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Pa6ouas mporpaMmma cocraBiieHa B COOTBETCTBHU C:

- demepaIbHBIM TOCYIapCTBEHHBIM 00pas3oBaTeIbHBIM CTAaHOAPTOM BBICIIIETO OOpa3sOBaHUS —
MarucTpaTtypa II0 HaIpaBiIeHHUI0O HOATrOTOBKH 38.04.02 MeHemKMEHT, yTBEPKAEHHBIM IIPHKa30M
MuHuncTepcTBa HayKu U BbIciiero obpasoBanus Poccuiickor Peneparuu ot 12 aBrycra 2020 roga Ne
952;

- OCHOBHOM IIpOgeCCHOHAIBHON 00pa3oBaTeJIbHOIM IPOrPaMMOM BBICIIET0 00pa3oBaHUSA IIO
HaIlpaBJeHNI0 ToAroToBKU 38.04.02 MenemxmeHT, mpodrro «CrpaTermyecKuil MeHeIKMEHT»,
yTBepKAEHHOU 27 amrpena 2022 rona;

- pabounM y4eOHBIM IIJIAHOM IIO IIPOTpaMMe MarucTpaTyphbl HallpaBJIeHUs ITOATOTOBKY 38.04.02
MenemxmenT, npoduno «CrTpaTernueckKuil MeHeIKMEHT», ONOOpeHHBIM YUEHBIM COBETOM
Yuusepcurera 27 anpess 2022 ropga, mpoTtokost Ne 03/22.

Paspa6orunk mporpammsbl: [opOyHosa O. A., KaHAUAAT SKOHOMUYECKUX HAYK, JOL[EHT

PaGouas mporpamma corjacoBaHa C PyKOBOAHTeleM o00pa3oBaTelIpbHOI IporpaMMbl 38.04.02
MenemxmenT. Pabouas mporpaMma corjlacoBaHa ¢ pyKOBOAUTeJIeM YIIpaBJIeHUS JUICH3UPOBAHUA U
aKKpegUTallMN 00pa3oBaTeIbHBIX IIPOIPaMM YHUBEPCUTETA.

PaGouass mporpamMMma paccMOTpeHa ¥ peKOMEH[OBaHA Ha 3acefaHUM Kadeapbl MeHemKMeHTa 17
MapTta 2022 roaa, IIpoTokoir Ne 8.



1. OBIIIAA XAPAKTEPUCTUKA ITPAKTUKHA

Bun npakrtuku:

HpOI/I3BO,[[CTBCHHaH IMPpaKTHUKa

Twun mpakTuKu:

[IpakTuka o npoduito mpoheccnoHamTbHOU NeSTEIbHOCTH

Crnioco0 npoBeieHHsI MPAKTUKU:

CranmonapHas;
Briesguas.

®dopma(bl) MPOBEACHUS TPAKTUKH:

JlcKpeTHO, 10 BUAY IPAKTUKHU

MecTo npoBeieHUs IPAKTUKU:

AHO BO Ynusepcurer «MUP», kadenpa MeHePKMEHTA
[TpoduiabHbIC OpraHu3aIuu

[{enp npakTuKH

[Tonyuyenue mpodecCHOHaTbHBIX YMEHUH M ombiTa MpodeccHo-
HaJIbHOU JIEITEIHLHOCTH.

3aa4uu NpaKkTUKU:

1.

W3ydeHne OCHOBHBIX ACHEKTOB JAEATEIILHOCTU U YIPABICHUS
opraHuzanuen — 0a3bl NPaKTHUKH;
[IpuoOpereHne NpaKTUYECKUX HABBIKOB IO OIpPENEIEeHUI0

2.

HaIpaBJIEHUHN pa3BUTHsI OpraHu3aluu — 0a3bl NPAKTUKH, OBJIA-
neHre mpoeCCHOHANBHBIME YMEHUSAMH U MOJYYEHHE OIbITA
podecCHOHATEHOM JIeATEIIBHOCTH.

3. OrueHka TeKyIIero COCTOSIHUS OpraHU3alui — 0a3bl MPAKTUKU
B 00J1aCTH OpraHU3ally CTPATETHUECKOTO YIPaBICHUS MPE-
TPUSATHEM.

4.

@®opmupoBaHne U pa3paboTKa HPEATOKEHHH M0 COBEPILICH-
CTBOBAaHHUIO CTPAaTETWH YIPABJICHUS M3MEHEHUSMHM B OpraHM-

3411 B YCJIOBHUAX JIHHaMH‘IHOﬁ CpCabl.

2. INIAHUPYEMBIE PE3YJIBTATBI OBYUEHMUS ITPU TPOXOXIEHUU ITPAKTUKH,
COOTHECEHHBIE C IINTAHUPYEMbIMHU PE3YJIbTATAMM OCBOEHUA OIIOII BO

Kon 1 HanMeHOBaHHUE TIPO-
(heccoHATEHON KOMITETCH-
017031

Koz v HanMeHOBaHNE UHIIMKATO-
pa JOCTHKEHUS TPOPECCHOHAIT-
HOM KOMITCTCHIIHU

Pe3ynpTarhl 00yueHus Mo AUCIIN-
TUIMHAM (MOJTYJISIM) U TIPAKTHKaM

[1K-1. Cnocoben npuHUMAaTh
OCHOBaHHbBIC Ha MPUHIIMAIAX
ONTUMU3AIMHA PEUICHUS TI0
UHTErpanuu OU3HeC-Tpoliec-
COB B OpraHuzanuu Jiro0oit
OpraHU3alMOHHO-TIPABOBOM

bopmbl

[IK-1.1-2. IlpoBogut aHanu3
BHEIIIHEH cpesbl OpraHu3aluu U
CpaBHHUBATb AJIbTCPHATUBHBIC
OTIEepALIMOHHBIE CTPATETUH

[1K-1.11-2.B-1. Bnaneer HaBbIKaMu
IIPOBEJCHMSI AHATIN3a ACSTEIbHOCTU
OpraHM3alvy U BbIOOpA ONepaluoH-
HOM CTpaTeruu

[1K-2. CriocoGeH yrpaBisTh
OpTaHM3alUsAMH, TOpa3Ie-
JEeHUsIMM, Tpynnamu  (Ko-
MaH/aMH) COTPYJHHKOB B
npoliecce pa3paboTKu cTpa-
TETUH OpTaHU3aAINN

[IK-2.1-1. YmpaBnser xomanja-
MU U TPOCKTHBIMU TPYIIIaMU B
nporiecce pa3pabOTKH CTpaTeruu

TIK-2.11-1.B-1. Biageet HaBBIKaMH
MIPUMEHEHUS 3HAaHUHN CTpaTernye-
CKOI'O YIIPaBJICHUS YEeJIOBEUECKUMU
pecypcaMu Mpu yIpaBJICHUN
MOoApa3AeCHUsAMHU, TPYIIAMH CO-
TPYJIHUKOB

[IK-2.1-2. OcymecTBiser Mnpo-
(deccuoHaIbHOE B3aWMOJICHCTBUC
B OM3HEC-Cpeie

[1IK-2.11-2.B-1. meeT onbIT ycTa-
HOBJICHUSI KOHTaKTOB B X0JI€ peasu-
3allMH YIpaBJIeHYECKUX (YHKIUI

[IK-2.1-3. PykoBomutr pa3pa-
OOTKOM OCHOBHBIX IIOJIOXKEHHH
(GYHKIIHOHATBHBIX CTPATETHH Op-
raHu3aIux

T1K-2.11-3.B-1. MeeT ombIT camo-
CTOSITENIbHON pabOTHI B OpraHu3a-
[IUU, TTOApa3IeTICHUN




[1K-3. CnocobeH oreHNBaTh
MOTEHIIMAN U pa3padaThIBaTh
CTpaTeruio ympaBlICHUS W3-
MEHEHUSMU B OpraHu3aluu
B YCIOBHUSX KOHKYPEHTHOM
cpezbl

[IK-3.1-2. OueHuBaer crpareru-
YECKHE AIbTEPHATUBBI KOMIIAHUH
C y4eTOM Ha OCHOBE OW3HEC-aHa-
JIA3a MOTEHIMAILHBIX BO3MOYKHO-
CTEH OpraHu3aLu

T1IK-3.1-2.B-1. Binageer HaBBIKAMHU
OIICHKU TEKYIIETO COCTOSIHHS Opra-
HM3aIlMd M OH3HEC-BO3MOXKHOCTEH
OpraHu3alMK, HEOOXOIUMBIX IS
MPOBEJICHUS] CTPATETUIECKUX H3MeE-
HEHUI B OpraHu3aIuu

[IK-3.U-3. PaspabatpiBaeT KOp-
TIOPATUBHYIO ¥ (DYHKIIMOHAIBHBIC
CTpaTeruy, MNpOrpaMMbl OpIraHU-
3aI[HOHHOTO Pa3BUTHS U W3MCHE-
HUI 1 00ecreunBaeT Uux peasmsa-
1012020

[1IK-3.1-3.B-1. Bnaneer HaBbikamMu
pa3pabOTKH CTpaTEeruu J00TO
YPOBHS IPUHSATHUS CTPATETHUECKUX
peIlIeHHId B OpraHU3aIiH

3. MECTO ITPAKTUKH B CTPYKTYPE OIIOII BO

WHpeke npakTUKU 10 yyeOHOMY IJIaHy

Kypc, cemectp oOydenus
(ounas / 3ao4Has opma 0OydeHHS)

52.0.02(I0)

2 kype,

4 cemectp / 3 Kypc, S ceMmecTp

4. OFbEM U COAEP)KAHUE ITPAKTUKHU

O0beM M IPOAOIKUTEIBHOCTh IPAKTUKH, (GOPMBI OTYETHOCTH

Pacripennenenue mo cemectpam
IMoka3arenb 3HaueHue (ouHast / 3a04Hasi popma 00yUeHNUs)
4 cemectp | 5 cemectp

O0beM MPaKTUKH, 3aYETHBIX IMHHII 3 3/- -/3
OO0BeM IPaKTUKH, YACOB 108 108/- -/108
[IpoaoKUTETBHOCTh TPAKTUKH, HENIEIb 2 2/- -2

3a4eT C
Kontpons N

OILIEHKOH

DOopMBI OTUETHOCTH

MIPAKTUKY

IIucbMeHHBIM OTYET O MPAKTHKE, OTPAKAIOMIMKA pe-
3yJbTaThl BBINOJHEHUS WHIWBHYaJIbHOTO 3aJaHUs HA

Y CTHBIN OTYET O MPAKTHKE

Coaeprxanue NPpaKTHKH

OTan npakTUKU

Copneprkanue yTana NpakTUKU (BUIbI paboT, cBA3aHHBIE ¢ Oynymieit npogec-

CHUOHAJIbHOMU JIeSITENIbHOCTHIO)

ITonroroBurens-

HBIN

(03HAKOMHTETb- [Tony4yeHre HHAMBUAYAIBHOTO 3aJJaHHSI HA TIPAKTHUKY.
HBI)

OcHoBHOH Opeanu3ayuoHHO-YNpasieHuecKas 0essmelbHOCHb

OrneHka TEKyIIEro COCTOSIHUS OPraHU3alku.

XapakTeprucTUKa OCHOBHBIX BHJIOB XO3AWCTBEHHOU NEATEIbHOCTH, MPOU3BO-
JUMOW IPOAYKIMH, OKA3bIBAEMBIX YCIIYT.
W3yyeHne opraHu3allMOHHON CTPYKTYpbI, €€ THIa U XapakTepa B3aMMOOTHO-




HIEHUI MEXIY CTPYKTYPHBIMH T0JIpa3IeJICHUSIMU.

Pacuer moxasareneld sSkoHOMUYECKOH 3(P(HEKTUBHOCTH (YHKIIMOHUPOBAHUS
OpraHu3aIy U pa3paboTka peKOMEHALUii 110 €€ TOBBIILICHHIO.

AHanu3 MUCCUU U LIEJIEH IeITEIIbHOCTH OpraHu3aliiH.

W3ydenue oO1ieii cTpaTeruu opraHu3aiuu.

Ilpeonpunumamenvcras oesmenbHOCHb

KowMmrnekcHpili aHanmu3 BHEMIHUX (DaKTOpOB U (DaKTOPOB BHYTPEHHEH CpPEIIbI
OpraHW3allMM, aHAIN3 UX BIMSIHUSA HA JEATENbHOCTh opraHuzanuu. OneHka
OM3HEC-BO3MOKHOCTEH OpraHM3alnu, HEOOXOAUMBIX Uil IPOBEJICHUS CTpaTe-
TUYECKUX U3MEHEHHUI B OPraHU3aLUu.

[IpoBeneHne MaTpU4YHOIO aHAJIN3A MPOLYKLIUU U BUIOB AESTEILHOCTU C TIOMO-
IIbI0 PA3JIUYHBIX HHCTPYMEHTOB.

OmnpeneneHre OCHOBHBIX aCIIEKTOB OPraHU3aIH, KOTOPBIE MOTYT OBITh 3aTPO-
HYTBI CTPATETMYECKUMHU U3MEHEHHSIMU.

®opmynupoBaHHe BBIBOJIOB. Pa3paboTka KOPPEKTHPYIOIMX PEeKOMEHAAui
[0 COBEPIIEHCTBOBAHUIO CTPATETMH YIPABJICHUS W3MEHEHUSIMU B OpPraHM3a-
I[MU B YCJIOBHSIX TUHAMUYHOM CpeJibl.

[ToaroToBKa MMCHMEHHOTO OTYETAa O MMPOU3BOACTBEHHOM MPAKTUKE, BKIFOYAKO-
IIETO pa3/elibl:

3aKIIIOYNTEIBHBII
(O rOTOBKa OT 1. Opranuzamus qesTEIbHOCTH MPEIIPHUATHS B COBPEMEHHBIX YCIOBHSIX;
uéra) 2. Crpareruvyeckuid aHajau3 JeATeIbHOCTH OpraHu3allui;

3. PazpaboTka cTpaTernyeckux HalpaBJICHUN Pa3BUTHUS OPTaHU3ALINH.
[ToaroToBka yCTHOTO OTYETa O MPOU3BOJICTBEHHON MTPAKTUKE

5. HEPEYEHDb YYEBHO-METOJUYECKOI'O  UH®OPMAIIMOHHOT'O OBECIIEHEHUSA

INPAKTUKHU
Y4eOnas muTeparypa, B TOM 4HcCIe:
Ocnosnas:
benukoBa, U. TI. OcHOBBI cTpaTernueckoro ympasieHus : ydeOHoe mocobue : [16+] / W. IL.
benukoBa, B. A. lBamoBa ; CTaBpOonOJbCKHH TIOCYyJapCTBEHHBI arpapHblii yHUBEPCUTET. —

CraBpononb : CTaBponoiabCKui rocyaapcTBeHHbIN arpapubiii yHusepcuter (CtI'AY), 2020. — 128 c. :
wi. — URL: https://biblioclub.ru/index.php?page=book&id=614084. — bubnuorp.: c. 125-126 — Tekcr :
AJIEKTPOHHBIN.

Honros, A. U. Crpatermueckuil MeHeIKMeHT : yueOHoe mocobue / A. U. Jlonros, E. A.
[Ipokonenko. — 5-e u3g., crepeotun. — Mocksa : @JIMHTA, 2021. — 278 c. — (OxkoHOMHKa H
ynpasinenue). — URL: https://biblioclub.ru/index.php?page=book&id=83145. — ISBN 978-5-9765-0146-
1. — Texcr : 2IeKTPOHHBIH.

Kapunos, B. B. CoBpemennble koHuenuuu ympasieHus=Modern management concepts
yuebHuk / B. B. Kadpunos. — MockBa : KpearuBnas sxonomuka, 2020. — 442 c. : un.. — URL:
https://biblioclub.ru/index.php?page=book&id=599510. — bubnuorp.: c. 435 - 440. — ISBN 978-5-91292-
285-5.—DOI 10.18334/9785912922855. — TekcT : 31€KTPOHHBIM.

Kysnenos, b. T. Ctparernueckuii MmeHe/pkMeHT : yueOHoe nocobue / b. T. Ky3nenos. — Mockaa :
KOnutH, 2015. — 623 c. URL: https://biblioclub.ru/index.php?page=book&id=117473. — ISBN 978-5-238-
01209-4. — Tekcr : 3NeKTPOHHBIH.

Honoanumensvnasn:

['pubanos, FO. U. Lludposas tpanchopmanus Ouszneca : ydueOHoe mocobue : [16+] / FO. .
I'pubGanoB, M. H. Pynenko ; IlepMckuii rocymapcTBEHHBI HAllMOHANBHBIM HCCIEI0BATEIbCKHUIMA
yHUBepcutTeT. — 2-¢ u3a. — MockBa : JlamkoB u K° 2021. — 214 c. : wun., cxem., tabn. — URL:



https://biblioclub.ru/index.php?page=book&id=600303. — bubnuorp. B kH. — ISBN 978-5-394-04192-1. —
Tekcr : 37eKTPOHHBIN.

Enmuceesa, E. JI. Crparernyeckuii MeHemkmenT: mmapraika : [16+] / E. JI. Enuceesa, T. A.
Jleitnu ; Hayunas xuura. — 2-e u3a. — CaparoB : Hayunas kuwura, 2020. — 48 c. : Tabn. — URL:
https://biblioclub.ru/index.php?page=book&id=578408. — ISBN 978-5-9758-2008-2. — Tekcr
AJIEKTPOHHBIN.

Jlesymkuna, C. B. Crparernueckuii MeHekMeHT : yuebHoe mocobue / C. B. JleBymikuHa ;
CraBpOoIoNbCKUl roCyJapCTBEHHBIN arpapHslii yHuBepcuteT. — CraBponods : CekBons, 2017. — 80 c. :
wi. — URL: https://biblioclub.ru/index.php?page=book&id=485035. — bubnuorp. B kH. — ISBN 5-7567-
0164-8. — TekcT : 2NEKTPOHHBIN.

JInneH3HOHHOE MPOrpaMMHOe odecrieyeHne:

Microsoft Office 2007. Horosop 347 ot 30.08.2007, noroBop 989 ot 21.11.2008 ¢ [IporpammHubie
TEXHOJIOTHH,

Microsoft Windows 7 Professional x64 RUS. B pamkax mommuckm Microsoft Imagine (6sv110
Dreamspark): morosop 48770/CAM3615 ot 08.10.2014, akt Tr061184 ot 31.10.2014; norosop
Tr000055182 ot 16.11.2015, akr Tr061918 ot 08.12.2015; moroBop Tr000114451 ot 01.11.2016 c
Codrnaiin.

CIO Moodle. Cpena nIUCTaHIMOHHOTO OOYYEHHS C  OTKPBITBIM  HCXOJHBIM  KOJOM
(pactpocTpaHsieTcst CBOOOIHO).

IIpodeccuonanbubie 6a3bl JaHHBIX 1 HH(POPMALIMOHHO-CIIPABOYHBIEC CHCTEMbI:

KubepJlennnka, poccuiickas HayuHas anekTpoHHast Oubimmuoreka. URL: https://cyberleninka.ru/.
eLIBRARY.RU, POCCUICKUI MH(GOPMAIIMOHHO-aHATUTUYECKU I nopraz. URL:
https://www.elibrary.ru/defaultx.asp.

3. LINGUIST List. URL: https://linguistlist.org/.

N —

6. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJIUMASA IJI51 TIPOBEJIEHUSA
INPAKTUKHU

Heo6xonumele crienivanbHble MOMELICHUS TPEICTABISAIOT COO0M yueOHbIe ayTUTOPUH JJIsi KOHTAKT-
HOW pabOTHI CTYIEHTOB C PYKOBOJHMTEIEM MPAKTHKH OT YHUBEPCUTETA, BKIIOYAs TEKYIIUH KOHTPOJb U
NPOMEXYTOUHYIO aTTECTAIMI0; TIOMEIEHHS Il CAaMOCTOSATEIbHOW pabOThl CTYJCHTOB; MOMEIEHHS JUIs
XpaHEHUs U NPOPUIAKTUYECKOTO 00CITyKHUBaHUS Y4eOHOT0 000py10BaHUSI.

VY4eOHble ayTUTOPUU JJIs1 KOHTAaKTHOIN paboThl YKOMILJIEKTOBAaHbI Y4eOHOW MeOenbo, B TOM 4HCe
MeOebI0 ISl PYKOBOJAUTEIS MIPAKTHKH OT YHUBEPCUTETA, YICOHOH JOCKOH. J{iIst IpoBEeIeHUS TPOMEKY -
TOYHOM aTTeCTallud MO NpPaKTUKE y4yeOHble ayJUTOPUU OCHAINAIOTCS CIEUUAIBHBIMU TEXHHUUECKUMHU
cpencTBaMu (MyJIbTUMEIUHHBIN MTPOEKTOP, IKpaH, KOMITBIOTED, 3BYKOBBIE KOJIOHKH, HHTEPAKTUBHAS J0C-
Ka).

VY4eOHble ayAUTOPUH IJI1 CAMOCTOSITENIbHOM paboThl 00YYarOIIMXCSl YKOMITJIEKTOBaHbl yueOHOU Me-
0esbio, OCHAIICHBI KOMIIBIOTEPHON TEXHUKOM ¢ BO3MOXHOCTBIO MOJKIIOUEHUs K ceTd VHTepHeT u obec-
MEYEHHUEM JIOCTYyTa K 3JIEKTPOHHBIM OUOIMOTEKaM U B AJIEKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTeIbHYIO
Cpelly YHUBEPCHUTETA.

OnekTpoHHas OMOMMOTEKa W DJEKTpOHHAs WHGOPMAIMOHHO-00pa3oBaTelibHasl cpefla MHCTHTYTa
o0ecreunBaroT OTHOBPEMEHHBIN JOCTYI He MeHee 25% CTyIEeHTOB.

OO6pazoBaTeNbHbIN Mpolece MO MPaKTUKEe 00ecreYeH KOMIUIEKTOM JIMIEH3UOHHOTO IPOrpaMMHOTO
o0ecrieyeHns, COCTaB KOTOPOTro ONpeZesieH B pasjiesie 5 JaHHOW MPOrpaMMBbl MPAKTUKU M €XKET0JHO 00-
HOBJISICTCSI.



Crynenram obecrieyeH 10cTyn (yIaJeHHBIA JOCTYI) K COBPEMEHHBIM MpOo(eCcCHOHATBHBIM 0a3aM
JAHHBIX ¥ HH(OPMAIIMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX OIPEJENICH Pa3IesIoM 5 porpam-
MBI IPAKTUKU U €KET0JTHO OOHOBIISETCH.

Br16op MecT mpoxok/ieHus! MpakTHUK U oOecrieyeHre MaTepualbHO-TEXHUUYECKONW 0asbl AJis JIUI] C
OTPaHUYEHHBIMU BO3MOXHOCTSIMU 310POBBSI BBIIIOJIHAETCS C YYETOM COCTOSTHHS 30POBbsl 00yUarOIIUXCs
¥ TpeOOBaHUH TI0 TOCTYITHOCTH.

7. ®OHJI OHEHOYHBLIX CPEJICTB

Ko 1 HaumMeHoBanue

Kon n HauMmeHOBaHuEe NH-
JMKATOpa JIOCTHKEHUS

Pe3ynbraThl 00y4yeHus

TlokaszaTenu oneHnBa-

npodeccuoHaTbHON N 0 TUCITUTUIMHAM (MO-
npodhecCHOHATLHON KOMITe- HUS
KOMIIETEHITHNA IIyJISIM) ¥ TIPAaKTUKAM
TEHIUNA
[IK-1. CnocoGen | [IK-1.1-2. TlpoBogut ana- | I1K-1.11-2.B-1. Bna- ConeprkaHue TUCbMEH-

IMPpUHUMATb OCHOBAH-
HblE Ha TPHUHIMIAX
OIITUMH3AIUN PCUIC-
HUSI 110 WHTETPALUH
OM3HEC-TIPOILIECCOB B
OpraHH3alK  JIFOOO0MH

JIM3 BHELIHEN cpefsl opra-
HU3allMM M CpPaBHUBATh
aJbTCPHATUBHBIC OIEpaLU-
OHHBIE CTpaTeruu

JIeeT HaBbIKAMHU IIPOBE-
JICHYsI aHaJIu3a Jes-
TEJIBHOCTH OPraHu3a-
LIMM U BBIOOpa orepa-
LIUOHHOW CTpaTEruu

HOT'O OTY€Ta O MPAKTU-
K€ KOPPEKTHO

OpraHu3aIMOHHO-

IPaBOBOM (hOPMBI

[K-2. CrnocoGen | [IK-2.1-1. VYmpasnser xo- | [IK-2.11-1.B-1. Bna- ConeprkaHue yCTHOTO
VOpaBJIITh OpPraHu3a- | MaHJaMH M TPOEKTHBIMHU | JIeeT HaBBIKAMHU IPH- OTYeTa O MPAKTUKE
[USMH, TIO/Ipa3jiesic- | TPYNIiaMy B TPOIIECCE pa3- | MEHEHUS 3HAHUH CTpa- | KOPPEKTHO

HUSIMH, rpynnamMu | paboTKU CTpaTeruu TErMYecKOTo yIpanie-

(KOMaH/1aMHu) COTpPY/I- HUS 9€JI0BEUECKUMU

HUKOB B IIpolecce pecypcamH MpH yIpas-

pa3paboTku  cTpare- JICHUU TIO/Ipa3/ieTICHUsI-

'y OpraHu3alunu

MU, TPYIIIIaMU COTPYI-
HUKOB

[IK-2.1-2. OcymecTBiser
npo¢ecCHOHAIbHOE ~ B3au-
MoJielicTBHE B OM3HEC-Cpe-
hi (S

[IK-2.1-2.B-1. Umeet
OTIBIT YCTAaHOBJICHUS
KOHTAaKTOB B XOJI€ pea-
JU3AIUH YIIpaBJICHYE-
CKHMX (DYHKIIHIA

CopneprxaHue yCTHOTO
OTYeTa O MPAKTUKE
KOPPEKTHO

[IK-2.11-3. PykoBoaur pas-
pabOTKOI OCHOBHBIX I0JIO-
KEHUH  (PyHKIMOHAIBHBIX
CTpaTeruii OpraHu3anuu

[1IK-2.11-3.B-1. Umeet
OIIBIT CAMOCTOATEb-
HOM paboThI B OpraHu-
3alUU, TOPa3ACICHUN

CopepxaHue yCTHOTO
0TYeTa O MPAKTUKE
KOPPEKTHO

[1K-3. Cnocoben orre-
HUBAaTh TMOTCHIUAT H
paspabateiBaTh CTpa-
TETUI0  YIPaBICHUS
M3MEHEHUsSMHU B opra-
HU3AIMH B YCIOBUSX
KOHKYPEHTHOM cpebl

TIK-3.1-2. OnenuBaeT
CTPAaTETMYECKHUE aJbTEPHA-
TUBBl KOMITAHHHM C Y4YE€TOM
Ha OCHOBE OM3HEC-aHaIM3a
MOTEHIIMATBLHBIX  BO3MOXK-
HOCTEN OpraHu3aLU

[1K-3.1-2.B-1.  Bna-
JleeT HaBBIKAMU OIICH-
KA TEKYIIEro CoCTOos-
HUSL OpraHu3aluu M|
OHU3HEC-BO3MOKHOCTEN
OpraHuszaiuu, Heo0Xo-
TVMBIX JUII TIPOBEJIe-
HUSL  CTpaTEeTHYECcKuX
W3MEHEHU B OpraHu-
3aluu

ConeprkaHue TUCbMEH-
HOT'O OTUY€Ta O MPAKTH-
KE KOPPEKTHO

[IK-3.1-3. Pa3paGaTsiBaeT
KOPIOPAaTUBHYI0 U (YHK-

[1K-3.11-3.B-1. Bna-
JIEET HaBbIKaMU pa3pa-

ConeprkaHue TUCbMEH-
HOT'0 OTUY€Ta O MPAKTU-




IMOHANBHBIE  CTpAaTeruu, | OOTKHU CTPATETHH JTO- K€ KOPPEKTHO
MPOrpaMMbl  OpraHU3aIM- | 60TO YPOBHS MPUHSITHS
OHHOTI'O pa?)BI/ITI/I}I n HU3Me- CTpaTeFI/I‘-IQCKI/IX peme-
HEHUN W oOecreyrBaeT WX | HUM B OpraHU3aInN

pean3aluio

TunoBoe KOHTPOJ/IbLHOC 3a/ilaHu¢e

- [IncbMEHHBIN OTYET O MPAKTHUKE

ITpu HanMcaHUM MMCBMEHHOI'O OTBETA O MPAKTUKE HEOOXOAMMO PACKPBITh BOIIPOCHI IO CIIEIYyOILe-
My ILJIaHY:

OpeanuzayuonHo-ynpagneHueckas 0esmeabHoCmb
1. Opranusanus 1eATelnbHOCTH NpeAnpusiTus B coBpeMeHHbIX ycnoBusx. (I1IK-1.1-2.B-1)

1.1. 3adukcupoBaTh B OTYETE HAUMEHOBAHHE OpPraHM3AIMH, OCHOBHBIC PEKBU3HUTHI, MECTOIO-
noxenue, DO pykoBoaurens.

1.2. VYka3aTh OpraHu3aIOHHO-TIPABOBYIO (hOPMY.

1.3. JlaTb XapakTEepUCTHKY OCHOBHBIX BHJIOB XO3SMCTBEHHOW JEATEIIBHOCTH, MPOU3BOAUMOMN
MPOIYKIIMH, OKA3bIBAEMBIX YCIYT.

1.4. W3y4uuTh U BBIYEPTUTH OPraHU3ALUOHHYIO CTPYKTYDPY YIPABJICHMSI, ONPEACIUTh €€ TUIl U
XapakTep B3aMMOOTHOILIEHUI MEXy CTPYKTYPHBIMU MOIPA3ACTICHUSIMH.

L.5. JlaTh XapaKTEepUCTHKY OTAEIOB M CIyXO0, OomucaTh MX Ha3HaYeHHE, (PYHKIUH, KPUTEPUU
NEeSITeIbHOCTU U OTBETCTBEHHOCTH.

1.6. [IpoBecTn pacueTsl SKOHOMHYECKON 3((HEKTUBHOCTH (PYHKIMOHUPOBAHUS OpPTaHU3AINH,

XapaKTepHU3yIoIINe KOHKYPEHTHBIHN CTaTyC MPEeANpHUSITHS U CIeJIaTh COOTBETCTBYIOIINE BBIBOIBI.
Ilpeonpunumamenvckas oeamenbHOCMb
2. Crparerndeckuii ananu3 aestenbHocTn opranm3aiuu. (I11K-3.11-2.B-1)

2.1.  Omnwucath 1eny U OCHOBHBIE 3a7]aud JEATEIILHOCTH OpraHu3anuu. [IpoaHanu3upoBaTh MUC-
CHIO TIPEIIPUSATHSI.
2.2. Omnwucarp 00IIyIO CcTpaTernio opranuzanuu. ONUcaTh CTPATETUU JESTCILHOCTH, Pa3BUTHS,

IIPUOPUTETOB U POCTA OPraHU3ALUH.

2.3.  IIpoBecTH KOMIUIEKCHBIH aHAIN3 BHEIIHUX ()aKTOPOB M (PAKTOPOB BHYTPEHHEH Cpebl opra-
Huzaruu (SWOT-ananus u 11p.), caenaTh BbIBOJIBI.

2.4. IIpoBectn MaTpuuHbli aHanu3 npoaykuuu win BuaoB nesrenbHocTH (BKI, «lllemn»,
«/Ixenepan DuekTpux» u 1p). Ha ocHOBe caenaHHOro aHaiau3a cpOpMHUPOBATH CTPATETHUECKUe
aJIbTepPHATHUBHI, BEIOPATh CTPATETHIO PA3BUTHUS M CPABHUTH C (DAKTUUECKOI cTpaTerueil pa3BUTUS
OpraHu3alMH.

3. Pa3zpabotka cTpaTernyeckux HampapiieHUi pa3BuTus opranusanuu. (I1K-3.1-3.B-1)

3.1.  IIpoaHanu3upoBaTh BO3MOKHBIE CTPATErMUECKUE HAIPABIECHUS PA3BUTUS OPraHU3ALMH.

3.2.  OnpenenuTb OCHOBHBIE acTEeKThl OPTaHU3AIMH, KOTOPbIE MOTYT OBITh 3aTPOHYTHI CTpATETH-
YEeCKMMHU M3MEeHeHUsAMHU. Pa3paboTaTh peKOMEHIaMK 110 KOPPEKTUPOBKE CYIIECTBYIOLIEH cTpa-
Terun Ha ocHoBe Matpull [loprepa u Aucodda.

3.3.  PazpabotaTh pekOoMeHAAlMil MO COBEPIICHCTBOBAHUIO CTPATETMH YNpPaBJICHUS U3MEHEHUS -
MU OpraHM3aluei 1 MOBBIIEHUIO 3(PPEKTUBHOCTU ee (PYHKIIMOHUPOBAHHUS.

- YCTHBIN OTYET O MPAKTHUKE
YCTHBIN 0TYET 00YUaIOMIErocs: O MPAKTUKE BKIIFOYALT:
1. 3amuTy NMCbMEHHOI'O OTYETa O IPAKTHUKE.
2. OTBeTbl Ha BOIIPOCHI B COOTBETCTBUHU C IIEPEYHEM BOIIPOCOB JJIsl YCTHOT'O OTYETA O NIPAKTHUKE.

- YCTHBIN OTYET O MPAKTUKE
VY CTHBIN 0TUET 00YUarOIIErocs: O MPAKTUKE BKIIKOYALT:
3. 3amMTy NMCbMEHHOI'O OTUYETA O MPAKTHUKE.
4. OrtBeThl Ha BOIPOCHI B COOTBETCTBUU C NIEPEYHEM BOIPOCOB JIJIsl yCTHOTO OTYETA O MPaKTHKE.



TpeOoBaHMsl K NMCbMEHHOMY OTYETY O MPAKTHKE

ATTecTanys 1Mo UTOraM MPAaKTUKUA MPOM3BOIAMTCS B BUAE 3alIUTHI 00yYAIOIIMMCS BBITOJTHEHHOTO
oT4éTa, OOPMIICHHOTO B COOTBETCTBUHU C MpaBWJIAMH U TPeOOBAHUSAMH, YCTAHOBJICHHBIMU HACTOSIIEH
IIPOrpamMMoi.

OTuéT 0 mpaKTUKE BKIIOYAET B CeOs:

- TUTYJABHBIN TUCT 0TUETa (cM. [Ipunoxenue);

- cozepkanue npakTuku (cm. [punoxenue);

- TUTaHUPYEMBIE Pe3yabTaThl MpakTHKH (cM. [Ipunoxenue);

- WHIMBUAYyaIbHOE 33JaHie Ha MPaKTHUKY (cM. [Ipunoxenue),

- pabouuii rpaduk npoBeneHus npakTuku (cm. [Ipunoxenue);

- CBEJICHUS] O HA3HAYCHMM PYKOBOJIUTENS MNPAKTUKU OT MPOQMIBHOW OpraHu3alnuu (CM.
[Tpunoxenue);

- CBEICHUSI O IMIPOBEIEHUM MHCTPYKT@XeH IO O3HAKOMJICHMIO OOydarolmmxcs ¢
TpeOOBaHUSAMHM OXpaHbl Tpylda, TEXHUKH O€30MacCHOCTH, IOXKAPHOM 0€3011aCHOCTH, NpaBUIIAMHU
BHYTPEHHET0 TPyA0BOro pacnopsaka (cM. Ilpunoxenue);

- OT3bIBBI PYKOBOJUTENEH MpakTUKH (cM. [Ipuiioxkenue);

- NUCBMEHHBIA OTUYET OOy4YarolmIerocs O pe3yibTarax BBIMOJHEHUS HWHIUBUIYaTIbHOTO
3a/1aHus Ha NpakTuky (cM. Ilpunoxenue).

[TucbMenHHBINH OTYET TIedaraeTcs B TeKCcToBoM pemakTope LibreOffice Writer mmm Microsoft Office
Word Ha o1HO¥M CTOpOHE CTaHIApTHOTO JIMcTa Oenoi Oymaru ogHoro copra gopmara A4 (210 x 297 mm) ¢
COOJIIOZIEHUEM CIIEAYIOUINX TPEOOBaHMIA:

- OpHUCHTAIUS — KHWKHAS;

- MoJISt: JIEBOE — 25 MM, MpaBoe, BepxHee U HUKHee — 10 mM;

- rapuutypa — Times New Roman;

- Kerb — 12 nT;

- MEXCTPOYHBIA MHTEpBaI — |;

- ab3anHbpIi orctyn — 1,25 cm;

- BBIPAaBHMBAHUE TEKCTA — M0 IIUPUHE CTPAHMIIBI;

- L[BET TEKCTA — UEPHBIN (ABTOMAaTUYECKH );

- BBIPAaBHUBAHUE 110 IIEHTPY W a03alHbIe OTCTYIBI BBIMOMHSIOTCS IITATHBIMU CPEICTBAMU
TEKCTOBBIX PEJIAKTOPOB, a HE 3HaAKaMHU Mpoodea.

Bce cTpanuipl otuéra H0KHBI OBITH IPOHYMEPOBAaHbI apaOCKUMU IM(pamMu BBEpXY IO LIEHTPY.
TUTYNBHBIA JHCT BKIIOYAeTCS B OONIYI0 HYMEpAlHUIO CTPAaHUI[, HO HOMEp CTpaHHWIbI Ha HEM HE
HPOCTABISAETCS.

[TucbMeHHBIH OTYET NODKEH HMMETh YETKYIO CTPYKTYpY, AMKTYEMYIO IUIAHOM NHCBMEHHOTO
0TuéTa, yKa3aHHbIM B MHIMBHyaJbHOM 33J]aHUU Ha MPAaKTUKY. I[yHKTHI M1aHa yKa3bIBalOTCS B KaueCTBE
3aroJIOBKOB, HAOMPAIOTCS TONY>KUPHBIM MPU(PTOM, 0e3 TOYKH B KOHIIE M BBIPABHHUBAIOTCS 10 HEHTPY
CTpaHUIIbI.

TpeboBanusi kK OPOPMIICHHIO OTAEIBHBIX 3JIEMEHTOB TEKCTa (CCBHUIOK, CHOCOK, Oubnmuorpaduw,
TabJIMLl, PUCYHKOB, (POPMYJI) COBIAAAIOT ¢ TPEOOBAHUAMH K OPOPMIICHHUIO 3TUX 3JIEMEHTOB, YKa3aHHBIMU
B METOJIMYECKHUX PEKOMEHAIMSX T10 TIOITOTOBKE BBHIITYCKHOW KBaJTU(PHKAIIMOHHOMN pabOoTHI.

[Tocne opopmienust oTuéra, OH pacneyaTbiBaeTCss U 0OPMIISETCS B MANKY MM CKOPOCIIUBATENb.

Henonnbie u HeOpexHO 0(hOpMIIEHHBIE OTYETHI K 3aLIUTE HE AOIYCKAIOTCS.

Bomnpocs! 1J1s1 YCTHOT0 0T4€Ta 0 NPAKTHKE
1. Hackonpko Ba)XXHO COBPEMEHHBIM OpraHu3alusM pa3paldaThiBaTh CTPATETHIO YIPABIEHUS YeJOBeue-

ckumu pecypcamu? (I1IK-2.1-1.B-1)
2. C xakuMHM ynpaBlieHYeCKHUMHU npoliemMamu crankuBatorcs opranuzanuu? (11K-2.11-3.B-1)
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3. Kakue ynpaieHuyeckre (YHKUIUU MPUXOIUIOCH BaMm BBIMOMHATH B XOJ€ MPOXOXKACHUS MPAKTUKH?
Boznukanu nu cinoxHocty npu ux peanuzanuu (I1K-2.1-2.B-1)

MeTtoauyeckue peKoMeHAAIUH K MPoleAype OleHUBAHUS

OreHka pe3yabTaToB OOY4YEeHHUs MPU MPOXOXKIECHUM MPAKTUKH, XapaKTepU3yIUX cOpMUPOBaH-
HOCTh KOMIIETEHLIMH, MPOBOJUTCS B IMpOIECCE MPOMEKYTOUHON aTTeCTalMi CTYJIEHTOB IMOCPEACTBOM
KOHTPOJIBHOTO 3ananus. [Ipu aTom mpouenypa 1oJKHaA BKIKOYATh MOCIENOBATEIbHOCTD ACUCTBUM, OIHU-
CaHHYIO HUXE.

1. IlonroToBUTENBHBIE NEUCTBUS BKIIIOUYAIOT:

[IpenocraBiieHne CcTy/I€HTaM KOHTPOJIBbHBIX 3aJaHui (MHAMBHUIYaJbHBIX 33JaHUI), a TaKxKe, eCIu
3TO NMPEAYCMOTPEHO 3a7aHueM, HeOOXOAUMBIX IPUIIOKEHUH ((hOPMBI JOKYMEHTOB, CIPAaBOYHHUKH U T.I1.);

DuKcaluo BpeMEHU MOJyUYeHUs 3aJaHusl CTYACHTOM.

2. KoHTpobHbBIE NEUCTBUS BKIIIOYAIOT:

KoHTpomns cobmoaenns cTyieHTaMu JUCIUIUTMHAPHBIX TPEOOBAHHIA, YCTaHOBIECHHBIX JIOKATbHBIMHU
aKTaMu YHHBEPCHUTETA, PErVaMEHTHPYIOIIMX OPraHu3aldl0 NPAaKTHUKM W OPraHu3aldi0 TEKYILIEro
KOHTPOJIS ¥ IPOMEXKYTOUHOM aTTecTaluy;

KoHTpois cobmroeHus cTyiIeHTaM1 perjiaMeHTa BpeMEHHU Ha BBITOJIHEHHUE 3aJaHMUs.

3. OueHouHbIE AEMCTBUS BKIIOYAIOT:

Bocnpusitue pe3ynbTaToB BBIIOIHEHUS CTYIEHTOM KOHTPOJBHOTO 33aHus (MHAWBUAYAIBHOTO 3a-
JTaHWsA), IPEJICTABICHHBIX B YCTHOMW, MMCbMEHHOM MM WHOW (hOpMe, yCTaHOBIICHHOM 3a/laHHEM.

Bocnpusitue 013b1Ba pyKOBOJMTENS MPAKTHKH OT MPO(PUIBLHON OpraHU3aliy, MPeJCTaBICHHOTO B
OTYETE O MPAKTHUKE.

Ha 3auére oOyuarommiics JOJDKEH MNPOAEMOHCTPUPOBATH pPE3yAbTaThl C(HOPMUPOBAHHOCTU
KOMTIETEHIIN, 0003HaYEeHHBIC B paszielie 2 TaHHOW pabodeil MporpaMMBl.

IIxaja nHTepnpeTaluy pe3yJbTaTa IPOMEeKYTOYHOM aTTecTalNu
(cpopMHPOBAHHOCTH KOMIIETEHIUI U Pe3y/IbTATOB MPOXO0KACHUS MPAKTUKH)

Ouenka | Kpurepuii
3ayer ¢ OLEHKOMH
Otan4HO 90-100% mnepeunciIeHHbIX 3HAHUN, YMEHHI, HABBIKOB
Xopouo 70-89% nepeyncieHHbIX 3HaHUW, YMEHUMN, HABBIKOB
Y 10BIETBOPUTENHHO 50-69% nepeuricieHHbIX 3HAHUI, YMEHHM, HABBIKOB
HeynosierBopuresbHO Menee 50% nepeynciaeHHbIX 3HAHHUI, YMEHUN, HABBIKOB
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IMPUJIOXKEHUE

ABTOHOMHA 1 HEKOMMEPYECKA 1 OPTAHU3AILMA BBICIIET'O OBPA3OBAHNMA
CAMAPCKHNHN YHUBEPCUTET I'OCYJJAPCTBEHHOI'O VIIPABJIEHUSA

«MEXJIYHAPOIHBI THCTUTYT PEIHKA»

COIEPKAHUE

NMPAKTHKH 10 PO UII0 NPohecCHOHATBLHON 1esITeJIbHOCTH

HaHpaBHeHI/IH INOATOTOBKM: MeHe KMEHT

[Ipodunst moaroToBKU: Crparernuyeckuii MEHEKMEHT

Coaepsxanue 3Tana NpakTHKH (BUAbI padoT, CBA3aHHbIE ¢ OyayLuei npo-

JTan NPpaKTHKH N
(eccHoHAIBLHOM 1€ATEIbHOCTHIO)

I[ToaroroBurenbHBIN

N [Tonyyenne MHAMBUAYATHLHOTO 33JaHUSI HA TPAKTHUKY.
(0O3HaKOMUTEIBHBIH) Y JUHBHILY A p 4

Opeanu3ayuonHo-ynpagieH4eckas 0essimeabHOCmb

OneHKa TEeKylIero COCTOSIHUS OpraHU3alud. XapaKTEpPUCTHKAa OCHOBHBIX BHU-
JIOB XO35IMICTBEHHOM JEATEIBHOCTH, IIPOU3BOAUMON IIPOLYKILIUU, OKa3bIBAEMBIX
yciyr. M3ydyenne opraHu3allMOHHON CTPYKTYpBbl, €€ THIa U XapaKTepa B3au-
MOOTHOILIEHUN MEXIy CTPYKTYpPHBIMU IOApa3feieHussMu. Pacder mnokasa-
Tenel SKOHOMHYECKOW 3(PPeKTUBHOCTH (PYHKIITMOHMPOBAHUS OPTaHHU3AIUU U
pa3paboTka peKOMEHIAIU 0 €€ TOBBIIICHNUI0. AHATU3 MUCCUU U TIeTei aesi-
TEIbHOCTH Opranuzanuu. M3zydenue oO1ieil crpareruu opraHu3aluu.
Ilpeonpunumamensckas desmenbHOCMb

KomriekcHplli aHanmu3 BHEMTHUX (AaKTOPOB M (aKTOPOB BHYTPEHHEH Cpebl
OpraHM3allly, aHaJlu3 MX BIMSHUSA HAa JAEATENbHOCTh opraHuzanuu. OleHka
OM3HEC-BO3MOXKHOCTEI OpraHu3alui, HeoOXOJUMBIX ISl TPOBEACHUS CTpaTe-
TMYECKUX M3MEHEHUM B opranuzanuu. lIposeaeHne MaTpuuHOro aHaausa mnpo-
JYKUWW U BUJIOB JEATENBHOCTH C MOMOIIBIO PA3JIMYHBIX HTHCTPYMEHTOB.
OmnpezneneHre OCHOBHBIX aCIIEKTOB OPraHU3aIlNH, KOTOPBIE MOTYT OBITh 3aTpO-
HYTBl CTPATETMYECKUMM H3MeHeHusMH. PopmynupoBaHue BBIBOJIOB. Paspa-
00TKa KOPPEKTUPYIOUIMX PEKOMEHJIAIMI 1O COBEPIIEHCTBOBAHUIO CTPAaTETUH
YIpaBJICHUS] U3MEHEHHSIMU B OPTaHU3AlMHU B YCJIOBUAX JUHAMUYHOU CpPEIbL.

OcCHOBHOIT

3aKITIOYNTENbHBIN [TonroroBka MUCbMEHHOTO OTYETA O IPAKTUKE
(moarotoBka otuéra) | IlogroroBka yCTHOrO OTYETa O MPAKTHUKE

CopepxaHue MPaKTUKKA COOTBETCTBYET TPEOOBAHUIM, YCTAHOBJICHHBIM OCHOBHOM MpodeccruoHalbHOM
00pa3zoBaTebHON MPOrpaMMOi BBICIIIETO0 00pa30BaHus MO HAMPaBJIEHUIO TOAroToBKHU 38.04.02
MenemxmenT (yrBepxacHa 27.04.2022)

PykoBoauTens NpakTUKU OT Y HUBEPCUTETA 0)5(0)

COTI'JIACOBAHO:

PykoBoauTeNb NpakTUKU OT MPOPUILHON
OpraHu3alu dUO
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O3HAKOMUJIEH:
OO0yuaronuitcst 0)4(0)
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ABTOHOMHA I HEKOMMEPUYECKA I OPTAHU3ALIMS BBICIIIETO OBPA3OBAHU A

CAMAPCKHI YHUBEPCUTET T'OCYJAPCTBEHHOI'O YIIPABJIEHUS

«MEXIYHAPOJIHBIN NHCTUTYT PBIHKA»

IIJIAHUPYEMBIE PE3YJIBTATHI

NPAKTUKH 110 NPOopuI0 npodeccHOHAILHOM AeATeJbHOCTH

HaHpaBJ’ICHI/IH INOATOTOBKM:

[Tpodumns moArOTOBKU:

MenexMeHT

Ctparernueckuii MEHEKMEHT

Konx n HaumenoBanue npo-
(heccuoHaIBbHOM KOMITETEH-
105051

Kon 1 HauMeHOBaHUE WHIUKA-
TOpa AOCTHXXEHHS MPodeccro-
HaJILbHOM KOMIICTEHIINU

Pe3ynbraTsl 00y4eHHs O AUCIHU-
IUTMHAM (MOJYJISIM) U TIPaKTUKaM

[1K-1. CnocobeH nmpuHUMAaTh
OCHOBAaHHbIE Ha IMPHUHLMIAX
ONTHUMHU3AIMK PpeIleHUs IO
MHTErpalun Ou3Hec-mpolec-
COB B OpraHusalnuu Jro0on
OpraHU3alMOHHO-TIPABOBOMI

(hopMBbI

[IK-1.1-2. IlpoBoaut aHamu3
BHEIIIHEW Cpelbl OpraHu3aluu
Y CpaBHUBATh aJbTCPHATHBHBIC
OTIepalIMOHHBIE CTPATETUU

[1K-1.1-2.B-1. Biageet HaBbIKaMU
MPOBEICHUS aHaJIN3a JACSITEIIbHOCTH
OpraHU3aIMK ¥ BBIOOPA OTeparu-
OHHOMW CTpaTeruu

[1K-2. CnocoOeH ynpaBisTh
OpraHM3alUsIMM, MOoJpasze-
JeHUsAMH, TIpynnamu (Ko-
MaHJaM{) COTPYIHUKOB B
npolecce pa3paboTKH CTpa-
TETUH OpraHU3aluu

[IK-2.1-1.  VYmpasnser  ko-
MaHIaMHU U MPOEKTHBIMU TPYyI-
naMu B TIpolriecce pa3paboTKu
CTpaTeruu

[1IK-2.11-1.B-1. Biageer HaBbIkaMu
MPUMEHEHUs 3HaHUH CTpaTeruye-
CKOT'O YIIpaBJICHUS YEJIIOBEUECCKUMH
pecypcamu MpH yIpaBlIeHUU
Mo/Ipa3ieICHUsIMU, TPYIIIIAMU CO-
TPYTHUKOB

[1K-2.1-2. OcyiecTBasieT npo-
deccuoHanpHOE  B3aUMOICH-
CTBHUE B OM3HEC-Cpelie

[1K-2.1-2.B-1. Umeet onbIT ycTa-
HOBJICHUS] KOHTAaKTOB B XOJI€ peau-
3aIMH YIIPaBICHYCCKUX (HYHKIIUMA

[IK-2.1-3. PyxoBogur paspa-
OOTKOIM OCHOBHBIX IOJIOKEHHM
(YHKIMOHATBHBIX ~ CTpaTeruit
OpTaHH3aIIH

[1K-2.1-3.B-1. UMeeT ombIT camMo-
CTOSITEJIBHOW pabOTHI B OpraHu3a-
11U, TIOIpa3/IeICHIN

[1K-3. CnocobeH oreHuBaTh
MOTEHIIMAN U pa3padaThIBaTh
CTpaTeruio yIpaBlICHUS W3-
MEHEHUSMU B OpraHu3aluu
B YCIOBHUSX KOHKYPEHTHOU
cpezbl

[IK-3.1-2. OuenuBaer crpare-
THYECKHE aNbTEPHATHUBBI
KOMIIAaHUM C Y4E€TOM Ha OCHOBE
Ou3Hec-aHaaM3a  MOTEHIMAJb-
HBbIX BO3MOYKHOCTEH OpraHu3a-
1017071

IIK-3.11-2.B-1. Bnageer HaBLIKaMu
OIICHKU TEKYIIEro COCTOSTHUSI Opra-
HM3allUd U OM3HEC-BO3MOKHOCTEH
OpraHu3amyi, HEOOXOAMMBIX IS
MIPOBEJICHUS CTPATETHUECKUX U3Me-
HEHHI B OpraHu3alfu

[TK-3.U-3. Pa3zpabaTbiBaeT KOp-
HOPATUBHYIO ¥ (YHKIMOHAIIb-
HBIE CTPATEruy, NporpaMMsl Op-
TaHU3AIMOHHOTO Pa3BUTHSA U
U3MEHEHUN U O6CCHG‘II/IBaCT nux
peaTH3AIIHIO

[1K-3.1-3.B-1. Brianeet HaBbIkamMu
pa3pabOTKH CTpATETUH JTHO0TO
YPOBHS IPUHATHUS CTPATETHUECKUX
pEILICHU B OpraHU3aIiu
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PykoBoguTens mpakTHUKHA OT QU0
VYHuBepcurera

O3HAKOMUJIEH:

OO6yyaromuiics QU0




ABTOHOMHAA
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HEKOMMEPYECKAS OPT'TAHU3ALINA BbICHIEI'O OBPA3OBAHMA

CAMAPCKHI YHUBEPCUTET 'OCYJJAPCTBEHHOI'O VIIPABJIEHW S

«MEXJIYHAPOIHBI MTHCTUTYT PEIHKA»

WHINBUIYAJIBHOE 3AJJAHUE

HA MPAKTHUKY 110 nNpo¢uiiio npodeccuoHAIbHOM 1eATeIbHOCTH

OOyu4aromemycs:

I'pynmsr:

Hanpasnenus noarotoBku:  MeHEIKMEHT

[Tpodunst moaroToBKU:

Crparernyeckuii MEHEHKMEHT

JTan NpakTuKH

HNuauBuayajibHoe 3aaHue 1715 BbINOJTHEHHUS 3TaNa NPAKTHKH
(BuabI padoT, cBA3aHHbIE ¢ Oyaylel npogeccHoHATbHON 1eiTeIbHOCTBIO)

[ToaroToBUTENBHBIN
(03HaKOMHUTEIHHBIN)

[TonmyuuTs WHAMBHUAyaAIbHOE 3aJaHHE HAa MPAKTHKY. [IpOWTH HMHCTPYKTaX MO
TEXHUKE OE30MaCHOCTH

OcCHOBHOIT

OpeanuzayuoHno-ynpagienyeckas 0esamenibHOCmb

OlLieHKa TEKyIIEro COCTOSTHUSL OpraHu3aluu. XapaKTeprUCTUKa OCHOBHBIX BHJ/IOB
XO35MCTBEHHON JEATENBHOCTH, NPOU3BOJAMMON NPOAYKIWH, OKa3bIBAEMBIX
ycayr. M3yueHne opraHu3alluOHHOW CTPYKTYpBI, €€ THUIlA U XapaKTepa B3auMoO-
OTHOIIIEHUH MEXIy CTPYKTYPHBIMH TMOApa3faeicHusiMU. Pacuer mnokaszartenei
9KOHOMHYECKON 3(P(HEeKTUBHOCTH (PYHKIIMOHHPOBAHUS OpraHU3alMd U pas3pa-
00TKa peKOMEHAIMH 10 €€ TOBBIIICHUI0. AHAIN3 MUCCHH U TIEJIeH IesATeIbHO-
CTH opranuzaiuu. M3ydenue oOIeii cTpaTeruu opraHu3aliu.
IIpeonpunumamenvcxas oesmenbHOCHb

KowMmrnekcHbil aHanu3 BHEMIHUX (aKTOpOB U (GaKTOPOB BHYTPEHHEH Cpebl Op-
raHu3aliy, aHaJlu3 UX BIMSHUSA Ha JEsSTeNbHOCTh opranuzanuu. OreHka Ou3-
HEC-BO3MOXKHOCTEH OpraHM3alny, HEOOXOAUMBIX ISl POBEICHUSI CTpaTeruye-
CKMX M3MEHEHMI B opranusauuu. lIpoBeneHne MaTpu4yHOro aHaiau3a MPOIYK-
MU U BUJOB JAEATEIBHOCTH C TIOMOIIBIO PA3JIMYHBIX UHCTPYMEHTOB.
OmnpeneneHre OCHOBHBIX aCMEKTOB OpraHMU3allMM, KOTOPhIE MOTYT OBITh 3aTpO-
HYTbl CTPaTErMYeCKUMU H3MEHEHUsIMU. POpmylMpoBaHUE BbIBOJOB. Pa3pa-
00TKa KOPPEKTUPYIOLIUX PEKOMEHJAIMI M0 COBEPIICHCTBOBAHUIO CTPATErUU
YIIPABJICHHUS] U3MEHECHHUSIMU B OPraHU3alMU B YCIOBUSX JUHAMUYHON CPEJIbI.

3aKIIIOUNTENbHBIN
(moxroToBka oTuéTa)

IToaroroBka MMCEMEHHOTO OTYETA O MPAKTUKE, BKIIOYAIOLIETO PA3ACIIbL:
1. Opranuzanus AesTEIbHOCTU OPEAIPUITUS B COBPEMEHHBIX YCIOBUSX;
2. Crparernveckuii aHalIu3 NESATEIFHOCTA OpTraHU3allNN;
3. PaspaboTka cTpaTern4ecKux HaIpaBIeHUI PA3BUTHS OpraHU3aIHH.
IToaroToBKa yCTHOTO OTYETa O MPAKTUKE

BBIJIAJTL:

PykoBoauTenb NpakTUKK OT Y HUBEPCUTETA 10)5(0)

[TOJIYUIII:
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OO6yuaromuiics OUO
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ABTOHOMHA 1 HEKOMMEPYECKA 1 OPTAHU3ALIMA BBICIIET'O OBPA3OBAHNMA
CAMAPCKHNU YHUBEPCUTET I'OCYJAPCTBEHHOI'O YIIPABJIEHUA

«MEXJIYHAPOIHBI MTHCTUTYT PEIHKA»

PABOUYUU I'PA®UK

NMPAKTHKH 110 MPOGUII0 NPo(ecCHOHATBLHOM AeSiITeJIbHOCTH

Hanpasnenus noarotToBku: MeHeKMEeHT
[Ipodunst moaroToBKu: CtpaTernueckuii MEHEDKMEHT
[Ipo10KUTENBHOCTD TPAKTUKH: HEJEb
Copaeprxanue 3Tana NpaKTUKH Cpoknu BbINIOJIHE-
JTan NPpaKTHKH (BuabI padoT, cBA3aHHBIE ¢ OyayLIed npogeccuo- HHUA
HAJIbHOM [1eAATeJIbHOCTBIO) (IHHM PAKTHKH)

[TonroroBurenbubiil | [lomyunts HMHOUMBUAYadbHOE 3aJaHUE HA TIPAKTHUKY.
(o3HakomuTenbHbINA) | [IpoWTH MHCTPYKTaX MO TEXHHKE 0E€30MacHOCTH

Opeanu3ayuoHHo-ynpagienyeckas 0esamenbHoCms
O1reHKa TEKYLIEro COCTOSIHUSI OpraHu3alvi. XapakTe-
PUCTHKAa OCHOBHBIX BHJOB XO3SMCTBEHHOM IEATEIIBHO-
CTH, TPOU3BOJUMON MPOAYKIHMH, OKa3bIBAEMBIX YCIYT.
N3yueHnue opraHu3aliuOHHON CTPYKTYphI, €€ THIMa U Xa-
paKkTepa B3aMMOOTHOLIEHHH MEXAY CTPYKTYPHBIMH
noapazaeneHusamMu. Pacuer nokasarenend 3KOHOMUYE-
ckorl 3 dexTHBHOCTH (DPYHKIIMOHMPOBAHUS OPTraHHU3a-
MU U pa3paboTKa PEKOMEHJAINI MO €€ MOBBIIMICHUIO.
AHanu3 MHUCCUU U LIEJIEH AEeSATEILHOCTH OpraHu3aluu.
W3ydenue ob11eii cTpaTeruu opraHu3aiuy.
IIpeonpunumamenvcxas oesmenbHOCHb

OcHoBHOH KommniexcHblit ananu3 BHEMIHUX (PaKTOPOB U (hakTOpPOB
BHYTPEHHEHN Cpellbl OpraHU3alliM, AHAIN3 UX BIIMSHUSI
Ha JIEeATENbHOCTh opranmszanuu. OneHka OW3HeC-BO3-
MO>KHOCTEW OpraHu3aliy, HeOOXOIUMBIX JJIsl TIpOBee-
HUS CTPATErHYeCKUX M3MEHEHHH B opranuzauuu. [Ipo-
BEJICHNE MATPUYHOTO aHAIN3a MPOAYKIIMH U BUJOB Aes-
TEJIBHOCTH C TIOMOIIBIO Pa3IUYHBIX HHCTPYMEHTOB.
OrnpenesieHne OCHOBHBIX aCIIEKTOB OpraHM3aluu, KOTO-
pBIe MOTYT OBITh 3aTPOHYTHI CTPATETHUECKUMU U3MEHE-
HussMu. DopMyrpoBaHne BbIBOJOB. Pa3paboTka kop-
PEKTHPYIOIIUX PEKOMEHIalUi 1O COBEPIICHCTBOBAHUIO
CTpaTeruy yNpaBJICHUs] U3MEHEHUSIMU B OpPraHU3aluu B
YCJIOBHSIX TMHAMHUYHOM CpeJibl.

3aKIIIOUNTETLHBIA [logrotoBka NUCBMEHHOIO OTYETAa O  IPAKTHUKE,

(moarotroBka OT4ETA) | BKIIOYAIOIIETO Pa3/Ieybl:

1. Oprasuzanus AesTENLHOCTH TPEANPUATHS B COBpEMEH-
HBIX YCJIOBUSX;

2. Crparerndeckuii aHau3 IEITeILHOCTH OpraHU3alllu;
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3. Pa3paboTka CTpaTerHYeCKHX HAMPABICHUN pa3BUTHSL
OpraHU3altu.
IToAroTOoBKa YCTHOTO OTYETA O MPAKTHUKE

COCTABUTEJIU:

PykoBoauTenb NpakTUKN OT Y HUBEPCUTETA

O3HAKOMIJIEH:

OO0yuaromuiics

10)5(0)

0)5(0)
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CBEJIEHUA

0 HA3HAYEHHUM PYKOBOAMTE/S NPAKTHKHU OT NPO(HIbHOI OpraHn3anum

HaumenoBanue npouiabHOM opraHu3aiu:

OpraHu3alMOHHO-TIPaBoBas popMa M MOJTHOE HAUMEHOBAHHE OpraHU3aLMN

PykoBoauTens NpakTUKU OT NpodUIbHOMN
OpraHu3alu:

(I)aMI/IJ'[I/IH, HUMsl, OTYCCTBO IMOJTHOCTBIO
COOTBeTCTBYeT TpeOoBaHusM cTtathu 331 TpynoBoro koaekca Poccuiickoit @eneparyu

Hasznauen [Tpukazom Ne OT « » 20 T.

PyxoBoauTens npopuiibHONW OpraHu3aIiu 0)5(0)
IOAITUCh, MeYaTh

CBEJIEHUA

0 NIPOBEIeHUH HHCTPYKTAaKel

1. MHCTpYyKTaX 1O O3HAKOMJICHHIO 00YUaIOIIerocsi C TpeOOBaHUSAMU OXPaHbI TPY/a, TEXHUKH Oe30mac-
HOCTH, TIO’)KapHO# 6e30MacHOCTH

[TPOBE/IEH:

PykoBoauTenb npakTuKu OT MpOGUILHOMN Op-

raHu3aluu OUO
[IPOM/IEH:

OO6yuaromuiics dHO

2. MHcTpyKTax M0 03HAKOMJIEHUIO 00y4aroIerocs ¢ NpaBujiaMi BHYTPEHHETO TPYJOBOIO pacropsiika
[TPOBE/IEH:

PykxoBoauTenb MpakTUKK OT NPOGUIBHOM Op-
TraHU3alUu:

0150

[IPOVJIEH:

OO0yuaronuitcst 0)4(0)
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ABTOHOMHA 1 HEKOMMEPYECKA 1 OPTAHU3ALIMA BBICIIET'O OBPA3OBAHNMA
CAMAPCKHNU YHUBEPCUTET I'OCYJAPCTBEHHOI'O YIIPABJIEHUA

«MEXJIYHAPOIHBI MTHCTUTYT PEIHKA»

OT3bIBbI

PYKOBOAUTEICH NPAKTHKH

0 MMPOXOKACHUM NIPAKTUHKH 11O r[p()(lm.mo HpO(l)QCCHOHaJIBHOﬁ JCATCJIBbHOCTH

OO0y4arommmcs:

['pynmbr:

Hanpasnenus noarotoBku:  MeHETKMEHT

[Ipodunst moaroToBKu: MeHeKMEHT OpraHu3alu

OT13bIB PYKOBOAUTE/IA NNIPAKTUKU OT l'lpO(i)H.]'leOﬁ opranumsanuu

PexomenmyeMast oLieHKa: Kon-Bo 6amnos:

PykoBoauTenb mpakTuku OT NpodUIbHOI op-
raHU3aluuU: dUO

IOAIUCh, NeYaThb

OT3BIB pyKOBOAUTEISA NPAKTHKH OT YHUBEpPCUTETA

PykoBoauTenb NpakTUKN OT Y HUBEPCUTETA dUO
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ABTOHOMHAA HEKOMMEPUYECKA A OPITAHU3AILIMA BBICILIETI'O ObPA3OBAHUA

CAMAPCKUM YHUBEPCUTET TOCYJIAPCTBEHHOT'O YIIPABJIEHH S
«MEXJIYHAPOIHBIM MTHCTUTYT PBIHKA»

OTYET

0 MPaAKTHUKE 10 MPOPIITIO TPODHECCHOHATHFHOM IEATETLHOCTH

BpinonHWI: CTYIEHT rpyIIb

(®HO)
[Iposepwn:
PYKOBOJUTENb MTPAKTUKHA OT Y HUBEPCUTETA

Onenka
mara
IIOIITUCH

Camapa
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