ABTOHOMHA s HEKOMMEPYECKA S OPTAHU3AIIMSA BBICIIIEI'O OBPABOBAHUS

ABTOHOMHA I HEKOMMEPYECKA 1 OPTAHU3AILIMS BBICIIIEI'O OBPABOBAHUS
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Pabouas mporpaMma cocTtaBiieHa B COOTBETCTBUH C:

— (dbenepalbHBIM TOCYIApPCTBEHHBIM 00pPa30BaTEIbHBIM CTAaHIAPTOM BBICIIETO O0Opa3oBaHHsS —
Marucrparypa 1o HamnpasiaeHuro 1noarotoBku 38.04.02 MeHemKMeHT, YTBEPKAEHHBIM IPUKa30M
MuHucTepcTBa HaykKu W BbICIIero oOpasoBaHusi Poccuiickoit deneparnuu ot 12 aBrycra 2020 roma Neo
952;

- OCHOBHOH TMpodeccuoHanbHOH 00pa3oBaTeNbHOM MPOrpaMMOil  BBICIIEr0 00pa3oBaHUS IO
HanpasieHuto noarotoBku 38.04.02 Menemxment, npodumito «CTparernuecKkuil  MEHEKMEHTY,
yTBepkIEHHOM 16 anpens 2025 roga;

- pabourM y4eOHBIM IUIAHOM IO HPOTpPaMME MarucTpaTrypbl HampapieHHs MoarotoBku 38.04.02
Menemxment, mnpodumo «CTparermyecKkuii  MEHEDKMEHT», OJOOpEeHHBIM YUYEHBIM  COBETOM
Yuusepcurera 16 anpens 2025 roga, npotokos Ne 04/25.

Pa3paborunk nporpammer: Yeruaa H. A., KaHIUAAaT UICTOPHUYECKHUX HAYK, TOIICHT

Pabouass mporpamma comracoBaHa C PYKOBOOUTENEM oOpa3zoBarenbHON mporpamMmel  38.04.02
Meunemxment. Pabouas mporpamma comniacoBaHa ¢ PyKOBOAMTENEM YIPaBICHMs JULEH3UPOBAHUS U
aKKpeIUTaIMi 00pa30BaTebHBIX MPOTPaMM YHUBEPCUTETA.

Pabouas mporpamMma paccMOTpeHa U PEeKOMEHI0BaHa Ha 3acelaHiH Kadeapbl MEHEDKMEHTA U ITU(PPOBOTO
Mapketunra 20 despans 2025 roga, mpotokon Ne 7.



1. OBIIAA XAPAKTEPUCTHUKA ITPAKTUKH

Bupn npakrtuku:

[Ipon3BoaCTBEHHAS IPAKTUKA

Tun npakTuku:

[IpennumioMHas mpakTUKa

Crnioco6 mpoBeieHus IPaKTHKU:

CrauuonapHas;
Briesguas.

®opma(bl) MPOBEIECHUS IPAKTUKU:

JluckpeTHo, 10 BUly IPAKTUKH

Mecto npoBeeHUs IPAKTUKU:

AHO BO VYnusepcurer «MUPy;
[TpodunpHbIe Opranu3ayu

Llenb npakTUKK

[Tonyyenne mpodeccnoHanbHBIX yYMEHHH M OmbiTa npodeccro-
HAJBHOM  JEATENPHOCTH, a Takke cOop MaTepuana Juis
BBINOJIHEHUS BBITYCKHOM KBAJTM(UKAITMOHHON pabOTHI

321,[[3‘11/1 IIPaKTUKU:

1. HN3ydyeHue OCHOBHBIX ACIEKTOB JIEATEIBHOCTU U YIPABIICHUS
opraHu3zanuei — 6a3pl IPaKTUKY,;

2. TlpuobOpereHne MpakTUYECKUX HABBIKOB IO OM3HEC-aHATIHN3Y H
opraHu3anuu padoTbl 6a3bl IPAKTUKU, OBJIa/leHUE Mpodeccu-
OHAJIbHBIMH YMEHUSIMH u MOJIy4YeHHUE OIbITa
npoecCUOHALHOMN 1EATEIbHOCTH.

3. COop ¢QaxTHUeCKUX MAHHBIX O pe3yiabTarax paboThl Oa3bl
IPAKTUKU B 00JaCTU OpraHU3aluy YIPaBIEHYECKON JesTeNb-
HOCTH, a TaKkke B cdepe mpoOieM YIpaBieHHUs, BHIOPAHHBIX
JUISL UCCIIEIOBAHUSL B COOTBETCTBUU C TEMOW BBITYCKHOW KBa-
T (HUKAITMOHHON pabOTHI.

2. INTAHUPYEMBIE PE3YJIBTATBI OBYYEHUS ITPU ITPOXOXKIAEHUU ITPAKTHUKU,
COOTHECEHHBIE C INTAHUPYEMBIMHU PE3YJIbTATAMHU OCBOEHMUS OIIOII BO

Kon v HanmenoBanue npo- | Kox n HaumMeHOBaHKME MHIAMKATOpa
N .. | PesynpTarsl 00y4eHus no AUCHUILIU-
(beccuoHanbHON JOCTHKEHUS MTPOPeCcCHOHATBHON
HaM (MOJIyJIsIM) U IPAaKTUKaM
KOMIETEHIIUN KOMIOETEHIIUU

[TIK-1. Cnoco6en npunumars | [IK-1.M-2.  [IpoBogut anamuz | [IK-1.1-2.B-1. Bnaneet naBbikamu
OCHOBaHHBIC€ Ha TPUHIIMIIAX | BHEIIHEW CpeJbl OpraHU3alMd W | MPOBEJICHUS aHATU3a JIEATeIbHOCTH
ONTUMU3AIMKN PELIEHUSI [0 | CPaBHUBATH anbTepHATHBHBIC | OpraHU3aIlMU U BEIOOpA ONEpalioH-
WHTETparun Ou3HeC- | onepaluoOHHbIE CTPATErUU HOU CTpaTeruu

NPOLIECCOB B  OpraHU3alMU
000 OpTraHU3aI[MOHHO-
PaBOBOH (hOpMBI

[IK-2. Cnocoben ynpasmsars | [IK-2.11-1. Ynpasnser komannamu | [1K-2.11-1.B-1. Bnaneet naBsikamu
OpraHu3alysMM, TOApa3Je- | U MPOEKTHBIMU TPYIIIAaMU B IPO- | IPUMEHEHUS 3HAaHUH cTpaTernye-
JICHUSIMH, rpymiamMu | 1ecce pa3paboTKH CTpaTeruu CKOT'O yIIpaBJICHUS YEJIOBEUECKUMU

(KOMaH/IaMH) COTPYAHUKOB B
mporecce pa3paboOTKU CTpa-
TEruy OpraHu3aIiH

pecypcaMu IIpU YIIPABICHUU 1101~
pa3ieneHus MU, FpynIaMu
COTPYAHHUKOB

[IK-2.1-2. OcymectBiser npo- | [IK-2.11-2.B-1. Mmeert onsIT ycra-
(eccuoHalbHOE  B3aMMOJICHCTBUE | HOBJIGHUS] KOHTaKTOB B X0J1€
B Ou3Hec-cpene pean3anuy yrnpaBieHUeCKUX QyHK-

137071

[1IK-2.1-3. PykoBogut paszpabot- | [IK-2.11-3.B-1. meet onbIT camo-
KOU
(YHKIMOHANBHBIX CTPAaTETruil Op- | OpraHU3aluy, OIpa3/ieIeHuN
raHW3aluu

OCHOBHBIX MOJIOKEHUH | CTOSITENIbHOM pabOTHI B




T1IK-3. CroocoOeH OIeHHBaTh
MOTEHLMANl U pa3padaTbiBaTh
CTPaTEeTHIO YIpaBJICHUS W3-
MEHEHUSIMA B OpTraHU3aINU
B YCIOBHUSX KOHKYPEHTHOH
cpensl

[IK-3.1-2. OueHuBaeT crpaTeru-
YCCKUEC aHBTepHaTI/IBI:I KOMIIaHUHU C
y4eTOM Ha OCHOBE OM3HecC-aHalIn3a
IIOTCHIIUAJIbHBIX BOBMO)KHOCTGI\/JI
OpraHHu3aIuu

[1IK-3.11-2.B-1. Bmageer HaBBIKaMu
OIIEHKH TEKYIIEro COCTOSIHMS Opra-
HHU3alMKM H OH3HEC-BO3MOXKHOCTEH
OpraHu3ay, HEOOXOMUMBIX IS
MPOBEJICHUSI CTPATErMYECKUX H3Me-
HEHU B OPraHHU3aLuu

[1K-3.1-3. Pa3pabarpiBaeT KOpIIO-
paTuBHYI0O U (DYHKIMOHAIBHEIC
CTpaTeruu, MporpaMMbl OpraHu3a-
LIMOHHOTO Pa3BUTHS U W3MEHEHUM
1 o0ecrieynBaeT UX peain3aluio

[1K-3.1-3.B-1. Bnageet HaBeIKaMu
pa3paboTKu CTpaTeruu Jr0O0Tro
YPOBHS IPUHSTHS CTPATETHUYECKUX
peLIeHUH B OpraHu3anuu

3. MECTO ITPAKTHUKHU B CTPYKTYPE OIIOII BO

WHpeke npakTUKY M0 y4eOHOMY IJIaHy

Kypc, cemecTp 00yuenus
(ounas / 3aounas popma oOyueHwHs)

52.0.04(IT)

2 Kypc, 4 cemectp / 3 Kypc, 5 cemecTp

4. OFbEM U COAEP XAHUE ITPAKTUKHU

Oo0beM n NPpOA0IZKUTEC/IIbHOCTD IIPAKTUKH, (l)OprI OTYECTHOCTH

Ounas ¢popma

Cemectpsl O0BEM IpaKTHKH, [IpomoIKUTENBHOCTS, KonTpomns
4acoB/3.€. HEZeb
4 cemectp 216/6 4 3a4€T C OLIEHKOM
DopMbl [IncebMeHHBI  OTYET O TMPAKTHKE, OTPAKAIOIIMK PE3yabTaTbl BBIIOJIHEHHUS
OTUETHOCTH WHIVBUAYAJIBHOTO 33JaHNsI Ha IPAKTUKY
VYCTHBIN OTYET O MPAKTUKE
3aounas gopma
Cemectpsl O0BEM paKTHKH, [IpomoIKUTENBHOCTS, KonTpons
4acoB/3.¢€. HEJIeNb
5 cemectp 216/6 4 3a4€T C OICHKOM
DopMmbl [IncbMeHHBI  OTYET O TMPAKTHKE, OTPAKAIOIIMK PEe3yabTaTbl BBIIOJHECHHUS
OTUETHOCTH MHIVBUAYAJIBHOTO 33JaHNs] Ha IPAKTUKY
VYCTHBIN OTYET O IPAKTUKE

ConepxaHue NPaAaKTHKH

Jran npaxTHKH Copaeprkanue 3Tana npakTUKU (BHJ:[ULI paborT, cBsi3aHHBIE ¢ OyayIIel npodec-
CHOHAIBHOU JIEATETLHOCTHIO)
ITonroroBurtein-
HBIN
(0IBAKOMETEE- [TonydyeHne MHIUBUAYAIIBHOTO 3aJaHUs HA MIPAKTUKY.
HBII)
OcHoBHOI Opeanu3ayuoHHO-ynpagienyeckads 0esmeibHOCMb




OneHka TeKyIero COCTOsIHUS OPraHU3aLNH.

XapakTepUCTUKAa OCHOBHBIX BHUJIOB XO35MCTBEHHOW [EATEIBLHOCTH, IPOU3BO-
JUMOU MPOJLYKIIMH, OKa3bIBAEMBIX YCIIYT.

N3ydyeHne opraHu3aliMOHHON CTPYKTYpbI, €€ TUIIA U XapaKTepa B3aUMOOTHO-
LICHUH MEXAY CTPYKTYPHBIMH ITOAPA3AEIICHUSMHU.

Pacuer moxazateneil SKOHOMUYECKOW APPEKTUBHOCTH (YHKIMOHUPOBAHUS
OpraHu3aly M pa3paboTKa pPEeKOMEHJALMH 10 €€ IMOBBIIIEHHUIO, C LENbIO
OCYIIECTBIICHHUS CTPATErny, HAIPaBJICHHON Ha oOecrieyeHre KOHKYPEHTOCIIO-
COOHOCTH OpraHM3aLMU Ha PhIHKE.

Onucanue Lejael U OCHOBHBIX 3aJad JESTEIbHOCTH OpraHu3aluuu. AHaiau3
MUCCHUH NPEATIPUATHUS.

Onucanue oOmieil crpareruu opraHu3anuu. ONUCaHUE CTPATETHH JIEATENb-
HOCTH, Pa3BUTHS, IPUOPUTETOB U POCTA OPTaHU3ALNH.
IIpeonpunumamensvckas 0esimenbHOCMb

KommiekcHblll aHanu3 BHEIMHUX (DPAaKTOPOB U (DaKTOPOB BHYTPEHHEW Cpelbl
OpraHM3ally, aHaJlu3 MX BIMSHUSA HA JAEATEIbHOCTh opraHu3auuu. OuLeHka
OM3HEC-BO3MOXKHOCTEH OpraHu3aluy, He0OXOAUMBIX Ul MPOBEJECHUS CTpaTe-
FMYECKUX U3MEHEHUI B OpraHu3aluu.

BrisiBnenue npo6isieM B JeSATENbHOCTH opraHu3anuu. OnpeaeneHue OCHOBHBIX
acIIeKTOB OpraHU3ally, KOTOpPble MOT'YT OBITh 3aTPOHYTBI CTPaTErHueCKUMHU
WU3MEHEHUSAMHU.

Be100op cTparernyecku 3HauuMol MpoOJIeMbl, IPeUIaraoleics K peleHuo B
paMKax BBITYCKHON KBaTH()UKAIMOHHOW PabOTHI.

DopMyIMpOBaHUE BBIBOJOB.

IlonroroBka NUCBMEHHOIO OTYETa O MPEIAMIIOMHON IPAKTHKE, BKIIFOYAIO-
IIEro CIEAYIOLINE Pa3Iebl:

3axurounTenbHblil | 1. Oprannsanus JesSTEIbHOCTH NPEANIPUATHS B COBPEMEHHBIX YCIOBUSX.
(moaroToBka oT- 2. XapaKkTepucTUKa M aHaiu3 MpoOJeMbl, ONPEIEISIONIed BbIOOp TEMBI BbI-
4éra) MYCKHOM KBaJIN(UKAITMOHHOM pabOoTHI.

[ToaroroBka ycTHOTO OTYETa O MPAKTUKE

IlonroroBka Hay4yHOU CTAaThU MO PE3YJIbTATAM UCCIIEIOBAHUS.

5. HEPEYEHb YYEBHO-METOJAUYECKOI'O U THOOPMALIMOHHOI'O OBECITEYEHUA

MPAKTUKHA
YuebOHas TUTEPATYpPA, B TOM YHCIE:
Ocnoenas:
1. CoBpeMeHHBIN CTpaTernyecKuil aHaau3 : TEOpHUs M MPAKTUKA HCIOIB30BAaHUS B JIEATEIBHOCTU

poccuiickux opranuzanuii / . B. Coknakosa, . A. Epmununa, JI. H. [TankoBa [u ap.] ; mox Hayd. pen.
. B. CoknakoBoil ; MOCKOBCKMI DKOHOMHUYECKHI MHCTUTYT. — Mocksa : [lamkos u K°, 2021. — 194 c. :
CXEM., HIL., TaoI. - Pexum JocTyna: 1o TOITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=698528. — butauorp. B ku. — ISBN 978-5-394-04953-8. —
TeKcCT : 27eKTPOHHBIN.

2. ®omuues, A. H. Ctparernueckuii MmeHeKMeHT : yueOHuk / A. H. ®omuueB. — 3-e uza. — Mocksa
: HamkoB m K°, 2021. — 468 c. : un., tabm., cxem., rpad. — Pexxum moctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=621638 . — bubnuorp. B ka. — ISBN 978-5-394-04371-0.
— TeKcT : AIEKTPOHHBIMN.

3. Tomricon, A. A. Ctparerudeckuii MEHEIDKMEHT : UCKYCCTBO pa3paboTKU U peallu3aliy CTPATeTHU
: yueOHuk / A. A. Tomricon, A. I. Ctpukienyn ; niep. ¢ anrmi. nof pen. JI. I 3aiineBa, M. 1. CokonmoBoii. —
Mocksa : IOuutu-/lana : banku u 6upxu, 2017. — 577 c. — Pexxum pocryna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=691968. — ISBN 5-85173-059-5. — TekcT : 31eKTPOHHBIH.



/Jlonoanumensnasn:
1. Honro, A. W. Crparermueckuii MeHEIKMEHT : ydebHoe mocodbue / A. W. Honros, E. A.
[Ipokomnenko. — 5-e uzm., crep. — Mocksa : ®JIMHTA, 2021. — 278 c. — (OKOHOMHKA U YIPaBICHUE). —
Pexxum nocryma: mo nmoamucke. — URL: https://biblioclub.ru/index.php?page=book&id=83145. — ISBN
978-5-9765-0146-1. — TekcT : 2ICKTPOHHBIH.

2. KuceneB, A. A. OCHOBBI CTpPaTerMue€cKOro MEHEIXMEHTA U CYIIHOCTb CTPATErMueCcKOro
IJITAHUPOBAHKS B OpraHu3anusax : yuaeOonuk : [16+] / A. A. Kucenes. — Mocksa ; bepnun : [{upexr-Menua,
2020. - 336 c¢. : wm, Tabn. — Pexum gocryma: mo mommucke. —  URL:

https://biblioclub.ru/index.php?page=book&id=599192. — Bubauorp.: ¢. 3312-316. — ISBN 978-5-4499-
1339-5. — DOI 10.23681/599192. — TekcT : 31eKTPOHHBIN.

3. JleBymkuna, C. B. Crparernueckuii MeHeHKMEHT : yueOHoe mocooue / C. B. JleBymkuna, U. I
CaucrtyHoBa ; CTaBpOIIOJIbCKHI TOCyAapCTBEHHBIH arpapHblii yHuBepcuteT. — CraBpomnoinb : CekBoiis,
2020 - 105 c¢. : wm;m, Tabm. — Pexum gmocryma: mo  mommucke. —  URL:

https://biblioclub.ru/index.php?page=book&id=700783. — Tekcr : 2IEKTPOHHBIN.

JInneH3noHHoe nmporpaMmMHo¢ odecneueHue:

=

LibreOffice, cB000aHO pactipocTpaHsIeMblil OQHUCHBIA MAKET ¢ OTKPBITHIM HCXOTHBIM KOJIOM.
2. Moodle. Cpena mucTaHIIMOHHOTO OOYyY€HHUSI C OTKPBITBIM KOJIOM, CBOOOIHAs (pactpoCTpaHseTcs
no sinnier3un GNU GPL).

Hpmbeccnonaﬂbmﬂe 0a3mbl JAHHbIX U I/IH(l)OpMaIII/IOHHO-Cl'lpaBO'leIe CHUCTEMbI:

=

KubepJlenunka, poccuiickas HayuHast anekTponHas ouommoreka. URL: https://cyberleninka.ru/.
2. eLIBRARY.RU, POCCUNCKUI MH(OPMAITMOHHO-aHAIUTUYECKU T opTall. URL:
https://www.elibrary.ru/defaultx.asp.

6. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJAUMAS JIsA TIPOBEJAEHUSA
ITPAKTUKH

Heo6xoauMele crienuanbHble NMOMELICHHUs MPEACTaBIAI0T COO00H yueOHble ayaUTOpUU JUId KOH-
TaKTHOH paOOTHI CTYJIEHTOB C PyKOBOJIUTENIEM NMPAKTUKHU OT YHUBEPCUTETA, BKIIIOYAsi TEKYIIUNH KOHTPOIb
U IPOMEKYTOUHYIO aTTECTALlMIO; MOMELICHUs Ui CaMOCTOATENbHOM paboThl CTYAECHTOB; MOMEIEHHS
JUTSL XpaHEHUS U TPOPUITAKTHIECKOTO 00CTy)KMBaHUs yUeOHOTO 000PYy/T0BAHUS.

VY4eOHble ayTIUTOPUH IJIi KOHTAaKTHON pabOThl YKOMIUIEKTOBAaHbI yueOHOW MeOenbio, B TOM YHuciie
MeOenbIo JJ11 pyKOBOJAUTENS IPAKTUKU OT YHUBEPCUTETA, yueOHOU HocKoM. [l mpoBeaeHus TPOMex Y-
TOYHOW aTTECTallUd MO MPAKTUKE y4yeOHbIE ayIUTOPHM OCHAIIAIOTCS CHELUATbHBIMH TEXHUYECKUMHU
cpeacTBamMu (MyJIbTUMEIUWHBIN IPOEKTOpP, IKpaH, KOMIBIOTEP, 3BYKOBbIE KOJIOHKH, HHTEPaKTUBHAs J0C-
Ka).

VY4eOHble ayTUTOPUU JUIsI CAMOCTOSITENIbHOM paboThl O0OyyarolmMXcs YKOMILIEKTOBAaHbI y4eOHOMN
MeOenblo, OCHALIEHbl KOMITBIOTEPHOM TEXHUKOH ¢ BO3MOXKHOCTBIO MOIKIIOUEHHsI K ceTu MHTepHeT u
o0ecrieueHreM JIOCTyMa K DJEKTPOHHBIM OuOIMOTeKaM M B DJIEKTPOHHYI0 HMH(OPMAIOHHO-
00pa3oBaTeNbHYIO CPEy YHUBEPCUTETA.

DOnekTpoHHass OUONIMOTEKa M AJIEKTPOHHAsT MH(OPMalMOHHO-00pa3oBaTeNbHAs Cpela MHCTUTYTa
o0ecreynBaloT OTHOBPEMEHHBIN JoCTyn He MeHee 25% CTYAEeHTOB.

OO6pazoBaTenbHbIN MPoIECC MO MPAKTUKE 00ecreyeH KOMIUIEKTOM JIMIIEH3MOHHOTO MPOrpaMMHOTO
o0ecreyeHus, CoCTaB KOTOPOTo ONpeZesieH B pasjiesie 5 TaHHOW MPOrpaMMBbl IPAKTUKUA M €XKETroJHO 00-
HOBJISIETCS.

Crynenram olecrieyeH IOCTyM (yIaJEHHBIA JOCTYI) K COBPEMEHHBIM MpOo(decCHOHATBHBIM 0a3aM
JaHHBIX ¥ MHQOPMAIIMOHHBIM CIIPAaBOYHBIM CHCTEMaM, COCTaB KOTOPBIX OMNPENENIEH pa3fesioM 5 mpo-
rpaMMBbl IPAKTHUKU U €KET0JTHO OOHOBIISETCH.



Br10op MecT mpoxoXaeHusi IpakTUK U oOecreueHre MaTepUualbHO-TEXHUUYECKONW 0a3bl Ui JHII C
OTPaHWYCHHBIMH BO3MOXXHOCTSIMH 370POBbS BBIMOJIHACTCS C YIETOM COCTOSHUS 3/10POBbsI 00yJarONTHXCS
U TpeOOBaHMIA IO JOCTYITHOCTH.

7. ®OHJI OIEHOYHBIX CPE/JICTB

Kox u HaumenoBanue

Koza u HauMeHOBaHuE HUH-
JIUKATOpa JOCTUKCHUS

PesynbraTsl 00ydeHus

Tlokazarenu oneHuBa-

npodeccnoHaTbHOM N M0 TUCITUTUTMHAM (MO-
npoeccrnoHaIbHOM KOMIIe- HUS
KOMIIETEHIINHU JyJISIM) U TIPaKTUKAM
TEHIUN
IIK-1. Cnoco6en npu- | [1K-1.U-2. TlpoBogut ana- | [IK-1.1-2.B-1. Bnaneer | Coaeprkanue nmucbMeH-
HUMaTh OCHOBAHHLIE | JIN3 BHEIIIHEN Cpenbl | HaBbIKAMH MPOBEJICHUS | HOTO OTYETA O

Ha TPUHIMIAX OITH-
MU3AIUN PEIICHUS 10
UHTErpanuu  Ou3Hec-
MIPOIIECCOB B OpraHU-
k70005054 JIF000H
OpraHu3aIMOHHO-

PaBOBOM (hOPMBI

OpraHu3anuu U CpaBHHUBATH
AJIBTCPHATUBHBIC OICpaln-
OHHBIC CTPATCTUU

aHaM3a JeATeIbHOCTH
OpraHM3aluu U BbIOOpa
OIEepaLMOHHOM cTpaTe-
THH

MPAKTHKE KOPPEKTHO

[K-2. Crniocoben
yIPaBIIATh OpraHu3a-
IUSIMH,
MOJIpa3/IeIeHUSIMH,
rpynmnamMy  (Komassja-
MH) COTPYJHHKOB B
nporiecce pa3paboTKu
CTpaTeruyl OpraHu3a-
02078

[IK-2.1-1. VYmpaBnsier ko-
MaHJIaMUd M TPOCKTHBIMHU
rpynnaMy B IPOLECCE pas-
pabOTKH CTpaTeruun

TIK-2.11-1.B-1. Baageer
HaBbIKaMU IPUMEHEHUS
3HaHUH CTPATETUYECKO-
rO yIpaBICHUS
YEJI0BEYECKUMU PeECyp-
caMM IIpU yIIpaBJICHUN
NIO/IPAa3/ICIICHUSIMH,
IpynnamMy COTpyIHHU-
KOB

CopepxaHue yCTHOTO
OT4YeTa O MPAKTUKE
KOPPEKTHO

[IK-2.1-2. OcyuiecTBiser
npodeccUOHAIbHOE  B3au-
MoJIeHicTBHE B OM3HEC-Ccperie

T1IK-2.1-2.B-1. meer
OTIBIT YCTAHOBJICHUS
KOHTAaKTOB B XOJI€ pea-
JIN3alin
YIPABIEHUYECKUX

byHKIHIT

CopepxaHue yCTHOTO
0TYeTa O MPAKTUKE
KOPPEKTHO

I1K-2.1-3. PykoBomuT pas-
paboTkoi OCHOBHBIX

T[1K-2.11-3.B-1. UmeeT
OIIBIT CAMOCTOSATEILHOM!

CopepxaHue yCTHOTO
0TYeTa O MPAKTUKE

HOJOXKEHUH (YHKLIMOHANb- | pabOThI B OPraHU3alUH, | KOPPEKTHO
HBIX CTpaTerui | mojapa3eicHun
OpraHu3aluu
[TK-3. Cnocoben ore- | [1K-3.1-2. OnenuBaer | [1K-3.1-2.B-1. Brnageer | ConepxaHue mucbMeH-

HUBaThb NOTEHIMAT U
paspabarbIBaTh CTpa-
TETHI0  YNPaBJICHUSA
W3MEHEHHUSIMU B Opra-
HU3aLUM B YCIOBHUAX
KOHKYPEHTHOH cpenbl

CTpaTernyecKue ajabTepHa-
TUBBI KOMITAHHHM C YYETOM
Ha OCHOBE OHM3HEC-aHaIM3a
MMOTEHITMATBLHEIX  BO3MOXK-
HOCTEN OpraHu3aluu

HaBBIKAMU OLIEHKU Te-
KYyILEro COCTOSIHUSI
OpraHu3aly U OM3Hec-
BO3MOYKHOCTEH OpraHH-
3aluu, HEO0OXOIUMBIX
JUISL TIPOBEJICHUS CTpa-
TErMYECKUX W3MEHEHUN
B OpraHu3aluu

HOT'0 OTUETa O
MPAKTUKE KOPPEKTHO




[1K-3.1-3. Pa3pabGarsiBaer | [1K-3.11-3.B-1. Bnaneer | Coaeprxanue mucbMeH-
KOPIOPATHBHYIO U (D)YHKLM- | HABBIKAMU Pa3pabOTKH | HOTo OTYETa O

OHAaJIbHBIC CTpar€ruu, | CTpaTeruu JIF000Tr0 ITPAKTHUKE KOPPEKTHO
nporpamMmbl OpraHu3anuoH- | YPOBHA MPHUHATHUA
HOro Pa3BUTHUA " | CTPAaTErN4YCCKUX PEIIC-

M3MEHEHUN U 00EeCreurBaeT | HUil B OpraHu3aluu
UX peau3aluio

Tumnosoe KOHTPOJIBHO€ 3a/IlaHHE

- [IncbMEeHHBIN OTUET O MPAKTHKE

[Ipy HanucaHUM NUCBMEHHOTO OTBETA O MPAKTUKE HEOOXOJUMO PACKPBITh BOIPOCHI MO CIEAYIO-
HIeMy IIJIaHy:
OpeanuzayuoHHo-ynpasienyeckas 0esmenbHOCmb

1. Opranuzanus AeATeNbHOCTU IPEANPHUITHS B COBPEMEHHBIX YCIOBHSIX:

2.1.3aduxcupoBarh B OTYETE HAUMEHOBAHHE OPTaHMU3ALMN, OCHOBHBIE PEKBU3UTHI, MECTOIIO-
noxenune, DO pykooautens. (ITK-1.1-2.B-1)

2.2.YKa3arh OpraHu3aioHHO-1IpaBoByto Gopmy. (ITK-1.1-2.B-1)

2.3.0nucath 1eIM ¥ OCHOBHBIE 33/1a4M JI€ATEIbHOCTU Oopranu3anuu. IIpoanannsupoBats Muc-
cuto npeanpustus. ([TK-3.1-2.B-1)

2.4.JlaTb XapaKTEpUCTHKY OCHOBHBIX BHUJIOB XO3SHCTBEHHOM IEATENBbHOCTH, MPOU3BOAUMON
NpoayKIuH, oka3biBaeMbix ycayr. ([TK-1.1-2.B-1)

2.5.V13y4nTh ¥ BBIUEPTUTH OPraHU3ALMOHHYIO CTPYKTYPY YIPABJICHUS, ONPEACIUTh €€ TUIl U
XapakTep B3aMMOOTHOIICHHIH MEXKAY CTPYKTypHbIME noapasaencausmu. (ITK-1.1-2.B-1)

2.6.JlaTb XapaKTEepUCTUKY OTIEJIOB M CIYKO, OonucaTh MX Ha3HaueHue, QyHKLIHU, KPUTEPUU
nestenbHOCTH U oTBeTcTBeHHOCTH. ([TK-1.11-2.B-1)

IIpeonpunumamensckas 0essmenbHOCmb

2.7.IIpoBecTr KOMIUICKCHBIN aHATN3 BHEIIHUX (DAaKTOPOB M (DAKTOPOB BHYTPEHHEH Cpelbl Op-
ranuzanmu (SWOT-ananus u ap.), caenars BeiBobl. (ITK-3.11-2.B-1)

2.8.0mucatp 00y cTpaTernio opranu3anui. Onucarb CTpaTeruy ACITEIbHOCTH, Pa3BUTHS,
npuoputeToB u pocta opranuzanuu. (ITK-3.1-2.B-1)

OpeanuzayuoHHo-ynpasienyeckas 0esmenbHOCmb

2.9.1IpoBecTn pacyeTbl SKOHOMUYECKOH 3((HEeKTUBHOCTH (PYHKIIMOHUPOBAHHS OpraHU3alUH,
XapaKTepU3yIOIIMe KOHKYPEHTHBIH CTaTyC HPEINpHsTHS M ClIeNaTh COOTBETCTBYIOIIME
BeiBOjIbL. (ITK-1.11-2.B-1)

2.10. Pazpabotare pekoMeHJaluy MO MOBBIIEHHUIO 3(HEKTUBHOCTH X03HCTBEHHOH Jie-
SATEILHOCTU OPTaHM3alMM U OCYLIECTBIIEHUIO CTpaTEeTHH, HAIPaBICHHON Ha oOecreueHue
KOHKYPEHTOCIIOCOOHOCTH opranu3anuu Ha peiake. (ITK-1.1-2.B-1)

IIpeonpunumamensckas 0essmenbHOCmb
2. XapakTepHCTUKa U aHaIWU3 MpoOJIeMbl, ONpeenstoneld BHIOOp TeMbl BBITYCKHOM KBanuduka-
LIUOHHON pabOTBHI.

2.1.BoisBUTH po0sieMbl B AEATENBHOCTH opraHu3anuu. OnpeaenuTb OCHOBHBIE acleKThl Op-
raHu3alii, KOTOPbIe MOTYT OBbITh 3aTPOHYTHI cTpareruueckumu u3menenusmu. (I[MK-3.1-
3.B-1)

2.2. BriOpats HanOoJiee CTPAaTerunIecKH 3HAYMMYIO MPOOJIeMy, MPEIarafoIIyocs K PeIeHUIO
B paMKax BBIITYCKHOH KBanu(ukamonHoit padotsl. ([1K-3.11-2.B-1)

2.3. CornacoBarh ¢ PYKOBOIHTEIEM W TPEACTABUTH Pe3yIbTAaThl WCCIEIOBAHHUHA, TOITBEP-
KIAIOIMEe HAIWYKMe B OpraHU3alliy BBIABICHHOH ynpaBieHueckod npoOmemsl. (ITK-3.U-
2.B-1)

2.4. Ilpoananu3upoBaTh MaTepyuai U MOJrOTOBUTh PEKOMEH/IAUH, C LENIBI0 POpaboTKU cOa-
JIAHCUPOBAHHBIX CTPATErHYECKUX ynpanieHueckux pemrenuid. ([TK-3.11-3.B-1)

[TonpobHOE conepkaHue pa3Jiena ONpeeNnseTcsl U CoracoBbiBaeTcs ¢ pykooaurenem BKP.




-YCTHBIN OTYET O IIPAKTUKE
VYcTHBIN 0TYeT 00YJarOIIETOCs O MPAKTHUKE BKITIOYACT:
1. 3amuTy NMCHMEHHOTO OTYETa O MPAKTHKE.
2. OrtBeThl Ha BOIIPOCHI B COOTBETCTBUU C MIEPEYHEM BOIIPOCOB JIJIsl YCTHOTO OTYETA O MIPAKTHUKE.
- [loaroroBka Hay4yHOU CTaThU MO pe3yibTaTaM UCCIIECIOBAHMUS.

TpeﬁoBaHnﬂ K IICbMEHHOMY OTYETY 0 IPAKTUKE

AtTecTanus Mo UTOraM MPAKTUKH MPOU3BOJUTCS B BUJE 3AIIUTHI OOYYAIOUIMMCS BBIIOJHEHHOTO
oT4éTa, OOPMIICHHOTO B COOTBETCTBUHU C MPABWJIAMU U TPEOOBAaHHMSAMH, YCTAaHOBICHHBIMH HACTOSIICH
MPOTrPaMMOil.

OTuéT 0 MpaKTHKE BKIIIOYAET B CEOA:

- TUTYNBHBIN JIUCT oT4€Ta (cM. [Ipunoxenue);

- cozepxaHnue npaktuku (cm. [punoxenue);

- IUTAaHUPYEMBIE Pe3ybTaThl NPakTUKU (cM. IIpunoxenue);

- WHIMBHyaIbHOE 3aJJaHKe Ha MPaKTHKY (cM. [Ipuioxkenue);

— pabouwnii rpaduk npoBeneHus MpakTuku (cM. [punoxenue);

- CBEJICHHMsSI O HA3HAUYCHWM PYKOBOIUTEINS MPAKTUKH OT NPO(UIBHON OpraHu3amuu (CM.
[Ipunoxenue);

— CBEICHUSA O TMPOBEJCHUU HWHCTPYKTAXEH IO O3HAKOMIICHUIO OOydarolmuxcs C
TpeOOBAHUSAMHU OXpaHbl TPy, TEXHUKH OE€30MaCHOCTH, MOXApHOW OE30MacHOCTH, TNpPaBUIAMHU
BHYTPEHHET0 TPYA0BOro pacnopsaka (cM. [lpunoxenue);

- OT3BIBBI pyKOBOAUTENEN PakTUKU (cM. [Ipunoxenue);

- MUCHMEHHBIA OTY4ET O0OydYaromerocs O pe3y/bTarax BbIMOJHEHUS WHAWBUIYAIBHOTO
3aJlaHus Ha NpakTuky (cM. [punoxenue).

[TucemeHHBIN OTUET MevaTaeTcs B TekcToBoM penaktope LibreOffice Writer unu Microsoft Office
Word Ha oHOM CTOpOHE CTaHIAapTHOTO JIMCTa Oenoit Oymaru omHoro copra ¢popmara A4 (210 x 297 mm) ¢
COOJTIOZICHUEM CIIEIYIOIIMNX TPEOOBAHMIA:

- OpHEHTAIUs — KHIDKHAS;

- OJIST: JIEBOE — 25 MM, TIpaBoe, BepxHee u HukHee — 10 mMv;

- rapautypa — Times New Roman;

- Kerib — 12 1T;

- MEXCTPOUYHBIN HHTEpBaN — 1;

- ab3amnbii oterym — 1,25 cowm;

— BbIpaBHUBAHUE TEKCTA — MO MIMPHHE CTPAHUIIBI;

- I[BET TEKCTa — YEPHBIN (aBTOMAaTUYECKH);

- BbIpaBHUBAHKE MO IIEHTPY U ab3allHble OTCTYIBI BBITOJHSIOTCS IITATHBIMU CPEICTBAMU
TEKCTOBBIX PEIaKTOPOB, a HE 3HAKaMH Ipodera.

Bce cTpanuipl ot4éTa JODKHBI OBITH MPOHYMEPOBAHBI apaOCKUMH IU(PaMU BBEPXY 10 IEHTPY.
TuTynpHBIH JMCT BKIIOYaeTcs B OOLIYI0 HyMEpalMIO CTPAHUI, HO HOMEp CTpaHHUIbI Ha HEM He
MIPOCTABIISETCS.

[TucbMeHHBIH OTYET JODKEH HMMETh YETKYIO CTPYKTYpY, IAUKTYEMYIO IUIAHOM IHCBMEHHOTO
0T4€Ta, YKa3aHHBIM B HHIVBUIYaJHHOM 33JaHUH Ha TPAKTUKY. [I[yHKTHI TTaHa yKa3bIBalOTCS B KAUECTBE
3aroJIOBKOB, HaOWPAIOTCS TOMYKUPHBIM HIpU(pTOM, 0€3 TOUKH B KOHIIE M BBIPAaBHUBAIOTCA IO LIEHTPY
CTpaHHUIIBI.

TpeboBanuss k 0OPMIICHHUIO OTAEIBHBIX 3JEMEHTOB TEKCTa (CCBHUIOK, CHOCOK, Oubmuorpadum,
TaOIHI], PUCYHKOB, (POPMYIT) COBIAAAIOT ¢ TPeOOBAaHUAMH K OPOPMIICHHUIO 3TUX DJIEMEHTOB, YKa3aHHBIMU
B METOJIMYECKUX PEKOMEHJIAIMX 110 TTOATOTOBKE BHITYCKHOM KBaTU(UKAIIMOHHOMN paboThI.

[Tocne opopmiieHus 0TUETA, OH pacmedaTrbiBaeTCs M 0(POPMIISETCS B TIANKY MIIH CKOPOCIINBATENb.

Henonnelie n HeOpexkHO oopMIIeHHBIE OTUYETHI K 3aIUTE HE JJOMYCKAIOTCS.
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Bomnpocsl 1J151 yCTHOT0 0T4eTa 0 NPAKTHKE

1. HackoabpKO Ba)KHO COBPEMEHHBIM OpraHM3alUsSM pa3pabaThiBaTh CTPATETHIO YIPABJICHHUS YeJOBEYe-
ckumu pecypcamu? (ITK-2.1-1.B-1)

2. C xakuMH ynpaBJIeHYCCKUMH TpoOiieMaMu crankuBatoTcs opranuzauun? (I1K-2.1-3.B-1)

3. Kakue ynpaBneHueckue (yHKLUUU NPUXOIMIOCH BaM BBINOIHATH B XOJ€ MPOXOXKIACHUS MPAKTUKHU?
Bo3uukanu nu cnoxunocty npu ux peanusammu (I1K-2.11-2.B-1)

MeToauyeckue peKOMeHIAUMHU K MPoLeaype OleHUBAHNS

OreHka pe3yabTaToB OOYYEHHUS MPH MPOXOKJACHUH MPAKTUKHU, XapaKTEPU3YIOMIUX CHOPMHPOBAH-
HOCTb KOMIIETCHLIUH, IIPOBOJUTCS B IPOLIECCE MPOMEXKYTOYHOW aTTECTAUMU CTYIEHTOB IIOCPEACTBOM
KOHTpPOJIbHOIO 3a1aHus. [Ipu aTom npouenypa 10JKHA BKIIOYATh [10CIIE0BATEIbHOCTD JEMUCTBUM, OIU-
CaHHYIO HUXKE.

1. IToaroroBuTeabHBIE AEHCTBUS BKIIOYAIOT:

IIpenocraBiieHue CTyAeHTaM KOHTPOJbHBIX 3aJaHUl (MHIMBUAYAJIbHBIX 33JaHUMN), a TaKKe, €Clu
3TO MPEAYCMOTPEHO 3aJaHHEM, HEOOXOJMMBIX PUIIOKEHUH ((DOPMBI JOKYMEHTOB, CITPABOYHUKH U T.I1.);

DuKcanuo BpEMEHHU MOJIy4EHUS 3aJaHusl CTYACHTOM.

2. KoHTposbHbIE AEWCTBUS BKIIIOYAIOT:

KonTtposns cobitoieHus cTyIeHTaMu JUCLUIUIMHAPHBIX TPeOOBaHUH, YCTaHOBJIEHHBIX JIOKAJIbHBIMU
aKTaMu YHHMBEpPCUTETA, PErJIaMEHTUPYIOIUX OPraHU3alMI0 MPAKTUKU M OpPraHU3alii0 TEKYIIEero KOH-
TPOJIS M IPOMEKYTOYHON aTTECTALlUN;

KoHTposb cobitoieHus CTyAeHTaMu PerjiaMeHTa BpEMEHU Ha BBINOJIHEHHUE 3aJaHUsl.

3. O1ueHOYHEBIE AEHCTBUSA BKIFOYAIOT:

Bocnpusitue pe3yiabTaToB BBIIOIHEHUS CTYJEHTOM KOHTPOJIBHOTO 3a/1aHus (MHIMBUYaIbHOTO 3a-
JlaHUs), IPEJICTABICHHBIX B YCTHOMN, MMCbMEHHOMN UM HHOW (hopMe, yCTaHOBJICHHOM 3a/1aHUEM.

Bocnpusitue oT3bIBa pyKOBOAUTENS MPAKTUKK OT NPO(UIBLHOW OpraHu3aluy, NpeACcTaBIEHHOrO B
OTYETE O MPAKTHKE.

Ha 3auére oOydarommiics IODKEH MPOIEMOHCTPUPOBATH pPE3yNbTaThl  C(HOPMUPOBAHHOCTH
KOMIIETEeHLUH, 0003HaYeHHBIE B pa3jelie 2 JaHHOW pabouel mporpamMMsl.

IIxana uHTEpHPETALUH PE3YyJILTATA NPOMEKYTOYHON aTTEeCTALNH
(cpopMHPOBAHHOCTH KOMIIETEHIMI U Pe3y/IbTATOB MPOXO0KACHUS NPAKTUKH)

Ouenka \ Kpurepuii
3auer ¢ oueHkoi
OTnu4HO 90-100% mepeuncieHHBIX 3HAHUH, YMEHUH, HABBIKOB
Xopo1io 70-89% mepeuncIieHHbIX 3HAHWN, YMEHUH, HABBIKOB
Y 10BI€TBOPUTENBHO 50-69% nepeunciaeHHbIX 3HaHUH, YMEHHH, HAaBBIKOB
HeynosnersopurenbHo Menee 50% nepedrcieHHbIX 3HaHUI, YMEHHH, HAaBBIKOB
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IMPHJIOKEHUE

ABTOHOMHA I HEKOMMEPYECKAS OPTAHMU3ALIMA BBICIIEI'O OBPA3OBAHUA
CAMAPCKHNHN YHUBEPCUTET 'OCYAAPCTBEHHOI'O YIIPABJIEHUA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

COJAEP)KAHUE

Hpel[)IHHJIOMHOﬁ MNPaKTUKH

Conep:kanue 3Tana NpakTUKU (BUAbI padoT, CBsI3aHHbIE ¢ OyaylleH mpo-

JTan NPpaKTHKH N
(heccrnoHAILHOI 1€ATETbHOCTHIO)

IloaroroBuUTeEILHBIM

. [TomyueHnne MHAWBHIYaTBLHOTO 3a/IaHUS HA MPAKTHUKY.
(0O3HAKOMHUTEITHLHBIH) yi JUHBHILY A p Y

OpeanuzayuoHHo-ynpagnenyeckas 0esamenbHOCb

O1eHKa TEKYLIEro COCTOSIHUS OpraHU3alUy.

XapaKTepUCTUKa OCHOBHBIX BMJIOB XO3SMCTBEHHOHN NEATEIBHOCTH, IPOU3BO-
JUMOW MPOJYKIIMH, OKA3bIBAEMBIX YCIIYT.

W3ydyeHne opraHM3allMOHHON CTPYKTYpbI, €€ TUIIA U XapaKTepa B3aUMOOTHO-
LIEHUHM MEXAY CTPYKTYPHBIMU I1OAPA3/IEICHUSIMU.

Pacuer mnoxazateneil skOHOMHUYECKOM A(PHEKTUBHOCTH (YHKIHOHUPOBAHUS
opraHu3aiy M pa3paboTKa PEKOMEHJALMH [0 €€ IMOBBIILCHHUIO, C LEIbI0
OCYILECTBIICHUsI CTPATErny, HAIpaBJIeHHON Ha o0ecrieyeHre KOHKYpPEHTOCIIO-
COOHOCTH OpraHM3alMH Ha PhIHKE.

Onucanue Leiae U OCHOBHBIX 3aJad JEATEIBHOCTH OpraHu3aluu. AHaau3
MUCCUH NPEAIPUATHUS.

OcHoBHOI Onucanue obmel crpareruu opranuzaiuu. ONUCaHUE CTPATETUH JEATelb-
HOCTH, Pa3BUTHS, IPUOPUTETOB U POCTA OPraHU3ALIUH.
IIpeonpunumamensckas 0essmenbHOCmb

KomruiekcHpli aHanu3 BHEMIHUX ()aKTOPOB U (DaKTOPOB BHYTPEHHEH CpPEJIb
OpraHM3aliM, aHAIU3 MX BIUSHUSA HA JNEATEIbHOCTh opraHusaunuu. OneHka
OM3HEC-BO3MOXHOCTEN OpraHu3aluu, HeOOXOAMMBIX ISl IPOBEJICHUS cTpaTe-
IMYECKUX U3MEHEHUI B OpraHU3alnu.

BrisiBnenue npo6iieM B JeSTENbHOCTH opranu3anuu. OnpeneneHne 0OCHOBHbBIX
acIeKTOB OpraHu3allly, KOTOpble MOT'YT OBITh 3aTPOHYTBI CTpaTerHueCKUMHU
WU3MEHEHUSIMHU.

Be10op cTparernyecku 3HaunMol MpoOIJIeMBl, MTpeUIaraloneiics K peeHuo B
pamMKax BBITYCKHOM KBaIM(PUKAITMOHHON pabOTHI.

DopMyIMpPOBAHUE BBIBOJOB.

3aKIIOYNTETbHBIN [ToaroroBKa MMCEMEHHOTO OTYETA O MPAKTUKE
(mogrotoBka ot4yéra) | [logroroBka ycTHOTO OTYETa O MIPAKTHKE

ConeprkaHue NpakKTUKKA COOTBETCTBYET TPEOOBaHUAM, YCTAHOBJIEHHBIM OCHOBHOM NpodeccHoHaIbHON
00pa30BaTeIHLHON MPOTrPaMMO BBICIIIETO OOPa30BaHHUS 110 HAMPABJICHHUIO MOATOTOBKH 38.04.02
MenemxmenT (yrBepkaena 16.04.2025)
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ABTOHOMHA 1 HEKOMMEPYECKA I OPTAHU3AIIA BBICIIIET'O OBPABOBAHUA

CAMAPCKUI1 YHUBEPCUTET TOCYJIAPCTBEHHOT O VITPABJIEHUSA

«MEXJTYHAPOIHBI MHCTUTYT PBIHKA»

IHJIAHUPYEMBIE PE3YJIBTATbBI

NPeIIUNJIOMHOM NMPAKTUKH 00y4AIOIIAXCS

Kon n HaumeHoBanue mnpo-
(dheccuoHaIbHOM
KOMIICTCHITUUI

Koz n HaumMeHOBaHME UHIUKATO-
pa TOCTHKEHUS
npodeccuoHaTbHON KOMITETEH-
1IN

Pe3ynbTarsl 00yueHus o JUCIUILIN-
HaM (MOAYJISIM) U TIPAKTHKaM

ITIK-1. CriocoGeH nmpuHUMATH
OCHOBaHHbIE HA MPUHIUIAX
ONTUMU3AINK PEIICHUs 0

MHTErpanuu OuzHec-
NPOIIECCOB B  OpPraHHU3allUuH
mo0oi OpraHU3aIMOHHO-

PaBoBOM (hOPMBI

[IK-1.1-2. TlpoBoguT aHanmu3
BHEITHEW Cpebl OpraHu3aIiy |
CpPaBHHMBaTh  aJbTCPHATUBHBIC
OTICPAIIMOHHBIC CTPATETUU

[1K-1.1-2.B-1. Bnageet HaBeIKaMu
MIPOBEACHUS aHAIHN3a JACATEIHbHOCTH
OopraHu3aIiy ¥ BEIOOpa oreparuoH-
HOU CTpaTeruu

[1K-2. CnocobeH ympaBIsiTh
OpraHM3alusIMU,  TOJIpa3Jie-
JICHUSIMH, rpyImnaMu
(KOMaH/IaMHu) COTPYTHHKOB B
mporecce pa3pabOTKU CTpa-
TEruy OpraHu3aIiu

[1K-2.1-1. YnpaBnser komaHja-
MU U MPOEKTHBIMU TPYIIaMHU B
mporecce pa3paboTKU CTPATErvu

I1K-2.1-1.B-1. Biageer HaBbIkamu
MIPUMEHEHHUS 3HAaHUH CTpaTeruye-
CKOT'0 YIIpaBJICHUS YEJIIOBEUECCKIUMHU
pecypcam MpH yIpaBJIeHUH TOJI-
pazzieneHus MU, TPyITaMu
COTPYAHUKOB

[MK-2.1-2. OcymiecTBisier mpo-
deccroHambHOE B3aUMO/ICICTBHE
B OM3HEC-cpeie

[1K-2.11-2.B-1. Umeet ombIT ycTa-
HOBJICHUSI KOHTAKTOB B XOJ€
peanu3anuu yrupaBJIeHUYeCKUX (PyHK-
37071

[1K-2.1-3. PykoBoaut pa3pabot-

KO OCHOBHBIX  IOJIOKEHUI
(YHKITMOHATTBHBIX CTpaTeruu
OpraHu3aluu

[1K-2.1-3.B-1. MmeeT onbIT camo-
CTOSATENHHOI paboTHI B
OpraHu3aIiy, Mopa3IeIeHIN

IIK-3. CnocoOeH olleHHBaTh
NOTEHLMAl U pa3pabaThiBaTh
CTpaTeruio YIpaBJlICHUS U3-
MEHEHUSMU B OpraHU3aluu B
YCIOBUAX KOHKYPEHTHOHN
Cpensl

[1K-3.11-2. OueHuBaer cTpareru-
YEeCKHE albTEPHATUBBI KOMIIAHUU
C y4yeToM Ha OCHOBe Ou3Hec-
aHaM3a IOTEHUUAIBHBIX BO3-
MOKHOCTEW OpraHu3anuu

IIK-3.1-2.B-1. Bnageer HaBBIKAMH
OLIEHKH TEKYLIEro COCTOSIHUSI opra-
HU3aIUMU W OH3HEC-BO3MOKHOCTEH
OpraHu3ai, HEOOXOIUMBIX s
MIPOBECHUS CTPATETUYECKUX H3MeE-
HEHU B OpraHu3aluu

[1K-3.11-3. PazpaGarbiBaeT KOp-

MOPaTUBHYIO "
(GyHKIIMOHANIBHBIE ~ CTpAaTeruy,
MIpOrpaMMbl  OPTaHHU3aLMOHHOTO

pasBUTHS U U3MEHEHUIl u obec-
MEYNBAET UX PeaATHU3aINI0

[1K-3.11-3.B-1. Brnaneer HaBbikamMu
pa3pabOTKH CTpaTeTruu JHO0TO
YPOBHS IPUHSTHS CTPATETHUYECKHUX
pelIeHui B OpraHu3aun
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

NHINBU Y AJIBHOE 3ATAHUE

HA NPeVINIVIOMHYI0 IPAKTHKY

I/IH)II/IBI/I}IyaJIbHOC 3alaHUuEC JIS BBITNIOJIHCHUSA ITalla NMPAKTHKHA

JTan NpPaKkTUKHU N N
(BUIBI padoT, cCBsI3aHHbBIE ¢ Oyayuieiil npogecCHOHANIbLHOM 1eTeJIbHOCTHIO)

ITonroroBureneHbli | IlonmyunTs MHAMBUAYAIbHOE 3aJaHHME HA NPAKTUKY. [IpONTH MHCTpYyKTaXx IO
(O3HAKOMHTEIIbHBIN) | TEXHUKE OE€30MacHOCTH

OpeanuzayuoHHo-ynpasienyeckas 0esamenbHOCb

OneHka TeKyIEero COCTOSIHUS OPraHu3alllH.

XapaKkTeprucTUKa OCHOBHBIX BHJIOB XO3HCTBEHHOM IEATENBHOCTH, IPOU3BOIH-
MO IPOIYKIIMH, OKAa3bIBAEMBIX YCIIYT.

N3ydyeHne opraHuM3allMOHHOM CTPYKTYpbl, €€ THUIIAa M XapaKTepa B3aMMOOTHO-
LIEHUHM MEXAY CTPYKTYPHBIMH I1OAPA3IEICHUSIMU.

Pacuer nokazareneil s3koHOMU4eckoil 3¢ (eKTUBHOCTH (DYHKIIMOHUPOBAHUS Op-
raHW3allud W pa3padOTKa PEKOMEHIANWH 10 €€ TOBBIIMICHHIO, C IENbI0
OCYILECTBJICHHUsI CTpaTE€rMy, HAIPaBICHHOM Ha obecreuyeHue KOHKYPEHTOCIO-
COOHOCTH OpraHM3alMH Ha PhIHKE.

Onucanue 1enel 1 OCHOBHBIX 33/a4 JESTEIbHOCTH OPraHU3alui. AHAIU3 MHUC-
CUH NPEANPUSATHUS.

OcHoBHOI Omnucanue oOuiel crparernu opranuzanuu. OnucaHue CTpaTeruu AesATeNbHO-
CTH, Pa3BUTHUS, IPUOPUTETOB U POCTA OPraHU3AINH.

IIpeonpunumamenvckas 0essmenbHOCmb

KommiekcHbiit ananu3 BHEMIHUX (aKTOPOB U (PaKTOPOB BHYTPEHHEH Cpebl Op-
raHW3alUM, aHalu3 MX BIMSHUS HAa JEATEIBHOCTh oOpraHu3auuu. OleHka
OM3HEC-BO3MOXHOCTEH OpraHu3aliM, HEOOXOAUMBIX ISl MPOBEACHUS CTpaTe-
IMYECKUX U3MEHEHUI B OPraHU3alNN.

BrisiBnenue npo0sieM B J1€ATENbHOCTH opraHu3anuu. OnpeneneHue OCHOBHBIX
acleKTOB OpraHU3allM, KOTOPble MOTYT OBbITh 3aTPOHYTHI CTPATErHMYECKHUMHU
WU3MEHEHUSIMHU.

Bei0op cTpaternuecku 3HaUUMON MPOOJIEMBI, MpeAIararonencss K peleHuio B
pamMKax BBITYCKHOM KBaTM(PUKAIIMOHHON pabOTHI.

DopMyIMPOBAHUE BBIBOJOB.

[ToaroroBka MUCBMEHHOTO OTYETA O MPEAIUIIIIOMHON MPAKTHKE, BKIFOYAOIIIE-
IO CIEIYIOIINE Pa3eIIbl:

1. Opranuzanus 1eaTeIbHOCTH IPEANPUATHS B COBPEMEHHBIX YCIOBUSX.

2. XapaKkTepUCTHKa M aHaJU3 MPOOJEMBbI, ONpeNeNoneil BEIOOp TeMbl BbI-
MyCKHOW KBaJIN(UKAIIMOHHOUN paboTHI.
IToaroroBka yCTHOrO OT4Y€Ta O IPAKTUKE
[ToaroroBka Hay4HOM CTATBH 10 PE3YJIbTATAM HCCIEIOBAHUS.

3aKIIOUYUTENbHBIN
(oaroToBKa OTYETA)
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

PABOUYUI T'PAOUK

npemanmMnoii NMPaKTUKH Oﬁy‘lalOlIII/IXCﬂ

JTan NPpaKTHKH

CoaepixaHue 3Tana NpaKTHKH
(BuabI padoT, cBsi3aHHbIE ¢ Oyayluel npodgeccuo-
HAJILHOM [1eSITeJIbHOCTHIO)

Cpoxu BbIINIOJIHE-
HUS
(THM PAKTHKM)

IToaroroBUTENBHBIN
(O3HAKOMHTEIILHBIN)

HOJIyT-II/ITB UHAUBUAYAJIBHOC 3aJaHHWC Ha IIPAKTHUKY.
HpOfITI/I HHCTPYKTAX I10 TCXHUKEC 0€e30IacCHOCTH

OCHOBHOM

OpeanuzayuoHHo-ynpasienyecKkas 0esameibHOCmb
O1eHKa TEKYyLIEro COCTOSIHUS OpraHU3alUH.
XapakTepuCTUKa OCHOBHBIX BUIOB XO3SIICTBEHHOM Jes-
TEJBHOCTH, MPOU3BOAUMON NPOIYKIIHUHU, OKa3bIBAEMBIX
YCIIYT.

M3yueHne OpraHuM3allMOHHOM CTPYKTYpbI, €€ TUMla U
XapakTepa B3aUMOOTHOILIEHUN MEXIY CTPYKTYpPHBIMH
HOJIPa3/IeIEHUSIMH.

Pacuer mokasareneld skoHOMHUYECKOH 3(hdekTuBHOCTH
(YHKLIIMOHMPOBAHUS OpraHU3alUu U pa3paboTKa peKo-
MEHJAallMi [0 €€  MOBBILEHUI0, C  IEJbI0
OCYILECTBIICHUsI CTpAaTEeTUy, HalpaBJIeHHONW Ha obecrie-
YeHHEe KOHKYPEHTOCIIOCOOHOCTH OpraHu3allud  Ha
PBIHKE.

Onucanue 1eael 1 OCHOBHBIX 3a/1a4 JIEATENbHOCTH Op-
raHu3aluu. AHAJIU3 MUCCUU ITPENIIPHUATHSL.

Onucanue oOuieil crpaterun opranuzanuu. Onucanue
CTpaTeruy JEATEIbHOCTH, PAa3BUTHUSA, NPHOPUTETOB U
pocTa opraHu3alii.

IIpeonpunumamensckas 0essmenbHOCmb

KommiekcHbiil aHanu3 BHEMIHUX (AKTOPOB M (PaKTOPOB
BHYTPEHHEHN Cpelbpl OpraHu3allii, aHaJu3 WX BIMSIHUS
Ha JleATeNbHOCTh opraHusauuu. OuneHka OusHec-
BO3MOKHOCTEH OpraHu3anuu, HEOOXOIUMBIX Ul IMPO-
BEJICHUS CTPATErNYECKUX U3MEHEHNU B OpraHu3alliH.
BeisiBiienue npoOsieM B JI€STENBHOCTH OpraHU3alHH.
OnpeneneHre OCHOBHBIX acleKTOB OpraHU3alluu, KOTo-
pele  MOryr OBITb 3aTPOHYTBI  CTpPAaTETHYECKUMHU
W3MEHEHHUSMHU.

Bei0op cTparernyecku 3Ha4MMON MpoOOJIEMBI, Mpejia-
rajomelics K PpeHIeHHI0 B paMKax  BBITYCKHOM
KBaJIM(PUKAIIMOHHON paboTHI.

DopMyIHpOBaHUE BHIBOJIOB.

3aKIIFOUYNTEIHHBIN
(oaroToBKa OTYETA)

IlogroToBka IMHCHMEHHOIO OTYETa O Hpe[[ILHHHOMHOﬁ
IMPAKTUKE, BKIIFOYAIOIICTO CICAYIOMUC pa3aCiibl:
1. OpFaHI/ISaLII/IH ACATCIIBHOCTU NMPCANPUATUSA B COBPC-
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MEHHBIX YCIOBHSIX.

2. XapaKTepucTHKa U aHAJIU3 MPOOJIEMBI, ONPEAEIsIO-
meil BBIOOP TEMbI BBITYCKHOW KBAIM(PUKAIIMOHHON
paboThL.

[ToaroroBka yCTHOrO OT4YeTa O MPAKTUKE

[ToaroroBka Hay4yHOM CTaTbH MO PE3YIAbTATAM HUCCIENO-
BaHUA.
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CBEJAEHUA

0 HASBHAYCHUHU PYKOBOAUTES NMPAKTUKH OT l'IpO(l)HJILHOﬁ OopraHusanvm

HaumenoBanue npodunpHO# opraHu3anuu:

OpraHM3allMOHHO-TIPaBOBas GopMa U MOIHOE HAMMEHOBAaHHUE OpTaHU3aluI

PykoBoauTenb NpPakTUKA OT HPOPHIBLHON
OpraHM3alVu:

(baMI/IJ'II/ISI, UM, OTYCCTBO IMOJIHOCTBIO
COOTBETCTBYeT TpeboBanmsiM ctathu 331 TpynoBoro koaekca Poccutickoit denepanun

Hasnauen  IIpuxazom Ne OT « » 20 T

PykoBonuTens npoduiibHOM Opranuzanuu OUO
IIOAIMUCH, MeYaTh

CBEJEHUA

0 IIPOBEACHUHA HHCprKTa)Keﬁ

1. MHCTpYyKTaX MO O3HAKOMIJICHHIO OOydaromierocsi ¢ TpeOOBaHHSIMU OXPaHbI TPYAd, TEXHUKU 0€3-
OIACHOCTH, TIOYXKAPHOH 0€30MaCHOCTH

I[TPOBE/IEH:

PykoBomuTeNnb NpakTUKU OT MPOQHUIBLHOMI

OpraHu3alu [0)4(0)
[IPOIJIEH:

OO6yuarommiics 014[0)

2. ITHCTpYKTaX M0 03HAKOMJICHHIO 00YUalOIIerocs ¢ MpaBUjiaMi BHYTPEHHETO TPYI0BOTO paclopsiika
I[TPOBE/IEH:

PykoBonuTens mnpakTUKu OT MTpodUIbHON DUO
OpraHu3aluu:

[IPOMJIEH:

OO6yuarommiics dUO
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OT3bIB

PYKOBOIUTEJIA MPAKTUKH OT NPOPUIbHOI OPraHu3anuu

Pexomennyemas orenka: Kon-Bo 6amnos:
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OT3bIB

PYKOBOAUTE/S IPAKTUKH OT YHHUBEPCUTETA
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHW A

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OTYET

0 HpGI[I[HHJIOMHOﬁ IIPAKTHUKC

Hanpasnenue noaroropku: 38.04.02 MeHemxkMeHT

[Ipoduns moaroToBKU: Crparernueckuii MEHEHPKMEHT
C conepxanuem, OOyyaromuiics: Damunus Uma Omyuecmeo Tloonucw
TUTAHUPYEMBIMH
pe3ynbTaramu,
WHUBUIYaIbHBIM

3aJlaHueM 1 pabounm
rpauKoM O3HAKOMIICH U

BBITOJIHUIT
Cornacosan PykoBonurens Damunus Umsa Omuecmeo Tloonuce
WH/IMBUyaJIbHOE MPaKTUKA OT
3ajaHue U pabouunit npoIbHON

rpaduK, COCTaBUJI OT3bIB | OpraHU3aLUU:

[Iposepuit oT4ET U PykoBonurens Damunus ima Omuecmso, Toonucw
COCTAaBHJI OT3bIB MIPAKTUKHU OT cmeneHb, 36anue
YHuBepcurera:
Ouenka: Mara:
Camapa



