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N.A.Jonrosa

17 anpens 2024 r.

PABOYAS [TPOI'PAMMA TTPAKTUKU
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Pabouas mporpaMma cocTtaBiieHa B COOTBETCTBUH C:

- (dbenepalbHBIM TOCYIApPCTBEHHBIM 00pPa30BaTEeIbHBIM CTAaHIAPTOM BBICIIETO O0Opa3oBaHHsS —
Marucrparypa 1o HanpasiaeHur0 1oarotoBku 38.04.02 MeHemKMEHT, YTBEPKAEHHBIM IPUKa30M
MuHucTepcTBa HayKu W BhICIIero oOpasoBaHusi Poccuiickoit deneparnuu ot 12 aBrycra 2020 roma Neo
952;

— OCHOBHOH TMpodeccuoHanbHOH 00pa3oBaTeNbHOM MPOrpaMMOil  BBICIIEr0 00pa3oBaHUS IO
HanpaBieHuto noArotoBku 38.04.02 Menemxkment, npoduiao «CTpaTernueckuii  MEHEeHKMEHTY,
yTBepxkaEHHOM 17 anpens 2024 roga;

— pabounM y4eOHBIM IUIAHOM IO HPOTpaMME MarucTpaTrypbl HampapieHHs MmoaroroBku 38.04.02
Menemxment, npopumo «CTpareruyeckuii  MEHEIKMEHT», OIOOpPEHHBIM  YYEHBIM  COBETOM
VYuausepcurera 17 anpens 2024 roga, npotokon Ne 04/24.

Pa3paborunk nporpammsr: [opOynosa O. A., kKaHAKIAT SKOHOMUYECKUX HAYK, JOLEHT

PaGowass mporpamMma cormacoBaHa ¢ pyKoOBoauTelneM oOpas3oBarenbHOM mporpammbl - 38.04.02
MenemxmenT. Pabouas mporpamma corjyiacoBaHa € PYKOBOAMUTENEM YIpPaBJICHUS JIMLEH3UPOBAHUSA U
aKKpeauTaluu 00pa3oBaTeIbHBIX MPOrpaMM YHUBEPCHUTETA.

PabGouas nporpamma paccMOTpeHa 1 peKOMEH/JOBaHa Ha 3acelaHuK Kadeapbl MEHEKMEHTa U U(POBOTO
mapkeTtuHra 29 ¢espains 2024 rona, npotokoa Ne 6.



1. OBIIAA XAPAKTEPUCTHUKA ITPAKTUKH

Bupn npakruku:

[Ipon3BoaCTBEHHAS IPAKTUKA

Tun npakTuku:

[IpennumioMHas mpakTUKa

Crnioco6 mpoBeieHus IPaKTHKU:

CrauuonapHas;
Briesguas.

®opma(bl) MPOBEIECHUS IPAKTUKU:

JluckpeTHo, 10 BUly IPAKTUKH

Mecto npoBeeHUs IPAKTUKU:

AHO BO VYnusepcurer «MUPy;
[TpodupHbIe OpraHu3anuu

Llenb npakTUKK

[Tonyyenne mpodeccnoHanbHBIX yYMEHHH M OmbiTa npodeccro-
HAJBHOM  JEATENPHOCTH, a Takke cOop MaTepuana Juis
BBINOJIHEHUS BBITYCKHOM KBAJTM(UKAITMOHHON pabOTHI

321,[[3‘11/1 IIPaKTUKU:

1. HN3ydyeHue OCHOBHBIX ACIEKTOB JIEATEIBHOCTU U YIPABIICHUS
opranu3zanuei — 6a3pl IPaKTUKY;

2. TlpuobOpereHne MpakTUYECKUX HABBIKOB IO OM3HEC-aHATIHN3Y H
opraHu3anuu padoTbl 6a3bl IPAKTUKU, OBJIa/leHUE Mpodeccu-
OHAJIbHBIMH YMEHUSIMH u MOJIy4YeHHUE OIbITa
npoecCUOHALHOMN 1EATEIbHOCTH.

3. COop ¢QaxTHUeCKUX MAHHBIX O pe3yiabTarax paboThl Oa3bl
IIPAKTUKU B 00JaCTU OpraHU3aliy YIpaBIeHYECKON JesTelb-
HOCTH, a TaKkke B cdepe mpoOieM YIpaBieHHUs, BHIOPAHHBIX
JUISL UCCIIEIOBAHUSL B COOTBETCTBUU C TEMOW BBITYCKHOW KBa-
T (HUKAITMOHHON pabOTHI.

2. INTAHUPYEMBIE PE3YJIBTATBI OBYYEHUS ITPU ITPOXOXKIAEHUU ITPAKTHUKU,
COOTHECEHHBIE C INTAHUPYEMBIMHU PE3YJIbTATAMHU OCBOEHMUS OIIOIT BO

Kon v HanmenoBanue npo- | Kox n HaumMeHOBaHKME MHIAMKATOpa
N .. | PesynpTarsl 00y4eHus no AUCHUILIU-
(beccuoHanbHON JOCTHKEHUS MTPOPeCcCHOHATBHON
HaM (MOJIyJIsIM) U IPAaKTUKaM
KOMIETEHIIUN KOMIOETEHIIUU

[TIK-1. Cnoco6en npunumars | [IK-1.M-2.  [IpoBogut anamuz | [IK-1.1-2.B-1. Bnaneet naBbikamu
OCHOBaHHBIC€ Ha TPUHIIMIAX | BHEIIHEW CpeJbl OpraHU3allU W | MPOBEACHUS aHATU3a JIEATeIbHOCTH
ONTUMU3AIMKN PELIEHUsI M0 | CPaBHUBATH anbTepHATHBHBIC | OpraHU3aIlMU U BEIOOpA ONEpalioH-
WHTETparun Ou3HeC- | onepaluoOHHbIE CTPATErUU HOU CTpaTeruu

NPOLIECCOB B  OpraHU3alMU
000 OpTraHU3aI[MOHHO-
PaBOBOH (hOpMBI

[IK-2. Cnocoben ynpasmsars | [IK-2.11-1. Ynpasnser komannamu | [1K-2.11-1.B-1. Bnaneet naBsikamu
OpraHu3alysMM, TOApa3Je- | U MPOEKTHBIMU IPYIIIAaMH B IPO- | IPUMEHEHUS 3HAaHUH cTpaTernye-
JICHUSIMH, rpymnamMu | 1ecce pa3paboTKH CTpaTeruu CKOT'O yIIpaBJICHUS YEJIOBEUECKUMU

(KOMaH/IaMH) COTPYAHUKOB B
mporecce pa3paboOTKU CTpa-
TEruy OpraHu3aIiH

pecypcaMu IIpU YIIPABICHUU 1101~
pa3ieneHus MU, FpynIaMu
COTPYAHHUKOB

[IK-2.1-2. OcymectBaser npo- | [IK-2.11-2.B-1. Mmeer onsIT ycra-
(eccuoHalbHOE  B3aMMOJICHCTBUE | HOBJIGHUS] KOHTaKTOB B X0J1€
B Ou3Hec-cpene pean3anuy yrnpaBieHUeCKUX QyHK-

137071

[1IK-2.1-3. PykoBogut paszpabot- | [IK-2.11-3.B-1. meet onbIT camo-
KOU
(YHKIMOHANBHBIX CTPAaTETrHil Op- | OpraHU3aluy, MOJIpa3/IeIeHUN
raHW3aluu

OCHOBHBIX MOJIOKEHUH | CTOSITENIbHOM pabOTHI B




T1IK-3. CroocoOeH OIeHHBaTh
MOTEHLMANl U pa3padaTbiBaTh
CTPaTEeTHIO YIpaBJICHUS W3-
MEHEHUSIMA B OpTraHU3aINU
B YCIOBHUSX KOHKYPEHTHOH
cpensl

[IK-3.1-2. OueHuBaeT crpaTeru-
YCCKUEC aHBTepHaTI/IBI:I KOMIIaHUHU C
y4eTOM Ha OCHOBE OM3HecC-aHalIn3a
IIOTCHIIUAJIbHBIX BOBMO)KHOCTCI\/JI
OpraHHu3aIuu

[1IK-3.11-2.B-1. Bmageer HaBBIKaMu
OIIEHKH TEKYIIEro COCTOSIHMS Opra-
HHU3alMKM H OH3HEC-BO3MOXKHOCTEH
OpraHu3ay, HEOOXOMUMBIX IS
MPOBEJICHUSI CTPATErMYECKUX H3Me-
HEHU B OPraHHU3aLuu

[1K-3.1-3. Pa3pabarpiBaeT KOpIIO-
paTuBHYI0O U (DYHKIMOHAIBHEIC
CTpaTeruu, MporpaMMbl OpraHu3a-
LIMOHHOTO Pa3BUTHS U W3MEHEHUI
1 o0ecrieynBaeT UX peain3aluio

[1K-3.1-3.B-1. Bnageet HaBeIKaMu
pa3paboTKu CTpaTeruu Jr0O0Tro
YPOBHS IPUHSTHS CTPATETHUYECKUX
peLIeHUH B OpraHu3anuu

3. MECTO ITPAKTHUKHU B CTPYKTYPE OIIOII BO

WHuaexc npakTUKY 110 y4eOHOMY IUIaHy

Kypc, cemecTp 00yuenus
(ouHast / 04HO-3204HAas, 3a09Has popMa 00yUe-

HUS)

52.0.04(IT)

2 Kypc, 4 cemectp / 3 kypc, 5 cemectp / 3

KYPC, S cemecTp

4. OFbEM U COAEP KXAHUE ITPAKTUKHU

Oo0beM u NPpOA0IKUTEC/IbHOCTD IIPAKTUKH, (l)OprI OTYECTHOCTH

Ounas ¢popma

Cemectpsl O0BEM IpaKTHKH, [IpomoIKUTENBHOCTD, KonTpomns
4acoB/3.e. HEZeb
4 cemecTp 216/6 4 3a4€T C OIICHKOM
DopMmbl IIncebMeHHBI OTYET O TMPAKTHKE, OTPAKAIOIIMK PE3yabTaTbl BBIIOJHECHHUS
OTUETHOCTH MHIVBUAYAJIBHOTO 33JaHNsI Ha IPAKTUKY
VYCTHBIN OTYET O MPAKTUKE
O4yHo-3204Has1 popma
Cemectpsl O0BEM paKTHKH, [IpomoIKUTENBEHOCTS, KonTpomns
4acoB/3.€. HeJenb
5 cemectp 216/6 4 3a4€T C OIICHKOM
Dopmbl [InceMeHHBI OTYET O NPAKTUKE, OTPAKAKOIIMKA PpE3yIbTarbl BBITOJIHEHUS
OTYETHOCTHU MHIVBUAYAJIBHOTO 33/1aHUS HA IPAKTUKY
VYCTHBINM OTYET O IMPAKTUKE
3aounas popma
Cemectpsl O0BbEM MpaKTHKH, [IpomoIKUTENEHOCTB, KonTpons
4acoB/3.e. HeJenb
5 cemectp 216/6 4 3a4€T C OIEHKOM
DopMBbI [IuceMeHHBI OTYET O NPAKTUKE, OTPAKAIIMNA PE3YyIbTarbl BBITOJIHEHUS
OTYETHOCTHU WHIUBUAYAJIBHOTO 331aHUS HA TIPAKTUKY
VYCTHBIN OTYET O IMPAKTUKE




Conep:kaHue NpakTHKHA

CopeprkaHue 3Tarna MNpakTUKU (BUAbI padoT, CBA3aHHBIC ¢ OymyIiei npodec-

DTan npakTUKU N
CHOHAJIBHOM JICATEIbHOCTHIO)

IloaroroBurens-
HBIN
(03HaKOMUTEITb-
HBIN)

HonyquI/Ie HHAUBUAYAJIIBHOT'O 3a/IaHUA HA IIPAKTUKY.

OpeanuzayuoHHo-ynpasieHyeckas 0esmenbHOCmb

O1eHKa TEeKYyLIEro COCTOSTHUSI OpraHU3aLuu.
XapakTeprucTUKa OCHOBHBIX BHJIOB XO3SIMCTBEHHOM IEATEIIBHOCTH, IPOU3BO-
TUMOM MPOJYKIINHU, OKA3bIBAEMBIX YCIIYT.

N3ydyeHne opraHM3aliMOHHON CTPYKTYpbI, €€ TUIIA U XapaKTepa B3aUMOOTHO-
LIEHUH MEXAY CTPYKTYPHBIMU MOAPA3IeICHUSIMU.

Pacuer moxazateneii skoHOMHUYECKOH 3(P(HEKTUBHOCTH (HYHKIIMOHHPOBAHUS
OpraHu3any M pa3paboTKa pPEeKOMEHJALMH 10 €€ IMOBBILIEHUIO, C LENbIO
OCYIIECTBIICHHS CTPATETHH, HANIPABICHHON Ha oOecrieueHre KOHKYPEHTOCIIO-
COOHOCTH OpraHM3alMU Ha PhIHKE.

Onucanue Leael U OCHOBHBIX 3aJad JESATEIbHOCTH OpraHu3aluu. AHaIN3
MHUCCHHU IPEANPUATHSL.
OcHoBHOM Onucanue obuiei crpareruu opraHuzanuu. OnucaHue CTpaTeruu JeATeNlb-
HOCTH, Pa3BUTHsI, IPUOPUTETOB U POCTA OPraHU3ALUH.
IIpeonpunumamenvckas 0essmenbHOCmb

KommiekcHblit aHanu3 BHEIHUX (aKTOPOB U (PaKTOPOB BHYTPEHHEH Cpeibl
OpraHM3alliM, aHajlu3 UX BIMSHUSA HA JAEATEIbHOCTh opraHuzanuu. OneHka
OM3HEC-BO3MOXKHOCTEH OpraHu3aluy, He0OXOAUMBIX Ul MPOBEJECHUS CTpaTe-
FMYECKUX U3MEHEHUI B OpraHu3aluu.

BrisBrienue npo0ieM B JesITeIbHOCTH opranu3anuu. OnpeneneHue 0CHOBHBIX
aCMEeKTOB OpraHU3allid, KOTOPbIE MOT'YT OBITh 3aTPOHYTHI CTPAaTErMUECKUMHU
U3MEHEHHUSMH.

Br160p cTparernuecku 3Ha4uMMOM MpoOsIeMbl, Mpeiarareiics K peleHuio B
paMKax BBITYCKHOM KBalNU(UKALMOHHOM paboTHI.

DopMyIHpPOBaHUE BHIBOJIOB.

IlonroroBka NMUCbMEHHOrO OTYETAa O MPEIAMINIOMHOM IPAKTHKE, BKIIFOYAIO-
IIErO CIEAYIOLINE Pa3Iebl:
3axnmrountensHblid | 1. OpraHusanus 1esTenbHOCTH NPEANPUATHS B COBPEMEHHBIX YCIOBHSIX.
(moaroToBka oT- 2. XapaKTepucTUKa M aHaiu3 NMpoOJeMbl, ONpPEeNsIonield BbIOOp TEMbl BbI-
4yéra) MYCKHOM KBaJIM(UKAITMOHHON PaOOTHI.
[ToaroroBka ycTHOTO OTYETa O MPAKTUKE
ITonroroBka Hay4yHO! CTAaThU IO PE3YIbTATAM UCCIIEIOBAHUS.

S. HEPEYEHb YYEBHO-METOJANYECKOI'O U HTHOOPMALIMOHHOI'O OBECITEYEHUA

IMPAKTUKUA
Y4eOHas quTepaTypa, B TOM YHCIE:
Ocnoenasn:
1. CoBpeMEeHHBIN CTpaTerMYeCcKUuil aHalu3 : TeOpUs M MPaKTUKa HMCIOJIb30BAaHUS B JEATEIbHOCTH

poccuiickux opranuzanuii / . B. Coknakoa, . A. Epmununa, JI. H. [Tankosa [u ap.] ; mox Hayd. pen.
N. B. CoknakoBoii ; MOCKOBCKHI SKOHOMUYECKHI MHCTUTYT. — Mocksa : JlamkoB u K°, 2021. — 194 c. :
CXEM., HII., TaoI. - Pexum JocTyna: o TOITHCKE. - URL:



https://biblioclub.ru/index.php?page=book&id=698528. — bubnuorp. B ku. — ISBN 978-5-394-04953-8. —
TeKCT : AIEKTPOHHBIN.

2. ®omuues, A. H. Ctparernueckuii MeHe/DKMEHT : yueOHHK / A. H. @omuueB. — 3-e uza. — Mocksa
: JamkoB u K°, 2021. — 468 c. : uin., tadm., cxem., rpad. — Pexxum nmocryma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=621638 . — bubnuorp. B ku. — ISBN 978-5-394-04371-0.
— TekcT : AIEeKTPOHHBIMN.

3. Tommncon, A. A. Ctparernueckuii MEHEDKMEHT : UICKYCCTBO Pa3pabOTKH U pealn3aluu CTPaTeruu
: yueOHuK / A. A. Tomricon, A. JI. Ctpukiienn ; ep. ¢ anri. nox pexn. JI. I'. 3aitneBa, M. 1. CokonoBoii. —
Mocksa : Ouutu-/lana : banku u 6upxu, 2017. — 577 c. — Pexxum pocryna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=691968. — ISBN 5-85173-059-5. — TekcT : 31€KTPOHHBIA.

Honoanumenvnan:
1. Honro, A. W. Crparermueckuii MeHEIKMEHT : ydebHoe mocodbue / A. W. Honros, E. A.
[Ipokomnenko. — 5-e uzm., crep. — Mocksa : ®JIMHTA, 2021. — 278 c. — (OKOHOMHKA U yIpPaBICHUE). —
Pexxum nocryma: mo nmoamucke. — URL: https://biblioclub.ru/index.php?page=book&id=83145. — ISBN
978-5-9765-0146-1. — TekcT : 2ICKTPOHHBIN.

2. KuceneB, A. A. OCHOBBI CTpPaTErMUYe€CKOrO0 MEHEIXMEHTAa W CYIIHOCTb CTPATErMYeCKOro
TUTAHUPOBAHMSI B Opranu3anusx : yuyeonuk : [16+] / A. A. Kucenes. — Mocksa ; bepnun : Jlupexkr-Menua,
2020. - 336 c¢. : wm, Tabnm. — Pexmm gocryma: mo mommucke. —  URL:

https://biblioclub.ru/index.php?page=book&id=599192. — Bubauorp.: ¢. 3312-316. — ISBN 978-5-4499-
1339-5. — DOI 10.23681/599192. — TekcT : 31eKTPOHHBIN.

3. JleBymkuna, C. B. Crparernueckuii MeHemxMeHT : yueOHoe nocodue / C. B. Jleymkuna, 1. I.
CauctyHoBa ; CTaBpOIIOJICKHI rOCylapCTBEHHBIH arpapHblii yHuBepcurer. — CraBpomnoisb : CekBoiis,
2020. - 105 ¢ : wmm, Tabnm. — Pexum gocryma: mo mommucke. —  URL:

https://biblioclub.ru/index.php?page=book&id=700783. — TekcT : 3JeKTPOHHBIA.

JInneH3noHHoe nmporpaMMHo¢ odecneueHue:

=

LibreOftice, cBo001HO pacnpocTpaHseMblil OQUCHBIHN MAKET ¢ OTKPBITHIM UCXOIHBIM KOJIOM.
2. Moodle. Cpena 1MCTaHIMOHHOTO OOy4YeHHUsI ¢ OTKPBITBIM KOJIOM, CBOOO/IHAs (pacrpocTpaHseTcs
o nmuensuu GNU GPL).

HpO(l)eCCI/IOHa.]II)HbIe 0a3bl JAaHHbIX U umbopMaul/wHHo-cnpanoqm,le CUCTEMBbI:

=

KubepJlenunka, poccuiickast HayuHas 3nekTpoHHas ounbdnmuoreka. URL: https://cyberleninka.ru/.

2. eLIBRARY.RU, poccuiicKuit MH(OPMALIMOHHO-aHATUTHYECKUIA HOpTaJl. URL:
https://www.elibrary.ru/defaultx.asp.

3. LINGUIST List. URL.: https:/linguistlist.org/.

6. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJINMAS JIAA ITPOBEJEHUA
INPAKTUKH

HeoOxomuMeie crienuanbHble MMOMEIICHHS TPEICTABIAIOT COO00H yueOHbIe ayIUTOpUU U KOH-
TaKTHOU pabOThI CTYJIEHTOB C PYKOBOJUTEIEM NMPAKTHUKU OT YHUBEPCUTETA, BKIIOYAsk TEKYLIHI KOHTPOJIb
¥ TIPOMEKYTOUHYIO aTTECTAIMIO; MMOMEUICHUS Ui CaMOCTOSATENBHON pabOThl CTYACHTOB; TOMEIIECHHS
JUIsL XpaHEHUs ¥ MPO(UIIAKTUIECKOTO 00CTyKHBaHUS y4eOHOT0o 000pyI0BaHMUS.

VY4eOHble ayIUTOPUN AJIi KOHTAKTHOW pabOThl YKOMIUIEKTOBAHBI Y4eOHOM MeOelblo, B TOM YUCIIe
MeOeNbIo Il pyKOBOAUTEINS MPAKTUKU OT YHUBEPCUTETA, YUeOHOH NOCKoH. J[s mpoBeeHus MPOMexy-
TOYHOW aTTECTAllMA TIO TMPAKTUKE y4eOHBIE ayIUTOPHH OCHAIIAIOTCS CICHUATBHBIMA TEXHUYECKUMHU
cpeacTBaMU (MYJIbTUMEIUHHBINA TPOEKTOP, IKPaH, KOMIBIOTEP, 3BYKOBbIE KOJIOHKH, HHTEPAKTUBHAs JI0C-
Ka).



VY4eOHble ayqUTOPUU JUISI CAMOCTOSITENIHOW paboThl OOYYaIOIIMXCS YKOMIUIEKTOBAaHBI Y4eOHOM
MeOeNblo, OCHALIEHb KOMIIBIOTEPHOM TEXHUKOH € BO3MOXKHOCTBIO MOAKIIOUEHMsI K ceTu VHTepHeT u
o0ecriedeHneM JI0CTyla K OJJIEKTPOHHBIM OHOJIMOTEKaM W B DJICKTPOHHYIO HH(MOPMAIIMOHHO-
00pa3oBaTeNbHYIO CPEy YHUBEPCUTETA.

DOneKkTpoHHas OMOIMOTEKa W 3JEKTPOHHAs HMH(OPMAIMOHHO-00pa3oBaTeNbHas Cpela WHCTUTYTA
00ecCIeunBarOT OJTHOBPEMEHHBIHN T0CTYN HE MeHee 25% CTYIEeHTOB.

OO0pa3oBaTeNbHBIA IPOIECC MO MPAKTUKE 00ECTIEYeH KOMITJIEKTOM JIMIIEH3MOHHOTO MPOTrPaMMHOIO
obecreyeHus, cocTaB KOTOPOIro ONpEZesieH B pasjiesie 5 NaHHOW MpOrpaMMbl IPAaKTUKU M €XKEroJHO 00-
HOBJISICTCHL.

CryaenTtam obecriedeH nocTyn (yIaJleHHBIH JOCTYN) K COBPEMEHHBIM MPOGEeCCHOHATBHBIM 0a3am
JaHHBIX ¥ MH(OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX OMPEAETCH pa3fesioM 5 IMpo-
IpaMMBbl IPAKTUKU U €KET0JHO OOHOBJIISAETCH.

Br10op MecT mpoxoXaeHusi IpakTUK U oOecreueHre MaTepUualbHO-TEXHHUYECKONW 0a3pl Ui JIHII C
OrpaHUYEHHBIMU BO3MOXHOCTSIMU 3/10POBbSI BBIIIOJIHAETCS C YU€TOM COCTOSIHUSI 30POBbsI 00yUaroIuxcs

U TpeOOBaHMI IO JOCTYIHOCTH.

7. ®OHJI OHEHOYHbLIX CPEJICTB

Kox u HaumeHoBaHue

Kox u HaumeHnoBaHue UH-
JIMKaTopa JOCTHKEHUS

Pe3ynbraTsl 00yueHus

ITokazarenu orieHuBa-

npodeccnoHaTbHOM N 0 TUCITUTUTMHAM (MO-
npoeccruoHaIbHOM KOMIIe- HUS
KOMIIETEHIINHU JTyJISIM) M TIPAKTUKAM
TEHLIUU
IIK-1. Cnoco6en npu- | [IK-1.U-2. TlpoBogut ana- | [IK-1.1-2.B-1. Bnaneer | Coaeprxkanue nMucbMeH-
HUMaTh OCHOBAHHBLIE | JIN3 BHEIITHEN Cpenbl | HaBBIKAMH MPOBEJICHUS | HOTO OTYETA O

Ha TPUHIUIAX ONTH-
MU3AIUN PEIIeHUs 110
UHTErpanuu  Ou3Hec-
MPOIIECCOB B OpraHH-
3aIn 000
OpraHU3auOHHO-

PaBOBOH (hOpMBI

OpraHu3anuu U CpaBHHUBATDH
AJIBTCPHATUBHBIC OIICpaln-
OHHBIC CTPATCTUHU

aHaM3a JesATeIbHOCTU
OpraHu3aluu U BbIOOpa
OIIEepaLIMOHHOM cTpaTe-
THH

MPAKTHKE KOPPEKTHO

[K-2. Crniocoben
yIPaBIATh OpraHu3a-
IUSMH,
MOJIpa3IeeHUSIMH,
rpynmnamMu  (KoMaHsja-
MH) COTPYJHHKOB B
mporiecce pa3paboTKu
CTpaTeTuyl OpraHu3a-
02078

[K-2.1-1. VYmpaBnsier ko-
MaHJAaMH M TMPOEKTHBIMU
rpynnamMu B IPOLECCE pas-
pabOTKH CTpaTeTuun

TIK-2.11-1.B-1. Baageer
HaBbIKaMU IPUMEHEHUS
3HaHUH CTPATETUYECKO-
ro yIpasJcHUs
YEJI0BEYECKUMU PeCyp-
caMM IIpU yIIpaBJICHUN
MOAPA3ACIICHUSIMH,
IPYIIIAMHA COTPYIHU-
KOB

CopepxaHue yCTHOTO
0TYeTa O MPaKTUKE
KOPPEKTHO

[IK-2.1-2.  OcymecTBiser
npodeccuoHaIbHOE  B3au-
MozeiicTBHEe B OU3HEC-Cpefie

T1IK-2.1-2.B-1. meer
OTIBIT YCTAHOBJICHHS
KOHTAKTOB B XO/I€ pea-
JIN3alUN
YIPABJIEHUECKUX

byHKIHIT

CopepxaHue yCTHOTO
oT4eTa O MPaKTUKE
KOPPEKTHO

I1K-2.1-3. PykoBomuT pas-
paboTkoit OCHOBHBIX
MOJOXXKEHUH  (DYHKIMOHAIIb-
HBIX CTpaTeruu
OpraHu3anuu

[IK-2.1-3.B-1. Umeet
OIIBIT CAMOCTOSATEIILHON
paboThI B OpraHU3aIui,
MOJIpa3IeICHUN

CopepxaHue yCTHOTO
oTYeTa O MPaKTUKE
KOPPEKTHO




[1IK-3. Cocoben ore-
HHUBAaTh IOTCHIHWAJI H
pa3pabarbIBaTh CTpa-
TETHUIO YIIpaBIECHUA
W3MCHCHHUSIMU B Opra-
HHU3allUk1 B YCJIOBI/ISIX
KOHKYPEHTHOM CpeJIbI

[1IK-3.11-2. OrneHuBaeT
CTpaTeTU4ecKue alabTepHa-
THBBl KOMITAHUU C Y4YETOM
Ha OCHOBE OH3HEC-aHAIN3a
MOTEHIHAILHBIX  BO3MOXK-
HOCTEN OpraHu3aLuu

TIK-3.1-2.B-1. Bmageer
HaBBIKAMM OIICHKH Te-
KYILIEro COCTOSIHUS
OpraHu3aly U OM3Hec-
BO3MOKHOCTEH OpraHu-
3alid, HEOOXOIUMBIX
JUI. TIPOBEJCHUS CTpa-
TErHYSCKUX W3MCHCHUI
B OpraHu3alnuu

ConeprkaHne MUCbMEH-
HOr'o oT4éTa o
MPAKTUKE KOPPEKTHO

[1K-3.11-3. Pa3pabatsiBaet
KOPIOPATHUBHYIO U (DYHKIIU-
OHAJIBHbIC CTpareruu,
pOrpaMMbl OpPTraHH3aIUOH-
HOTO pa3BUTHA u
U3MCHEHHI M 00ecrieurnBaeT

[1K-3.11-3.B-1. Bnaneer
HaBBIKaMH Pa3pabOTKU
CTpaTeruu Joooro
YPOBHSI IPHHSATHS
CTpaTETHYECKUX pelie-
HUI B OpraHu3ayu

Coneprxkanue mUCbMeH-
HOTro OT4U€Ta 0
MPaKTUKE KOPPEKTHO

UX pealu3aluio

Tunosoe KOHTPOJILHO€ 3a/IaHUE

- [InCbMEHHBIN OTUYET O NMPAKTUKE

[Ipu HamucaHWM NMHUCBMEHHOT'O OTBETA O MPAKTUKE HEOOXOJMMO PACKPBITH BOIPOCHI MO CIEAYIO-
[IeMy IJIaHy:
OpeanuzayuoHHo-ynpagneHyeckas 0esamenbHOCb

1. Opranuzanus AATEIbHOCTH MPEANPHUITHS B COBPEMEHHBIX YCIOBHSIX:

2.1.3aduxcupoBarh B 0OTYETE HAUMEHOBAaHHE OpraHMU3alllii, OCHOBHBIE PEKBU3UTHI, MECTOIO-
noxenune, ®UO pykooautens. (I1K-1.1-2.B-1)

2.2.VKa3zarh OpraHu3aiioHHO-11paBoByio Gopmy. (ITK-1.1-2.B-1)

2.3.0mnucatp eI ¥ OCHOBHBIE 33/1a4H JICATEIILHOCTH Oopranu3anun. [IpoanannsupoBaTs Muc-
cuto npeanpusitus. (I[1K-3.11-2.B-1)

2.4.]laTb XapaKTEPUCTHKY OCHOBHBIX BHUJ/IOB XO3SHCTBEHHOH NEATEIFHOCTH, MPOU3BOAMMON
OPOJYKIMH, OKa3biBaeMbIx yciyr. (ITK-1.11-2.B-1)

2.5.3y4nTh ¥ BBIUEPTUTH OPTaHU3ANMOHHYIO CTPYKTYPY YIIPaBIICHUS, OTPEICIUTh €€ TUI U
XapakTep B3aMMOOTHOLICHHI MEXy CTPYKTypHbIME TioapaszaeneHusmu. (ITK-1.11-2.B-1)

2.6./laTb XapaKTEPHCTUKY OTIEIOB M CIYKO, ONMUCATh MX Ha3Ha4YeHWe, QYHKINU, KPUTEPHU
nestensHOCTH U oTBeTcTBeHHOCTH. (I[TK-1.11-2.B-1)

IIpeonpunumamensckas 0essmenbHOCmb

2.7.IIpoBecTH KOMITJIEKCHBIN aHaU3 BHEIIHUX (DaKTOpOB U (PaKTOPOB BHYTPEHHEH Cpe.ibl Op-
ranuzaimu (SWOT-ananu3 u np.), cienats BeiBoabl. ([TK-3.1-2.B-1)

2.8.0mnucatp 00IyI0 CTpaTeruio opranuzanuu. Onucarb CTpaTeruy ACATeNbHOCTH, pa3BUTHS,
NpUOPHUTETOB | pocta opranu3anuu. ([1K-3.11-2.B-1)

OpeanuzayuoHHo-ynpagieHyeckas 0esamenbHOCb

2.9.1lpoBecTn pacyeTbl SKOHOMHUYECKOH 3()(PeKTHBHOCTH (YHKIIMOHUPOBAHUS OpTaHHU3AIINH,
XapaKTepU3yIOIMe KOHKYPEHTHBIH CTaTyCc NpPEANpUsTHs U CAeNaTb COOTBETCTBYIOIUE
BeiBOjibL. (ITK-1.11-2.B-1)

2.10. Pazpabotare pekoMeHJaluy MO MOBBIIEHHUIO 3(PPEKTUBHOCTH XO3HCTBEHHOH Jie-
ATEBHOCTA OPTaHU3AIMH W OCYIIECTBICHUIO CTPATETHH, HAIPABICHHOW Ha oOecreueHue
KOHKYPEHTOCIIOCOOHOCTH opranu3anuu Ha peiake. ([IK-1.1-2.B-1)

IIpeonpunumamenvckas 0essmenbHOCmb
2. XapakTepHCTUKa U aHAJINU3 MPOOJIEMBl, ONpeAesatonell BEIOOp TeMbl BBITYCKHOW KBanuduka-
LIMOHHON pabOTHI.




2.1.BeisiBUTH mpOOIEMBI B JESITENLHOCTH OpraHu3anuu. OnpeaeiuTh OCHOBHBIE aCleKTHI Op-
raHHU3alid, KOTOPBIE MOTYT OBITh 3aTPOHYTHI cTpaTterndeckuMu u3meHenusmu. (ITK-3.U-
3.B-1)
2.2. BeiOpath HanboJjee CTpaTernuecky 3HAUUMYI0 TIPOOIeMy, MpeIararoiiyrocs K PeIeHuIo
B PaMKax BBINYCKHOW KBasuukanuonHon padotsl. ([TK-3.11-2.B-1)
2.3. CornacoBaTh C PYKOBOJUTEJIEM W MIPEICTaBUTh Pe3ylbTaThl HCCIEAOBAHUN, MOIATBEp-
KIAIOIUE HAIWYKME B OpraHM3alliU BBIABICHHOH yrnpaBieHueckod npobiemsl. (ITK-3.U-
2.B-1)
2.4. IlpoaHanu3upoBaTh MaTepuai U MOJrOTOBUTh PEKOMEH/IANH, C IENBI0 IPOpaboTKH cOa-
JIAHCHPOBAHHBIX CTPATErHYeCKHX ynpaBiacHueckux pemenunid. ([TK-3.1-3.B-1)
[Togpo6HOE coneprkanue pasjiesna OnpeaesieTcsl U coriacoBbiBaeTcs ¢ pykoBoautenem BKP.
-YCTHBIN OTYET O MPAKTUKE
VY CTHBIN 0TYET 00yUYaIOMIErocst O MPAKTUKE BKIIIOYALT:
1. 3amuTy NMCbMEHHOTO OTYETa O MPAKTHUKE.
2. OTBeTHI Ha BOMPOCHI B COOTBETCTBUU C MIEPEYHEM BOIIPOCOB ISl yCTHOTO OTUYETA O MPAKTHKE.
- [loaroroBka Hay4yHO! CTaThu MO pe3yibTaTaM UCCIEI0BAHMUS.

TpeOoBaHNs K NUCbMEHHOMY OTYeTy O MPaKTHKe

AtTecTanys 1Mo UTOTaM MPAKTHKH MPOU3BOJUTCS B BHJE 3AIIUTHI 00YYArOIIUMCS BBHITIOJTHEHHOTO
oT4éra, OPOPMIIEHHOTO B COOTBETCTBUHU C MPABWJIAMU U TPEOOBAaHMSMH, YCTAaHOBJICHHBIMH HACTOSIIEH
IIPOrpaMMON.

OTuéT 0 MpaKTHKe BKIIIOYAET B ceOA:

- TUTYIBHBIN JIUCT oT4€Ta (cM. [Ipunoxenue);

- coziepkanue npakTuku (cm. Ipunoxenue);

- IUTAHUPYEMBbIE pe3ylbTaThl NpakTuku (cM. [Ipuioxenue);

- WHAMBUyaJIbHOE 3aJ]aHKe Ha NMpakTUKy (cM. [Ipuiioxkenue);

- pabounii rpaduk poBeneHus NpakTuku (cm. [Ipunoxenue);

- CBEJICHHsI O HA3HAUCHHM PYKOBOIUTENS MPAKTUKU OT MPO(UIBHOM opraHu3amuu (CM.
[Tpunoxenue);

- CBEIEHHsI O TPOBEIECHUM HMHCTPYKTOXKEH 10 O3HAKOMIICHHIO OOYYaloUIMXCs C
TpeOOBAHUSAMHU OXpaHbl Tpylda, TEXHUKH O€30MaCHOCTH, MOXapHOW Oe30MacHOCTH, MpaBUIIaAMHU
BHYTPEHHET0 TPyA0BOro pacnopsaka (cM. [lpunoxenue);

- OT3bIBBI PyKOBOAMTENEH MpakTuku (cM. [Ipunoxenue);

- NUCBMEHHBIH OTU€T OOydJarollerocs O pe3yabTrarax BbINOJIHEHUS WHAWBUIYaJIbHOTO
3aJjaHus Ha MpakTUKy (cM. [Ipunoxenue).

[TucemeHHBIN OTUET MevaTaeTcs B TekcToBoM penakrope LibreOffice Writer unu Microsoft Office
Word Ha oHOH CTOpOHE CTaHIapTHOTO JIncTa 6enoit Oymaru ogHoro copra popmara A4 (210 x 297 mm) ¢
COOJTIOIEHNEM CIIEAYIOMINX TPEOOBAHU:

- OpHEHTAIUs — KHIDKHAS;

- OJISL: JIEBOE — 25 MM, IIpaBoe, BepxHee U HxkHee — 10 Mv;

- rapautypa — Times New Roman;

- Kerb — 12 1T;

- MEXCTPOUYHBIN HHTEpBaT — 1;

- a63anubpIi orctyn — 1,25 cM;

- BBIpaBHUBAHME TEKCTA — MO MIMPUHE CTPAHUIIBI;

- L[BET TEKCTa — YEPHBIN (aBTOMATUYECKN);

- BBIpAaBHUBAHKE TI0 IICHTPY W a03alHbIe OTCTYIBI BBITOIHSIOTCS IITATHBIMU CPEICTBAMU
TEKCTOBBIX PEIaKTOPOB, a HE 3HAKaMH ITpooOeTa.
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Bce crpanuisl oTuéra JOKHBI OBITH MPOHYMEPOBAHBI apaOCKUMH IU(PPaMU BBEPXY MO LEHTPY.
TuTynpHBI JHCT BKIIOYAeTCS B OOy HYMEpalHMIO CTPAaHMIl, HO HOMEp CTpaHUIBI Ha HEM He
MIPOCTABIISAETCS.

[TucbMeHHBI OTYET NODKEH HMMETh YETKYIO CTPYKTYpY, IUKTYEMYIO IUIAHOM IHUCBMEHHOTO
oTuyéTa, yKa3aHHBIM B WHIUBUIYATHHOM 33/IaHUU HA MPAKTHKY. [IyHKTHI TUTaHA YKa3bIBAIOTCS B KAYECTBE
3aroJIOBKOB, HAaOWPAIOTCS TOJTYKUPHBIM MpU(TOM, 0€3 TOYKU B KOHIIC M BBIPABHUBAIOTCS IO LIEHTPY
CTpPaHUIIBI.

TpeboBanuss K OpOPMIICHHIO OTACIBHBIX AJIEMEHTOB TEKCTa (CCHUIOK, CHOCOK, Oubnmorpadumu,
Ta0IIUIl, PUCYHKOB, (OPMYIT) COBIAIAIOT C TPEOOBAHMIMH K O(DOPMIICHUIO ITHUX 3JIEMEHTOB, YKa3aHHBIMU
B METOJIMYECKHUX PEKOMEHJIAIHSIX 110 TIOATOTOBKE BHITYCKHOW KBAJTM(UKAIIMOHHOMN pabOTHI.

[Tocne opopmiieHust 0T4€Ta, OH pacreyarbiBaeTCs U 0(GOPMIISETCS B MMAIKY WIIA CKOPOCIINBATEb.

Hemnonubie n HEOpex)HO 0(hOpMIICHHBIE OTYETHI K 3allIUTE HE JOMYCKAIOTCS.

Bomnpocs! /151 yCTHOTO 0T4eTa 0 MPaKTHKe

1. Hackonbpko BaXKHO COBPEMEHHBIM OpraHu3alusM pa3padaThiBaTh CTPATETHIO YIPABICHUS YelIOBeue-

ckumu pecypcamu? (IIK-2.1-1.B-1)

C KaKUMH yIpaBJIeHYECCKUMH TpobiieMaMu ctankuBaroTes opranusaiuu? (I1K-2.11-3.B-1)

3. Kakwme ynpapneHdyeckue (GYHKIUU MPUXOAMIOCH BaM BBIONHITH B XOJ€ MPOXOXKICHUS MPAKTUKA?
Bosuukanu nu cinoknoct npu ux peanusanuu (ITK-2.11-2.B-1)

no

MeTtoauyeckue peKOMeHAAIMHU K MPoleype OlleHUBAHUS

OreHka pe3yabTaToB OOy4YEeHHUs MPHU MPOXOXKIAECHUM MPAKTUKHU, XapaKTEPU3YIOIIHUX CHOPMHUPOBAH-
HOCTb KOMIIETEHIIUH, MPOBOJUTCS B MPOLECCE IMPOMEKYTOUHOM aTTECTAllUU CTYAEHTOB IOCPEICTBOM
KOHTpPOJIbHOrO 3a1anus. [Ipu aTom npouenypa noJpKHaA BKIOYATh [1OCIENOBATEIbHOCTD JEHCTBUM, ONU-
CaHHYIO HUXKE.

1. ITonroToBUTENBHBIE NEHCTBUS BKIIIOYAIOT:

[IpenocraBiieHue cTyeHTaM KOHTPOJIBHBIX 3a/laHui (MHAMBUAYAJIbHBIX 3a/laHui), a TaKkKe, eClH
3TO MPEAYCMOTPEHO 3aJJaHUeM, HEOOXOMMBIX IPUIIOKEeHUH ((POpMBI JOKYMEHTOB, CIIPABOYHUKH U T.I1.);

DuKcauo BpeMEHU MOJTyYeHUs 3aJJaHusl CTY/IEHTOM.

2. KoHTpOosbHbBIE NEWCTBHS BKIIIOYAIOT:

KoHTpoiab cobmtofenns cTyieHTaMu JUCIUIUIMHAPHBIX TPeOOBAHUN, YCTAHOBIEHHBIX JIOKAJIbHBIMU
aKTaMu YHHMBEPCUTETA, PETJIAMEHTUPYIOIINUX OPraHU3alMI0 MPAaKTUKA M OPTaHU3alMI0 TEKYIIEro KOH-
TPOJIS M IPOMEKYTOUHON aTTeCTALlUN;

KoHTposnb cobmtoeHns CTyIeHTaM1 PeryiaMeHTa BpeMEHH Ha BBIITOJIHEHHE 3aJaHUS.

3. OueHouHbIE AEHCTBUS BKIIOYAIOT:

Bocnpusitue pe3ynpTaToB BBIIOIHEHUS CTYIEHTOM KOHTPOJIBHOTO 33JaHus (MHAMBUIYAIBHOTO 3a-
JIaHUs), TPEJICTAaBICHHBIX B YCTHOM, MUCbMEHHOM UM UHOU (hopMe, YCTAaHOBJIEHHOM 3a/laHuEM.

Bocnpusite 0T3b1Ba pyKOBOJUTENS MPAKTUKU OT NPOQPHIBHONW OpraHu3alliy, MPeICTaBICHHOTO B
OTYETE O MPAKTHKE.

Ha 3auére oOyuarommiics JODKEH NPOJEMOHCTPUPOBATH pPE3YAbTaThl C(HOPMHPOBAHHOCTU
KOMITETEHIMH, 0003HAYEHHBIE B pazfielie 2 JaHHO! paboueil mporpaMMBbl.

Ikasa uHTEepHIpeTaliUN Pe3yJbTATA MPOMEKYTOUHON aTTecTAluM
(chopMHPOBAHHOCTH KOMIIETEHIMI U Pe3y/JIbTATOB NPOXO0KIEHUS MPAKTHKH)

Ounenka \ Kpurepuii
3a4er ¢ oueHkou
OTinyHO 90-100% nepeuncieHHBIX 3HaHUH, YMEHUH, HABBIKOB
Xopoio 70-89% nepeunciaeHHbIX 3HaHUH, YMEHHH, HAaBBIKOB
Y 10BIETBOPUTETHHO 50-69% nepednciieHHbIX 3HAHUH, YMEHUH, HABBIKOB
HeynoBiieTBopuTensHO Menee 50% nepedrcieHHbIX 3HaHUHM, YMEHM, HABBIKOB
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IMPHJIOKEHUE

ABTOHOMHA I HEKOMMEPYECKAS OPTAHMU3ALIMA BBICIIEI'O OBPA3OBAHUA
CAMAPCKHNHN YHUBEPCUTET 'OCYAAPCTBEHHOI'O YIIPABJIEHUA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

COJAEP)KAHUE

Hpel[)IHHJIOMHOﬁ MNPaKTUKH

Conep:kanue 3Tana NpakTUKU (BUAbI padoT, CBsI3aHHbIE ¢ Oyayuiei mpo-

JTan NPpaKTHKH N
(heccrnoHAILHOI 1€ATETbHOCTHIO)

IloaroroBuUTeEILHBIM

. [TomyueHnne MHAWBHIYaTBLHOTO 3a/IaHUS HA MPAKTHUKY.
(0O3HAKOMHUTEITHLHBIH) yi JUHBHILY A p Y

OpeanuzayuoHHo-ynpagnenyeckas 0esamenbHOCb

O1eHKa TEKYLIEro COCTOSIHUS OpPraHU3aLUY.

XapaKTepUCTUKa OCHOBHBIX BMJIOB XO3AWCTBEHHOM IEATENBHOCTH, IPOU3BO-
JUMOW MPOJYKIIMH, OKA3bIBAEMBIX YCIIYT.

W3ydyeHne opraHM3allMOHHON CTPYKTYpbI, €€ TUIIA U XapaKTepa B3aUMOOTHO-
LIEHUHM MEXAY CTPYKTYPHBIMU I1OAPA3/IEICHUSIMU.

Pacuer mnoxazateneil 3KOHOMHUYECKOM 3(P(HEKTUBHOCTH (HYHKIIMOHHUPOBAHUS
OpraHM3ali MU pa3paboTKa PEeKOMEHJALU 10 €€ IMOBBILECHHUIO, C IIEJIBIO
OCYILECTBIICHUsI CTPATErny, HAIpaBJIeHHON Ha o0ecrieyeHre KOHKYpPEHTOCIIO-
COOHOCTH OpraHM3alMH Ha PhIHKE.

Onucanue Leiae U OCHOBHBIX 3aJad JEATEIBHOCTH OpraHu3aluu. AHaau3
MUCCHUU NPEAIPUATHUS.

OcHoBHOI Onucanue oOmel crpateru opranuzanuu. OnUcaHue CTPATeTHH JeATelNb-
HOCTH, Pa3BUTHS, IPUOPUTETOB U POCTA OPraHU3ALIUH.
IIpeonpunumamensckas 0essmenbHOCmb

KomruiekcHpli aHanu3 BHEMIHUX ()aKTOPOB U (DaKTOPOB BHYTPEHHEH CpPEJIb
OpraHM3allM, aHAIU3 UX BIMSHUSA HA AEATEIbHOCTh opraHmsauuu. OleHka
OM3HEC-BO3MOXHOCTEN OpraHu3aluu, HeOOXOAMMBIX ISl IPOBEJICHUS cTpaTe-
IMYECKUX U3MEHEHUI B OpraHU3alnu.

BrisiBnenue npo6iieM B JeSTENbHOCTH opranu3anuu. OnpeneneHne 0OCHOBHbBIX
acIeKTOB OpraHM3allli, KOTOpble MOTYT OBITh 3aTPOHYTHI CTPATErHUYE€CKUMHU
WU3MEHEHUSIMHU.

Be10op cTparernyecku 3HaunMON MpoOJIeMBbl, TPeUIaraoueiics K peleHuo B
pamMKax BBITYCKHOM KBaIM(PUKAITMOHHON pabOTHI.

DopMyIMpPOBAHUE BBIBOJOB.

3aKIIOYNTETbHBIN [ToaroroBKa MMCEMEHHOTO OTYETA O MPAKTUKE
(mogrotoBka ot4yéra) | [logroroBka ycTHOTO OTYETa O MIPAKTHKE

Copep:xaHue MPaKTUKUA COOTBETCTBYET TPEOOBAHUSIM, YCTAHOBICHHBIM OCHOBHOM MpodeccnoHaNbHOM
00pa30BaTeIHLHON MPOTrPaMMO BBICIIIETO OOPa30BaHHUS 110 HAMPABJICHHUIO MOATOTOBKH 38.04.02
MenemxmenT (yrBepkacHa 17.04.2024)
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ABTOHOMHA 1 HEKOMMEPYECKA I OPTAHU3AIIA BBICIIIEI'O OBPABOBAHUA

CAMAPCKUI1 YHUBEPCUTET TOCYJIAPCTBEHHOT O VITPABJIEHUSA

«MEXJTYHAPOIHBI MHCTUTYT PBIHKA»

IHJIAHUPYEMBIE PE3YJIBTATbBI

NPeIIUNJIOMHOM NMPAKTUKH 00y4AIOIIAXCS

Kon n HaumeHoBanue mnpo-
(dheccuoHaIbHOM
KOMIICTCHITUUI

Koz n HaumMeHoBaHWE UHIUKATO-
pa TOCTHKEHUS
npodeccuoHaTbHON KOMITETEH-
1IN

Pe3ynbTarsl 00yueHus o JUCIUILIN-
HaM (MOAYJISIM) U TIPAKTHKaM

ITIK-1. CriocoGeH nmpuHUMATH
OCHOBaHHbIE HA MPUHIUIAX
ONTUMU3AINK PEIICHUs 0

MHTErpanuu OuzHec-
NPOIIECCOB B  OpPraHHU3allUuH
mo0oi OpraHU3aIMOHHO-

PaBOBO (hOPMBI

[IK-1.1-2. IlpoBoauT aHaIN3
BHEIIIHEW Cpejlbl OpraHu3aluu U
CpaBHUBATH albTCPHATHBHBIC
OTIEPALIOHHBIE CTPATETUN

[1K-1.1-2.B-1. Bnageet HaBeIKaMu
MIPOBEACHUS aHAIHN3a JACATEIHbHOCTH
OopraHu3aIiy ¥ BEIOOpa oreparuoH-
HOU CTpaTeruu

[1K-2. CnocobeH ympaBIsiTh
OpraHM3alUsIMH,  TOJpa3Jie-
JICHUSIMH, rpyImnaMu
(KOMaH/IaMHu) COTPYTHHKOB B
mporecce pa3pabOTKU CTpa-
TEruy OpraHu3aIiu

[1K-2.1-1. YnpaBnser komaHja-
MU U MPOEKTHBIMU TPYIIaMHU B
mporecce pa3paboTKU CTPATErvu

I1K-2.1-1.B-1. Biageer HaBbIkamu
MIPUMEHEHHUS 3HAaHUH CTpaTeruye-
CKOT'0 YIpaBJICHUS YEJIIOBEUECCKHUMHU
pecypcam MpH yIpaBJIeHUH TOJI-
pazzieneHus MU, TPyITaMu
COTPYAHUKOB

[MK-2.1-2. OcymiecTBisier mpo-
deccroHambHOE B3aUMO/ICICTBHE
B OM3HEC-cpeie

[1K-2.11-2.B-1. Umeet ombIT ycTa-
HOBJICHUSI KOHTAKTOB B XOJ€
peanu3anuu yrupaBJIeHUYeCKUX (PyHK-
37071

[1K-2.1-3. PykoBoaut pa3paboT-

KO OCHOBHBIX  IOJIOKEHUI
(YHKITMOHATTBHBIX CTpaTeruu
OpraHu3aluu

[1K-2.1-3.B-1. MmeeT onbIT camo-
CTOSATENHHOI paboTHI B
OpraHu3aIiy, Mopa3IeIeHIN

IIK-3. CnocoOeH olleHHBaTh
NOTEHLMAl U pa3pabaThiBaTh
CTpaTeruio YIpaBJlICHUS U3-
MEHEHUSMU B OpraHU3aluu B
YCIOBUAX KOHKYPEHTHOMN
Cpensl

[1K-3.11-2. OueHuBaer cTpareru-
YEeCKHE albTEPHATUBBI KOMIIAHUU
C y4yeToM Ha OCHOBe Ou3Hec-
aHaM3a IOTEHUUAIBHBIX BO3-
MOKHOCTEW OpraHu3anuu

IIK-3.1-2.B-1. Bnageer HaBBIKAMH
OLIEHKH TEKYLIEro COCTOSIHUSI opra-
HU3aIUMU W OH3HEC-BO3MOKHOCTEH
OpraHu3ali, HEOOXOMUMBIX s
MIPOBECHUS CTPATETUYECKUX H3MeE-
HEHU B OpraHu3aluu

[1K-3.11-3. PazpaGarbiBaeT KOp-

MOPaTUBHYIO "
(GyHKIIMOHANIBHBIE ~ CTpAaTeruy,
MIpOrpaMMbl  OPTaHHU3aLMOHHOTO

pasBUTHS U U3MEHEHUIl u obec-
MEYNBAET UX PeaATHU3aINI0

[1K-3.11-3.B-1. Brnaneer HaBbikamMu
pa3pabOTKH CTpaTeruu J000T0
YPOBHS IPUHSTHS CTPATETHUYECKHUX
pelIeHui B OpraHu3aun
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

NHINBUAYAJBHOE 3ATAHUE

HA NPeVINIVIOMHYI0 IPAKTHKY

I/IH)II/IBI/I}IyaJIbHOC 3alaHUuEC JIS BBITNIOJIHCHUSA ITalla NMPAKTHKHA

JTan NpPaKkTUKHU N N
(BUIBI padoT, cCBsI3aHHbBIE ¢ Oyayuieiil npogecCHOHANIbLHOM 1eTeJIbHOCTHIO)

[TonroroBureneHbli | IlonyunTs MHAMBUAYATbHOE 3aJaHHUE HA NPAKTHUKY. [IpoMTHM HMHCTpyKTax IO
(O3HAKOMHTEIIbHBIN) | TEXHUKE OE€30MacHOCTH

OpeanuzayuoHHo-ynpasienyeckas 0esamenbHOCb

OneHka TeKyIEero COCTOSIHUS OPraHu3alllH.

XapaKkTeprucTUKa OCHOBHBIX BHJIOB XO3HCTBEHHOM IEATENBHOCTH, IPOU3BOIH-
MO IPOIYKIIMH, OKAa3bIBAEMBIX YCIIYT.

N3ydyeHne opraHu3allMOHHOM CTPYKTYpbI, €€ THIIAa U XapaKTepa B3aUMOOTHO-
LIEHUHM MEXAY CTPYKTYPHBIMH I1OAPA3IEICHUSIMU.

Pacuer nokazareneil s3koHOMU4eckoil 3¢ (eKTUBHOCTH (DYHKIIMOHUPOBAHUS Op-
raHW3allud W pa3padOTKa PEKOMEHIANWH 10 €€ TOBBIIMICHHIO, C IENbI0
OCYILECTBJICHHUsI CTpaTE€rMM, HAIpPaBICHHOW Ha obOecreueHue KOHKYPEHTOCIIO-
COOHOCTH OpraHM3alMH Ha PhIHKE.

Onucanue 1enel 1 OCHOBHBIX 33/a4 JESTEIbHOCTH OPraHU3alui. AHAIU3 MHUC-
CUH NPEANPUSATHUS.

OcHoBHOI Omnucanue oOuiel crparernu opranuzanuu. OnucaHue CTpaTeruu AesATeNbHO-
CTH, Pa3BUTUS, IPUOPUTETOB U POCTA OPraHU3ALINH.

IIpeonpunumamensckas 0esmenbHOCmb

KommiekcHbiit ananu3 BHEMIHUX (aKTOPOB U (PaKTOPOB BHYTPEHHEH Cpebl Op-
raHW3alUM, aHalu3 MX BIMSHUS HAa JEATEIBHOCTh oOpraHu3auuu. OleHka
OM3HEC-BO3MOXHOCTEH OpraHu3aliM, HEOOXOAUMBIX ISl MPOBEACHUS CTpaTe-
TMYECKUX U3MEHEHUI B OPraHU3alnu.

BrisiBnenue npo0sieM B J1€ATENbHOCTH opraHu3anuu. OnpeneneHue OCHOBHBIX
acleKTOB OpraHU3allM, KOTOPble MOTYT OBbITh 3aTPOHYTHI CTPATErHMYECKHUMHU
WU3MEHEHUSIMHU.

Bei0op cTpaternuecku 3HaUUMON MPOOJIEMBI, MpeAIararonencss K peleHuio B
pamMKax BBITYCKHOM KBaIM(PUKAIIMOHHON pabOTHI.

DopMyIMPOBAHUE BBIBOJOB.

[ToaroroBka MUCBMEHHOTO OTYETA O MPEAIUIIIIOMHON MPAKTHKE, BKIFOYAOIIIE-
IO CIEIYIOIINE Pa3eIIbl:

1. Opranuzanus 1eaTeIbHOCTH IPEANPUATHS B COBPEMEHHBIX YCIOBUSX.

2. XapaKkTepUCTUKa M aHaJIu3 MpPOoOJEeMbl, ONpeaessoneii BEIOOp TEeMbl BbI-
MyCKHOW KBaJIN(UKAIIMOHHOUN paboTHI.
IToaroroBka yCTHOrO OT4Y€Ta O IPAKTUKE
[ToaroroBka Hay4HOM CTATBH 10 PE3YJIbTATAM HCCIEIOBAHUS.

3aKIIOUYUTENbHBIN
(oaroToBKa OTYETA)
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHW A

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

PABOUYUI T'PAOUK

npemanmMnoii NMPaKTUKH Oﬁy‘lalOlIII/IXCﬂ

JTan NPpaKTHKH

CoaepixaHue 3Tana NpaKTHKH
(BuabI padoT, cBsi3aHHbIE ¢ Oyayluei npodeccuo-
HAJILHOM [1eSITeJIbHOCTHIO)

Cpoxu BbIINIOJIHE-
HUS
(THM PAKTHKM)

IToaroroBUTENBHBIN
(O3HAKOMHTEIILHBIN)

HOJIyT-II/ITB UHAUBUAYAJIBHOC 3aJaHHWC Ha IIPAKTHUKY.
HpOfITI/I HHCTPYKTAX I10 TCXHUKEC 0€e30IacCHOCTH

OCHOBHOM

OpeanuzayuoHHo-ynpasienyeckas 0esmenbHOCms
O1eHKa TEKYyLIEro COCTOSIHUS OpraHU3alUH.
XapakTepuCTUKa OCHOBHBIX BUIOB XO3SIICTBEHHOM Jes-
TEJBHOCTH, MPOU3BOAUMON MPOJIYKIIMU, OKA3bIBAEMBIX
YCIIYT.

M3yueHne OpraHuM3allMOHHOM CTPYKTYpbI, €€ TUMla U
XapakTepa B3aUMOOTHOILIEHUN MEXIY CTPYKTYpPHBIMH
HOJIPa3/IeIEHUSIMH.

Pacuer mokasareneld skoHOMHUYECKOH 3(hdekTuBHOCTH
(YHKLIIMOHMPOBAHUS OpraHU3alUu U pa3paboTKa peKo-
MEHJAallMii 10 €€  MOBBILEHUI0, C  IEJbI0
OCYILECTBIICHUsI CTpAaTEeTUy, HalpaBJIeHHONW Ha obecrie-
YeHHEe KOHKYPEHTOCIIOCOOHOCTH OpraHu3allud  Ha
PBIHKE.

Onucanue 1eael 1 OCHOBHBIX 3a]1a4 JeSTEIbHOCTH Op-
raHu3aluu. AHAJIU3 MUCCUU ITPENIIPHUATHSL.

Onucanue oOuiei crpateruu opranuzauuu. OnucaHue
CTpaTeruy JEATEIbHOCTH, PAa3BUTHUSA, NPHOPUTETOB U
pocTa opraHu3alii.

IIpeonpunumamensckas 0essmenbHOCmb

KomrmuiekcHbIif aHanu3 BHEMIHUX (AKTOPOB U (DAKTOPOB
BHYTPEHHEHN Cpelbpl OpraHu3allii, aHaJu3 WX BIMSIHUS
Ha JleATeNbHOCTh opraHusauuu. OuneHka OusHec-
BO3MOKHOCTEH OpraHu3alnuu, HEOOXOIUMBIX Ul IMPO-
BEJICHUS CTPATErNYECKUX U3MEHEHNU B OpraHu3alliH.
BeisiBiienue npoOsieM B JI€STENBHOCTH OpraHU3alHH.
OnpeneneHre OCHOBHBIX acleKTOB OpraHU3aluy, KOTO-
pele  MOryr OBITb 3aTPOHYTBI  CTpPAaTETHYECKUMHU
W3MEHEHHUSMHU.

Bei0op crparernyecku 3Ha4MMOW MpoOJIEMbI, Mpena-
rajomelics K PpeHIeHHI0 B paMKax  BBITYCKHOM
KBaJIM(PUKAIIMOHHON paboTHI.

DopMyIHpOBaHUE BHIBOJIOB.

3aKIIFOUYNTEIHHBIN
(oaroToBKa OTYETA)

IlogroToBka IMHCHMEHHOIO OTYETa O Hpe[[ILHHHOMHOﬁ
IMPAKTUKE, BKIIFOYAIOIICTO CICAYIOMUC pa3aCiibl:
1. OpFaHI/ISaLII/IH ACATCIIBHOCTU NMPCANPUATUSA B COBPC-
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MEHHBIX YCIOBHSIX.

2. XapaKTepucTHKa U aHAJIU3 MPOOJIEMBI, ONPEAEIsIO-
meil BBIOOP TEMbI BBITYCKHOW KBAIM(PUKAIIMOHHON
paboThL.

[ToarotroBka yCTHOTrO OTYeTa O MPAKTUKE

[ToaroroBka Hay4yHOM CTaTbH MO PE3YIAbTATAM HUCCIENO-
BaHUA.
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CBEJAEHUA

0 HASBHAYCHHUHU PYKOBOAMUTEA NMPAKTHKHU OT HpO(l)I/IJILHOﬁ Oopranu3anvu

HaumenoBanue npodunpHO# opraHu3anuu:

OpraHM3allMOHHO-TIPaBoOBas opMa U MOIHOE HAMMEHOBAaHNE OPTraHU3alUH

PykoBoauTenb NpPakTUKA OT HPOPHIBLHON
OpraHM3alVu:

(baMI/IJ'II/ISI, UM, OTYCCTBO IMOJIHOCTBIO
COOTBETCTBYeT TpeboBanusM crathu 331 TpynoBoro koaekca Poccuiickoit denepanuu

Hasnauen  IIpuxazom Ne OT « » 20

PykoBonuTens npoduiibHOM Opranuzanuu OUO
IIOAIMUCH, MeYaTh

CBEJEHUA

0 IIPOBEACHUHA HHCprKTa)Keﬁ

1. MHCTpYyKTaX MO O3HAKOMIJICHHIO OOydaromierocsi ¢ TpeOOBaHHSIMU OXPaHbI TPYAd, TEXHUKU 0€3-
OIACHOCTH, TIOYXKAPHOH 0€30MaCHOCTH

I[TPOBE/IEH:

PykoBomuTeNnb NpakTUKU OT MPOQHUIBLHOMI

OpraHu3alu [0)4(0)
[IPOIJIEH:

OO6yuarommiics 014[0)

2. ITHCTpYKTaX M0 03HAKOMJICHHIO 00Y4YaloLIerocs ¢ npaBujiaMi BHYTPEHHETO TPYIOBOI'O pacHopsiika
I[TPOBE/IEH:

PykoBonuTens mnpakTUKu OT MTpodUIbHON DUO
OpraHu3aluu:

[IPOMJIEH:

OO6yuarommiics dUO
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHW A

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OT3bIB

PYKOBOIUTEJIA MPAKTUKH OT NPOPUIbHOI OPraHu3anuu

Pexomennyemas orenka: Kon-Bo 6amnos:
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OT3bIB

PYKOBOAUTE/S IPAKTUKH OT YHHUBEPCUTETA
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OTYET

0 HpGI[I[HHJIOMHOﬁ IIPAKTHUKC

Hanpasnenue noaroropku: 38.04.02 MeHemxkMeHT

[Ipoduns moaroToBKU: Crparernueckuii MEHEHPKMEHT
C conepxanuem, OOyyaromuiics: Damunus Uma Omyuecmeo Tloonucw
TUTAHUPYEMBIMH
pe3ylbTaTtamH,
WHUBUIYaIbHBIM

3aJlaHueM 1 pabounm
rpauKoM O3HAKOMIICH U

BBITOJIHUIT
Cornacosan PykoBonurens Damunus Umsa Omuecmeo Tloonuce
WH/IMBUyaJIbHOE MPaKTUKA OT
3ajaHue U pabouunit npoIbHON

rpaduK, COCTaBUJI OT3bIB | OpraHU3aLUU:

[Iposepuit oT4ET U PykoBonurens Damunus ima Omyecmso, Toonucw
COCTAaBHJI OT3bIB MIPAKTUKHU OT cmeneHb, 36anue
YHuBepcurera:
Ouenka: Mara:
Camapa



