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Pabouas mporpaMma cocTtaBiieHa B COOTBETCTBUH C:

- (benepanbHBIM TOCYJAPCTBEHHBIM 00pa30BaTeNbHBIM CTAaHAAPTOM BBICHIET0 OOpa3oBaHUS —
Marucrparypa 1o HamnpasiaeHur0 1oarotoBku 38.04.02 MeHemKMEHT, YTBEPKAEHHBIM IPUKa30M
MuHucTepcTBa HayKu W BhICIIero oOpasoBaHusi Poccuiickoit deneparnuu ot 12 aBrycra 2020 roma Neo
952;

- OCHOBHOH TMpodeccuoHanbHOH 00pa3oBaTeNbHOM MPOrpaMMOil  BbICIIEr0o 00pa3oBaHUS IO
HampaBieHuto 1oarotoBku 38.04.02 MenemxmentT, npodmwio «CTparernyecKuii  MEHEIKMEHT,
yTBep K aAEHHOH 26 anpens 2023 rona;

- paboyuM y4eOHBIM TUTAHOM I10 MPOTPaMME MarucTpaTypbl HampaBieHHs MoarotoBku 38.04.02
Menemxment, mnpodumo «CTparermyecKuii  MEHEDKMEHT», OJOOpEeHHBIM YUYEHBIM  COBETOM
VYuusepcurera 26 anpenst 2023 roaa, mporokos Ne 04/23.

Pa3paborunk nporpammer: [opOyHoBa O. A., KaHAWIAT SKOHOMUYIESCKUX HAYK, JOLCHT

Pabouass mporpamma comracoBaHa C PYKOBOOUTENEM oOpa3zoBaresnbHON mporpamMmel  38.04.02
Meunemxment. Pabouas mporpamma comniacoBaHa ¢ PYKOBOAMTENEM YIPAaBICHUs JIUMILEH3UPOBAHUS U
aKKpeIUTaIMKi 00pa30BaTebHBIX MPOTPaMM YHUBEPCUTETA.

PaGouast nporpamma paccMOTpeHa U PEeKOMEHI0BaHa Ha 3aceaHuM KadeIpbl MEHEKMEHTa U LIMPPOBOTO
MmapkeTHuHra 28 ¢espans 2023 rona, npotokoa Ne 7.



1. OBIIAA XAPAKTEPUCTHUKA ITPAKTUKH

Bupn npakrtuku:

[Ipon3BoaCTBEHHAS IPAKTUKA

Tun npakTuku:

[IpennumioMHas mpakTUKa

Crnioco6 mpoBeieHus IPaKTHKU:

CrauuonapHas;
Briesguas.

®opma(bl) MPOBEIECHUS IPAKTUKU:

JluckpeTHo, 10 BUly IPAKTUKH

Mecto npoBeeHUs IPAKTUKU:

AHO BO VYnusepcurer «MUPy;
[TpodupHbIe OpraHu3auu

Llenb npakTUKK

[Tonyyenne mpodeccnoHanbHBIX yYMEHHH M OmbiTa npodeccro-
HAJBHOM  JEATENPHOCTH, a Takke cOop MaTepuana Juis
BBINOJIHEHUS BBITYCKHOM KBaJTM(UKAITMOHHON pabOTHI

321,[[3‘11/1 IIPaKTUKU:

1. N3ydyeHue OCHOBHBIX ACIEKTOB JIEATEIbHOCTU U YIPABIICHUS
opraHu3zanuei — 6a3pl IPaKTUKU;

2. TlpuobOpereHne MpakTUYECKUX HABBIKOB IO OM3HEC-aHATIHN3Y H
opraHu3anuu padoTbl 6a3bl IPAKTUKU, OBJIa/leHUE Mpodeccu-
OHAJIbHBIMH YMEHUSIMH u MOJIy4YeHHUE OIbITa
npoecCUOHALHOMN 1EATEIbHOCTH.

3. COop ¢QaxTHUeCKUX MAHHBIX O pe3yiabTarax paboThl Oa3bl
IIPAKTUKU B 00JaCTH OpraHU3alyy YIpaBIeHYECKON JesTelb-
HOCTH, a TaKkke B cdepe mpoOieM YIpaBieHHUs, BHIOPAHHBIX
JUISL UCCIIEIOBAHUSL B COOTBETCTBUU C TEMOW BBITYCKHOW KBa-
T (HUKAITMOHHON pabOTHI.

2. INTAHUPYEMBIE PE3YJIBTATBI OBYUYEHUS ITPU TPOXOXKIAEHUU ITPAKTUKMU,
COOTHECEHHBIE C INTAHUPYEMBIMHU PE3YJIIbTATAMHU OCBOEHMUS OIIOIT BO

Kon u HanmenoBanue npo- | Kox n HaumMeHOBaHHME MHIAMKATOpa
N .. | PesynpTarsl 00y4eHus no AUCHUILIU-
(beccuoHanbHON JOCTHKEHUS MTPOPeCcCHOHATBHON
HaM (MOJIyJIsIM) U IPAaKTUKaM
KOMIETEHIIUN KOMIOETEHIIUU

[TIK-1. Cnoco6en npunumars | [IK-1.M-2.  [IpoBogut anamuz | [IK-1.1-2.B-1. Bnaneet naBbikamu
OCHOBaHHBIC€ Ha TPUHIIMIIAX | BHEIIHEW CpeIbl OpraHU3ali W | MPOBEJICHUS aHATU3a IEATeIbHOCTH
ONTUMU3AIMKN PELIEHUSI [0 | CPaBHUBATH anbTepHATHBHBIC | OpraHU3aIlMU U BEIOOpA ONEpalioH-
WHTETparun Ou3HeC- | onepaluoOHHbIE CTPATErUU HOU CTpaTeruu

NPOLIECCOB B  OpraHU3aIMU
000 OpTraHU3aI[MOHHO-
PaBOBOM (hOPMBI

[IK-2. Cnocob6en ynpamsats | [IK-2.1-1. Yrpasnser komannamu | [1K-2.11-1.B-1. Bnaneet nHaBsikamu
OpraHM3alusAMM, IIOApa3Je- | U MPOEKTHBIMU IPyNIaMU B IIPO- | IPUMEHEHMS 3HAaHUW CTpaTeruye-
JICHUSIMU, rpymiamMu | 1ecce pa3paboTKH CTpaTeruu CKOT'0 YIIpaBJIEHUS 4EJIOBEUYECKUMHU

(KOMaH/IaMH) COTPYAHUKOB B
mporecce pa3paboOTKU CTpa-
TEruy OpraHu3aIiH

pecypcaMu IIpU YIIPABICHUU 1101~
pa3ieneHus MU, FpynIaMu
COTPYAHHUKOB

[IK-2.1-2. OcymectBiser npo- | [IK-2.11-2.B-1. Mmeert onsIT ycra-
(eccuoHalbHOE  B3aMMOJICHCTBUE | HOBJIGHUS] KOHTaKTOB B X0J1€
B Ou3Hec-cpene pean3anuy yrnpaBieHUeCKUX QyHK-

oui

[1IK-2.11-3. PykoBomut paszpabor- | [IK-2.11-3.B-1. Nmeet onbIT camo-
KON
(YHKIIMOHANBHBIX CTPAaTETHil Op- | OpraHU3aLUH, TOIPa3/ICICHUN
raHu3aluu

OCHOBHBIX MOJIOKEHUH | CTOSTEIHLHOM pabOTHI B




T1IK-3. CroocoOeH OIeHHBaTh
MOTEHLMANl U pa3padaTbiBaTh
CTPaTEeTHIO YIpaBJICHUS W3-
MEHEHUSIMA B OpTraHU3aINU
B YCIOBHUSX KOHKYPEHTHOH
cpensl

[IK-3.1-2. OueHuBaeT crpaTeru-
YCCKUC aHBTepHaTI/IBLI KOMIIaHUU C
y4eTOM Ha OCHOBE OM3HecC-aHalIn3a
IIOTCHIIUAJIbHBIX BOBMO)KHOCTGI\/JI
OpraHHu3aIuu

[1IK-3.11-2.B-1. Bmageer HaBBIKaMu
OIICHKHM TEKYIIEro COCTOSIHMS Opra-
HHU3alMKM H OH3HEC-BO3MOXKHOCTEH
OpraHu3ay, HEOOXOMUMBIX IS
MPOBEJICHUSI CTPATErMYECKUX H3Me-
HEHU B OPraHHU3aLuu

[1K-3.1-3. Pa3pabarpiBaeT KOpIIO-
paTuBHYI0O U (DYHKIMOHAIBHEIC
CTpaTeruu, MporpaMMbl OpraHu3a-
LIMOHHOTO Pa3BUTHS U W3MEHEHUM
1 o0ecrieynBaeT UX peain3aluio

[1K-3.1-3.B-1. Bnageet HaBeIKaMu
pa3paboTKu CTpaTeruu Jr0O0Tro
YPOBHS IPUHSTHS CTPATETHUYECKUX
peLIeHUH B OpraHu3anuu

3. MECTO ITIPAKTHUKHU B CTPYKTYPE OIIOII BO

WHuaexc npakTUKH 110 y4eOHOMY IUIaHy

Kypc, cemectp oOyuenus
(ounast / 3a04Has opma 0OyUIeHHUS)

52.0.04(10)

2 Kypc, 4 cemectp / 3 Kypce, 5 cemecTp

4. ObbEM U COAEPXAHUE ITPAKTUKHU

O0beM U NPOAOLKUTEILHOCTh NPAKTHKH, GOPMbI OTYETHOCTH

Ounas ¢popma

Cemectpsl OO0BEM MPaKTUKH, IIponomxnuTenbHOCTS, Kontpois
4acoB/3.€. HENEIb
4 cemecTp 216/6 4 3a4€T C OIICHKOM
Dopmbl [IuceMeHHBI OTYET O NPAKTUKE, OTPAKAKOIIMKA PEe3yIbTarbl BBITOJHEHUS
OTYETHOCTHU MHIVBUAYAJIBHOTO 33/1aHUS HA TIPAKTUKY
VYCTHBINM OTYET O MPAKTUKE
3aounas ¢popma
Cemectpsl OO0BEM MpaKTUKH, [IponomxnuTenbHOCTS, Kontpoins
JacoB/3.€. HEIEb
5 cemectp 216/6 4 3a4€T C OLIEHKOM
DopMbI [IncbmMeHHBIT  OTYET O TMPAKTHKE, OTPAKAOIIMK PE3yabTaTbl BBIIOJIHEHHUS
OTUETHOCTHU MHIVBUAYAJIBHOTO 33JJaHNsI Ha IPAKTUKY
VYCTHBIN OTYET O MPAKTUKE

CoaepixkaHue IPaKTHKH

OTan nNpakTUKH

Copneprkanue dTarna npakTUKU (BUIBI paboT, CBI3aHHbIE ¢ Oynymieit npodec-
CHOHAIBHOU JIEATEITHLHOCTHIO)




TloaroroBurens-
HBIHN
(0O3HAKOMHUTEITb-
HBII)

HonyquI/Ie HHIUBUAYAJIIBHOT'O 3a/IaHHA HA IIPAKTUKY.

OpeanuzayuoHHo-ynpasnenyeckas 0esamenbHOCb

OneHka TEKYILLEro COCTOSIHUS OPraHn3allu.
XapaKTepUCTUKa OCHOBHBIX BMJIOB XO3AMCTBEHHOM IEATENBHOCTH, IPOU3BO-
JUMOW MPOIYKIIMH, OKA3bIBAEMBIX YCIIYT.
W3ydyeHne opraHM3allMOHHON CTPYKTYpBI, €€ TUIIA M XapaKTepa B3aUMOOTHO-
LIEHUH MEXAY CTPYKTYPHBIMM I1OAPA3ICICHUSIMU.
Pacuer mnoxazateneil skOHOMHUYECKOM A(PPEKTUBHOCTH (YHKIHOHUPOBAHUS
OpraHu3ani M pa3paboTKa PEKOMEHJAIMK IO €€ TMOBBIIICHUIO, C LENbIO
OCYLLECTBIICHUsI CTPATErny, HANpaBJIEHHON Ha oOecrieueHre KOHKYPEHTOCIO-
COOHOCTH OpTaHM3alMH Ha PhIHKE.

Onucanue Leiael U OCHOBHBIX 3aJad JESATEIBHOCTH OpraHu3auuu. AHaau3
MUCCUH NPEAIPUATHUS.
OcHoBHOI Onucanue oO1el crpareruu opranusanuu. OnucaHue CTpaTeruH JesATelNb-
HOCTH, Pa3BUTHS, IPUOPUTETOB U POCTA OPraHU3ALUU.
IIpeonpunumamensckas 0essmenbHOCmb

KommiekcHpili aHanu3 BHEMHUX ()aKTOPOB U (DaKTOPOB BHYTPEHHEH Cpedbl
OpraHM3aliy, aHalu3 MX BIMSHUSA HA AEATEIbHOCTh opraHmsauuu. OLeHka
OM3HEC-BO3MOKHOCTEH OpraHU3alny, HEOOXOAUMBIX JUIS TIPOBEJCHHS CTpaTe-
IMYECKUX U3MEHEHUH B OpraHU3alnu.

BrisiBnenue npo6isieM B JeSTENbHOCTH opraHu3anuu. OnpeaeneHre OCHOBHBIX
acIeKTOB OpraHu3allly, KOTOpble MOT'YT OBITh 3aTPOHYTBI CTPaTerHueCKUMHU
WU3MEHEHUSIMHU.

Be10op cTparernyecku 3HaunMoON MpoOJIeMBbl, MTpeUIaraoueiics K peleHno B
pamMKax BBITYCKHOM KBaTM(PHUKAIMOHHON pabOTHI.

DopMyIMPOBAHUE BBIBOJOB.

[loaroroBka MUCbMEHHOrO OTYETa O MPEAMIJIOMHON MpPaKTHUKE, BKIIOYAIO-
LIETO CIEAYIOUIUE pa3ebl:
3axmtountenbHbld | 1. OpraHnusanus 1esTenbHOCTH NPEANPUATUS B COBPEMEHHBIX YCIOBUSIX.
(moaroroBka oOT- 2. XapakTepucTHKa U aHaJlIW3 NpoOJeMbl, ONpeNeNsoneil BIOOp TeMbl BbI-
yéra) MyCKHOW KBaJIN(PUKAIIMOHHON paboTHI.
IlonroroBka yCTHOrO OTYETA O MPAKTUKE
[ToaroroBka Hay4YHOW CTAThU MO PE3YJIbTATAM HCCIIEIOBAHUA.

S. HIEPEYEHb YYEBHO-METOANYECKOI'O U UTH®POPMALIMOHHOI'O OBECIIEYEHU A

IMPAKTUKHU
Y4yeOHas suTepaTypa, B TOM YUcCIe:
Ocnosnas:
1. CoOBpeMEHHBIN CTPAaTETMYECKUI aHAN3 : TEOPHsl M MPAKTUKA MCIOJIb30BAHMS B JIEATEIBHOCTH

poccuiickux opranuzanuii / . B. Coxinakosa, /. A. Epmununa, JI. H. [lankosa [u 1p.] ; mox Hayd. pen.
. B. CoxnakoBoii ; MOCKOBCKHI SKOHOMUYECKHIM MHCTUTYT. — Mocksa : JlamkoB u K°, 2021. — 194 c. :
CXEM., HII., TaoII. - Pexxnm JIOCTyTa: 1) TIOJIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=698528. — bubarorp. B ku. — ISBN 978-5-394-04953-8. —
TeKcCT : 2JEKTPOHHBIN.

2. ®domuues, A. H. Ctparernueckuii MeHeHKMEHT : yueOHuK / A. H. ®ommues. — 3-e uzn. — Mocksa
: HamkoB u K°, 2021. — 468 c. : un., tabn., cxeMm., rpad. — Pexxum nocryna: mo nmoamucke. — URL:



https://biblioclub.ru/index.php?page=book&id=621638 . — bubnuorp. B ka. — ISBN 978-5-394-04371-0.
— TekcT : AJEeKTPOHHBIMN.

3. Tomricon, A. A. Ctparernueckuii MEHEIKMEHT : UCKYCCTBO pa3pabOTKU U pean3aluy CTpaTeruu
: yueOHuk / A. A. Tomricon, A. I. Ctpukienn ; niep. ¢ anri. nof pen. JI. I 3aiineBa, M. 1. CokonoBoii. —

Mocksa : lOuutu-/lana : banku u 6upxu, 2017. — 577 c. — Pexxum pocryna: no moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=691968. — ISBN 5-85173-059-5. — TekcT : 21€KTPOHHBIA.

Honoanumenvnan:
1. Honros, A. W. Crparermueckuii MeHEIKMEHT : ydebHoe mocobue / A. W. Honros, E. A.
[Ipokomnenko. — 5-e uzm., crep. — Mocksa : @JIMHTA, 2021. — 278 c. — (OKOHOMHKA U YIpPaBICHUE). —
Pexxum pocryma: mo nmoamucke. — URL: https://biblioclub.ru/index.php?page=book&id=83145. — ISBN
978-5-9765-0146-1. — TekcT : 2ICKTPOHHBIH.

2. KuceneB, A. A. OCHOBBI CTpPaTerMuecKOro MEHEIXMEHTA W CYIIHOCTb CTPATErMueCcKOro
TUTAHUPOBAHMSI B OpraHu3anusx : yueonuk : [16+] / A. A. Kucenes. — Mocksa ; bepnun : Jlupexkr-Menua,
2020. - 336 c¢. : wm, Tabnm. — Pexmm gocryma: mo mommucke. —  URL:

https://biblioclub.ru/index.php?page=book&id=599192. — Bubauorp.: ¢. 3312-316. — ISBN 978-5-4499-
1339-5. — DOI 10.23681/599192. — TekcT : 31eKTPOHHBIN.

3. Jlepymkuna, C. B. Crparernueckuii MmeHemkmeHT : yuebHoe nocodue / C. B. JleBymkuna, U. I.
CauctyHoBa ; CTaBpOIIOJIbCKHI rOCylapCTBEHHBIH arpapHblii yHuBepcureT. — CraBpomnoinb : CekBoiis,
2020. - 105 ¢ : wmm, Tabnm. — Pexum gocryma: mo mommucke. —  URL:

https://biblioclub.ru/index.php?page=book&id=700783. — TekcT : 37eKTPOHHBIA.

JInneH3noHHoe nmporpaMMHo¢ odecneueHue:

=

LibreOftice, cBo001HO pacnpocTpaHsieMblil OQUCHBIHN MAKET ¢ OTKPBITHIM UCXOIHBIM KOJIOM.
2. Moodle. Cpena 1uCTaHIMOHHOTO OOy4YEeHHUsI ¢ OTKPBITBIM KOJIOM, CBOOO/IHAs (pacrpocTpaHseTcs
o nmuen3uu GNU GPL).

Hpmbeccnona.m,ﬂble 0a3mbl JAaHHbIX U nmbopMaunonﬂo-cnpanoqm,le CHUCTEMBbI:

=

KubepJlenunka, poccuiickast HayuHas snekTpoHHas ounbnmuoreka. URL: https://cyberleninka.ru/.

2. eLIBRARY.RU, poccuiicKuit MH(POPMALMOHHO-aHATUTHYECKUI HOpTaJl. URL:
https://www.elibrary.ru/defaultx.asp.

3. LINGUIST List. URL: https:/linguistlist.org/.

6. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOIUMAS U151 TIPOBEJIEHUSA
INPAKTUKH

HeoOxoauMeie crienuanbHble MMOMEIICHHS TPEACTABISAIOT COO00 yueOHbIe ayIUTOpUU JUIS KOH-
TaKTHOU pabOThI CTY/IEHTOB C PYKOBOJUTEIEM MPAKTUKU OT YHUBEPCUTETA, BKJIIOYAsl TEKYIIIUNA KOHTPOIb
U TIPOMEKYTOUYHYIO aTTECTAlMIO; MOMENICHHS IS CaMOCTOSITEIbHON pabOThl CTYIACHTOB; MOMEIICHUS
JUIsL XpaHEeHUs ¥ MPO(UIIAKTUIECKOT0 00CTyKHBaHUS y4eOHOT0o 000pyI0BaHMUS.

VY4eOHble ayIUTOPUN AJISi KOHTAKTHON pabOThl YKOMIUIEKTOBAaHbI yueOHOM MeOenblo, B TOM YHCIe
MeOenbIo Il pyKOBOAUTEINS MPAKTUKU OT YHUBEPCUTETA, Y4eOHON TocKOM. [l MpOBEACHUS POMEXKY-
TOYHOW aTTECTAIlMA MO TMPAKTUKE y4eOHBIE ayIUTOPHH OCHAIIAIOTCS CICIUATBHBIMH TEXHUYECKUMHU
cpeacTBaMU (MYJIbTUMEIUHHBINA TPOEKTOP, IKPaH, KOMIBIOTEP, 3BYKOBbIE KOJIOHKH, HHTEPAaKTUBHAS J10C-
Ka).

VY4eOHble ayTUTOPUU JUISI CAaMOCTOSTENILHOM PabOThl OOYYAIOUIMXCS YKOMILICKTOBAHBI y4eOHOU
MeOeNblo, OCHALIEHb KOMIIBIOTEPHOM TEXHUKOH € BO3MOXKHOCTBIO MOAKIIOUEHMsI K ceTu VHTepHeT u
o0ecriedeHneM JIOCTyMa K OJIEKTPOHHBIM OHOJIMOTEKaM W B DJICKTPOHHYIO HH(MOPMAIMOHHO-
00pa30BaTENbHYIO CPEy YHUBEPCUTETA.



DnexkTpoHHas OMOIMOTEKa W 3JEKTPOHHAs HMH(OPMAIMOHHO-00pa3oBaTeNbHasl cpela MHCTUTYTA
00ecIeuynBarOT OJTHOBPEMEHHBIN T0CTYN HE MeHee 25% CTY/IEeHTOB.

OO0pazoBaTeNnbHBIN MPOIIECC MO MPAKTHKE 00ECIeYeH KOMIUICKTOM JIMIIEH3HOHHOTO MPOrPaMMHOTO
o0ecrniedeHus, COCTaB KOTOPOTo OMPEENeH B pa3jiesie 5 1aHHOM MporpaMMbl MPAKTUKKU U €XKETroIHO 00-
HOBJISICTCAL.

CryaenTtam obecriedeH nocTyn (yIaJleHHBIH JOCTYN) K COBPEMEHHBIM MPOGECCHOHATBHBIM 0a3am
JTaHHBIX ¥ WH(QOPMAIIMOHHBIM CIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX ONPEICIICH pa3elioM S5 mpo-
IpaMMBbI IPAKTUKU U €KETOTHO OOHOBIISETCS.

Bre160op MecT mpoX0KIeHUs MPAKTUK U 00EeCIIeueHUE MaTepUATbHO-TEXHHUECKON 0a3bl ISl JIMIL C
OTrpaHUYEHHBIMU BO3MOXHOCTSIMU 3/10POBbSI BBIIIOJIHAETCS C YY€TOM COCTOSHUS 3/10pPOBbs 00YYarOIINXCS

U TpeOOBaHMIA IO JOCTYITHOCTH.

7. ®OHJI OIEHOYHBIX CPE/JICTB

Kox u HaumMeHoBanue

Kon u HauMeHOBaHuE WH-
JIUKATOpa JOCTHKCHUS

Pe3ynbraTsl 00yueHus

TToka3arenu oneHuBa-

npodeccnoHaTbHOM N 0 TUCITUTUTMHAM (MO-
npoeccrnoHaIbHON KOMIIe- HUS
KOMIIETEHIINHU JyJISIM) M TIPAKTUKAM
TEHIUN
IIK-1. Cnoco6en npu- | [IK-1.U-2. TlpoBogut ana- | [IK-1.1-2.B-1. Bnaneer | Coaeprxkanue nMucbMeH-
HUMaTh OCHOBAHHBLIE | JIN3 BHEIITHEN Cpenbl | HaBBIKAMH MPOBEJICHUS | HOTO OTYETA O

Ha TPHUHIUIAX ONTH-
MU3AIUN PEIICHUS 110
UHTErpanuu  Ou3Hec-
MPOIIECCOB B OpTaHH-
3aIn 000
OpraHU3aluOHHO-

PaBOBOH (hOpMBI

OpraHu3anuu U CpaBHHUBATDH
AJIBTCPHATUBHBIC OIICpalr-
OHHBIC CTPATCTUHU

aHau3a JeATeIbHOCTU
OpraHu3aluu U BbIOOpa
OIIEepaLIMOHHOM cTpaTe-
THH

MPAKTHUKE KOPPEKTHO

[K-2. Crniocoben
yIPaBIATh OpraHu3a-
IUSMH,
MOJIpa3/IeIeHUSIMH,
rpynmnamMu  (Komassja-
MH) COTPYJHHKOB B
mporiecce pa3paboTKu
CTpaTeTuyl OpraHu3a-
02078

[K-2.1-1. VYmpaBnsier ko-
MaHJAaMH M TPOEKTHBIMU
rpynnaMu B IPOLECCE pas-
pabOTKH CTpaTeTuun

TIK-2.11-1.B-1. Baageer
HaBbIKaMU IPUMEHEHUS
3HaHUH CTPATETNYECKO-
ro yIpasJicHUs
YeJI0BEYECKUMU PeCyp-
caMH IIpHU yIIpaBJICHUN
MOAPA3ACIICHUSIMH,
IPYIIIaAMHA COTPYIHU-
KOB

CopepxaHue yCTHOTO
OTYeTa O MPaKTUKE
KOPPEKTHO

[IK-2.11-2.  OcymuiecTBisier
npodeccuoHaIbHOE  B3au-
MoJIeHicTBHE B OM3HEC-Cperie

T1IK-2.1-2.B-1. Umeer
OIIBIT yCTaHOBJ'IeHI/ISI
KOHTAKTOB B XO/I€ pea-
JIN3alAN
YIPABJIEHUECKUX

byHKIHIT

CopepxaHue yCTHOTO
oTYeTa O MPaKTUKE
KOPPEKTHO

I1K-2.1-3. PykoBomuT pas-
paboTkoit OCHOBHBIX
MOJOXXKEHUH  (DYHKIMOHAIIb-
HBIX CTpaTeruu
OpraHu3aluu

[IK-2.1-3.B-1. Umeer
OIIBIT CAMOCTOSATEIILHON
paboThI B OpraHU3aIi,
MOJIpa3IeICHUN

CopepxaHue yCTHOTO
oTYeTa O MPaKTUKE
KOPPEKTHO




[1IK-3. Cocoben ore-
HHUBATh IOTCHIHAJI H
pa3pabarbIBaTh CTpa-
TETHUIO YIIpaBIECHUA
W3MCHCHHUSMU B Opra-
HHU3allUk1 B YCJIOBI/ISIX
KOHKYPEHTHOM CpeJIbI

[1IK-3.11-2. OrneHuBaeT
CTpaTeTUYeCKUe albTepHA-
THBBl KOMITAHUU C Y4YETOM
Ha OCHOBE OH3HEC-aHAIN3a
MOTEHIHAILHBIX  BO3MOXK-
HOCTEN OpraHu3aLuu

TIK-3.1-2.B-1. Bmageer
HaBBIKAMHM OIICHKH TC-
KYILEro COCTOSTHUS
OpraHu3aly U OM3Hec-
BO3MOKHOCTEH OpraHu-
3alid, HEOOXOIUMBIX
JUI. TIPOBEJCHUS CTpa-
TErHYSCKUX W3MCHCHUI
B OpraHu3alnuu

ConeprkaHne MUCbMEH-
HOr'o oT4éTa o
MPaKTUKE KOPPEKTHO

[1K-3.11-3. Pa3pabatsiBaet
KOPIOPATHUBHYIO U (DYHKIIU-
OHAJIBHbIC CTpareruu,
pOrpaMMbl OpPraHU3aIUOH-
HOTO pa3BUTHA u
U3MCHEHHI U 00ecreunBaeT

[1K-3.11-3.B-1. Bnaneer
HaBBIKaMH Pa3pabOTKU
CTpaTeruu Joooro
YPOBHSI IPHHSATHS
CTpaTETHYECKUX pelle-
HUI B OpraHu3auu

Coneprxkanue mUCbMeH-
HOTro OT4U€Ta 0
MPaKTUKE KOPPEKTHO

UX pealu3aluio

Tunosoe KOHTPOJILHO€ 3a/IlaHHE

- [InCbMEHHBIN OTUYET O NMPAKTUKE

[Ipu HamucaHWM NMHUCBMEHHOT'O OTBETA O MPAKTUKE HEOOXOJMMO PACKPBITH BOIPOCHI MO CIEAYIO-
[IeMy IJIaHy:
OpeanuzayuoHHo-ynpagneHyeckas 0esamenbHOCb

1. Opranuzanus AATEIbHOCTH MPEANPHUITHS B COBPEMEHHBIX YCIOBHSIX:

2.1.3aduxcupoBarh B 0OTYETE HAUMEHOBAaHHE OPraHMU3AllMU, OCHOBHBIE PEKBU3UTHI, MECTOIO-
noxenune, ®DUO pykooautens. (ITK-1.1-2.B-1)

2.2.YkazaTh OpraHu3anioHHoO-TpaBoByto hopmy. (ITK-1.11-2.B-1)

2.3.0mucath eI ¥ OCHOBHBIE 33/1a4H JISATEIILHOCTH OpraHu3aun. [Ipoanaim3npoBaTh MuUc-
cuto npeanpusitus. (I[1K-3.11-2.B-1)

2.4.]laTb XapaKTEpUCTHKY OCHOBHBIX BH/IOB XO3SIMICTBEHHOH JEATENBHOCTH, MPOU3BOIMMOI
OPOJYKIMH, OKa3biBaeMbIx yciyr. (ITK-1.11-2.B-1)

2.5.3y4nTh ¥ BBIUEPTUTH OPTaHU3ANMOHHYIO CTPYKTYPY YIIPaBIICHUS, OTPEICIUTh €€ TUI U
XapakTep B3aMMOOTHOLICHHI MEXy CTPYKTYpHbIME Tioapaszaenenusmu. (ITK-1.11-2.B-1)

2.6./laTb XapaKTEpPHCTUKY OTIEIIOB M CIYXO, ONMcaTh UX Ha3HA4YeHWE, (QYHKIMH, KPUTCPHH
nestensHOCTH U oTBeTcTBeHHOCTH. (I[TK-1.11-2.B-1)

IIpeonpunumamensckas 0essmenbHOCmb

2.7.IIpoBecTH KOMITJIEKCHBIN aHATU3 BHEIIHUX (aKTOpOB U (PaKTOPOB BHYTPEHHEH Cpe.bl Op-
rann3anuu (SWOT-ananus u ap.), caenars BeiBoAbl. ([TK-3.11-2.B-1)

2.8.0mnucatp 00IyI0 CTpaTeruio opranuzanuu. Onucarb CTpaTeruy ASATeNbHOCTH, Pa3BUTHS,
NpUOPHUTETOB 1 pocta opranu3aimu. ([1K-3.11-2.B-1)

Op2anu3ayuonHo-ynpasienieckas 0esmenbHOCnb

2.9.1IpoBecTn pacyeTbl SKOHOMUYECKOH A((HEeKTUBHOCTH (PYHKIIMOHUPOBAHHS OpTaHHU3AIINH,
XapaKTepU3yIOIMe KOHKYPEHTHBIH CTaTyCc NpPEANpUsTHs U CAeNaTb COOTBETCTBYIOIUE
BeiBOjibL. (ITK-1.11-2.B-1)

2.10. Pazpabotare pekoMeHJaluy MO MOBBIIEHHUIO 3(PPEKTUBHOCTH XO3HCTBEHHOH Jie-
ATEBHOCTA OPTaHU3aIlMH W OCYIIECTBICHUIO CTPATErWH, HANPaBICHHONW Ha oOecrieueHue
KOHKYPEHTOCIIOCOOHOCTH opranu3anuu Ha peiake. ([IK-1.1-2.B-1)

IIpeonpunumamenvckas 0essmenbHoCmb
2. XapakTepHCTUKa U aHAJIU3 MPOOJIEMBI, ONpEeAeaiomell BEIOOp TeMbl BBITYCKHOW KBanuduka-
[IUOHHOM pabOTHI.




2.1.BeisiBUTH mpOOIEMBI B JESITENLHOCTH OpraHu3anuu. OnpeaeinuTh OCHOBHBIE aCleKThl Op-
raHu3alii, KOTOPbIe MOTYT OBbITh 3aTPOHYTHI cTpareruueckumu u3meHnenusmu. (ITK-3.1-
3.B-1)
2.2. BeiOpath HanboJjee CTpaTernuecky 3HAUUMYI0 TIPOOIeMy, MpeIararoiiyrocs K PeIeHuIo
B PaMKax BBINYCKHOW KBaudukarronHoi padotsl. ([TK-3.11-2.B-1)
2.3. CornacoBaTh C PYKOBOJUTEJIEM W MPEICTAaBUTh PE3yJbTaThl HCCIEAOBAHM, MOITBEp-
KIAIOIUE HAIWYKME B OpraHM3alliU BBIABICHHOH yrnpaBieHueckod npobiemsl. (ITK-3.U-
2.B-1)
2.4. IlpoaHanu3upoBaTh MaTepuai U MOJrOTOBUTh PEKOMEH/IANH, C IENBI0 IPOpaboTKH cOa-
JIAHCHPOBAHHBIX CTPATErHYeCKHX ynpaBiacHueckux pemenunid. ([TK-3.1-3.B-1)
[Togpo6HOE coneprkanue pasjiesna OnpeaesieTcsl U coriacoBbiBaeTcs ¢ pykoBoautenem BKP.
-YCTHBIN OTYET O MPAKTUKE
VY CTHBIN 0TYET 00yUYaIOMIErocst O MPAKTUKE BKIIIOYALT:
1. 3amuTy NMCbMEHHOTO OTYETa O MPAKTHUKE.
2. OTBeTHI Ha BOMPOCHI B COOTBETCTBUH C MIEPEYHEM BOIIPOCOB ISl yCTHOTO OTUYETA O MPAKTHKE.
- [ToaroToBka Hay4HOH CTaTbU MO PE3yJIbTaTaM HCCIEAOBAHHUS.

TpeOoBaHNs K NUCbMEHHOMY OTYeTy O MPaKTHKe

ATTecTanys 1o UToraMm MpakTUKU MPOU3BOAMUTCSA B BHUJIE 3aLUTHl 00yYaIOIUMCS BBIIIOJIHEHHOTO
oT4éra, OQPOPMIIEHHOTO B COOTBETCTBUU C MPABUJIAMU U TPEOOBAaHMSMH, YCTAaHOBJICHHBIMH HACTOSIIEH
IIPOrpaMMON.

OTuéT 0 MpaKTHKe BKIIIOYAET B ceOA:

- TUTYIBHBIN JIUCT oT4€Ta (cM. [Ipunoxenue);

- coziepkanue npakTuku (cm. Ipunoxenue);

- IUTAHUPYEMBbIE Pe3yabTaThl NpakTUKH (cM. [Ipunoxenue);

- WH/IMBUyaJIbHOE 33JaHKe Ha NMpakTHKY (cM. [Ipuiioxkenue);

- paboumii rpaduk npoBeneHUs MpakTuku (cM. [Ipunoxenue);

- CBEJICHHsI O HA3HAUCHHM PYKOBOIUTENS MPAKTUKU OT MPO(UIBHOM opraHu3amuu (CM.
[Tpunoxenue);

- CBEIEHHUS O TMPOBEJECHUU HUHCTPYKTAXEH IO O3HAKOMIIEHUIO oOOydaroumuxcs C
TpeOOBAaHUSAMHU OXpaHbl TpyJda, TEXHUKH O€30MacCHOCTH, MOXapHOW O0e30MacHOCTH, MpaBUIIaMHU
BHYTPEHHET0 TPyA0BOro pacnopsaka (cM. [lpunoxenue);

- OT3BIBBI PyKOBOAUTENIEH NPAKTUKY (cM. [Ipunoxenue);

- MUCBMEHHBIA OTYET O0OydYarolerocs O pe3y/ibTarax BbINOJHEHUS WHAWBUIYaJIbHOTO
3aJjaHus Ha MpakTUKy (cM. [Ipunoxenue).

[TucemeHHBIN OTUET MevaTaeTcs B TekcToBoM penakrtope LibreOffice Writer unu Microsoft Office
Word Ha ogHOM CTOpOHE CTaHIapTHOTO JIncTa Oenoi Oymaru ogHoro copra gpopmara A4 (210 x 297 mm) ¢
COOJIIOZICHUEM CIIEIYIOIIMX TPEOOBAHMIA:

- OpHUEHTAIS — KHUYKHAS;

- OJISL: JIEBOE — 25 MM, IIpaBoe, BepxHee U HxkHee — 10 mMv;

- rapautypa — Times New Roman;

- Kerb — 12 1T;

- MEXCTPOUYHBIN HHTEpBaT — 1;

- a63anubpIi orctyn — 1,25 cM;

— BBIPaBHUBAHHE TEKCTA — MO IIUPHUHE CTPAHULIBI;

- L[BET TEKCTa — YEPHBIN (aBTOMATUYECKN);

- BBIPaBHUBAHUE 10 LIEHTPY U a03allHble OTCTYIbI BBIMOJIHAIOTCS IUTAaTHBIMU CPEICTBAMHU
TEKCTOBBIX PEIaKTOPOB, @ HE 3HAKaMM ITpodea.
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Bce crpanuisl oTuéra JOKHBI OBITH MPOHYMEPOBAHBI apaOCKUMH IU(PPaMU BBEPXY MO LEHTPY.
TuTynpHBIA JHCT BKIIOYAeTCS B OOLIYIH0 HYMEpAlMIO CTPAHHUIl, HO HOMEp CTpPaHHUIBI Ha HEM He
MIPOCTABIISAETCS.

[TucbMeHHBI OTYET NODKEH HMMETh YETKYIO CTPYKTYpY, IUKTYEMYIO IUIAHOM IHUCBMEHHOTO
oTuyéTa, yKa3aHHBIM B WHIUBUIYATHHOM 33/IaHUU HA MPAKTHKY. [IyHKTHI TUTaHA YKa3bIBAIOTCS B KAYECTBE
3aroJIOBKOB, HaOWPAIOTCS TOMYKUPHBIM mpudTOM, 03 TOYKH B KOHIIC M BBIPABHUBAIOTCS 10 IEHTPY
CTpPaHUIIBI.

TpeboBanuss K OpOPMIICHHIO OTACIBHBIX AJIEMEHTOB TEKCTa (CCHUIOK, CHOCOK, Oubnmorpadumu,
Ta0JIUII, PUCYHKOB, (OPMYIT) COBIAAAIOT C TPEOOBAHUAMH K O(DOPMIICHUIO STUX 3JIEMEHTOB, YKa3aHHBIMH
B METOJIMYECKHUX PEKOMEHJIAIMSIX 110 TIOATOTOBKE BBIITYCKHOW KBaTU(UKAIIMOHHON paOOTHI.

[Tocne opopmiieHust 0T4€Ta, OH pacreyarbiBaeTCs U 0(GOPMIISETCS B MMAIKY WIIA CKOPOCIINBATEb.

Hemnonubie n HEOpex)HO 0(hOpMIICHHBIE OTYETHI K 3allIUTE HE JOMYCKAIOTCS.

Bomnpocs! 1J1s1 yCTHOTO 0TYeTa 0 MPaKTHKe

1. Hackonbpko BaXKHO COBPEMEHHBIM OpPraHU3allUiM pa3padaThIiBaTh CTPATETUIO YIPABICHUS YellOBEYe-

ckumu pecypcamu? (IIK-2.1-1.B-1)

C KaKUMH yIpaBJIeHYECCKUMH TpobiieMaMu ctankuBaroTes opranusaiuu? (I1K-2.11-3.B-1)

3. Kakwue ynpapieHdeckue (QyHKIUU MPUXOIMIOCH BaM BBITOJHATH B X0 MPOXOXKICHUS MPAKTUKU?
Bosuukanu nu ciokHocTd mpu ux peanusanuu (ITK-2.1-2.B-1)

no

MeTtoauyeckue peKOMeHAAIMHU K MPoleype OlleHUBAHUS

OreHka pe3yabTaToB OOy4YEeHHUs MPHU MPOXOXKIAECHUM MPAKTUKHU, XapaKTEPU3YIOIIHUX CHOPMHUPOBAH-
HOCTb KOMIIETEHIIUH, MPOBOJUTCS B MPOILECCE MPOMEXYTOUHOW aTTECTAlMU CTYJIEHTOB IOCPEACTBOM
KOHTpPOJIBbHOrO 3a1anus. [Ipu aTom npouenypa noJpKHA BKIOYATh [IOCIENOBATEIbHOCTD JEHCTBUM, ONU-
CaHHYIO HUXE.

1. IlonroToBUTENBHBIE NEHCTBUS BKIIIOYAIOT:

[IpenocraBiieHne cTyeHTaM KOHTPOJBHBIX 3aJaHUl (MHAUBUAYANbHBIX 33JaHUI), a Takxke, ecliu
3TO MPEAYCMOTPEHO 3aJJaHUeM, HEOOXOMMBIX IPUIIOKEeHUH ((POpMBI JOKYMEHTOB, CIIPABOYHUKH U T.I1.);

DuKcauo BpeMEHU MOJTyYeHUs 3aJJaHusl CTY/IEHTOM.

2. KoHTpOosbHbBIE NEWCTBHS BKIIIOYAIOT:

KoHTpoib cobmoeHns cTyieHTaMu JUCHUIUIMHAPHBIX TPeOOBaHUM, YCTAHOBIECHHBIX JIOKAJIbHBIMU
aKTaMu YHHMBEPCUTETA, PETJIAMEHTUPYIOIINUX OPraHU3alMI0 MPAaKTUKA M OPTaHU3alMI0 TEKYIIEro KOH-
TPOJIS M IPOMEKYTOUHON aTTeCTALlUN;

KoHTposnb cobmtoeHns CTyIeHTaM1 PeryiaMeHTa BpeMEHH Ha BBIITOJIHEHHE 3aJaHUS.

3. OueHouHbIE AEHCTBUS BKIIOYAIOT:

Bocnpustue pe3ynbTaToB BBIIOIHEHHS CTYJEHTOM KOHTPOJIBHOTO 3a/1aHus (MHIMBUYaJIbHOTO 3a-
JIaHUs), TPEJICTaBICHHbBIX B YCTHOM, MMCbMEHHOM UM HHOU (hopMe, YCTAaHOBJIEHHOM 3a/laHueEM.

Bocnpusite 0T3b1Ba pyKOBOJHUTENS MPAKTUKU OT MPOPHUIBHONW OpraHU3aIiy, MPEICTaBIEHHOIO B
OTYETEe O MPAKTHKE.

Ha 3auére oOydaromuiics TODKEH MPOIEMOHCTPUPOBATh pe3yNbTaThl Cc(HOPMUPOBAHHOCTH
KOMITETEHIMH, 0003HAYEHHBIE B pazfielie 2 JaHHO! paboueil mporpaMMBbl.

Ikasa uHTEepHIpeTaliUN Pe3yJbTATA MPOMEKYTOUHON aTTecTAluM
(chopMHPOBAHHOCTH KOMIIETEHLMI U Pe3y/JIbTATOB NPOXO0KICHUSI NPAKTUKH)

Ounenka \ Kpurepuii
3a4er c oueHkou
OTiinyHO 90-100% nepeyncieHHBIX 3HaHUH, YMEHUH, HABBIKOB
Xopouio 70-89% nepeunciaeHHbIX 3HaHUH, YMEHHH, HAaBBIKOB
Y 10BIETBOPUTETBHO 50-69% nepeuncieHHbIX 3HaHUN, YMEHUHN, HABBIKOB
HeynosieTBopuTenbHO Menee 50% nepeurcieHHbIX 3HaHUM, YMEHHM, HABBIKOB
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IMPHJIOKEHUE

ABTOHOMHA I HEKOMMEPYECKAS OPIAHM3ALIMA BBICIIEI'O OBPA3OBAHUAA
CAMAPCKHNHN YHUBEPCUTET 'OCYAAPCTBEHHOI'O YIIPABJIEHUA

«MEXJIYHAPOHBI MHCTUTYT PHIHKA»

COJAEP)KAHUE

Hpel[)IHHJIOMHOﬁ MNPaKTUKH

Conep:kanue 3Tana NpakTUKU (BUAbI padoT, CBsI3aHHbIE ¢ Oyayuiei mpo-

JTan NPpaKTHKH N
(heccrnoHaILHOI 1€ATEbHOCTHIO)

TloaroroBUTEILHBIHM

. [TomryueHnne MHAWBHIYaTLHOTO 3a/IaHUS HA MPAKTHUKY.
(0O3HAKOMHUTEIILHBIH ) yi JHBHILY o p Y

OpeanuzayuoHHo-ynpagnenyeckas 0esamenbHOCb

O1eHKa TEKYLIEro COCTOSIHUS OpraHU3alUy.

XapaKTepUCTUKa OCHOBHBIX BMJIOB XO3AWCTBEHHOM IEATENBHOCTH, IPOU3BO-
JUMOW MPOJYKIIMH, OKA3bIBAEMBIX YCIIYT.

W3y4yeHne opraHu3allMOHHON CTPYKTYpbI, €€ THUIIA U XapaKTepa B3aUMOOTHO-
LIEHUHM MEXAY CTPYKTYPHBIMU I1OAPA3/IEICHUSIMU.

Pacuer mnoxazateneil skOHOMHUYECKOM A(PHEKTUBHOCTH (YHKIHOHUPOBAHUS
OpraHM3ali MU pa3paboTKa PEeKOMEHJALU 10 €€ IMOBBILECHHUIO, C IIEJIBIO
OCYILECTBIICHUsI CTPAaTErny, HaIpaBJIeHHON Ha oOecrieueHre KOHKYPEHTOCIO-
COOHOCTH OpraHU3allui HA PBIHKE.

Onucanue neiael U OCHOBHBIX 3aJad JEATEIBHOCTH OpraHu3aluu. AHaIu3
MUCCHUH NPEANPUATHUS.

OcHoBHOI Onucanue oOmel crpateru opranuzanuu. OnUcaHue CTPATeTHH JeATelNb-
HOCTH, Pa3BUTHS, IPUOPUTETOB U POCTA OPraHU3ALUH.
IIpeonpunumamensckas 0essmenbHOCmb

KomruiekcHpli aHanu3 BHEMIHUX ()aKTOPOB U (DaKTOPOB BHYTPEHHEH CpPEJIb
OpraHM3aliM, aHau3 MX BIUSHUSA HA JAEATEIbHOCTh opraHmsauuu. OLeHka
OM3HEC-BO3MOXHOCTEN OpraHu3aluu, HeOOXOAMMBIX ISl IPOBEJICHUS cTpaTe-
IMYECKUX U3MEHEHUI B OPraHU3aLNH.

BrisiBnenue npo6iieM B JeSTENbHOCTH opranu3anuu. OnpeneneHne 0OCHOBHbBIX
acIeKTOB OpraHHU3allly, KOTOphIe MOTYT OBITh 3aTPOHYTHI CTPaTErHUECKUMHU
W3MEHEHUSMHU.

Br10op cTparerndyecku 3HaunMON NMPOOJIEMBI, MTPEUIaraoneics K peleHuo B
pamMKax BBITYCKHOM KBaIM(PUKAIIMOHHON pabOTHI.

DopMyIMPOBAHUE BBIBOJOB.

3aKIIOYNTETbHBIN [ToaroroBKa MMCEMEHHOTO OTYETA O MPAKTUKE
(mogrotoBka ot4yéra) | [logroroBka ycTHOTO OTYETa O MIPAKTHKE

ConeprkaHue NpakKTUKKA COOTBETCTBYET TPEOOBaHUAM, YCTAHOBJIEHHBIM OCHOBHOM NpodeccHoHaIbHON
00pa30BaTeIHLHON MPOTrPaMMO BBICIIIETO OOPa30BaHHUS 110 HAMPABJICHHUIO MOATOTOBKH 38.04.02
MenemxmenT (yrBepkaena 26.04.2023)
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ABTOHOMHA 1 HEKOMMEPYECKA I OPTAHU3AIIA BBICIIIET'O OBPA3OBAHUSA

CAMAPCKUI1 YHUBEPCUTET TOCYJIAPCTBEHHOT O VITPABJIEHUSA

«MEXJTYHAPOIHBI MHCTUTYT PBIHKA»

IHJIAHUPYEMBIE PE3YJIBTATbBI

NPeIIUNJIOMHOM NMPAKTUKH 00y4AIOIIAXCS

Kon n HaumeHoBanue npo-
(heccuoHaIbHOM
KOMIICTCHITHH

Kon v HanMeHoBaHME UHIUKATO-
pa TOCTHKEHUS
npodeccuoOHaTbHON KOMITETEH-
005041

Pe3ynbTarel 00yueHus o JUCIUILIN-
HaM (MOJYJIsIM) U TIPAKTHKaM

[IK-1. Cnocoben npuHUMATh
OCHOBaHHbIE HA MPUHIUIAX
ONTUMU3AINK PEIICHUs 0

MHTErpanuu OuzHec-
NPOIIECCOB B  OpPraHHU3allUuH
mo0oi OpraHU3aIMOHHO-

PaBoBOM (hOPMBI

[IK-1.1-2. IlpoBoauT aHaIN3
BHEIIIHEW Cpejlbl OpraHu3aluu U
CpaBHUBATH albTCPHATHBHBIC
OTIEPALIOHHBIE CTPATETUN

[1K-1.1-2.B-1. Bnageet HaBeIKaMu
MIPOBEACHUS aHAIHN3a JACATEIHbHOCTH
OopraHu3aIiy ¥ BEIOOpa oreparuoH-
HOU CTpaTeruu

[1K-2. CnocobeH ympaBIsiTh
OpraHu3alusIMH, TOApa3Je-
JICHUSIMY, rpynnamu
(KoMaHaMH) COTPYIAHUKOB B
nporecce pa3pabOTKH cTpa-
TETHH OpraHU3aluH

[1K-2.1-1. Ynopasnser komaHa-
MU U MPOEKTHBIMU TPYIIaMH B
mpolecce pa3paboTKU CTPATEruu

I1K-2.1-1.B-1. Biageer HaBbIkamu
MIPUMEHEHUS 3HAaHUM CTpaTernye-
CKOT'O YIIpaBJICHUS YEJIIOBEUECKIUMHU
pecypcaMi Mpu yIpaBICHUH MO~
pazzieneHus MU, TPyITaMu
COTPYAHUKOB

[MK-2.1-2. OcymiecTBisier mpo-
deccroHambHOE B3aUMO/ICICTBHE
B OM3HEC-cpeie

[1K-2.11-2.B-1. Umeet ombIT ycTa-
HOBJICHUSI KOHTAKTOB B XOJ€
peanu3anuu yrupaBJIeHUYeCKUX (PyHK-
37071

[1K-2.1-3. PykoBogut pa3pador-

KO OCHOBHBIX  IOJIOKEHUI
(YHKITMOHATTEHBIX CTparerui
OpraHu3anuu

[1K-2.1-3.B-1. MmeeT onbIT camo-
CTOSATENHHOI paboTHI B
OpraHu3aIy, Mopa3IeICHIN

IIK-3. CnocobeH oOlleHHUBAThH
MOTEHLIMANl U pa3pabaThiBaTh
CTpaTeruio YIpaBJiCHUS U3-
MEHEHUSMU B OpraHU3aluu B
YCIOBUAX KOHKYPEHTHOMN
Cpensl

[1K-3.1-2. OueHuBaer crpareru-
YeCKHE albTEPHATUBBI KOMIIAHUU
C y4yeToM Ha OCHOBe Ou3Hec-
aHaM3a IOTEHUUAIBHBIX BO3-
MOKHOCTEW OpraHu3anuu

IIK-3.11-2.B-1. Bmameer HaBBIKaMHU
OIIEHKH TEKYLIEro COCTOSIHUSI opra-
HU3aUMU U OH3HEC-BO3MOXKHOCTEH
OpraHu3ai, HEOOXOIUMBIX s
MIPOBECHUS CTPATETUYECKUX H3MeE-
HEHU B OpraHu3aluu

[1K-3.11-3. PazpaGarbiBaeT KOp-

MOPaTUBHYIO "
(GyHKIIMOHANIBHBIE ~ CTpAaTeruy,
MIpOrpaMMbl  OPTaHHU3aLMOHHOTO

pa3BUTHSA U W3MEHEHHWH M oOec-
MCYNBACT UX pCaIU3allUIO

[1K-3.11-3.B-1. Brnaneer HaBbikamMu
pa3pabOTKH CTpaTeTruu JHO0TO
YPOBHS IPUHSTHS CTPATETHUYECKHUX
pelIeHui B OpraHu3aun
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NHINBUAYAJBHOE 3ATAHUE

HA NPeVINIVIOMHYI0 IPAKTHKY

I/IH)II/IBI/I}IyaJIbHOC 3alaHUuEC JIS BBITNIOJIHCHUSA ITalla NMPAKTHKHA

JTan NpaKkTuKH N N
(Buabl padoT, CBsi3aHHBIE ¢ Oyayueil npogecCHOHATbHOM 1eITeJIbHOCTHIO)

[TonroroBureneHblii | IlonyunTs MHAMBUAYaAIbHOE 3aJaHUE HA NPaKTUKY. [IpoWTm HHCTpyKTax IO
(O3HAKOMHTEIIbHBIN) | TEXHUKE OE€30MacHOCTH

OpeanuzayuoHHo-ynpasienyeckas 0esamenbHOCb

OneHka TeKyIEero COCTOSIHUS OPraHu3alllH.

XapaKTepruCcTUKa OCHOBHBIX BHUJIOB XO3SIMCTBEHHOHN I€ATEIbHOCTH, IIPOU3BOIH-
MO IPOIYKIIMH, OKAa3bIBAEMBIX YCIIYT.

N3ydyeHne opraHu3allMOHHOM CTPYKTYphl, €€ THUIIa M XapakKTepa B3aMMOOTHO-
LIEHUHM MEXAY CTPYKTYPHBIMH I1OAPA3IEICHUSIMU.

Pacuer nokazareneil s3koHOMU4eckoil 3¢ (eKTUBHOCTH (DYHKIIMOHUPOBAHUS Op-
raHu3aluyl M pa3paboTKa pPEKOMEHJAIMl IO €€ TMOBBIIEHUI0, C LENbI0
OCYILECTBICHHUs CTpaTE€rny, HANpPaBICHHOW Ha obOecreueHHe KOHKYPEHTOCHO-
COOHOCTH OpraHU3allui HA PBIHKE.

Onucanue 1enel 1 OCHOBHBIX 33/a4 JESTEIbHOCTH OPraHU3alui. AHAIU3 MHUC-
CUH NPEANPUSATHUS.

OcHoBHOI Onucanue oOuiel crpareruu opranuzanuy. OnucaHue CTpaTeruy AesTeNbHO-
CTH, Pa3BUTUS, IPUOPUTETOB U POCTA OPraHU3ALINH.

IIpeonpunumamenvckas 0essmenbHOCmb

KommiekcHbiit ananu3 BHEMIHUX (aKTOPOB U (PaKTOPOB BHYTPEHHEH Cpebl Op-
raHu3alUy, aHaIU3 HMX BIMSAHUS HA JEATEIBHOCTh oOpraHm3auuu. OleHka
OM3HEC-BO3MOXHOCTEH OpraHu3aliM, HEOOXOAUMBIX ISl MPOBEACHUS CTpaTe-
IMYECKUX U3MEHEHUI B OpraHU3alnu.

BrisiBnenue npo0sieM B JeATENbHOCTH opraHu3anuu. OnpeneneHne OCHOBHBIX
acIeKTOB OpraHU3allM, KOTOPblE MOTYT OBITh 3aTPOHYTHI CTPATErHMYECKHUMHU
W3MEHEHHUSMHU.

Bri0op cTpaternuecku 3HaYUMON MPOOJIEMBI, TpeAararoencss K peleHuio B
pamMKax BBITYCKHOM KBaIM(PUKAIIMOHHON pabOTHI.

DopMyIMPOBAHUE BBIBOJOB.

[ToaroroBka MUCHMEHHOTO OTYETAa O MPEAUINIOMHON MPaKTHUKE, BKIIIOYAIOIIEe-
rO CIEAYIOIINE Pa3IeIbl:

1. Opranuzanust JesITeIbHOCTH MPEANPHUSATHS B COBPEMEHHBIX YCIOBHUSX.

2. XapaKkTepUCTUKa M aHaJIu3 MPOOJEeMbI, ONpPEeIsonieil BhIOOp TeMbI BbI-
MyCKHOW KBaJIN(UKAIIMOHHOUN paboTHI.
[loaroroBka ycTHOrO OTYETA O MPAKTUKE
[TonroToBka Hay4HOH CTaThH 110 Pe3ybTaTaM MCCIIEJOBAHUS.

3aKIIOUYUTENbHBIN
(oaroToBKa OTYETA)
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PABOUYUIM T'PAOUK

npemanmMnoii NMPaKTUKH Oﬁy‘lalOlIII/IXCﬂ

JTan NPpaKTHKH

CoaepixaHue 3Tana NpaKTHKH
(BuabI padoT, cBsi3aHHbIE ¢ OyayLuei npodgeccuo-
HAJIbHOM /1€ TeJIbHOCTHIO)

Cpoxu BbIINIOJIHE-
HUS
(THM PAKTHKM)

IToaroroBUTENBHBIN
(O3HAKOMHTEIILHBIN)

HOJIyT-II/ITI) WHIUBUAYAJIIBHOC 3aJaHUC Ha I[IPAKTHKY.
HpOfITI/I HHCTPYKTAX I10 TCXHUKEC 0€e30IacCHOCTH

OCHOBHOM

Opeanu3ayuoHno-ynpagienyeckas 0esamenrbHOCms
OueHKa TeKyIero COCTOSHUS OpraHu3aliu.
XapakTepuCTUKa OCHOBHBIX BUIOB XO3SIICTBEHHOM Jes-
TEIBbHOCTH, MPOU3BOJMMON MNPOAYKIUHU, OKAa3bIBAEMBIX
YCIIYT.

N3yueHnue opraHu3allMOHHOW CTPYKTYpbl, €€ Tulla U
XapakTepa B3aUMOOTHOILIEHUN MEXIY CTPYKTYpPHBIMH
MOAPa3ACIICHUSIMHU.

Pacuer mokaszateneit SKOHOMHUYECKON 3PPEeKTUBHOCTU
(YHKIIMOHMPOBAHUS OpraHMU3alluu U pa3paboTKa peKo-
MEHJAallMi 10  ee  TMOBBILEHUI0, C  IeJbI0
OCYILECTBIICHUs CTpAaTEeTUH, HalpaBJIeHHONW Ha obecrie-
YeHHEe KOHKYPEHTOCIIOCOOHOCTH OpraHu3allud  Ha
PBIHKE.

Onucanue 1eael 1 OCHOBHBIX 3aJ1a4 JeSTEIbHOCTH Op-
raHu3aluu. AHAJIU3 MUCCUU ITPENIIPHUATHSL.

Onucanue oOuieil crpaterun opranuzanuu. Onucanue
CTpaTeruy JEATEIbHOCTH, PAa3BUTHUSA, NPHOPUTETOB U
pocTa opraHu3alii.

IIpeonpunumamensvckas oeamenbHOCMb

KommiekcHbiil aHanu3 BHEMHUX (AaKTOPOB U (DAKTOPOB
BHYTPEHHEHN Cpelbl OpraHu3allii, aHalu3 UX BIMSIHUS
Ha JleATeNnbHOCTh opraHu3auuu. OueHka OusHec-
BO3MOKHOCTEH OpraHu3anuu, HEOOXOIUMBIX Ui IMPO-
BEJICHUS CTpATernYeCKUX U3MEHEHUI B OpraHU3alliH.
BeisiBienne npoOieM B J€ATENBHOCTH OpraHU3alMH.
OnpeneneHre OCHOBHBIX acleKTOB OpraHU3aluy, KOTO-
pele  MOryr OBITb 3aTPOHYTBI  CTpPAaTETHYECKUMHU
W3MEHEHHUSMHU.

Bei0op cTparernyecku 3Ha4MMON MpoOOJIEMBI, Mpejia-
rajomelics K PpeHIeHHI0 B paMKax  BBITYCKHOM
KBaJTM(PUKAITMIOHHON pabOTHI.

DopMyIHpOBaHHE BHIBOJOB.

3aKIIOYNTEILHBIN
(moaroToBka oT4ETA)

ITogroroBka NMUCBMEHHOIO OTYETAa O IPEAJUILNIOMHOMN
IIPAKTUKE, BKIIOYAIOIIETO CICAYIOIINE Pa3eIIbl:
1. Opranuszanus JesTEIbHOCTH NPEIIPUATUS B COBpE-
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MEHHBIX YCIOBHSIX.

2. XapakTepuCTHKa M aHaJU3 MPOOJIeMbI, OTpeaesIo-
meil BhIOOP TEMBbI BBITYCKHOW KBaTM(UKAIIMOHHON
paboThL.

[ToarotroBka yCTHOTrO OTYeTa O MPAKTUKE

[ToaroroBka Hay4yHOM CTaTbH MO PE3YIAbTATAM HUCCIENO-
BaHUA.
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CBEJAEHUA

0 HASBHAYCHHUHU PYKOBOAMUTEA NPAKTHKHU OT HpO(i)PIJ'IbHOﬁ Oopranu3anvu

HaumenoBanue npodunpHO# opraHu3anuu:

OpraHM3allMOHHO-TIPaBoOBas opMa U MOIHOE HAMMEHOBAaHNE OPTraHU3alUH

PykoBoauTenb NpPakTUKA OT HPOPHIBLHON
OpraHM3alVu:

(baMI/IJ'II/ISI, UM, OTYCCTBO IMOJIHOCTBIO
COOTBETCTBYeT TpeboBanmsiM ctathu 331 TpynoBoro koaekca Poccutickoit denepanun

Ha3nauen IIpukaszom Ne OT « » 20

PykoBonuTens npoduiibHOM Opranuzanuu OUO
IIOAIMUCH, MeYaTh

CBEJEHUA

0 IIPOBEACHUHA HHCprKTa)Keﬁ

1. MHCTpYyKTaX MO O3HAKOMIJICHHIO OOyYaromierocsi ¢ TpeOOBaHHMSIMU OXPaHbI TPYAd, TEXHUKU 0€3-
OIACHOCTH, TTOXKAPHOH 0€3011aCHOCTH

I[TPOBE/IEH:

PykoBomuTeNnb NpakTUKU OT MPOQHUIBLHOMI

OpraHu3alu [0)4(0)
[IPOIJIEH:

OO6yuarommiics 014[0)

2. ITHCTpYKTaX M0 03HAKOMJICHHIO 00YYaIOIIEerocs ¢ MpaBUjIaMi BHYTPEHHETO TPYIOBOT'O pacHopsiiKa
ITPOBE/IEH:

PykoBonuTens mnpakTUKu OT MTpodUIbHON DUO
OpraHu3aluu:

[IPOMJIEH:

OO6yuarommiics dUO
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OT3bIB

PYKOBOIUTEJIA MPAKTUKH OT NPOPUIbHOI OPraHu3anuu

Pexomennyemas orenka: Kon-Bo 6amnos:
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OT3bIB

PYKOBOAUTE/S IPAKTUKH OT YHHUBEPCUTETA
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OTYET

0 HpGI[I[HHJIOMHOﬁ IIPAKTHUKC

Hanpasnenue noaroropku: 38.04.02 MeHemxkMeHT

[Ipoduns moaroToBKU: Crparernueckuii MEHEHPKMEHT
C conepxanuem, OOyuaromuiics: Damunusn Uma Omuecmeo Tloonucw
TUTAHUPYEMBIMH
pe3ynbTaramu,
WHUBUIYaIbHBIM

3aJlaHueM 1 pabounm
rpauKoM O3HAKOMIICH U

BBITOJIHUIT
Cornacosan PykoBonurens Damunus Umsa Omuecmeo Tloonuce
WH/INBUyaIbHOE MPaKTUKU OT
3aaHue U pabounit npoIbHON

rpaduk, COCTaBUIJI OT3bIB | OpraHU3aLUU:

IIpoBepuit OTUET U PyxoBonurens Damunusa Uma Omuecmso, Ioonuce
COCTaBHJI OT3bIB MPAKTHUKHU OT cmeneHb, 36anue
YHuBepcurera:
Ouenka: Mara:
Camapa

2023
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