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Ka4yecTBY 00pa3oBaHuUs
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Pabouas mporpaMma cocTtaBiieHa B COOTBETCTBUH C:

— (dbenepalbHBIM TOCYIApPCTBEHHBIM 00pPa30BaTEIbHBIM CTAaHIAPTOM BBICIIETO O0Opa3oBaHHsS —
Marucrparypa 1o HamnpasieHuto mnoarotoBku 38.04.02 MeHemKMEHT, YTBEPKAEHHBIM IPUKa30M
MuHucTepcTBa HaykKu W BbICIIero oOpasoBaHusi Poccuiickoit deneparnuu ot 12 aBrycra 2020 roma Neo
952;

— OCHOBHOH MpodeccuoHanbHOH 00pa3oBaTeNbHOM MPOrpaMMoOil  BBICIIEro 00pa3oBaHUS IO
HarnpaBieHuto noarotoBku 38.04.02 Menemxment, npoduio «CTparernuyecKkuil  MEHEIKMEHTY,
yTBepxka¢HHOU 16 anpens 2025 rona;

— pabounM y4eOHBIM IUIAHOM IO HPOTpaMME MarucTparypbl HampapieHHs moarotoBku 38.04.02
Menemxment, npopumo «CTpareruyeckuii  MEHEIKMEHT», OHOOPEHHbIM  YUYEHBIM  COBETOM
VYuausepcurera 16 anpenst 2025 rona, mpotokon Ne 04/25.

Pa3paborunk nporpammsl: Yetuna H. A., kKaHauaaT KICTOPUYECKUX HAYK, TOIEHT

PaGowass mporpamMMa cormacoBaHa ¢ pyKOBoauTelneM oOpas3oBarenbHOM mporpammbl - 38.04.02
Menemxkment. Pabouass mporpamMma comiacoBaHa C PYKOBOAUTEIEM YIpaBICHUS JIMIICH3UPOBAHUS U
aKKpeAuTauu 00pa3oBaTeIbHBIX MPOrpaMM YHUBEPCHUTETA.

PabGouas nporpamma paccMOTpeHa 1 peKOMEH/JOBaHa Ha 3acelaHuy Kadeapbl MEHEKMEHTa U U(POBOTO
mapkerunra 20 ¢espains 2025 rona, mpotokoa Ne 7.



1. OBIIAA XAPAKTEPUCTHUKA ITPAKTUKH

Bupn npakrtuku:

[Ipon3BoaCTBEHHAS IPAKTUKA

Tun npakTuku:

[IpakTuka mo npoduio npopeccnoHaIbHOMN eI TeTbHOCTH

Crnioco6 mpoBeieHus IPaKTHKU:

CrauuonapHas;
Briesguas.

®opma(bl) MPOBEIECHUS IPAKTUKU:

JluckpeTHo, 10 BUly IPAKTUKH

Mecto npoBeeHUs IPAKTUKU:

AHO BO VYnusepcuter «MHWP», xadeapa MeHepKMEHTa
IIpoduibHbIe Opranu3anum

Llesnp npakTUku

[Tonyyenne mpodeccnoHanbHBIX yYMEHHH M OmbiTa npodeccro-
HAJIbHOH JeSITEIbHOCTH.

321,[[3‘11/1 IIPpaKTUKU:

1. H3ydeHue OCHOBHBIX ACIEKTOB JEATEIBHOCTH U YIpPaBIICHUS
opraHu3zanyei — 6a3bl MPAKTUKHU;

2. llpuoOpereHre MNPAKTUYECKUX HABBIKOB I10 OIpPEAEICHHUIO
HaNpaBICHUH pa3BUTHS OpraHu3aluu — 0a3bl TMPAKTHKH,
oBJIaJicHHe NPO(ECCHOHATBHBIMU YMEHUSIMU U TOJy4YEHUE
OTIbITa PO ECCUOHATHLHOMN e TETLHOCTH.

3. O1leHKa TEKYIIEro COCTOSIHUS OpraHU3aIui — 0a3bl IPAKTHKU
B 00JIaCTH OpraHu3alluy CTPATErMuecKOro yNpaBJeHUs Mpe.-
MIPUSATHEM.

4.

dopMupoBaHue u pa3zpaboTka MPEMIOKEHUN MO0 COBEPIICH-

CTBOBAaHHUIO CTpaTerun

OpraHu3alu B YCIIOBUAX JUHAMUAYHOU CpCabl.

YIIPpaBJICHHUA HU3MCHCHUAMU B

2. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHUS ITPU TPOXOXKIAEHUU ITPAKTHUKU,
COOTHECEHHBIE C INTAHUPYEMBIMHU PE3YJIbTATAMHU OCBOEHMUS OIIOII BO

Kon n HaumeHnoBanue npo-
(beccroHaTbHON
KOMITETEHITUHI

Koz n HauMeHOBaHME UHIUKATOPA
JOCTHKEHUS MTPOPeCcCHOHATBHON
KOMIOETEHIIUU

Pe3ynbTarsl 00yueHus o JUCIUTLIN-
HaM (MOJIyJIsIM) U IPAaKTUKaM

I1K-1. CnocobeH npuHUMATh
OCHOBaHHbIE Ha TPUHIIUTIAX
ONTHUMHU3AIMM PEUICHUs 10
UHTETpalun ousHec-
NPOLIECCOB B  OpraHU3alMU
000 OpTraHU3aI[MOHHO-
PaBOBOH (hOpMBI

[IK-1.1-2. IIpoBomutr aHamu3
BHEIIHEH Cpeapl OpraHu3aluud U
CpaBHMBATh albTEpHATUBHBIE
OTIepaIMOHHbIE CTPaTEeTuu

I1IK-1.11-2.B-1. BaageeT HaBBIKaM#
MIPOBEICHUS aHAIH3a JACSTEIHbHOCTH
OpraHu3aIuy U BEIOOPA ONepaluoH-
HOM CTpaTeruu

[1IK-2. CnocobeH ynpaBisTh
OpraHu3alsIMi, Hojpa3ze-
JICHUSIMH, rpyIIaMu
(KOMaHIaMu) COTPYAHUKOB B
mporecce pa3paboOTKH CTpa-
TEruy OpraHu3aluu

[TIK-2.1-1. Ynpasnser komaHaaMu
U TIPOEKTHBIMHU TPYIIaMHU B TPO-
1ecce pa3paboTKH CTPATETHH

I1K-2.1-1.B-1. Binageer HaBbIkamu
MIPUMEHEHUS 3HAaHUM CTpaTernye-
CKOT'O YIIpaBJICHUS YEIOBEUECCKIUMHU
pecypcaMi Mpu yIpaBICHUH MO~
pasneneHus IMA, TPyIaMu
COTPYAHUKOB

[IK-2.1-2. OcymecTBisier mpo-
(eccroHaTbHOE B3aUMOJICHCTBHE
B OM3Hec-cpene

[1K-2.11-2.B-1. Mmeer onbIT ycTa-
HOBJICHUSI KOHTAKTOB B XOJI€
peanu3anuu yrupaBIeHUYeCKUX (PyHK-
137071

[1K-2.1-3. PykoBogut pa3zpabor-
KoM OCHOBHBIX TTOJIO’KEHUH
(YHKIIMOHABHBIX CTpaTeruil op-
TaHHU3aIU

[1K-2.1-3.B-1. UMmeeT onbIT camo-
CTOSATEIbHOU paboTHI B
OpraHu3aly, noapa3aeicHun




T1IK-3. CroocoOeH OIeHHBaTh
MOTEHLMANl U pa3padaTbiBaTh
CTPaTEeTHIO YIpaBJICHUS W3-
MEHEHUSIMA B OpTraHU3aINU
B YCIOBHUSX KOHKYPEHTHOH
cpensl

[IK-3.1-2. OueHuBaeT crpaTeru-
YCCKUEC aHBTepHaTI/IBI:I KOMIIaHUHU C
y4eTOM Ha OCHOBE OM3Hec-aHalIn3a
IIOTCHIIUAJIbHBIX BOBMO)KHOCTGI\/JI
OpraHHu3aIuu

[1IK-3.11-2.B-1. Bmageer HaBBIKaMu
OIIEHKH TEKYIIEro COCTOSIHMS Opra-
HHU3alMKM H OH3HEC-BO3MOXKHOCTEH
OpraHu3ay, HEOOXOMUMBIX IS
MPOBEJICHUSI CTPATErMYECKUX H3Me-
HEHU B OPraHHU3aLuu

[1K-3.1-3. Pa3pabarpiBaeT KOpIIO-
paTuBHYI0O U (DYHKIMOHAIBHEIC
CTpaTeruu, MporpaMMbl OpraHu3a-
LIMOHHOTO Pa3BUTHS U W3MEHEHUM
1 o0ecrieynBaeT UX peain3aluio

[1K-3.1-3.B-1. Bnageet HaBeIKaMu
pa3paboTKu CTpaTeruu Jr0O0Tro
YPOBHS IPUHSTHS CTPATETHUYECKUX
peLIeHUH B OpraHu3anuu

3. MECTO ITPAKTHUKHU B CTPYKTYPE OIIOII BO

Wuaexc npakTuky 1o yueOHOMY IIaHy

Kypc, cemectp oOyuenus
(ounast / 3a04Has opma 0OyUIeHHUS)

52.0.02(10)

2 Kypc, 4 cemectp / 3 kypce, 5 cemecTp

4. ObbEM U COAEPXAHUE ITPAKTUKHU

Ounas ¢popma

CemecTpsl OO0BEM MPAKTHKH, [IpononKUTEeIbHOCTD, Kontpons
4acoB/3.€. HENEIb
4 cemecTp 108/3 2 3a4€T C OIICHKOM
Dopmbl [IuceMeHHBI OTUET O NPAKTUKE, OTPAKAKOIIMKA PEe3yIbTarbl BBITOJIHEHUS
OTYETHOCTH VHIUBUYAIBHOTO 3a/IaHUS HA MIPAKTUKY
VYCTHBINM OTYET O MPAKTUKE
3aounas ¢popma
CemecTpsl O0BEM PaKTHKH, [IponomKUTENBHOCTS, KonTpons
JacoB/3.€. HEIEb
5 cemecTp 108/3 2 3a4€T C OLIEHKOM
Dopmbl [IuceMeHHBI OTUET O NPAKTUKE, OTPAKAKOIIMKA PEe3yIbTarbl  BBITOJIHEHUS
OTYETHOCTH VHIUBUYAIBHOTO 3a/1aHUS HA MIPAKTUKY
VYCTHBINM OTYET O MPAKTUKE

CoaepixkaHue NPaKTHKH

Dran npaxTuK Copneprxanue dTana NpakTUKU (BI/I}IVBI paloT, cBsi3aHHBIE ¢ OyayIIen npodec-
CHOHAJIbHOM JEATENbHOCTBIO)
ITonroroBurtein-
HBIN
(03HAKOMHTEb- [ToydeHne MHANBHIYAIBHOTO 33/1aHAS Ha IPAKTHKY.
HBII)
OcHOBHOI Op2anusayuonno-ynpasienieckas 0esmenbHoCnb




OneHka TeKyIero COCTOsIHUS OPraHU3aLNH.

XapakTepUCTUKAa OCHOBHBIX BHUJIOB XO35MCTBEHHOW [EATEIBLHOCTH, IPOU3BO-
JUMOU MPOJLYKIIMH, OKa3bIBAEMBIX YCIIYT.

N3yuenue opraHu3allMOHHON CTPYKTYpPBI, €€ THUIIA U XapaKTepa B3aUMOOTHO-
LICHUHM MEXAY CTPYKTYPHBIMM ITOAPA3IEICHUASIMH.

Pacuer moxazarteneii SKOHOMHUYECKOH >(PGEKTUBHOCTH (YHKIMOHHPOBAHUS
OpraHu3alyy 1 pa3paboTKka peKOMEHAAUi 110 €€ MOBBIILECHUIO.

AHaIM3 MUCCUU U LENIEN 1eATEIbHOCTH OpraHU3aliH.

W3yuenue oOuiel cTpaTeruy OpraHu3anuy.

IIpeonpunumamensvckasn 0esimenbHOCMb

KommiekcHblll aHanu3 BHEIIHUX (DaKTOpOB U (DaKTOPOB BHYTPEHHEH Cpelbl
OpraHM3aliM, aHaJlu3 MX BIMSHUSA HA JAEATEIbHOCTh opraHu3auuu. OLeHka
OM3HEC-BO3MOXKHOCTEH OpraHu3aluy, He0OXOAUMBIX Ul POBEJECHUS CTpaTe-
THYECKUX U3MECHEHHI B OPraHU3alluH.

IIpoBeneHne MaTpUYHOIO aHaJIM3a IPOAYKLMHM U BUJOB JEATEIBHOCTH C IIO-
MOILIBIO PA3JIMYHBIX HHCTPYMEHTOB.

OmnpeneneHre OCHOBHBIX aclleKTOB OpPraHU3allMM, KOTOPbIE MOI'YT OBbITh 3a-
TPOHYTHI CTPATErHYECKUMH U3MEHEHUSMH.

®opmynupoBaHHe BBIBOJIOB. Pa3paboTka KOPPEKTHPYIOUIMX PEKOMEHIAUH
II0 COBEPIIECHCTBOBAHUIO CTPAaTErMM YNPABICHUS M3MEHEHUSMU B OpraHH3a-
LIMH B YCIOBUSIX TMHAMWYHOMN CPEJIbIL.

IToaroroBka MUCBMEHHOIO OTYETa O IPOU3BOACTBEHHOM INPAKTHKE, BKIIIOYA-
IOLLETO Pa3/Ebl:

3aKIIFOYATENBHBINA
(HOArOTOBKA OT 1. Opranuzanus qesTEILHOCTH MPESATNPHUATHSI B COBPEMEHHBIX YCIIOBHUSX;
uéra) 2. Crparernyeckuii aHaIMu3 IeATEIbHOCTH OPraHN3alluH;

3. Pa3paboTtka cTparernyecKux HarpaBJICHHH Pa3BUTHS OPTaHU3AIUH.
[ToAroToBKa YCTHOrO OTYETa O MPOU3BOJICTBEHHON MPAKTHKE

5. HEPEYEHb YYEBHO-METOJAUYECKOI'O U THOOPMALIMOHHOI'O OBECITEYEHUA
INPAKTUKH

YueOHas auTeparypa, B TOM 4HCIe:

Ocnognas:

Mapycesa, 1. B. CoBpemennslii MeHemxMeHT (Kmaccuueckuit W NpUKIaJHOM acmekTsl) : ydeOHoe
nocobwue st By30B / . B. MapyceBa. — Mocksa ; bepnun : upext-Menua, 2018. — 540 c. : w1, cxem.,
tabn. — Pexxum mocrymna: no noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=494455. —
bubauorp.: c. 428-436. — ISBN 978-5-4475-9728-3. — DOI 10.23681/494455. — TekcT : 3I€KTPOHHBIH.
Huxkomnaes, A. A. Crparernyeckoe ynpapjieHue opraHuzanuen : yueOHuk : [16+] / A. A. Huxonaes ;
®unancoBbiil yauBepcuteT npu [IpasutensctBe Poccuiickoit denepannu. — Mocksa : [Ipomereit, 2023. —
598 c. : Tabn., cxeM. — (Boiciiee obpa3zoBanue: Marucrparypa). — Pexxum noctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=701072. — bubauorp. B ku. — ISBN 978-5-00172-417-9. —
TekcrT : 2eKTPOHHBIM.

Kpaxun, A. B. InpopmanioHHbIe TEXHOJIOTUN M CUCTEMBI B YIPaBIECHUYECKOH NEATEIbHOCTH : yuyeOHOe
nocobue : [16+] / A. B. Kpaxun. — Mocksa : ®JIMHTA, 2020. — 256 c. : ui., Tabn. — Pexum noctyna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=607279. — ISBN 978-5-9765-4392-8. —
TekcT : 2EeKTPOHHBIMN.

Honoanumenvnasn:
AnTukpusucHoe ynpasienue : yueOnuk / U. K. Jlapuonos, H. . bparun, A. H. I'epacusn [u ap.] ; nmon
pen. U. K. JlapuonoBa. — 4-e uzn. — Mocksa : JlamkoB u K°, 2022. — 380 c. : wi., Tabn. — (YueOHble
W31aHuA JUISt MarucTpoB). - Pexum JlocTyna: o MOATHUCKE. - URL:



https://biblioclub.ru/index.php?page=book&id=621838. — ISBN 978-5-394-04572-1. — Tekct
AIIEKTPOHHBIN.

VYrpasieHne WHHOBAIMOHHOW JesTenbHOCThIO : yueOnuk / T. A. Ucksuneposa, H. A. Kamenckux, /I. B.
Kysuenos [u ap.] ; mog pen. T. A. UcksunepoBoit ; @uHaHCcOBbIN yHUBEpCcUTET pu [IpaButenscTBe PO. —
Mocksa : IIpomereii, 2018. — 354 c. : cxem., Tabn. — Pexxum pgocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494876. — bubauorp. B ku. — ISBN 978-5-907003-35-4. —
TeKCT : 27EKTPOHHBIN.

Kadunos, B. B. CoBpeMennble koHIIeNIMHU yrpaBieHus=Modern management concepts : yueOHuk / B. B.
Kagpunos. — Mocksa : KpearuBnast skonomuka, 2020. — 442 c. : ui. — Pexum gocTtyna: mo moimnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=599510. — Bubnuorp.: c. 435 - 440. — ISBN 978-5-
91292-285-5. — DOI 10.18334/9785912922855. — TekcT : 3EKTPOHHBIH.

JIuneH310HHOE MPOrpaMMHOe obecrieyeHue:

Microsoft Office 2007. Jorosop 347 ot 30.08.2007, norosop 989 ot 21.11.2008 ¢ IIporpammubie
TEXHOJIOTUH;

Microsoft Windows 7 Professional x64 RUS. B pamkax moamucku Microsoft Imagine (Obuio
Dreamspark): morosop 48770/CAM3615 ot 08.10.2014, akr Tr061184 or 31.10.2014; morosop
Tr000055182 ot 16.11.2015, akt Tr061918 ot 08.12.2015; morosop Tr000114451 ot 01.11.2016 ¢
Co¢rnaiin.

CAO Moodle. Cpema AUCTAaHIMOHHOTO OOYYEHHS C  OTKPBITBIM  HCXOJIHBIM  KOJIOM
(pacripocTpaHsieTcsi CBOOOTHO).

IIpodeccuonanbublie 6a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI:

1. KubepJlenunka, poccuiickas HayyHas snekTponHas 6ubnmuorexa. URL: https://cyberleninka.ru/.
2. eLIBRARY.RU, poccuiickuit MH(POPMALTMOHHO-aHATUTUIECKHIA HOpTal. URL:
https://www.elibrary.ru/defaultx.asp.

6. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJINMAS JIAA ITPOBEJEHUA
INPAKTUKH

HeoOxonuMmele crnenuaibHble MOMELIEHUS MPEACTaBISAIOT COO0OW y4yeOHble ayAUTOPUM AJIs KOH-
TaKTHOH pabOTHI CTYJICHTOB C PYKOBOJIUTENIEM MPAKTUKH OT YHHUBEPCUTETA, BKIIOYAs TEKYIIUH KOHTPOJIb
U MPOMEXYTOUHYIO aTTECTAllMI0; MOMEIIEHUs Ui CaMOCTOSTEIbHOM pabOThl CTYAEHTOB; MOMEIIECHUS
JUIS XpaHEHUs U MPOPUIAKTUYECKOTO 00CITyKUBaHHs y4€OHOTO 000PYIOBaHMS.

VY4eOHble ayIUTOPUN AJIsi KOHTAKTHONW pabOThl YKOMIUIEKTOBaHbl y4eOHOI MeOenbio, B TOM YHCIIe
MeOenbo Uil pyKOBOAUTEIS MPAKTUKU OT YHUBEPCUTETA, YUeOHOH NOCKoH. J[s mpoBeieHus IpOMexy-
TOYHON aTTecTaluu MO MpaKTUKE ydyeOHbIE ayJWTOPUU OCHAIAIOTCS CHEIHATIbHBIMH TEXHUYECKHUMHU
cpencTBamMu (MyJIbTUMEIUWHBIN IPOEKTOP, SKPaH, KOMIBIOTEDP, 3BYKOBBIE KOJIOHKH, HHTEPAKTUBHAS TOC-
Ka).

VY4uebHble ayUTOPUU JUISI CAMOCTOSITENIbHOW paboThl OOYYaIOIIMXCS YKOMIUIEKTOBAHBI Y4eOHOM
MeO0enbI0, OCHAICHBI KOMIBIOTEPHON TEXHHKON C BO3MOXXHOCTBIO TMOJKIIOUEHUS K cetu MHTepHeT u
o0ecriedyeHneM JIOCTyla K OJJIEKTPOHHBIM OHOJIMOTEKaM © B DIIEKTPOHHYIO HMH(OPMAIMOHHO-
o0pa30BaTeNbHYIO Cpeay YHUBEPCUTETA.

DnekTpoHHas OUONMMOTEKa W AJIEKTPOHHAsT WH(OPMAIMOHHO-00pa3oBaTeNbHAS Cpela MHCTUTYTA
00€eCIeunBarOT OJTHOBPEMEHHBIN TOCTYN He MeHee 25% CTy/IEeHTOB.

OO0pa3zoBarenbHbIi IPOIEcC MO MPAKTUKE 00ecredeH KOMIJIEKTOM JIMIIEH3MOHHOTO ITPOrPaMMHOI0
o0ecrniedeHus, cocTaB KOTOPOTo OMpEJIeNieH B pasjierie 5 TaHHOM MporpaMMbl MPAKTUKU U €KEroJHO 00-
HOBJISIETCA.



Crynenram olecrieyeH n0CTyn (yIAJIEHHBIA JOCTYI) K COBPEMEHHBIM MPO(eCcCHOHATBLHBIM 0a3am
JAHHBIX ¥ MH(OPMAIMOHHBIM CIIPAaBOYHBIM CHCTEMaM, COCTAaB KOTOPBIX OMNpEAEIEH pa3feiaoM 5 IMpo-
I'paMMBbI IPAKTUKH U €KETOIHO OOHOBIISAETCS.

Bb100op MecT npoxoAeHus: NpakTUK U oOecrieueHre MaTepualbHO-TEXHUUYECKON 0a3bl Ui JIMIL C
OrpaHUYEHHBIMU BO3MOXXHOCTSIMH 3/I0POBBSI BBIIIOJHAETCS C YUETOM COCTOSIHHS 310POBbSI 00yUYaIOIIHXCS

U TpeOOBaHMI MO TOCTYIHOCTH.

7. ®OHJ OUEHOYHBIX CPEJICTB

KOI[ 1 HAMMCHOBAHUC

Kox u HaumeHnoBaHue UH-
JIMKaTopa J0CTHUKEHUS

Pe3ynbrarsl 00yueHus

IToxazarenu orneHuBa-

npodeccHoHaIbHOM . M0 AUCIMIUIMHAM (MO-
poheCCHOHATLHON KOMITE- HUS
KOMITETEHIIH TyJISIM) U TIPaKTHKaM
TEHLUH
[IK-1. Cnocoben npu- | IIK-1.1-2. TIpoBonut ana- | IIK-1.1-2.B-1. Bnageer | Conepkanue nucbMeH-
HUMaThb OCHOBAHHBIC | JIU3  BHEIIHEH  Ccpelibl | HaBbIKAMU IPOBEIEHUS | HOrO OTYETa O

Ha TPUHIMIAX OITH-
MU3allUU peleHUs 10
UHTErpaluuu  OusHec-
IIPOLIECCOB B OpraHH-
3aluu mo00H
OpraHM3aluOHHO-

IpaBoOBOM (hOpMBI

opraHu3alvi U CpaBHUBATH
AJIbTCPHATUBHLBIC OIICpalin-
OHHBIC CTPATCTUHN

aHaJIn3a JesTeIIbHOCTH
OpraHu3aIy U BEIOOpa
ONEpallMOHHOM CcTpaTe-
TUH

IIPAKTUKE KOPPEKTHO

[K-2. Crnocoben
VIIPaBISATh OpraHu3a-
USMH,
M0JIpa3/IEICHUSIMH,
rpynmnamMu  (KomaHja-
MH) COTPYJHHKOB B
mporecce pa3paboTKu
CTpaTeruy OpraHu3a-
02078

[IK-2.1-1. VYnpaBaser ko-
MaHJaMd W TIPOSKTHBIMH
TpyIIaMu B IMPOLECcce pas-
paboTKM cTpareruu

I11K-2.11-1.B-1. Baageer
HABBIKAMH MPUMEHEHUS
3HAHUH CTPATETUYCCKO-
ro yIpaBJieHUs
YeII0BEYECKIUMHU pecyp-
caMu TIpH YIIpaBJICHUHU
NO/pa3ieNICHUsIMH,
TpYIIaMUi COTPYIHU-
KOB

CopepxaHue yCTHOTO
OT4YEeTa O MPAKTUKE
KOPPEKTHO

[MK-2.1-2. OcymiecTBisier
npodeccuoHabHOE — B3au-
MOJIEHiCTBHE B OM3HEC-CpEIe

[1K-2.1-2.B-1. Umeer
OTBIT YCTAHOBJICHUS
KOHTaKTOB B XOJI€ pea-
JU3aIuu
yIpaBICHUYECKUX

byHKIMI

CopepxaHue yCTHOTO
OTYeTa O NPaKTUKe
KOPPEKTHO

[1K-2.1-3. PykoBomuT pas-

[1K-2.11-3.B-1. Umeet

CopepxaHue yCTHOTO

paboTkoi OCHOBHBIX | OTBIT CAMOCTOSITENILHOM | OTYETa O MPAKTUKE
MOJIOKEHUH (DYHKIIMOHAJIb- | padOThI B OpraHU3allii, | KOPPEKTHO
HBIX CTpaTeruil | moapasaeaeHuu
OpraHu3aIun
[1K-3. Croco0beH ore- | [TK-3.1-2. OuenuBaer | [IK-3.1-2.B-1. Bnageer | ConepxaHue nucbMeH-

HUBaThb NOTEHIHAT U
pa3pabaTbIBaTh CTpa-
TErHl0  yNpaBJICHUs
WU3MEHEHUSIMU B Opra-
HU3alUM B YCJIOBUAX
KOHKYPEHTHOM CcpeJibl

CTpaTeTUYeCKHe albTepPHA-
TUBBI KOMIIAHUH C y4YETOM
Ha OCHOBE OW3HEC-aHaJIN3a
MOTCHI[UAIbHBIX ~ BO3MOX-
HOCTEW OpraHu3aluu

HaBBIKAMH OIICHKH Te-
KYILEro COCTOSTHUSI
OpraHu3anuu u OuszHec-
BO3MOKHOCTE! OpraHHu-
3alid, HEOOXOMUMBIX
JUIsl TIPOBEJEHUS CTpa-
TETMYECKUX M3MEHEHUU
B OpraHu3anuu

HOT'O OTYETA O
MIPAKTUKE KOPPEKTHO




[1K-3.1-3. Pa3pabGarsiBaer | [1K-3.11-3.B-1. Bnaneer | Coaeprxanue mucbMeH-
KOPIOPAaTHBHYIO U (D)YHKLM- | HABBIKAMU Pa3pabOTKH | HOro OTYETa O

OHAaJIbHBIC CTpar€ruu, | CTpaTeruu JIF000Tr0 ITPAKTHUKE KOPPEKTHO
nporpamMmbl OpraHu3anuoH- | YPOBHA MPHUHATHUA
HOro Pa3BUTHUA " | CTPAaTErN4YCCKUX PEIIC-

W3MEHEHUN U 00EeCreurBaeT | HUM B OpraHu3aluu
UX peau3aluio

Tumnosoe KOHTPOJIBHO€ 3a/IlaHHE

- [IncbMEeHHBIN OTUET O MPAKTHKE
[Ipy HanmucaHuu NMHUCHMEHHOTO OTBETA O MPAKTUKE HEOOXOJMMO PACKPBITH BOMPOCHI MO CIEAYIO-

nieMy IJIaHy:

Opeanu3ayuoHHO-ynpasieHyeckas 0esameabHOCb

1. Opranuzanus AeATeIbHOCTH IPEANPUATHS B cOBpeMeHHbIX yenousx. (ITK-1.11-2.B-1)
1.1.3adukcupoBarh B OTYETC HANMCHOBAHUE OPTaHM3AIMH, OCHOBHBIC PEKBU3UTHI, MECTOIIOIOK -

Hue, @O pykoBoauTens.

1.2.Yka3aTh OpraHn3aluoOHHO-TIPABOBYIO (hOpMY.

1.3./laTh XapakTepUCTUKY OCHOBHBIX BUJOB XO3SIIICTBEHHOHN AEATEIHLHOCTH, IMPOU3BOJUMON MPO-
JYKIIUU, OKA3bIBAEMBIX YCIIYT.

1.4 V3yunTh U BBIYEPTUTH OPTaHU3AUOHHYIO CTPYKTYPY YIpPAaBIICHUS, ONPEICIUTh €€ THI U Xa-
pakTep B3aMMOOTHOIICHUH MEXKITY CTPYKTYPHBIMH MOJIpa3IeICHUSIMHU.

1.5./laTh XapaKTEpUCTHKY OTIEIOB M CIYXO, OMHCAaTh UX Ha3HAYeHHE, (PYHKIHH, KPUTEPUU Nes-
TEITLHOCTU U OTBETCTBEHHOCTH.

1.6. IIpoBectu pacueTsl 3kOHOMUYECKOU A(DPeKTUBHOCTH (DYHKIIMOHHUPOBAHUS OpPraHU3AINH, Xa-
pPaKTEepU3YIOIINE KOHKYPEHTHBIN CTaTyC MPEANPUITHS U CITIaTh COOTBETCTBYIOIINE BBIBOIBI.

IIpeonpunumamensvckas oeamenbHOCMb

2. Crparernueckuii ananus aestenbHoctu opranusaimu. (I1K-3.11-2.B-1)

2.1.0nucath 1enu U OCHOBHBIE 33/1a4Ml JESITeNbHOCTH OpraHu3anuu. [IpoaHann3upoBaTh MUCCHIO
MPEATPUSITHSL.

2.2. Onucate 0011y cTpaTeruio opranuzanuu. OnucaTh CTPATEeruy AEATEeIbHOCTH, Pa3BUTHS, MPH-
OpPUTETOB U POCTA OpraHU3AIIH.

2.3.IIpoBecTr KOMITJIEKCHBINM aHAINU3 BHEIIHUX (PAKTOpPOB U (aKTOPOB BHYTPEHHEH Cpeabl OpraHu-
saruu (SWOT-ananu3 u ap.), caenaTb BHIBOJIBI.

2.4. TlpoBecT MaTpUYHBIN aHATH3 MPOAYKIMHN WK BuAoB aeareiabHocTu (BKT, «lllemmy, «/lxene-
pan OnexkTpuk» U ap). Ha ocHoBe caemaHHOro aHanu3a CGOPMHUPOBATH CTPATETUYECKHE
TbTEPHATUBBI, BEIOPATH CTPATETHIO PA3BUTHS M CPABHUTH C (PAKTUUECKOU CTpaTerueu pa3BUTHUS
OpraHu3alyy.

3. PaspaboTtka cTparernyeckux HampasiieHui pa3sutus opranusaiun. (I1K-3.1-3.B-1)
3.1.Ilpoananu3upoBaTh BO3MOXKHbBIE CTPATETMYECKHE HATIPABICHUS Pa3BUTHS OpraHU3alINU.
3.2.0mpenenuTh OCHOBHBIE aCTEKThI OPTaHU3AIMU, KOTOPhIE MOTYT OBITH 3aTPOHYTHI CTpaTETHYe-

CKMUMHU W3MeHeHHsMH. Pa3zpaboTaTh peKOMEHIAllMd 1O KOPPEKTHUPOBKE CYIIECTBYIOIIEH
cTpareruu Ha ocHoBe MaTpuil [loptepa u Arcodda.

3.3.Pa3paboTarh peKOMEHIAIUN O COBEPIICHCTBOBAHUIO CTPATETUH YIPABICHUS W3MEHEHUSMU
OpraHusalnuei v NoBbIIIeHHUIO YPPEKTUBHOCTU €€ PYHKIIMOHUPOBAHHUS.

- YCTHBIN OTYET O MPAKTUKE

YCTHBIN 0TUET 00YYaroMIerocst 0 MPaKTHKE BKIIOYAET:
1. 3amuTy NMCHBMEHHOTO OTYETa O MPAKTHUKE.
2. OTBeTHI Ha BOIIPOCKHI B COOTBETCTBHH C TIEPEIYHEM BOITPOCOB JIJIST YCTHOTO OTYETA O MPAKTHKE.

- YCTHBIN OTYET O IPAKTUKE
VY CTHBIN 0TUeT 00yUaroIIerocst 0 NPakTUKE BKIIIOYALT:




3. 3ammTy NMCbMEHHOTO OTYETa O MPAKTHUKE.
4. OTBeTHI Ha BOMIPOCHI B COOTBETCTBHHU C IIEPEYHEM BOIIPOCOB JJII YCTHOTO OTYETA O MPAKTHKE.

TpeOoBaHNsI K NMCbMEHHOMY 0TYETY O MPAKTHKeE

ATTecTanus 1o UTOraM MPakTUKUA MPOU3BOAMUTCS B BHUJIE 3aIUTHI 00yYaAIOIIUMCS BBIIOJIHEHHOTO
oT4éTa, OPOPMIICHHOTO B COOTBETCTBUHU C MPABWJIAMHU U TPEOOBAaHHUSMH, YCTAaHOBICHHBIMH HACTOSIICH
MPOrPaMMOil.

OTuéT 0 MpaKTHKE BKIIIOYAET B CEOA:

- TUTYIBHBIN TUCT oTuéTa (cM. [Ipunoxenue);

- cogepxanue npaktuku (cm. [Ipunoxenue);

- IUTAaHUpPYEMbIe Pe3ybTaThl MpakTHKHU (cM. [Ipunoxenue);

- MHIUBUAYaAIbHOE 33JjaHie Ha IpakTUky (cMm. [Ipunoxkenue);

- pabounii rpaduk mpoBeneHus npakTuku (cm. [Ipunoxenue);

- CBEICHUSA O HAa3HAYCHHM PYKOBOJAUTEINS MPAKTUKU OT MpO(UIBLHOW opraHu3anuu (cMm.
[Ipunoxenue);

- CBEICHUSI O TPOBEICHUM HMHCTPYKTOXKEH TI0 O3HAKOMIICHHIO OOydalommxcs ¢
TpeOOBaHUSMU OXpaHbl Tpyda, TEXHUKUM OE30IMaCHOCTH, TMOXKapHOW Oe30MmacHOCTH, MpaBUIAMH
BHYTPEHHET0 TpyA0BOro pacnopsaka (cm. [Ipunoxenue);

— OT3BIBBI pyKOBOAUTENEH pakTUKU (cM. [Ipunoxenue);

— MUCBMEHHBIA OTYET OOydYaromerocss O pe3yibTraTaX BBIMOJIHEHUS WHAWBHIYaIbEHOTO
3a/laHus Ha MpakTuky (cM. [Ipunoxenue).

[TucemenHbIi OTUET MeYaTaeTcs B TeKcToBoM penakrope LibreOffice Writer mimum Microsoft Office
Word Ha oHOIi cTOpOHE CTaHAAPTHOTO JKcTa 6enoit Oymaru onHoro copra dpopmara A4 (210 x 297 mm) ¢
COOJTIOIEHUEM CIIEAYIOIINX TPEOOBAHUIA:

— OpHUEHTAINS — KHUKHAS;

- MoJjIst: IeBoe — 25 MM, IpaBoe, BepxHee U HikHee — 10 MM;

- rapautypa — Times New Roman;

- Kerb — 12 1T;

- MEXCTPOUYHBIN UHTEpBal — 1;

- a63anubIi orctyn — 1,25 cM;

- BBIPAaBHUBAHKE TEKCTA — MO MIMPUHE CTPAHUIIB;

- L[BET TEKCTa — YEPHBIN (aBTOMATUYECKN);

- BBIpAaBHUBAHKE TI0 IIEHTPY W a03alHbIe OTCTYIBI BBHIMOIHSIOTCS IITAaTHBIMU CPEICTBAMU
TEKCTOBBIX PEIAaKTOPOB, a HE 3HAKaMH Mpooera.

Bce crpanunbl oTuéra T0MKHBI OBITH IPOHYMEPOBAHbI apaOCKUMU IM(pamMH BBEPXY MO LIEHTDY.
TUTYNBHBIA JHCT BKIIOYAeTCS B OOIIyI0 HYMEpAalHMI0 CTPAHWI, HO HOMEp CTpaHHWIBI Ha HEM He
MIPOCTABIISAETCS.

[TucbMeHHBId OTYET MOJDKEH HMMETh YETKYIO0 CTPYKTYpY, IOUKTYEeMYIO IUIAaHOM IHCHMEHHOTO
0T4€Ta, yKa3aHHbIM B MHIMBHUYaJbHOM 33JJaHUU HA MPAKTUKY. [ITyHKTHI IUIaHa yKa3bIBAIOTCS B KAUECTBE
3aroJIOBKOB, HAaOWPAIOTCSl TIOMYKUPHBIM Mpu(TOM, 0€3 TOYKH B KOHIIC W BBIPABHUBAIOTCS IO IEHTPY
CTpaHUIIBI.

TpeboBanusi kK 0pOPMIIEHHIO OTAENBHBIX 3JIEMEHTOB TEKCTa (CChUIOK, CHOCOK, Oubnuorpadum,
TabJIMI, PUCYHKOB, ()OPMYJT) COBIIAAAIOT ¢ TPEOOBAHUAMHU K O(DOPMIIEHHUIO ITHX SJIEMEHTOB, YKa3aHHBIMHU
B METOIMYECKHUX PEKOMEHIAIHSIX 110 TIOATOTOBKE BHITYCKHOW KBAJTM(UKAIIMOHHOMN pabOTHI.

[Tocne opopmieHust 0TuéTa, OH pacneyaTrbiBaeTCs U 0POPMIISIETCS B NANKY MM CKOPOCIINBATENb.

Henomnueie u HeOpexxHO 0hopMIIEHHBIE OTUYETHI K 3alUTE HE JOMYCKAIOTCS.
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Bomnpocsl 1J151 yCTHOT0 0T4eTa 0 NPAKTHKE

1. HackoabpKO Ba)KHO COBPEMEHHBIM OpraHM3alUsSM pa3pabaThiBaTh CTPATETHIO YIPABJICHHUS YeJOBEYe-
ckumu pecypcamu? (ITK-2.1-1.B-1)

2. C KakMMH yIpaBJICHYCCKUMU mpobiieMamu ctayikupatotcest opranusarmu? (I1K-2.11-3.B-1)

3. Kakue ynpasnendyeckue GyHKIUU MPUXOAMIOCH BaM BBINONHATH B X0J1€ MPOXOKICHHUS MPAKTUKU?
Bo3uukanu nu cnoxunocty npu ux peanusammu (I1K-2.11-2.B-1)

MeToauyeckue peKOMeHIAUMHU K MPoLeaype OleHUBAHNS

OreHka pe3yabTaToB OOYYEHHUS MPH MPOXOKJACHUH MPAKTUKHU, XapaKTEPU3YIOMIUX CHOPMHPOBAH-
HOCTb KOMIIETCHLIUH, IIPOBOJUTCS B IPOLIECCE MPOMEXKYTOYHOW aTTECTAUMU CTYIEHTOB IIOCPEACTBOM
KOHTpPOJIbHOIO 3a1aHus. [Ipu aTom npouenypa 10JKHA BKIIOYATh [10CIIE0BATEIbHOCTD JEMUCTBUM, OIU-
CaHHYIO HUXKE.

1. IToaroroBuTeabHBIE AEHCTBUS BKIIOYAIOT:

IIpenocraBiieHue CTyAeHTaM KOHTPOJbHBIX 3aJaHUl (MHIMBUAYAJIbHBIX 33JaHUMN), a TaKKe, €Clu
3TO MPEAYCMOTPEHO 3aJaHHEM, HEOOXOJMMBIX PUIIOKEHUH ((DOPMBI JOKYMEHTOB, CITPABOYHUKH U T.I1.);

DuKcanuo BpEMEHHU MOJIy4EHUS 3aJaHusl CTYACHTOM.

2. KoHTposbHbIE AEWCTBUS BKIIIOYAIOT:

KonTtposns cobitoieHus cTyIeHTaMu JUCLUIUIMHAPHBIX TPeOOBaHUH, YCTaHOBJIEHHBIX JIOKAJIbHBIMU
aKTaMu YHHMBEpPCUTETA, PErJIaMEHTUPYIOIUX OPraHU3alMI0 MPAKTUKU M OpPraHU3alii0 TEKYIIEero KOH-
TPOJIS M IPOMEKYTOYHON aTTECTALlUN;

KoHTposb cobitoieHus CTyAeHTaMu PerjiaMeHTa BpEMEHU Ha BBINOJIHEHHUE 3aJaHUsl.

3. O1ueHOYHEBIE AEHCTBUSA BKIFOYAIOT:

Bocnpusitue pe3yiabTaToB BBIIOIHEHUS CTYJEHTOM KOHTPOJIBHOTO 3a/1aHus (MHIMBUYaIbHOTO 3a-
JlaHUs), IPEJICTABICHHBIX B YCTHOMN, MMCbMEHHOMN UM HHOW (hopMe, yCTaHOBJICHHOM 3a/1aHUEM.

Bocnpusitue oT3bIBa pyKOBOAUTENS MPAKTUKK OT NPO(UIBLHOW OpraHu3aluy, NpeACcTaBIEHHOrO B
OTYETE O MPAKTHKE.

Ha 3auére oOydarommiics IODKEH MPOIEMOHCTPUPOBATH pPE3yNbTaThl  C(HOPMUPOBAHHOCTH
KOMIIETEeHLUH, 0003HaYeHHBIE B pa3jelie 2 JaHHOW pabouel mporpamMMsl.

IIxana uHTEpHPETALUH PE3YyJILTATA NPOMEKYTOYHON aTTEeCTALNH
(cpopMHPOBAHHOCTH KOMIIETEHIMI U Pe3y/IbTATOB MPOXO0KACHUS NPAKTUKH)

Ouenka \ Kpurepuii
3auer ¢ oueHkoi
OTnu4HO 90-100% mepeuncieHHBIX 3HAHUH, YMEHUH, HABBIKOB
Xopo1io 70-89% mepeuncIieHHbIX 3HAHWN, YMEHUH, HABBIKOB
Y 10BI€TBOPUTENBHO 50-69% nepeunciaeHHbIX 3HaHUH, YMEHHH, HAaBBIKOB
HeynosnersopurenbHo Menee 50% nepedrcieHHbIX 3HaHUI, YMEHHH, HAaBBIKOB
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IMPHJIOKEHUE

ABTOHOMHA I HEKOMMEPYECKAS OPTAHMU3ALIMA BBICIIEI'O OBPA3OBAHUA
CAMAPCKHNHN YHUBEPCUTET 'OCYAAPCTBEHHOI'O YIIPABJIEHUA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

COJAEP)KAHUE

NPAKTHKH 110 NPOPUII0 NPOdecCHOHAIBHON AeATeIbHOCTH

Copaeprxanue 3Tana NpakTUKH (BUAbI padoT, CBA3aHHbIE ¢ Oyayluei nmpo-

JTan NpakTUKH N
(eccuoHaIBLHOM 1€ITEJIbHOCTBIO)

IToaroroBuTeNbHBIH

. [Tony4yeHne MHIUBUAYATBHOTO 33/IaHUS HA TIPAKTHUKY.
(03HAKOMMTEIBHBIN) yi FHBHILY A p Y

OpeanuzayuoHHo-ynpasienyeckas 0esmenbHOCmy

OneHka TeKyIlero COCTOSIHUS OpraHU3alMi. XapaKTepUCTHKAa OCHOBHBIX BU-
JIOB XO35IMCTBEHHOM JEATEIbHOCTH, IPOM3BOIMMON IIPOIYKLIUH, OKa3bIBAEMBIX
yciyr. M3ydeHne opraHu3alMOHHON CTPYKTYpbI, €€ TUIIA U XapakTepa B3au-
MOOTHOIIEHUN  MEXAY  CTPYKTYpHbIMH  noapasneneHusMu.  Pacuer
nokaszarenel 3KOHOMHYECKOH 3((EeKTUBHOCTH (PYHKIIMOHUPOBAHMUS OpraHu-
3allMM M pa3paboTKa PEeKOMEHJAIUI M0 €€ MOBBILEHUI0. AHAIU3 MUCCUU U
Lesiel AedTeNbHOCTH OopraHu3auuu. M3ydenue oOuiel crpareruu opraHusa-
LUU.

IIpeonpunumamenvckas 0essmenbHoOCmb

KommiekcHpili aHanu3 BHEMHUX ()aKTOPOB U (DaKTOPOB BHYTPEHHEH Cpebl
OpraHM3aliM, aHalu3 MX BIMSHUSA HA JAEATEIbHOCTh opraHmsauuu. OLeHka
OM3HEC-BO3MOXKHOCTEN OpraHu3alnu, HeOOXOAMMBIX ISl IPOBEJIEHUS cTpaTe-
TMYECKUX WU3MEHEHUN B opraHusauuu. IIpoBeaeHue MaTpU4HOrO aHaln3a
MIPOAYKIIMH U BUJIOB JIEATEIBHOCTH C IIOMOLIBIO Pa3JINYHbIX HHCTPYMEHTOB.
OmnpeneneHre OCHOBHBIX aclleKTOB OpPraHU3allMM, KOTOpbIE MOTYT OBITh 3a-
TPOHYTBI CTPAaTErMYECKUMU U3MEHEHUsAMU. DopMylInpoBaHUE BBIBOJOB.
PazpaboTka KOppEeKTHPYIOLINX PEKOMEHAUN 110 COBEPIIEHCTBOBAHUIO CTpa-
TETUU YIPABJICHUS M3MEHEHHUSIMH B OpPraHU3allMd B YCIOBMAX AVMHAMUYHOU
Cpeabl.

OcHOBHOMI

3aKII0UYNTEIbHEIN HOI[FOTOBK& IMUCBbMCHHOI'0 OTYETA O IMPAKTHUKE
(HO)IFOTOBKa OT‘-IéTa) HOI[FOTOBK@. YCTHOT'O OTYCTA O IIPAKTUKE

ConeprkaHue NPaKTUKHA COOTBETCTBYET TPEOOBaHUSAM, YCTAHOBJIEHHBIM OCHOBHOM NpodeccuoHaIbHON
00pa30BaTeIHLHOM MPOTrPaMMO BBICIIIETO OOPa30BaHUS 110 HAMPABJICHHUIO MOATOTOBKH 38.04.02
MenemxmenT (yrBepkaena 16.04.2025)
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ABTOHOMHA 1 HEKOMMEPYECKA I OPTAHU3AIIA BBICIIIET'O OBPA3OBAHUSA

CAMAPCKUI1 YHUBEPCUTET TOCYJIAPCTBEHHOT O VITPABJIEHUSA

«MEXJTYHAPOIHBI UHCTUTYT PBIHKA»

IHJIAHUPYEMBIE PE3YJIBTATbBI

NMPAKTHKH 110 NPOGUII0 NPOPecCHOHAIBLHOM 1eATeJTbHOCTH

Kon n HaumeHoBanue mnpo-
(dheccuoHaIbHOM
KOMIICTCHITUUI

Koz n HaumMeHOBaHME UHIUKATO-
pa TOCTHKEHUS
npodeccuoHaTbHON KOMITETEH-
1IN

Pe3ynbTarsl 00yueHus o JUCIUILIN-
HaM (MOAYJISIM) U TIPAKTHKaM

ITIK-1. CriocoGeH nmpuHUMATH
OCHOBaHHbIE HA MPUHIUIAX
ONTUMU3AINK PEIICHUs 0

MHTErpanuu OuzHec-
NPOIIECCOB B  OpPraHHU3allUuH
mo0oi OpraHU3aIMOHHO-

PaBoBOM (hOPMBI

[IK-1.1-2. IlpoBoauT aHaIN3
BHEIIIHEW Cpejlbl OpraHu3aluu U
CpaBHUBATH albTCPHATHBHBIC
OTIEPALIOHHBIE CTPATETUN

[1K-1.1-2.B-1. Bnageet HaBeIKaMu
MIPOBEACHUS aHAIHN3a JACATEIHbHOCTH
OopraHu3aIiy ¥ BEIOOpa oreparuoH-
HOU CTpaTeruu

[1K-2. CnocobeH ympaBIsiTh
OpraHM3alusIMU,  TOJIpa3Jie-
JICHUSIMH, rpyImnaMu
(KOMaH/IaMHu) COTPYTHHKOB B
mporecce pa3pabOTKU CTpa-
TEruy OpraHu3aIiu

[1K-2.1-1. YnpaBnser komaHja-
MU U MPOEKTHBIMU TPYIIaMHU B
mporecce pa3paboTKU CTPATErvu

I1K-2.1-1.B-1. Biageer HaBbIkamu
MIPUMEHEHHUS 3HAaHUH CTpaTeruye-
CKOT'0 YIIpaBJICHUS YEJIOBEUECCKUMHU
pecypcam MpH yIpaBJIeHUH TOJI-
pazzieneHus MU, TPyITaMu
COTPYAHUKOB

[MIK-2.1-2. OcymecTBiseT mpo-
deccroHambHOE B3aUMO/ICICTBHE
B OM3HEC-cpeie

[1K-2.11-2.B-1. Umeet ombIT ycTa-
HOBJICHUSI KOHTAKTOB B XOJ€
peanu3anuu yrupaBJIeHUYeCKUX (PyHK-
37071

[1K-2.1-3. PykoBogut pa3pador-

KO OCHOBHBIX  IOJIOKEHUI
(YHKITMOHATTBHBIX CTpaTeruu
OpraHu3aluu

[1K-2.1-3.B-1. MmeeT onbIT camo-
CTOSATENHHOI paboTHI B
OpraHu3aIiy, Mopa3IeIeHIN

IIK-3. CnocoOeH olleHHBaTh
NOTEHLMAl U pa3pabaThiBaTh
CTpaTeruio YIpaBJlICHUS U3-
MEHEHUSMU B OpraHU3aluu B
YCIOBUAX KOHKYPEHTHOMN
Cpensl

[1K-3.11-2. OueHuBaer cTpareru-
YEeCKHE albTEPHATUBBI KOMIIAHUU
C y4yeToM Ha OCHOBe Ou3Hec-
aHaM3a IOTEHUUAIBHBIX BO3-
MOKHOCTEW OpraHu3anuu

IIK-3.1-2.B-1. Bnageer HaBBIKAMH
OLIEHKH TEKYLIEro COCTOSIHUSI opra-
HU3aIUMU W OH3HEC-BO3MOKHOCTEH
OpraHu3ai, HEOOXOIUMBIX s
MIPOBECHUS CTPATETUYECKUX H3MeE-
HEHU B OpraHu3aluu

[1K-3.11-3. PazpaGarbiBaeT KOp-

MOPaTUBHYIO "
(GyHKIIMOHANIBHBIE ~ CTpAaTeruy,
MIpOrpaMMbl  OPTaHHU3aLMOHHOTO

pasBUTHS U U3MEHEHUIl u obec-
MEYNBAET UX PeaATHU3aINI0

[1K-3.11-3.B-1. Brnaneer HaBbikamMu
pa3pabOTKH CTpaTeTruu JHO0TO
YPOBHS IPUHSTHS CTPATETHUYECKHUX
pelIeHni B OpraHu3aun
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

NHINBUAYAJBHOE 3ATAHUE

HA NPAKTHUKY N0 NPOoPuUII0 NpodecCHOHATBHOM AeATeIbHOCTH

JTan NpPaKkTUKHU

NuauBuayaabHoe 3a1aHue /51 BHINIOJHEHUS 3TaNna NPaKTUKHU
(BUIBI padoT, cCBsI3aHHbBIE ¢ Oyayuieiil npogecCHOHANIbLHOM 1eTeJIbHOCTHIO)

IToaroroBUTENBHBIN
(0O3HAKOMHTEIILHBIN)

[TonmyunTs MHAMBHIYAIBHOE 3aJaHUE Ha NpakTUKy. [IpoiTm wMHCTpykTax 1o
TeXHUKE 0e30MacHOCTH

OCHOBHOI

Opeanu3zayuoHHo-ynpagienyeckds 0esameibHOCmb

OneHka TEeKyIIEero COCTOSIHUSI OpraHu3aluy. XapakTepUCTUKAa OCHOBHBIX BUOB
XO34MCTBEHHOW JAESATENbHOCTH, NPOU3BOJAUMON MPOAYKLIUHU, OKa3bIBAEMbIX
yciyr. M3yyenne opraHu3alioOHHOM CTPYKTYpPBI, €€ TUIIA U XapakTepa B3auMo-
OTHOLUEHUN MEXAYy CTPYKTYpPHBIMU THOJpa3lieleHusMHu. PacyeTr mnokaszareneit
HKOHOMHYECKOW 3(PPEeKTUBHOCTH (PYHKIMOHUPOBAHHUS OPraHU3alMKA M pa3pa-
00TKa pEeKOMEHJalMid 1O €€ TMOBBIIMICHUI0. AHANU3 MHUCCHM U LeJeH
NEeSITeNIbHOCTH Opranu3anuu. M3yuenue obuieii cTpaTerui opraHu3aluu.
IIpeonpunumamensvckas oeamenbHOCMb

KomMmruiekcHbli aHanmm3 BHEIHUX (aKTOPOB U (aKTOPOB BHYTPEHHEH Cpelbl Op-
raHW3alUy, aHalIu3 MX BIMSHUS Ha JEATENBHOCTh oOpraHu3auuu. OleHka
OM3HEC-BO3MOXHOCTEH OpraHu3alMM, HEOOXOAUMBIX ISl NMPOBEAEHUS CTpaTe-
TMYECKUX W3MEHEHHMH B opraHuszanuu. IIpoBeneHue maTpuyHOro aHanusa
MPOAYKIIMH U BUJIOB JIEATEIBHOCTH C IIOMOLIBIO Pa3JINYHBIX HHCTPYMEHTOB.
OmnpeneneHre OCHOBHBIX acClEKTOB OpPraHU3allM, KOTOpble MOTYT OBITh 3aTpo-
HYTBl ~ CTpaTerMYeCKUMU  H3MEHEHUsMH. DOpMyIuUpOBAaHHE  BBIBOJIOB.
Pa3zpaboTka KOPpEKTUPYIOIIUX PEKOMEHJALUI 10 COBEpIICHCTBOBAHUIO CTpa-
TETUM YIpPaBJICHUS HM3MEHEHHSIMH B OpraHU3alMd B YCIOBUSX JUHAMUYHOU
Cpebl.

3aKTFOYUTENbHBIN
(moaroToBKa OTYETA)

[ToaroroBka MMCEMEHHOTO OTUYETA O MPAKTUKE, BKIIOYAIOIIETO PA3ACIbl:
1. Opranuzauus 1esTeILHOCTU NPEANIPUITHS B COBPEMEHHBIX YCIOBUSIX;
2. Crparernueckuii aHajau3 JesITeTbHOCTH OpraHn3alui;
3. PaspaboTtka cTpaTernyecKux HarpaBIeHHI Pa3BUTHS OPTaHU3AIHH.
[ToaroroBka ycTHOro OT4ETa O MPAKTHKE
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

PABOUYUI T'PAOUK

NPAaKTHKH N0 NPOoPuIr0 npodecCHOHATBHON AeATEJbHOCTH

Conep:kanue 3Tana NpakTUKU Cpoxu BbIINIOJIHE-
JTan NpakTuKN (BuabI padoT, cBsi3aHHbIE ¢ Oyayluei npodeccuo- HUSA
HAJILHOM [1eSITeJIbHOCTHIO) (THM PAKTHKM)

ITonroroBureneHbli | Ilomydunts WHAMBUAYaNbHOE 3aJaHUE HA IPAKTUKY.
(o3HakoMuTenbHbIN) | IIpOWTH HMHCTPYKTaX IO TEXHUKE 0€30MaCHOCTHU

Opeanu3ayuoHno-ynpagienyeckas 0esamenrbHOCms
OueHka TEKyIIero COCTOSIHUSI OpraHu3aliu. XapakTe-
pUCTHKA OCHOBHBIX BHUJIOB XO03SIICTBEHHOMN
JEeSATEIbHOCTH, MPOU3BOJMMON NPOAYKIUHU, OKa3blBae-
MBIX ycayr. M3ydeHue opraHM3allMOHHOM CTPYKTYpBI,
€e THUIAa U XapaKTepa B3aMMOOTHOLIEHUI MEXIy CTPYK-
TYpHBIMH HOJpa3fencHusMu. Pacuer mokasarenen
SKOHOMHYECKON 3()PeKTUBHOCTH (YHKIIMOHUPOBAHUS
OpraHM3aluu M pa3padoTKa peKOMEHAALUN 1o ee Io-
BBIICHUIO. AHAJIM3 MHUCCUU M LEJeHd AEsITeNIbHOCTU
opranuzanuu. V3ydeHue oOmieil cTpaTeruu opraHuza-
LUH.

IIpeonpunumamensvckas oesamenbHOCHb

KommiekcHbIlt aHanu3 BHEIIHUX (PaKTOpOB U (PaKTOpoB
BHYTPEHHEH CpeJpl OpraHu3alliy, aHallu3 WX BIMSHUS
Ha JedTelnbHOCTh opranu3anuu. OneHka OusHec-
BO3MOXXHOCTEH OpraHu3alnuy, HEOOXOJUMBIX Uil Mpo-
BEJICHUS CTPATETUYECKUX WM3MEHEHHH B OpraHM3allUH.
[IpoBeneHne MaTpU4YHOrO aHajiu3a MPOAYKIMHU U BUJOB
JEATENBHOCTH C TOMOLIBIO PAa3JINYHBIX HHCTPYMEHTOB.
OnpeneneHre OCHOBHBIX acleKTOB OpraHU3aluy, KOTO-
pele  MOryT OBITb 3aTPOHYTBI  CTPAaTETHYECKUMHU
n3MeHeHusaMu. @opMynupoBaHre BbIBOI0B. PazpaboTrka
KOPPEKTUPYIOIUX PEKOMEHAALMNA IO COBEPIIEHCTBO-
BAaHHIO CTpaTerMy  YOpPaBIEHUS HW3MEHEHUSMHU B
OpraHM3alMK B YCIOBUSAX IMHAMUYHON CPEJBL.

OcCHOBHOM

[TogrotoBKka MHUCBMEHHOrO  OTYETa O  MPAKTHUKE,

BKJIFOYAIOILIETO PA3EIbL:

1. Opranuzanus IesSTEIbHOCTH MPEINPUATHS B COBPEMEH-

3aKII0YNTENbHBINA HBIX YCITOBHSAX;

(moxroroBka otuéra) | 2. CTpaTernyeckuii aHajIu3 JeATeNbHOCTH OPraHU3alluy;

3. Pa3paboTka CTpaTerHyecKuX HalpaBIeHWH pPa3BUTH
OpraHU3aIlnH.

[TogroroBka yCTHOro OT4eTa O NPAKTUKE
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CBEJAEHUA

0 HASBHAYCHUHU PYKOBOAUTES NMPAKTUKH OT l'IpO(l)HJILHOﬁ OopraHusanvm

HaumenoBanue npodunpHOM opranu3anuu:

OpraHM3allMOHHO-TIPaBoOBas opMa U MOIHOE HAMMEHOBAaHNE OPTraHU3alUH

PykoBoauTenb NpPakTUKA OT HPOPHIBLHON
OpraHM3alVu:

(baMI/IJ'II/ISI, UM, OTYCCTBO IMOJIHOCTBIO
COOTBETCTBYeT TpeboBanmsiM ctathu 331 TpynoBoro koaekca Poccutickoit denepanun

Hasnauen  IIpuxazom Ne OT « » 20

PykoBonuTens npoduiibHOM Opranuzanuu OUO
IIOAIMUCH, MeYaTh

CBEJEHUA

0 IIPOBEACHUHA HHCprKTa)Keﬁ

1. MHCTpYyKTaX MO O3HAKOMIJICHHIO OOy4aromierocsi ¢ TpeOOBaHHSIMU OXPaHbI TPyJa, TEXHHKH 0e3-
OIACHOCTH, TIOYXKAPHOH 0€30MaCHOCTH

I[TPOBE/IEH:

PykoBomuTeNnb NpakTUKU OT MPOQHUIBLHOMI

OpraHu3alu [0)4(0)
[IPOIJIEH:

OO6yuarommiics 014[0)

2. ITHCTpYKTaX M0 03HAKOMJICHHIO 00YUalOIIerocs ¢ MpaBUjiaMi BHYTPEHHETO TPYI0BOTO paclopsiika
I[TPOBE/IEH:

PykoBonuTens mnpakTUKu OT MTpodUIbHON DUO
OpraHu3aluu:

[IPOMJIEH:

OO6yuarommiics dUO
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OT3bIB

PYKOBOIUTEJIA MPAKTUKH OT NPOPUIbHOI OPraHu3anuu

Pexomennyemas orenka: Kon-Bo 6amnos:
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OT3bIB

PYKOBOAUTE/S IPAKTUKH OT YHHUBEPCUTETA
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHW A

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OTYET

O IIPAKTHUKC I10 HpO(bI/IJ'IIO HpO(bGCCHOHaHBHOfI ACATCIIBHOCTHU

Hanpasnenue noaroropku: 38.04.02 MeHemxkMeHT

[Ipoduns moaroToBKU: Crparernueckuii MEHEHPKMEHT
C conepxanuem, OOyyaromuiics: Damunus Uma Omyuecmeo Tloonucw
TUTAHUPYEMBIMH
pe3ynbTaramu,
WHUBUIYaIbHBIM

3aJlaHueM 1 pabounm
rpauKoM O3HAKOMIICH U

BBITOJIHUIT
Cornacosan PykoBonurens Damunus Umsa Omuecmeo Tloonuce
WH/IMBUyaJIbHOE MPaKTUKA OT
3ajaHue U pabouunit npoIbHON

rpaduK, COCTaBUJI OT3bIB | OpraHU3aLUU:

[Iposepuit oT4ET U PykoBonurens Damunus ima Omyecmso, Toonucw
COCTAaBHJI OT3bIB MIPAKTUKHU OT cmeneHb, 36anue
YHuBepcurera:
Ouenka: Mara:
Camapa



