKIIMHU

3. IlpuoGpeTeHre HOBOTO ONEPAMOHHOTO 000PYyIOBaHUS C. IPOEKT MOHTAXKHBIX paboT
4. Coznanue KOMIUIEKCHBIX Opuraag mo OwusHec- d. mpOoeKT pecTpyKTypH3auu
npoueccam

BJIOK 3 - ITIPOBEPKA HABBIKOB (OIIK-1.1-2.B-2)
PazpaboTka mojaokeHus 1Mo JesITeIbHOCTH MEHEIKepa MPOU3BOACTBEHHOTO OT/IENa.

Heo0xommmo npecTaBuTh CIEIYOIIIe Pa3/Ieibl TOJOKEHHS OTeNa:

OCHOBHBIE (DYHKIIUM MEHEKepa 0 MPOU3BOJICTBY (HE MEHEe IIECTH);

OCHOBHBIC aHAUTUYECKHE M PACIIOPSAUTEIBHbBIC JOKYMEHTHI pean3anui QyHKIIMA MEHEeIKepa
10 MPOU3BOJCTBY (HE MEHEE YEThIPEX);

OCHOBHBIE ajJipeca (Apyrue NoApasfAeiCHUSAMU NPEANPHUITUS) [UIA NEepeAayd aHATUTHYECKUX U
pactopsIIUTENbHBIX IOKYMEHTOB (HE MEHEe TpeX).
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BAPUAHT 3

BJOK 1 - ITPOBEPKA 3HAHMM (OIIK-1.11-1.3-2.)
1.1. OIIK-1.11-1.3-2. Kakue ¢pyHKIMU HE BKIIOYAIOTCS B ONEPAIIMOHHBIIN MPOLIECC
a. opraHu3zanus
b. HopMHpOBaHUE
C. IJTAHUPOBAHUE
d. nunepcTBo
1.2. OIIK-1.1-1.3-2. YkaxxuTe moanpoIiecc, KOTOPbIii HE OTHOCUTCS K OIEPaIlMOHHON IeATeIbHOCTH
a. ynpapieHue 1e(eKTHON MpoIyKIueit
b. ynpasnenue 3anacamu
C. YIpaBJEHHUE JIMLEH3UPOBAHHOMN MPOTYKIIUI
d. ynpaBieHue ucnojab30BaHUEM 000PYI0BAHHUS
1.3. OIIK-1.1-1.3-2. Yto siBIIsIeTCS OTIMYUTEIIBHON 0OCOOCHHOCTBIO CEPHITHON CHCTEMBI IPOM3BOJICTBA
a. 00BEKTHI MepepadOTKU MPOXOIAT Yepe3 CUCTEMY €IMHUIIAMU MIIM HEOOIbIIUMU MapTUIMU
b. kaxmas enuHUIIA KOHEYHOW MPOIYKIIMY YHUKAJIbHA
C. OTZIeJIbHbIC €AUHUIIBI BHITYCKAEMOMN MPOIYKIIMU HEOTIIMYMMBI APYT OT Apyra
d. pecypchl, OCTynaromue Ha BXOJ CHCTEMBI, HEPEPBHIBHBIM IIOTOKOM TIPOXOJIST Yyepe3 Hee
1.4. OIIK-1.1-1.3-2. Kakue cpencTBa He UCIONB3YIOTCA MIPHU UCCIIEIOBAaHUH MTPOOJIEM ITPOU3BOACTBA
a. OLICHKA KayecTBa MPOIYKIUU
b. c6op nHbOpMaLIHH
C. aHAJIN3 MTOTYYCHHOU H(POpPMALIUU
d. KOHTpOIb 32 peanu3alueil pereHui
1.5. OIIK-1.11-1.3-2. K onepaiiioHHBIM 3aracaM He OTHOCSTCS
a. UCXOJIHbIE MaTepuabl
b. onepanroHHbIE MOIITHOCTH
C. FOTOBas MPOIYKLHUS
d. He3aBepIIIeHHOE MMPOU3BOICTBO
Beiopare BCE npasuibHbIe 0TBeThI (00/1b111€ OTHOTO)
1.6. OIIK-1.11-1.3-2. Kakue MeTOIbI HE OTHOCSTCS K METOaM HOPMUPOBAHUS TPyJa
a. XpOHOMETpax
b. MeTO/ >NIEMEHTHBIX HOPMATUBOB
C. INHEWHOE MPOrpaMMHUPOBaHUE
d. MeToA SKCIEPTHHIX OLIEHOK
1.7. OIIK-1.1-1.3-2. YTo He OTHOCHUTCS K BUJAM ONEPALMOHHON ACSITENEHOCTH
a. MHHOBAI[MOHHAs JAESTEIbHOCTD
b. MEHEPKMEHT IPOEKTUPOBAHUS
C. JIOTUCTHKA
d. cTparernyeckuii MEHEIKMEHT
1.8. OINK-1.1-1.3-2. YkaxuTe MOJIOKUTEIBHYIO CTOPOHY CITeIIHATH3AI[IHU IIPOU3BOJICTBA
a. MO3BOJISIET UCIIONB30BaTh PAaOOTHUKOB Ha IPYTHX BUJAX paboT
b. cmocoOCTBYET TOCTHKEHUIO BHICOKOW MPON3BOAUTEIILHOCTH
C. COCOOCTBYET CHMYKEHUIO U3/IEPIKEK ONEPALMOHHON eI TeTbHOCTH
d. crmocoOCTBYET yBEIMUCHUIO TIEPEMEHHBIX 3aTpar
3an0JIHUTH NPONMYCKH
1.9. OIIK-1.1-1.3-2. Ha30oBuTE OCHOBHBIC NMPHOPHUTETHI OTEPAIMOHHON CTpareruu (HEe MEHee TPex)

1.10. OIIK-1.1-1.3-2. Ha3zoBuTe BaXHEWIIME METOABl HOPMHUPOBAHMS Tpylda IOINEPAITMOHHON
NEeSITEIbHOCTH (HE MEHEE TPEX)
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BJIOK 2 — ITIPOBEPKA YMEHHWM (OIIK-1.1-1.Y-2. OIIK-1.M-1.V-2. OIIK-1.11-2.V-1. OIIK-1.1-

2.Y-2)

2.1. OIIK-1.1-1.Y-2. Omnpenenute BUABI OPraHU3AIMOHHO-PACHIOPSAIUTEIBHBIX JOKYMEHTOB IS

BHCAPCHUA W3MEHCHUI Ha YPOBHC OIICPATMOHHOTO Y4aCTKa NPCAIPUATHA

. HW3MeHeHus MapuipyToB JBHXKCHUS
MIPOM3BOJICTBA BHYTPH MOJIPA3ICICHUS

npeaAMETOB

a. onepanroHHbIe TpaduKu

2. PedopmupoBanue CTpyKTypbl OpHUraja oneparroHHOTO
HO/Ipa3eNICHUs

b. onepanroHHbIe 3aaHUS

3. 3MeHeHune 11ocie10BaTeIbHOCTH BBIIIOJIHEHMSI IPOLIEYp B
B CBSI3U C BBEJICHHEM HOBOIO 00OpY/I0BaHUS

C. TEXHOJIOTHS
00paboTKu aeTayen

nporecc

4. YactruHas ABTOMATU3alrd pCUICHUA OIICPAIIMOHHBIX 3a1a4

d. mrarHoe pacnicaHue

2.2. OIIK-1.1-1.V-2.
IIPOrpaMMBbI
ONEPALMOHHBIX ITOTEPH NPEAIPUATUS

VYcranoButre W OOOCHYHTE COOTBETCTBHUSI INMPOEKTHBIX DPELICHHH B paMKax
OpPraHM3allMOHHBIX H3MEHEHUN OIEPAalMOHHOIO MEHEKMEHTa JJIsi yMEHBIIEHUS

1. becniepeboiiHas 1ocTaBKa pecypcoB Ajisi o0ecredeHus
HENPEPBHIBHOCTHU ONEPAIIMOHHOIO Ipoliecca

a. obecreueHue MOJIHOM

3arpy3ku 000py10BaHUs

2. Pa3pa60TKa IMMOCJICA0BATCIIBHOCTU MApIIPYTOB IBUKCHUSA
TPAHCIIOPTa MCXKY NOAPa3ACICHUAMU IMTPONU3BOACTBA

b. CBOCBpPCMCHHAA JOCTaBKa
MpeaAMCTOB IMTPOMU3BOACTBA

3. Co3manrie MOOMJIBHBIX PEMOHTHBIX OpUTa

c. CHIDKEHUE POCTOEB
OIIEPAIIMOHHOT0 000PYI0BaHUs

4. [IpnoOpereHne TPaHCHOPTHBIX YCTPOMCTB JUIsl XpaHEHUS U
HepeMELCHUS HE3aBEPILICHHOIO IIPOU3BOACTBA Ha
ONEPALMOHHBIX Y4aCTKaX

d. Haiuume  OmNEpalMOHHBIX
3amacoB

2.3. OIIK-1.1-2.Y-1. YcranoBuTe pa3enbl MPOrpaMMbl Pa3BUTHSI OpPraHU3AIMOHHBIX W3MEHEHUU B
paMKax MONPOLIECCOB ONEPALMOHHOTO MEHEIKMEHTA U JJOKYMEHTAIbHO O(OPMIIEHHBIX MPOEKTHBIX

peLIeHuit

1. YcraHoBieHue cocrasa NOJPA3IEICHUN Ui
MPEIOCTaBIEHUsI MPOrpaMMbl PabOThl B paciiu(ppoBaHHOM
BUJIE

d. YIpaBlI€HUE OIEPALUOHHON
IpOrpamMmou

2. IloBbIIIeHHE CTPAXOBOTO 3a1aca pecypcoB MPOU3BOACTBA b. yIIpaBJIeHUE 3anacamu
pecypcoB

3. Pa3paboTka  METOOMKM  YCTAHOBJIEHUS  MPUYMH | C.  yIpaBleHHE  Je(peKTHON

BO3HUKHOBEHUS JIe(hEeKTHON U OpakoBaHHOMN MPOAYKLIUU OPOIYKIHEH, yIipaBlieHUE
3a0pakoBaHHOM MPOYKIMEH

4. YcraHoBIIeHHE TE€peyHs MOCTABIIMKOB JUJIsl COCTABIICHUS | YIpaBJeHHE MOCTaBKOM

3as1BOK M JIOCTaBKE PECYpPCOB JUISI IpoIiecca MPOM3BOICTBA pecypcoB

2.4. OIIK-1.1-2.Y-2. YcraHoBHUTE H 0OOOCHYHTE COOTBETCTBHE MEXy HAMMEHOBAHUEM U COJIEPIKAHH-
€M MOoAIpoLecca I ONPEAEICHUS IIPOCKTHBIX PELIEHUN B paMKax IPOrpaMMbl OpraHU3aLMOHHBIX

N3MEHEHHI B OICPpalfMOHHOM MCHECIKMCHTC

1. JlesarenbHOCTh MO (POPMUPOBAHUIO 3arPy3KH OpPTraHU3AIMH
paboroii

a. ympaBlieHHe 3a0pakoBaHHOU
MPONYKIIUEN

2. JlestenbHOCTh MO (OPMUPOBAHHUIO KOMIUIEKCA 3alaHUA B
CTPOTrOM  MOCJIENOBATEIIBHOCTA C  IUIAHOM  ONEpalui,
YCTAHOBJICHHBIM TEXHOJOTMYECKUM MTPOIECCOM

b. ynpaBieHue oneparioOHHBIMUA
rpaduxkamu

3. IIpouiecc hopMupoBanus 3a/1a4 U MOPYIECHUH 32 IEHb, CCHY
Opuragam, ydacTKaM U OTAEIbHBIM pabounm

C. yOpaBJICHHE ONEPALMOHHBIMU
3aJaHUsIMHU

4. JleaTtenbHOCTh MO (OPMUPOBAHUIO 3HAHUH M YMEHUH
yIpaBJICHIIEB B c(hepe onepaliMoHHOMN e TeIbHOCTH

d. ympaBneHHUE TOATOTOBKOM
OTIePAIMOHHBIX MCHEDKEPOB
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2.5. OIIK-1.1-2.Y-2. Onpenenute BUABI JOKYMEHTOB, BOSHUKAIOIINE B CIIydac BO3HUKHOBEHUS HeE-
CTAaHJAPTHBIX CUTYyallUil B OIIEPALIMOHHOM IIPOLIECCE

1. JlokyMeHT, OOECICUUBAIONIMIA YCKOPEHHS pPEMOHTA | a. 3asBKa Ha PEMOHT
OTIEPAITMOHHOTO 000PYIOBaHUS o0opynoBaHus

2. Ilporecc U3MEHEHHs MOCICIOBATCILHOCTRIO BBIMOJIHEHHS | b.  HM3MEHCHHE  TEXHOJOTHH
JICTICHUS OTlepanuit npoiiecca

3. HoBble cpe/cTBa U3MEPEHHUST COOTBETCTBHSI TPOAYKITHH c. TpecOOBaHUSA MPHUOOpPETEHUE
U €€ OTJICNIbHBIX TAPAMETPOB CTAHIAPTAM U3MEPHUTEILHOTO HHCTPYMEHTA
4. CpencrBa 00pabOTKH MpUeMa — BBIJAYU MIPEIMETOB Ha d. MIPUEMO-CIaTOTHAS
CKJIazie HaKJIaHasI

BJIOK 3 — ITIPOBEPKA HABBIKOB (OIIK-1.11-2.B-2)
Pa3paboTka comepxaHus esITeNbHOCTH OIEPALlMOHHOIO OTAENA.

Bomnpocs! no pabore:

OCHOBHBIC (DYHKIIUH OTJIeNa (HE MEHEe TISITH);

JIOJDKHOCTH CIELUAIUCTOB OTAENIA;

B3aUMOJICHCTBUE C JAPYTUMH TOAPA3ACICHUAMU Npeanpustus (uHGoOpManvoHHBIE U
MarepuabHbIe IOTOKU — HE MEHEe TPEX 0 KaXKA0H rpymre).



