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1. OHEHOYHBIE CPEJACTBA, COOTHECEHHBIE C INIAHUPYEMbIMHU
PE3YJIBbTATAMU OBYYEHUS ITO JIMCHUITJIMHE

Koa n HammeHoBaHue

Koa n HanmeHoBaHne

Pesynbrarsl 00yueHus

Bun arrecranmu u

YHUBepcarnbHow nHanKaTopa 0 TUCIUIITHHAM OLIEHOYHBIX CPEJCTB
KoMneTeHummn DOCTMXKEHNA (MomynsaMm) u
YHUBepcarbHOmn MIpaKTHKaM
KoMneTeHuumn

YK-2. Criocoben YK-2.1-1. VYK-2.1-1.3-1. 3naer |Texkymuii KOHTPOIIb:
onpenensaTs Kpyr 3anad | [Ipoektupyer cBoro OCHOBHBIE IIPUHLIUIIBL | YCTHBIN OIIPOC, PEILICHUE
B paMKax NEeATEIbHOCTh MIPOEKTHOMI KEWCOB, MPAKTUYECKHUX
IIOCTaBJICHHOM LIENIH U NEeATEIbHOCTH 3a/1a4, 3¢Ce, TECThI
BBIOMPATH Occe
ONTUMAJIbHBIE CIIOCOOBI IIpomesxyTouHas
WX PELLIEHUs, UCXOs U3 aTTeCTalUs: SK3aMEH:
JIEUCTBYIOIIUX 9K3aMCHAIIMOHHOE
MIPaBOBBIX HOPM, 3a/laHue

HUMEIOIIHXCS PECYPCOB
1 OTpaHUYECHU

YK-2.11-1.3-2. 3naer
OCHOBHBIE
HOPMAaTHUBHO-
MIpaBOBbIE
JIOKYMEHTBI,
peramMeHTUPYIOIINe
MpoLecc IPUHITUS
pelIeHui B
KOHKPETHOM
MpeIMeTHOM obracTu

Texymui KOHTPOJIb:
YCTHBIN OIIPOC, pELICHUE
KEWCOB, TPAKTUYECKUX
3aJ1ad, 3¢ce, TECTHI

Occe

IIpomexxyrounas
aTTeCTalus: dK3aMEH:
HK3aMEHALMOHHOE
3a/1aHHe

VYK-2.1-1.Y-1. Ymeer
CUCTEMHO
aHaJIM3UPOBATh
MOCTaBJICHHBIE LIEJIH,
hopmynupoBarhb
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3a/1a4 ¥ mpejsiarathb
000CHOBaHHBIE
peuieHus1, uCXos u3
MMETOIINXCS
pecypcoB u
OTpaHUYCHUHN

Texymunii KOHTPOJIb:
YCTHBIN OIIpoC, pelieHue
KEWCOB, MPAKTUYECKUX
3a/1a4, 9CCe, TECTHI

Occe

IIpomexxyTouHas
aTTecTalus: DK3aMEH:
JK3aMEHALMOHHOE
3aJlaHue

VYK-2.11-2. Peanuzyer
MIPOEKTHI

VYK-2.1-2.Y-1. ¥Ymeer
BBIITOJIHATH 3a1a49U
IIPOEKTA 3asIBJIEHHOTO
KauyecTBa U 3a
YCTaHOBJIEHHOE
BpeMs B 30HE CBOEH
OTBETCTBEHHOCTH

Texymuii KOHTPOJIb:
YCTHBIN onpoc, penieHne
KEHCOB, MPAKTUYECKUX
3aJa4, 5¢ce, TECTHI

Occe

ITpomexxyTouHast
aTTeCTalUs: DK3aMEH:
HK3aMEHALIMOHHOE
3a/laHue

YK-2.1-2.Y-2. Ymeer
OLCHHUBATH
KOPPEKTHOCTh

Texyuuii KOHTPOJIb:
YCTHBI OIIpOC, pelieHue
KEMCOB, MPAKTUYECKUX




BBIIIOJIHEHHON
paboThI

3a/1a4, 3cce, TECThI
Occe
[TpomesxyTouHas
aTTeCTalUsl: SK3aMEH:
HK3aMEHAlMOHHOE
3aJlaHue

YK-2.1-2.Y-3. Ymeer

yOJIMYHO
MIPEJICTaBIISTh
pe3yibTaThl peleHus
KOHKPETHOMH 3a1a4u U
peanus3anuu npoeKTa
B YCTHOU U
MUCbMEHHOM opMax

Texyuii KOHTPOJIb:
YCTHBI OIIpOC, penieHue
KEWCOB, MPAKTUYECKHUX
3a/1a4, 3¢Ce, TECThI

Occe

IIpomesxyTouHas
aTTeCTalUs: SK3aMEH:
JK3aMEHAllHOHHOE
3a/laHue

VK-3. Crnocoben
OCYILIECTBIISATh
COIIMAJIBHOE
B3aMMOJEHCTBHUE U
peann30BBIBATH CBOIO
POJIb B KOMaH]Ie

VK-3.U-1. [Tlounmaer
OCHOBHBIE aCIEKThI

VYK-3.1-1.3-1. 3naer
CIIOCOOBI U HOPMBI

Texymui KOHTPOJIb:
YCTHBIN OIIPOC, pELICHUE

MEKJIMYHOCTHOTO U COLHATBHOTO KEHUCOB, TPAKTUYECKUX
IPYIIIIOBOTO B3aNMOIICHCTBHS 3aja4, 3cce, TECTHI
B3alMOJEUCTBUS Occe
IIpomexxyrounas
aTTecTalus: SK3aMeH:
HK3aMEHALIMOHHOE
3aJjaHue
VK-3.11-1.3-2. 3naer | Tekymuii KOHTPOJIb:
OCHOBHBIC IMTPUHIHIIBI, | YCTHBIA OIIPOC, PEIICHHE
METOZBI 1 MOZICIIH KEHCOB, MPAaKTUYECKUX
yTpaByICHHA 3aj1a4, Acce, TECThI
e o
gprzgmauni IIpomesxxyTouHast
rpymoBoii paGorer u | ATTECTALIA: DK3AMEH:
METOZE] OIICHKH €8 HK3aMEHALIMOHHOE
sddexTrHBHOCTH 3ananue
VYK-3.11-1.V-1. ¥meer | Texymuii KOHTPOJIb:
IIPOEKTUPOBATh U VYCTHBIM oIpoc, penieHue
OpraHHU30BbIBAThH KENCOB, MPAaKTUYECKUX
KOMaHJHYI0 paboTy, |3azad, 3cce, TECThI
OLICHUBATh €€ Occe
3¢ dEeKTUBHOCTh ITpomexxyTouHast
aTTecTalus: SK3aMEH:
HK3aMEHAlMOHHOE
3aJlaHue
YK-3.1-2. VK-3.1-2.V-1. Ymeer | Texkymuii KOHTPOJIb:
OcyuiecTansier OIPENIENATh U YcTHBI onpoc, peleHue
KomaHaHoe KOPPEKTUPOBATH KeiCOB, TPaKTHUECKUX
B3anMmogencTtesme KOMaH/IHbIC POJIH, 3aj1ad, 3cce, TECTHI
OIIPELENATh Sece
moTpeOHOCTH
Y4aCTHUKOB KOMaHIbI HpOMe)KYTO‘-IHaH
aTTecTalus: DK3aMCEH:
HK3aMEHALIMOHHOE

3aaHue




VK-3.1-2.V-2. Ymeer
OTIPENICIATh CBOIO POJTb
B KOMaHJIE,

Texymuii KOHTPOJIb:
YCTHBIN OIIpOC, penieHue
KEHCOB, NPAaKTUYECKUX

HPOCKTUPOBATH 3aj1ad, 3¢ce, TECTHI

MCXKIIMYHOCTHBIC U acce

T'PYIIIIOBLIC

Py IIpomexxyrounas

KOMMYHHUKallun
aTTecTalus: SK3aMeH:
5K3aMEHAI[MOHHOE
3aJIaHUe

VK-3.1-2.V-3. Texyuuii KOHTPOJIb:

SpdekruHO VCTHBIN OIPOC, peleHre

B3aUMOJENUCTBYET C
JIPYTUMU YICHAMH
KOMAaH/IbI, B T.4.
y4JacTByeT B 0OMeHe
nHpOpMAaIHeH,
3HAHUSIMH U OTIBITOM, B
Mpe3CHTAIH
PE3yIBTaTOB PAOOTHI
KOMAaH/TbI

KEHUCOB, IPAaKTUYECKUX
3aJ1ad, 3¢ce, TECThI
Occe

IIpomexxyrounas
aTTeCTalUs: SK3aMEH:
HK3aMEHALIMOHHOE
3aJaHue




2. OIEHOYHBIE CPEJACTBA JIJISI TEKYIIEIO KOHTPOJIA

2.1. BOIIpOCLI JJIA MOATOTOBKH K CeMl/IHapCKI/IM/l'[paKTI/I‘IeCKI/IM 3AaHATUAM
AHaJIU3 OCHOBHBIX (DYHKIIMIi yIIPaBJIeHUS] HA IPUMepPe KOHKPEeTHOH OpraHu3anuu
Bunapr pa6ot: JlemoBas urpa «B3auMocBs3b GYHKIMA YIIPABICHH

Pazpen 1. O6Gwasn Teopusa ynpasneHus

Bupl paboT: nmpe3eHTanuu o pe3yibraraM padoThl B TPYIIIax

Bonpocbl ans obecyxaeHus:

3aKOHOMEpPHOCTU yrpaBreHnsa pasnnyHbIMU CUCTEMaMM.

YnpaBneHue counanbHO-9KOHOMUYECKMMIN CUCTEMaMK (OpraHn3aumnsamMm).
Mpupoga n coctaB PYHKUMN MEHEXKMEHTa

Paspen 2. Npupoaa ynpaBneHUs U uCTopuyeckme TeHAEHUUUN ero pa3BuTtust

Bunst paboT: mpe3eHTanuu no pe3ynbsraraMm padoThl B TPYIax

Bonpocbl ansa obcyxaeHus:
aTanbl U LWKOMbl B UCTOPUN MEHeOXXMEHTa:

LUKOMA Hay4yHOro ynpaBfieHus, Krnaccmyeckas LWKoMa, LWKomna 4YeroBeyYeckux OTHOLLEHUN,
LLIKONa NnoBedeHYEeCKMX Hayk, LLIKOoMa Hayku ynpasreHus

Paspen 3. PasaHooOpa3sune mogenen MmeHeaXKMeHTa

Bujel paboT: npe3eHTanuu no pesynsraram padoThl B IpyIax

Bonpocbl ans obeyxaeHus:
AMEPUKAHCKMUIA, SINOHCKUW, €BPOMNENCKUA W Ap. MEHEOKMEHT; BNUsHUE HauuoHarbHO-
NCTOPUYECKNX (DAKTOPOB Ha pas3BUTME MEHEIKMEHTa; pa3BuTue ynpaeneHus B Poccuu;
NnepcnekTUBbl MEHEOAKMEHTA: BO3MOXHOE U BEPOATHOE.

Pazgen 4. OpraHusauus Kak couMoTexHm4yeckas cucrema

Bunsl paboT: npe3eHTanuu o pe3yibraraM paboThl B TpyMIax

Bonpocbl ans obecyxaeHus:

Mpu3Hakn n 3akoHbl opraHmnsauuun. Bugbl opraHnsaumm. BHyTpeHHsst cpega opraHmM3aumn.
[MaBHble NepeMeHHble OpraHM3aLmmn: Lenu, CTpyKTypa, 3agadn, TEXHONOr1s, Noau.

BHewHAa cpema opraHmsauum mn ee HeonpegeneHHocTb. Cpeda npssMOro M KOCBEHHOMO
BO34EeNCTBUA.

Paspen 5. CtpaTernyeckue n Taktmyeckme niaHbl B CACTEME MEHePKMEHTa
Byl paboT: mpe3eHTamnuu 1o pe3ynbraraM padoThl B TPYIIIAax

Bonpocbl ans obeyxaeHus

- CTparternyeckme uenun opraHusawmm

- Tun opraHu3auMOHHOW cTpaTerum

- OpraHusauma cTpaTern4eckoro yrnpasneHus

Pazpen 6. OpraHuM3auuoHHble OTHOLWEHUSI B CUCTEeMe MeHeAXMeHTa; ¢opMbli
opraHusaumm cuctemMmbl MeHemxmeHTa CopepxaHue n uenu OpraHv3auOHHOM
aeatenbHocTW. [MoOHATME opraHu3aunoHHOW Buabl paboT: npeseHTaumMm nNo pesynsratam
paboTbl B rpynnax

Bonpocbl ans obcyxaeHus:

HNPUHLUIBI U HOAXOABI K IOCTPOCHUIO OPraHU3allMOHHBIX CTPYKTYP

THUITBI OPTAaHU3AIMOHHBIX CTPYKTYP

3P PEKTUBHOCTh OPraHU3aLMOHHON CTPYKTYPbI

Pasgen 7. MoTuBauusa nesaTenbHOCTU B MEHEOAXXKMEHTe



Buner pabot: Pemenue keiica (Keiic Ne 1)
Bomnpocer myist o06cykneHus

- BUJIBI MOTUBAIUH COTPYIHHKOB

- 3 PEKTUBHOCT MOTHBAIIMH COTPYIHHKOB

Pasgen 8. PerynupoBaHue U KOHTPONb B CUCTEME MEHegKMeHTa

Buapbl pabot: npeseHTaumm no pesynsratam paboTbl B rpynnax

Bonpocbl ans obecyxaeHus:

CywHocTb KoHTpons. HeobxoaumocTb KoHTponsa. Buabl koHTpons. [Npouecc KoOHTpons.
YcTaHoBeHWe CTaHA4apTOB M COMOCTaBMEHWe MOMyYeHHbIX pe3ynbTaTtoB CO CTaHdapTamu.
OPPEKTUBHBIN KOHTPOSb N €0 XapakTePUCTUKN.

Pazgen 9. CyllHOCTb KOMMYHUKaLUM U UX POSib B yripaBreHUn

Bupl paboT: mpe3eHTanuu 1o pe3yiabrataM padoThl B Tpymmax

Bomnpocs! mis o0cyxaeHus

- 0COOEHHOCTH IMPOBCACHUA COBCIIAHUA, IICPCTOBOPOB, 66C€I[ KaK BHJOB ACJIIOBBIX KOMMYHI/IKaI_II/Iﬁ
- crocoObl OpTaHU3aIUH JEIOBBIX KOMMYHUKAIHHA

- o1ieHKa 3 (HEKTUBHOCTH JIETIOBBIX KOMMYHUKAIIUMA

Paspen 10. NMpouecc NnpuUHATUA peLueHnn

Buasl paboT: mpe3eHTanuu 1o pe3yiabrataM padoThl B Tpymmnax
Bonpocsr 1uist 06cyxnenus

- Cutyanus Kak IpOCTPaHCTBO IPUHATHS YIIPABICHUECKUX PELICHUM
- BUJIbI YIIPABIICHUECKUX PELICHUN

- 3 PEKTUBHOCT YNPABICHYECKUX PEIICHUI

Paspen 11. luHamuka rpynn B cucteMe MeHeg)KMeHTa

Bunsl paboT: npe3eHTanuu o pe3yibraraM padoThl B TPyMIax

Bonpocbl ans obcyxaeHus:

. [pynnbl n nx 3HaymmocTb. pynnoBble ponu. opmarbHble U HedbopMarnbHble rpynnbl. Tunbl
doopMarsbHbIX rpynmn: KOMaH4Hasi, MPOU3BOACTBEHHAS (LeneBast), KOMUTETHI.
dakTopbl, OKa3biBalOLWME BNMSHME Ha 3EKTUBHOCTL paboTbl opMarnbHON rpynnbl.
PasBuTtne HedhopmanbHbIX OpraHn3aunin U NX XxapakTepucTuku. \

Paspen 12. Bnactb un nu4yHoe BNusiHWe pyKoBOACTBa opraHusauuu
Bunsl paboT: npe3eHTanuu no pe3yiabraraM padoThl B TPYyIMIax
Bonpocer 1uist 06cyxnenus
- MIOBCACHYCCKUEC TUIIBI COTPYAHHUKOB OpraHu3aliunu
- CIOc0OBI KOMaHTI000pa30BaAHMS
- 3¢ pexTUBHOCTH PaOOTHI KOMAHIBI

Paspgen 13. JlngepcTtBo B cMCTeMe MeHeAKMeHTa
Bunel paboT: npe3eHTanuu no pesynsraram padoThl B TpYIax
Bonpocbl ansa obecyxaeHus:
MonsaTue nugepctsa. Teopus nugepcTea. [oBegeHYecknii Noaxoa K NMaepcTsy.
ABTOKpaTUYHOE M OeMOKpaTU4HOEe PyKOBOACTBO.
CuTyaLMoHHble Noaxoabl K aheKTUBHOMY NMAEPCTBY.
ApanTuBHOE PYKOBOACTBO.

Pazgen 14. CtTunb MeHeA)XMeHTa U UMUAX MeHeKepa

Bupl paboT: mpe3eHTamnmu 1mo pe3ynbpraraM padoThl B TPYIIIax

Bonpockl ansa obcyxaeHns:

MoHaTue ctung ynpaeneHnsa. OCHOBHbIE BUAbI CTUMEN YNpaBrieHYeCcKon AeATeNbHOCTH.
CooTHOLEHME CTUNA ynpasBrneHnst pykoBoanTens n 3cpekTUBHOCTH ynpaBneHus.
[MoHATUE 1 CYLLHOCTb UMUAXAa MeHeKepa.



KauyecTtBa, HeobxoaMMble COBPEMEHHOMY MEHeOXepYy.
TexHonorns hopmmpoBaHna UMUOXKa MeHeoxXepa.

Pasgen 15. KOH(pNUKTHOCTL B MeHeXKMeHTe

Bunst paboT: mpe3eHTanuu mo pe3yabraTaMm padoThl B TPyIIax

Bonpocsr 1uist 06cyxnenus

- IPUYHMHBI BOSHUKHOBEHHSI KOH(QIMKTOB B TIPOM3BOJICTBEHHOM KOJUICKTHBE
- CIIOCOOBI MPENOTBPALICHUST KOH(IIUKTOB

- croco0BI pa3penieHrss KOH(INKTOB

Pazgen 16. ®akTopbl 3ch¢hpeKTUBHOCTU MEHeKMeHTa

Bupl paboT: mpe3eHTanuu 1mo pe3ynbpraraM padoThl B TPYIIIax

Bonpockl ansa obcyxaeHns:

[MoHATME 3P PEKTUBHOCTH YNpaBNeHUS.

PecypcHo-noTeHUmManbHbIM NOAX0A K onpeaeneHnio agpdekTuBHocTU. OCHOBHbIE NapameTpbl,
xapaktepusytowmne ahpPeKTUBHOCTb yNpaBreHus.

OPPHEKTUBHOCTL U KA4YECTBO AEATESNTbHOCTMU

Pemienue Keiicos
Keiic 1.
PasHornacusi MeHeIKepoB

B 1993 r. B komnanuu Tucker Obu1a ocyiiecTBieHa paJuKaibHas peopraHusaius, B pe3yiabTa-
T€ KOTOPOW MOSIBUJIMCH TPU OCHOBHBIX MOAPA3/IEICHUSI B COOTBETCTBUU C €€ OCHOBHBIMU TOBAPHBIMU
JIMHUSMM.

bbulo 00pa3oBaHO TPHU HOBBIX IOAPA3/CIICHUSA: KOMMEPUYECKUX PAKETHBIX JBUIaTEleH, BOCH-
HBIX PaKETHbIX JBUTAaTeNed M 3JEKTporeHepaTtopoB. Kaxaoe W3 HUX BO3IJaBUI HOBBIM BHIlE-
MIPE3UJICHT, OJOTYETHBIA HEITOCPEICTBEHHO MPECEAATEI0 COBETA TUPEKTOPOB. Peanmsanus naHHOro
MI0JIX0/1a TIO3BOJIUT JTOOUTHCS MOBBIIIEHUS MTOKa3aTeIe KauecTBa U YCHUIJIEHUS! BOBJIEUYEHHOCTH B MPO-
1ecc TpyJa MEHEKEPOB MOJIpa3/ieJeHUI, ONPEeAeUTh TPEOYIOIIHe MOBBIIIEHHOTO BHUMAHUS YOBI-
TOYHBIE 00JIACTU AEATETbHOCTH.

Kaxxnoe nmonpaznesnenne uMeeT CBOU WHKEHEPHBIH, TPONU3BOJICTBEHHBINA OT/IENbI, OYyXTalTepHIo
U T. 1. B HEKOTOpBIX ciyyasx MOAPa3ACNICHUs] TOJKHBI MPEAOCTABIATh YCIYTU JPYTUM OTACIICHUSIM
WIK OTJeJaM, TaK Kak IOJHOE OOCIYyXMBaHUE C MHAWBHYAJbHBIM BCIIOMOTaTENbHBIM IEPCOHAIOM
OT/eNICHHsI TPUBEJIO Obl K HEONPABJAHHOMY YBEIMUYEHHUIO YHCICHHOCTU COTPYIHUKOB U YBEIHUYECHHIO
3arpar.

OpHuM U3 Takux 00CITYXKMBAIOIINX OTIENIOB Oblia IIEHTpalibHas JlabopaTopus, KoTopas QpyHK-
LMOHAJILHO MPOJI0JIKaNa 00ecreurBaTh BCE OCHOBHBIE MOAPA3/IEICHUsI, HO aIMUHUCTPATUBHO €€ pY-
KOBOJIUTEIb  OTUYUTHIBAJICS Mepel TJIaBOW  OTAEJICHHUS BOCHHBIX PAKETHBIX JBUTaTeleH.
C momMeHTa mepexoja Ha HOBYIO CTPYKTYpy U 10 deBpaist 1999 r., korga pyKOBOIUTETh IEHTPATBLHOM
naboparopuu [[x. 'apdunyg Beien Ha MEHCUIO, HE BOSHUKAIO U HAMEKOB Ha KOH(MIMKTHI MEXIY TOI-
pazaeneHusaMu uinu otaenamu. Ho HOBBIM ee pykoBoauTenb 1. X0k B OTIMYME OT CBOETO MpeecT-
BEHHHKA CTPEMUJICS TPHU JIFOO0H BO3MOKHOCTU MPHUBIICYh BHUMAHHE BBICIIETO MEHEIKMEHTa KOMIIa-
Huu. Muorue kosuteru I1. Xomka cuntanu, 4To oH OOJbIlIEe 3aMHTEPECOBAH B COOCTBEHHOM MPOJBU-
KEHHUU TO ciyxO0e. 3a IIecTb MECsIeB HaXOoXJeHHs B HOBOM noyukHOCcTH I1. X0k HEOoTHOKpaTHO
BCTyMaJl B KOHQJIMKTHI CO BCEMHU MOIpa3/IesIeHUsIMHU.

Hcropruyecky MHKEHEPHBIM OTJIENl UCMOJIb30Bal Ja00paTOpUIO Ul MPOBEIEHHUS] MCIBITAaHHUMA
HOBBIX MatepuanioB. [1. Xomx cuutai, uyto ero naboparopus JoHKHA IPUHUMATh OOJblIee yJyacTHe B
0oTOOpe 3TUX MaTepHUasIoB, IPOBEACHNUHU YKCIEPUMEHTOB U MOCIEAYIOIEH OlleHKe TaHHBIX. OH BBICKaA-
3aJ1 CBOE MPEIIOKEHNE PYKOBOJAUTENIO MOApa3AesieHus deKkTporeneparopoB b. ®pauknuny. [locnen-
HUI OBUI TOTOB pErysipHO KOHCYNbTUpoBaThes ¢ I1. XomkeM, HO mosarai, 4YTo BcS OTBETCTBEHHOCTh
3a 0TOOp MaTepUasIOB JIC)KUT Ha €0 MOJAPa3AeICHHUH.

B Teuenue nocnenyromux Mecaues mMexay II. Xomxem u b. @paHKIMHOM MMEIH MECTO HeE-
CKOJIbKO KOH(JIMKTOB IO TMOBOJY TPAaKTOBKH MOJYYEHHBIX B XOJ€ SKCIIEPUMEHTOB PE3yjbTaToB. b.
@paHKIMH 3a8BWII, YTO B CUJIy 3aHUMaeMoi B yaboparopuu nomxHocTH I1. Xomk He crocobeH ore-
HUBATh COOOPa)KEHUS, KOTOPBIMU PYKOBOJCTBYIOTCS KOHCTPYKTOPBI MPH MPUHATHU OKOHYATEIBHOTO



peleHust OTHOCUTEIbHO 0TOOpa Marepuaios. I1. Xomxk, B cBoo ouepenb, cuntan, uro b. @panHkinH
npeHeOperaeT MaTepralaMy OCYIIECTBIEHHBIX CIIEIIMAIUCTaAMU 10 CBOMCTBAM METAJIOB HKCIIEPTH3.

b. ®panknun 3ameTni1, 9YTo 00paboOTKa €ro 3ampocoB, KOTOPbIE MPH MPEKHEM PYKOBOIHUTENE
naboparopuu NPOBOAUINCH AOCTATOYHO, 3aHUMAeT Bce Oombiie u Oombiie Bpemenu. [1. Xomk o0bsic-
HUJI, YTO BBICHIUN MPUOPUTET, B COOTBETCTBUH C QJIMHUHUCTPATUBHON CTPYKTYpOM, UMEIOT 3alpOChl
Mo/Ipa3/IelIeHNsl BOGHHBIX paKeTHbIX JqBuraresneil. Kpome Toro, on 3ametus, 4To B cilydae, €clid Obl py-
KOBOJMTENH JIa0opaTOpuH ObLT OBl TOCBSIIEH B TpoOsiieMbl b. @paHKiIMHA, OH, BO3MOKHO, H3MEHHII
Obl IPUOPUTETHI.

Paznornacusa mexny b. @panknunom u I1. XomxkeMm HOCTUINIM MHUKA, KOTIa OJWH U3 BaKHEM-
IUX MPOEKTOB MOJPA3JEICHUS JIEKTPOI€HEPATOPOB OKA3aJCs IOJ Yrpo30i CphiBa M3-3a TOTO, YTO
nabopaTopHst OTHECHIA CBA3aHHBIE C HUM SKCIIEPHUMEHTHI «B KOHEIl OUEPEIH».

b. ®pankiuH cBs3aics ¢ PyKOBOAMUTEIEM JIaOopaTOpuu U oOpaTuiics ¢ nmpocb00il 06 u3mMeHe-
HuM rpaduka. [1. X0k npeaoKun BCTPETUTHCS, YTOOBI IEPECMOTPETh CPOKH BBITTOJIHEHHSI 3aKa30B.
B otBer b. ®paHKIIMH 3asBUII, YTO HE PACHOJIaraeT JOCTATOYHBIM JJIs BCTPEU 110 TAKUM HE3HAUYUTEIb-
HBIM BOTIPOCaM BpeMeHeM, a (DYHKIHS JJAOOpaTOPUH 3aKII0YACTCS B TOM, YTOOBI MPOCTO MPOBOANUTH
UCIBITaHUA TaK, Kak J0JKHO. OH OTMETHII, YTO BeCbMa HE YAOBIETBOPEH BHUMAaHHUEM J1a0OPATOpPHUH K
MOTPEOHOCTAM Topa3eneHus iekrporeHeparopoB. I1. Xomk Hanmomuun b. ®panknuHy, 94TO0 OH
mpejsarail BO3MOXHBIE PEIIeHUs MPOOIeMbl, HO OHU OBLITM OTBEPTHYTHI 0€3 BCAKHX K TOMY OCHOBa-
Huii. B otBer b. ®pankiuH mpocTo Opocwit TpyoOKy.

Bompocsr:
1. Hapucyiite opranu3zannoHHyro cxemy komnanuu Tucker.
2. llpemnoxxkute CBOIO OpraHM3allMOHHYIO0 cxeMy KommnaHuu Tucker Tak, uToObl J1abopaTopusi obec-

Ie4yrBaJla paBHbIE YCIYTU BCEM OTAEIEHUSAM. B ueM cocTosT ee mperumylecTBa U HeA0CTaTKU?
3. Kakue mMeToapl MOTHBAIIMM MOYKHO HCIIOIB30BATh MO0 OTHOLIEHUIO K PYKOBOJUTENIO JabopaTopuu,
€CJIM OCTaBUTh CYLIECTBYIOIIYIO CXEMY OPIaHU3allMOHHOW CTPYKTYpbI?

Keiic 2. DxcniepumenT Ha «BonbBo»

OkcniepuMeHT Ha «BonbBoy», moxkanyi, He MEHee 3HAMEHHT, YeM XOTOPHCKUE 3KCIIEPUMEHTHI.
«BonbBo» — camoe kpynmHoe B IlIBenum aBTOMOOMIBHOE MpeanpusiTHe: Kpome 28 3aBOJOB Ha
TEPPUTOPHUH CTpPaHbl, OHO nMeeT emle 20 3aBo/10B 3a ee npeaenamu. OnHo U3 HUX — 3aBoj B Kanbmape
— U3BECTHO CBOMMH HaYWHAHHUSIMU B 00JIACTH BHEIPEHUS HOBBIX (hOPM OpraHM3aluu Tpyrna.

B 50-60-e romer kommanus «BoibB0» MpUMEHsIIa TOIBKO HHIMBUIYaIbHBIE, Y3KOCTICIIHAIbHBIC
¢dbopMbI Tpyaa, Koraa pabodre OTBEYa I 3a OfHY WM HECKOJIBKO QYHKIMH. J[nurenbHoe BpeMs Takoil
Croco0 MO3BOJIAJI HE TOJNBKO YBEIMYMBATh BBITYCK MPOAYKIMHM, HO M BECTU ILEHTPAIM30BAHHOE
1aHupoBaHue. OJHAKO BCKOpPE BBISICHWIIOCH, YTO JKECTKasi MPUBA3aHHOCTh paOOTHHKA K COOpOYHOM
JIUHUM ¥ OYEHb KOPOTKHM pabouMil LMKJI MPOXOKJIEHUS JeTaleld pe3Ko MOBBIIIAIN YTOMIIIEMOCTh U
HEYJIOBJIETBOPEHHOCTh TpyAoM. Kpome TOro, BO3HHMKIM CEpbe3Hble TPYIHOCTU C OOECIeYeHUEM
MIPOM3BOACTBA, BO3pOCia TEKydecThb KaJpoB U IMPOTYNbl, OOHAPYKUINCH TPYIHOCTU B IPUBJICUEHUU
HOBBIX PabOYHX.

B 1972 1. 6b110 IPUHSATO peIIEHHWE O CTPOUTEIHCTBE 3aBO/Ia C COBPEMEHHON TEXHOJIOTHEH U
HETPaJULMOHHON CUCTEMON OpraHu3auuu Tpyjaa. Yxke B 1974 . oH BBITYCTHII NEPBYIO MPOLYKIHUIO.
Henb co3nanust HoBoro mpeanpusatusi B Kanbmape: 6€3 CHUKEHUS TEMIIOB MPOU3BOJICTBA MEPEUTH K
OpuragHoit pabore, KoTopas MO3BOJMWIA Obl pPaboOYMM CBOOOAHO OOWIATBCS JPYr C ApPYyrom,
BapbUPOBaTh PUTM TPYAd, HIACHTUOUIUPOBATH CceOsS C KOHEYHBIM MPOIYKTOM, ITIOYyBCTBOBATH
OTBETCTBEHHOCTH 32 €TI0 KaueCTBO. 3aBOJ] HAMEPEHHO MOCTPOUIIU B PETUOHE C JOCTATOYHO HEBBICOKUM
ypoBHEM 0€3pabOTHIIHI.

[Ipennpustue B Kanbmape — cOOpo4HbII aBTOMOOWJIBHBIN 3aBOJ, pamMbl W KOpIyca JUis
paboThl KOTOPOTO MOCTABIISIIUCH U3 IpYyrux mMecT. OHO cocTosio u3 30 pa3IuyHBIX y4acTKOB (IIEXOB)
mo 15-20 uenoBek B kaxkmom. OOmIas YMUCICHHOCTh TepcoHana — 640 yenoBek. BHemmHuilt BUA
3aBOJICKOTO 3/aHUSl HEOOBIYEH: 4YEThIpe IIECTUYIOJIbHUKA C YETBIPbMsI BHEIIHUMHM M JBYMs
oOpalIeHHBIMUA BHYTPh cTOpoHamH. Kopryc aBromMoOmiiss coOupasncsi Ha BBITSHYTOM BJIOJIb BHELIHHX
CTE€H BTOPOI'O 3Taka JIECHTOYHOM TPAaHCIOPTE, MMEBLIEM (HOpMY NETIH, a JBUTAaTeIN — TOYHO TAKKE
Ha niepBoM dTaxke. O6e TMHUK COeTUHSITUCH B OJHO MPOCTPAHCTBO ¢ 00mIel miomanpio B 40 ThIC. M2.
MeHemxepbl HaMepeBaINCh OPraHU30BaATh CBOCOOPa3HbIE MUKPO3aBO/Ibl BHYTPH OJHOTO IPEATIPHUATHS.



W3roToBneHneM MNpOAYKLUMH 3aHUMAJINCh 25 cOOpOUHBIX OpHraj, Kaxaas U3 KOTOPBIX HMelna
CaMOCTOSITENIbHBIA BXOJ] B IIOMEIEHHE, KOMHATy OTAbIXa M HeoOXoaumble ynoOcTBa. PabGoune
coOHMpany JOCTAaTOYHO KPYIHBIC Y3IIbl, YTO YBEIMYHBAJIO MPOAOIDKHTEIBHOCTh TPYIOBOTO IHKIA H
pa3zHo00pa3miIo coaepxKaHue padboThl.

OCHOBHBIM TE€XHOJIOTHYECKUM HOBIIECTBOM SIBIISIIICSI COOPOUHBINA TPAHCIIOPTEP — JOCTATOYHO
HIMPOKMA UM YJOOHBIM, YTOOBI ueJIOBEK MOI paldoTarb CTOs, JIETKO MAHUIYIUpPysd TEJIOM U
uHcTpyMeHTOM. CoOupaeMsblii aBTOMOOHMIIb TepeBopaunBajics Ha 90 rpaaycoB, YTO IO3BOJISIIO
paboueMy NMPOBOAUTH ONEPALUU HA €ro JOHHOHM yacTu. OTAenbHbIE CEKIUM TPAHCHIOPTEpa CHAOKEHBI
aBTOHOMHBIM JIBHTaTEJIeM, B PE3yNbTare Yero MOKHO ObLIO TMOKO MEHATH HANpPaBICHUE M CKOPOCTh
KOHBeHepa. 3a IBUKEHUEM TPaHCIIOPTEpa U PeryJupoBaHUEM MopsaKa COOpKH CIeIUIO CrelHaIbHOoe
KOMITBIOTEPHOE YCTPOUCTBO.

Ecniu npu TpaauuuMoHHOM MeTofe paOOTHUK 3arpaydBajl Ha BBINOJHEHHME OJHOW-IBYX
oreparyii 5 MUH., TO IPU HOBOM paboumii ki yBenuuwics 10 20—30 MuH., 3aT0 Kaxabli padbounii
BBINOJIHSJI BCE OIEpalluy, NMpeanucanuble ero oOpurane. [IpumepHo 10 ABYX TpeTel Bcell MpoayKLUU
MIPOU3BOMIIOCH TIOTOYHO-OPHUTaTHBIM METOIOM.

Bropoe HOBIIECTBO MOXKHO Ha3BaTh COOPKOM METOIOM «JIOKOB»: TPAHCIIOPTEP OCTaHABIMBAJICS
B KakOoM-TO OJIHOM MECT€ JJisi BBIIIOJHEHUS BCEr0 KOMIUIEKCAa oOlepauuid. OTH MPOLECCOM
OXBAaThIBAJIACh OJIHA TPETh BCEX 3aHSATHIX.

[Ipu OpuragHOil paboTe COXpPAHWIOCH IMpEXKHEe HCNCHHE Ha TPYJHbIE M MEHee IMPHUATHBIC
oIepaluy, ¢ OJHOM CTOPOHBI, Oosiee JIerkue U npusTHbIE - ¢ Apyroi. ComtacHo obcnenoBanuto 1975 r.,
OOJIBIIMHCTBO PAa0OYMX MPEANOYUTAIN YepeoBaTh ONEpaluy 1Mo MeToay poranun. OOMeH BHIAMH
NeSITeIbHOCTH padodyre OCYILECTBISJIM CaMOCTOSTENbHO, MOJarasich Ha He(QOpMalbHblE HOPMBbI
MPEINOYTEHHsI M OICHKH BHAOB TpyJda MO CTENEHU WX TSDKECTH. XOTS OpUraasl paziHyainuch I10
yuciaeHHOCTH (0T 15 no 20 4yenoBek) M BO3PACTHOMY COCTaBY, JIYULUIMMU CUYMTAIMCh TPYIIbI C
IIMPOKUM BO3PACTHBIM JHana3oHoM. Bosrnasisin Opurany 100pOBOIBHO BEIOMPAEMBINA «HHCTPYKTOPY.
OH cuurazncs HeopMalIbHBIM JIMIEPOM, HO MPU3HABAJICS aAMUHHUCTpALlMEl B KadyecTBe OPHUIINAIBHOIO
pykoBoauTens. B ero 3amaum Bxoamino oOydeHHE HOBHYKOB, KOHTPOJIb 32 Kau€CTBOM IPOAYKIIMH,
y4JacTHe B IIEPeroBopax ¢ MEHeIKEepaMu.

IIpy HOBOI cucTeMe B3aUMOOTHOLIEHHS B Opurajae MNpHOOpENnH SPKO BBIPAKEHHBIN
JMYHOCTHBIA XapakTep, cTanu Oonee AoBepuTeNbHBIMUA. OT aAMUHUCTPALMH, TENEeph HE CKPBIBAINCH
Clly4ad CHW)XEHMSI HOPMBI BbIpaOOTKH M omuOku; 75% Bcell mHpopMaluu cooduiaioch Opurazae B
yctHOU opme. Conuonoruyeckuii omnpoc OOHApYKHUJ BBICOKYIO YAOBJIETBOPEHHOCTh TPYIOM,
YCHUJIEHUE COJIUIAPHOCTH U aBTOHOMUHU.

Xotg BHYTpH Opurajapl paboune OXOTHO MEHSUIUCh (YHKIUSMH, HO BO3pa)alld, €CIH 3TO
MPUBOAMIIO K MEepexoay (Jake Ha KOpOTKoe BpeMs) B Jpyryro Opurany. Korma takoe cimydanocs,
BO3HUKAJIN KOHQUIMKTHL. {51 MX pelIeHus CO3[aBajich OCOObIE TPYIIbI, YIEHbI KOTOPBIX JOJIKHBI
MOIMEHSITH JIFOOOTO pabouero W3 Jpyrol OpHrajbl, €Cid TOT OTCYTCTBOBAJ MO OOJIE3HU WM WHBIM
npuyrHaM. Breicokas kBasim(puKaIys no3Bojsia pabodrM M3 3TON TPYIIIbI BRIIOIHATH CaMble Pa3HbIE
orepaly, a YUCIEHHOCTh TPYIIbl PacCUUTHIBAJIACh MO CpPEIHEMY IMPOLEHTY CilydaeB aOCeHTen3Ma
(oTcyTcTBUA Ha paboTe) 1Mo 3aBOY.

XoTs 3¢ (heKTUBHOCTH HOBOTO KOHBEIepa ocTanach TOHM e, YTO M y CTaporo, HO COKpaTuioch
YHCIIO CYyNepBai3epoB, MOCKONBKY pAd UX (yHKUMH B3siia Ha ceOs Opurana. Ilorounas nuHUS
MO3BOJIMJIA CHHU3HUTH 3aTparhl NMPH Tepexojie Ha HOBBIA BHI mpoayknuu. Ha 5% mo cpaBHEHHIO C
ApyruMH 3aBojaMu «BosibBO» CHU3MICS ypoBeHb mporyno, a0 16% (mpotuB 21% Ha npyrux
MPEINPUATHSIX) COKPATHIACh TEKYYECTh KaJpOB, YAYUIIWIACH YCIOBUS TPY/IA.

OTHOCUTENBHO CKPOMHBIE JIOCTHXEHHs OJKcrepuMmeHTa B Kaibmape 0OBSCHSAIOTCS
OOBEKTUBHBIMU YCJIOBUSIMHU. 3aBOJ] CTPOMJICSI B BBICOKO WHAYCTPHAIIM3UPOBAHHOM PETHOHE, JKUTEIH,
KOTOPOTO HMMENU IIUPOKUIl BBIOOp MecTa paboThl (HE3aBUCHMMO OT YpOBHs Oe3pabotuiiel). UTOOBI
MpHUBIEYb Pa0OUYYyI0 CHITY, TOHAJOOMJIOCH YIYUYIIUTh YCIOBHS Tpyda U €ro OpraHu3aluio. 3aBoj
BO3BOJMJICSI B TOT MOMEHT, KOTJIa YPOBEHb 00Opa30BaHUS B CTpaHE 3HAYUTEIHHO BBIPOC, M3MEHUINCH
TpeboBaHUs JrONel K cBoel pabore. Bummmo, 3TMM u 0OBACHSETCS TOT (haKT, YTO COBpPEMEHHAas
OpraHu3aiys TpyJa He J1aja OIlyTUMOTO TOBBIIICHHS TPOU3BOIUTEIHLHOCTH.

3amanue:

1. Kak BBI Aymaere, K Kakoil mapagurMe — KJIacCHUYECKOW IIKOJIE MITH IIKOJIE «YEeTOBEYECKHX
OTHOIIIEHUI» — CJIEAYET OTHECTHU HKCIIEPUMEHT B «BonbBO»?
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2. TlonbITaliTech MPOBECTU MApaAJLIEIN MEXAY XOTOPHCKUMHU SKCIIEPUMEHTAMHU U OMUCAHHBIM
B MIpUMepe IIBEJICKUM OIBITOM HOBOBBeAeHMs. ECTh I Mex1y HUMHU 4TO-1HOO0 0obliee, U eCiu eCTh,
TO B YEM OHO 3aKJIFOYAETCS?

3. TloBnusanu 11 oObEKTUBHBIC (DaKTOpHI (OOCTAHOBKA B CTpaHE M PETHOHE) Ha PE3yJIbTaThbl
aMEpPUKAaHCKOTO M IIBEJACKOro »skcrepuMeHToB? Ckazanmack s 0e3paboTviia Ha pe3ylbrarax
SKCIIEPUMEHTOB?

4. Yem paznuyanuck 1eau HoBoBBeAeHUs: B XoTopHe U Kanbmape?

5. Kakue QaxTopsl TOMMHUPOBAJIU B HIBEICKOM IKCIIEPUMEHTE — TEXHOJOTHUS U OpraHHU3aIlHs
MIPOU3BOJCTBA WIIM HEPOPMaTbHbIE HOPMBI B MaJIOl Tpymie?

6. Kakum o6pazom ynanoch pemuTh MpodiieMy PeCTPUKIMOHU3MA B JIaHHOM JKCIepuMeHTe?
UYem Takoe pelieHrne oTIM4yaeTcs oT noaxoaa Teinopa?

7. I[louemy B KanbMape BO3ZHUKAIU MEXIUYHOCTHBIE KOH(PIUKTHI U KaK OHU YCTPAHSIIUCH?

8. M3BecTHO, YTO LIBEABlI MEPEBEIM HA 3KCIIEPUMEHT Bech 3aBoj. lIpenmnosnoxkum, 4ro OHM
MOCTYNMHJIA OBl TaK ke, Kak 3. M»aifo, T.e. OrpaHUUMIN OBl SIKCIIEPUMEHT OJHOM TPYIIION WIIH LIEXOM.
3akoH4MJICS Obl YCIEIIHO AKCIEPUMEHT B «BonbBo»? OTBET apryMeHTHUPYITE.

Keiic 3.
«BaHbI POACTBEHHHUK)
['eHepanbHBIN TUPEKTOP MOMPOCHI PYKOBOIUTENS 110 IMEPCOHATY IPUHSITH Ha padoTy Cympyry
OYEHb BAXKHOIO JUIs KOMIIAHMU mapTHepa. JIOJDKHOCTh NpPU 3TOM HE HUMeNla 3HA4YeHUs, TaK Kak
xeHmmHa nocnenaue 10 jer Hurme He paboTana W XOTena MPOCTO Oonblie OBITh CPEaH JEOICH.
Hukakux amOuuuii o noBojy Kapbepbl B KOMIIAHUM OHa He 3asBisuia. OCHOBHAs LieNb Oblia B TOM,
9TOOBI JKEHIIMHA IMOYYBCTBOBaJla ce0s BOCTPEOOBAHHOW, YACTHIO KOJJICKTHBA C CaMBIM IPOCTHIM
HaOoOpoM 3aja4y, TaKk Kak IOJIyYEHHYIO KOIZa-TO KBalM(UKaLMI0 Bce paBHO Yxe yrparuia. He
OCMEJMBIIUCH Tpeasararb OBIBIIYIO JOMOXO3SHKY PYKOBOIUTENSIM MOApa3AeiCHU, IJIaBa OTAesa
NepcoHaja MpHHsJIAa ee K cebe CHEelUaTuCcTOM IO KaapaM. YUHUThIBas, 4YTO IepBoe oOpa3oBaHUE
MIPETEHJIEHTKU — Kypchl cekperaps pedepeHTa — Obulo monydeHo Oonee 10 ner Hazan, HOBOM
COTPYAHHULIE NPEMJIOKUIN TPU BapHaHTa TPYIAOBOM [EATENBHOCTU:— XOAUTh Ha paboTy M 3a
KOMITBIOTEPOM 3aHUMATHCSI CBOMMU JICTIAMU;
— HE XOJUTh Ha paboTy, HO YHCIUTHCS B OTAEIE;
— OCBOHTH NPOCTEUIHE ()YHKIIUU M BBITOJHATH UX 110 BO3MOXKHOCTH.
B pesynbrare 0CHOBHBIM HaBBIKOM, KOTOPBI OHa MproOpena 3a BpeMsl alaiTaluy, cTajl NpueM
BXOJISIIIIX JTOKYMEHTOB, BHECEHHE YUETHOH 3ammcH, pacacoBka JOKYMEHTOB IO MankaMm. B Tedenne
HECKOJIBKMX MECSIIeB Bce ObUIN J0BOJBbHBI, U paboTa BBINOIHSIACH CBOMM uepeaoM. Uepes monrona
OCBOOOIMIIOCH MECTO BEAYIIEro CIEIUAINCTa MO JOKyMeHTooOopory. Iloka pemanwm, HalTH JU
YeJI0BEKa CO CTOPOHBI MIIM BBIOPATh U3 CBOMX, FeHEPAJIbHBIA TUPEKTOP BbI3BAT PYKOBOJMUTENS OTIena
MepCoHaja ¢ MPEAIOKESHNEM TOBBICUTh HEIABHO TMPUHATYIO MPOTEXe MO NpockOe mapTHepa. 3Has,
Kakue (PYHKIMU CYIpyra BBIOJIHSAET U YTO B OTAEJE €CTh T€, KTO OOJIbIIE MOIXOJUT HA JOJKHOCTh
BEJIYIIIETO CIIEIUAINCTA, PYKOBOJIUTEIHh HE MOIJIa HA3HAYUTH €€ Ha 3Ty JOJDKHOCTh, HO M TeHEPAJILHOTO
JMPEKTOpa OHA HE MOIJIA IIOCTaBUTh B HEYJOOHOE TMOJIOKEHHE MEPE TapTHEPOM.
Bonpocsl u 3aganus
1. Kak, no Bamemy MHeHHIO, JOJDKHA MOCTYNMThH IVIaBa OTAeNa MEpCOHaja B JAHHOM CUTyaluu?
OmneHnTe peIaraeMoe peleHne ¢ TOYKA 3PSHHS COMATbHON OTBETCTBEHHOCTH.

2. Kakue MeTonbl pactpeiesieHus ¥ JeJIerMPOBaHUs TOJIHOMOYHM MOKHO OBUIO MCIIOIB30BATh, YUTOOBI
n30exarb Takol mpooaemMpl?

3. Kak moBiusieT Ha NCUXOJIOTUYECKUI KIMMAT B KOJIJIEKTHBE MOBBIIIEHHE CYNPYTH NapTHepa, eciu
TeHIMPEKTOP HACTOUT HA CBOEM pelIeHUH?

4. Kakue HMHCTPYMEHTBHl TEOPHHM JIMAEPCTBA M BIACTH MOXHO HCIOJIb30BaTh, YTOObI HaJIAJAUTh
KOMMYHUKAIH B KOJUTEKTHUBE?

Bbino/iHeHHe NPAKTHYECKUX 3aJaHUI

3aganue 1.
Hwuxe npencraBineHbl CBeIEHUS O COTPYIHHUKE.
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Banepus 3opuna, 42 roga. Mencectpa B pailonHoii 6osnbHule. Banepus paGoraer 31ech yxe
20 met. 3a 9TO BpeMs 3apeKOMeH0BasIa ce0si OTBETCTBEHHBIM U TOOPOCOBECTHBIM paboTHHUKOM. OT-
3bIBBI MAI[MEHTOB — TOJILKO MOJIOKHUTENIbHBIC. brarogapst €€ orpOMHOMY OIBITY, K HEH OTHOCATCA C
yBa)XKEHHEM HE TOJIBKO KOJUIETH-MEJICECTPhl HO U Bpauu. E€ MeuTa, Kak OHa cuuTaeT, HecObITOYHAs, —
yUUThCS Ha Bpada. E€ ocTaHaBiuBaeT HexBaTka BpeMeHU U (puHaHCOB. 3apruiara — 22 TeIC. py0. B Me-
csll. 3aMy»KeM, TpOoe JETEH.

BriOepuTe U3 npeasiaraeMpIX HUKE METOJIOB MOTUBAIIMU T€, KOTOPHIE, [0 BallleMy MHEHHIO, B
HauOOJIBIIICH CTETICHU MOJAOUIYT K JAHHOW JTUYHOCTH

- MIOBBIIICHUE B JOJIKHOCTH;

- IPEMHUPOBAHUE 10 ONPEACTEHHBIM [TOKA3aATENIM;

- IONIOJIHUTEIIbHBIE BBITOIbL;

- oOorareHue paboThI,

- ydacTue B MIPUHATUN PELICHU;

- IEHCUOHHAS [TPOrPaMMa;

- PEIOCTABJICHHE BO3MOKHOCTEH TBOPUYECKOTO PA3BUTHS;

- IPEIOCTaBJICHNE BO3MOKHOCTEH MOTydeHrs 00pa30BaHus;

- IPEJIOCTABJICHHUE JIMYHOTO aBTOMOOWJIS, KaOWHETa, CEKpeTaps;

- [PaMOTBHI;

- JIOCKa IMouéTa;

- ydacTue B MpUOBLISX OpraHUu3alnu;

- OOHYCBI;

- MOpPAaJILHOE MOOLIPEHHUE.
3aganue 2.

Huxe npeacraBneHsl CBeICHUSI O COTPYTHUKE.

I'ennaauit bykun, 38 ner. [IponaBenr 00yBu. meer cpeanee crneruanibHOEe 0O0pa3oBaHHUE IO
cnenuansHocTH «BasnbiuK 111 paspsoa». Paboraer B marazune yxe 15 et 6e3 kakux-iau0o MoOBbI-
menuil. He BbIka3bIBaeT jkenaHUsl MOJHUMAThCS MO KapbepHOU jectHulle. KommyHukabeneH, HO Oe-
3pIHUIMATHBEH. Heckonbko pa3 ObLT MmoiMaH crsiiuM Ha pabodeMm mecte. TeM He MeHee, ero MpoJaxH
CTaOWJIBHO BBICOKH, [TO3TOMY BOINpPOC 00 YBOJIbHEHUHU HE CTOMUT. 3apruiata — 30 Teic. py0. B Mecsil.
I'ennanuit coaepKuUT HEpabOTAIOIIYIO KEHY U ABOUX JIETEH.

BriGepute U3 npenaraeMpix HIDKE METOJOB MOTHBAIIMH T€, KOTOPHIE, M0 BallleMy MHEHHUIO, B
HauOOJbIICH CTENEHH MOJAONAYT K JAHHOMN JINYHOCTH:

- TIOBBIIIICHUE B JJOJKHOCTH;

- MPEMUPOBAHUE IO ONPEACIIEHHBIM MTOKA3aTEISIM;

- IOTIOJIHUTEIIbHBIE BBITOIBI;

- o0oraieHue padoThI;

- y4acTue B MPUHATHAN PEIICHU;

- IEHCUOHHAS MTPOTPaMMa;

- MPEIOCTABJICHHE BO3MOKHOCTEH TBOPUYECKOTO PA3BUTHS;

- IPEIOCTAaBJICHNE BO3MOXKHOCTEH MOIy4eHUs 00pa30BaHUs;

- MPEJIOCTABJICHHUE JIMYHOTO aBTOMOOWJISI, KaOWHETa, CEKpeTaps;

- TPaMOTBHI;

- JIOCKa IMoYETa;

- ydacTue B MPUOBLISX OpraHU3allnu;

- OOHYCBI;

- MOPaJIbHOE MOOILIPEHHE.

3aganue 3.

Bbl — raBHBIN MeHeKep Ha KPYMHOH (upMe 1o mpous3BOACTBY BUCKH. Y (DUPMBI UMEIOTCS
MHOTOYHCIICHHBIE 3aBOJIBI 10 BCEMY MUDY.

OHa pocrturia 60JbII0r0 00bheMa nmpoaax. [losiBUIaCH BO3MOKHOCTD OTKPBITH €I1e oaHYy (al-
puky B MlemeHe, M OT Bac 3aBHCHUT pellleHHE — MOJIICATH HOBBIl KOHTPAaKT uim HeT. C OfHO# CTOpO-
HBI, CTPOUTEILCTBO JaHHOU (paOpuKH 00eCIeYnuT HOBBIMU PabOYMMHU MECTaMU 3TOT PETHOH, TEM Ca-
MBIM PELINTCS aKTyajbHas mpobdsiema 0e3paboTHUIlbl; ¢ APYroi — 3TO MPUHECET OOJBIION 10X0. Balei

dbupme.
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OIIHaKO BbI, U3y4das 0CO6CHHOCTI/I I/IeMeHa Y3HaI1, 4YTO aAJKOI'OJIb IMOJHOCTBIO 3aIIpCIICH B
MeMere, cOrtacHO MPUHIMIIAM Hclama. MeMeHIaM He paspemaercs yHoTpedIaTh i IPoaaBaTh alko-
I'0JIb BO BCEX HaCTAX CTpaHbl, 3a HCKIIOYCHUCM A;[eHa n CaHbI, rac 3TOT HAIIMTOK INPOJacCTCAa B OIIPC-
JICTICHHBIX PAa3PEIICHHBIX PECTOPaHaX, TOCTHHHUIAX U HOYHBIX KIIy0ax.

KakoBo Oyner Bamie pemenue? OOOCHYTE pEelICHHUE C MO3UIUU COIMATLHON OTBETCTBEHHO-
CTH.

3aganue 4.
. Kakue crnoXHOCTH MOXET MMETh pean3aiusl MpeIoKeHHBIX Y(PPEKTUBHBIX YIPABICHUECKUX
peleHuin?
®upma OO0 «ByHaepkuHI» IIaHUPYET IPOU3BOAUTD ONPABBI JIIsl OUKOB. KOHKYpEHTOB B JaHHOM
IIPOM3BOJCTBE JIOBOJBHO MHOIO M YCHEIIHO BECTU JENO IpPU OOBIYHOM IOJAXOAE NPAKTHUYECKH
HEBO3MOXKHO. CrenuanucTsl GUPMBI TPEATIOKIIN 0COOYI0 KOHCTPYKIIMIO ONMpaBbl Ha 0a3ze TUIOBOM
MOJIEJIH, UCIIOJIb3Ysl COBPEMEHHYIO HHTEIPAJIbHYIO TEXHOJIOTHIO HAIIBIJICHUSI TOHKUX aKTUBHBIX IUICHOK:
— Ha BHCIIHEH CTOPOHE JICBOH JTY)KKH OIIPaBhI CHOPMHUPOBAIIH ICHCTBYIONIUN 6apoMeTp;
— Ha BHEIIHEH CTOPOHE IIPABOM Iy’KKHU CO31AJIA JEHCTBYIOLIUN TEPMOMETD;
— Ha JIeBOM CTOpOHE OIpaBbl Ui CTEKIa CPOPMUPOBAIM AECHCTBYIOIIME Yachl, MTOKA3bIBAIOLIUE
MOCKOBCKOE BpEMs;
— Ha IpaBOW CTOPOHE OIPABHI IS CTEKJIA CPOPMUPOBAIN JACHCTBYIOIINE YaChl, TOKA3bIBAIOIIHE
BpeMs Ipyroro nosica wiu Bpems no ['punsuuy.
JlaHHast KOHCTPYKLUS ONPaBbl peaan3yeT HOBbIM HaOOp MOTpeOHOCTEN U MHTEPECOB KIMEHTOB
Y HaBEepHsKa HAIET CIpoc.

3ananme S.

BeiOepute Hanbosee MoaxosIlero KaHauAaTa Ha JOJDKHOCTh PYKOBOAMTEINS, ONPEAEINTE UX
CTHJIN yTIpaBJICHUs, 00OCHYITE Balll BEIOOP € TOUKHU 3PEHUS PELICHUS CTPATETUYECKUX U ONIEPAaTUBHBIX
3a1a4

CrpykTypHOE TOApa3[eleHUe KOMIIAHWM 3aHUMAeTcsl pa3padOTKOM HHHOBALlMOHHBIX
npoaykroB. llepen pykoBOACTBOM BCTaeT BONPOC O HA3HAYEHWU PYKOBOAUTENS JTAHHOTO
noapasnaeneHus. PaccMarpuBaroTces 1Ba KaHAMUIATA.

[lepBblii KaHOUAAT SBISIETCS COTPYAHMKOM OTAENA, JUIsl HETO XapaKTepeH CTPEMIIEHHE K
MIOJIHOTE BJIACTH, M HEOOXOJMMOCTh UMETh IOJHbIE CBEACHHS OTHOCUTEIILHO HANpaBICHUS PEIICHUs
po0JIeMbI, Ha130POM U KOHTPOJIb UCTIOJIHEHHSI TPUHATOTO PEIICHUS.

Jlns BrOoporo kaHaujara Ha JOJDKHOCTb, KOTOPBIM SIBISE€TCS HOBBIM JJIsi OpraHMU3allH
COTPYIHUKOM, XapaKTepeH CTHJIb YIPABJICHUS, OCHOBAHHBIA Ha TOM, YTO JIIOAU B KOJUIEKTUBE
CHOCOOHBI paboTaTh CaMOCTOSITENIbHO U TBOPYECKU, a PYKOBOJUTEINb MPU3BAH BBINOIHSITH (PYHKIIHIO
JUIepa, YKa3bIBAIOIIEr0 HAMNpaBIE€HUE [BM)KEHUS M TOOLIPSIONIET0 MOAYMHEHHBIX K Hamboee
3¢ deKTHBHOMY IPOJIBUKEHUIO K LENH.

3ananue 6.
OueHuTe KaXI0T0 KaHAUAAaTa U MPUMUTE OpraHU3alMOHHO-YIIPABIEHYECKOE PEIIEHNe O Ha3HAYCHUHN
3aMECTHTEISA HaYyaJIbHUKA OTACA.

PykoBonuTens oTAena KpeAUTOBAHMS OJHOTO M3 poccUicKux OaHkoB TarbsHa MuxaiinoBHa
MOCJIe IONTUX Pa3MBIIUICHUN TTPUHSIA HAKOHEI] OKOHYATEIHFHOE pelieHrne 0 HE0OXOIMMOCTH BBEICHHSI
IITAaTHOH MOMKHOCTH 3aMECTHTENS HavalbHHMKA OTHeNa. DTO OBUIO CBA3aHO C TEM, YTO IIOCTOSHHO
yBeTUYHMBAIOMUNACS 00bEM paboTel oTaena, rae TaresiHa MmuxalmoBHa Obl1a €JUHCTBEHHBIM
MEHE/KEPOM, CTal OTpaxkarbcs Ha KadecTBe paboThl. TarhsHa MuxaiiloBHa MOHUMAla, YTO 3a
€XKETHEBHOM «TEKY4YKOW» HAYMHACT YIyCKarh W3 BUIY HamOoJee BaKHBIE MPOOIEMBI, KOTOPHIC
CJIeJIOBAJIO peliarh B OTAEIE.

Kpyr moreHnmanbHBIX KaHIUIATOB OBICTPO CY3WJICS 1O ABYX coTpynHuil. [lepBoii Obiia eé
naBHssi noapyra Enena HuxonaeBHa; ¢ Hel OHM NATHAAUATh JIET Has3aJ BMECTE YYHIIUCHh B
duHaHCOBOW akameMuu. [ 0161 COBMECTHOM yu&€Obl B OJTHOM T'pYyIIe, )KU3Hb B OOIIECKUTUU, PAIOCTH U
rope — BC€ 3TO O4eHb cOmu3mio ux. OHM AOBEPsUIH APYT JOPYTY, a MOCIIE 3aMYy>KeCTBa MPOIOIKAIN
IpyxuTh cembsiMu. Kak cnenuamuct Enena HuxomaeBHa Oblla HCHOJHUTENBHBIM M BIIOJHE
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KBaJMpUIUpOoBaHHBIM paboTHuKoM. Eil He xBarano, mo MHeHuto TarbstHbl MUXailIOBHBI, TBOPYECKOM
<GKWAJIKW», SHEPTUYHOCTU U HACTOWYMBOCTHU B TOCTUKEHUH MOCTABICHHBIX LIEJIEH.

NMmeHHOo 3TH KauecTBa U MO3BOJIIIM B CBOE BpeMs TarbsiHe MUXaiJIOBHE CTaTh PYKOBOJIUTEIIEM
OTJIeN1a KPEeUTOBAaHUSl U COOTBETCTBEHHO HayanbHUKOM Enensl Hukomnaesusl. Jlannoe coobitTie Enena
HuxonaeBHa BoCcIipuHsiIa BHEUIHE CIIOKOHHO.

Hpyroil kaHaumatypod Ha JOKHOCTh 3aMECTUTENs, Kak cyuTana TarbsiHa MuxaillioBHa,
sBisutack Hanesxna, Kotopast mociie OKOHYaHus By3a padoTrana B €€ OTJele OKOJIO ABYX JIET.

3aganue 7.

IIpaBunbHO 1M IOCTYNWJI HOBBIA PYKOBOAUTENb, IIONPOCUB IEPCOHANI INPEIOCTABUTH EMY
HeoOxomumyto nHpopmanno? OObICHUTE CBOM OTBET C TOUKH 3PEHUS TEOPUI BIACTH U JTUACPCTBA.

Hukonait C., mpopaboTaB B cTpaxoBOW KOMIIAHHH OKOJIO TOa B JIOJDKHOCTH 3KOHOMHCTA, OBLI
Ha3HA4YEH Ha JOJDKHOCTH PYKOBOIMTENS OTIeNIa CTPAaxOBaHUS TPaXXAaHCKOM OTBETCTBEHHOCTH. DTOMY
CIOCOOCTBOBAJ Psii BAXKHBIX OOCTOSATENBCTB, KOTOPHIE YUUTBHIBAIUCH PYKOBOJCTBOM KOMITAHUM TIPH
MPUHSITHH TaKOTO PEIICHUSI.

Hukomati C. wmmen xopomiee 0a30Boe 0Opa3oBaHWe, 3HAJI HMHOCTPAHHBIC S3BIKH, OBLI
KOMMYHHUKa0€JIeH, SHEPru4eH, UCIOTHUTENEH. 3a BpeMs paboThl B KOMIAHHUM OH OYEHb BBIPOC Kak
CHEIUAJIUCT, MPOJEMOHCTPUPOBAB He3aypsiaHble crocoOHocTU. OpHAKO TEPBBIM kKe pabO4Yuil JIeHb
Hukonas C. B xauecTBe pyKoBoauTeNdsl He yaaica. Eciu B I1€JIOM KOJJIEKTUB OTJeNia BCTPETUIT €ro
N00pOoXKenareabHO, TO OJHA W3 ONBITHBIX COTpYyIHULl Banentuna I'puropreBHa 1EMOHCTPAaTHMBHO
OTKa3aJlach MPU3HATh HOBOTO pyKoBoauTens. B orBeT Ha nmpockOy Hukonas C., KOTOpyro OH agpecoBai
BCEM COTPYIHHKAM, O MPECTABICHUN eMY JJII O3HAKOMJICHUS OTYETOB O pabOTe 32 MUHYBIIUN MECHII,
Banentnna IpuropbeBHa 3asiBuiia cienymoiee: «S paboraro B oTaene aBaanarhk Jer. Bam
IIPEALIECTBEHHUK Ha IOCTY pykoBoauTens otaena VBan MuxaiuioBud, KOTOPOTO MBI HEAABHO C
MOYECTSIMH MPOBOIIIN HA TIEHCHIO, HUKOT/Ia He TTpoBepsul Moto padoty. OH Bcerna ObUT YBEpEeH B MOoei
KBJIM(UKALIUY W UCIHOIHUTEIBHOCTH. 3a paboTy, KOTOPYIO s BBINOJHSJIA BCE STU TOJbI, MEHs
HEOJHOKPATHO moolnpsiu. HemoBepue ko MHE Kak K CHEIHAIUCTy C Balle CTOPOHBI MEHS
OCKOpOJIAET.

KpnTepun OICHKH paﬁoTl)I Ha MPAKTHYC€CKOM 3aHATUN

MakcuMajJbHOe KOJINYECTBO

Kpurepun
putep 02J1J10B 32 3aHATHE

YcTHBI 011poC, KOJJIOKBHYM

OCHOBHBIE TEOPETUYECKHUE IMOJOKEHUSI MO BOIPOCY PACKPBITHI. 5 6amnoB
HNmMmeroTcs sneMeHThl 000CHOBAHHUS BHIBOIOB.

Nmerorcss dneMeHTHl  cUCTeMaTu3aluu  WHGopManuu, (GakThl
puMeHeHUsI MpodheCCUOHATEHON TEPMUHOJIOTHH.

O4eBMIHO  KCHOJB30BAHUE  HCTOYHHUKOB  PEKOMEH]IOBAaHHOM
JIUTEPaTypHl.

2.2. Tembl 3cce

1. BbI30BbI, CTOALWLME Neped MeEHEMXKMEHTOM B Hadyane 21 Beka

2. MeHe>KMeHT: UCKYCCTBO M Hayka

3. No4emy HeKkoTOpbIe rOBOPAT O “KOHLUE MEHEeMKMEHTa” U YTO 3TO 3HAYNUT?
4. mobanbHbI 3KOHOMUYECKNIA KpU3NC 1 TpeboBaHNA K MEHEKMEHTY

5. Novyemy MeHemKXMeEHT — 3TO npodreccun?

6. Kakum gomkeH 6biTb COBPEMEHHbLIN MeHeaxep?

7. OTBETCTBEHHOCTb MeHeaxXepa
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8. MoarotoBka npoheccnoHanbHbIX MEHEAXKEPOB: KakK 3TO genaetcsa B Poccun

9. lNoarotoBka NpodeccMoHanbHbIX MEHEAKEPOB: KaK 3To AenaeTcda B [epmaHum

10. MNogroToBka npogeccruoHarnbHbIX MEHEQKEPOB: Kak 3aTo genaetcs B CLUA

11. MNogrotoBka NpodeccmoHarnbHbIX MEHEKEPOB: Kak 3To AefniaeTcd B AnNoHUM

12. NoaroToBka npodyeccuoHarnbHbIX MEHELKEPOB: Kak 3To Aernaetcs Bo dpaHuuu

13. Napagokcbl COBpEMEHHOIro MeHe)KMeHTa

14. Hay4yHble nccnegoBaHnsa B MEHEXKMeEHTe

15. MapkeTuHr kak cpepa npogeccrnoHanbHOM OeATeNnbHOCTU

16. YnpaBneHue 4yenoBe4yeCKMMUN pecypcamm Kak cpepa npodeccnoHarbHoN AeaTenbHOCTH
17. YnpaBneHue puHaHcaMm Kak cdpepa NnpodreCccnoHanbHON AeAaTeNlbHOCTH

18. YnpaeneHne uWHGOPMALMOHHBIMX pecypcamMu Kak cdepa npogeccnoHasribHoON
AeATenbHOCTU

19. CTpaTternyeckum MeHeKMEHT Kak cdpepa npoeccroHansHOM AesaTeNlbHOCTU

20. KoprnopaTtusHoe ynpasrneHue kak cdepa npodeccnoHanbHoW AeAaTeNlbHOCTH

21. YnpaBneHue npoektamu Kak cpepa npodecCcuoHanbHon AeaTenbHOCTH

22. NpogeccmnoHanbHble accounaumm MeHegxepos: Poccna

23. NpogeccrnoHanbHble accounaumm meHegxkepos: EBpona

24. MNpodeccmoHanbHble accounaumm meHegpxkepos: CLUA

25. MapkeTuHroas KoHUenuus yrnpasneHns

26. “YnpaBneHune 4yenoBevyeckumm pecypcamn’ 1 “ynpasneHne nepcoHanom”

27. OcobeHHOCTU MeHegkmeHTa B Poccum

28. OcobeHHOCTN MeHeaxmeHTa B Kutae

29. OcobeHHOCTM MeHemMKMEHTa B ANOHUN

30. OcobeHHocTN MeHeaxmeHTa B CLUA

31. OcobeHHOCTM MeHepKMeHTa B [epmaHnn

32. I'ypy meHepxkmeHTa: A.CnoaH

33. l'ypy MeHepkmeHTa: A.danonb

34. l'ypy meHempkmenTa: . dpykep

35. l'ypy meHemxmeHTa: ®.Tennop

36. l'ypy meHempkmeHTa: [Ldopa

37. l'ypy meHemxkmeHTa: 3.[deMuHr

38. I'ypy meHempkmeHnTa: T.Mutepc

39. l'ypy MeHepkMeHTa: akagemuk B.M.Imywkos

40. l'ypy meHemxmeHnTa: A.K.'acteB

41. Typy meHepkmeHTa: XXXX

42. YcnewHbln MeHeMKMeEHT B Poccun: nctopust komnaHmm XXXX

43. YcnelwHbl MeHeaxXep: YeroBek, NpuMep KOTOporo MeHsi BooayLuenseTt (XXXX)
44. Tlepvognka NO MEHEOXMEHTY Ha pPYCCKOM £A3blke: CTPYKTypa WHGOPMaLMOHHOro
npocTpaHcTBa

45 TonynapHocTb obpasoBaTeribHbIX NPOrpaMm No MEHEeKMEHTY: MoAa, Unn o6bekTuBHas
HeobxoAnuMOoCTb?

46. JKOHOMUKA U MEHEIPKMEHT: YTO O6LLEro 1 B YeM pasHuua?

47 Mcuxonorna n MeHemXMeHT: 4To obLuero 1 B 4em pasHuiua?

48. Coumonorusa n MEHEOXKMEHT: 4YTO O6LLEro 1 B YeM pasHuua?

49. MNoyemy «ManagementScience» - 3T0 He «Hayka 06 ynpasneHun (MeHeLXMeHTe)»?
50. CoBpeMeHHble MHPOPMALMOHHbIE TEXHOOMMN U MEHEAXKMEHT

51. MNpobnema oueHKn Ka4yecTBa MeHeMKMEHTA

52. Jlngepbl 1 MeHeaxepbl

IlIkajia U KpUTEPUH OLIEHKH IcCe

Kpurepun IMoka3arenn Bbanuabl
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Kpurtepun IHoka3zaren banisl
1. CTenenb pacKpbITHS —  COOTBETCTBHE T€MeE JIOKIA/A; 70
CYLUHOCTH TIPOOJIeMBI — TIOJTHOTA U NIyOMHA PaCKPBITUSI OCHOBHBIX IMOHSTHUI;

— yMeHHe paboTrarh C JIUTEPaTypoi, CUCTEMAaTH3UPOBaTh H
CTPYKTYpPHPOBATh MaTepHa;

— yMeHHe o0000IIaTh, COMOCTABIATh paA3IMYHBIE TOUYKU
3pEeHUs [0 PACCMaTPUBAEMOMY BOIPOCY, apryMEHTHPOBATh
OCHOBHBIC TIOJIO)KCHHUS U BBIBOJIBL.

2. OGOCHOBAHHOCTB BEIOOPA |— KpyT, MOJHOTA WCIOIb30BAHMS JUTEPATYPHBIX MCTOUHHUKOB| 15
HCTOYHHKOB 0 TeME;
— TpUBICYCHHE HOBEUIINX pabot (>KypHaJIbHBIC
nyOJIMKaluK, Marepuajibl COOPHUKOB HAy4YHBIX TPYIOB H
T.JI.).
3. U3noxenue — JIUTEPATYPHBIN CTUIIb. 15

Hoknan omenuBaercs nmo 100 OauibHOWM mikane, Oajuibl MEPEBOMSATCS B OICHKH YCIIEBAEMOCTH
cienyroumM oopazom:

90 — 100 6an10B — «OTIIMYHOY;

70 — 89 6aiIoB — «XOPOIIO;

50 — 69 6anI0B — «yIOBIETBOPUTEIHHO;

MeHee 50 0aioB — «HEYJOBIETBOPUTEILHO.

2.3. TecTsl 11l TEKYIIETO KOHTPOJIA

O0pa3ubl TeCcTOB
1.1. B reopuu MeHemKMEHTa K (QYHKIUSAM yIIPaBICHHUS] OTHOCUTCS:
a) MIPUHATHE PEILICHUIH;
0) IJIAaHUPOBAHMUE;
B) moa0op mepcoHana;
r) aHaJN3 KOHKYPEHTHOT'O OKPY>KEHHS.
1.2.  IlpoueccyanbHble TEOPUH MOTHBAILIUN OCHOBBIBAIOTCS:
a) Ha uepapxuu norpedHocteit Macnoy;
0) Ha MPEeJICTaBIEHNUH O CTPEMJIEHHUH YeJIOBeKa K CaMOpealln3alluy;
B) Ha BOCIPHUSATHH U OKHUJIAHUSX, CBSI3aHHBIX C M30PaHHBIM THUIIOM TPYJIOBOTO ITOBEICHUS;
r) Ha MPe/ICTaBIEHUH, YTO YEJIOBEK 110 MPUPO/IE CBOEH BCET/1a JIEHUB.
1.3.  OpraHuzanuoHHasi CTPYKTypa YIpaBJIeHHS, B KOTOPOH JleIeHne OpraHU3aliyd Ha JIEMEHTHI U
OJIOKH MTPOUCXOJIUT 10 reorpauuecKuM pernoHaMm, Ha3bIBaeTCA:

a) MaTpUYHO;

0) JTUBU3HOHAJIBHOM;

B) MIPOEKTHO;

r) JTMHEWHO-()yHKIIMOHAJIBHOH.

1.4. . Kakoii U3 nepeuncieHHbIX HUXKE BUI0B KOHTPOJIS CIIEIyeT OTHECTU K OCHOBHBIM:

a) KOHTPOJIb BBIIIECTOSIIEH CTPYKTYPHI;

0) BHEUTHUI;

B) TEKYILNH;

r) BbIOOPOYHBIH.

1.5.  IIpoueccyanpHas Teopuss MOTHUBALIMH, COTIACHO KOTOPOW JIOAU CYOBEKTHBHBIM 00pa3oM OIl-

PEIeNSIOT OTHOIICHUE OXKHIaeMOT0 MOOMIPEHHS K 3aTPaYeHHBIM UISI TOTO YCHUJIMSIM M COTIOCTABIISIOT
MOJIYYCHHOC OTHOHMICHUC C OTHOIICHUAMU, IMOJTyd4aCMbIMU APYTUMH JIFOAbMHU, BBIIIOJIHAIOIINUMHU aHAJI0-
THYHYI0 paboTy. Ecim 4enoBek B JaHHOW CHTyallMd CYHMTAET, YTO €ro KOJUlera IoydaeT OoJibliiee
BO3HArpakKACHUE, TO OH OyJeT CTPEMUTHCS JTUKBUAUPOBATH 3TOT AUCOATIAHC:

a) TEOpHS CIIPABEIINBOCTH;
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0) TEOpHsI MAPTULUITALINY;

B) TEOPHS OKUJIAHNS,

r) HET IIPaBUJIILHOTO OTBETA.

1.6. K amantuBHOMY THITy OPraHM3aLMOHHOMN CTPYKTYpPBI OTHOCHTCSI:
a) JMHENHAas CTPYKTYpa;

0) MPOCKTHAs CTPYKTYpa;

B) JMBU3HOHAIIbHAS CTPYKTYPA;

r) BCE BBIILIEHA3BAHHbIE THUIIBI CTPYKTYP.

1.7. OpraHu3aliiOHHBIE [TOJIHOMOYHS — ITO:

a) MpeloCcTaBliseMble paOOTHUKY MpaBa MIPUHUMATD PEILICHUS] B MHTepecax OpraHu3aliy;
0) OrpaHUYEHHOE TPABO UCIOIB30BATh PECYPCHl OPraHU3aAINH;

B) MIPaBO HANPABIIATH YCUIIUSI COTPYAHUKOB OPraHM3allUY Ha BBIIOJIHEHUE ONPEICICHHBIX 3a1a4;
r) BCE, IEPEUYNCICHHOE B ITyHKTAaX a, 0, B.

1.8. Cornacuao [I.MakKnennanay, CymecTByrOT MOTPEOHOCTH:

a) CYIIECTBOBAHUS, CBSI3U U POCTA;

0) BJIACTH, yCIieXa U MPUIACTHOCTH;

B) CaMOBBIPQKEHUS, YBOKEHUS, COLMAIN3ALINY;

r) MIEPBUYHBIC U BTOPUYHBIE.

1.9.  KoHTposb, OCyIIeCTBISEMBIi B X0/I€ BBIIIOIHEHUS padOT, HA3bIBACTCS:
a) CIUIOIIHOM KOHTPOJIB;

0) IIPOU3BOJICTBEHHBIN KOHTPOJIb;
B) TEKYILLUNA KOHTPOJIb;
r) HEIPEPBIBHBIN KOHTPOJIb.

1.10. ITocTaBIIMKN MaTepUAIOB U TPYIOBBIX PECYPCOB SABISAIOTCS (PAaKTOPOM:
a) BHYTpPEHHEH cpefibl OpraHu3aluy;

0) MaKpOCpebl OpraHu3aliHy;

B) MUKpOCpEbl OpraHu3alty;

r) HET MPaBUIILHOTO OTBETA.

1.11. Kro sBnsieTcss poioHayaIbHUKOM KJIAaCCUYECKON IIKOJIBI MEHEKMEHTA:
1. Y. bebnmx;

2. M. BeGep;

3. @. Teiinop.

1.12. KTo oTHOCHTCS K CpeHEMY YPOBHIO MEHEKEPOB?

1. 3amecTurenu;

2. PykoBomuTenu moapasiaeneHuid;

3. PykoBogutenu rpymi.

1. 13. TInanupoBaHue — 3T0:

1. YnpaBnenueckas AeATeIbHOCTh, OTpaKEHHAs B TUIaHAX U (PUKCHUpYIOIIas OyayIee COCTOsSTHIE
MEHEPKMEHTA B TEKYII[ee BPEeMS;

2. [lepcniekTHBHAs OPUEHTAIUS B paMKax paclo3HaBaHUs POOJIEM pa3BUTHS;
3. [lepcriekTuBHAsI OpUEHTALIMS B paMKaX paclio3HaBaHUs MPOOJIeM pa3BUTHS.
1.14. YcranoBneHHe MOCTOSHHBIX U BPEMEHHBIX CBA3EH MEX/y BCEMH MOAPA3IeICHUSIMU
OpraHM3aINK OCYLIECTBISET (PYHKIUS:

1. IInanupoBanus;

2. Opranuzanuy;

3. Kontpous.

1.15. Tun B1acTH, KOTOPBIM MOXKET HCIOIB30BaTh MEHEKEP:

1. OkcneprHas;

2. DTanoHHasi;

3. 3akoHHas;

4. Bce OTBETHI BEPHBI.

1.16. Bnaustaue — 3t0:

1. [ToBeneHue 0HOTO YEI0BEKa, KOTOPOE BHOCUT U3MEHEHHE B TIOBEICHUE JIPYTOTO YEIOBEKa;
2. [loneBoe OTHOILIEHUE MEXKY JIFObMHU, OCHOBAaHHOE Ha CHUJIE;

3. YOexmeHue uenoBeKa B 4eM-1n0o0.
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1.17. (3amaun kOHTpOIIA:

1. Coop u cucremaruzanus HHGopMaIuu 0 GakKTUIECKOM COCTOSTHUU JESATEIHHOCTH;
2. OueHKa COCTOSIHUS M 3HAYMMOCTH IIOJIyYEHHBIX PE3YJIbTaToB;

3. Pa3zpaboTka 1 mpuHATHE PEIICHUMN.

1.18 B ocHOBe, KakMX OpraHU3aLMOHHBIX CTPYKTYp 3aJI0)KEH IPUHLIUII €AMHOHAYAIINS:
1. Marpu4HbIX;

2. bpuragnspix;

3. JInHEeHHbIX;

4. [IporpaMMHO-1I€JIEBBIX.

1.19 Meronpb! yripaBieHuUsl OpraHu3aIieii, OCHOBaHHBIC HA UCIIOJIb30BAHUH MPUKA30B, PACTIOPSKCHUI:
1. OKOHOMUYECKHUE;

2. CoupanbHEbIE;

3. Opranu3aloOHHO-PACIIOPSTUTEIBHEIE;

4, IIcuxonoruyeckue.

1.20. OcHOBO¥ MPUHATHUS KAYECTBECHHOTO YIIPABICHYECKOTO PEIICHUS SBISICTCS
1. Nudopmarus;

2. crieMaan3alusi;

3. MOTHBAINA;

4. OpHEHTALUS.

1.21. Pemienue, OCHOBaHHOE Ha MOHUCKE, OICHKE U BHIOOPE albTCPHATHUBEI C TOUKH 3PCHUS 3aJaHHOT'O KPUTEPHs, Ha3bIiBa-

CTCs:

a) He3arnporpaMMHPOBAaHHBIM;
0) OCHOBaHHBIM Ha CYKJICHHSIX;
B) palMOHAIIBHBIM;

I) 3anporpaMMHUpPOBAaHHBIM.

1.22.IlpenarctBueM Ha MYTH MOBBIIEHUS ASPPEKTUBHOCTH OPraHU3AIMOHHBIX KOMMYHHKAIUI

SABJISICTCA.
a) KOMMYHUKAaTHBHBIH LIyM;
0) TuI0XHe YCIOBUS OOIIEHNS;
B) HEYIOBJIETBOPUTENbHAs CTPYKTypa OpraHU3aluu;
I') HEBHUMAreIbHOCTb COOECETHUKOB.

1.23.Meton mNpuUHATUS pPEUIEHUH, CYThb KOTOPOIO 3aKiroyaeTcs B cOOpe aHOHUMHBIX CYXJIEHHUH

MTOCPEICTBOM MOYTOBBIX aHKET, Ha3bIBAETCH:
a) MeETO/IOM MO3TOBOIO IITYpMa;

0) meromom [lenbdwr;

B) METOZOM HOMUHAJIBHOM IPYIIIBL;

r) HepOopMaIbHBIM METOJIOM.

1.24.Cnioco0, npu KOTOPOM MpearoaraeTcs B3auMHOE NPUMHUPEHHE KOHMIMKTYIOIUX CTOPOH MyTeM

MIPOBENICHUS IEPETOBOPOB, OTHOCHUTCS K:
a) TMeJaroru4ecKuM;
0) SKOHOMHYECKHUM;
B) HOPMAaTHBHBIM;
T) aJIMAHUCTPATHBHBIM.
1.25.01H0i#1 U3 XapakTepUCTHK He(hOpMaIbHBIX OpraHU3alui SBISIETCS:
a) aIMUHUCTPATUBHBIA KOHTPOIIb;
0) conmpoTHUBIICHHE TIEpEMEHAM;
B) OTCYTCTBHE MPOTUBOPEYHI BHYTPH HE(POPMATLHOM TPYIIIBL;
I') CONpPOTHUBIEHHE (HOPMATELHOMY JHJIEPY.

1.26. Bnactp, pu KOTOpPOW MOJYMHEHHBIN TMOBUHYETCS YKa3aHUSM PYKOBOAWTENS IMOTOMY, YTO TOT

o0agaeT 0COOBIMH JITHYHBIMHU Ka4€CTBAMHU U CIIOCOOHOCTSIMH, 3TO:
a) DKCIIepTHAs BIIACTh;
0) 3aKOHHAsI BIACTh;
B) dTaJIOHHAs BJIACTh;
I') BIUSHUE Uepe3 YOS:KICHHE.
1.27.Yuensble, npuaepKUBAIONTUECS TOBEIEHYECKOTO MOAXO0/a K JTUACPCTBY:
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a) COCTAaBWJIU KIACCU(PUKAIUIO CTHIICH PYKOBOJICTBA;
0) BBIIETIIIM HA0OP Ka4eCTB, KOTOPBIMH JIOJDKEH 00JIa/1aTh JIUEP;
B) JIOKa3alld, 4TO PEIIAIONIYI0 poiib Ha 3((EKTUBHOCTh PYKOBOJACTBA OKA3hIBAIOT MEPEMEHHBIC

(hakTopwI,

') YTBEp)KAAJH, YTO MOBEICHUE JIUIEPA 3aBUCUT OT OOCTOSITENBCTB.
1.28.ConmanpHast 23¢GHEeKTHBHOCTh pa3pabOTKU YIPABICHUESCKUX PEIICHUN — 3TO:

a)
0)
B)
r)

PBIHOYHASI CTOMMOCTH YIPABICHYECKUX PEIICHUH, JeNieHHas Ha CyYMMapHBIE 3aTparbl IO
pa3palboTKe yInpaBIeHUYECKUX PEIICHU;

dakT JOCTHMXKCHHS [ETU YIPABICHYCCKUX PEIICHWH MPH MEHBIIUX 3arparax B pe3ylbTare
0oJiee yCIeIIHbIX ISHCTBHI MepCcoHaa;

(dakT TOCTYKEHUS LETH YIIPABICHYECKUX PEIICHUH B TUTAHE YOBIETBOPEHUS MOTpeOHOCTEH
3a 6oJiee KOPOTKOe BpeMmsi Jij1sl OOJIBIIETr0 KOJIMYeCTBa paOOTHUKOB;

(bakT JOCTHKCHHUS LIEJTHM YIIPABICHUYCCKUX PEIICHUI B pe3ylIbTare KaJpOBbIX MEPECTAHOBOK.

1.29. Bnactp, npu KOTOPOIl MOJYMHEHHBIN MOBUHYETCS YKa3aHUSIM PYKOBOIUTENS TOJILKO IIOTOMY, U4TO
TOT CTOUT Ha 00JIee BHICOKOW JTOKHOCTH, 3TO:

a)
6)
B)
r)

9KCIIEPTHAsS BIIACTB;
3aKOHHAs! BIIACTh;
STaJIOHHAS BIIACTB;
BIIMSIHUE Yepe3 YOeKeHHE.

1.30. Cornacuo teopuu JI. MakIperopa «X» u «¥Y» B opranuzanuu «X» 4eI0BeEK:

a)
6)

B)

UMEeT OTBpAllCHHE K TPYAY, TPeOyeT NOCTOSHHOTO TPHHYKICHHS ¥ HU K YeMy He
CTPEMHUTCS,

Ocpé€T Ha ce0s OTBETCTBEHHOCTh TOJBKO B CIyd4ae IIOCTOSHHOTO MaTepuaIbHOTO
CTHUMYJIMPOBAHUS;

CUMTAET TPYI €CTECTBEHHBIM, OOJIajlaeT udecTonroOueM, (paHTazueu, n300peTaTebHOCTHIO,
coOMI0aeT 00CTOSTENHCTBA 110 OTHOIICHHUIO K LIESIM OpPraHUu3allnu;

3. OLIEHOYHBIE CPEJICTBA JJISI TIPOMEKYTOYHOM ATTECTAIIAA

3.1. BaHK KOHTPOJILHBIX 3aaHUI

BJOK 1 - ITIPOBEPKA 3HAHHUH (YK-2./1-1.3-1. YK-2.1-1.3-2 YK-3.1-1.3-1 YK-3.11-1.3-2)

1.1. YK-2.1-1.3-1. YcraHOBUTE MMOCIIEA0BATEILHOCTD BBIMOJHEHHSI OCHOBHBIX 3TAIOB TUIAHUPOBAHHUS
pH pa3paboTKe MPOeKTa

A. [InanupoBaHre MEPONIPUATUHI IO peaTnu3aliu IPOEKTa

b. CocraBienne puHAHCOBOTO IJIaHA PeAIU3AINH TPOEKTA

B. Onpenenenue uenen u 3aad NpoekTa

I Onucanne napaMeTpoB MPOAYKTa, CO3aBa€MOr0 B PaMKax MPOEKTa

. Onpenenenne nokazarened peanu3aldi IpOeKTa

1.2. YK-2.1-1.3-2K npuHIunam npoeKTHO# AesTeTbHOCTH OTHOCSTCSI
A. IlpuHIMI IPOTHOCTUYHOCTH

b. [TpyHumn nomaroBocTu

B. IIpuHnun pazsutus

I'. IIppHIUIT KOMMYHUKaTUBHOCTH

. IIpuHIMn nponyKTUBHOCTH

1.3. YK-2.1-1.3-1. Tlokazarens peanuzanuu mpoekta «Poct Ha 10% peHTAOENIbHOCTH MPOAAXK»
OTHOCHTCS K TIOKa3aTeIsIM

A. DddexTuBHOCTH

b. Dddekra

B. YnoBneTBOpeHHOCTH KIIMEHTa

I'. PesynbratuBHOCTH
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J1. YIOBIIETBOPEHHOCTH IEpCOHaa

1.4. YK-2.1-1.3-211y6nnunas npe3eHTaiys 10 UTOraM peaju3alMy MPOeKTa JO/KHA HAuMHATHCS C
OTHCaHHUSI

A. AxTyanbHOCTH, LEJIEH, 3a]a4 IPOEKTa
b. PecypcoB npoekra

B. Ilepeuynss meponpusaTuil MpoeKTa

I'. PesynbTaToB mpoekra

. DpdexroB mpoekTa

1.5. YK-2.1-1.3-1. YcTaHoBUTE nocnenoBaTenbHOCTb BbIMNOMHEHNSA 3a4ady B npouecce padboTbl
Ha[ NPOEKTOM.

A. UcnpaBnsiTh OMIMOKY;

b. BeiaBurath ujiey ¥ BBIINOJIHATE 3CKHU3HI,

B. [lonbupare MaTepuasbl U MHCTPYMEHTHI;

I'. [lomcunThIBaTH 3aTpaThI;

J1. OuenuBarh cBOIO padoTy;

E. Opranu3oBsiBaTh CBOE paboyuee MECTO;

K. 3roToBIATH BEY CBOMMU PYKaMH.

1.6. YK-3.1-1.3-1 B komnanuu paboTe pyKOBOIUTEIh B3AaMMOJICHCTBYET C TPYIION MOAYUMHEHHBIX.
DTa cuTyarusi OTHOCUTCS K TUITY COIMAJIbHOTO B3aUMOICHCTBUSA

A. BHYTpUIMYHOCTHOMY

b. MexxnmM4HOCTHOMY

B. Bayrpurpymnmnosomy

I BzauMonencTBHIO TMYHOCTHU € TPYIIION

. MexrpymnmnoBomy

1.7. YK-3.1-1.3-2 YcTaHOBHTE MOCIEIOBATENBHOCT ACUCTBUIA ISl OpraHu3anuu 3QPeKTHBHOTO
B3aUMOJICHCTBUS B KOMAaHE

A. YcTaHOBIIEHHE TOTOBOPEHHOCTEH O MpaBUIIaX JEJIOBOTr0O OOIICHUS

b. Onpenenenue poneil B komaHe

B. Pa3paboTka cxeMbl B3aUMOJCHCTBHSI YICHOB KOMaHIbI

I'. Opranu3zanus cpeap! Juisi KOMMYHUKAIIMKA YJICHOB KOMaH/IbI

J1 onpenenenyie 30Hbl OTBETCTBEHHOCTH KaXKJOTO YJI€Ha KOMaH/Ibl

1.8. YK-3.1-1.3-1 CornacHo Moienu KoMaHAHBIX KommeTeHui [Tutepa XoknHCca K KOMMYHUKATUBHOM
KOMIISTEHITNH OTHOCUTCS KOMITETEHITHS

A. loBepue

b. [lonnmanue npeaHazHaYeHUs

B. B3aumojeiictBue

I'. Tlonnep>kka KOMaHIHOW UIEHTUYHOCTH

/1. BeicTpanBaHu€ OTHOLIEHUN C IPYTMMH KOMaHJAaMu

1.9. YK-3.1-1.3-2 K rpymme MeTof0oB yrpaBieHUs KOHQIMKTaMU OTHOCUTCS:
A. Comnonornueckuii MeTOI

b. Meron TectupoBaHus

B. Meron kaprorpaduu

I'. Meton HabmroneHus

1.11. YK-3.M-1.3-1 OGocoOieHHOe Topa3ielieHne IPUINIEeCKOTO JIUIA, PACIIONIOKEHHOE BHE MECTa
€ro HaxXOXJCHUSI M OCYIIECTBISIONIEe BCE €ro (PyHKIMU WIM HX 4YacTb, B TOM 4YHCIE (DYHKIUU
npeaACTaBUTCIbLCTBA, - 3TO
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A. Otnen

b. Xoxnuar

B. ®ununan

I'. lemaprameHnt

J. IIpencraBUTeNnbCTBO

1.12. YK-3.1-1.3-2BHyTpeHHre B3aMMOOTHOULICHHUS, 3aTParvBaioUIfe IESITEIbHOCTh M MapKETHHT
HEKOMMEPUECKUX CYyObEKTOB, OCYILECTBICHHE HEKOMMEpPYECKOM M KOMMEpUECKOW AEATENbHOCTH C
JTOCTH)KEHUEM MAaKCHMAJIBHOTO COLMANbHOrO 3(¢dekra mpu MmoMomy Mpoueayp U HHCTPYMEHTOB
MapKeTHHIa — 3TO:

A. Konnenuus uHTEHCU(PHUKAIIMA MapKETUHTa

b. Konuennus conuanbHO-3THYECKOT0 MAPKETUHT A

B. Cum0103 HEKOMMEPYECKOH 1 KOMMEPUYECKOH COCTABIISIOMINX

I'. KoMIuiekCHbIN MapKeTHHT

1.13. YK-3.U-1.3-1 Beicokuii ypOBEHb HEONPEAETCHHOCTH B MPUHATUU PEIICHUN XapakTepeH ISt
JIEJI0BOM KYJIBTYpBI

A. Poccus

b. I'epmanus

B. ABctpanus

I ClIA

. Hopeerus

1.14. YK-3.1-1.3-2 Huskuil ypoBEHb HEOIPENEICHHOCTH B MPUHATHUH PEIICHUN XapaKTepeH st
JIEJI0BOM KYJIBTYpPBI

A. Poccus

b. I'epmanus

B. ABcrpanus

I ClIA

. Hopserus

1.15. YK-2.1-1.3-1. OmepaiiuoHHOE PO OpraHU3auu COCTABIIAIOT

A. OCHOBHBIE MPOIIECCHI IO CO3AHUIO LIEHHOCTH JIJIs1 KOHEUHOTO MOTPeOUTeNs

b. PykoBoncTBO opranuzaiiuu, ocyuiecTistonee, GopMUpOBaHHE MUCCHH, CTPATETHYECKUX IeIel U
CTpaTeruu JACSITEIbHOCTH OPTaHU3aluu

B. Cyx051, o0ecrieunBaromye GyHKIIMOHUPOBAHUE OCTAIBHBIX JIEMEHTOB OpraHU3aI[uN

I". ITpomexkyTOUHOE 3BEHO MEKIY PYKOBOACTBOM M ONEPALMOHHBIM SAPOM

1.16. YK-2.M-1.3-2 Crparernueckuii ypoBeHb YIPABICHUS MPOIECCAMH CO3IaHUS IIEHHOCTH IS
KOHEYHOT'0 OTPEOUTEIS - 3TO

A. OcHOBHBI€ ITPOLECCHI 10 CO3JJAHUIO IEHHOCTH Il KOHEUHOTO TOTPeOUTeNs

b. PykoBoncTBO opraHuzaiiuu, oCymiecTBistonee, GopMupoBaHHe MUCCHHU, CTPATETHISCKUX ETeH U
CTpaTeruu AesTeIbHOCTH OpraHu3aluu

B. Cyx0651, o0ecrieunBaromue GyHKIIMOHUPOBAHNE OCTATBHBIX AIEMEHTOB OpraHu3aIluu

I". IIpoMexxyTOUHOE 3BEHO MEX/1y PYKOBOJICTBOM M ONEPAIIMOHHBIM JIPOM

1.17. YK-2.1-1.3-1. Cucrema KOHTpOJIsI Ka4eCcTBa HA COBPEMEHHOM IPEIIPUATHH JTOJKHA OMUPATHCS
Ha deTtko onpezneneHHble HOPMBI U JOMYILIEHUS AJI1 KOHKPETHBIX MPOIIECCOB

Ha onenky kadecTBa NpoyKIIMKU pabOYMMHM B XOJ€ IPOM3BOICTBEHHOT'O Mpolecca

Ha xecTkuii anmapaT KOHTPOJISl Ha BBIXOAE TOTOBOU MPOTYKIIMHA

Ha oneHky kayecTBa NpOAYKIIMU HAa BCEX CTAUAX )KU3HEHHOT'O IIUKJIa

aws e

1.18. YK-2.1-1.3-2 3agaua npeaBapUTEIHLHOIO KOHTPOJIS
A. KoHTpoJib pe3yabTaToB BBITOJIHEHUS IJIaHA
b. KoHTpo:1b X0/1a BEINOIHEHUS [I1aHA
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B. KOHTpO.III: TOTOBHOCTH K BBIITOJIHCHUIO IINIAHOBBIX 3a1a4
T. KoHTpoJsib Kax 10l OTAEIBHON Onepanuu

1.19. YK-2.1-1.3-1. ABMUHUCTPATUBHbIA KOHTPOSb KaK BUA KOHTPONUHra npegnonaraet

A, [lokymeHTarnbHYy NpoBepKY (PMHAHCOBO-XO3ANCTBEHHOW AEATENBHOCTM OpraHmM3aumnm ¢
uenbto onpegeneHnsa nNpaBubHOCTN N 3aKOHHOCTU ee AeATeNbHOCTU

E.  YnpaBneH4yecKknin KOHTPOSb UCMOMb30BaHNSA pecypcoB

B. [lokyMeHTanbHyl0 MPOBEPKY AaHHbIX B COOTBETCTBYIOLLEN npodeccruoHanbHon nesd-
TENbHOCTN, YCTAHOBMNEHUS YPOBHA MX COOTBETCTBUS OMNpedeNieHHbIM KpUuTepusiM, HopMmaw,
cTaHgapTam

I, Tlepuogunyeckun aHanus Tekywen MHPopMaunn o PyHKLMOHNPOBAHUN CUCTEMBI NPO-
N3BOACTBA W ynpasBneHns opraHnsauunen

1.20. YK-2.1-1.3-2 Kakoii u3 HehopMalbHBIX METOIOB MPOTHO3UPOBAHMS IMO3BOJISICT TMOJIydYaTh
Hau0oJee HeHHYI0 HHPOpMaLIUO?

Harnsnaas wadgopmarus

IIpombIIEHHBIN MTUOHAXK

[TuceMenHas nHpopmaus

Nudopmanius B rmo0ambHbBIX CETIX

S w

1.21. YK-2.1-1.3-1. B kakux ciy4asx oOpamiarTcs K KaueCTBEHHBIM METOJIaM IIPOTHO3UPOBAHUS?
OTcyTCTBHE BOBMOYKHOCTH TIOJYYUTh HH(POPMAIIHIO APYTHMHU METOIaMHU

HexBarka nHdopmaryu, noaydyaeMoil KOJINYEeCTBCHHBIMH METOAaMH POTHO3HPOBAHUSI
Cpoku, OTBEICHHBIC Ha PELICHUE MTPOOJIEMBbI, OYCHb OTPAHUYCHBI

[Ipu OTCYTCTBHHU TOCTATOUHBIX CPEICTB HA MPOBEICHUE IPOTrHO30B

S w

1.22. YK-2.1-1.3-2 OcHOBHBIC TPU3HAKU OPTAHUYECKUX CTPYKTYP OpPraHu3aluu (YKaKUTe

HECKOJIBKO)

A. Nudopmarust 1 KOHTPOIIb 32 BHIIOTHEHUEM 33/IaHUN PacCcpeIOTOUEHBI BHYTPH BCel OpraHu3a-
05041

b. 3ananus pa30oMBAIOTCS HAa OTJENbHBIE KOHKPETH3UPOBAHHBIC YaCTH

B. WNHupopmarust 1 KOHTPOIIb 3a BHITOJHEHUEM 33/IaHUN COCPEOTOUYEHBI B BBICILIMX dIIEIOHAaX Bia-
CTH

T. PaOoTHHKM BHOCAT BKJIaJ B BLIITOJIHEHHE OOIIUX 3a7a4 OTAEIIa

. 3aaHus CTPOrO OTOBAapPUBAIOTCSA

1.23. YK-3.11-1.3-1 T'opu3oHTaNbHbIE CBA3U B OPraHU3AMK MOTYT ObITh OPraHU30BaHbI C IOMOLIBIO

A. VYkpenseHus JIMHENHBIX CBSA3€H B OpraHu3aluu

b VYcunenust QyHKIIMOHAIBHBIX CBA3€H B OpraHU3aIiu

B. Co3nanne MOCTOSTHHOTO UHTErPaTopa AeATEIbHOCTH MOIpa3AeIeHUI
r Co3pnanue mTabHOM OpraHU3alMOHHON CTPYKTYPHI

1.24. YK-2.1-1.3-1. HenmocraTkamu CEKIIMOHHOW (IMBU3MOHAIBHOI) OPraHU3alMOHHON CTPYKTYPHI
ABIIAIOTCS (YKAKUTE HECKOJIBKO)

A. [Tmoxast koopAMHAIUS MEXIY TPOU3BOACTBEHHBIMU JIMHUSMU

b VYcunuaercs ynpaBieHUecKasi Harpy3ka Ha pyKOBOJIUTENS

B. MensieHHas aganTamnus NoAPa3eICHUN K N3MEHEHHUIO BHEITHEN CPEJIbl
r CHmxkaeTcst ypoBeHb 3HAaHUN U TEXHUYECKUX HABBIKOB pA0OOTHHUKOB

1.25. YK-2.1-1.3-2 Jlns nmporeccHBIX OpraHU3aldOHHBIX CTPYKTYP XapaKTEpHO (YKaKUTE HECKOJIBKO)

A. BepTtukanbHbie cBA3M

b DKOHOMHYHOCTh

B. CaMOCTOSITETbHOCTh COTPYAHUKOB B MIPUHATUU PEIICHUN
r CoBmecTHas pabota
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1.26. YK-2.1-1.3-2 K nporieccHbIM OPraHU3alHOHHBIM CTPYKTypaM OTHOCSTCS (YKaKUTE HECKOJIBKO)

=

Marpuynsie
CereBble
I'eorpaduueckue
[IpoekTHbIE
IIpousBoacTBEHHBIE

1.27. YK-2.1-1.3-1. Ilapamerpsl, He BIMSIOIINE Ha CTPYKTYPHOE IIOCTPOECHUE OpraHU3aliu

awe e

OTHOIICHHUS TOJYNHEHHS

['pynnupoBka paOOTHHKOB TIO MOIPA3IEICHUIM
OpraHu3aluoHHast KyJIbTypa

Tun npeobnagaromux cBszen

1.28. YK-2.1-1.3-2 Tum cTpyKTyphl, OTPa)Karouil [IEHTPATU30BAHHYIO MOJEIIH TIOCTPOCHHS
opraHu3amuu (yKaxuTe HeCKOJIBKO)

e

JIMBU3HNOHAIbHAS
@yHKIMOHAIbHAS
Matpuunas
CereBas

1.29. YK-2.1-1.3-1. Tlo ucTOYHHKAM JAaHHBIX KOHTPOJIb MOAPA3AEIIIOT

A.

b
B.
r

Ha daktruueckuit 1 TOKyMEHTaIbHBIH

CrnouHble U BBIOOPOYHBIE IPOBEPKU TOKYMEHTOB
ITonHBIN M YaCTHYHBIN

BuyTpenHuii u BHEIIHUN

1.30. YK-3.11-1.3-2 K10 13 pyKoBoAHTE el KOMIAHHH OTBEUAET 3a OTPENEIICHNE e €€ pa3BUTHUS

e

Menexepbl

CoBer 1MpeKTOpoB
PykoBoauTenu 6u3Hec-eIMHUIL
Bce corpynHukun

BJIOK 2 — IOBEPKA YMEHHUM (YK-2.U-1.Y-1. YK-2.1-2.Y-1 YK-2.1-2.Y-2. YK-2.1-2.Y-3.
YK-3.U-1.Y-1. YK-3.1-2.Y-1 YK-3.U-2.Y-2. YK-3.1-2.Y-3)

2.1. YK-2.1-1.Y-1. CooTrHecuTe BUI OPraHU3aAIMOHHON CTPYKTYPHI C €€ OTpeIeICHUEM.

A. @yHKIIMOHAIBHAS CTPYKTYypa 1. opraHu3anuoHHas CTPYKTypa YIpaBJICHUs, OCHOBaHHAs Ha

MIPUHIUIIC JIBOMHOI'O ITOJUYMHEHHUS UCIIOIHUTEIICH

b. Marpuynas cTpykrypa 2. KOKIBIH OpraH YNpaBleHHS CIEIHUAIN3UPOBAH Ha BBITOJ-

HEHHMHU OTJENbHBIX (DYHKIMI Ha BCEX YPOBHSX yIpaBJICHUs

B. JluBu3moHanpHas CTpyKTypa 3. CTpyKTypa, KOTOpasi OCHOBaHa Ha TPYIIIOBOH Gopme opra-

HU3ALlUU TPy/a

I'. bpuragnas ctpykrypa 4. CTpPyKTypa, B KOTOpOH J[€J€HHE Ha 3JIEMEHThl U OJOKHU

IIPOUCXOAUT MO BUAY BBITYCKAEMOW MPOAYKLIHHU, TUITY IOTpE-
outeneil wiM reorpaguueckoMy MpPU3HAKY, MPU ITOM B Kax-
JIOM OJIOKE MPOUCXOAUT TyOIMpPOBAaHUE BHIMOIHIEMBIX (YHK-
1002071

2.2. YK-3./-1.¥Y-1. VYcraHoBuTe COOTBETCTBHE MEXay THOTpeOHOCTIMH 1o A. Macinoy u
BO3MOXKHOCTSIMU MX YIOBJICTBOPEHHS B TIPOIIECCE TPY/A.

A. TlorpebHOCTH B O6€30M1aCHOCTH 1. PaGoume Tpymmbl, KOJUIETH, KIHEHTHI,

HadYaJIbHUKH

b. TloTpeOHOCTH B OTHOUICHUSX MPHUHAI- 2. bezonmacHOCTh Tpynda, JOMOJHUTEIbHBIE
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JIKHOCTH JIBTOTHI
B. TlorpebHOCTH B caMOyBa>KEHUU 3. Bo3moxnoctu g oOydeHus, pocTa,
MIPOJIBHKCHHUS
I'. IToTrpeOHOCTH B CaMOBBIPAKCHUH 4. TlpusHaHue, BBICOKHI CTaTyC, JOMOJIHU-

TeJIbHBIE 00A3aHHOCTH

2.3. YK-3.M-2.Y-1 IlpuBenute B COOTBETCTBHE OCHOBHBIM XapaKTEPUCTUKAM PYKOBOIUTENS HX

CYIIHOCTb:

A. KoMneTeHTHOCTh 1. CreneHb NOABEPKEHHOCTH BIIUSHUIO aB-
TOPUTETOB

b. KpearuBHocthb 2. CrocoOHOCTh MHIMBUAA PEIIaTh TBOpUE-
CKUE 33/1a41

B. Kondopmuzm 3. OrHomieHME K WHTEpecaMm oOmIecTna,
TPYAOBOTO KOJUICKTHBA M JIMYHOCTH pa-
OOTHUKA

I'. TlomuTudeckas KyabTypa 4. CreneHp KBaTH(pHUKAINN dKCIEPTa B OTI-

peAeIeHHON 00J1acTH 3HAHUH

2.4. YK-3.1-2.Y-2. YcTaHOBUTE COOTBETCTBME PAKTOPOB N NapamMeTpoOB Ka4yeCTBa peLleHnn

DakTopsl

ITapameTpsl KauecTBa

A.

00eCIeYeHHOCTh peanu3alui  pecyp-
camu

1. peanbHOCTH

b. kBaim¢ukanus pa3paboTIYNKOB 2. Hay4Hass 000CHOBAaHHOCTh
B. dopma pazpabotku perenus 3. CBOEBPEMEHHOCTh
T. OpHCHTAl WA Ha ICJIW OpraHnu3anunuu 4. HCIIPOTHUBOPCUNBOCTDH

2.5. YK-3.1-2.Y-3 YcTaHOBUTE COOTBETCTBME LIENEBLIX NOKa3aTenen n Kputepues
APPEKTUBHOCTM YNPaABNEHYECKOIO peLIEHNS:

HeHeBHC ITOKa3aTcCIIn

Kputepun 3¢ ¢pekTuBHOCTH

A.

MPOU3BOAUTEIBLHOCT TPYyJa HWCIOJIHHU-
Tenen

1. pecypcHblit

b. cooTrBercTBHE (akTHUECKHMX M 3aruia- | 2. LeleBOon
HUPOBAHHBIX PE3yJIbTaTOB
B. oTHomieHne (akTHyeckoro cpoka pea- | 3. BpeMEHHOU

JIN3alU K 3aIlJIaHUPOBAHHOMY

2.6. YK-3.1-1.Y-1. CoorHecute (OpPMBI BIACTH U HX COACPIKAHHE.

A. Biacte, ocHOBaHHas 1. BnacTh, KOTOpas BIUSET HA JPYTUX OCPEICTBOM BBICOKOTO
Ha BO3HArpax<1cHU1 npogeccuoHaIu3Ma
2. Bmactp, mpu KOTOPO MOTYMHEHHBIN TOBUHYETCS YKa3aHHSIM
b. DOkcneprHas Biacth PYKOBOJIUTENSI IOTOMY, YTO TOT 00J1a/1a€T OCOOBIMH JTMUHBIMU
KauecTBaMH M CIIOCOOHOCTAMU
3. Bnactp, npu KOTOpPOI MOJUMHEHHBII TOBUHYETCS yKa3aHUSIM
B. DOranonnas Biacte PYKOBOJUTENS TOJIBKO IOTOMY, UTO TOT CTOUT Ha O0Jiee BbICO-
KOW JTOJDKHOCTH
4. Bnactb, Ipu KOTOPOH MOTYNHEHHBIN BEPUT, UTO PYKOBOAUTEIb
I'. 3akoHHas BiacThb UMeeT BO3MOXHOCTH Y/IOBJIETBOPUTH €T0 HACYIIHYIO MOTPEO-
HOCTb

2.7. YK-2.1-2.Y-1 YcraHOBHTE COOTBETCTBHE MEXTy KOMIIOHEHTAMH IMPOCKTHON JEITCILHOCTH U HX
OTIPEICIICHUSMH
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KoMmmoneHTEI

Onpenenenust

(13)

A. llenu npoekra 1. IIpoekTHOE peleHne — 3TO MPOMEXKYTOUHOE WIIM OKOHYATEIBLHOE
OIIMCAHUE O0BEKTAa MPOEKTUPOBAHUS, HEOOXOIUMOE U JOCTATOUHOE
JUISL TIPOJOJDKEHMSI WJIM OKOHYAHUS INPOEKTHUPOBAHMS WM BAapUAHT
IIPOEKTA, YIAOBJIETBOPAIOLUIMM TpeOOBAHUAM TEXHUYECKOIO 3aJaHUs

b. 3agaun npoekra 2. XKenaemblif UTOT, KOTOpBIE TOJKEH OBITH JTOCTHTHYT IO UTOTY
BBITIOJIHEHHS] TTPOEKTHOM pabOoThl, OHA HANPAMYIO 3aBHCUT OT TEMBI
IIPOEKTA U yKa3bIBAE€TCS BO BBEACHUU

B. Pewenus npoekra 3. lllaru, KoTOpble HEOOXOIUMO CIENATh ISl JOCTHKECHUS LIeTTH

2.8. YK-2.1-2.Y-2. VYcraHoBuTE COOTBETCTBHE MEXKIY pa3lellaMH MPOCKTa M COJCPKaHHEM ITHX

Ppas3aciioB

Paznensl npoekra

Copnep:xaHue pa3aenoB

A. DxcrniepTusa

1. BHecenue MOMOJHEHUN B MPOEKT WM MCKIIOUEHUE
KaKuX-1100 paszenioB U3 MPOeKTa

b. IlpoBenenne n3sMeHeHU !

2. BHecenue NOMOJIHEHHUM B MPOEKT WJIM MCKIIOUECHHE
KaKuX-1100 pas/ieioB U3 MPOEKTa

B. Buenpenue

3. OmpeneneHue 1eIeCO00Pa3HOCTH W HCCIIEOBAHUE
HSKOHOMUYECKUX TMOKa3aTeleld BHEAPEHUS MPOEKTHBIX
peleHuit

I'. DxoHOMHYECKOE 0OOCHOBAHHE

4. AHanmu3 M OIEHKa KadecTBa U AI(PPEKTUBHOCTH
IIPOEKTHBIX peleHuil 1 0OpMIIEHHSI IPOEKTa

2.9. YK-2.1-2.Y-3. VYcraHoBHTE CBSI3b MEXKIY PA3IMYHBIMH IEISIMH IPOCKTOB U TOKAa3aTelIIMH
noxydeHHOro 3¢ dekTa rmocie peanusaniuy IpoeKTa

Henn npoekra

[Tokazarenu »¢dexra

A. BbIBO1 HOBOM IPOAYKIIMU HA PHIHOK 1. OnTuMu3ausi CPoOKOB Pa3pabOTKH U
peanu3aluy MpoeKTOB

b. Ynyumenue ycnoBuit Tpyza pabOTHUKOB 2. CpoK OKYyImaeMOCTH MPOEKTa

OpraHu3aIu

IIPOAYKTa

B. Pazpaborka Heckoiabkux Moaudukanuii Hosoro | 3. Poct mpomax

I. COSI[aHI/IC MPOCKTHBIX OPraHU3allMOHHLIX CTPYKTYP 4. COKpaH_[CHI/IC TCKYYCCTH KaJIpOB

2.10. YK-2.1-2.Y-3. YcTaHOBMTE COOTBETCTBME MEXAY KOMMOHEHTaMW OepeBa uenen n nx
dopmynupoBkamu B npoekte «Pa3sutmne BenocnnegHom MHPACTPYKTYpbl B ropoae»

KomnoHeHTsI DOopMyIHPOBKH
A. Muccus 1. Ob6ecnieuenue 0€30MaCHOCTH TPAH3UTHOTO JABMKEHHSI HAa BEJIOCHUIIEE 10
ropoay
b. O6mas nenp 2. Ilponarania UCOIB30BAHMS YKOJIOTMYECKH YHCTOTO BIAA TPAHCIIOPTA
B. KonkpetHas nenb 3. O6opyaoBaHNE BEIOMApPIIPYTOB
I'. Bagaua 4. Co3znganue HH(PpacTpyKTyphl, oOecneynBaromed 0e30MacHOCTh
JBUKEHMSI HA BEJIOCUIIEE 110 TOPOAY
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2.11. YK-2.1-2.Y-2. YcraHOBHUTE COOTBETCTBHE MEXAYy (YHKIWEH YIpaBlIeHUS OpPraHU3alMOHHBIM
HPOCKTOM U COAEP)KAHHEM 3TOil (DYHKIIMU B BBIOJIHCHUH Pa0dOT MO OPraHH3alOHHOMY MPOCKTUPO-
BaHHIO

OyHKIMH Copneprxanue QpyHKIHH
yIIpaBJICHUS

A. IInanupoBanue | |

uHbOpMAIMK O  pe3yJabTaTax OpPraHU3alMOHHOTO

Onpenenenue
MPOCKTUPOBaHUs, (QUKcalusd W JOKyMEHTaabHOe odopmieHHe e€ Ha
3aJJaHHBIX HOCUTEISIX

2 KoMneHcanus BOZHUKAIOMIMX OTKJIOHEHUH, BBIABICHHBIX IIPU IPOBEAECHUI

b. Yuer

OpraHnu3allMOHHOIO IMMPOCKTUPOBAHHN A
3. 3anaHHe mapaMEeTpoOB OPraHU3allMOHHOI'O0 IMPOCKTUPOBAHHA W BHCCCHHC

B. PerynupoBanue

CTPOITHOCTH B IpoIiecc e€ peann3aluu
4. YCTaHOBJICHHE B3aUMOJIEHCTBHS AEATEIBHOCTU JBYX WK 00Jiee pa3JeoB,

I'. Koopaunanus

TaKXKe€ WX dacTei IJIs1 CUHXPOHHOTI'O H/unu CBOCBPCMCHHOI'O BLIIIOJHCHUS
OpraHu3alMOHHOIO ITPOCKTUPOBAHUA

2.12.V YK-3.U-1.Y-1. craHOBHUTE CBSI3b MEKIY THUIIAMH COLMAIBHOIO B3aUMOJIEHUCTBUS U HX
[IPOSIBIICHUSIMH B YIIPABICHYECKON JIEATEIILHOCTH KOMIAHHN

Twum B3auMoieicTBUSA

IIposiBrienus

A.BHYTpUIMYHOCTHOE
aJIbHOE B3aMOJIEUCTBUE

COILU-

1. CoTpynHuk# oTAeNa IPOAaK U IOPUAMYECKOTO OTJelia COBMe-
CTHO pa3padaThIBAIOT TUIIOBOM JOTOBOP C KIMEHTOM

B.MeXInyHOCTHOE COLAATILHOE

2. JlBa coTpyIHUKAa KOMIAHHH, pabOTAIOIIMX B OJHOM OTJEIE,

B3aMMOJICHCTBHE

00CYX/JIal0T KaK COBMECTHO OpPraHU30BaTh MCCIeI0OBaHUE 110 aHa-
JIM3Y PhIHKA, KOTOPOE UM MOPYUYUII PYKOBOJIUTEIb OT/IENa

B.Bryrpurpynnosoe couuans- | 3. KoilekTUB aenapTaMeHTa IO YIPaBICHHUIO IEPCOHAIOM CO-

HOE B3aMMO/JICHCTBHE BMECTHO TOTOBUT OTYET MO OIEHKE 3(PPEKTUBHOCTH KaJpOBOU
HOJIMTUKU OpraHU3aLH

I''Mexrpynnosoe couuanbHoe | 4. MeHemkep NMpoeKkTa TOTOBUT IPE3CHTALNIO MPOEKTa IS I0-

B3aMMOJICHCTBHE

TCHIHAJIBHBIX MHBCCTOPOB W CTPEMUTLCA CIIPOIHO3UPOBATHL, Ka-
KHEC ACTICKThI MPOCKTA MOTYT UX 3aMHTCPCCOBATH

2.13. YK-3.1-2.Y-1 YcTaHOBUTE COOTBETCTBUE MEXKTY KOMAHIHBIMH POJISIMU M X OTIPEICIICHUSIMU

Komanpanas ponb

Onpenenenue

A. lyma koMaH bl

1. JIoOpocoBeCTHBIII M TPEBOXKHBIA. DTOT COTPYOHHUK, KaK IPaBHIIO,
3aBepIIaeT IMpPOEKT, «IpuyécbiBaeT» pabory Bceld KkomaHael. OH
aKKypaTeH U BHHUMaTelleH, TpeOoBarelieH K JeTajsiM, He JIOOUT
JenerupoBarb, neppekuoHucT. C BUIY CIOKOHHBIH HMHTPOBEPT, HO
BHYTPH 4acTO MEPEKUBAET, MHOTa 0oJjblle, yeM HyxkHo. [lemanTt nymioi

OoJeeT 3a pe3ynbTaT U OTBETCTBEHHO MOAXOAMT K CBOEH pabore

b. Uccnenosarenn
pecypcoB

2. Msarkuii m purmoMarnyHel. [lomynsipHBI 4YenoBEeK B KOMaHIE.
Ob6mamaer smmarueii, co3maéT B KOJUIEKTHUBE IPYKECKyI armocdepy,
MIOMOTAeT PELIUTh KOH(DIMKTHI MKy KOJUIEraMU

B. Koopaunarop

3. DHEpruuHbIi U OPUEHTUPOBAHHBIN Ha ycneX. Takol COTpYIHUK caMm
o0JlafiaeT BBICOKMM YPOBHEM MOTHBAIlMM U MOTHUBHUpYET Apyrux. Emy
HPABUTCS BECTU 32 cOO0I KOMaHAy M OH HEIJIOXO C 3THM CIPAaBIISAETCS.
He Tepnut Heynad ¥ 4yBCTBUTEIBHO HA HUX pEarupyer
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I'. MoTusarop

On

BBITIOJIHCHU A,

4. VBepenusii opranuzatop. OOBIYHO OTO IHAEP KOMAHIBI.
pacnpenenser
KOHTPOJIMPYET pe3yaprart. OH XOpOLIO 3HAeT CBOIO KOMAaHAYy M YMEJO

3aJa4u, YCTaHaBJIMBACT CpOoKH

MOJIB3YCTCA BO3MOXKHOCTAMU KaKAOT'O COTPYAHUKA

. Peanuzarop

5. JIMCHMIUTMHUPOBAHHBIN U TPYIOJIIOOMBBIA UCIIONHUTENb. HacTosmuii
congaT. Ha Takoro yegoBeka BCerma MOXKHO ITOJIOKHTHCS, OH BBITTOJIHHUT
3a/1a4y B CPOK M CHIEJIA€T POBHO TO, YTO OT HETO MPOCST, KOHCEPBATHUBEH.

HpI/I BBITIOJIHCHHUH 3a/1a4 BCCra pyYKOBOACTBYETC 3ApaBbIM CMbBICIIOM

2.14. YK-3.1-2.Y-2. YcTaHOBHUTE COOTBETCTBHE MEXKIY JIEMCHTAMH B3aMMOJCUCTBUS B KOMaHIC U MX

COoACpKaHUEM

DJIeMEHTHI B3aUMOIEHCTBUI

Conepxanue

A. Obmen undopmaruei 1.

Xopomasi BO3MOXHOCTb I0Ka3aTh PYKOBOJCTBY U
CHeHaNCTaM OpraHU3aluy, HAaCKOJIBKO XOpOILO TIpyIa
CIIpaBUJIACh C IIOCTABJICHHOW 3aaa4eil

b. OOMeH 3HAaHUAMH U OIIBITOM

2. Ilpomecc, B X07e KOTOPOTO MCTOYHHK MH(GOPMALUK €
IIEPEJACT, a Oy4yaTesb — IPUHUMAET

B. [Ipe3enTanus pe3yabraroB padOThI
WHOTO

3. Oro oOmeH uHbpopMmanueid U MOHUMAHHEM TOTO WU

BOITpOCa MCKOAY JKOAbMU, KOMaHAaMu,

COO6H.[€CTB3MI/I WJIA OpraHru3anusaMu

2.15. YK-3.1-2.Y-3 YcraHoBHTE COOTBETCTBHE MEXy KOMAaHIHBIMHU POJISIMH U UX OTIPEICIICHUSIMH

A. AKTHBHBIE pOIH

1. Bxurouaronue B ce0st pojid KOOpAMHATOpa,
KOMaHJJHOTO UTPOKa U UCCIIE0BATENS pECYPCOB

b. Ponu, opueHTHpOBaHHBIE Ha paboTy ¢ JIIOABMHU

2. Bkmouator B cebsd pomum  «TaifHOTrO

uH(popMaTopa», SKcIepra MO0 MOHUTOPUHTY U
CIEUAJIACTa

B. Ponu, opreHTUpOBaHHBIE HA MBIIIJICHUE

3. OpueHTHpOBaHHbIE Ha JEUCTBUS, KOTOPHIC
BKJIIOUAIOT B ce0s posu opmaropa (reseparopa
uzei), peanusaropa 1 3aBepluuTens/puHuIepa

2.16. YK-2.M-1.Y-1. YcraHOBUTE COOTBETCTBHE MEXKY IEMEHTaMH IpoIecca IelernoiaraHus pH

pa3paboTKe ¥ NpUMepaMu HX (GOPMYIHPOBOK

[Tpumeps! popmyarpoBoOK

DIEeMEHTBI ponecca nejcrnojraranmus

A. Kommblotep B KaXKJIOM JIOME, Ha KaXIOM
pabodeM cCToOJIe, IUIIOC MEPBOKIACCHOE IIPO-
rpaMMHOE obecrieueHue

1. Muccusg KoMOIanuu

b. OGecnieunTs HOBEIE BO3MOKHOCTH B JIFO0OE
BpeMsi, B JTI0OOM MecTe, Ha JTF000M yCTpOMCTBE
C TIOMOIIBIO IEPBOKIIACCHOTO IPOTPaMMHOTO
obecneueHus

2. CrpaTterndeckoe BUIACHUE

B.KnroueBoli  MOCTaBIIMK B~ HMHTEpPHET-
SKOHOMHUKE U COJAEHCTBUE JTIOOBIM YCHUIHUSAM IO
noBbimeHnto dpdexruBnoctu Internet. Cero-
JHSl TJIIaBHOE B KoMIbloTepax — 3To Internet.
Mp1 pacmupsiem BosMoskHoctH 1K 1 Internet

3. OOmiad 11eab 1eb

I'Munnuapael  xomnetorepoB Internet, mmn-
JIMOHBI CEPBEPOB, TPWUIMOHBI TOJUIAPOB IPH-

4. KoukpeTHas 1eTh
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‘ ObUIM OT AJIEKTPOHHON KOMMEPLHHU

2.17. YK-2.1-2.Y-1 YcTaHOBUTE COOTBETCTBUE MEXK/TY BHIAMH CTPATETHid CO3IaHMSI KOHKYPEHTHBIX
MIPEUMYIIECTB U UX COACPIKaHUEM

Coneprkanue crpaTeruit Bunpel crparernit
A.B neHTpe BHUMaHUs IIPU NPOU3BOJICTBE 1.JIunepcTBoO B LIeHE
IIPOJYKIIMH SIBJISIFOTCS U3/IEPIKKU
b.U3roToBnenue npoayKra, yauThIBAIOLIETO 2. luddepennpanms
WHMBUAYAJIbHBIE TOTPEOHOCTH KJIMEHTA
B.M3roTtoBnenue npoaykra OTIMYHOTO OT 3.KoHueHTpanys BHUMaHusl HA KOHKPETHOM I10-
MIPOJIYKTOB KOHKYPEHTOB TpeduTene
I'. Pot 06bema nmpou3BoJICTBA MIPU COBpAILIE-
HUU U U3JIEPKEK HA EIUHUILY IPOAYKIIUU

2.18. YK-2.1-2.Y-2. YcranoBuTe COOTBETCTBHE MEXIY BHJaMH TPYNIOBBIX cTpareruii M. Ancodda
U UX COJIePIKaHHEM

Coneprxanue cTpaTeruu Bun crparerumn
A. IlpaBuna, mo KoTopsiM ycTaHaBiuBawoTcs | 1. CTpaTerudyeckue OpUEHTHUPBI, CTPATETUYECKHE
OTHOIIECHUS U TPOLEypbl BHYTPU OpraHu3a- | 3aJaHUs
017041
b. IlpaBuna mo KOTOpbIM CKJIaAbIBatOTCS OT- | 2. OnepanuoHHbIE CTpaTeruu
HOIIICHHUS (PUPMBI C BHEIITHEH Cpeioi
B. IlpaBuna, no koropbiM ¢upma BeaeT cBoro | 3. [IpoayKTOBO-pbIHOUHBIE CTpaTeruu (CTpaTeruu
MIOBCEJTHEBHYIO JIEATEIIbHOCTh Ou3Heca)
I'. IlpaBuna, ucnosnb3yeMble pu oleHKe pe- | 4. OpraHu3aluOHHbBIE CTPaTETUU
3yJIbTaTOB JAEATENbHOCTH (PUPMBI B HACTOSILEM
U Oynymiem

2.19. YK-2.1-2.Y-3. YcraHoBHTE COOTBETCTBHE MEXTy (QYHKIMSIMHU YIIPABICHHS U PE3YIbTaTaMH UX
MPUMCHEHHUSL:

A. [InanupoBanue 1. Coznaet ycrnoBust AJisl BBIOJTHEHHs] paOOTHUKAMU IeHCTBUH,
HEOOXOTUMBIX JJISl TOCTHKEHUS LIeIel OpraHu3aiuu

b. PykxoBoacTBO 2. Co3maet rapanTuu AJis sl GaKTHUECKOTO JOCTHKCHHS
MOCTaBIICHHBIX ITENICH

B. Koopaunamus 3. Onpenensier TpeOOBaHUS K UCIIOTHUTENSAM pabOT U 00eCIeYuBaeT
KaJIpbl

I'. KonTpons 4. OmnpenensieT T0, YTO JOJKHO OBITh CIIEIaHO

2.20 YK-3.1-1.Y-1. T'enpu ®opx, ocHOBATENIh OJJHOMMEHHOTO OpEH/Ia MAIllMH, B YIIPABICHUU TIPOU3-
BOJITBOM KOHTpPOJIMpOBaj OykBaibHO BCE. M3BecTeH ciywaii, koraa ['eHpu yOpan BHyTpeHHHUE Teie-
(bOHBI, YTOOBI CHU3UTHh YPOBEHb KOMMYHHKAIIUU MEKAY PA3HBIMU MOJPA3ICICHUAMH. A OJHAXIbI OH
YBOJIWJI BCEX, KTO HE UMEJ OTHOIICHHS K MIPOM3BOACTBY. Pa3 B HECKOJIBKO JIET OH MOHMKAJ YIIPaBIICH-
IeB, YTOOBI HAIOMHHTb, KTO B JIOME X03siMH. J{JIs IO/1aBIICHUs OTIICIBHBIX BOJHEHHH Ha MPOM3BOJICTBE
MPUBJICKAIHUCH CUJIBI TOJTHIIUH.

Onpepgenute ctunb pykosogcTea 'eHpu dopaa, obocHyTe cBor oTBeT. Ha kakunx
npeanpuaTUAX Takon CTUIb PYKOBOACTBA Hanbonee aghekTUBEH?



28

2.21. YK-2./-1.Y-1. [IpounTaiiTe TEKCT 1 3aMUIINTE Pa3BEPHYTHI 000CHOBAHHBIH OTBET.

O3HakoMbTECH ¢ MHCCHEW opraHuzauuu. OnpeaeauTe IpyIIbl 3aMHTEPECOBAHHBIX CTOPOH, T.€. KTO
Oyzner moisiyyaTh AOCTYII K CO3/1aBa€MbIM LIEHHOCTAM, 1o Kax10i rpyIe 3auHTepeCcOBaHHBIX CTOPOH
YCTaHOBHTE MX MOTPEOHOCTH, HA YIOBIETBOPEHNE KOTOPHIX HANpPaBJICHA JIEATEIbHOCTh OpraHU3allNy,
IepedyeHb LEHHOCTEH, CO3/1aBacéMbIX KOMIIAHUEH Ha yHOBJIETBOPEHHME 3THX IMOTPEOHOCTEH, a TaKxke
CIIOCOOBI CO3JaHUs 3TUX LIEHHOCTEH

Muccus xomnanuu: «Hama xommaHus - 0e30roBOpoYHBI Juaep B cdepe NpesoCTaBIeHUs
TYPUCTUYECKUX YCIIYT, JOCTOMHBIX BbICOYAMILIEro foBepus. Hammm npuHIuIbL:

OTBETCTBEHHOCTh: Mbl BBINOJIHAEM TO, YTO O0OEIAaeM, U Mbl YECTHBI C HAIIUMU KIMEHTaMH, IOCKOJIbKY
MMEHHO HX JIOBEpHUE SBISICTCSA HAIIUM HanOoJee IIEHHBIM JOCTUKEHUEM.

IIpocToTa: MBI pazpalbaTbiBaeM M IpPEJIaraeM YCIyrd, KOTOpble MAaKCUMAJIbHO IOJIE3HBI JJI HAIIUX
KJINEHTOB U JIETKH JJI IOHUMAaHUs U UCIIOJIb30BaHUS.

VIHHOBaTUBHOCTb: MBI MpeajaraeM HauOojiee COBPEMEHHbIE TEXHOJOIMU U TNPEACTaBIIIEM YCIYTH,
KOTOPBIE YOBJIETBOPSIOT NOCTOSIHHO BO3pPAacTAIOIINE NOTPEOHOCTH HAILIUX KJIMEHTOB.
CoTpyIHMYECTBO: Mbl — KOMAaHJla €IMHOMBIIUIEHHUKOB, KOTOpas paboTaeT AJii HallUX KIHEHTOB,
MIPUIEP>KUBASICH BBICOKOTO YPOBHS JI€JIOBOM 3TUKU U 3PPEKTUBHOTO B3aUMOAECUCTBHUS.
[Ipodeccronann3M: Mbl — KOMIETEHTHbIE CIIELIUATUCTBI, OTBETCTBEHHBIE 110 OTHOIIEHHUIO K KJIMEHTaM,
MIapTHEPAM U HAIIUM KOJIJIETaM.

CoBepLIEeHCTBO: MBI HCIIOJIB3YEM BCE€ BO3MOXHOCTH JI JOCTHMIKEHHsS CaMOr0 BBICOKOIO YpPOBHS
npo¢eCCHOHAIN3MA B TOCTOSTHHO WIIIEM HOBBIE ITyTH COBEPIICHCTBOBAHUSI.

2.22. YK-2.-2.Y-1 [IpounTaiiTe TEKCT U 3aIHUIINUTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET

N3yunte cxeMy OpraHM3allMOHHONM  CTPYKTYpbhl  YIPAaBICHHUS BBICIIMM Y4YEOHBIM 3aBEJACHHUEM.
Omnpenenure TUII OpraHU3allMOHHOM CTPYKTYyphl. [loscHuTe, Ha 4yeT ocHoBaH Bam BeiBoA. Onummnre
JOCTOMHCTBA M HEJOCTAaTKH 3TOT0 THUIIA OPraHU3ALMOHHON CTPYKTYpHIL. llosicHuTE, MoYemMy B BBICIIHX
y4eOHBIX 3aBEICHUAX HMEHHO TaKOM THUI OPraHU3allMOHHON CTPYKTYpBbl Hanbojee onTuMaieH?

PekTtop —  Y4YeHbln coBeT
I
[ I 1 ]
[MaBHbIN MpopekTop no MpopekTop MpopekTop
Byxrantep y4ebHo- no Hayke un agMUHMUCTPaTUB
BOCNUTATENBHO nHopMaTmn3 HO-
n pabote aumm X0351CTBEHHON
uanrTia
dakynbreT
3N
Byxrantepu |
K Y4elbHblIn Otgen IT XO39NCTBEHH
aceaps! otaen bl oTAEn
Oraen Otaen no WspaTtenb Otgen
Kagpos BOCnuTaTtenb Aare A
_ CKUiA 3aKynok
HoW paboTte
Y HA Otgen no
MaBHbIN Otaen U < a
topucT KaueCTBa obecneyeHu
10
obpasoBaHu
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O3HaKOMBTECH C KpaTKUM oIucaHueM npoekTa. [lepeuncnure He MeHee 4-X BO3MOXKHBIX HCTOYHHKOB
(UHAaHCUPOBAaHUS JTAHHOTO MPOEKTa, BKIIIOYas COOCTBEHHBIE MCTOUHUKM Tpeanpusatus. OOocHyiTe
BO3MOYKHOCTb IIPUBJIEYEHHS PECYPCOB U3 3TUX UCTOUHUKOB

Tun npeanpusitus - manoe npeanpustue. [Ipeanpustue 3anumaercs pa3padOTKON M MPOU3BOICTBOM
POOOTOTEXHMUECKUX YCTPONCTB, MMEET KBaIU(DULUUPOBAHHBIM COCTaB COTPYAHHMKOB, AapeHIyeT
HeOOoJIbIINE TPOU3BOACTBEHHBIE TIOLIA/IH.

IIpoekT — 3anmyck Npou3BOACTBA OECIMIOTHBIX JIETATEIbHBIX allllapaToB — KBAIPAKONTEPOB

B paMkax mpoeKTa NIpeArnoyaraercs Co3larb BCE HEOOXOAUMBIE YCIOBUS Ul OCYLIECTBIICHUS
IIPOM3BOJCTBEHHON JEATEIIbHOCTH HPEANPHUATHS - U3TOTOBJICHHME KBaJpaKONTEPOB: NMPHOOpETeHHe
000pyI0BaHUS, TEXHOJIOTHHU, MTOJYYSHHUE JTOCTYINA K MPOU3BOJACTBEHHBIM IIOUIAISAM Ul pa3MEIICHUS
000pyI0BaHUS U OpPraHU3alMK IPOU3BOACTBA, O0YUEHUE COTPYIHUKOB HOBBIM TEXHOJIOTUAM, 3aKYIKY
KOMIUICKTYIOIIUX JUI1 II€PBOM IAapTUU MNPOAYKLIMHM, OpPraHMU3alMd MApKETHMHIOBOM KOMIIAHUH.
Pe3ynbraroM mpoekTa CTaHET CO34aHUE BCEX HEOOXOAMMBIX YCIOBHUH AJIs 3allycKa IPOM3BOJCTBA
KBaJPaKOIITEPOB.

2.24. YK-2.1-1.Y-1. [IpounTaiiTe TEKCT U 3aIIUIIUTE Pa3BEPHYThI 0OOCHOBAHHBIN OTBET

Ha npeanpustum cymecrBoBana JMHEHHas CTPYKTypa ylpasieHus. B moacucreme ynpaBiIeHMs
KOTOPOW COTPYIHUKHM ObUIM pacHpelesieHbl MO CIEAYIOIIMM OTAeNaM: IJaHOBO-3KOHOMUYECKHH,
OTZIeNl KaJpoB, OTIE] MarepualibHOro obecredeHus, OyxranTepus, oTaen KaHuemspuu. Onpenenute
KOHKpETHbIe M o0Imue (YyHKLIUHU YIpaBJIeHUs,, KOTOPbIE BBINOIHACT KaKIbIH OTAEN (MOJHOCTHIO MU
YaCTUYHO) U YpPOBEHb CIIO)KHOCTH YIPABJIEHUYECKUX OIEpalyid, BBIIOIHIEMBIX B 3TUX OTJAE]ax B
paMKax ynpaBiIeHUYECKUX (GYHKIUI

2.25.. YK-2.1-2.Y-1 llpounTaiite TEKCT U 3aNMIIATE Pa3BEepHYTHIil 000CHOBAaHHBII OTBET

Omnpenenure nokasareian pe3yIbTaTUBHOCTH YIIPaBICHUECKOH AESITEIbHOCTH HE MeHee 3-X U CIIOCOOBI
U3MEpPEHUs] 3THUX IIOKa3zaTeled I CIEAYIOIUX OTHEJIOB B IOJCUCTEME YINPABICHUS YacTHOU
KJIMHUKOM:

Otnen mapkeTnHra

Otnen pa3BUTHS IEpcoHaa

Otnen no paboTe ¢ KOPIOPATUBHBIMU KIMEHTaAMU

IlIkaJjia ¥ KPUTEPUH OLIEHKH TEKYIEero TeCTHPOBAHUSA

Yuci10 npaBUIbHBIX OTBETOB Ounenka
90-100% mpaBUIBHBIX OTBETOB O1eHKa «OTIIMYHOY
70-89% mpaBUIBHBIX OTBETOB OneHka «xopoIo»
50-69% mpaBUIBLHBIX OTBETOB OrneHKa «ya0BIETBOPUTEIBHOY
Memnee 50% mpaBHIIBHBIX OTBETOB O1ieHKa «HEYIOBIETBOPUTEIBLHO




