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Pabouas mporpaMma cocTtaBiieHa B COOTBETCTBUH C:

- (dbenepalbHBIM TOCYIApPCTBEHHBIM 00pPa30BaTEeIbHBIM CTAaHIAPTOM BBICIIETO O0Opa3oBaHHsS —
Marucrparypa 1o HanpasieHuto 1noarotoBku 38.04.02 MeHemKMEHT, YTBEPKIAEHHBIM IPUKA30M
MuHucTepcTBa HayKu W BhICIIero oOpasoBaHusi Poccuiickoit deneparnuu ot 12 aBrycra 2020 roma Neo
952;

— OCHOBHOH TMpodeccuoHanbHOH 00pa3oBaTeNbHOM MPOrpaMMOil  BBICIIEr0 00pa3oBaHUS IO
HanpasieHuto noarotoBku 38.04.02 Menemxment, npodumito «CTparernuecKkuil  MEHEKMEHTY,
yTBepxkaEHHOM 17 anpens 2024 roga;

— pabounM y4eOHBIM IUIAHOM IO HPOTpaMME MarucTpaTrypbl HampapieHHs MmoaroroBku 38.04.02
Menemxment, npopumo «CTpareruyeckuii  MEHEIKMEHT», OIOOpPEHHBIM  YYEHBIM  COBETOM
Yuausepcurera 17 anpenst 2024 rona, mpotokon Ne 04/24.

Pa3paborunk nporpammsr: [opOynosa O. A., kKaHAKIAT SKOHOMUYECKUX HAYK, JOLEHT

PaGowass mporpamMma cormacoBaHa ¢ pyKoOBoauTelneM oOpas3oBarenbHOM mporpammbl - 38.04.02
MenemxmenT. Pabouas mporpamma corjyiacoBaHa € pPyKOBOJUTENIEM YIIpaBJICHUS JIMLEH3UPOBAHUSA U
aKKpeauTaluu 00pa3oBaTeIbHBIX MPOrpaMM YHUBEPCHUTETA.

PabGouas nporpamma paccMOTpeHa 1 peKOMEH/JOBaHa Ha 3acelaHuK Kadeapbl MEHEKMEHTa U U(POBOTO
mapkeTtuHra 29 ¢espains 2024 rona, npotokoa Ne 6.



1. OBIIAA XAPAKTEPUCTHUKA ITPAKTUKH

Bupn npakrtuku:

[Ipon3BoaCTBEHHAS IPAKTUKA

Tun npakTuku:

[IpakTuka mo npoduio npopeccnoHaIbHOMN eI TeTbHOCTH

Crnioco6 mpoBeieHus IPaKTHKU:

CrauuonapHas;
Briesguas.

®opma(bl) MPOBEIECHUS IPAKTUKU:

JluckpeTHo, 10 BUly IPAKTUKH

Mecto npoBeeHus IPAKTUKU:

AHO BO VYnusepcuter «MHWP», xadeapa MeHepKMEHTa
IIpoduibHbIe Opranu3anum

Llesnp npakTUku

[Tonyyenne mpodeccnoHanbHBIX yYMEHHH M OmbiTa npodeccro-
HAJIbHOH JeSITEIbHOCTH.

321,[[3‘11/1 IIPpaKTUKU:

1. H3ydeHue OCHOBHBIX ACIEKTOB JEATEIBHOCTH U YIpPaBIICHUS
opraHu3zanyei — 6a3bl MPAKTUKHU;

2. llpuoOpereHre MNPAKTUYECKUX HABBIKOB I10 OIpPEAEICHHUIO
HaNpaBICHUH pa3BUTHS OpraHu3aluu — 0a3bl TMPAKTHKH,
oBJIaJicHHe NPO(ECCHOHATBHBIMU YMEHUSIMU U TOJy4YEHUE
OTIbITa PO ECCUOHATHLHOMN e TETLHOCTH.

3. O1leHKa TEKYIIEro COCTOSIHUS OpraHU3aIui — 0a3bl IPAKTHKU
B 00JIaCTH OpPraHU3alluy CTPATErMuecKOro yNpaBJeHUs Mpe.-
MIPUSATHEM.

4.

dopMupoBaHue u pa3zpaboTka MPEMIOKEHUN MO0 COBEPIICH-

CTBOBAaHHUIO CTpaTerun

OpraHu3alu B YCIIOBUAX JUHAMUAYHOU CpCabl.

YIIPpaBJICHHUA HU3MCHCHUAMU B

2. INTAHUPYEMBIE PE3YJIbTATBI ObYYEHUS ITPU TPOXOXKAEHUU ITPAKTUKH,
COOTHECEHHBIE C INTAHUPYEMBIMHU PE3YJIbTATAMHU OCBOEHMUS OIIOII BO

Kon n HaumeHnoBanue npo-
(beccroHaTbHON
KOMITETEHITUHI

Koz n HauMeHOBaHME UHIUKATOPA
JOCTHKEHUS MTPOPeCcCHOHATBHON
KOMIOETEHIIUU

Pe3ynbTarsl 00yueHus o JUCIUTLIN-
HaM (MOJIyJIsIM) U IPAaKTUKaM

I1K-1. CnocobeH npuHUMAaTh
OCHOBaHHbIE Ha TPUHIIUTIAX
ONTHUMHU3AIMM PEUICHUs 10
UHTETpalun ousHec-
NPOLIECCOB B  OpraHU3alMU
000 OpTraHU3aI[MOHHO-
PaBOBOH (hOpMBI

[IK-1.1-2. IIpoBomutr aHamu3
BHEIIHEH Cpeapl OpraHu3aluud U
CpaBHMBATh albTEpHATUBHBIE
OTIepaIMOHHbIE CTPaTEeTuu

[1IK-1.11-2.B-1. Baageet HaBBEIKaMH
MIPOBEICHUS aHAIH3a JACSTEIHbHOCTH
OpraHu3aIuy U BEIOOPA ONepaluoH-
HOM CTpaTeruu

[1IK-2. CnocobeH ynpaBisTh
OpraHu3alsIMi, Hojpa3ze-
JICHUSIMH, rpyIIaMu
(KOMaHIaMu) COTPYAHUKOB B
mporecce pa3paboOTKH CTpa-
TEruy OpraHu3aluu

[MK-2.1-1. Ynpasnser komMmaHaaMu
U TIPOEKTHBIMHU TPYIIaMHU B TPO-
1ecce pa3paboTKH CTPATETHH

I1K-2.1-1.B-1. Binageer HaBbIkamu
MIPUMEHEHUS 3HAaHUM CTpaTernye-
CKOT'O YIIpaBJICHUS YEIOBEUECCKIUMHU
pecypcaMi Mpu yIpaBICHUH MO~
pasneneHus IMA, TPyIaMu
COTPYAHUKOB

[IK-2.1-2. OcymecTBisier mpo-
(eccroHaTbHOE B3aUMOJICHCTBHE
B OM3Hec-cpene

[1K-2.11-2.B-1. Mmeer onbIT ycTa-
HOBJICHUSI KOHTAKTOB B XOJI€
peanu3anuu yrupaBIeHUYeCKUX (PyHK-
137071

[1K-2.1-3. PykoBogut pa3zpabor-
KoM OCHOBHBIX TTOJIO’KEHUH
(YHKIIMOHABHBIX CTpaTeruil op-
TaHHU3aIU

[1K-2.1-3.B-1. UMmeeT onbIT camo-
CTOSATEIbHOU paboTHI B
OpraHu3aly, noapa3aeicHun




T1IK-3. CroocoOeH OIeHHBaTh
MOTEHLMANl U pa3padaTbiBaTh
CTPaTEeTHIO YIpaBJICHUS W3-
MEHEHUSIMA B OpTraHU3aINU
B YCIOBHUSX KOHKYPEHTHOH
cpensl

[IK-3.1-2. OueHuBaeT crpaTeru-
YCCKUEC aHBTepHaTI/IBI:I KOMIIaHUHU C
y4eTOM Ha OCHOBE OM3Hec-aHalIn3a
IIOTCHIIUAJIbHBIX BOBMO)KHOCTGI\/JI
OpraHHu3aIuu

[1IK-3.11-2.B-1. Bmageer HaBBIKaMu
OIIEHKH TEKYIIEro COCTOSIHMS Opra-
HHU3alMKM H OH3HEC-BO3MOXKHOCTEH
OpraHu3ay, HEOOXOMUMBIX IS
MPOBEJICHUSI CTPATErMYECKUX H3Me-
HEHU B OPraHHU3aLuu

[1K-3.1-3. Pa3pabarpiBaeT KOpIIO-
paTuBHYI0O U (DYHKIMOHAIBHEIC
CTpaTeruu, MporpaMMbl OpraHu3a-
LIMOHHOTO Pa3BUTHS U W3MEHEHUM
1 o0ecrieynBaeT UX peain3aluio

[1K-3.1-3.B-1. Bnageet HaBeIKaMu
pa3paboTKu CTpaTeruu Jr0O0Tro
YPOBHS IPUHSTHS CTPATETHUYECKUX
peLIeHUH B OpraHu3anuu

3. MECTO ITPAKTHUKHU B CTPYKTYPE OIIOII BO

Wuaexc npakTuky 1o yueOHOMY IIaHy

Kypc, cemectp oOyuenus
(ounast / 3a04Has opma 0OyUIeHHUS)

52.0.02(10)

2 Kypc, 4 cemectp / 3 kypc, 5 cemectp / 3

KYp¢, 5 cemecTp

4. OFbEM U COAEP KXAHUE ITPAKTUKHU

Ounas ¢popma

Cemectpsl OO0bEM MpaKTUKH, IIponomxuTenbHOCTS, Kontpois
9JacoB/3.e. HeJIeNb
4 cemectp 108/3 2 3a4€T C OLIEHKOM
DopMmbl [IncebmMeHHBI  OTYET O TMPAKTHKE, OTPAKAIOIIMK PEe3yabTaTbl BBIIOJHECHHUS
OTUETHOCTH WHIVBUAYAJIBHOTO 33JaHNs] Ha IPAKTUKY
VYCTHBIN OTYET O MPAKTUKE
Ouno-3a04Has ¢popma
Cemectpsl OO0BEM MPaKTUKH, IIponomxnuTenbHOCTS, Kontpois
JacoB/3.€. HEIEb
5 cemecTp 108/3 2 3a4€T C OLIEHKOM
DopMmbl IIncebmMeHHBI  OTYET O TMPAKTHKE, OTPAKAIOIIMK PEe3yabTaTbl BBIIOJHEHHUS
OTUETHOCTH MHIVBUAYAJIBHOTO 33JaHNsI Ha IPAKTUKY
VYCTHBIN OTYET O MPAKTUKE
3aounas opma
Cemectpsl OO0BEM MpaKTUKH, IIponomxnuTenbHOCTS, Kontpois
JacoB/3.€. HEIEIb
5 cemectp 108/3 2 3a4€T C OLIEHKOM
DopMbl [IncbmMeHHBIT  OTYET O TMPAKTHKE, OTPAKAOIIMKM PEe3yabTaTbl BBIIOJIHEHHUS
OTUETHOCTHU MHIUBUAYAJIBHOTO 33JaHNsI Ha IPAKTUKY
VYCTHBIN OTYET O MPAKTUKE




CoaepixkaHue NPaKTHKH

Dran npaxTukH CopeprkaHue 3Tarna NpakTHKA (BI/IL[ULI pabor, cBsi3aHHbIE ¢ Oyaymiei mpodec-
CHOHAJIBHOM J€ATEIbHOCTBIO)

IloaroroBurens-

HBII

(03HAKOMUTE b [TonydyeHre UHAMBUAYAIBHOTO 3aJJaHKs HA IPAKTHKY.

HBIN)
Opeanu3zayuoHHo-ynpagienyecKads 0esameibHOCmb
OneHka TeKYyILEro COCTOSIHUS OPraHnu3allH.
XapakTeprucTUKa OCHOBHBIX BHUJIOB XO3SIMCTBEHHON IEATEIBHOCTH, IPOU3BO-
JUMOU MPOJYKIIMH, OKA3bIBAEMbBIX YCIIYT.
N3ydyeHne opraHu3allMOHHON CTPYKTYpBI, €€ TUIAa M XapaKTepa B3auMOOTHO-
HICHUH MEXAY CTPYKTYPHBIMH MOAPA3ICICHUSIMHU.
Pacuer moxazarteneii SKOHOMHUYECKOH SPGHEKTUBHOCTH (YHKIMOHHUPOBAHUS
OpraHu3aluy U pazpadoTka peKOMEHAAIINIA M0 €€ MOBBIIICHHIO.
AHaJIN3 MUCCUU U LEJIEH IEATEIIbHOCTH OpPraHU3alHH.
N3ydenue oO1eil crpaTerun opraHu3alym.

OCHOBHOI lIpeonpunumamensvckas oesamenbHOCMb
KomriekcHplli aHanu3 BHEMIHUX (DaKTOpPOB U (DaKTOPOB BHYTPEHHEH CpeIbl
OpraHM3allf¥, aHAJU3 WX BIMSHUS HA JCATCIHHOCTh opraHu3anuu. OleHka
OM3HEC-BO3MOXHOCTEH OpraHu3aly, HeOOXOIUMBIX ISl IPOBEJICHUS cTpaTe-
TMYECKUX U3MEHEHUI B OpraHu3aIlny.
[IpoBeneHne MaTpUYHOTO aHAIM3a MPOAYKIMH U BUIOB JEATEIBHOCTH C IO-
MOIIBIO PA3TUYHBIX HHCTPYMEHTOB.
OmnpeneneHre OCHOBHBIX ACHEKTOB OpPraHHU3alllH, KOTOPbIE MOTYT OBITH 3a-
TPOHYTHI CTPATETHYECKUMHU U3MECHEHUSMHU.
dopmynupoBaHue BBIBOJIOB. Pa3paboTka KOPPEKTUPYIOMIMX PEKOMEHAANN
10 COBEPIIICHCTBOBAHUIO CTPATETHH YIPABICHUS M3MCHCHUSMH B OpraHH3a-
1MUY B YCIOBUSIX JUHAMHYHOM CpEIbl.
[ToaroToBKa MUCHMEHHOTO OTYETa O MPOM3BOJCTBEHHOHN MpaKTUKE, BKIIOYa-

3aKTIOUUTENBHBIH | o O PaACIbL

(MOArOTOBKa OT- 1. Opranuzanus ACATENLHOCTH NPEANPHATHA B COBDEMEHHBIX YCIOBHAX;

uéra) 2. Crparernueckuii aHaiau3 AeATeIbHOCTH OpraHu3aLy;

3. Pa3paboTka cTpaTernuecKrux HANPaBICHUNA Pa3BUTHS OPTaHU3AIHIH.

IToaroToBKa yCTHOTO OTYETa O MPOU3BOACTBEHHOI MPAKTHKE

5. HEPEYEHb YYEBHO-METOJAUYECKOI'O U THOOPMALIMOHHOI'O OBECITEYEHUA
INPAKTUKH

YueOHas quTeparypa, B TOM 4HCIe:

Ocnosna:

Mapycesa, 1. B. CoBpemennsiii MeHemxMeHT (Knaccuueckuii M HpUKIQIHOW acleKThl) : ydeOHOe
nocobue 1 By30B / U. B. MapyceBa. — Mocksa ; bepnun : Iupexr-Menua, 2018. — 540 c. : ui., cxem.,
tabn. — Pexxum noctymna: no noxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=494455. —
bubmmorp.: c. 428-436. — ISBN 978-5-4475-9728-3. — DOI 10.23681/494455. — TekcT : 21€KTPOHHBIH.

HuxomaeB, A. A. Crparerudeckoe yrpaBieHUE opraHuzamnueit : yueOHuWK : [16+] / A. A. Huxonaes ;
®unancoBblil yHuBepcuteT npu [Ipasutenscrtse Poccuiickoit denepannn. — Mocksa : IIpomereit, 2023. —
598 c. : Tabi., cxem. — (Boiciiee obpazoBanue: Marucrtparypa). — Pexxum nocryna: no nognucke. — URL:



https://biblioclub.ru/index.php?page=book&id=701072. — bubauorp. B ku. — ISBN 978-5-00172-417-9. —
TeKCT : AIEKTPOHHBIN.
Kpaxun, A. B. UnpopmannoHHbIe TEXHOJIOTHH M CUCTEMBI B YIIPABICHUYECKOH JEATEIBHOCTH : yuyeOHoOe
nocobwue : [16+] / A. B. Kpaxun. — Mockga : ®JIMHTA, 2020. — 256 c. : ui., Tabn. — Pexxum nocryma: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=607279. — ISBN 978-5-9765-4392-8. —
TeKCT : AIEKTPOHHBIN.

Honoanumenvnan:
AnTukpusucHoe ympasinenue : yueobnuk / W. K. Jlapuonos, H. U. bparun, A. H. I'epacun [u ap.] ; mox
pen. U. K. Jlapuonora. — 4-e u3a. — Mocksa : JlamkoB u K°, 2022. — 380 c. : ui., Tabn. — (YaeOHbIe

W31aHusA JUISL MarucTpoB). - Pexum JocTyna: o TTOATIUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=621838. — ISBN 978-5-394-04572-1. — TekcT
IEKTPOHHBIN.

VYrpaBieHue HHHOBAIIMOHHOM JesaTebHOCThIO : yueOHuk / T. A. Ucksauneposa, H. A. Kamenckux, 1. B.
Ky3neuos [u np.] ; nox pea. T. A. Uckauneposoii ; @unancoBeli yauepcuteT npu IlpaBurensctee PO. —
Mocksa : Ilpomereit, 2018. — 354 c. : cxem., Tabn. — Pexxum pgoctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494876. — bubauorp. B ku. — ISBN 978-5-907003-35-4. —
TekcT : ANEeKTPOHHBIN.

Kadunos, B. B. CoBpemennsbie KoHIennu ynpasieHus=Modern management concepts : yueOnuk / B. B.
Kadunos. — Mocksa : KpearuBnas sxonomuka, 2020. — 442 c. : wi. — Pexum nocTtyna: mo HoAmucKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=599510. — Bubnuorp.: c. 435 - 440. — ISBN 978-5-
91292-285-5. — DOI 10.18334/9785912922855. — TeKCT : 37€KTPOHHBIIA.

JInueH3nOHHOE MPOrpaMMHOe oGecriedeHue:

Microsoft Office 2007. Horosop 347 ot 30.08.2007, norosop 989 ot 21.11.2008 ¢ IIporpammHbIe
TEXHOJIOTUH;

Microsoft Windows 7 Professional x64 RUS. B pamkax mnoamucku Microsoft Imagine (6bu10
Dreamspark): morosop 48770/CAM3615 ot 08.10.2014, akr Tr061184 or 31.10.2014; morosop
Tr000055182 ot 16.11.2015, akt Tr061918 ot 08.12.2015; morosop Tr000114451 ot 01.11.2016 ¢
Co¢rnaiin.

CAO Moodle. Cpena AHCTAaHIMOHHOTO OOYYEHHS C  OTKPBITBIM  HMCXOJHBIM  KOJOM
(pacripocTpansieTcst CBOOOTHO).

Hpmbeccnona.m,ﬂble 0a3mbl JAHHbIX U nmbopMaunonﬂo-cnpanoqm,le CUCTEMBbI:

1. KubepJlenunka, poccuiickas HayuHas snekTpoHHas 6ubnuorexa. URL: https://cyberleninka.ru/.

2. eLIBRARY.RU, poccuiicKuit MH(POPMALIMOHHO-aHATUTHYECKUIA HOpTaJl. URL:
https://www.elibrary.ru/defaultx.asp.

3. LINGUIST List. URL: https:/linguistlist.org/.

6. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJINMAS I TPOBEJIEHUA
INPAKTUKH

HeoOxoauMeie crienuanbHble MMOMEIICHHS TPEACTABISAIOT COO00 yueOHbIe ayIUTOpUU JUIS KOH-
TaKTHOU pabOThI CTYJIEHTOB C PYKOBOJUTENEM MPAKTUKU OT YHUBEPCUTETA, BKIIIOUYAs TEKYIIMA KOHTPOJIb
¥ TIPOMEKYTOUYHYIO aTTECTAIMIO; MMOMENICHUS U CaMOCTOSATENBHON pabOThl CTYACHTOB; TOMEIICHHS
JUIsL XpaHEeHUs ¥ MPO(UIIAKTUIECKOT0 00CTyKHBaHUS y4eOHOT0o 000pyI0BaHMUS.

VY4eOHble ayIUTOPUN AJISi KOHTAKTHOW pabOThl YKOMIUIEKTOBAHbI Y4eOHOM MeOelblo, B TOM YHCIie
MeOenbIo /Uil pyKOBOAUTEINS MPAKTUKU OT YHUBEPCUTETA, YUeOHOH NOCKOM. J{s mpoBeeHus MpoMexy-
TOYHOW aTTECTAIllMA MO TMPAKTUKE y4eOHBIE ayIUTOPHH OCHAIIAIOTCS CIECIUATBHBIMA TEXHUYECKUMHU



cpeacTBaMu (MYJIbTUMEIUHHBINA TPOEKTOP, IKpaH, KOMITBIOTED, 3BYKOBBIEC KOJIOHKH, MHTEPAKTUBHAS J0C-
Ka).

VY4eOHble ayJUTOPUU JUISI CAMOCTOSITENIbHOW paboThl OOYYaIOIIMXCS YKOMIUIEKTOBAaHBI Y4eOHOM
MeOeNblo, OCHALIEHbl KOMIIBIOTEPHOM TEXHUKOH C BO3MOXKHOCTBIO MOIKIIOUEHMsI K ceTu VHTepHeT u
o0ecriedeHneM JI0CTyNa K OJJIEKTPOHHBIM OMONMOTEKaM W B DJIEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNbHYIO CPEy YHUBEPCUTETA.

DOnexkTpoHHas OMOIMOTEKa W 3JEKTPOHHAS HMH(OPMAIMOHHO-00pa3oBaTeNbHas Cpela WHCTUTYTA
00ecIeunBarOT OJTHOBPEMEHHBIHN T0CTYN HE MeHee 25% CTYIEeHTOB.

OO0pa3oBaTeNbHBIA MPOLECC MO MPAKTUKE 00ECTIEYeH KOMITJIEKTOM JIMIIEH3MOHHOTO MTPOrPaMMHOTO
obecreyeHus, cocTaB KOTOPOIro ONpEZENIeH B pasjiesie 5 NaHHOW MpOrpaMMbl IPAaKTUKU M €XKEroJHO 00-
HOBJISICTCH.

Crynenram o0ecrieyeH 10CTyM (yIaJ€HHBIH JOCTYI) K COBPEMEHHBIM IPO(eCCHOHAIBHBIM 0a3aM
JaHHBIX ¥ MH(OPMAIMOHHBIM CIPABOYHBIM CHCTEMaM, COCTAaB KOTOPBIX ONPEAEICH pa3/ieioM S5 Mpo-
IpaMMBbl IPAKTUKU U €KET0JHO OOHOBIISAETCH.

Bb16op MecT mpoxoXaeHusi NpakTUK U oOecreueHre MaTepUualbHO-TEXHHYECKONW 0a3pl Ui JHII C
OrpaHUYEHHBIMU BO3MOXHOCTSIMH 3/10POBBSI BBIIOJIHACTCS C YUETOM COCTOSIHUS 310POBbs 00YyYaIOLINXCS

U TpeOOBaHMM 110 TOCTYIHOCTH.

7. ®OHJI OHEHOYHBLIX CPEJICTB

Kox u HaumeHoBaHue

Kox u HaumeHnoBaHue UH-
JIMKaTopa JOCTHUKEHUS

Pe3ynbrarsl 00yueHus

ITokazarenu orieHuBa-

npodeccnoHaTbHOM N 0 TUCITUTUTMHAM (MO-
npoeccruoHaIbHON KOMIIe- HUS
KOMIIETEHIINHT JTyJISIM) M TIPAaKTUKAM
TEHLIUU
IIK-1. Cnoco6en npu- | [1K-1.U-2. TlpoBogut ana- | [IK-1.1-2.B-1. Bnaneer | Coaeprkanue nMucbMeH-
HUMaTh OCHOBAHHBLIE | JIN3 BHEIITHEN Cpenbl | HaBBIKAMH MPOBEJICHUS | HOTO OTYETA O

Ha TPUHIUIAX ONTH-
MH3aIUH PEIICHUS 10
UHTErpauuu  OuzHec-
MPOLIECCOB B OpraHH-
3aIn 000
OpraHU3aluOHHO-

PaBOBOH (hOpMBI

OpraHu3anuu U CpaBHHUBATDH
AJIBTCPHATHUBHLBIC OIICpalun-
OHHBIC CTPATCTUU

aHamM3a JeATeIbHOCTU
OpraHu3aluu U BbIOOpa
OIIEpallMOHHOM cTpaTe-
THH

MPAKTUKE KOPPEKTHO

[K-2. Crniocoben
yIPaBIATh OpraHu3a-
IUSMH,
MOJIpa3IeeHUSIMH,
rpynmnamMu  (KoMasja-
MH) COTPYJHHKOB B
mporiecce pa3paboTKu
CTpaTeruyl OpraHu3a-
102078

[K-2.1-1. VYmpaBnsier «o-
MaHJAaMH M TMPOEKTHBIMU
rpynmamMu B IPOLECCE pas-
pabOTKH CTpaTeTuun

TIK-2.11-1.B-1. Baageer
HaBbIKaMU IPUMEHEHUS
3HaHUH CTPATETNYECKO-
ro yIpasJcHUs
YEJI0BEYECKUMU PeCyp-
caMH IIpH yIIpaBJIEHUN
MOAPA3ACIICHUSIMH,
IPYIIIAMHA COTPYIHU-
KOB

CopepxaHue yCTHOTO
OTYeTa O MPaKTUKE
KOPPEKTHO

[IK-2.11-2.  OcymuiecTBisier
npodeccuoHaTbHOE — B3au-
MoJIeHicTBHE B OM3HEC-Cperie

T1IK-2.1-2.B-1. Umeer
OIIBIT yCTaHOBJ'IeHI/ISI
KOHTAKTOB B XO/I€ pea-
JIN3alAN
YIPABJIEHUECKUX

byHKIHIT

CopepxaHue yCTHOTO
oTYeTa O MPaKTUKE
KOPPEKTHO

I1K-2.1-3. PykoBomuT pas-
paboTKoit OCHOBHBIX
HOJOXKEHUH  (DYHKIMOHAIIb-
HBIX CTpaTerui

[IK-2.1-3.B-1. Umeer
OIIBIT CAMOCTOSATEIILHON
paboThI B OpraHU3aIi,
MOJIpa3IeJICHUN

CopepxaHue yCTHOTO
oTYeTa O MPaKTUKE
KOPPEKTHO




OpTraHu3aIuf

I1K-3. CnocobGen orie-
HUBaThb NOTEHIMAT U
pa3pabarbiBaTh CTpa-
TErHl0  yIpaBJICHUS
M3MEHEHUSIMUA B Opra-
HU3aUM B YCJIOBUAX
KOHKYPEHTHOM Ccpenbl

I1K-3.1-2. OrneHuBaeT
CTpaTerMyecKue ajbTepHa-
THUBbBI KOMIIAQHUHN C y‘-IeTOM
Ha OCHOBE OH3HEC-aHaIM3a
IIOTCHIINAJIbHBIX BO3MOX-
HOCTEH OpraHu3aIuu

TIK-3.11-2.B-1. Baageet
HaBbIKAMHU OLICHKH Te-
KYLIETro COCTOSIHMS
OpraHu3alu U Ou3Hec-
BO3MOKHOCTEH OpraHHu-
3alud, HEO0OXOIUMBIX
JUIL TIPOBENECHUI CTpa-
TErMYECKUX W3MEHECHUN
B OpraHun3anuun

Coneprxkanue mUCbMeH-
HOTro OT4U€Ta O
MPaKTUKE KOPPEKTHO

I1K-3.11-3. Pa3pabatsiBaet
KOPIOPATUBHYIO U (HyHKIIU-
OHaJIbHbIE CTpaTeruu,
MPOTPaMMBI  OpPTaHU3AIUOH-
HOTO pa3BUTHS u
W3MEHEHUN U 00ecreunBaeT

I1K-3.11-3.B-1. Baageer
HaBbIKaMU pa3padOTKU
CTpaTeruu Jr00ro
YPOBHSI IPUHSITHS
CTpaTEruyeCKuX peliie-
HUW B OpraHu3aluu

ConeprkaHue MIChbMEH-
HOTr'0 OTUéTa 0
MPaKTUKE KOPPEKTHO

HX pCajin3aluio

Tumnosoe KOHTPOJIBHOC 3aIlaHHE

- [IUCEMEHHBIN OTYET O MPAKTUKE

[Ipy HanmmcaHuM MHUCHMEHHOTO OTBETA O MPAKTUKE HEOOXOIUMO PACKPBITH BOMPOCHI MO CIEAYIO-

HIeMY IJIaHy:

OPZaHHS’aI/ﬂ/lOHHO'ynpaG]ZeH'{€CKClﬂ 0essmenbHOCb

1. Opranuzanus IesTeIbHOCTH MPEANPHUITHS B COBpeMeHHbIX ycmoBusx. (ITK-1.11-2.B-1)

1.1.3a¢dukcupoBats B 0TYETE HAMMEHOBAHHE OPTaHU3ALMHN, OCHOBHBIE PEKBHU3UTHI, MECTOIIOJIOXKE-
Hue, DO pykoBoaurens.

1.2.Yka3aTh OpraHn3amoOHHO-TIPABOBYIO (hOpMY.

1.3./1aTe XapaKTepUCTUKY OCHOBHBIX BHJIOB XO3SIICTBEHHON AEATEIbHOCTH, NMPOU3BOIMMOI Mpo-
JTYKIIMH, OKa3bIBAEMBIX YCIIYT.

1.4 M13yuuTh U BBIUEPTUTH OPTaHU3ALMOHHYIO CTPYKTYpPY YIPAaBICHMS, ONPEACTUTh €€ THUIl U Xa-
pakTep B3aUMOOTHOILLIEHUI MEXIY CTPYKTYPHBIMH MOAPA3ICICHUSIMH.

1.5.1aTe XapakTepUCTHKY OTAEIOB M CIyXO0, OomucaTh MX Ha3HaueHHe, (QYHKIMU, KPUTEPUH Jes-
TEIbHOCTU U OTBETCTBEHHOCTH.

1.6. IlpoBectu pacyerbl SKOHOMUYECKOH >(PPEKTUBHOCTH (DYHKIIMOHUPOBAHMUS OpraHMU3allUHU, Xa-
pakTepu3yolie KOHKYPEHTHBIN CTaTyC NPEIIPUITUS U CAENAaTh COOTBETCTBYIOIIUE BHIBOBI.

IIpeonpunumamensvckas oesamenbHOCMb

2. Crpaternueckuii ananus aestenbHoctu opranusaimu. ([1K-3.11-2.B-1)

2.1.0nucath 1enu U OCHOBHBIE 33/1ayMl JESITeNbHOCTH OpraHu3anuu. [IpoaHammu3upoBaTh MUCCHIO
NPEIPUSTHSL.

2.2. Onucats 0011y cTpaTeruro opranuzanuu. OnucaTh CTPATEeruy AEATEIbHOCTH, Pa3BUTHS, MPH-
OPHUTETOB U POCTAa OPraHU3aAIMH.

2.3.IIpoBecTr KOMITJICKCHBINM aHAIU3 BHEMIHUX (PAKTOPOB U (aKTOPOB BHYTPEHHEH Cpeabl OpraHu-
saruu (SWOT-ananu3 u ap.), caenatb BHIBOJIBI.

2.4. TlpoBecT MAaTpUYHBIN aHATH3 MPOAYKINHU WK BUAoB aesrernbHocTu (BKT, «lllemmy, «/lxene-
pan Onektpuk» W ap). Ha ocHoBe crmenmaHHoro aHaim3a cHOpMHUPOBATH CTpATETHUYECKUE
aIbTePHATHUBBI, BEIOPATh CTPATETHIO PA3BUTHUS M CPABHUTH C (PAKTUUECKON CTpaTerueil pa3BuTUs
OpraHu3aIuy.

3. PaszpaboTtka cTparernyeckux HampablieHH# pa3sutus opranuzanui. (I1K-3.1-3.B-1)

3.1.TTIpoaHanmu3npoBaTh BOZMOKHBIE CTPATETHUECKNE HATIPABIICHHS Pa3BUTHI OpTaHNU3aINH.




3.2.0mpenenuTh OCHOBHBIE aCIEKThl OPraHU3aluy, KOTOPble MOTYT OBbITh 3aTPOHYTBHI CTpaTeruye-
CKUMHM U3MEHEHUsMHU. Pa3paboraTh peKOMEHJALMM 10 KOPPEKTUPOBKE CYIIECTBYIOIIEH
cTpaterun Ha ocHoBe Matpull [Toprepa u Aucodda.

3.3.Pa3paboTare pekoMeHJalMii MO COBEPIICHCTBOBAHUIO CTPATErMM YIIPABICHUS U3MEHEHUSIMHU
OpraHu3ayell U MOBBIICHUIO (P (HEKTUBHOCTH €€ (PYHKIIMOHUPOBAHUSI.

- YCTHBIN OTYET O MPAKTUKE
VY CTHBIN 0TYET 00YUYaIOMIErocs O MPAKTUKE BKIIIOYALT:
1. 3ammry NMCHMEHHOTO OTYEeTa O MPAKTHKE.
2. OTBeTHl Ha BOMPOCHI B COOTBETCTBUU C MEPEYHEM BOIIPOCOB ISl YCTHOTO OTUYETA O MPAKTHKE.

- YCTHBIN OTYET O IIPAKTUKE
VY CTHBIN 0TUeT 00yUaroIIerocs O NPaKTUKE BKIIKOYALT:
3. 3amuTy NMCbMEHHOTO OTYETa O MPAKTHKE.
4. OrtBeThl Ha BOIPOCHI B COOTBETCTBUHU C IIEPEUYHEM BOIPOCOB JJIsl YCTHOTO OTYETa O MPAKTHUKE.

TpeOoBaHNs K NUCbMEHHOMY OTYeTy O MPaKTHKe

ATTecTanys Mo UTOraM MPAKTUKH MPOU3BOJUTCS B BUJE 3AIIUTHI OOYYAIOIIMMCS BBIITOJIHEHHOTO
oT4éra, OPOPMIIEHHOTO B COOTBETCTBUHU C MPABWJIaMU U TPEOOBAaHMUSMH, YCTAaHOBJICHHBIMH HACTOSIICH
IIPOrpaMMON.

OTuéT 0 mpaKTHKe BKIIIOYAET B ceOs:

- TUTYIbHBIN JIUCT oT4€Ta (cM. [Ipunoxenue);

- coziepkanue npakTuku (cm. Ipunoxenue);

- IUTAHUPYEMBbIE Pe3yabTaThl NpakTUKy (cM. [Ipunoxenue);

- WHAMBUyaJIbHOE 3aJJaHie Ha NMpakTUKY (cM. [Ipuiioxkenue);

- pabounii rpaduk mpoBeneHus NpakTuku (cm. [Ipunoxenue);

- CBEJICHHsI O HA3HAUCHUM PYKOBOIUTENS HPAKTUKU OT MPO(UIBHOM OpraHu3anuu (CM.
[Tpunoxenue);

- CBEIEHHsI O TIPOBEIECHUM HMHCTPYKTOKEH TI0 O3HAKOMIICHHIO OOydJalommxcs ¢
TpeOOBAHUSAMHU OXpaHbl Tpylda, TEXHUKH O€30MacCHOCTH, MOXapHOW Oe30MacHOCTH, MpaBUIIaAMHU
BHYTPEHHET0 TpyA0BOro pacnopsaka (cm. [Ipunoxenue);

- OT3bIBBI PyKOBOAMTENEH MpakTuKU (cM. [Ipunoxkenue);

- MUCBMEHHBIH OTYET O0OydYarolerocs O pe3y/ibTarax BbIMOJHEHUS WHAWBUIYaJIbHOTO
3aJjaHus Ha MpakTUKy (cM. [Ipunoxenue).

[TuceMeHHBIN OTUET MevaraeTcs B TekcToBoM peaaktope LibreOffice Writer unu Microsoft Office
Word Ha oHOM CTOpOHE CTaHIapTHOTO JucTa Oenoil Gymaru ogHoro copra gpopmara A4 (210 x 297 mm) ¢
COOJTIOIEHNEM CIIEAYIOMINX TPEOOBAHU:

- OpHEHTAIUs — KHIDKHAS;

- OJISL: JIEBOE — 25 MM, IIpaBoe, BepxHee U HkHee — 10 mMm;

- rapautypa — Times New Roman;

- Kerb — 12 1T;

- MEXCTPOUYHBIN HHTEpBAT — 1;

- a63anubpIi orctyn — 1,25 cM;

- BBIpAaBHUBAHKE TEKCTa — MO MIMPHHE CTPAHUIIB;

- L[BET TEKCTa — YEPHBIN (aBTOMATUYECKN);

- BBIpAaBHUBAHKE TI0 IICHTPY W a03alHbIe OTCTYIBI BBIMOIHSIOTCS IITATHBIMU CPEICTBAMU
TEKCTOBBIX PEIAaKTOPOB, a HE 3HAKaMH Mpooera.

Bce cTpanuisl ot4éra JOMKHBI OBITH IPOHYMEPOBAHBI apaOCKUMHU LU(ppPaMU BBEPXY IO IEHTPY.
TUTYNBHBI JHCT BKIIOYAeTCS B OOINIYI0O HYMEpAaIMI0 CTPAaHWIl, HO HOMEp CTpaHHWIBI Ha HEM He
IIPOCTABIISAETCS.
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IIncbMEHHBIM OTYET [OJKEH HMMETh YETKYHO CTPYKTYpY, AHUKTYEMYIO IUIAHOM IHMCBMEHHOIO
0T4€Ta, yKa3aHHbIM B MHIMBHUYaJbHOM 33aJaHUU HA MPaKTUKY. [IyHKTHI I1aHa yKa3bIBAalOTCS B KQUECTBE
3aroJIOBKOB, HaOMPAIOTCS TOMYKUPHBIM MIpU(pTOM, 0€3 TOUKH B KOHIIC M BBIPABHUBAIOTCSA IO LIEHTPY
CTpaHUIIBI.

TpeboBanuss kK 0GOPMIICHHIO OTACIBHBIX JJIEMEHTOB TEKCTa (CCBUIOK, CHOCOK, OuOmmorpadum,
TabJIML, PUCYHKOB, (POPMYJI) COBIIAAAIOT ¢ TPEOOBAHUAMHU K O(DOPMIIEHHUIO ITHX JIEMEHTOB, YKa3aHHBIMU
B METOJIMYECKHUX PEKOMEHJIAIHX 110 TIOATOTOBKE BHITYCKHOM KBaTM(UKAIIMOHHON paboThI.

[Tocne opopmieHust 0TU€Ta, OH pacneyaTbiBaeTCs U 0POPMIISIETCS B NANKy WM CKOPOCILUBATENb.

Henonnbie n HeOpexxHO 0opMIIeHHBIE OTUYETHI K 3alUTE HE JOMYCKAIOTCS.

BOHPOCLI AJIs1 YCTHOI'O 0THYETA O IIPAKTHUKE

1. HackoabpKo Ba)KHO COBPEMEHHBIM OpraHM3alUsM pa3pabaThiBaTh CTPATETHIO YIPABJICHHUS YeJOBEYe-

ckumu pecypcamu? (ITK-2.1-1.B-1)

C xakvMH yIpaBJICHYECKUMH MpodeMamu cTaikuBarotcs opranuszanuu? (I1K-2.11-3.B-1)

3. Kakue ynpasnendyeckue QyHKIUU MPUXOAMIOCH BaM BBIMONHATH B X0JI€ MPOXOKICHHUS MPAKTUKU?
Bosuukanu i cnoxuHocty npu ux peanusammu (IIK-2.11-2.B-1)

no

MeToauuecKkue PCKOMEHIAIMHA K IIPpoUeaAype OCHUBAHUS

OneHka pe3yapTaToB O0yUYEHHS! IPHU MPOXO0XKIEHUU IMPAKTUKHU, XapaKTEPU3YIOLUX CPOPMUPOBAH-
HOCTb KOMIIETCHLIMH, IIPOBOJUTCS B IPOLIECCE MPOMEXKYTOYHOW aTTECTAlMU CTYIEHTOB IIOCPEACTBOM
KOHTpOJIbHOIO 3a1aHus. [Ipu aTom npouenypa 10oiKHA BKIOYATh [10CIIE0BATEIbHOCTD JEHCTBUM, OIU-
CaHHYIO HUXKE.

1. IToaroroBuTeabHBIE AEHCTBUS BKIIOYAIOT:

[IpenocraBiieHue CTyAEHTaM KOHTPOJBbHBIX 3a/JaHUl (MHIUBUAYAJIbHBIX 33JaHUMN), a TaKKe, €Clu
3TO MPEAYCMOTPEHO 3aJJaHUEM, HEOOXOJMMBIX IPUIIOKEHUH ((DOPMBI JOKYMEHTOB, CITPABOYHUKH U T.I1.);

DuKcanuoo BpEMEHHU MOJIy4EHUS 3aJaHusl CTYACHTOM.

2. KoHTposbHbBIE AEWCTBUS BKIIIOYAIOT:

KonTpons cobutoieHus cTyIeHTaMu JUCHUIUIMHAPHBIX TPeOOBaHUH, YCTaHOBJIEHHBIX JIOKAJIbHBIMU
aKTaMu YHHMBEpPCUTETa, PErJIaMEHTHUPYIOINX OPraHU3alli0 MPAKTUKU U OpPTraHU3aldi0 TEKYIIEero KOH-
TPOJIS U IPOMEKYTOYHON aTTECTALlUN;

KoHTpob cobmtoieHus CTyAeHTaMU PEerjiaMeHTa BpEMEHH Ha BBINOJIHEHHE 33 JaHusl.

3. OueHouHBIE AEMCTBYS BKIOYAIOT:

Bocnpusitue pe3yiabTaToB BBINOIHEHUS CTYJEHTOM KOHTPOJIBHOTO 3a/1aHus (MHIMBUYaIbHOTO 3a-
JlaHUs), TPEJICTABICHHBIX B YCTHOMN, MMCbMEHHON UM HHOW (hopMe, yCTaHOBICHHOM 3a/1aHUEM.

Bocnpusitue oT3bIBa pyKOBOAUTENSI MPAKTUKK OT NPO(UIBLHOW OpraHu3aluy, NPeACTaBIEHHOTO B
OTYETE O MPAKTHKE.

Ha 3auére oOyuatommiicss AOKEH MPOJEMOHCTPUPOBATh pPe3YAbTaThl CHOPMUPOBAHHOCTH
KOMIIETEeHLUH, 0003HaYeHHbIE B pa3jelie 2 JaHHOW pabouel mporpamMMal.

IIxana nHTEpHPETALUHA PE3YyJILTATA NPOMEKYTOYHON aTTEeCTALNH
(cpopMHPOBAHHOCTH KOMIIETEHIIMI U Pe3y/IbTATOB MPOXO0KACHUS NPAKTUKH)

Ouenka \ Kpurepuii
3auer ¢ oneHkoi
OTmu4HO 90-100% mepednciieHHBIX 3HAHUH, YMEHUH, HABBIKOB
Xoporio 70-89% mepedyncIIeHHbIX 3HAHUN, YMEHUH, HABBIKOB
Y 10BIIETBOPUTEILHO 50-69% nepeunciaeHHbIX 3HaHUH, YMEHHH, HAaBBIKOB
HeynosnersopurensHo Menee 50% nepedricieHHbIX 3HaHUM, YMEHHH, HAaBBIKOB
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IMPHJIOKEHUE

ABTOHOMHA I HEKOMMEPYECKAS OPTAHMU3ALIMA BBICIIEI'O OBPA3OBAHUA
CAMAPCKHNHN YHUBEPCUTET 'OCYAAPCTBEHHOI'O YIIPABJIEHUA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

COJAEP)KAHUE

NPAKTHKH 110 NPOPUII0 NPOdecCHOHAIBHON AeATeIbHOCTH

Copaeprxanue 3Tana NpakTUKH (BUAbI padoT, CBA3aHHbIE ¢ Oyayluei nmpo-

JTan NpakTUKH N
(eccuoHaIBLHOM 1€ITEJIbHOCTBIO)

IToaroroBuTeNbHBIH

. [Tony4yeHne MHIUBUAYATBHOTO 33/IaHUS HA TIPAKTHUKY.
(03HAKOMMTEIBHBIN) yi FHBHILY A p Y

OpeanuzayuoHHo-ynpasienyeckas 0esmenbHOCmy

OneHka TeKyIlero COCTOSIHUS OpraHU3alMi. XapaKTepUCTHKAa OCHOBHBIX BU-
JIOB XO35IMCTBEHHOM JEATEIbHOCTH, IPOM3BOIMMON IIPOIYKLIUH, OKa3bIBAEMBIX
yciyr. M3ydeHne opraHu3alMOHHON CTPYKTYpbI, €€ TUIIA U XapakTepa B3au-
MOOTHOIIEHUN  MEXAY  CTPYKTYpHbIMH  noapasneneHusMu.  Pacuer
nokaszarenel 3KOHOMHYECKOH 3((EeKTUBHOCTH (PYHKIIMOHUPOBAHMUS OpraHu-
3allMM M pa3paboTKa PEeKOMEHJAIUI M0 €€ MOBBILEHUI0. AHAIU3 MUCCUU U
Lesiel AedTeNbHOCTH OopraHu3auuu. M3ydenue oOuiel crpareruu opraHusa-
LUU.

IIpeonpunumamenvckas 0essmenbHoOCmb

KommiekcHpili aHanu3 BHEMHUX ()aKTOPOB U (DaKTOPOB BHYTPEHHEH Cpebl
OpraHM3aliM, aHalu3 MX BIMSHUSA HA JAEATEIbHOCTh opraHmsauuu. OLeHka
OM3HEC-BO3MOXKHOCTEN OpraHu3alnu, HeOOXOAMMBIX ISl IPOBEJIEHUS cTpaTe-
TMYECKUX WU3MEHEHUN B opraHusauuu. IIpoBeaeHue MaTpU4HOrO aHaln3a
MIPOAYKIIMH U BUJIOB JIEATEIBHOCTH C IIOMOLIBIO Pa3JINYHbIX HHCTPYMEHTOB.
OmnpeneneHre OCHOBHBIX aclleKTOB OpPraHU3allMM, KOTOpbIE MOTYT OBITh 3a-
TPOHYTBI CTPAaTErMYECKUMU U3MEHEHUsAMU. DopMylInpoBaHUE BBIBOJOB.
PazpaboTka KOppEeKTHPYIOLINX PEKOMEHAUN 110 COBEPIIEHCTBOBAHUIO CTpa-
TETUU YIPABJICHUS M3MEHEHHUSIMH B OpPraHU3allMd B YCIOBMAX AVMHAMUYHOU
Cpeabl.

OcHOBHOMI

3aKII0UYNTEIbHEIN HOI[FOTOBK& IMUCBbMCHHOI'0 OTYETA O IMPAKTHUKE
(HO)IFOTOBKa OT‘-IéTa) HOI[FOTOBK@. YCTHOT'O OTYCTA O IIPAKTUKE

Copep:xaHue MPaKTUKUA COOTBETCTBYET TPEOOBAHUSIM, YCTAHOBICHHBIM OCHOBHOM MpodeccnoHalbHOM
00pa30BaTeIHLHOM MPOTrPaMMO BBICIIIETO OOPa30BaHUS 110 HAMPABJICHHUIO MOATOTOBKH 38.04.02
MenemxmenT (yrBepkacHa 17.04.2024)
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ABTOHOMHA 1 HEKOMMEPYECKA I OPTAHU3AIIA BBICIIIET'O OBPA3OBAHUSA

CAMAPCKUI1 YHUBEPCUTET TOCYJIAPCTBEHHOT O VITPABJIEHUSA

«MEXJTYHAPOIHBI UHCTUTYT PBIHKA»

IHJIAHUPYEMBIE PE3YJIBTATbBI

NMPAKTHKH 110 NPOGUII0 NPOPecCHOHAIBLHOM 1eATeJTbHOCTH

Kon n HaumeHoBanue mnpo-
(dheccuoHaIbHOM
KOMIICTCHITUUI

Koz n HaumMeHOBaHME UHIUKATO-
pa TOCTHKEHUS
npodeccuoHaTbHON KOMITETEH-
1IN

Pe3ynbTarsl 00yueHus o JUCIUILIN-
HaM (MOAYJISIM) U TIPAKTHKaM

ITIK-1. CriocoGeH nmpuHUMATH
OCHOBaHHbIE HA MPUHIUIAX
ONTUMU3AINK PEIICHUs 0

MHTErpanuu OuzHec-
NPOIIECCOB B  OpPraHHU3allUuH
mo0oi OpraHU3aIMOHHO-

PaBoBOM (hOPMBI

[IK-1.1-2. IlpoBoauT aHaIN3
BHEIIIHEW Cpejlbl OpraHu3aluu U
CpaBHUBATH albTCPHATHBHBIC
OTIEPALIOHHBIE CTPATETUN

[1K-1.1-2.B-1. Bnageet HaBeIKaMu
MIPOBEACHUS aHAIHN3a JACATEIHbHOCTH
OopraHu3aIiy ¥ BEIOOpa oreparuoH-
HOU CTpaTeruu

[1K-2. CnocobeH ympaBIsiTh
OpraHM3alusIMU,  TOJIpa3Jie-
JICHUSIMH, rpyImnaMu
(KOMaH/IaMHu) COTPYTHHKOB B
mporecce pa3pabOTKU CTpa-
TEruy OpraHu3aIiu

[1K-2.1-1. YnpaBnser komaHja-
MU U MPOEKTHBIMU TPYIIaMHU B
mporecce pa3paboTKU CTPATErvu

I1K-2.1-1.B-1. Biageer HaBbIkamu
MIPUMEHEHHUS 3HAaHUH CTpaTeruye-
CKOT'0 YIIpaBJICHUS YEJIOBEUECCKUMHU
pecypcam MpH yIpaBJIeHUH TOJI-
pazzieneHus MU, TPyITaMu
COTPYAHUKOB

[MIK-2.1-2. OcymecTBiseT mpo-
deccroHambHOE B3aUMO/ICICTBHE
B OM3HEC-cpeie

[1K-2.11-2.B-1. Umeet ombIT ycTa-
HOBJICHUSI KOHTAKTOB B XOJ€
peanu3anuu yrupaBJIeHUYeCKUX (PyHK-
37071

[1K-2.1-3. PykoBogut pa3pador-

KO OCHOBHBIX  IOJIOKEHUI
(YHKITMOHATTBHBIX CTpaTeruu
OpraHu3aluu

[1K-2.1-3.B-1. MmeeT onbIT camo-
CTOSATENHHOI paboTHI B
OpraHu3aIiy, Mopa3IeIeHIN

IIK-3. CnocoOeH olleHHBaTh
NOTEHLMAl U pa3pabaThiBaTh
CTpaTeruio YIpaBJlICHUS U3-
MEHEHUSMU B OpraHU3aluu B
YCIOBUAX KOHKYPEHTHOMN
Cpensl

[1K-3.11-2. OueHuBaer cTpareru-
YEeCKHE albTEPHATUBBI KOMIIAHUU
C y4yeToM Ha OCHOBe Ou3Hec-
aHaM3a IOTEHUUAIBHBIX BO3-
MOKHOCTEW OpraHu3anuu

IIK-3.1-2.B-1. Bnageer HaBBIKAMH
OLIEHKH TEKYLIEro COCTOSIHUSI opra-
HU3aIUMU W OH3HEC-BO3MOKHOCTEH
OpraHu3ai, HEOOXOIUMBIX s
MIPOBECHUS CTPATETUYECKUX H3MeE-
HEHU B OpraHu3aluu

[1K-3.11-3. PazpaGarbiBaeT KOp-

MOPaTUBHYIO "
(GyHKIIMOHANIBHBIE ~ CTpAaTeruy,
MIpOrpaMMbl  OPTaHHU3aLMOHHOTO

pasBUTHS U U3MEHEHUIl u obec-
MEYNBAET UX PeaATHU3aINI0

[1K-3.11-3.B-1. Brnaneer HaBbikamMu
pa3pabOTKH CTpaTeTruu JHO0TO
YPOBHS IPUHSTHS CTPATETHUYECKHUX
pelIeHni B OpraHu3aun
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

NHINBUAYAJBHOE 3ATAHUE

HA NPAKTHUKY N0 NPOoPuUII0 NpodecCHOHATBHOM AeATeIbHOCTH

JTan NpPaKkTUKHU

NuauBuayaabHoe 3a1aHue /51 BHINIOJHEHUS 3TaNna NPaKTUKHU
(BUIBI padoT, cCBsI3aHHbBIE ¢ Oyayuieiil npogecCHOHANIbLHOM 1eTeJIbHOCTHIO)

IToaroroBUTENBHBIN
(0O3HAKOMHTEIILHBIN)

[TonmyunTs MHAMBHIYAIBHOE 3aJaHUE Ha NpakTUKy. [IpoiTm wMHCTpykTax 1o
TeXHUKE 0e30MacHOCTH

OCHOBHOI

Opeanu3zayuoHHo-ynpagienyeckds 0esameibHOCmb

OneHka TEeKyIIEero COCTOSIHUSI OpraHu3aluy. XapakTepUCTUKAa OCHOBHBIX BUOB
XO34MCTBEHHOW JAESATENbHOCTH, NPOU3BOJAUMON MPOAYKLIUHU, OKa3bIBAEMbIX
yciyr. M3yyenne opraHu3alioOHHOM CTPYKTYpPBI, €€ TUIIA U XapakTepa B3auMo-
OTHOLUEHUN MEXAYy CTPYKTYpPHBIMU THOJpa3lieleHusMHu. PacyeTr mnokaszareneit
HKOHOMHYECKOW 3(PPEeKTUBHOCTH (PYHKIMOHUPOBAHHUS OPraHU3alMKA M pa3pa-
00TKa pEeKOMEHJalMid 1O €€ TMOBBIIMICHUI0. AHANU3 MHUCCHM U LeJeH
NEeSITeNIbHOCTH Opranu3anuu. M3yuenue obuieii cTpaTerui opraHu3aluu.
IIpeonpunumamensvckas oeamenbHOCMb

KomMmruiekcHbli aHanmm3 BHEIHUX (aKTOPOB U (aKTOPOB BHYTPEHHEH Cpelbl Op-
raHW3alUy, aHalIu3 MX BIMSHUS Ha JEATENBHOCTh oOpraHu3auuu. OleHka
OM3HEC-BO3MOXHOCTEH OpraHu3alMM, HEOOXOAUMBIX ISl NMPOBEAEHUS CTpaTe-
TMYECKUX W3MEHEHHMH B opraHuszanuu. IIpoBeneHue maTpuyHOro aHanusa
MPOAYKIIMH U BUJIOB JIEATEIBHOCTH C IIOMOLIBIO Pa3JINYHBIX HHCTPYMEHTOB.
OmnpeneneHre OCHOBHBIX acClEKTOB OpPraHU3allM, KOTOpble MOTYT OBITh 3aTpo-
HYTBl ~ CTpaTerMYeCKUMU  H3MEHEHUsMH. DOpMyIuUpOBAaHHE  BBIBOJIOB.
Pa3zpaboTka KOPpEKTUPYIOIIUX PEKOMEHJALUI 10 COBEpIICHCTBOBAHUIO CTpa-
TETUM YIpPaBJICHUS HM3MEHEHHSIMH B OpraHU3alMd B YCIOBUSX JUHAMUYHOU
Cpebl.

3aKTFOYUTENbHBIN
(moaroToBKa OTYETA)

[ToaroroBka MMCEMEHHOTO OTUYETA O MPAKTUKE, BKIIOYAIOIIETO PA3ACIbl:
1. Opranuzauus 1esTeILHOCTU NPEANIPUITHS B COBPEMEHHBIX YCIOBUSIX;
2. Crparernueckuii aHajau3 JesITeTbHOCTH OpraHn3alui;
3. PaspaboTtka cTpaTernyecKux HarpaBIeHHI Pa3BUTHS OPTaHU3AIHH.
[ToaroroBka ycTHOro OT4ETa O MPAKTHKE
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

PABOUYUI T'PAOUK

NPAaKTHKH N0 NPOoPuIr0 npodecCHOHATBHON AeATEJbHOCTH

Conep:kanue 3Tana NpakTUKU Cpoxu BbIINIOJIHE-
JTan NpakTuKN (BuabI padoT, cBsi3aHHbIE ¢ Oyayluei npodeccuo- HUSA
HAJILHOM [1eSITeJIbHOCTHIO) (THM PAKTHKM)

ITonroroBureneHbli | Ilomydunts WHAMBUAYaNbHOE 3aJaHUE HA IPAKTUKY.
(o3HakoMuTenbHbIN) | IIpOWTH HMHCTPYKTaX IO TEXHUKE 0€30MaCHOCTHU

Opeanu3ayuoHno-ynpagienyeckas 0esamenrbHOCms
OueHka TEKyIIero COCTOSIHUSI OpraHu3aliu. XapakTe-
pUCTHKA OCHOBHBIX BHUJIOB XO03SIICTBEHHOMN
JEeSATEIbHOCTH, MPOU3BOJMMON NPOAYKIUHU, OKa3blBae-
MBIX ycayr. M3ydeHue opraHM3allMOHHOM CTPYKTYpBI,
€e THUIAa U XapaKTepa B3aMMOOTHOLIEHUI MEXIy CTPYK-
TYpHBIMH HOJpa3fencHusMu. Pacuer mokasarenen
SKOHOMHYECKON 3()PeKTUBHOCTH (YHKIIMOHUPOBAHUS
OpraHM3aluu M pa3padoTKa peKOMEHAALUN 1o ee Io-
BBIICHUIO. AHAJIM3 MHUCCUU M LEJeHd AEsITeNIbHOCTU
opranuzanuu. V3ydeHue oOmieil cTpaTeruu opraHuza-
LUH.

IIpeonpunumamensvckas oesamenbHOCHb

KommiekcHbIlt aHanu3 BHEIIHUX (PaKTOpOB U (PaKTOpoB
BHYTPEHHEH CpeJpl OpraHu3alliy, aHallu3 WX BIMSHUS
Ha JedTelnbHOCTh opranu3anuu. OneHka OusHec-
BO3MOXXHOCTEH OpraHu3alnuy, HEOOXOJUMBIX Uil Mpo-
BEJICHUS CTPATETUYECKUX WM3MEHEHHH B OpraHM3allUH.
[IpoBeneHne MaTpU4YHOrO aHajiu3a MPOAYKIMHU U BUJOB
JEATENBHOCTH C TOMOLIBIO PAa3JINYHBIX HHCTPYMEHTOB.
OnpeneneHre OCHOBHBIX acleKTOB OpraHU3aluy, KOTO-
pele  MOryT OBITb 3aTPOHYTBI  CTPAaTETHYECKUMHU
n3MeHeHusaMu. @opMynupoBaHre BbIBOI0B. PazpaboTrka
KOPPEKTUPYIOIUX PEKOMEHAALMNA IO COBEPIIEHCTBO-
BAaHHIO CTpaTerMy  YOpPaBIEHUS HW3MEHEHUSMHU B
OpraHM3alMK B YCIOBUSAX IMHAMUYHON CPEJBL.

OcCHOBHOM

[TogrotoBKka MHUCBMEHHOrO  OTYETa O  MPAKTHUKE,

BKJIFOYAIOILIETO PA3EIbL:

1. Opranuzanus IesSTEIbHOCTH MPEINPUATHS B COBPEMEH-

3aKII0YNTENbHBINA HBIX YCITOBHSAX;

(moxroroBka otuéra) | 2. CTpaTernyeckuii aHajIu3 JeATeNbHOCTH OPraHU3alluy;

3. Pa3paboTka CTpaTerHyecKuX HalpaBIeHWH pPa3BUTH
OpraHU3aIlnH.

[TogroroBka yCTHOro OT4eTa O NPAKTUKE
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CBEJAEHUA

0 HASBHAYCHUHU PYKOBOAUTES NMPAKTUKH OT l'IpO(l)HJILHOﬁ OopraHusanvm

HaumenoBanue npodunpHOM opranu3anuu:

OpraHM3allMOHHO-TIPaBoOBas opMa U MOIHOE HAMMEHOBAaHNE OPTraHU3alUH

PykoBoauTenb NpPakTUKA OT HPOPHIBLHON
OpraHM3alVu:

(baMI/IJ'II/ISI, UM, OTYCCTBO IMOJIHOCTBIO
COOTBETCTBYeT TpeboBanmsiM ctathu 331 TpynoBoro koaekca Poccutickoit denepanun

Hasnauen  IIpuxazom Ne OT « » 20

PykoBonuTens npoduiibHOM Opranuzanuu OUO
IIOAIMUCH, MeYaTh

CBEJEHUA

0 IIPOBEACHUHA HHCprKTa)Keﬁ

1. MHCTpYyKTaX MO O3HAKOMIJICHHIO OOy4aromierocsi ¢ TpeOOBaHHSIMU OXPaHbI TPyJa, TEXHHKH 0e3-
OIACHOCTH, TIOYXKAPHOH 0€30MaCHOCTH

I[TPOBE/IEH:

PykoBomuTeNnb NpakTUKU OT MPOQHUIBLHOMI

OpraHu3alu [0)4(0)
[IPOIJIEH:

OO6yuarommiics 014[0)

2. ITHCTpYKTaX M0 03HAKOMJICHHIO 00YUalOIIerocs ¢ MpaBUjiaMi BHYTPEHHETO TPYI0BOTO paclopsiika
I[TPOBE/IEH:

PykoBonuTens mnpakTUKu OT MTpodUIbHON DUO
OpraHu3aluu:

[IPOMJIEH:

OO6yuarommiics dUO
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OT3bIB

PYKOBOIUTEJIA MPAKTUKH OT NPOPUIbHOI OPraHu3anuu

Pexomennyemas orenka: Kon-Bo 6amnos:
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OT3bIB

PYKOBOAUTE/S IPAKTUKH OT YHHUBEPCUTETA
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHW A

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OTYET

O IIPAKTHUKC I10 HpO(bI/IJ'IIO HpO(bGCCHOHaHBHOfI ACATCIIBHOCTHU

Hanpasnenue noaroropku: 38.04.02 MeHemxkMeHT

[Ipoduns moaroToBKU: Crparernueckuii MEHEHPKMEHT
C conepxanuem, OOyyaromuiics: Damunus Uma Omyuecmeo Tloonucw
TUTAHUPYEMBIMH
pe3ynbTaramu,
WHUBUIYaIbHBIM

3aJlaHueM 1 pabounm
rpauKoM O3HAKOMIICH U

BBITOJIHUIT
Cornacosan PykoBonurens Damunus Umsa Omuecmeo Tloonuce
WH/IMBUyaJIbHOE MPaKTUKA OT
3ajaHue U pabouunit npoIbHON

rpaduK, COCTaBUJI OT3bIB | OpraHU3aLUU:

[Iposepuit oT4ET U PykoBonurens Damunus ima Omyecmso, Toonucw
COCTAaBHJI OT3bIB MIPAKTUKHU OT cmeneHb, 36anue
YHuBepcurera:
Ouenka: Mara:
Camapa



