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Pabouas mporpaMma cocTtaBiieHa B COOTBETCTBUH C:

- (benepanbHBIM TOCYJAPCTBEHHBIM 00pa30BaTeNbHBIM CTAaHAAPTOM BBICHIET0 OOpa3oBaHUS —
Marucrparypa 1o HamnpasieHuto 1noarotoBku 38.04.02 MeHemKMEHT, YTBEPKIAEHHBIM IPUKA30M
MuHucTepcTBa HayKu W BhICIIero oOpasoBaHusi Poccuiickoit deneparnuu ot 12 aBrycra 2020 roma Neo
952;

- OCHOBHOH TMpodeccuoHanbHOH 00pa3oBaTeNbHOM MPOrpaMMOil  BbICIIEr0o 00pa3oBaHUS IO
HampaBieHuto 1oarotoBku 38.04.02 MenemkMeHT, npoduno «CTpaTerndecKruii MEHEIKMEHT,
yTBep K aAEHHOH 26 anpens 2023 rona;

- paboyuM y4eOHBIM TUTAHOM I10 MPOTPaMME MarucTpaTypbl HampaBieHHs MoarotoBku 38.04.02
Menemxment, mnpodumo «CTparermyecKuii  MEHEDKMEHT», OJOOpEeHHBIM YUYEHBIM  COBETOM
VYuusepcurera 26 anpenst 2023 roaa, mporokon Ne 04/23.

Pa3paborunk nporpammer: [opOyHoBa O. A., KaHAWIAT SKOHOMUYIESCKUX HAYK, JOLCHT

Pabouass mporpamma comracoBaHa C PYKOBOOUTENEM oOpa3zoBaresnbHON mporpamMmel  38.04.02
Menemxment. Pabouast mporpamMma corjiacoBaHa ¢ pPyKOBOJUTENEM YIIPaBICHUS JIMICH3UPOBAaHUS MU
aKKpeIUTaIMKi 00pa30BaTebHBIX MPOTPaMM YHUBEPCUTETA.

PaGouast nporpamma paccMOTpeHa U PEeKOMEHI0BaHa Ha 3aceaHuM KadeIpbl MEHEKMEHTa U LIMPPOBOTO
MmapkeTHuHra 28 ¢espans 2023 rona, npotokoa Ne 7.



1. OBIIAA XAPAKTEPUCTHUKA ITPAKTUKH

Bupn npakrtuku:

[Ipon3BoaCTBEHHAS IPAKTUKA

Tun npakTuku:

[IpakTuka mo npoduio npopeccnoHaIbHOMN eI TeTbHOCTH

Crnioco6 mpoBeieHus IPaKTHKU:

CrauuonapHas;
Briesguas.

®opma(bl) MPOBEIECHUS IPAKTUKU:

JluckpeTHo, 10 BUly IPAKTUKH

Mecto npoBeeHUs IPAKTUKU:

AHO BO VYnusepcuter «MHWP», xadeapa MeHeIKMEHTa
IIpoduibHbIe Opranu3anum

Llesnp npakTUku

[Tonyyenne mpodeccnoHanbHBIX yYMEHHH M OmbiTa npodeccro-
HAJIbHOH JeSITEIbHOCTH.

321,[[3‘11/1 IIPpaKTUKU:

1. H3yuyeHHe OCHOBHBIX ACHEKTOB JEATEIILHOCTU U YIpPaBJIECHUS
opraHusanuei — 6a3bl IPaKTHKY;

2. IlpuoOpereHue NPaKTUUECKUX HABBIKOB IO OINPEAEICHUIO
HaNpaBICHUH pa3BUTHS OpraHu3aluu — 0a3bl TMPAKTHKH,
OBJIaJIcHUE NPO(PECCHOHANBHBIMU YMEHUSMU U TOJIy4YEeHUE
OTIbITa PO ECCUOHATHLHOMN e TETLHOCTH.

3. OueHka TEKyLIero COCTOSHUS OpraHU3aluu — 6a3bl MPAKTHKH
B 00J1aCTH OpraHU3allH CTPATETUYECKOTO YIPABICHUS IPEI-
HPUATHEM.

4.

dopMupoBaHue u pa3zpaboTka MPEMIOKEHUN MO0 COBEPIICH-

CTBOBAaHHUIO CTpaTerun

OpraHu3alu B YCIIOBUAX JUHAMUAYHOU CpCabl.

YIIPpaBJICHHUA HU3MCHCHUAMU B

2. INTAHUPYEMBIE PE3YJIBTATBI OBYUYEHUS ITPU TPOXOXKIAEHUU ITPAKTUKMU,
COOTHECEHHBIE C INTAHUPYEMbBIMU PE3YJIbTATAMHU OCBOEHMUS OIIOIT BO

Kon n HaumeHoBanue npo-
(beccroHaTbHON
KOMIIETEHIINHA

Koz n HauMeHOBaHME UHIUKATOPA
JOCTHKEHUS MTPOPeCcCHOHATBHON
KOMIOETEHIIUU

Pe3ynbTarsl 00yueHus o JUCIUTLIN-
HaM (MOJIyJIsIM) U IPAaKTUKaM

I1K-1. CnocobeH npuHUMATh
OCHOBaHHbIE Ha TPUHIUTIAX
ONTHUMHU3AIMM PEUICHUs 10
UHTETpalun ousHec-
NPOLIECCOB B  OpraHU3aIMU
000 OpTraHU3aI[MOHHO-
PaBOBOM (hOPMBI

[IK-1.1-2. IIpoBomutr aHamu3
BHEIIHEH Cpeapl OpraHu3aluud U
CpaBHMBATh albTEpHATUBHBIE
OTIepaIMOHHbIE CTPaTEeTuu

I1IK-1.11-2.B-1. BaageeT HaBBIKaM#
MIPOBEICHUS aHAIH3a JACATEIHbHOCTH
OpraHu3aIuy U BEIOOPA ONepaluoH-
HOM CTpaTeruu

[1IK-2. CnocobeH ynpaBisTh
OpraHM3alsiIMM, —TOjpa3e-
JICHUSIMH, rpyIIaMu
(KOMaHIaMu) COTPYAHUKOB B
mporecce pa3paboOTKH CTpa-
TEruy OpraHu3aluu

[IK-2.1-1. Ynpagnser koMaH1aMu
U MPOEKTHBIMU TpyNIamMu B IMPO-
1ecce pa3paboTKH CTPATETHH

I1IK-2.11-1.B-1. BaageeT HaBBEIKAMH
MPUMEHEHHUS 3HAHUM CTpaTernye-
CKOT'0 yIPaBJIEHHUS YETOBEUECKUMH
pecypcaMu IpH YIIPaBICHUU MO~
pa3AeeHUus MU, TPyIIaMu
COTPYJITHUKOB

[IK-2.1-2. OcymecTBisier mpo-
(eccroHaTbHOE B3aUMOJICHCTBHE
B OM3Hec-cpene

[1K-2.11-2.B-1. Mmeer onbIT ycTa-
HOBJICHUSI KOHTAKTOB B XOJI€
peanu3anuu yrupaBIeHUYeCKUX (PyHK-
187071

[1IK-2.11-3. PykoBogut pa3zpabort-
KOI OCHOBHBIX TOJIOKEHUHM
(YHKIMOHABHBIX CTpaTeruii op-
TaHHU3alHU

[1K-2.11-3.B-1. Umeet omnbIT camo-
CTOSITEIBHOM pabOTHI B
OpTraHM3aINH, TOAPA3IEICHUN




T1IK-3. CroocoOeH OIeHHBaTh
MOTEHLMANl U pa3padaTbiBaTh
CTPaTEeTHIO YIpaBJICHUS W3-
MEHEHUSIMA B OpTraHU3aINU
B YCIOBHUSX KOHKYPEHTHOH
cpensl

[IK-3.1-2. OueHuBaeT crpaTeru-
YCCKUC aHBTepHaTI/IBLI KOMIIaHUU C
y4eTOM Ha OCHOBE OM3HecC-aHalIn3a
IIOTCHIIUAJIbHBIX BOBMO)KHOCTGI\/JI
OpraHHu3aIuu

[1IK-3.11-2.B-1. Bmageer HaBBIKaMu
OIICHKHM TEKYIIEro COCTOSIHMS Opra-
HHU3alMKM H OH3HEC-BO3MOXKHOCTEH
OpraHu3ay, HEOOXOMUMBIX IS
MPOBEJICHUSI CTPATErMYECKUX H3Me-
HEHU B OPraHHU3aLuu

[1K-3.1-3. Pa3pabarpiBaeT KOpIIO-
paTuBHYI0O U (DYHKIMOHAIBHEIC
CTpaTeruu, MporpaMMbl OpraHu3a-
LIMOHHOTO Pa3BUTHS U W3MEHEHUM
1 o0ecrieynBaeT UX peain3aluio

[1K-3.1-3.B-1. Bnageet HaBeIKaMu
pa3paboTKu CTpaTeruu Jr0O0Tro
YPOBHS IPUHSTHS CTPATETHUYECKUX
peLIeHUH B OpraHu3anuu

3. MECTO ITIPAKTHUKHU B CTPYKTYPE OIIOII BO

Wuaexc npakTuky 1o yueOHOMY IIaHy

Kypc, cemectp oOyuenus
(ounast / 3a04Has opma 0OyUIeHHUS)

52.0.02(10)

2 Kypc, 4 cemectp / 3 Kypce, 5 cemecTp

4. ObbEM U COAEPXAHUE ITPAKTUKHU

Ounas ¢popma

Cemectpsl OO0BEM MPaKTUKH, IIponomxnuTenbHOCTS, Kontpois
4acoB/3.€. HENEIb
4 cemecTp 108/3 2 3a4€T C OICHKOM
Dopmbl [IuceMeHHBI OTUET O NPAKTUKE, OTPAKAKOIIMKA PEe3yIbTarbl BBITOJIHEHUS
OTUETHOCTHU WHIMBUIYQJIbHOTO 3a/IaHHS Ha TIPAKTUKY
VYCTHBINM OTYET O MPAKTUKE
3aounas ¢popma
Cemectpsl OO0BEM MPaKTUKH, IIponomxnuTenbHOCTS, Kontpois
4acoB/3.€. HENEIb
5 cemectp 108/3 2 3a4€T C OLIEHKOU
Dopmbl [IuceMeHHBI OTYET O NPAKTUKE, OTPAKAIIMNA PE3YyJIbTarbl BBITOJIHEHUS
OTYETHOCTH WHIMBUIYJIBHOTO 3a/IaHHS HAa TIPAKTUKY
VYCTHBINM OTYET O MPAKTUKE

CoaepikaHue NPaKTHKH

Dran npaxTuK Copneprxanue dTana NpakTUKU (BI/I}IVBI paloT, cBsi3aHHBIE ¢ OyayIIen npodec-
CHOHAJIbHOM JEATENbHOCTBIO)
TloaroroBurens-
HBII
(03HAKOMHTETb- [TonydeHne MHAMBUIYAIBHOTO 3a/1aHHS HA IPAKTHKY.
HBII)
OcHOBHOIA Op2anusayuonHo-ynpasienieckas 0esmenbHOCnb




OneHKa TeKyIero coCTOsHUS OpraHnu3aliu.

XapakTeprucTUKAa OCHOBHBIX BHJIOB XO3SIMCTBEHHON IEATEIBHOCTH, MPOU3BO-
JUMOM IPOIYKIMHU, OKa3bIBAEMBbIX YCIIYT.

N3yuenue opraHu3allMOHHON CTPYKTYpPBI, €€ THUIIA U XapaKTepa B3aUMOOTHO-
LIEHUH MEXAY CTPYKTYPHBIMU IOJIpa3IeICHUSMHU.

Pacuer moxazateneil SKOHOMUYECKOW APPEKTUBHOCTH (YHKIMOHUPOBAHUS
OpraHu3aluy U pa3padoTka peKOMEHAalui MO €€ MOBBIIICHHIO.

AHaIM3 MUCCUU U LENIEN 1eATEIbHOCTH OpraHU3aliH.

N3ydenue oOuieil crpaTeruu opranu3aiym.

IIpeonpunumamensckas 0essmenbHOCmb

KomruiekcHplii aHanu3 BHEMIHUX (DaKTOPOB U (DaKTOPOB BHYTPEHHEH CpeIibl
OpraHM3aliM, aHajlu3 MX BIUSHUSA HA JAEATEIbHOCTh opraHu3auuu. OlieHKa
OM3HEC-BO3MOXHOCTEH OpraHu3aliy, HeOOXOIUMBIX JIJIsl IPOBEJICHUS cTpaTe-
TMYECKUX U3MEHEHHI B OPraHU3alluH.

[IpoBeneHne MaTpUYHOrO aHaiu3a MPOAYKLUHMH U BUAOB AESATEIBHOCTH C I1O-
MOILIBIO PA3JIMYHBIX HHCTPYMEHTOB.

OmnpeneneHre OCHOBHBIX ACIEKTOB OpPraHHU3allH, KOTOPble MOTYT OBITH 3a-
TPOHYTHI CTPATErHYECKUMH U3MEHEHUSMH.

®opmynupoBaHHe BBIBOJIOB. Pa3paboTka KOPPEKTHPYIOUIMX PEKOMEHIAUH
[0 COBEPIIECHCTBOBAHUIO CTPATErHM YIPABJICHUS M3MEHEHUSMU B OpraHu3a-
LIMH B YCIOBUSIX TMHAMWYHOMN CPEJIbIL.

[ToaroroBka MUCBMEHHOIO OTYETa O IPOU3BOACTBEHHOM INPAKTHKE, BKIIIOYA-
OILIETO pa3/Ieibl:

3aKIIFOYATENBHBINA
(HOArOTOBKA OT 1. OpraHuzanus IesTeTbHOCTH MPEANPUATHS B COBPEMEHHBIX YCIOBHSIX;
uéra) 2. Crparernueckuii aHanu3 IesTEIbHOCTH OPraHUu3allnu;

3. Pa3paboTka cTparerndecKux HarpaBJICHUH Pa3BUTHS OPTaHU3AIUH.
IToaroroBka yCTHOIO OT4€Ta O NPOU3BOJICTBEHHON ITPAKTHUKE

5. HEPEYEHb YYEBHO-METOJAUYECKOI'O U THOOPMALIMOHHOI'O OBECITEYEHUA
INPAKTUKH

YueOHas auTeparypa, B TOM 4HCIe:

Ocnognas:

Mapycesa, 1. B. CoBpemennslii MeHemxMeHT (Kmaccuueckuit W NpUKIaJHOM acmekTsl) : ydeOHoe
nocobwue s By3oB / . B. MapyceBa. — Mocksa ; bepnun : Jupext-Menua, 2018. — 540 c. : wi., cxem.,
tabn. — Pexxum poctyna: no noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=494455. —
bubmuorp.: c. 428-436. — ISBN 978-5-4475-9728-3. — DOI 10.23681/494455. — TekcT : 3JIeKTPOHHBIH.
Huxkonaes, A. A. Crparernyeckoe ynpapjieHUE opraHuzanuen : yueOHuk : [16+] / A. A. Huxkonaes ;
®unaHcoBbIN yHUBepcuTeT npu [IpaBurenscTBe Poccutickoit @enepanun. — Mocksa : [Ipomereit, 2023. —
598 c. : Tabn., cxeMm. — (Briciiee oopa3zoBanue: Marucrparypa). — Pexxum noctyna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=701072. — bubauorp. B ku. — ISBN 978-5-00172-417-9. —
TekcrT : 2EeKTPOHHBIMN.

Kpaxun, A. B. InpopmanioHHbIe TEXHOJIOTUN M CUCTEMBI B YIPaBIECHUYECKOH NEATEIbHOCTH : yuyeOHOe
nocobue : [16+] / A. B. Kpaxun. — Mocksa : ®JIMHTA, 2020. — 256 c. : ui., Tabn. — Pexum noctyna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=607279. — ISBN 978-5-9765-4392-8. —
TekcT : 2EeKTPOHHBIMN.

Hononnumenvnasn:
AnTukpusucHoe ynpasienue : yaeonuk / W. K. Jlapuonos, H. W. bparun, A. H. I'epacun [u ap.] ; mox
pen. U. K. JlapuonoBa. — 4-e uzn. — Mocksa : JlamkoB u K°, 2022. — 380 c. : w1, Tabn. — (YueOHble
W3IaHUS VTS MarucTpoB). - Pexum JIOCTYTIA: 1o TOIINCKE. - URL:



https://biblioclub.ru/index.php?page=book&id=621838. — ISBN 978-5-394-04572-1. — Tekct
AIIEKTPOHHBIN.

VYrpasienne HHHOBAIMOHHON niesitenbHOCThIO : yueOnuk / T. A. Uckanneposa, H. A. Kamenckux, /. B.
Kysuenos [u ap.] ; mog pen. T. A. UcksunepoBoit ; @uHaHCcOBbIN yHUBEpCcUTET pu [IpaButenscTBe PO. —
Mocksa : IIpomereii, 2018. — 354 c. : cxem., Tabn. — Pexxum pgocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494876. — bubauorp. B ku. — ISBN 978-5-907003-35-4. —
TeKCT : 27EKTPOHHBIN.

Kadunos, B. B. CoBpeMennble koHIenIMHU yrnpasieHus=Modern management concepts : yaueOHnuk / B. B.
Kagpunos. — Mocksa : KpearuBnast skonomuka, 2020. — 442 c. : ui. — Pexum gocTtyna: mo moimnucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=599510. — Bubnuorp.: c. 435 - 440. — ISBN 978-5-
91292-285-5. — DOI 10.18334/9785912922855. — TekcT : 3EKTPOHHBIH.

JIuneH310HHOE MPOrpaMMHOe obecrieyeHue:

Microsoft Office 2007. dorosop 347 ot 30.08.2007, noroBop 989 ot 21.11.2008 ¢ IIporpammHbIe
TEXHOJIOTHUH;

Microsoft Windows 7 Professional x64 RUS. B pamkax moamucku Microsoft Imagine (Obuio
Dreamspark): morosop 48770/CAM3615 ot 08.10.2014, akr Tr061184 or 31.10.2014; morosop
Tr000055182 ot 16.11.2015, akt Tr061918 ot 08.12.2015; morosop Tr000114451 ot 01.11.2016 ¢
Co¢rnaiin.

CAO Moodle. Cpema AUCTAaHIMOHHOTO OOYYEHHS C  OTKPBITBIM  HCXOJIHBIM  KOJIOM
(pacripocTpaHsieTcsi CBOOOTHO).

IIpodeccuonanbublie 6a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CUCTEMbI:

1. KubepJlenunka, poccuiickas HayuHas anekTpoHHas oubanoreka. URL: https://cyberleninka.ru/.

2. eLIBRARY.RU, pOCCHUCKUI MH(OPMaAIIMOHHO-aHAIUTUYECKU I opTail. URL:
https://www.elibrary.ru/defaultx.asp.

3. LINGUIST List. URL: https:/linguistlist.org/.

6. MATEPUAJIBHO-TEXHUYECKASA BA3A, HEOBXOJAUMAS JIA TIPOBEJAEHUSA
ITPAKTUKH

Heo6xoauMele crienuanbHble MOMELIEHUs NPEACTaBIAI0T COO00H yueOHble ayauTOpUU JUIl KOH-
TaKTHOH pabOThI CTYJICHTOB C PYKOBOJIUTENIEM MIPAKTUKH OT YHUBEPCUTETA, BKIIIOYAsl TEKYIIUH KOHTPOJIb
U IPOMEXYTOUHYIO aTTECTALMIO; MOMELICHUs Ul CaMOCTOATENbHOM paboThl CTYAECHTOB; MOMEIEHHS
JUTSI XpaHEHUS U TPOPUITAKTHIECKOTO 00CITy)KMBaHUS y4€OHOTO 000PYy/T0BaHMUS.

VY4eOHble ayTUTOPUM JJIi KOHTAKTHON pabOThl YKOMIUIEKTOBAHbI yueOHOH MeOemnblo, B TOM YucIie
MeOenbIo JJ1 pyKOBOJAUTENS MIPAKTUKU OT YHUBEpCHUTETA, yueOHOU AocKoM. [l mpoBeaeHHs TPOMEex Y-
TOYHOW aTTECTallUd MO MPAKTUKE y4eOHbIE ayIUTOPHM OCHAIIAIOTCS CHEUUATbHBIMU TEXHUYECKUMHU
cpeacTBamMu (MyJIbTUMEIUUHBIN IPOEKTOpP, SIKpaH, KOMIbIOTEDP, 3BYKOBbIE KOJIOHKH, HHTEPAKTUBHAs J1OC-
Ka).

VY4eOHble ayTUTOPUU JUISI CAMOCTOSITENIbHOM paboThl O0OydarolMXcsl YKOMILIEKTOBAaHbI y4eOHOM
MeOenblo, OCHALIEHbl KOMITBIOTEPHOM TEXHUKOH ¢ BO3MOXKHOCTBHIO MOIKIIOUEHHsI K ceTu MHTepHeT u
o0ecrieueHneM JIOCTyMa K DJEKTPOHHBIM OHOIMOTeKaM M B JJIEKTPOHHYK HH(POPMAIMOHHO-
00pa3oBaTeNbHYIO CPEy YHUBEPCUTETA.

DOnekTpoHHas OUONIMOTEKa M AJIEKTPOHHAsE MH(OPMalMOHHO-00pa3oBaTeNbHAs CpeJa MHCTUTYTa
o0ecreynBalOT OTHOBPEMEHHBIN JOCTYyM He MeHee 25% CTYAEeHTOB.

OO0pa3oBaTeNbHbIM IPOLECC M0 MIPAKTUKE 00ECIIeYeH KOMIIEKTOM JIMIIEH3HOHHOTIO IPOrpPaMMHOI0
o0ecreyeHus, COCTaB KOTOPOTO ONpEZEIeH B pasjiesie 5 TaHHOW MPOrpaMMBbl IPAKTUKUA M €XKETr0JHO 00-
HOBJISIETCH.



Crynenram olecrieyeH n0CTyn (yIAJIEHHBIA JOCTYI) K COBPEMEHHBIM MPO(eCcCHOHATBLHBIM 0a3am
JAHHBIX ¥ MH(OPMAIMOHHBIM CIIPAaBOYHBIM CHCTEMaM, COCTAaB KOTOPBIX ONpEAETEeH pa3feiaoM 5 Ipo-
I'paMMBbI IPAKTUKH U €KETOIHO OOHOBIISAETCS.

Bb100op MecT npoxoAeHus: NpakTUK U oOecrieueHre MaTepualbHO-TEXHUUYECKON 0a3bl Ui JIMIL C
OrpaHUYEHHBIMU BO3MOXXHOCTSIMH 3/I0POBBSI BBIIIOJHAETCS C YUETOM COCTOSIHHS 310POBbSI 00yYaro X Cs

U TpeOOBaHMI MO TOCTYIHOCTH.

7. ®OHJ OUEHOYHBIX CPEJICTB

KOI[ 1 HAMMCHOBAHUC

Kox u HaumeHnoBaHue UH-
JIMKaTopa J0CTHKEHUS

Pe3ynbrarsl 00yueHus

IToxazarenu oreHuBa-

npodeccHoHaIbHOM . M0 AUCIMIUIMHAM (MO-
poheCCHOHATLHON KOMITE- HUS
KOMITETEHIIH TyJISIM) U TIPaKTHKaM
TEHLUH
[IK-1. Cnocoben npu- | I[IK-1.1-2. TIpoBoaut ana- | IIK-1.1-2.B-1. Brnageer | Conepkanue nucbMeH-
HUMaThb OCHOBAHHBIC | JIU3  BHEIIHEH  cpelbl | HAaBbIKAMU IPOBEIEHUS | HOrO OTYETa O

Ha TPUHIMIAX OITH-
MH3aLUH PEIICHUs 0
UHTErpaluuu  OusHec-
IPOLIECCOB B OpraHH-
3aluu mo00H
OpraHU3aluOHHO-

IPaBOBOH (HOPMBI

opraHu3alvi U CpaBHUBATH
AJIbTCPHATUBHLBIC OIICpalin-
OHHBIC CTPATCTUHN

aHaJIn3a JesTeIIbHOCTH
OpraHu3aIy U BEIOOpa
ONEpallMOHHOM CcTpaTe-
TUH

IIPAKTUKE KOPPEKTHO

[K-2. Crnocoben
VIIPaBISATh OpraHu3a-
UM,
MOJIpa3/ICICHUSIMH,
rpynmnamMu  (KoMaHja-
MH) COTPYJHHKOB B
mporecce pa3paboTKu
CTpaTerud OpraHu3a-
02078

[IK-2.1-1. VYnpaBaser ko-
MaHJaMd W TIPOSKTHBIMH
rpynnaMy B Ipolecce pas-
paboTKM cTparerun

I11K-2.11-1.B-1. Baageer
HABBIKAMH MPUMEHEHUS
3HaHUM CTPATETUYECKO-
ro yIpaBJIeHUs
YEJIOBEUYECKUMU Pecyp-
caMu TIpH YIIpaBJIECHUHU
NO/pa3ieNICHUsIMH,
TpYIIaMUi COTPYIHU-
KOB

CopneprxaHue ycTHOTO
oTyeTa O MPaKTUKE
KOPPEKTHO

[MK-2.1-2. OcymiecTBisier
npodeccuoHabHOE — B3au-
MOJIEHiCTBHE B OM3HEC-CpEIe

[1K-2.1-2.B-1. Umeer
OTBIT YCTAHOBJICHUS
KOHTaKTOB B XOJI€ pea-
JU3aIuu
yIpaBICHUYECKUX

byHKIMI

CopepxaHue yCTHOTO
OTYeTa O MPaKTUKe
KOPPEKTHO

[IK-2.1-3. PykoBoauTt paz-

[IK-2.11-3.B-1. Umeer

ConepkaHue yCTHOTO

paboTkoi OCHOBHBIX | OIIBIT CAMOCTOSITETILHON | OTYETa O MPaKTHKE
MOJIOKEHUH (DYHKIIMOHAb- | padOThI B OpraHU3allud, | KOPPEKTHO
HBIX cTpareruil | nmoapasaeneHun
OpraHu3aluu
I1K-3. Cnocoben ome- | I1K-3.1-2. Onenusaer | [1K-3.11-2.B-1. Bnaneer | ConepxaHue NUCbMEH-

HUBaTh NOTEHUHUAI H
pa3pabaTbIBaTh CTpa-
TETMI0  YIPAaBJIECHUS
U3MEHEHUAMH B Opra-
HU3alUU B YCIOBHAX
KOHKYPEHTHOH cpezbl

CTpaTeTUYeCKHe albTepPHA-
TUBBI KOMIIAHUH C y4YETOM
Ha OCHOBe OW3HEc-aHaIM3a
MMOTEHIIHAILHBIX  BO3MOXK-
HOCTEHN OpraHu3aluu

HaBBIKAMHM OIIEHKH Te-
KYLIETro COCTOSIHUS
OpraHu3anuu u OuszHec-
BO3MOKHOCTE! OpraHHu-
3alMH, HEeOOXOINMBIX
JUIsl TIPOBEJCHUS CTpa-
TETHYCCKUX N3MECHCHUM
B OpraHu3aIun

HOT'O OTYETA O
MIPAKTUKE KOPPEKTHO




[1K-3.1-3. Pa3pabGarsiBaer | [1K-3.11-3.B-1. Bnaneer | Coaeprxanue mucbMeH-
KOPIOPATHBHYIO U (D)YHKLIU- | HABBIKAMHU Pa3pabOTKH | HOro OT4YETa O

OHAaJIbHBIC CTpare€ruu, | CTpaTeruu JIF000Tr0 ITPAKTHUKE KOPPEKTHO
nporpamMmbl OpraHu3anuoH- | YPOBHA MPHUHATHUA
HOro Pa3BUTHUA " | CTPAaTErN4YCCKUX PEIIC-

W3MEHEHUN U 00EeCreurBaeT | HUM B OpraHu3aluu
UX peau3aluio

Tumnosoe KOHTPOJIBHO€ 3a/IlaHHE

- [TucbMeHHBIN OTYET O MPAKTUKE
[Ipy HanmucaHuu NMHUCHMEHHOTO OTBETA O MPAKTUKE HEOOXOJMMO PACKPBITH BOMPOCHI MO CIEAYIO-

meMy IJIaHy:

Opeanu3ayuoHHO-YNpasieHyecKas 0esmelbHOChHb

1. Opranuzanus IesITeTbHOCTH MPEANPHUITHS B COBpeMeHHbIX ycmoBusx. (ITK-1.11-2.B-1)
1.1.3adukcupoBarh B OTYETC HANMCHOBAHUE OPTaHM3AIMH, OCHOBHBIC PEKBU3UTHI, MECTOIIOIOK -

Hue, @O pykoBoauTens.

1.2.Yka3aTh OpraHn3aluoOHHO-TIPABOBYIO (hOpMY.

1.3./laTh XapakTepUCTUKY OCHOBHBIX BUJOB XO3SIIICTBEHHOHN AEATEIbHOCTH, MPOU3BOAUMOI MpO-
JYKIIUU, OKA3bIBAEMBIX YCIIYT.

1.4 V3yunTh U BBIYEPTUTH OPTaHU3AUOHHYIO CTPYKTYPY YIpPAaBIICHUS, ONPEICIUTh €€ THI U Xa-
pakTep B3aMMOOTHOIICHUH MEXKITY CTPYKTYPHBIMH MOJIpa3IeICHUSIMHU.

1.5./laTh XapaKTEpUCTHKY OTIEIOB M CIYXO, OMHCAaTh UX Ha3HAYeHHE, (PYHKIMH, KPUTCPUH Jes-
TEIHLHOCTH ¥ OTBETCTBEHHOCTH.

1.6. [IpoBectu pacueTsl 5KOHOMHUYECKOU A(DPeKTHBHOCTH (DYHKIIMOHHUPOBAHUS OpPraHU3AINH, Xa-
PaKTEepU3YIOIINE KOHKYPEHTHBIN CTaTyC MPEANPUSITHS U C/IeTIaTh COOTBETCTBYIOIINE BBIBOIBI.

IIpeonpunumamensvckas oesamenbHOCMb

2. Crpaternueckuii ananus aestenbHoctu opranusaimu. ([1K-3.11-2.B-1)

2.1.0nucath 1enu U OCHOBHBIE 33/1a4Ml JESITeNbHOCTH OpraHu3anuu. [IpoaHann3upoBaTh MUCCHIO
MPEATPUSITHSL.

2.2. Onucate 0011y cTpaTeruio opranuzanuu. OnucaTh CTPATEeruy AEATEeIbHOCTH, Pa3BUTHS, MPH-
OpPUTETOB U POCTA OpTraHU3AIIH.

2.3.IIpoBecTr KOMITJIEKCHBINM aHAINU3 BHEMIHUX (PAKTOPOB U (haKTOPOB BHYTPEHHEN Cpelbl OpraHU-
saruu (SWOT-ananu3 u ap.), caenaTb BHIBOJIBI.

2.4. TlpoBecT MaTpUYHBIN aHATH3 MPOAYKIMHN WK BuAoB aeareiabHocTu (BKT, «lllemmy, «/lxene-
pan OnekTpuk» U 1p). Ha ocHoBe caemanHoro aHanmsa COPMHUPOBATH CTPATETUYECKHE
ATbTEPHATHUBBI, BRIOPATH CTPATETHIO PA3BUTHS M CPABHUTH C (PAKTUUECKOU CTpaTETHeH pa3BUTHUS
OpraHu3alyu.

3. PaspaboTka cTparernyeckux HampaBieHui pa3sutus opranusaiun. (I1K-3.1-3.B-1)
3.1.IIpoananu3upoBaTh BO3MOXKHBIE CTPATETUYECKUE HATIPABICHUS Pa3BUTHS OpraHU3aIINU.
3.2.0mpeaenuTh OCHOBHBIE aCTEKThI OPraHU3alMU, KOTOPhIE MOTYT OBITH 3aTPOHYTHI CTpaTETHYe-

CKMUMHU W3MeHeHHsMH. Pa3zpaboTaTh peKOMEHIAllMd 1O KOPPEKTHUPOBKE CYIIECTBYIOIIEH
cTpareruu Ha ocHoBe MaTpuil [loprepa u Aucodda.

3.3.Pa3paboTarh peKkOMEHIAIUil MO0 COBEPIICHCTBOBAHHIO CTPATETUH YIPABICHUS H3MEHEHUSMU
OpraHusalnuei v NoBbIIIeHHUIO YPPEKTUBHOCTU €€ PYHKIIMOHUPOBAHHUS.

- YCTHBIN OTYET O MPAKTUKE

YCTHBIN 0TUET 00YYaroMIerocst 0 MPaKTHKE BKIIOYAET:
1. 3amuTy NMCHMEHHOTO OTYETa O MPAKTHUKE.
2. OTBeThI Ha BOMPOCHI B COOTBETCTBHH C IEPEUYHEM BOIIPOCOB ISl YCTHOTO OTYETA O TIPAKTHKE.

- YCTHBIN OTYET O MPAKTUKE
VYCTHBIHN 0TUeT 00yUarOMIEerocs: O MPAaKTUKE BKIIIOYALT:




3. 3ammTy NMCbMEHHOTO OTYETa O MPAKTHUKE.
4. OrtBeThl Ha BOIPOCHI B COOTBETCTBUHU C IIEPEUYHEM BOIIPOCOB JJIs1 YCTHOTO OTYETA O MPAKTHKE.

TpeOoBaHNsI K NMCbMEHHOMY 0TYETY O MPAKTHKeE

ATTecTanus 1o UTOraM MPakTUKUA MPOU3BOAMUTCS B BHUJIE 3aIUTHI 00yYaAIOIIUMCS BBIIOJIHEHHOTO
oT4éTa, OPOPMIICHHOTO B COOTBETCTBUHU C MPABWJIAMHU U TPEOOBAaHHUSMH, YCTAaHOBICHHBIMH HACTOSIICH
MPOTrPaMMOil.

OTuéT 0 MpaKTHKE BKIIIOYACT B CEOA:

- TUTYIBHBIN TUCT oTuéTa (cM. [Ipunoxenue);

- cogepxanue npaktuku (cm. [Ipunoxenue);

- IUTAaHUpPYEMbIe Pe3ybTaThl MpakTHKHU (cM. [Ipunoxenue);

- MHIUBUAYaAIbHOE 33JjaHie Ha IpakTUky (cMm. [Ipunoxkenue);

- pabounii rpaduk mpoBeneHus npakTuku (cm. [Ipunoxkenue);

— CBEICHUSA O HAa3HAYCHHM PYKOBOJUTEINS MPAKTUKU OT MPO(UIBLHOW oOpraHu3anuu (CMm.
[Ipunoxenue);

- CBEICHUSI O TPOBEICHUM HMHCTPYKTOXKEH TI0 O3HAKOMIICHHIO OOydalommxcs ¢
TpeOOBaHUSMU OXpaHbl Tpyda, TEXHUKM OE30MacCHOCTH, IMOKapHOW Oe30macHOCTH, MpaBUIaAMU
BHYTPEHHET0 TPyA0BOro pacnopsaka (cM. [lpunoxenue);

— OT3BIBBI pyKOBOAUTENEH pakTUKU (cM. [Ipunoxenue);

— MUCBMEHHBIA OTYET OOydYaromerocss O pe3yibTraTaX BBIMOJIHEHUS WHAWBHIYaIbEHOTO
3a/laHus Ha MpakTuky (cM. [Ipunoxenue).

[TucemenHbIi OTUET MeYaTaeTcs B TeKcToBoM penakrope LibreOffice Writer mimu Microsoft Office
Word Ha oHOIi cTOpOHE CTaHAAPTHOTO JKcTa 6enoit Oymaru onHoro copra dpopmara A4 (210 x 297 mm) ¢
COOJTIOIEHNEM CIIEAYIOMINX TPEOOBAHU:

- OpHEHTAIUs — KHIDKHAS;

- OJISL: JIEBOE — 25 MM, IIpaBoe, BepxHee U HuxkHee — 10 Mv;

- rapautypa — Times New Roman;

- Kerb — 12 1T;

- MEXCTPOUYHBIN UHTEpBal — 1;

- a63anubIi orctyn — 1,25 cM;

- BBIPAaBHUBAHKE TEKCTA — MO MIMPUHE CTPAHUIIB;

- L[BET TEKCTa — YEPHBIN (aBTOMATUYECKN);

- BBIpAaBHUBAHKE TI0 IIEHTPY W a03alHbIe OTCTYIBI BBHIMOIHSIOTCS IITAaTHBIMU CPEICTBAMU
TEKCTOBBIX PEIaKTOPOB, a HE 3HAKaMH Ipodea.

Bce cTpanuisl ot4éra JOMKHBI OBITH IPOHYMEPOBAHBI apaOCKUMHU LU(ppPaMU BBEPXY IO IIEHTPY.
TUTYNBHBIA JHCT BKIIOYAETCS B OOIIYI0 HYMEpAalMI0 CTPAaHWIl, HO HOMEp CTpaHHWIBI Ha HEM He
MIPOCTABIISAETCS.

[TucbMeHHBI OTYET MOJDKEH HMMETh YETKYIO CTPYKTYPY, IUKTYEMYIO IIJIAHOM ITHCEMEHHOTO
0T4€Ta, yKa3aHHbIM B MHIMBHUIYaJbHOM 33JJaHUM HA MPAKTUKY. [TyHKTHI TIaHa yKa3bIBAIOTCS B KAUECTBE
3aroJIOBKOB, HAaOWPAIOTCSl TIOMYKUPHBIM Mpu(TOM, 0€3 TOYKH B KOHIIC W BBIPABHUBAIOTCS IO IEHTPY
CTpaHUIIBI.

TpeboBanusi kK 0pOPMIIEHHIO OTAENBHBIX 3JEMEHTOB TEKCTa (CCBHUJIOK, CHOCOK, Ombnuorpaduw,
TabJIMI, PUCYHKOB, ()OPMYJT) COBIIAAAIOT ¢ TPEOOBAHUAMHU K O(DOPMIIEHHUIO ITHX SJIEMEHTOB, YKa3aHHBIMHU
B METOIMYECKHUX PEKOMEHIAIHSIX 110 TIOATOTOBKE BHITYCKHOW KBAJTM(UKAIIMOHHOMN pabOTHI.

[Tocne opopmieHust 0TuéTa, OH pacneyaTrbiBaeTCss U 0(OPMIISETCS B MANKY HIJIM CKOPOCIIUBATENb.

Henomnueie u HeOpexxHO 0hopMIIEHHBIE OTUYETHI K 3alUTE HE JOMYCKAIOTCS.
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Bomnpocsl 1J151 yCTHOT0 0T4eTa 0 NPAKTHKE

1. HackoabpKO Ba)KHO COBPEMEHHBIM OpraHM3alUsSM pa3pabaThiBaTh CTPATETHIO YIPABJICHHUS YeJOBEYe-
ckumu pecypcamu? (ITK-2.1-1.B-1)

2. C xakuMH ynpaBJIeHYCCKUMH podiieMaMu ctankuBaroTcs opranusamun? ([1K-2.1-3.B-1)

3. Kakue ynpaBneHueckue (yHKLUUU NPUXOIMIOCH BaM BBINOIHATH B XOJ€ MPOXOXKIACHUS MPAKTUKHU?
Bo3uukanu nu cnoxunocty npu ux peanusammu (I1K-2.11-2.B-1)

MeToauyeckne peKOMeHIAUMHU K NMpoleIype OLeHUBAHUSA

OreHka pe3yabTaToB OOYYEHHUS MPH MPOXOKJACHUH MPAKTUKHU, XapaKTEPU3YIOMIUX CHOPMHPOBAH-
HOCTb KOMIIETCHLIUH, IIPOBOJUTCS B IPOLIECCE MPOMEXKYTOYHOW aTTECTAUMU CTYIEHTOB IIOCPEACTBOM
KOHTpPOJIbHOIO 3a1aHus. [Ipu aTom npouenypa 10JKHA BKIIOYATh [10CJIE0OBATEIBHOCTD JICHCTBUM, ONU-
CaHHYIO HUXKE.

1. IToaroroBuTeabHBIE AEHCTBUS BKIIOYAIOT:

[IpenocraBiieHue CTyAEHTaM KOHTPOJBbHBIX 3aJaHUl (MHIUBUAYAJIbHBIX 33JaHUMN), a TaKKe, €ClU
3TO MPEAYCMOTPEHO 3aJaHHEM, HEOOXOJMMBIX PUIIOKEHUH ((DOPMBI JOKYMEHTOB, CITPABOYHUKH U T.I1.);

DuKcanuo BPEMEHHU MOJIy4EHUS 3aJaHusl CTYACHTOM.

2. KoHTposbHbIE AEWCTBUS BKIIIOYAIOT:

KonTtposns cobitoieHus cTyIeHTaMu JUCLUIUIMHAPHBIX TPeOOBaHUH, YCTaHOBJIEHHBIX JIOKAJIbHBIMU
aKTaMu YHHMBEpPCUTETA, PErJIaMEHTUPYIOIUX OPraHU3alMI0 MPAKTUKU M OpPraHU3alii0 TEKYIIEero KOH-
TPOJIS U IPOMEKYTOYHON aTTECTALINN;

KoHTposb cobitoieHus CTyAeHTaMu PerjiaMeHTa BpEMEHU Ha BBINOJIHEHHUE 3aJaHUsl.

3. O1ueHOYHEBIE AEHCTBUSA BKIFOYAIOT:

Bocnpusitue pe3yiabTaToB BBIIOIHEHUS CTYJEHTOM KOHTPOJIBHOTO 3a/1aHus (MHIMBUYaIbHOTO 3a-
JlaHUs), IPEJICTABICHHBIX B YCTHON, MUCbMEHHOMN UM MHOM (hopMe, yCTaHOBIIEHHOMN 3a1aHUEM.

Bocnpusitue oT3bIBa pyKOBOAUTENSI MPAKTUKK OT NPO(UIBLHONW OpraHu3aluy, NpPeACcTaBIEHHOTO B
OTYETE O MPAKTHKE.

Ha 3auére oOyuatommiicss AOKEH MNPOJEMOHCTPUPOBATh PE3YAbTaThl CHOPMUPOBAHHOCTH
KOMIIETEHLUI, 0003HaYeHHbIE B pa3jelie 2 JaHHOW padodel mporpaMMsl.

IIxana uHTEpHPETALUH PE3YyJILTATA NPOMEKYTOYHON aTTEeCTALNH
(cpopMHPOBAHHOCTH KOMIIETEHIMI U Pe3y/IbTATOB MPOXO0KACHUS NPAKTUKH)

Ouenka \ Kpurepuii
3auer ¢ oueHkoi
OTnu4HO 90-100% mepeuncieHHBIX 3HAHUH, YMEHUH, HABBIKOB
Xoporio 70-89% mepevyncIIeHHbIX 3HAHNN, YMEHUH, HABBIKOB
Y 10BIIETBOPUTEILHO 50-69% nepeunciaeHHbIX 3HaHUH, YMEHHH, HABBIKOB
HeynosnersopurensHo Menee 50% nepedricieHHbIX 3HaHUM, YMEHHM, HAaBBIKOB
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IMPHJIOKEHUE

ABTOHOMHA I HEKOMMEPYECKAS OPTAHM3ALIMA BBICIIEI'O OBPA3OBAHUAA
CAMAPCKHNHN YHUBEPCUTET I'OCYAPCTBEHHOI'O YIIPABJIEHUA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

COJAEP)KAHUE

NPAKTHKH 110 NPOPUII0 NPOdecCHOHAIBHON AeATeIbHOCTH

Copaeprxanue 3Tana NpakKTUKH (BUAbI padoT, CBA3aHHbIE ¢ Oyayluei nmpo-

JTan NpaKkTuKH N
(heccHOHAJILHOI 1eATEeJIbHOCTHIO)

IToaroroBUTENLHBII

. [Tony4yeHne MHIUBUAYATBHOTO 33/IaHUS HA TIPAKTHUKY.
(03HAKOMMTEIBHBIN) yi FHBHILY A p Y

OpeanuzayuoHHo-ynpasienyeckas 0esmenbHOCmy

OneHka TeKyIlero COCTOSIHUS OpraHu3aluyi. XapaKTepUCTHKa OCHOBHBIX BU-
JIOB XO35IMCTBEHHOM JEATENBHOCTH, IPOU3BOIMMOMN IPOIYKIINN, OKA3bIBAEMBIX
yciyr. M3ydeHne opraHu3alMOHHON CTPYKTYpbI, €€ TUIIA U XapakTepa B3au-
MOOTHOIIEHUN  MEXAY  CTPYKTYpHbIMH  noapasneneHusMu.  Pacuer
nokaszarenel 3KOHOMHYEeCKOH 3((eKTUBHOCTH (DYHKIIMOHMPOBAHUS OpraHu-
3alMM U pa3paboTKa PEeKOMEHJAIUI 10 €€ MOBBILICHUIO. AHAJIU3 MUCCUU U
Lesiel AedTeNbHOCTH OopraHu3auuu. M3ydenue oOuiel crpareruu opraHusa-
LUH.

IIpeonpunumamensckas 0essmenbHoOCmb

KomruiekcHplli aHanu3 BHEMIHUX ()aKTOPOB U (DaKTOPOB BHYTPEHHEH CpEJibl
OpraHM3aliM, aHalu3 MX BIMSHUSA HA JAEATEIbHOCTh opraHmsauuu. OLeHka
OM3HEC-BO3MOXHOCTEN OpraHu3aliu, HeOOXOAUMBIX ISl IPOBEJIEHUS cTpaTe-
TMYECKUX WU3MEHEHUN B opraHusauuu. IIpoBeaeHue MaTpU4HOrO aHaln3a
MIPOJYKIIMH U BUJIOB JIEATEIbHOCTH C IIOMOLIBIO Pa3JIUYHBIX HHCTPYMEHTOB.
OmnpeneneHre OCHOBHBIX aclleKTOB OpPraHU3allMM, KOTOpbIE MOTYT OBITh 3a-
TPOHYTBI CTPAaTErMYECKUMH W3MEHEHUsMUA. DOpMyJIMpOBaHUE BBIBOJOB.
PazpaboTka KOppEeKTHPYIOLINX PEKOMEHAUN 110 COBEPIIEHCTBOBAHUIO CTpa-
TETUW YIPABJICHUS W3MEHEHHSMHM B OPraHM3allMM B YCIOBHSX JAWUHAMUYHON
Cpeabl.

OcCHOBHOM

3aKITIOYNTETbHBIN [ToaroroBKa MUCEMEHHOTO OTYETA O MPAKTUKE
(mogrotoBka ot4y€ra) | [loaroroBka ycTHOTO OTYETa O MIPAKTHKE

ConeprkaHue NPaKTUKKA COOTBETCTBYET TPEOOBaHUAM, YCTAHOBJIEHHBIM OCHOBHOM NMpodeccHoHaIbHON
00pa30BaTeIHLHOM MPOTrPaMMO BBICIIIETO OOPa30BaHUS 110 HAMPABJICHHUIO MOATOTOBKH 38.04.02
MenemxmenT (yrBepkaena 26.04.2023)
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ABTOHOMHA 1 HEKOMMEPYECKA I OPTAHU3AIIA BBICIIIET'O OBPA3OBAHUSA

CAMAPCKUI1 YHUBEPCUTET TOCYJIAPCTBEHHOT O VITPABJIEHUSA

«MEXJTYHAPOIHBI MHCTUTYT PBIHKA»

IHJIAHUPYEMBIE PE3YJIBTATbBI

NMPAKTHKH 110 NPOGUII0 NPOPecCHOHAIBLHOM 1eATeJTbHOCTH

Kon n HaumeHoBanue npo-
(heccuoHaIbHOM
KOMIICTCHITHH

Kon v HanMeHoBaHME UHIUKATO-
pa TOCTHKEHUS
npodeccuoOHaTbHON KOMITETEH-
005041

Pe3ynbTarel 00yueHus o JUCIUILIN-
HaM (MOJYJIsIM) U TIPAKTHKaM

[IK-1. Cnocoben npuHUMATh
OCHOBaHHbIE HA MPUHIUIAX
ONTUMU3AINK PEIICHUs 0

MHTErpanuu OuzHec-
NPOIIECCOB B  OpraHU3aIliH
mo0oi OpraHU3aIMOHHO-

PaBoBOM (hOPMBI

[IK-1.1-2. IlpoBoauT aHaIN3
BHEIIIHEW Cpejlbl OpraHu3aluu U
CpaBHUBATH albTCPHATHBHBIC
OTIEPALIOHHBIE CTPATETUN

[1K-1.1-2.B-1. Bnageet HaBeIKaMu
MIPOBEACHUS aHAIHN3a JACATEIHbHOCTH
OopraHu3aIiy ¥ BEIOOpa oreparuoH-
HOU CTpaTeruu

[1K-2. CnocobeH ympaBIsiTh
OpraHu3alusIMH, TOApa3Je-
JICHUSIMY, rpynnamu
(KoMaHaMH) COTPYIAHUKOB B
nporecce pa3pabOTKH cTpa-
TETHH OpraHU3aluH

[1K-2.1-1. YnpaBnser komaHja-
MU U MPOEKTHBIMU TPYIIaMH B
mpolecce pa3paboTKU CTPATEruu

I1K-2.1-1.B-1. Biageer HaBbIkamu
MIPUMEHEHHUSI 3HAaHUM CTpaTernye-
CKOT'O YIIpaBJICHUS YEJIIOBEUECKIUMHU
pecypcaMi Mpu yIpaBICHUH MO~
pazzieneHus MU, TPyITaMu
COTPYAHUKOB

[MK-2.1-2. OcymiecTBisier mpo-
deccroHambHOE B3aUMO/ICICTBHE
B OM3HEC-cpeie

[1K-2.11-2.B-1. Umeet ombIT ycTa-
HOBJICHUSI KOHTAKTOB B XOJ€
peanu3anuu yrupaBieHUeCKUX PyHK-
37071

[1K-2.1-3. PykoBogut pa3pador-

KO OCHOBHBIX  IOJIOKEHUI
(YHKITMOHATTEHBIX CTparerui
OpraHu3anuu

[1K-2.1-3.B-1. MmeeT onbIT camo-
CTOSATENHHOI paboTHI B
OpraHu3aIy, Mopa3IeICHIN

IIK-3. CnocobeH oOlleHHUBAThH
MOTEHLIMANl U pa3pabaThiBaTh
CTpaTeruio YHpaBJiCHUS W3-
MEHEHUSMU B OpraHU3aluu B
YCIOBUAX KOHKYPEHTHOMN
Cpensl

[1K-3.1-2. OueHuBaer crpareru-
YeCKHE albTEPHATUBBI KOMIIAHUU
C y4yeToM Ha OCHOBe Ou3Hec-
aHaM3a IOTEHUUAIBHBIX BO3-
MOKHOCTEW OpraHu3anuu

IIK-3.11-2.B-1. Bmameer HaBBIKaMHU
OIIEHKH TEKYLIEro COCTOSIHUSI opra-
HU3allMM W OH3HEC-BO3MOXKHOCTEH
OpraHu3ai, HEOOXOIUMBIX s
MIPOBECHUS CTPATETUYECKUX H3MeE-
HEHU B OpraHu3aluu

[1K-3.11-3. PazpaGarbiBaeT KOp-

MOPaTUBHYIO "
(GyHKIIMOHANIBHBIE ~ CTpAaTeruy,
MIpOrpaMMbl  OPTaHHU3aLMOHHOTO

pa3BUTHSA U W3MEHEHHWH M oOec-
MCYNBACT UX pCaIU3allUIO

[1K-3.1-3.B-1. Binageer HaBbIkamu
pa3pabOTKH CTpaTeTruu JHO0TO
YPOBHSI IPUHSITHUS CTPATETUYECKUX
pelIeHui B OpraHu3aun
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHW A

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

NHINBUAYAJBHOE 3ATAHUE

HA NPAKTHUKY N0 NPOoPuUII0 NpodecCHOHATBHOM AeATeIbHOCTH

I/IH)II/IBI/I}IyaJIbHOC 3alaHUuEC JIS BBITNIOJIHCHUSA ITalla NMPAKTHKHA

JTan NpaKkTuKH N N
(BuabI padoT, CBsI3aHHBIE ¢ Oyayliei npogeccHOHATbHOM AeSITeJIbHOCTHIO)

[TonroroBureneHblii | IlonyunTs MHAMBUAYaAIbHOE 3aJaHUE HA NPaKTUKY. [IpoWTm HHCTpyKTax IO
(O3HAKOMHTEIIbHBIN) | TEXHUKE OE€30MacHOCTH

Opeanu3zayuoHHo-ynpagienyeckds 0esameibHOCmb

OneHka TEeKyIIEero COCTOSIHUSI OpraHu3aluy. XapakTepUCTUKAa OCHOBHBIX BUOB
XO3SIICTBEHHOM JIEATEIIBHOCTH, MPOU3BOAMMON TMPOAYKIIUH, OKA3bIBAEMBIX
yciyr. 3yueHne opranu3aliiOHHOM CTPYKTYpBI, €€ THIIa U XapaKTepa B3auMo-
OTHONICHUH MEXIYy CTPYKTYPHBIMHU MOApa3JeieHusiMu. Pacuer mokasareseit
HKOHOMHYECKOW 3(PPEeKTUBHOCTH (PYHKIMOHUPOBAHHUS OPraHU3alMKA M pa3pa-
00TKa pEKOMEHJalMid MO €€ TMOBBIIMICHUI0. AHAJIM3 MHUCCHUH U Ienei
NeSTeNIbHOCTH OpraHu3anuu. M3yuenue o01eil ctpaTerud opraHu3arii.
IIpeonpunumamensvckas oeamenbHOCMb

OcHoBHOI1 KommiekcHsiit ananu3 BHEMIHUX (aKTOPOB U (aKTOPOB BHYTPEHHEH Cpebl Op-
raHW3alUy, aHalIu3 MX BIMSHUS Ha JEATENBHOCTh oOpraHu3auuu. OleHka
OM3HEC-BO3MOXHOCTEH OpraHu3alMM, HEOOXOAUMBIX ISl MPOBEACHUS CTpaTe-
TMYECKUX W3MEHEHUN B opraHusauuu. [IpoBeneHue MaTpuyHOro aHanusa
MPOIYKIMH U BUJIOB JIEATEIBHOCTH C MTOMOIIBIO PA3IMYHBIX HHCTPYMEHTOB.
OmnpeneneHre OCHOBHBIX aClEKTOB OpPraHU3allM, KOTOPble MOTYT OBITh 3aTpO-
HYTBl ~ CTpaTerMYeCKUMU  H3MEHEHUsMH. DOpMyIuUpOBAaHHE  BBIBOJIOB.
Pa3zpaboTka KOpPpEKTHUPYIOIUX PEKOMEHJAIUI 10 COBEpIIEHCTBOBAHUIO CTpa-
TETUM YIpPaBJICHUS HM3MEHEHHSIMH B OpraHU3alMd B YCIOBUSX JUHAMUYHOU
CpEIBl.

[ToaroroBka MMCEMEHHOTO OTYETA O MPAKTUKE, BKIIOYAIOLIETO PA3IEIIbL:
1. Opranuzauus 1esTeILHOCTU NPEANPUSITHS B COBPEMEHHBIX YCIOBUSIX;
2. Crparernueckuii aHajau3 JesITeTbHOCTH OpraHu3alui;
3. PaspaboTka cTpaTernyecKux HarpaBIeHHI Pa3BUTHS OPraHU3AIHH.
[ToaroroBka ycTHOro OT4ETa O MPAKTHKE

3aKIIIOYUTENbHBIN
(moaroroBka oT4éTa)
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHW A

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

PABOUYUI T'PAOUK

NPAaKTHKH N0 NPOoPuIr0 npodecCHOHATBHON AeATEJbHOCTH

Conep:kanue 3Tana NpakTUKU Cpoxu BbIINIOJIHE-
JTan NpakTuKN (BuabI padoT, cBsi3aHHbIE ¢ Oyayluei npodeccuo- HUSA
HAJIbHOM /1€ TeJIbHOCTHIO) (THM PAKTHKM)

[TonroroBureneHbli | IlomydnTts MHAMBUAYaNbHOE 3aJaHUE HA IPAKTUKY.
(o3HakoMuTenbHbIN) | IIpOWTH HMHCTPYKTaX IO TEXHUKE 0€30MaCHOCTHU

Opeanu3ayuoHno-ynpagienyeckas 0esamenrbHOCms
OueHka TEKyIIero COCTOSIHUSI OpraHu3aliu. XapakTe-
pUCTHKA OCHOBHBIX BHUJIOB XO03SIICTBEHHOMN
JEeSATEIbHOCTH, MPOU3BOJMMON NPOAYKIUHU, OKa3blBae-
MBIX ycayr. M3ydeHue opraHM3allMOHHOM CTPYKTYpBI,
€e THUIA U XapaKTepa B3aMMOOTHOLIEHUI MEXIy CTPYK-
TYpHbIMM  mofpa3zaeneHusiMu. Pacuer mnokasareneit
SKOHOMHYECKON 3()PeKTUBHOCTH (YHKIIMOHUPOBAHUS
OpraHM3alyu M pa3padoTKa peKOMEeHAAlUN Mo ee Io-
BBIIICHNIO. AHaJIN3 MHUCCUM U LEJed JeATEIbHOCTH
opranuszanuu. M3ydenue oOmiel cTpaTeruu opraHusa-
LUH.

IIpeonpunumamensvckas oeamenbHOCHb

KomrekcHsplii aHanmm3 BHENTHUX (aKTOpoB U (HakTOpOB
BHYTPEHHEH CpeJpl OpraHu3alliy, aHallu3 WX BIMSHUS
Ha JedTelnbHOCTh opranu3anuu. OneHka OusHec-
BO3MOXXHOCTEH OpraHu3alnuy, HEOOXOJUMBIX Uil Mpo-
BEJICHUS CTPATETUYECKUX WM3MEHEHHH B OpraHM3allUH.
[IpoBeneHne MaTpU4YHOrO aHajM3a MPOIYKIIMU U BUJOB
JEATENBHOCTH C TOMOLIBIO PAa3JINYHBIX HHCTPYMEHTOB.
OrnpenenieHne OCHOBHBIX aCIIEKTOB OpraHM3aluy, KOTO-
pele  MOryr OBITb 3aTPOHYTBI  CTpPAaTETHYECKUMHU
n3MeHeHusMu. @opmynupoBaHre BbIBOIOB. PazpaboTrka
KOPPEKTUPYIOIIUX PEKOMEHAALMNA IO COBEPIIEHCTBO-
BaHHIO CTpaTerMy  YOpPaBIEHUS H3MEHEHUSMHU B
OpraHu3ally B YCIOBUSAX AUHAMUYHOU CPEbI.

OcCHOBHOM

[TogrotoBKka MHUCBMEHHOrO  OTYETa O  MPAKTHUKE,

BKJIFOYAIOILIETO PA3EIbL:

1. Opranuzanus IesSTEIbHOCTH MPEINPUATHS B COBPEMEH-

3aKII0YNTENbHBINA HBIX YCITOBHSAX;

(moxroroBka otuéra) | 2. CTpaTernyeckuii aHaJiu3 JeATeNbHOCTH OPraHU3alluy;

3. Pa3pa0oTka CTpaTerHyecKuX HampaBIeHWH pPa3BUTHS
OpraHU3alnH.

ITogroroBka yCTHOro OT4€Ta O NPAKTHKE
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CBEJAEHUA

0 HASBHAYCHUHU PYKOBOAUTES NMPAKTUKH OT l'IpO(l)HJILHOﬁ OopraHusanvm

HaumenoBanue npodunpHO# opraHu3anuu:

OpraHM3allMOHHO-TIPaBoOBas opMa U MOIHOE HAMMEHOBAaHNE OPTraHU3alUH

PykoBoauTenb NpPakTUKA OT HPOPHIBLHON
OpraHM3alVu:

(baMI/IJ'II/ISI, UM, OTYCCTBO IMOJIHOCTBIO
COOTBETCTBYeT TpeboBanmsiM ctathu 331 TpynoBoro koaekca Poccutickoit denepanun

Ha3nauen IIpukaszom Ne OT « » 20

PykoBonuTens npoduiibHOM Opranuzanuu OUO
IIOAIMUCH, MeYaTh

CBEJEHUA

0 IIPOBEACHUHA HHCprKTa)Keﬁ

1. MHCTpYyKTaX MO O3HAKOMIJICHHIO OOyYaromierocsi ¢ TpeOOBaHHMSIMU OXPaHbI TPYAd, TEXHUKU 0€3-
OIACHOCTH, MOYXKAPHOI 6€30IaCHOCTH

I[TPOBE/IEH:

PykoBomuTeNnb NpakTUKU OT MPOQHUIBLHOMI

OpraHu3alu [0)4(0)
[IPOIJIEH:

OO6yuarommiics 014[0)

2. IHCTpYKTaX M0 03HAKOMJICHHIO 00YUalOIIerocs C MpaBUjaMi BHYTPEHHETO TPYIOBOTO paciopsiiKa
ITPOBE/IEH:

PykoBonuTens mnpakTUKU OT NpodUIbHON DUO
OpraHu3aluu:

[IPOMJIEH:

OO6yuarommiics dUO
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OT3bIB

PYKOBOIUTEJIA NPAKTUKH OT NPOPUIBHO OPpraHu3amum

Pexomennyemas orenka: Kon-Bo 6amnos:
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ABTOHOMHA 1 HEKOMMEPYECKAS OPTAHM3ALMS BBICIIEI'O OBPA3OBAHIA
CAMAPCKHNHN YHUBEPCUTET 'OCYJAPCTBEHHOI'O YIIPABJIEHWA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

OT3bIB

PYKOBOAUTE/S IPAKTUKH OT YHHUBEPCUTETA
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OTYET

O IIPAKTHUKC I10 HpO(bI/IJ'IIO HpO(bGCCHOHaHBHOfI ACATCIIBHOCTHU

Hanpasnenue noaroropku: 38.04.02 MeHemxkMeHT

[Ipoduns moaroToBKU: Crparernueckuit MEHEIKMEHT
C conepxanuem, OOyuaromuiics: Damunusn Uma Omuecmeo Tloonucw
TUTAHUPYEMBIMH
pe3ynbTaramu,
WHUBUIYaIbHBIM

3aJlaHueM 1 pabounm
rpauKoM O3HAKOMIICH U

BBITOJIHUIT
Cornacosan PykoBonurens Damunus Umsa Omuecmeo Tloonuce
WH/INBUyaIbHOE MPaKTUKU OT
3aaHue U pabounit npoIbHON

rpaduk, COCTaBUIJI OT3bIB | OpraHU3aLUU:

IIpoBepuit OTUET U PyxoBonurens Damunusa Uma Omuecmso, Ioonuce
COCTaBHJI OT3bIB MPAKTHUKHU OT cmeneHb, 36anue
YHuBepcurera:
Ouenka: Mara:
Camapa

2023
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