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focygapcrBeHHas r{roroBar arrecrarlur tro HarIpaBJIeHH]o noAroroBKra 38.03.02 Mese.4Nueur

upo$uns <MeueINtreHT opfaHrr3arlr4r4) B coorBercrBl4l4 c perreHl4eM Yqeuoro coBera Ynunepcurera

BKrloqaer e ce6s:
- ro.rlforoBKy H 3arrlr4Ty BbrnycKHoii xea:ru$I4KauI{oHHoil pa6orsr (BKP).

flepeueun KoMrlereHqllff - pe3yJlr,TaroB ocBoeHlrq OfIOB BO

fln aH upyerr,r ble p e 3ynbrarsl o 6yueu vrfl' rrpv npoxoxAeH uu np axrurcu I

ll.nauupyelrble pe3ynbrarbl ocBoeHuq OilOfI BO

Cno co6uo cmbru ucnorbg oG umb o cHo s bt Q un o c o (t cxux z u au u it
cxoi.t nozu4uu (OK-1)

dnn fropu upo+aHun MuposoispeHqe-

3saer:

OcnosHF,re $unoco$cxr4e rloHtrar Ir Karefopua. Ocsongsle HarlpaBneHut u HayrIHbIe luKo-

:mr Su:roco$uu. Po.nn r4 Mecro Sunoco$uu n $oplrupoBaHl4l4 MI4poBo33peHI4s JILIrIHocrI4.

@oplrr,r, KoMrroHeHTbr rr ypoBHI4 firzlocoScxofo MI4poBo33peHI4-f,. Ocuoer,t Mt4poBo33peHqe-

cKr4x n o3rz rru fr n Su:ro cor! cr<rax yrleHl4-sx.

Vueer:
OpzenrupoBarbcs B cr4creMe $anoco$cxofo 3HaHut. tr4cnolr:oBarF, ocHoBu Sz:roco$crux
:Hasufi B aHaJla3e LI oIreHKe o6lqexylrrypuofi KaprI4HbI MHpa.

B:raleer:
Cloco6socrtro Br'Ipaxarb
MIIpOBO33peHrreCKylO IIO3HUI4TO.

t4 OOOCHOBF,IBaTL co6creeHHlro Su:roco$cxo-

Cnocofuocmb oHanu3upotamb ocHotHue Smanu I,I 3aKoHoMepHocmu ucmopuqecKozo pa38umutt

obuqecmeu dnn fioptrtuponaHun zpaucdancxou nosu4uu (OR-2)

3saer:
3axoHovepHocrr4 H 3Tarrbl Hcropr4qecKofo pa3Bl{ruq o6uecrea. PorF, r'I Mecro r{elloBeKa B

ucropfiqecKoM npouecce. flouul,raer fpaxqaHcrBeHHocrb I{ rlarpl4orI43M KaK rIpeAaHHocrb

cBoeMy Oreuecrny, crpeM;reHr{e cBor.rMH AefrcrsusNapl cry}KI4Tb ero I4HTepecaM.

Yueer:
OpueurupoBarbcq B cr{creMe r4cropr4qecKofo 3HaHI4s,. AsattuzupoBarb Ilpoueccbl, co6urug
r4 flBreHr4.s Hacrorrqero u rrpounofo, pyKoBoAcrBy.f,cb IIpI,IHuIznaMu o6lexruBHocrlz 14 rlc-

TOOH3Ma.

BraAee't':
Cnoco6uocrblo Bbrpaxars u oSocHoBbrBarb co6creeHHyro rpaxAaHcKyio IIo3l4ul4to, oilI4pa-

flcb Ha acroplrqecxuii onttt pa3B:zT:afl. o6rqecrea.

CnocoLuocmb ucno,,tb3o6gmb ocHo6bt SKLHoMuqecKux 3HaHuu o pasnuanux ctpepnx denmenuuocmu
(oK-3)

3Haer:

flogsrufiuo-Karefopr4allsr,rfi annapar 3KoHoMr{qecxofi reopuz. OcHoeHble rlpoueccbl, qB-

JIeHr4rr 14 3aKoHoMepHocrr4 SyHxuuourapoBaHr4{ coBpeMeHHofi sxoHoNauKlr' Ha MI4Kpo 14 MaK-

po - ypoBHe.

OcHosHtre noHflTrzt H Kareroprzt4 3KoHoMHKH npelnpr4frTLrs.. ?xoHontu'{ecKlze u coqplanbHo-

sKoH oMr4rrecKl4 e n oKa3areltH AetrenbH ocrh rtpeAn pH qrl4iL

Yveer:

AHalrz:lzpoBarb 14 Kpr4rr4r{ecKn oUeHHBarb 3KoHoMI{qecKyIo I4HQopMaIIH}o, opl4eHTapo-

BaTbc{ B coBpeMeHHoM 3KOHOMI4qeCKOM IlpOCTpaHCTBe.

Aualu:upoBarb rz KpnrurlecKl4 orleHr4Barb 3KoHoMI,IqecKyro unfioplaaul4to IIo AetreJILHo-

cTH rrpeAnpr4fl'tufl,.

Aualu:upoBarb rz o6pa6arunarb AaHHbre Inr ue:refi npI4MeHI4MocrI4 B pa3rur{Hblx cQepax

yrr paBneH14.r npelnpHsTI4eM.

BlaAeer:

I.laetrxal,{u coAepxareltHofi HHrepnperaur4r4 ocHoBHbrx SKoHoMIzqecKLIX npoUeccoB v1 sB-

,resuil MHr{po rz Mar(po-ypoBHs.

HasrrxaNar4 coAepxare:rtuoff I{HTepnperarll4r4 3KoHoMI4r{ecKIrx rrpoqeccoB Ha ypoBHe npeA-

t7pllflTpls,.

Cnoco1nocmb K KoM.MyHuKaUuu e ycmuo[t u nucbMeHnofi Qopnax Ha pyccKoJtl u uHocmpaHHoJvl

flibtKflx dnn peweuua sadaq MurcnwtHocmHozo u MulcKynbmypHozo aauuJwodeitcmrun (OK'4)_



fl:r aHupyena bI e p e 3ynbTarrt o 6yueH Vfl rtplr r1p ox o XA9HI4I4 np aKTI4KI4

flraHzpyeN.lste pegyrsrarrt oceo euu.s OliOll B O

OcHoaubre rror-rflrlrs Kynbrypbr ycrHofr r{ ilI{cbMeHuoil pevu, llpanuna perleBoro 3Tl'IKera

3saer:
H o pMbr 3rI,IKI4 p er{eB o f o II oBe.qeHl4t. /{e:ronyrc TepMnHonorl4ro.

Jlexcuxo-rpaMMarr4r{ecxufi rr,runuMyM l4HocrpaHHofo q3blKa e o6leMe, seo6xoAuuoM Ant

M exrur{HocrHof o Iz MexKyrlbrypHoro n:auuo4eff crBH.[.

Yueer:

fipuuen.arb npaBr.rlla per{eBofo 3Tr4Kera, HopMbI 3TI4KI4 perleBofo IIoBeAeHI{fl I4 .{enoBylo

TepMrrH O JI of I4IO B KO HTeKcTe p a3nLIqHLIX KOMMyHLKaTIIBHE IX cury agui't.

tr4cno:rbsoearb 3HaHr{e r4HocrpaHHoro {3LIKa An.fl Mexrl4'{HocrHofr 14 Me)KKyn!,rypnofi rov-
MVHI4KAII1414

B:raAeer:
fpavorofi H Kynbrypofi ycrHoii I4 III4cbMeHuoit peuH Ha pyccKoM q3LIKe.

HaerrxaN4r4 ycrHofi r4 rrr4cbMeHuofr peuenofr 4exrelruocrl4 Ha I4HocrpaHHoM t3blKe.

Cnoco'nocmu pa^omsmb I KoJlneKmu?e, moilepaHmHo qocnpuHu"Mafl coquanbHble, ?mvuqecKue'

xo n (t e c c u o H ut b H b I e u Ky n b myp Hbr e p a3 n u, ulJ 9 l!)-

3uaer:

CoAepNaspre ocHoBHbrx penr{rr{o:nslx rou$ eccufr. Oco6ennocrl4 Kynbrypbl pa3nI'Ir{HbIX

sTHr{qec6trx fpylrrr. flosurr,raer ueo6xoAt'l,tocrr o6ecneqeHI.It ycrofiuueofo MHoroo6pazux

14 erlHHcrBa xlr3HH o6ruecrea.

OcHoeHrre rroHrrrrr H Karefopr4r4 corluoJrorptu. CoqualrHrrfi cocraB I'I crpyKTypy o6uecr-
ea. lloHu\4aer seo6xo.qr4Mocrb o6ecneqenut ycroituuBoro MHofoo6pasux 14 eAI4HcrBa xI43-

su o6ulecrna.
Crpareruu r4 MeroAbr pa3pelrreHr4r xouSruxrHr,Ix cliryaIlzfi s KoJIJIeKTI4Be, ToJIepaHTHo

Bocnpl,rHrrMaq cour4anbHble, 3THLIqecKI4e, xouSeccr'IoHarbHble 14 KynbrypHlle pa3ilurfils.

Yueer:

To:repaHruo Bocnpr4HuMarb rrynbrypHsre, 3THlIqecKHe I4 ron{eccuoHa"rII'HF,Ie p&3nr4qlls.

TolepaHru o Boc TIpHIIHM arb c outrallbHble pa3 Irv.rvrfl .

Bu6nparr r4 rrpr4MeHsrb r4HcrpyMeHTbr AI4arHocrl4Ktl xou@lnxrublx cl4ryaqufi s xorrexru-
Be, TorepaHTHo BocrlpaHvrwafl coqLIaJIbHbIe, 3THl4r{ecxne, xoufieccl4oHaJlbHblg I{ Kynbryp-

HbIE DA3JII4T{I4'.

B:raAeer:

Ky:6rypofi rroBeAeHr4{ rrpr4 B3ar4MoAeffcreuu c rrpeAcraBlrreJrgMla pa3rI4t{HLIX 3THocoB pI

KynbrypHblx rpynil.
Ky;rtrypoil rroBeAeHr4r npn erauvoAeficretau c npeAcraBI4TeJIqMI,I pa3rI4r{HLIx coIII4arbHbIx

cJroeB o6rueclsa.
Haeurxal.{u ntr6opa u nprzMeHeHur MeroAoB pa3peueuur xoHc!JTI4KTHIIX culyauuit B KorI-

JIeKTI4Be, ToJrepaHTHo Boc[pI4HI4Mat coUI4atlbHLIe, 3TH]Ir{ecKI4e, xouQeccuoH&nbHbIe u

KynbTypHble pa3nI,IqI4fl .

Cnocoduocmb K ctwoopzaHwauuu u cuMoo1paeoeauuru (OK'6)

3saer:
OcHoeusre rroHrrr4q u Kareropl4r4 lrcr4xoltorupt. OcHoebI llcl4xoJloruqecxofr opraHIr3aI-II4I4 I4

II c]ix ojro f llqecKl4 e x apaKTepl4 cTH Klt iII4r{H O CTI4.

HAJIbHOIO DA3BVTUfl,

Texnoloruu rnrrHocrHofo H npoQeccuo-

Ynreer: Crasurb I4 peulaTb 3a1aqv nl4qHocTHoro u npoQeccl{oHaJlbHoro pa3BI'ITI4s.

Braleer:
Texgoloru-flMz caMoopraHl43arlua 14 0aMoo6pa3oBaHlrg Ant perueHufl 3a4a.t Jrl4rlHocrHofo 14

upoSeccuoHaJlbHofo pa3Burl4q.

Cnocofiuocmb ucno,,tb3o6amb nemodu u cpedcmea tpusuvecxoil xynumypu dna o6ecneqeuun nonHo-

4euuoil cot4uhlbHou u nporpeccuoHenbHoil denmenbHocmu (OK-7) _

3saer:

floHutraer ponl $ra:uqecxorl qfirrypu 14 cnopra e o6ecneqeHl4lr noJlHouesnofi coqr{aJlb-

sofr n npo$eccuoHaltuofi AeqrenbHocru. MeroAbI a cpeAcrna $ra:tluecxoft r<ylrrypu. Or-
paHulreHr4.q. HaKJra1brBaeMbre Ha 3atflTrrfl. Sra:uuecxofr xylrrypofr n cnoproM cocrotHI4eM

3lIOpOBr,s U ypoBHeM dlu:uuecxofi nonroroexl4,
Oco6esuocru. rpe6oe auun $usuqecxoii rroAroroBKu rz rpe6onaHns 6esonacHocrl'I zartsruit

no nu6pauHofr qeneBofi HaupaaleHHocrpl.



fln aH a pye ira bI e p e 3y nbTarr'l o 6yue u Vfl II2:a rrp oX o Ni4eH un np axruxu I

lllannpveHlEIe pe3yJILrarbI ocBoeHus OflOll BO

Vueer:

Bu6lrpars Mero/IbI 14 cpercrBa $u:nuecroii xy:rlryprt c

ypoBH.,I dru:lluecroii noAroroexu. CocraBI4Tb rlpofpaMMy

rqrouefi TpeHI4poBKI4.

yr{eTOM COCTO-flHI4{ 3.qOpOB[,{ }I

caMocro.srelsnoff o6uteYxPen-

BrruolHIarF, ycTaHoBJIeHHbIe HopMaTI4BbI $uSuueCrOfi no4rorOnrU

HarrpaBneHHocTI4.

no nsI6pauHofi Ile:reeoil

Blaneer:
H*"*"rr 

"*""p"BaHr4.rr 
pexr4Ma rpyAa H orAbIXa c yqeroM neo6xo4ul'tocru zass'tufr

(la:uuecxofi xylrrypofr ta cnoProlt.
HaebtxaN4h zansturt $a:uuecxofi xynsrypofr no nrr6passoff rteleeoff HanpaBlesHocrl4'

Cnocoflnocmb ucnoilb3o7umb npueMbr nepeofi no"Mou4u, uemodu ssulumu 6 ycnorunx upesewuuf,t-

HbIx cumyaqufr (OK-9)

3saer:

Yveer:

Ocnoeuge [pr4HUr4nbr 6esonacuocrl4 xr43HeAetrenbHocrvr v nop.fl.4oK I{x I]pI'IMeHeHI4fl'.

flpuerr.lsr nepeofi rroMorrlu. Ocsonnsre MeroArI 3auII4TbI B ycnoBl4tx vpe:nsluafiHblx cl'Irya-

IIUV

llpoeecru ilepBur{rryro oqeHKy u esr6pars rrpl4eMbt nepeoi [oMolIIH B coorBercrBnl'{ c co-

croflHr4eM rrocrpaAaBrxero. tr4,leurn$urlr4poBarb xapaxTep u esr6parl MeroAbI 3aurzrbl B

coorBercrBr{H c xapaxTepoM upe:estuafiHofr curyauuu'

Bra.qeer:
rroMoIrII4. Merorauu u npI4eMaMI,t 3atuI4TbI B ycnoBl4.flx qpe3-

HaertKa\dLI

errqafrHsrx
oKa3aHlrt uepnofi
curyaquft.

Bnadeuueu HurbtKe.ttur noucKfl, aHunu3q u ucnoJtb3ogaHun HopwflmusHblx u npa6o6btx 0orcy'uenmoe

s ceoert npoQeccuouanuuou denmenunocmu (OIIK-1 )

3saer:

Ocnoenrte noHsrl{t, Karefopl{H Ia 3aKoHLI Soplra:rsHoil lorurz.
TeoperuuecKue ocHoBbr focyAapcrBa r{ rrpaBa. OcHoelt poccufictcofo 3aKoHoAareJIEcrBa IIo

KrrroqeBblM orpacJltM npaBa,

TeoperuuecKrle ocHoBbI npuKnaAHbIX Hayr{HbIX I4ccJleAonaHufi B MeHeAXMeHTe, MeroAoJIo-

rl4lo 14 opraHl43aul4lo I4ccJIeAosauI4[,

Yveer:

@opnynrapoBarr, cyxAeHr4q (nrrcxastmauut). BrtAezrarr rI4IIore3bI. .{elam yMo3aKr}oqe-

H ar. Burcr pau Barb apryMeHrallnt().
Pl,xono;lcrBOBarhcr ltojtor(crihfln,tu poccniacKofo 3aKoHoAarerbcrBa trpH pelxeHril4 3an.aq

rrporf eccaouzut unt-lpi AetrerbHocrt4.
Ocyurecrel.srb rroricK u c6op rzu$opuauw LItfl pertreHl4s 3aAaq npo$eccuoualluoft Aes-

TerbHocrl4, aHaru3r4poBarr, Marepl4anbr Ang ynpaBreHl4q 6u:uec-npouecQaMl'I 14 oueHIIBarIl

vx oQSexrvBHocrb.

BrraAeer':

HasrKaN4u Jrorr4qecKofo aHaJrrr3a HopMaTI4BHEIX I4 npaBoBbIX AoKyMeHToB s csoefi upoQec-

ct4 oHaJrbHofi reqtertHoctu.
Ilasr,rxavlr IrogcKa 14 Hcrroitb:JoBarrur{ rrpanonofi uHSopvauH:a Anfl peureHl'Is 3anaq npoQec-

cr.t olr ait bll o[ re grelsu oclu.
Hae1,rxaN4r4 rroucKa, c6opa, o6pa6orr<a u aHarv3a uuQopnaauupr Lnfl perueHl4s 3aAaq npo-

$eccraoHa:n uofr AesrerlbHocrl4.

Cnocofuocmu uaxodumb op?aHu3aquoHHo-ynpflnnewtecKue petaeHufl u zomosHocmbru Hecmu 3s

Htrx omBemcm7eHHocmb c nosuuufi co4uanunofi ztturtu.wtocmu npuHaMueMwx peuteHuu (OnK-2)

3Hae'r:

Cocrae, coAep)KaHl4e r4 Ha3HarlgHr4e craH.qaprHlrx 3aAaq npoSeccuoualruofi AetreJIr'Ho-

c'l-u.

OcuonHste rroHrrrzrr H Karefopur,r MeHeAXMesra. MeroAbI Ir I4HcrpyMeHTbI rrptruflTl'i.fl opra-

Hrz3aur.toHHo-yflpaBneHqecKt{x perueuufi. Cogepxauue 14 ponb coullanbHof oteetcrneHHo-

crra e npofieccuoHaJlbnofi 4exre:rbHocrll.
OcHoeHsre iloHqrl4r rr Karefopur4 3KoHoMt4Kr{ npeArlpLrflTufl.3xonoN.lu'IecKlle 14 coIII4aJIbHo-

3KOHoMI4r{ecKHe IIOKa3aTenI4 Aef, TeJILHOcTI4 IIpeAnpux'tufr"



fllaHHpyevble pe3ynbrarsl o6yueuufl rrpu ilpoxoxAeHuu npaxruxu I
Ilrrasunvenble pe3vlbrarbl ocBoeHus OflOll BO

TeoperauecKLie ocHoBbr KoprroparzeHofi counanbHofr oreercrneHHocrl4 opraHl43aql{I4.

Ocu oeHrre rtoHtrl4.fi 14 Karef opul4 ylpaBn eHqecKl4x peur euufr .

Ilonsrze 14 MeroAbI rlpl4Hsrtls ynpaBneHrlecKlzx peiueuafr .

Ynreer:

Ocyuecrel-flTb roucK ra c6op un(poprvraunz, neo6xoAul,tofi l.nfl, npvuflTrIt opraHI43aIIIroH-

Ho-ynp aBneHr{ecKLIX peureHIaft .

Bsr6upart MeroAF,r 14 rlHcrpyMeHTF,r ocHoB MeHe.qx{MeHTa AJII IIopIcKa opraHLI3aUI{oHHo-

yrrpaBneHr{ecKnx perueHafi npo$eccuoHaJlbHlx 3a1arr. Yqurbrsatr fiaxrop counallsofi
orBercrBeHHocrIi rrpa rlpliHsruu pemeuufi .

Onpe4e:r-arb cocraB AaHHrIX, ueo6xoguurx Anfl \pulufl^tufl opraHl43alluoHHo-

ynpaBneHqecKofo peureHuq. AHanu:upoBarb AaHHLIe Ant ue.nefr [pI4MeHI4MocrI'I [pI4 pa3-

pa6orre v rrpvr:afl'trl4 ynpaBneHrrecKr,rx peureuufi u oIIeHKI4 colluaJlbHofi snaql4N{ocru ilpl4-

HHMaeMEIx perueHufr.
Ocy4ecrn:rflTb rroucK opfaHn3arlr{oHHo-yilpaBJIeHrlecxofo pe[reHl4fl u Hecru orBercrBeH-

Il o c rL, c n o3I4uI4 I4 c ouuant,Hoi :s aguvtocrl4 rlplIHI4M aeMolo peureHu ft

Ana:rr.r:rupoBarb r4 Hrrreprrperl.rpoBarb ylpaBneHllecKyro 14 rtHyto zHcpopuauu]o c qenbro

ltOHCKa opfarIH3alIHOHHO - VIIpaIlJIeIIqeCKOro petueFlHt I4 OUeHKVI elo C [O3I4UIiI4 COUI4a^IIL-

uoil :uaqllvocrll.
Bsr6zparr 14 npr,rMeHrrb MeroAbr rrpvr:r^flTufl. opraHl43alluoHHo-ylpaBJIeHqecKux petneuufr u

Hecrr4 3a Hr4x orBercrBeHHocrr, c noguqzft coqrlaJlbHofr :rtaqvuocrll npI4HI4MaeMF,Ix peme-

ttuit,.

B:raneer:

Haesrxa\4u rrpHHtrrtrs opfaH143aur4oHHo-ynpaBJIeHr{ecKIrx peureuufi npoSeccraoHaJILHbIX

tlaJlarl. lorogHocrblo r'recrl4 couuarTbHyro orRercrBeHHocrb 3a npI'IHflTbIe petueHl4t.

I'laeurrcanl n rr pH Hrlrr4fl optarr H3auhoFr Ho-ynpaBreHqecKl4x peureuuff npo$eccraoHaJIbHbIX

3agar{. f'orosHocrb}o Hecrr4 cour4anbHy}o orBercrBeHHocrb 3a npI{H{TbIe pemeHl4q.

HasHKa\dr4 c6opa r4 rroAroroBKr4 AaHHbrx Altr npI4HtrLIt opfaHLI3aUI4oHHo-ynpaBneHr'IecKofo

peueHr4r r.r oIIeHKI4 coul{aJlbHoit sna'{zN{ocrl4 rIpI4HIrMaeMbIX peurenuft'

Haeb1xaNau noficKa 14npvtflTufl opraHl43arlrroHHo-ylpaBreHr{ecKl4x peuleHuit,uux oIIeHKI4 c

II o 314 rII4lI c oIII4aJrbH oil sHa.IuNaocru

tr4rrc'r p.vlleurapr4eM noHCKa u npwnnwfl opraHr43a[rzoHHo-ynpaBreHqecKl]x perrreHuit u ux

oIICttKLl C nO3I.I t{t4t4 U()ItHa-1},II()L{ '}IIr-l.l tiMOCl tl.

Cnoco6t
cmpameeu

"Meponpuflt

rocmbru npoeKmupo^unxb opzaHrcil4uoHHbrc cmpyKmypbt, y.tflcm6os&mb o paspaqomxe

il y np uene n ufl qeno 6e.tecKuJw tt pecypcfll4 u opzq H rcu quit, nnanupo B&mb u ocyu4ecmsilfl mb

nun, pacnpedennmu u denezuponamb nonHorwoqun c yqemoM JturtHofr omaemcmreHHocmu

3 a o cy u4e cmrnnuvtile Mep o np unmun (O II K-3 )

3Hae'r:

OcHoeHtre rroH.rrrr4{ 14 Karefopur4 MeHeAxMenra, MeroAbI I4 I4HcrpyMeHTbI npoeKTl4poBa-

Hr4q opfaHr43arlHoHHbrx crpyKryp. nnaHr4poBaHr4q 14 ocyqecrBreHlrq Meponpl4trufi. pae-

II peAeit eFI H g l.l Aen e rH poBaH uq n oIFt otr,l o'iul1 .

'f eopeluuecKrze ocHoBbI yrlpaBneHn.s rleJloBeqecKIrMI4 pecypcaMlr,

OcHoeusre BriAbI opraHr.r3arlv oHubrx crpyKTyp, I4x npel{MylrlecrBa 14 HeAocrarKlz

Vueer:

Bu6raparr MeroAEr r4 r4HcrpyMeHTsr ocHoB MeHeAxMeHTa Ant [poeKTl4poBauufl opraHl43a-

rlr4oHHbrx crpyKTyp, [naHr4poBanufl 14 ocyuecrBneHlls Meponpurrtuit, pacilpeAeneulz'fr v !e-
nerr4poBaHr4_fl ilorHoMo.trzfi c yr{eroM :uaqsofi orBercrBeHHocrl4 3a ocyuecrBJlteMble Mepo-

npverv'-.
Pa:pa6alsrBa'rb crparcn4ro )'ilpau,,Enrr qeroBerrecKnMl4 pecypcaMr4 Lt npeAnararb ilpoeKT

rrr'raHa pea.ll143aura14 Mepoilpr{stuit u pacilpeleneHI4s IIoJlHolto.Iui Ir orBercrBeHHocrl4.

Pa:pa6aruBarb rrpoeKT coBeprrreHcrBoBaHr4.f, opfaHl43alluosuofr crpyKTypbl rlpelilpl4srl4t.

B,laAeer:
HaetrxaN4ra npr4MeHeur4fl MeroAoB rrpoeKrr4poBaHr4t opraHl43aIIIroHHbIX crpyKTyp, nJIaH14-

poBaHr4r rr ocyqecrBJreHr4.s Meponpr4srraft, pacnpeAereHuq I4 Aenerl{poBan:,z'fl nomroir,toqufr



l1:raHrapyevbre pe3ynbrarrt o6yueuvrfl npv lrpoxoxAeHuu tpaxrurcu I
fl:raHIanveuble pe3vnbrarbl ocBoeHraq OIIOil BO

c yr{eToM :ruqHou orBercrBeHHocrll 3a ocy[]ecrBnseMble Mepoilpl4qrut.
Hansrratru npl4MeHeHlr.s MeroIoB ynpaBneHr4r qeJIoBer{ecKI4MI4 pecypcaMl4, cnoco6uocrtro
pacnpe.qenrrr, 14 Aenetl4poBarb rroJrHoMoqur c yrreroM lu.{Hoft orBercrBeHHocrl4 3a ocyqe-
cTBIqeMble Mepollpl4.rlTl4.fl .

HaerrxaNara rroucKa perueur.rfr no Borrpocy pacnpeAenenus. Lr AenerupoBaHlrt trotlHoNao.{I4fr c

yqero M :ru.{Hoii orB ercrBeHHocrl4 3a o cyuecrBr.fl eMLIe Meporrpl4.srl4{.

Cnoco1nocmbro ocyu4ecmrrflnxb denoaoe o6u4euue u ny4nuuuue rucmynneHun, eecmu nepezosopbt,

coseu4oHun, ocyu4ecmrnnmb denoeyn nepenucKy u noddepwtrrumb sneKmpoHHue KoMJ|4yHuKsl4uu
(onK-4)

3uaer:

OcHonsr,re [oHsrr4r Kynbrypbr ycrHoft rr rrrcbMeHnofi pe.ru. flpaezna peqeBofo DrI4Kera 14

HopMr,r srrrKLt per{eBofo IIoBeAeHut.,{e:ronylo repMI4HoJIorI4ro.

Jlexcuxo-rpaMMarr4r{ecxzfi HaunuMyM rrHocrpaHHofo .[3bIKa n o6seve, seo6xoAztr,toM Anq
McxJrHr{HocrHoro r{ MexKyJlbrypHoro e:antvoAefi crBl4q s Aeroeofi c$epe.

Vueer:

llpnveuart npaBHna per{eBoro lrr.rxera. HopMF,r 3Tr4Kr{ peqeBoro noBeAeHlz.s 14 AeJIoByFo

re pl\,r H [{ oJr o rur}o B Ko HTeKcre p a3JU4r{H bIX Ko MMyHaK arHB}I bIX cwry aryufr,.

tr4cnorbsoearb 3HaHHe riHocrpaHuoro .s3brKa Inr MexJIl4qsocrgofr I4 MexKyJlbrypuofr xou-
MyHr{KarIr4I4 n Aeronofr c$epe.

B:raneer:
fpanrorofr 14 Kynr,Typofi ycruoft 14 rlllclMeHuofi pevu Ha pyccKoM fl3blKe.

Haer,rxalrau ycrnofi a rprcbMeHnofi peuenofi 4errerurocrlr Ha I{HocrpaHHoM f,3E'IKe.

Bnudenueu HaBHKaMu cocmflBneHun tpuuarucoeo{t omqemHocmu c yqemon4 nocnedcmeuil enuaHun
p$.ryuqHux aemodoe u cnocofoe (tuuuncoeo?o yqemil Ha Qunaucorbte p$ynbmombt denmenunocmu
opzoHu3ot4uu Ha ocHore ucnonsoBflHutt cospeMeHHbtx uemodoe o6pu6omxu denoeofi uurPop*ta4uu

u KopnopamurHbtx untpopnu4uoHHbtx cucmer4 QUK-S)

3uaer:

OcHoeuF,re roHsrr4.s 14 Karefopr4u MareMarlrxu. CrauAaprHble MareMarl4qecKl,Ie MoAeJII4 3a-

Aar{ B AerrenbHocrr4 ilpeAnpusrufi. (opraHusaqrafi). Mero4br 14 arIfopI4TMbI I4x pe[IeHI4t.
OcHosHnre rIoHflTHr 14 Kareropr4u SuHaHcoeofr r\4areN{arvtr. CraugaprHble MareMarl4qe-

cKrle MoAenrz tfnuaHcoBbrx 3aAaq B AerrejrbHocrr4 ttpeAnpunuit (oprauu:aunfr). Merogu ra

a. il ()pH l M ht Ilx peilrcH H9.

OcHosHsre noHrrrr.tr 14 Karer-opur.r clari.rcruxn. BnAut crarr,tcrnqecKux AaHHr'tx. MeroAtt i.t

i4Hc'rpyMeH'rn c6opa srarHcrlzqecKux AaHlrux. Merogbl crarl4crnqecKofo a*aIwt3a a o6pa-
6orxu AaHHbrx.
MeroAsr u cuoco6r,r o[peAeneHur $raHaHcoBbrx pe3yJrbraroB AesreJIbHocrLI opfaHl43a\uLr,

MeroAr4Ky pacr{era tfraHaHconoro pe3ynbrara AeflTenbHocrr4 opfaHI43aIIu?I, Merolbr aHarpl:a
rz o6pa6orxra Ae:rosofi uHtpopuaur4r4 HcnoJrb3yeMbre npl4 pelxeHutr 3a[as. y[paBneHqecKoro
H $HuaHcoBofo yqera.
Ocuoenue npr4Hrlurrbr H TeoperullecKr4e rroAXoAbI $opnrrapoeaHnx SuHaHcoeofi orr{erHo-
cln. MeroAtr dluuaucoBofo MeHeAXMeHTa, ilpaBr4na r4x npI4MeHeHpIs, MeroAI4I(y pacr{era

ocHoBHr,rx SuuaHconux noxasarerefi .

Vveer':

flpuueuxrb r.iHcrpyMeHrbr MareMarr4Kr4 4nr o6pa6orKpl .qeJroBofi rzu@oprr.la\uv. Bsr6uparr
MeTo.4r,r r4 npI4MeHgTb alTropr4TMbl I4X pellleHlrf.
flprzueHxrb rzHcrp)rN4euru fuHaHcoeofr MareMaruKlr AJlfl o6pa6orxra Aelonofr zuSopva-
qnu. Bu6uparb Mero.qbr r.{ ilpr4Me}rsrb anfopr4TMll ux peuleHl4t.
ilpraveHxru MeloAbr H r.rHcrpyMer+alt c6opa cralr4crnllecKl{x AaHHbIX. flpunteHxrs MeroIbI
crarlz clu qe cKo ro aHarru3a u o 6pa6 orrcr4 .qaHHbIX.

Bu6upart tr rrpr4MeH{Tb MeroAbr u cuoco6rr ftuHaHcoeofo yqera, o6pa6orna Aerosofr uH-

fiopnraqrara, ouenr4Barl, 14 coAepx{areJlbHo rrHTeplrperl{poBarb pe3ynbrarll, B ToM qHcJIe c

14crroJr[,3oBaHr4 eM Koprroparr4BHbIX raH@opuaul4oHHbIx clrcreMa.

Bu6rapars 14 rrpr{MeHtrTb MeroAbr QuHancoBofo MeHeAXMeHTa n o6pa6orxe reroeofi uu-



flnauupy euble pe3ynbraru o6y.reu vfl trp\l npox oxreH uu npaxruxu I
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SopnaaUuu c rrcrroJrb3oBaHveM Koploparl4eurx uuQopMaul4oHHbrx cl4creMa c yr{eroM

cr e.qcrsl4fi u a S u u anco BE'Ie p e3ynbrarll .4e.[Tenr,H o crl4 opf aHI4 3ar\tru.

tIo-

BraAeer:

HaeErxaN4ra [crroJrb3oBaHur r4HcrpyMeHTapl4fl MareMarvKu AIrs nonf{eulrfl HHQopMaIIurr B

coorBercrBrru c rocrasreHHoil zaaaqefi .

Hanrrxattu ucrro;rb3oBaHr.rfl r4HcrpyMeHTapr4a (runaucosoft N{areNaarvKpr Anq cocraBneHuq

SuuaHcoeofi or.Ieruocrz.
Hanuxavq c6opa crarhcrlir{ecKr4x AaHHsx. HaesrraMa crarllcrl4r{ecKoro anutv3a u o6pa'

6orxu AaHHIIX.
HaenIxaN4z orreHKLI u aqarrv3a Blrr4flH:yrA noc.rreAcrBrzfi ucnolt3oBaHl{t pa3nl4r{Hlrx MeroAoB

u cnoco6on QunaucoBofo yr{era Ha $unaHcoBr,re pe3ynbrarbl Ae.grenbHocrlr opraHl4sauuu

Ha ocHoBe r{crroJrb3oBaH}r.s coBpeMeHHEIX MeroAoB o6pa6orxu Ae:rosofi uuQoprvrauuu ra

KopnoparuBHF,IX rau$opvrauv oHHbIX cI4creM.

HasEKaMr4 er,r6opa 14 rrpr{MeHeHnr Meroroe $r.ruaucoBofo MeHeAx{MeHTa B o6pa6orxe 4e-
,ronofi uH$opvaur4u c r4c'tro,llb3oBaHneM r(op[oparuBHblx rzuQopuaulloHHbx cucreMa c

yqeroM iloc.lrencrBuil ga $uHaucoer,re pe3ynbrarbl .qeflTeJIEHocru opraHH3aIIAIi.

Bnodenueu "wemodamu npuHnmun peu.teuuu 6 ynpasneHuu onepfl4uonuof,t (npouseodcmeeunoil)

d enmenuuocmblo opeaHwflt4uu (OIIR'6)

3Haer:

TeoperuuecKV e ocHoBbI yrlpaBneHI4q I43MeHeHu.sMI4

TeoperauecKl4e ocHoBbI onepaquoHHoro (npoz:nogcrnennoro) MeHeA)KMeHra.

O cH oeHsre r oHsrl4-s 14 Kareropl4l4 ynpaBneHr{ecKux penreuufi .

Ilonsrze r{ Mero.qbr ilpvHflrufl, ynpaBneHqecKux perueHraff B ynpaBneHliu onepaquoHHoil

( npo lr : so;tcrneHuoii ) Aet re,rl b H o crH o pf aHa3 aul{u .

Yneer:

Btr6r.rpat, H rrpr4MeHrrb MeroAbr rrpr4HflTnfl peureunfr B xoAe yrlpaBneHl4t I{3MeHeHuflMu B

o n epar{r4 oHnofi (npouaB o.4crBeHHoft ) 4errellHocrl{ opraHl43aIrI4Iz.

Brr6rapam H npuMeHrrb Mero,[br rrputflTtrfl, perueuufr B ynpaBneHI4LI onepauuoHsofi (npo-

r.I3BoAcrBeHuofi ) .qeqreJlbHOcrblo opfaHl43aul4lz.

Aua-uu:lrpoBarb r4 r4Hrepnperr4poBarr, ynpaBneHqecKylo 14 l{Hyro uu@oprvaul4ro c qerlrro

rIoHcKa opfaHH3arlHo}'rHo - \/HpaBrrer{qecKoro pe[reHIzs B yilpaBneHl4l4 onepaqaosHoil (npo-

H 3 BoilcrBeH n oil ) 4erlerbIJ oct'bK) o pran u :a qu iz .

Burfirzpart u flpv MeHrrb MeroAr,t npvHflTr4s, perueuufi B ynpaBneHl4l4 onepaqnouHofi (lpo-
rz3BoAcrBeHuofr ) lemem,Hocrbro opraHlr3aIII4I4.

BiraAeer:

Hastmal4z ru6opa fi npr4MeHeHr4r MeroAoB upr4Hsrl4t pelreHl4fr s xoAe yrlpaBneHl4{ t43Me-

HeHr.rf,Mr.r B onepa{uonHofi (upora3BoAcrBeHHoft) lerrenbHocru opraHl43auul4.

HasulxaNaa etr6opa H ilpr.tMeHeHr4fl MeroAoB npr4Hqrl4q pemeHl4fr e ynpanleHuu onepalrl4-

ouHofi (npoll:nogcreeHuofr ) AetrerbHocrbro opraHu3aquu.

Hasb,rxaN4ra esr6opa rz lpr4MeHeHr4q r4HcrpyMeHToB IIopIcKa v npvHflTtu peneuui B ynpaB-

JreH1414 onepallHOHuofi (npoiz:BolcrBeHHofl) Aexre:rbHoclblo opraHu3aul{Ir.

Izlucrpyueurapr4eM nor4cKa v ilpuHflTLn peueuufi B ynpaBneHul4 oilepaquosHofi (npou:-
BoAcrBeHH ofr ) gerrenbHo crbro opraHl43aIIIrI4.

Cnoco1nocmbrc pewamb cmundapmHue sudauu npot\eccuouanunoit denmenouocmu Hu ocHore uH-

r\opaa4uouuoii u 6u6nuozpaQuvecxou Kynbmypbt c npuileHeHueM wtrltopuu4uoHHo-
KoM.MyHuKa4uoHHbtx nxexHoJrto?uii u c ,-r1s_mo.M ocHo6Ht'u mpe6oeanuil unr\opnu4uonuo[t desonac-

Hgcnru (OIfK-7)

3uaer:

OcHonutre npoueccbr. MeroAbr rrot{cKa, c6opa, xpaHeHl4q, o6pa6orxra, [peAocraBreHl4t,
pacnpocrpaHervfl, rauQopnaaur4rr r{ cnoco6rr ocyruecrBJleHl{t raKl4x npoueccoB 14 MeroAoB.

OcHoeusre froH{Tr4q, orrpeAerreHzq ri repMr4Hsr e o6racru rauSopuaulroHHblx rexso:roruff u
uH$oprvrauuousofr 6esouacuocru. OcuoBHbre rr4rrbr rzu$opuauuoHHbx cl4creM MeHeAX-

M eHTa. opf aHlr3auuro 83 al4Mo.qeicreus c HI4MII.



fl:r auupy erubr e p e3ynbTaru o 6yueu ufl, rrpu np oxo x{AeH uu npaxrwxu I
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Ynleer:

flpr4lreHlrr Nufloprr,raUtroHHo-KoMMyHI4KarIuoHHbIe TexHollofl4l4 .qn{ pelxeHl4.fl craH.[apr-

H bIX 3 aAar{ n p o $ e c cra o H a,r r, g o f re{TenF,H o crl4.

flpurr,reuarb Ha [paKTr4Ke HaBbrKr4 pa6oru c yHI{Bepcanr,HLIMIr I4 cneIII4anI'I3HpoBaHHbIMrI

gaKeraMrr ilporpaMM Anq perxeHnfl 3aqaq npoSeccuosalrsofi AeqrerbHocrl4 c yqeroM rpe-

6oeanufi r.ruf opnrauuonuofi 6e:onacnocrra'

B,rai{eer:

HaeblxaN,{I4 }ISIIo;rb3oBaHqq KoMnsro'repHofi TexH}IKI4, rloucKoBl,rx cl{creM cerra tr4nrepHer'

ta6:ru.{Hrrx pe.qaKropoB An{ peuleHus 3araq npo$eccuonalluofr AetrenF'Hocrrl'

OcHoessrvp1 KoMIIblorepHLIMH MeTOAaMH c6opa. o6pa6orxu 4 Anzufil:a AaHHF,IX, HaBbIKaMI4

pa6orrr c coBpeMeHHbrMr4 uHdoprr,raur4oHHblMl4 cHcreMaMH, rpuMeHqeMbIMI4 e cSepe

ynpaBneHr4q c yr{eroM rpe6oeaHur 
"r 0 oplygtl.oglg! 6.1otacHo crII.

Bnadenue.
peweHun

zpynnoeou
HUN KOMAT

14 Hfl7btKilMu ucnoflb3o7gHun ocHonHbrx meoputt r4omunuuuu, nudepcmnfl u BJracmu dnn

cmpflmezwtecqux u onepumusHwx ynpu*neHqecKux saduu, il maK)Ke dnn opzauwaquu

pufuomu Ha ocHole 3HnHun npoqeccor zpynnoeofi Duna.uuxu u npuHl4unoe Qopnupoea-
tdat, yuenue npoeodumu uydum qeJtoreqecnux pecypcor u ocyu4ecmennmb OuflzHocmuKy

oD ? ttH u3 a u uo HHo u Kvnbmyp bt ( n K- I )

3saer:

OcHosurre rroH.f,Tr4r 14 KaTefopr4u MeHeAXMeHTa, Teopu\l MoTprBaUIiI4, nnAepcTBa 14 BJIacrI4

Anfl pelxeHllfl cTpaTefvI{ecKI4X II OnepaTnBHbIX ynpaBIeHI{ecKI4X 3a,4ar{'

lloHsrufiHr,tfr anuapar 14 TeopeTr4rrecK?re ocHoBLI ynpaBneHl4q qeroBer{ecKl4Ml4 pecypcaMl4

opfaHlr3auI4I4.

flousruillsrfi anuapar r4 TeoperuqecKr4e ocHoBLI MorI4BaUI4oHHoro MeHe.4xMeHTa.

TeoperuuecKrze ocHoBbr crpecc-MeHe/IxMeHTa 14 rlpouecclr rpyllnonofr gvHavuxlt'

Mecro H ponF, paqr4oHanbHoro ynpaBJreHr4.s BpeMeHHbIM pecypcoM B cucreMe rpyAoBbIX

9-r' H om e nufi H a rt peAnp]r frTW e uenbrc rr oBbI[IeHI4n : S tp exruBH ocrl{ .4egretlF,Hocrl4'

Ilougrrafiutri annapar 14 TeoperHr{ecKue ocHoBbI opfaHl43auuousofi Kynbrypbl rlpeArlpu-

flTVtfl.

CoepeveHuyro npo6neMarl4Ky rrcuoJrb3oBaHI,Iq ocHoBHtIX Teopl4fi Morueaqvu, nv]JepcrBa I4

BJIaCTU Ans perxeHllrr cTpaTefr{gecKHX 14 oIIepaTI4BHbIX y[paBJIeHqecKHX 3aAaq, a TaKXe AJrf,

opraHr,r3augrz fpyilnorofi pa6orsr B r{acrn acrreKToB. ycraHoBneHHbIX 3aIaHueM Ha rIpaKTI4-

Ky.

Conperr,1euHyro npo6neMarr4r{y 14cnonb3oBaHllt ocHoBHr,x reopl4ff N4orI'lsal{prvr, rv4eperBa Ir

BJIaCTT4 Anrr perxeHr4r cTpaTefr4r{ecKr4x r{ o[epaTuBHbIX yilpaBJIeHqecKI4X 3aAarl. a TaKXe AJI'

opfaHr43arlr4r4 rpyfilronoft pa6oru opraHr{3aIII4I{ - 6a:r't npaxrlzKl4 B qacrtr acileKroB, ycra-

HOBJTeHHbIX 3aAaHUeM I{a [paKTI4Ky.

ConpelreHuyro npo6neMarr4Ky r,rcIIoJIb3oBaHI{t ocHoBHbIx reoplift Morusaquu, nvniepcrBa I4

BJracrrz Ans perxeHrlr crpaieruqecKzx 14 oneparI4BHbIX ylpaBreHqecKl4x 3a.{aq, a raKxe Ant
opraHu3aqr4r4 rpynnoaoil pa6oru opfaHr43awvt - 6aart npaxrvKvr c ylglgltl lgysr BKP.

Vneer:

Bu6rapars MeroAbr r{ trHcrpyMeHrbr ocHoB MeHeA}KMeHTa ,[Jrt ylpaBneHl4s opraHz3aqIaefr,

MOTrZBaqHr4. nI4AepcTBa Z BJraCTr4 .qns pemeHl4.[ cTpaTefI4r-IecKI4X t4 OIIepaTI4BHbX ynpaBneH-

qecKl{x 3aIIAq.

Ocyruecreurb ayAtir qeroBeqecKux pecypcon, nu6op reopufi MorI4Ba{I4I4, JII4.[,epcrBa ]1

BIaCTr4 Inq peureHiir cTpaTefr4qecKr4x 14 ollepaTlIBHbIX CTpaTeruqecKlix 3aAaq'

Bg6llparu MeroAbr 14 r4HcrpyMeHrbl Morr4BaUI4oHHoro MeHe.4)KMeHra .qrs ynpaBneHl4s op-

rauu:aquefi. nr4AepcTBa H BnaeTI4 Anfl pelxeHl4t cTpa'terl4qecKax H orIepaTHBHbIX ynpaB-

JIeHr{ecKIlX 3aAaq,

Brr6rapars 14 ilpr.rMeHqrb rzHcrpyMeHTr,r opfaHu3ap:au pa6oru KoMaHAbI B npoqecce pa3pa-

6orxq 14 rrptrHrrr{q yilpaBneHr{ecKr4x peuenufi 14 pelxeHl4.a crparefl'IqecKilx 14 oleparI4BHbIX

ynpaBneHr{ecKl4x 3a1a.u B ycnoBr{flx HeonpeAeneHHocrl4 u eo:geftcrB?Ig crpeccoBblx cI4Tya-

urafi.
Bsr6nparr I4 ilpl4MeHsrl rlHcrpyMeHrbl paql{oHarlbHoro ynpaBnenl4l ipgyltrtrllM pecypcoM



fl:ranupyevble pe3ynbraru o6yueuul
fl:rau rz pyevbl e Pe3YnF,TarbI

rn{ pemeHur npor}ecclaoHaJIbHbIX 3a.qar{.

Blr6rapars H rrpr4MeHsrt lrHcrpyMeHTbr Ar4arHocrI4KI4 opraHu3a{r.rognoft Kynbrypbl c Ilenbro

BI,ITBJIeHLLf, HeAOCTaTKOB An.U peuleHl',I{ CTpaTeruqecKIIX U OnepaTI4BHLX ynpaBneHr{ecKl'Ix

3anaq.
o6o6rqarr u Kpr4TI4qeCKr4 OrIeHr4BaTb pe3ynbTaTbl LICCJIeAOBaHI4fl ITCTIOJIb3OBaHHq ocHoBHF,IX

reopuft MoTr4BaUUI4. nr{,4epcTBa v BnaQTtr.4nq peueH}Tt CTpaTeflrqecKlrx 14 OIIepaTI4BHbIX

yilpaBrreHr{ecKl4x 3ajlar{. a TaKXe Ant opfaHa3A\14u rpynnonofi pa6Orsr' Ha IIpI4Mepe neg-

TeJrbHocru opt'aHu:tauuil ropoAa u o6lacru.
O6o6IIIarb H KpHTuLreCKr4 orleHr4BaTb pe3ynLTaTLI UCcIeAoeaHIaq 14cIIoJIb3oBaHr{t ocHOBHbIX

reopuil MoTr4Barlr4r4, Jrr4AepcTBa H BJIaCTI4 Ans peiueHH-f, CTpaTefI4qecKI4X I4 OTIepaTpIBHEIX

ynpaBneHrlecKllx 3aAar{, a raKxe Int opI'aHI43aIJuu rpynuoeofi pa6orsl Ha ocHoBe 3HaHLlfl

11poqeccoB rpynnonoit Ar4HaMr4Kr4 rr nprrHlll4non SopuupoBaHl4-s KOMaHAF,I, ocy[IecrBHTb

rrpoBeAeHpre ay[vrra qeJroBeqecKnx pecypcoB I4 AI4arHocrI4Ky opraHl43alluossofi Kynbrypbl

opfaHI43aIII4l'L
o6o6utars H KptrTrrqecKr.r oueHr,rBarb pe3ynbTaTbl pICCiIeAOBaHI4q I4CnOllb3oBaHVt OCHOBHbIX

reopuff MoTrzBarIr.IH, nr4AepcTBa 14 Biracrr{ Anq peIIIeHl4q cTpaTefl4r{ecKux I'I olepaTI4BHr,X

yrrpaBneHr{ecKr4x 3agar{, a raKxe Anr opraHll3a:!;av rpynnonoft pa6orrr Ha ocHoBe 3HaHrrfl

npoqeccoB rpynnonofi Ar{HaMr4Kr.r r4 npr.rHrrr4non tpopuupoBanufl KoMaHAbI, ocyuecrBnTb

lpoBeAeHr4e ay1laTa r{eJroBerrecKr4x pecypcoB t4 AI4arHocrI4Ky opraHl43auIzousofi Kynbrypbl

opfaHl43al{uu c yrlerou rerr,rsr BKP.

ilplI npoxoxAeHuu nPaxrurcu i
ocBoeHll{ OnOil BO

Hasrrxa1dn npr.rMeHeHr4{ Mero.4oB r4 t4HcrpyMeHToB Teopl4fr MorHBaIIHI4, JIilAepcrBa v BILT-

CTI4 ll1lq pelllerlHq CTpaTefl4qecKAX H OIr€paTI4BHI'IX CTpaTefI4qeCKI'IX 3AnAq'

Ilaetrxavn ilpoBeAeHr4s ayirrra qeJroBeqecKl4x pecypcon, au6opa reopufr MorI4BauI4H, JII4-

AepcTBa H BracTr4 Anq peueHrrr cTpaTefr4r{ecKux H oIIepaTHBHbIX CTpaTefIIqecKI4X 3aAarl.

I-laetrxaNal4 r]pr4MeHeHr4r MeroAoB 14 r4HcrpyMeHToB reopufi Morl4Baul4ll , IrvIepcrBa LI

BJr acTr4 Anr pelIIeH uq cTpaTerr4qecKr4x 14 o[IepaTv BHbIX CTpaTef I4rIecKIrx 3 a.(arl.

Hast111a\au [prrMeHeHur r4HcrpyMeHTapufl opraHI43aIII4I4 rpynlonofr pa6orbl B ycrloBl4sx

H eonpeAeneHHocrl{ ra eosAefi crBv r crpeccoBblx cl4Ty a\ufi"
Haer,Ka\4I4 optaHu3aquu pa{HoHanLHoro ylpaBneHl4t BpeMeHHbIM pecypcoM g.nlr

rrOBbrrxeH14r :{rSexrUBHoCTI4 ynpaBneHrrecxofi AefTeJIbHOCTII.

HaettKaNa14 Ar{arHocrr4Kr4 opraHr43aquosuofi Kynbrypbl u pa:pa6orKl4 peKoMeHAaIII4fi IIo ee

coBepueHcTBoBaHulo c rleJlbro peureHr4f, cTpaTen4qecKl4x Il onepaTI4BHEIX ynpaBneHr{ecKI4x

3a.naq.

Haetlxai\aa o6o6Uenu fl vr Kpkrrrrqecxofi orIeHKH I4cror{Hl4Koe uH$opnaaqux IIo BonpocaM

r4crroJlb3oBaHufl ocHoBHbIX reopufi MorIrBaIIpIu, JII4AepcrBa v Braerv An.u pemeHafl crpare-

fr4rlecKr4x 14 OnepaTr4BHbrx yilpaBneHlrccKl4x 3AAaq, a raKxe Ans opfaH]1l3ar\rr]j1l rpynloeofr

pa6orsr, Ha npllMepe resrerbHocrl4 opfaHusa\ufa fopoAa u o6lacru'
Outtr peilleHr4q npo$eccraoHanbHbrx 3aAar{ B qacrl4 I4cIIoJIb3oBaHPIf, ocHoBHLIX Teopufr uo-

t-r4Barlr4u. nlr.4epcrBa H BJraCTr4 Ans pelxeHl4fl CrpaTefl4r{ecKlzx u oIepaTI4BHbIX ynpaBJleHr{e-

cKr4x 3aAaq. a raKxe An.s opraHr43aur4r4 rpynnonoff pa6oru Ha ocHoBe 3Hauvrfl npoqeccoB

rpynnonoil AuHaMr4Kr4 14 rrpr4Hqr4noe SopvltpoBaHl4q KoMaH.qLI. [poBeAeHI4e ay\ura LIeJIo-

Ber{ecKux pecypcoB 14 ocyuecT'BJreHLIfl AI4alHocrI4KI4 opfaHl4gaUuouHotZ Kynbrypbl opraH14-

3AUJ,]I,I.

Onrtr rpoBeAeHur r4ccJIeAoBafivts s rracrl4 l4cnoJrb3oBaHl4t ocHoBHbrx reopufr MorI4BaIInlI,

nli.4epcTBa v BnaQTLr Ann pemeHr4fl cTpaTefIIr{ecKLIX 14 OnepaTLIBHbIX ynpaBneHr{ecKlix 3a-

r1aq, a raKxe Anq opraHu3a1:z'vr rpynnonofi pa6ornt Ha ocHoBe 3HaHufl npoqeccoB rpyullo-
eoff Ar4HaMttKV v npr.rHqr4noB $opnlrapoeaHl4.fl KoMaHAbI, rlpoBeAeHue ayAI'ITa qeroBeqecKI4x

pecypcoB H ocyrqecrBreHuq ArrarHocruxpr opraHl4salluoHHofr Kynbrypbl opfaHl43aul4l{ c

yr{eroM rerr.rsl BKP.

B:raleer/
14MCET

OIIbIT:
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B.tadeuueu pa3ruttHbt,wu cnocoSaMu pa3petueHun xonQnuxmHbu cumyu4uu npu npoeKmupo4aHuu

MeilcJluttHocmHux, zpynnosbtx u opzaHu3ut4uoHHbtx KqM'VYHUKA4UU nA OCHOEe CogpetvreHHbtx mex-

uonozuil ynpflsneHufl nepcoH&noM, 6 morw ttlrcile e neucxynomypnoit cpede (IIK-2)

3saer:

Ilexcuxo-rpaMMarurrecxuft uunraMyM B o6r,eue, neo6xoAunaoM AJLI perreHl4t npo$eccuo-

H aJIl,HbrX 3 aAaq H BbICTp aI4B aHUq AeJIOBbIX KOMMyHI4K Al\vrfr '

Crparernu r.{ Mero;1br pa3perrreHur xou$rurrHblx cl4Tya\ufr. B ToM r{I4cre B Mexl(ynbryp-

HoH Cpele.
1'eopern.lecK14e ocHoBbt ylrpaflJreHI{t lleiroBLIMLi KoMMyHI4KaI{?IgMIl c qetlb}o BF,IcrpaI4BaHI'I{

crparefr,ru pa3pellIeHl4.a xoHr!,rHxToB. B ToM qllcrte B MexKynbtypuo[ CpeAe

Conpetreuubre reHAeHqnrr pa3Brrrr4fl pyKoBoAvrerfl KaK rI'ItIHocru 14 nporfeccuoHaJla, cra-

iluu lr KpI43I4cF,I upo Q eccn oH&rbH o f o pa3Bttrufl'.

TeoperuvecKr{e ocgoBbr MexAyHapoAHoro MeHeAXMeHTa, B acrleKTe oco6ennocrefr ynpae-

JreHr4r xou$lr.rxruErMr{ cI4TyaUlzfll'lrtr rrptr rrpoeKTI4poBaHr4vl MexJII4qHocrHtIX, rpynnoBF,Ix LI

opraHlr3aul4oHHblx KoMMyHt4Kauuft ua ocHoBe coBpeMeHHLIX TexHoJlorufi ynpaeneHHt rlep-

cor{aJroM, B ToM ql4cle R MexKynbrypHofr cpeAe

1-eoperHuecKr4e ocHoBbr cpaBHareJrbHofo MeHeAXMeHTa, B acrleKTe cpaBHeHl4.f, ocooeHHo-

crefi ynpaBreHr{r xoH$lraxrHbrMr4 cr4TyaIIHsMI,I [pI4 ilpoeKTI{poBaHIrH Mexr?ItIHocrHbIX,

rpynrroBr,Ix 14 opfaHn3arlr4oHHbx KoMMyHI4Kaqufi na ocHoBe coBpeMeHHr,rx rexHolorrafi

ynpaBneHllq [epCOHanOM? B TOM TIIIC]Ie B MexKyJllrypUoft CpeAe.

TeoperuuecKrze ocHoBbr yrrpaBneHr{fl Kpocc-KybrypHblMrr KoMMyHI,IKauusMH, B acrleKTe

cpaBHeHrrr oco6eHsocreft ynpaa:reuul xoH$JII4KTHsIMI{ cI4TyaIII4qMu npv npoeKrl4poBaHrrv

MexJIHLrHocrFrbTX. tpvnnoBbrx H opfaHa3aUHoHHF,IX KoMMyHIIKa[nff n uexxy:rsrypuofr

cpeAe,

CionpevenHyro npo6:reMarur(y csepsr pa3peueHux xoucpnuxrHblx cI4TyaUurt npu IIpoeKrl4-

poBaHH14 MeXIr4qHocTHbIX, rpyilIroBblx 14 opraHI43aIII4oHHblX KoMMyHI4Ka]rJxfi' s opfaHl{3a-

rlr4r4 B LraCTIr aC[eKTOB, ygTaHOBIIeHHbIX 3aAaHI4eM Ha npaKTI4Ky.

Conpeveuuyro npo6:reMarrrKy csepsr pa3pellreHlza roufinuxrHblx cl4ryat1ufi. npu rpoeKrll-
poBaHrrr4 Me)Krr4r{HocTHbIX, rpynnoBbrx I4 opraHI43aIII4oHHbIx KoMMyHIrKaUIafr e opraHl43a-

Uuu - 6a:u npaKTr4Kli B .{acTr4 acrreKToB, ycral{oBneHHblx 3aAaHl'IeM Ha npaKTI4Ky.

CospelreHuyro upo6leMarr4Ky c$eptr pa3petueHllr xou$luxrHblx cl4ryal']ufi. npu npoeKru-

poBar{Hr,r Me)rgurrrHocTHbrx, rpynrroBbrx 14 opfaH[3aqI4oHHbIX KoMMyHl{Kat\uit s opfaHl{3a-

uuu - 6asrt [paKTI4KH c yr{eroM rervu BKP.

Vueer:

I4cnorsgosarb 3HaHr4e uHocrpaHHofo g3brKa In{ Boc[pr4flTr4fl v nopoxAeHul ycruofi tl

rrr4cbMeHHofi peuu n npo$eccuoHaltsofi ctfepe An.[ peureHla{ opraHl43aul4oHHblx 3aila.{ v

Br,rcrpan BaHHt AeJIoBbtx KoMMyH Iaxauu fr .

Rtr6rapa'rr 14 rrpr.rMeHsrb HHcrpyMeHrbr AaarHocrI4KI4 xoufrluxrHbIX cl'Iryalrufi vex;ruqso-

c.fHbrx" fpynnoBbrx 14 opfaHr.r3aur.loHHbrx KoMMyHI4Ka:]zfr sa ocHoBe coBpeMeHHbIX TexHo-

,rorufi ynpaBneHl4fl ilepcoHaJloM, B ToM rlllcJle B MexKyrIErypHoft cpeAe.

I3r,r6rzparu H ilpr4Merr.[Tb r4Hc'rpyMeHrbr I]poeKTupoBaHLLfl rpyililoBblx 14 opraHI43aUI4oHHbIX

IenoBbrx KoMMyHr4Ka\uu c l,tcrroJrb3oBaHHeM coBpeMeHHbIX TexHoJlorufi ynpaBneHl4f, rlep-

coHaroM, B ToM ql4crle 14 B qacru ynpaBneHl4r xoH$luxraMl4.
Craer4rs rlenr4 14 $opnrynrapoBarb 3a1aqr\ cBq3aHHbIe c peanIr3allueff upoQeccIroHaJIbHbIX

SyHrqufi.
Brr6nparn r4 rrprrMeHrrb t4HcrpyMeHTr,r npoeKrl4poBaHl4q rpyn[oBbx 14 opraHI43auI4oHHbIX

KOMMyHrrKaur4r4 c HcnoJrr,3oBaHr4eM coBpeMeHHbIX TexHorlornfi yupaBJIeHI4t nepcoHanoM B

qacrli ynpaB;reHlln xoHS:uaxraMr4, B roM qI4cJIe B MexKynL,rypuofi MexAyHapo4Hofi cpele.

BrrOrapars r4 nprrMeHflTb r4HcrpyMeHTbr npoeKTl4poBaHuq rpynnoBbrx Ir opraHl43aul4oHHbrx

KoMMyHr{Kar\t4r,r c }.rcrroJr},3oBaHLreM coBpeMeHHF,IX TexHoJIornfr yupaBJIeHI4g nepcoHa,rIoM B

qacru ynpaBneHl4n xoH$lraxraMn. B roM qI4cJIe B Mexl(ynbrypuofi 9ry49_
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Bsl6upart u tlpuMeHflTb r4HcrpyMeHrEr [poeKrr4poBaHr{q Kpocc-KynErypHbIX KoMMyHI4Ka-

UHfr e MexKynbrypHofr cpeae
O6o6rqarr r.r KpurprqecKn oueur4Barb pe3ynbrarr,r r4ccJre.qoBaHl,Ls cnoco6on pa:peuieHun
xoHfrlaxrnbrx cr4Tyarluit rtpu [poeKTrrpoBauuv MexJrr{qHocrHF,IX, rpyrlnoBbrx r{ opfaHlr3a-
rlrroHHbrx KoMMyHIrKauufi ua [prrMepe Aerrenr,Hocrr4 opraHl4zapfr. ropoAa Ia o6lacru.
O6o6nram pr Kpr,rrur{ecKr{ oueHr4Barb pe3ynbrarbr HccJreAoBaHHt clloco6on pa:peneHzx
xoa$:ruxrubrx cHTyauail npu npoeKrrzpoBarlnu Mex{JrHrrHocrHLIX. fpynnoBblx u opfaHl43a-

rIHonH6IX KoMMyHHKaqafi na oclroBe coBpeMeHHbix rexHolopufi ynpaBreHl4q nepcoHaJloM.

BToM Lrr4cjle B Mexr\)nbryprrofi cPeJc B Ief,reJIbI{ocTI4 opfaHr3ar\uu.
O6o6uarr 14 Kpr4Tr,rqecKri orleHr.rBarb pe3ynbrarbr r4ccJreAoBaHLIt cloco6oe pa:peueull.a
rou$mlrrnbx cr4Tyarluit ttpu flpoeKTrrpoBaHlav MexJrr{r{HocrHblx, fpyiIIIoBbIX t4 opraHl43a-

ur4oHHr,rx KoMMyHr,rKauI{fi Ha ocHoBe coBpeMeHHbIX TexHoJlornft ynpaBJIeHI4t IIepcoHaJIoM,

B ToM r{r4cJre B MexKynbrypHofi cpere B AeqrenbHocru opraHu3al!;au c f{eroM rerrarr BKP.

Blaleer/
HMCCT

ONbIT:

Hanrrxalrn ycrHoft rr rrr4cbMeHuofi peuu Ha rrHocrpaHHoM q3LIKe Ant peuleHur npoSeccuo-
Fr aJrbH brx 3 a/laq H BbIcrpaI4B aHI,I t Jle JIoBrIX I{oMM y H uxatrul,t .

Ilaerrxai\an etr6opa 14 nplzMeHeFlrar MeroAoB pa3petueHu-r xoHr|lIzKToB MexJll4qHocrHoro,
fpyilnoBofo H opfaHrz3arlr{oHHoro ypoeueff; HaBbrKaMr4 npoeKTr4poBaHvfl, rpynrloBblx 14 op-
raHr43arlr4oHHbrx KoMMyHI4Ka:qlz.fi c r4crloJrr,3oBaHrdeM coBpeMeHHbIX TexHo:rorrlfr ynpaue-
Hr.rt nepcoHa-rroM B r{acrr4 yrrpaBneHzr xon$:rurraMr{, B ToM qlrcJre B MexKynbrypuoft cpe-

FlaesrxaNaa er,r6opa MeroAoB pa3peueHrar rcoH$rxxroB MexJrr4r{HocrHofo, fpynnoBofo u
opraHrz3arluoHFrofo ypoerreir. tlpoeKrr4poRaqt4fl fpynnoBE'IX ri opfaHu3aulToHHbrx KoMMyH14-

xarlHfr c HcrroJrb3oBarrl4eM coBpeMerrHbrx rexHorrorurT yrpaereHu-s nepcoHanoM, B ToM qI4c-

re 14 B qacru ylpaBneHnr xouduuxlaMr4.
Cluoco6arr,lll rroAAeplr(aHuq co6creensofi ruoruBarlurz r4 trplzeMaMu eHflTtrfl sMounoHaJIbHofo

H arrpf, xeHrrfl B ycnoBr4qx Kpr43r4cHr,x czryaquii.
HaeHKaN4r4 nrr6opa MeroAoB pa3peureHr{r r<onQruxroB Mex{Jrl4r{HocrHofo, fpytrlloBoro H

opfaHpr3aunoHHoro yponuefr, npoeKTrzpoBaurfl fpy[[oBbrx r4 opraHz3aulroHubx KoMMyHa-

rcaqufi c r4crroJrb3oBaHr,reM conpeveuubrx rexHoJrorrzfr ynpaBreHl4.g ilepcoHanoM B r{acrll
ynpaBneHua xou$:ruxraMr4, B roM rrHcre B Me)KKynbrypuofi Mex{AyHapoluofi cpele
l-laeurxavu esr6opa MeroAoB pa3peueHl4r roH$rurroB MexJrr{qHocrHofo, rpynrroBofo ri
opraH143arIr4oHHoro yponuefr, npoeKTprpoBaHr4s. rpynrroBbrx r4 opraHr43ar{I4oHHblx KoMMyH14-

xauufr c I4crroJrb3oBaHr4eM coBpeMeHHbrx rexHoJrorrafi yupaBJreHl4fl nepcoHanoM B qacru
yttpaBneHI4.r xou$ruxraMr4, B ToM rrr4cJre B MexKynbrypuofi cpeAe.
HaebrxaNau nsr6opa MeroAoB ynpaBneHrzq Kpocc-KyrrbrypHbrMra KoMMyHr4Ka\uflMu B Mex{-
KynbrypHorZ cpe4e,
HassrKa\414 o6o6uleHus 14 Kpr4Tr4lrecxoir oueuxu pe3ynbraroB r4cctreAoBaHrrf, cnoco6on pa:-
perleHl4q xouSluxrHbrx cr4ryar{uit npu [poeKTr4poBaH:au Me]KJII4r{HocrHEIX, rpyrliloBbrx 14

opfaHl43arluoHHbrx KoMMyHr4Kauurl ua ilpr4Mepe .qerrenbHocrl4 opraHl4salliafi ropoAa u o6-

"qacrr.t
Onur peueHr.rs npo$eccuoHa"qbHbrx 3agaq B r{acrr4 pa3perxeHrr.a rouQrurxrurx curyaqufi
rrpr4 rrpoeKTr4poBaHr4li MexJrr4qHocTHbIX? fpynnoBbrx 14 optaHr.r3arIr4oHHbrx roriartyur.rxaqufi
Ha ocHoBe coBpeMeHHbrx rexHoJlorufr ylpaBJreHl4r nepcoHanoM, B ToM qucJre B MexKyJIb-
rypuoil cpeAe B AerrenbHocrr.l opganu3a\ilvl.
Onurr npoBeAeHv.s r4ccJreAoBaHlas.B qacrr4 pa3pe[reHr4.a rouSrurrHbrx curyaryufr ilpr4 trpo-
eKTr4poBaHHr4 MexJll4r{HocrHbrx, rpynnoBbrx 14 opraHl43aur4oHHbrx KoMMyHHKagufi ua ocHo-
Be coBpeMeHHbrx rexHoJrorr4il yupanleHr4s ilepcoHaJroM, B ToM r{I4cJIe B MexKynr,rypHofr
cpere B.qerrenbHoerr4 opfaHla3ar\ur4 c yr{eroM renru BKP.

Bnudenueu HarbtRaMu cmpame?wtecKozo uHfiJtui{t, pazpa6omKu u ocyu4ecmtneHun cmpumezuu op-
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3Haer:

OcHoeHsre noHrrlrr u Karefopur{ MapKerr4ura. Bugu H Ircror{HI4KpI MapKerranroeofr uH-

{ioprrlauura. Ha:naqeHl4e 14 ocHoBHEre HalpaBJIeHI{{ MapKerlrHfoBoro aHanv3a.

Cyuuocu, Teoperr4qecKrTe ocuoBbr rr cocraBJrsroruue crparen4qecKoro MeHeAxMeHTa.

Po.rt crparefuqecxoro araru3a npu paepa6orKe peKoMesAaqafi no o6ecner{eHlrlo KoHKy-

peHTocnoco6uocrlr opf aHrz3aurlr4.

TeoperlruecKae ocHoBLr KorIKypeHrocnoco6Hocrll opraH143auuv.

Coepeueuuyro rrpo6,reMarr{Ky npoBeJIeHHq crpareluqecxoro .a:aaru3a. pa:pa6orxv I4 ocy-
ulecrBneHa{ crparefr4l4 opraHa3arlr4r4 c rIeJIEro o6ecneqeHufl ee KoHKypeHTocnoco6noctu s
rracrLr acrleKToB, ycraHoBneHHblx 3aAaHuI eM Ha npaKTLiKy.

Conpeueuuyro npo6:reMarnKy npoBeAeHr4r crparefl4qecKoro aHaJrvr3a, pa:pa6orxu I4 ocy-
[lecrBneHr4.rr crparen4r{ opraHr43arrr4r4 c rlenbro o6ecneqeslu KoHKypeHTocl]oco6uocru op-
raHr43arlr4r4 - 6assr ilpaKTHKH B rracrr4 ac[eKToB, ycraHoBJIeHHbIX 3aAaHIreM Ha rIpaKTI4Ky.

ConpenreHHyro npo6:reMarr4Ky npoBeAeHr{r crparefllqecKofo analrur3a, pa:pa6omu 14 ocy-
rrecrBneHnq crparefupr opfaHr43ar\kru c uenElo o6ecneqeHlit KoHKypeHTocroco6uocrra op-
raHrl3aulrr4 - 6assr npaKTHKI4 c yqeroM rervrsr BKP.

Yueer:

OpraeHrupoBarbc.f, B ct4creMe MapKerr4Hroeofi rau$opMarlzr4. IrlcnorusoearF, plcror{Hl4Kl4

MapKerr4nronofi uuSopMaur4r4 An{ rrpoBe4enve, crparerl,IqecKoro anaIrur3a, paspa6orxa
crparefrrr4, HanpaBJreHsofi sa o6ecneqeuue KoHKypesrocnoco6Hocrl'I.
Bsr6rzparr 14 [pr4MeHst, MeroAbr r.r r{HcrpyMeHru c6opa, o6pa6orKlr Lr anaJwr3a 14 I4HTep-

[IpeTarlHt{ 3KoHoMar{ecKr4x H cor]HaJIbHr,IX AaHHbrx Int flpoBeI.gHI'' cTpaTefl4qecKofo aHa-

rusa. a+alrr,r3a /{r4HaMr,rr(r4 MaKpo- r{ Mr4Kpo3KoHoMVqecKr{x rloKa3arerefr Artrt pelxeHuq [po-
SeccrzoHa-rbnbrx 3aAaq.

AHalusupoBarb r4 r4HTepnperr4poBarb ynpaBneHqecKyro r4 r4Hyro uuQoplraul4ro c qetlbro

yrrpaBneHr4q KoHKypenrocnoco6Hocrbro opraHrr3arlur4 B ycnoBuxx nor4eftcrBlrt sHeruHefr

cpeIbI.
O6o6uram r4 Kpurr4qecKr{ oueHr4Barb pe3ynbrarbr Bo3Mo)r(Hocrr.r npoBeAeHl4.f, crparefuqe-
cKoro aHaJrpr3a, pa:pa6orxu r4 ocyu{ecrBrreHr4r crparen.rn opraHrr3arrl4l4 c IreJlbro o6ecueqe-
Hr4.f, ee KoHKypeHTocnoco6Hoirrz sa [pr4Mepe AerrenbHocrrr opraHlrsarll4ft ropoAa u o6rac-
TIf.
O6o6rqarr Ir KpraTr4qecKu oueHr4Barb pe3ynbrarbr Bo3MolKHocrrr rlpoBeAeHr{lr crparerl4qe-
cKofo aHalil43a, pa:pa6orxu 14 ocyuecrBJreHur crparen4v opraHIz3aIrI4I4 c IreJlbro o6ecueqe-
H urr ee KoHKypeHTo c n oco6nocrr4 B Aef, TeJIbHo crl4 opf aHI43aIrI4I,I.

O6o6ularn rz Kpl4Tr4qecKr4 oueHlrBarb pe3ynbrarbr Bo3MoxHocrlr [poBeAeHI4{ crparerl4rle-
cKofo aHaru3a. parpa6orxra" u ocyulecrBreHz.s crparerr4lr opfaHu3aur4l{ c ueJlbro o6ecneqe-
H14r[ ee KoHKypeHTocnoco6Hocr]4 B AeflTeJrbHocrr4 opraHr43alluu c yr{erov rer'mr BKP.

Braleer/
I,IMCCT

OIII,IT:

HasurxaN4r4 esr6opa AaHHbrx. seo6xoAuvbrx AJrr lrpoBeAeHrir crparervqecKoro anaIrv3a.
pa:pa6orxu crparetr4lr, HarrpaBneHsoft ua o6ecneqeur4e KoHKypeHrocnoco6Hocrl{.
Hanrrxavu nrr6opa 14 npr4MeHeHr.rfl MeroAon c6opa, o6pa6orru u aHzurrlsa 3KoHoMI4r{ecKI4x

14 coqr4anbHbrx AaHHbrx, rpoBe.ueHr4r crpareruqecKoro anarl:a3a, pa:pa6ouru 14 ocyrqecrB-
reHr{fl crparen4r4 opraHr43aur4r't, HarrpaBlennofi ga o6ecneqeHl4e KoHKypeHTocrroco6gocru.
Hasrrxavu pa:pa6orxu crpalefr4r4 opfaHvt3auur4, HarrpaBJresHofi Ha ynpaBneHlre KoHKypeH-

rocnoco6Hocrbto B ycJloBrz.sx eorAeficrer4q HeoilpeAeleusofi sHerxHeft cpelbr.
Hanuxavu o6o6uteHnfl v Kpprrwqecxoff oueHKu pe3ynbraroB Bo3MoxHocru npoBeAeHrzq

crparefr4r{ecKoro aHarrv3a, parpa6orxn H ocyulecrBJreHr4.s crparenrr4 opraHr43arlr.rr4 c uenbro
o6ecneqeuvs. ee KoHKypeHTocnoco6socrr4 Ha [pr4Mepe AerreJrbHocrrr opfaHr4sauufi ropoAa
u o6:racru.
Ourrr pelreHr4.f, npo$eccuoHaJrbHbrx 3a4aq B qacrr4 crparen4qecKoro aHaJrLr3a, pa:pa6orxz
H ocyulecrB,'tel{r{r crparerur4 opral{r43aur.rr4 c uenbro o6ecne.leTllr's. ee KoHKypeHTocnoco6-
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fll aH apyeu F,re p e 3ynbrarrr o 6yueu vfl. npu rrp oxoxAeH uu np axtuxu I
ll:r aHupyerr,rbre pe3ynr,rarbr o cBoeHIaq OflO ll B O

HOCTI4.

Onr,rr ilpoBe.4eHr{s HccneloBatr4fl B rracrrr crpareruqecKofo awarvr3a, pa:pa6orxu 14 ocyue-
crBreHuq crpareruu opfaHr43arlr{r4 c rleJrbro o6ecneqeHr4q ee KoHKypeHTocnoco6uocrl4 c

vr{eroM reir.lrr BKP.

Vueuuen np uileHnmb ocHotHbl e,ue modat fi uuauco eozo meueducueHma dnn oqeuxu (tKmu6o 6,

ynporreHun o6opomnwn KanumoJtoM, npuHnmun uHnecmuquoHHux peuteuufi, peuteuufr no fiu-
HaHcuporfirtuto, tfuop.uuporsHun dueudeuduoil nonumuKu u cmpyKmypbt Kanumonu, I moM qucne,

npu npuHnmuu perueuuit, ceasaHHbtx c onepflqunMu Ha Muporbtx pbtHKsx 6 ycJrosunx znodanusaquu
(nK-4)

3uaer:

OcHoeHrre MeroAbr $uuaucoeoro MeHeAxMeHTa, npaBl4na I4x npI4MeHerurfl., MeroAI4Ky pac-
rlera ocHoBnrx SltuaHcoBr,IX uoxa:arenefi .

Teoperu'recKl4e ocHoBbI I4HBecrHqI4oHHofo anarlr3a, efo ocHoBHbIe Mero.qbl, rIpaBI4JIa I4x

IIpLIMeHeHI,I g, M eTOAI4Ky pacqeTa OCHOBHLIX nOXaSare.lrefr .

Teoperu.recKae ocHoBrr ynpaBneHr{r aHBecrzquosuofi Ae{TerlbHocrbro rlpeAnpvflTrrs.
TeoperuuecKu ocHoBbr r.r Merorbr y[paBneHr4r rrpernpaHilMareJrbcKr4Mt4 pr{cKaMu.

OcHoeHrre Merolbr nHyrpra@zpMeHHofo [naHr.rpoBaHzt, \paBura vx rrpuMeHeHr4r; Mero-
ItlKy pacqera ocHoBHbrx noxasarereil.
Ilpueinrr ri MeroAlr npoBeAeHus. ananu3a pe3ynr,TaroB KoMMepqecxoft Ae{TenEHocrr4 opra-
HH3arrI4H, Mero.qbr c6opa, an'aJru3a rz o6pa6orxri AaHHbrx Inq peuleHufl 3ag.aq nocraereHuoff
3a,Iaqu.

Rr'ulsr u oco6essocrr,r r4Hrepilperaqr.ru 3arpar ,{ls ue:refr ilpr4Hr.TLrfl peuienufi. tr4croqszxz
llH(ropnlauvu o 3arparax B orr{erHocrr{ opfaHu3aulrfi. MeroAst perueHufi n o6:racrH ylpaB-
.[eHI4t 3arparaMl4 oprauu3arlufr. OcuoeHbre qr4creMbr ynpaBneHus 3arparaMr.
CyuHocrs, Teoperr4rrecKr4e ocHoBbr 14 oco6eHHocrr4 npr4MeHeHr4s rexHoJrorr4il ynpan:reuua
KopIIopaTr4BHbrM pa3Br4Tr4eM.

CyutHocrr, Teoperl4rtecKlre ocHoBbr rz oco6essocrr,r [pr4MeHeHr4.rr rexHoJrorr4fi oueparunuo-
r0 ynpaBneHaq npeA[pHrrr4eM.
CyuHocrs, Teoperl4lrecKr4e ocHoBbr H MeroAbr ynpaBneHr4r ronapuofi noruruxofi opraHu-
3auHH.

Teoperu.recKr4e ocHoBbr r4 MeroAbr yilpaBneHur crpaxoBofr AeqrerlHocrbro,
TeoperzuecKl4 e o cH oBr,I 14 M eroAbr aHTIzKpI43r4cH oro ylpaBneHr4r.
TeoperrzuecKne ocHoBbI aHTzKprr3r{cHofo ylpaBneHr,rs nepcoHanoM, nplrHurznu pa6oru c
ttepcoHarloM opfaHLI3aIII4Ia B ycnoBr4{x Kpr43r4ca, ocHoBHbre rr4nbr crparerufr Bbrxola u3

KpH3uca n ycnoBr,rt l4x rrpaMeHeHVfl.
Ctlnpevennyro npoOrevaltrxy npr{MeHeHr4rr ocHoBHbrx Meroroe SuHaHcoBoro MeHeIlx-
MeHTa /,l.ilt oueHKI4 aKTI4BOB^ yilpaBneHUr O60pOrHbrM Karrr4Tar'IOM. rIp]1.Hflr]afl I4HBeCTLIUU-

oHI{Lx petrreuufi, peureuufi no druuaucupoBaHr4]o, QopuapoeaHnro Ir.rBHIeHAHofi no:ruru-
KI4 u crpyKTypbr Karrl4TaJra, B ToM qucJre, npkr rrpLrtxruu pemeuufr. cBq3aHHbrx c
olepaIII4tMI4 Ha MI4poBLx pbIHKax B ycnoBuqx uo6alugarll4rr B r{acrr4 acIreKToB, ycraHoB-
JreHHr,rx 3aAaHr4eM Ha rIpaKTI4Ky.

Coepeueuuylo npo6reMarr4Ky npHMeHeHHs ocHoBHbrx MeroAoe $uuaucoBofo MeHeAx-
MCHTA /.'UIg OUETIKH AKTI4BOB. YNPABJICHHI O6OPOTNbIM KAIII4TANOM. NPI4HfTI4g I4HBCCTI4UI4-

onHbtx perueHizi.i, peuteHtafi rro $uHaHcr{poBaHr4ro, $oprrrnpoaaHl{ro AnBrzAeu,Iuofi rloJrr4Tr.r-

KI4 14 Crpyl('typbr Kailr4TaJra. B -ToM qucne, npu npLrHflTuu peureuufr. cB.f,3aHHbx c

o[epaql4tMl4 Ha MupoBtIX ptrHKax B ycJroBr4rx uo6a:rusaur4]I B opfaHyna\vu - 6a:rr npaK-
Tr4Kr4 B qACTU aCneKTOB, yCTaHOBneHHbIX 3aAaHr4eM Ha npaKTr4Ky.

CoeperueuHyro npo6neMarr{Ky npr4MeHeHr4.s ocHoBHbrx Mero.qoB Suuauconoro MeHe.qx{-

MeHTa Ans oIIeHKI4 aKTIrBoB. ynpaBneHux o6oporHblM KaITVTaJroM, [puH.rrruq r4HBecr]4rlr4-

oIIIIbix peuteuufi" peueHzit no $nnaucnpoBaHnro, $oprrlvpoeaHr.rro AptBr{AeHIHofi no:rHru-
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OpueurrapoBarbcs B orreuKe aKrr.rBoB. npvHzMarb peIIIeHru TIo ylpaBneHl4ro oOoporurnra

Kanr4TaJroM. r4HBecrurrlloHHbre perueHvq, peflleHl{t no fltnaucupoBaHllro, SoprtauponaHuto

nr4BrrleHAHoff noluruKr4 I4 crpyr{Typbr KanI4TaJIa. B ToM r{ucre no onepautrflM Ha MI4poBF,x

pr,rgKax B ycJroBr.r.f,x r:ro6arusarllrr4 coBpeMeHHbIMI4 MeroAaMv SraHaHconoro MeHeAxMeH-

Ta.

Btr6uparl u npl4MeHgrr, MeToA!,r SuuaHcoeofo MeHeAXMeHTa .4nt rIpI4HflTI4-s pIHBecruUI4-

oHHbx perueuufr, pelreuufi no SuuaucupoBaHl{ro, rfoprr.lraponaHl4ro AI4BI4AeHAHofr uoluru-
rQ4 t{ cTpyKType KanI4Ta,Ta. B TOM qr4ctre IIo onepaul4tM Ha MI4pOBbIX pbIHKaX B yCJ]OBI',LSX

uo6alz:aqzu.
Brr6uparu u ilpgMeH-srb MeroA!,r SuuaHconoro MeHeIxMeHTa .qnq ilpuHsrHs I4HBecruIII'I-

oHHbrx peruenufr, peureuufi no rfuuaucupoBaHl4ro, $opvupoeaul4to AHBHAeHIHofi no:rura-

KH r{ CTpyKType Kalr4Tarra, B ToM qr4cJre IIo onepaIII4{M Ha MHpOBbIX pbIHKaX B yCIOBI4qx

r:ro6a:rHgauuu.
Br,rorapars u [pl{MeHsrb Merolbr oUeHKrr aKTI4BoB, npHHI4Marb pelxeHl4t no ylpaBneHI'IIo

o6oporHsnr KarprraJloM. rrpprHr4Marb uHBecrlIuI4oHHbIe pe[IeHl4fl, pelxeHl4g no tpuuaHcupo-

BaHHro. fioprr,rapoeaHprro lrzBr4AeH.qHoff noruruKl4 14 crpyKTypbl KanI4TaJIa; npI'IHI4Marb pe-

rrleHr4q. cBq3agr{bre c oilepaqr4rMr4 r{a MI4poBbIX pbIHKax B ycnoBHtx rlo6alu:a{ul4 coBpe-

MeHHbrMtr MeroAaML{ rfzHaHcosoro MeHeAXMeHTa c yqeroM eosAeilcrnul plzcxoeofr

cocraBJl"grouleft lla xos gfr crneHH)'ro Aegrellr'Hocrb.
Pa:pa6arstBarb rrJlaHr,r peanrr3arlr4r4 MeponpurrrvIfi, [poBoAI4Tb oueHKy aKTuBoB, rIpI4HI4Marb

perxeHr4r no ynpaBneHuro o6oporHrnr Karrr4TaJIoM, IIpLIHI{Marb I4HBecrI4III4oHHbIe pemeHHg,

peueHr.u no dtuuaHcr4poBaHr4ro, dropurzpoBaHlrro AI4BIrAeH.qHoff uo:ruruKl4 I4 crpyKTypbl

KaIIHrajla: npl.IHHMarb pe[IeHI4{, CBq3aHHbIe C o[epaIII4flMI4 Ha MI4pOBLX pbIHKaX B yCnoBI4-

fl x lro6alq 3atil4t4 coBpeMeHHLIMI4 MeToAana u $zH aH coBoro MeHeAxMeHTa.

Bsl6apart u npHMeHflTb MeroAbt npoBeAeHtfl a*art3a pe3ynbraroB KoMMepr{ecxofr Aeq-

TeJrbHocTr4 opfaHH3aqHH c ueJrbro petxeHu.s [ocTaBIeHHbIX 3A[Ar1 An{ y[paBJIeHqecKI4x

npvlflrvs perueuufi.
Paspa6arrrBarb r4 o6ocHossrsarb rrpoeKTsr peiueuufi e o6Jiacru ynpaBneHllt 3arparaMl4 op-

rauuza\uit Anfl peueHn.s flocraBJleuuofi 3ailaqv, B ToM r{I,IcJIe, [pI4 npllHflruu perueuufr,

cBfl3arrHbtx c orrepaUtlflMr4 Ha Mr4poBbIX pbIHKax B ycJroBl4tx rro5arusaj]l1'u.
Bsr6uparr, r.l rrpuMeHflrb rexHo:torrzH ynpaBneHl4t Kopiloparl4BHblM pa3BlrrueM An{ [pI4Hq-

Tr4rr liHRecTulll4olrllblX pc'utcHuil. pCUteuUli no SuuaUcHpoBaHlzro, SopnlapoaaHl4lo II4BI'I-

IeHluoil florr.rruKH r4 c]'pyKrype Katlr4TaJra. B ToM r{I4cre ilo onepaul4tM Ha MI4poBbIX pbIH-

Kax B ycnoeusx rro6anv3aquv.
Bu6uparr pr [pr.rMeH{TE, TexHoJrorur4 orreparllBHoro ylpaBneHl'If, rlpeAnplrtrlleM Ant rIpI4-

HfrTufl r4HBecrr4rlr4oHubx peruenufi, perueuuft uo Suuancl4poBaHl4Fo, (poplrupoBaHl4ro !.r4B:'r'

,qeuAHofi rrollr.rTrrKr4 14 crpyKType KaIIIrTaJra, B ToM r{I4cne IIo oilepaul4gM Ha MI4poBbIx pbIH-

Kax B ycnosusx r:ro6anv3arrr4rr.

Ilst6npall li npr4MeHrrb MeroAbr yrpaBneHl4r roeapuoii uo:ruruxofi opraHH3auI'IZ c ueJIbIo

r oAloroBKu c6alras cu poBaHH btx yrlpaBneH qecKI4x peureu uti.

Brr6upart H rrpr4MeHrrs rraeroAfi yrrpaBneHlr{ crpaxoBofr AesrelrHocrbro c qenb}o pelxe-

H 14 rr tI O cTaB JI eHHbIX 3 aAaq EIIX ilpuHflTLIt ynpaBneHqecKllx p eIX eHl4fr .

Brr6uparr r4 npr4MeHqrb MeroAbr orIeHKI4 aKTVBoB, [pHHI4Marb peIIreHI,I{ rro ynpaBneHvro

o6oporHrnr Ka[r.rraiToM, IrprrHriMarb r4HBecrI4IIIroHHbIe perrteHl4q, pelxeHl4g uo SuHaucupo-
BaHHH). fioplruponaFrr{ro Ir{Br4AeHAHofi nolvruKu 14 crpyl(rypbl I(anurana; [pI4HI'IMarb pe-

rrrer{ur^ cBfl3aHlrbre c oreparluJ{N,fr Ha MHpoBbIX pblHKax B .YcnoBLItx r:ro6auu:alll4n coBpe-

\{etir{bi\,rH Mer'o:{aN{ri dtnnarrcoRoro MeHeAt(MerITa c yrleroM o6ecneqesu.a ycrofrul4Bofo

flnanupyenrble pe3ynbTarut o 6yueH v fl lpr4 IIp oxoXAeH uu np axruxu I
flnaHupyelable pe3ynbrarbl ocBoeHras OllOll B O

r(r{ I4 crpyKTypbl
MIZ Ha MHpOBLIX

ron,t reur,t BKP.

KAIIHTAJIA. B TOM I{UCIC, NPU NPI'THSTI4PI PCIXCHI4Ii"

pbIHKax B ycroBuqx rro6arusaul4r.{ B opraHu3arJrLr
cBs3aHHbIX C Onepauafl-
- 6a:u npaKrr{Kn c yqe-
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flnan upyenbre pe3ynE Taru o 6yueu rrs. npr4 np oxox{Aeu uu np axruxu I
fl:raurapyelrble pe3ynlrarbl ocBo eHras OllOfl B O

pa3RIrTHs

Bsr6apars r4 rrpHMeHrrb Mero21r,r aHT]TKpH3HcHoro ynpaBneHrl{ nepcoHanoM opraHu3arrylv c

rreJrblo petueHI{s rocraRJIeHHIIX 3a.{ar{ Anq npuHgrl4{ ynpaBneHrrecKrrx peureHl'tfi.

O6o6rqarr H Kp[Tur{ecKr4 oqeHrzBarb Bo3MoxHocrb rIpI4MeHeHHq ocHoBHLx nterolon Qn-
r{aHcoBoto MeHeAxMeHTa Ar.fl perueHufl rrocraBJreHuofr saAa.{a, B ToM ql{cJre, ilpv npvnflTuu
peruenafi, cB{3aHHr,x c oneparlrrflMtt Ha Mr.rpoBEIX pbIHKax B ycnoBl{tx uo6alu3a:!:z'ur Ha

rrpuMepe Ae{TeJrbHocrlr opraul4saul4fi ropoAa u o6tactu.
O6o6rqars u Kpr4TrTqecKr4 oueHl4Barr, Bo3MoxHocrb npHMetIeHI4q ocHoBHbIx vero4on $u-
HaHcoBofo MeHeAx(MeHTa Ar.s pelxeHlzg trocraBJleHuort za4arau, B ToM r{I4cJIe. npv ilpztlH.flTvlu

perueHafi. cBt3aHHl,rx c onepaqurMr4 Ha MIipoBbIx pbIHKax B ycJloBhtx r:ro6alu3aul4u B

Ie fl Te JrLH OCTr4 Opf aHI43Ar\r4Vl.

O6o6uarr H KprzrtrqecKl4 orleHprBarb Bo3MoxHocrb npHMeHeHLIq ocHoBHF,tx vero4oe Su-
HaHcoBofo MeHeAx(MeHTa In-f, peIIreHHg trocraBJleHHofr zailar1u, B ToM ql{clle, npl4 npl4Htrl4r{

perueHuft, cBs3aHHbrx c onepaur4flMu Ha Mr4poBbx pI'IHKax B ycnoBr{flx r:ro6alu3auul4 B

.{e.srenbHocrl4 opfaHl{3auull c yrreroM renrsl BKP.

B:ra.qeer/

UMEET

ol]bn:

I{aebrxaN{z nrr6op MeroAoB (xluaucoeoro MeHeAxMeHTa An{ oIIeHKIi aKrHBoB, ynpaBneHl4fl

o6oporulru KanlrraJroM. trpLr*flTkrfl r4HBecrr.Irrr4oHHErx peurenafi, peureunft uo rpuuaucupo-
BaHulo. SopvapoeaHr4lo AI4BuneH.qHoff no:rHrzKr4 r4 crpyKTypbl KaIIHTiuIa, B ToM qI,IcJIe, [pI4
trpu\IflTr4v peureuaii, cBq3aHHF,rx c onepauuqMr4 Ha MHpoBbIX pLIHKax B ycnoBl4-flx rlo6alu-
3A\14!r.

I{aeHxaNaH err6op MeroAoB QuuaHconofo MeHeIxMeHTa Ant rlpl4Hsrt4.s HHBecrI4uIroHHLrx

peureuufi, peureurafi no $uuancupoBaHr4lo, $opnrrzpoBaHl4ro AI4BI4IeHAHoft no:rurnxa z
crpyKTypbr KarrlrraJra, B ToM rrl4cJre, npr4 ilpr4Hgrl4u perlreHrit, cnxzanHblx c onepaquqMz Ha

Mr4poBbrx pr,IHKax B yctroBuqx r:ro6a:ru:auuu
HaetrxaN,ru nrr6op MeroAoB fruHauconoro MeHeAxMeHTa g'nr \puHflTut I4HBecrI4uI4oHHbrx

peueuufr, perueuufi no $uuaucr4poBaHulo, fiopulrponaHr4lo AIrBI4AeHAsoft noJItIrLtKlI 14

crpyK'rypbr Karrrzr€ura, B roM qrlcJre. npu [pr4urrr4l4 peueHuit,, cvtzanHl'Ix c olrepaul4{Ml4 Ha

MHpoBbrx pbrHKax B ycnoBr.rflx rro6arut saurll4

HaetrxaNaa [puMeHeHr4r MeroAoB rpuuaHconoro MeHeAx{MeHTa Anq oIreHKH aKTI4BoB,

ynpaBneHr4.a o6oporubrM Kanr4Ta,roM, rrpl4Hrrr4r r{HBecTLIIII4oHHbIX perueuufi, perueuufi no

SrauaucrapoBaHr4ro, QopnlupoeaHr4ro Ar4Br,rAeuAuofr ilorrr{Tl4Kl4 I4 crpyKTyprl KaIIIrriuIa, B ToM
r{r4cJre} npla [pr4Hgrr4]r perxeHafi. cesraHHr,rx c onepauutMl4 Ha Ml4poBbrx pF,IHKax B ycnoBl4-

sx rlo6alv3at\r4v c yqeroM eo:Aeffcrsnt pr4cKoBofi cocraerqrolqeil Ha xo:-sficrBeHHylo

ileflTe,'I bH OCTb.

Ilasr,rrcavll npHMeneHr.lfl N4e'roAoB siry'rpll$llpMeHHofo ilnaHl4poBattfl. tL SuHauconoro Me-

rrerxMeHTa Ar.s oueHKLr aKTr4BOB. yrlpaBneHlrr o6oporHblM KaIII4TaJIoM. npr4HflTufl t{HBe-

crr4r{r4oHHbx peueHr.rfi, peureuufi no @rzHaHcr4poBaHuro, fiopnanpoBaHl4ro AueIaAeHAHofr

rroJu4Tr4Kr4 rr cTpyKTypr,r KarruTaJra, B ToM qr4cJre, npn ilpr{HrTI4I4 cTpaTeruqecKl4x peUreuufi,

cBr3aHHErx c oneparlurMlz Ha Mr4poBbrx pbIHKax B ycnoBl4.sx rlo6atuza\uu
Hasbrxaxau npr4MeHeHr4f, 3xoHoMr4qecxofi r4HTepnperarlr4r,r pe3ynbraroB aHuru3a KoMMepqe-

cxoli AegrerbHocrlr, MeroAaMr4 anarv3a rroKa3arerefr no rouuepuecxofr .qetreJlbHocrl4 op-
farrH3aur4r.i c uenblo pemeHHs rrocTaRleHHbrx 3alaq nnt ynpaBneHqecKl4x IIpIIHflTIufl peme-

r r nrl.
HastrxaN,{r4 HcrroJrr,3oBanux rau"Q_opMaqvr4 orr{erHocrl4 opraHl43auuit Attg. npr4nflTrrfl I4HBe-

crr{ur4oHnr,rx peureHr4fi, penrenr.rfr no tfrzuancr4poBaHaro, Sopul4poBaHl4ro AuuIaAeHAHofr
rro:rr{Tr4Kra 14 crpyKTypr,I Karrr4TaJra. B ToM r{r4cJre, npu rrprrHflTIrl{ pelxeHuit, czfl3anHbrx c

onepaqrrtrMlz Ha MupoBbx pLIHKax B ycnoBIrtrx rlo6a,ru:aqnu
HaesrxaN4r4 npr,rMeHeHuq rexHororr414 ynpaBneHzs KopiloparI{BHF,IM pa3BI4TI4eM Anq ilpuHt-
lufl HrrBecrnrir4orruhlr pcrnerllfr. pcrueHnfi lo rfuuancupoBaHrrlo. cpopnrrapoaaHulo AI4BI4-
jlerrJr{oH rroirHrHKH H cTp)'i(Typc KarrHTa_rra. B roM r{r4c.rle ilo onepauvflM Ha MI4poBbIX pbIH-
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Kax B ycnoeusx rro6aII:r'3auHu.
Haur,rxaN4r4 rrpr4MeHeHuq rexHorofuu oleparl4BHoro yrlpaBneHl4q npeAnpl4{TueM Anfi Trpu-

HflTufl r4HBecrl4rlr4oHHbx pernenuft, penreHirfi ro SunaucupoBaHl4ro, $opvrupoBaHl4lo llrBpr-

Aeslsofr rorrl4Tr4Kr{ rr crpyKType Karrr4Tatra, B ToM trHcre IIo onepalltlflM Ha MI4poBbIx pLIH-

Kax B ycnosugx rro6arvsa\uu.
HastlxaN4u nprrMeHeHrr{ MeroAoB yrrpaBneHplr ronapHoft uo:ruruxofi opraHI43aIII4I4 c IIeJrb}o

noAforoBKu clataucupoBaHHbrx ynpaBneHqecKux peureHIafr no SuuaucupoBaHt'Irc, Sopt'au-
poBaHr4lo Ar4BI4AeHAHofi noluruKu 14 crpyKTypsl KarIHTatIa, E ToM r{I4cJIe, rtpu [pI4HqruI4

peueuufi, cBq3aHHbx c oleparlr4{Mr{ Ha MrrpoBbrx pLIHKax B ycJIoBI,Itx rlo6alngauuu.
HasbmaNar4 ilpr{MeHeHr4q MeroAoB yrrpaBneHr4r crpaxoBofi AesrelbHocrblo B ycnoBl4tx

trpvHflTus, r4HBecrr4ur,roHHbrx perueuzfi, pemenufi no dlunaHcklpoBaHpllo, SoplrupoBaHl4lo
lIHBr4AeHAHofi noluraxr4 r4 crpyr(Typr,r KarruraJra, B ToM rllzcJre, rpl4 ilpl4Hnruu petteuuit,
cB.g3al{Hlrx c onepauugMl4 Ha MItpoBF,IX pbIHKax B ycnoBl4{x rro6arasauun.
HaettxaNta ilprrMeHeHat MeroAoB Suuauconoro MeHeAXMeHra .qJIs oIIeHKI4 aKTI'IBoB,

ynpaBneHrrn o6oporubrM KarIr4TaJroM, IrpHHfrTtrfl vHBecrI4IItroHHbIx perrreuuft, perueunfr no

SrauaHcupoBaHprro, QoptrupoeaHr4ro Ar4Br4AesAuofr IIoJII4TI4KIa I{ crpyKTypbl KaIII4TaJIa, B roM
r{r4cre, ilpr4 npr4H{rr4v perrreHafi. celIsaHHErx c onepaul4sMl4 Ha MlrpoBbrx pbIHKax B ycnoBl4-

sx uo6 alu 3awv c yr{eroM o 6ecn e.{eH ut y cr ofruuBoro pa3BI'IrI4t

Hansmalru.r [pr4MeHeHHr MeroIoB aHrr4Kpr43r4cHoro ynpaBnenlrt nepcoHanoM opraHu3aIIHlI

B ycJroBlr-f,x rrpr4Hrrr4r r4HBecruuaoHHblx perueurafi, peurenirfi no SuuaHczpoeauaro, Qop-
MHpoBaHHro Ar4Br4AeHIHofr no:rurzKr4 r4 crpyKTypbr Kanr4Tiula, B ToM r{ucre, [pI4 IIpI{H{TIII4

perueuufi, cBq3aHHr,rx c onepar{I4flMl4 Ha Mr4poBbrx pbIHKax B ycnoBl4flx rlo6alugaqltu.
HantrxantH o6o6uenus. rt Kpuru.uecrofi oueHKr.r Bo3MoxHocrI,I [pI.rMeHeHI{t ocHoBHbIX Me-

ToAoB Sauaucoeofo MeHeAxMeHTa Anq perxeHr4r rrocraBJreHsoft 3a4a,tv, B ToM qI4cJIe, ilpa
npvHqruw perueHuft, cB{3aHHbrx c oneparlr4-fiMu Ha Ml{poBbrx pbIHKax B ycnoBl4f,x llto6ala-
zatlvlvr Ha npr4Mepe AeflrenbHocrl4 opfaHrzr,a:t:ai4 ropoAa u o6tacrv.
Onur perxeHr4r upo$eccuoHaJrbHbrx 3a aq B qacrr4 npl4MeHeuuq ocHoBHEx uero4on Qu-
HaHCoBofo MeHeAXMeHTa AtIr oqer.rKr.I aKTr4BOB, y[paBneHl4r o6oporublM KaI]araJIoM, ItpI'I-

HflTvtfl r{HBecrLtur4oHHbrx peurenafr. peureHufr no tfuuaHcl{poBaHl4ro, $opluzpoeaHuro AI4B14-

.qenluofr rroJruTr4Kt4 14 crpyKTyplr Karrr.rrarra, B ToM r{ucJle, npz rrpvHfrrur4 pemeuufr,
gBr3aHHbrx c o[eparu4qMr4 Ha Mr4poBbIX pr,rHKax B ycnoBl4tx rlro6arugaul4l4 B Aetrei]bHocrlt
opfaH143aul{14.

Ortstl npoBeAeHr.rr nccJreAoBaHH.g B qacrr.r [pr4MeFreHn.f, ocHoBHbIX MeronoB (ruHaHcoeoro

MeHeAXMeHTa Ar.f, orreHKu aKTprBoB, ynpaBneHI4r o6oporurlM KanI4TaJIoM, npl4Hqrnfl, LrHBe-

crr4rrr.roHHbrx pe[reHr4fi, pegreuufi no tfuHaHcr4poBaHuro, SopuupoBaHl4ro AuezAeuAHofr
IroJIHTpIKt4 r4 CTpyKTypr,r KaIrHTaJra, B TOM qI4CJre, trpr4 ilpIlH.sTrrIZ pelleHVlit, QSXZAHHbIX C

oneparlr4tMla Ha Mr4poBbrx pbrHKax B ycnoBrrrx r:ro6arusauul{ B AetreJlbHocrl4 opraHl43auull
C yr{eToM rer'ast BKP'

Cnocobttocmbru aHsru3uposamb B3utlMocrflsu uecrcdy Qynx4uouanbHblvttr cmpflmezun",tutu KoMna-

uuu c 4erbn nodzomoexu cdanuucuposaHHbtx ynparneHqecKux pewenuu (IIK-S)

3saer:

Cyulnocrs. 'reoperr.rqecKr4e ocrroBbr r,l cocraBrqlouue crparerlzqecKofo MeHeAx(MeHTa,

rpe6onaHzs r( [pr4eMy c6a,raucl.rpoBaHHbrx yilpaBneur'IecKlzx peureHufi n crfepe crparerlrqe-
cKofo ynpaBneHr4f .

Merogrr crparefl4r{ecKofo aHarla.u, cocraB r4 co.qep)KaHue SyuxuIroHaJIbHbIX crparerufi
KoMrraHr.rr4. rpe6onaHuq K npr4eMy c6a,laucupoBaHHbrx ylpaBneHqecKl{x perueuufr c IleJlbro

o6ecneqenu-s KoHKypeHTocIIoco6uocru.
Coepeveuuyro npo6leMarHKy Brw4flHr4fl, B3ar4MocBs3r4 MexAy tpyHxuuona,rbHblMlz crpare-
fur{Mr4 xouuasufr c Lle,rbro nollforoBKu clataucupoBaHHbrx ynpaBneHr{ecKl4x peureuufi e
qacrr4 acrreKToB, ycraHoBJIeHHbIX 3anaHHeM Ha npaKTUKy.
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Conperr,reHnyro upo6:reMarr{Ky BJrrflHr4fl B3al4MocBf,3v MexAy QyuxUuoua,tbHblMlz crpare-
farMr4 xovnagufi c uenbro IroAroroBKu c6uattcupoBaHHblx ynpaBneHqecKl4x peureuufi n

opfaHr43aquu - 6aztt [paKTr4Kr4 B qacrl4 acneKToB, ycraHoBneHHF,IX 3aAaHI'IeM Ha rIpaKTI4Ky.

Conpeveuuyro upo6neMarr4Ky BJrr4flHtrfl B3aIIMocBt3Ia Mex{Ay SyuxuraouallHblMl{ crpare-
rr4flMr4 r<ounanuff c rleirr,rc rroAforoBKu c6atascupoBaHHbx ynpaBneHr{ecKzx peurenufr e

opfaHr43auuu - 6a3:rt [paxrl4Klr c yrreroM rerurr BKP.

Vveer:

Brr6upart 14 npnMeHqrr, r4HcrpyMeHTbr aHaJIH3a Me)KAy QyuxuuoHalLHbIMI4 crparefllsMn
KoMrr aHr{I4 Ans rloAroronxu c6alaHcl4poBaHHrx peurenui,
Bsr6npars 14 npr4MeH.srb r4HcrpyMeHTLr aHaJru:a SynxquoHaJIsHbIX crparerufi KoMrIaHlII4 B

rrpor43BoAcreeHHofi AeqrerbHocrr4 opfaHuzawit c qenbro o6ecneqesfis KoHKypeHToclo-

co6Hoctu.
O6o6ruarr, tr KpHTHqecKpr orleHr4Barb BJrr4sHrze B3alTMocBt3Ir MexAy $yuxuuoHanbHF,IMl4
crparefr4rMH KoMilanHff c rlelrio nolroroBKu c6alaucupoBaHHlIX ynpaBneHqecKl4x peule-

uufi na npuMepe AesreJlbHocru opraHl4sauurt ropo/Ia u o6:racru.
O6o6rqaru H Kpr{Tr{r{ecKr4 oueHr4Barb B:trrrHr{e B3aHMocBs3LI MexAy rfyHxuzoHa:rbHI'IMI4

crparefrr"f,Mr.r KoMnaHufi c qelsm flo.qforoBKu ciatascupoBaHHblx ynpaBneHr{ecKux peue-
urzil s AerrenbHocrl4 opraHl43atq^uu.

O6o6uars r4 Kpr4Tur{ecKl4 orleHuBarb BtruqHrre B3aI4MocBt3I4 MexAy SyurcuuouaJllHrIMI4
crparefuqMrz KoMrraHr4fi c rrelsro noAforoBKu c6anagcupoBaHnblx ylpaBneHr{ecKl4x peue-
nuil e.{esreJrE,Hocru opfaHu3aIII{H c yqeroM rertst BKP.

Brrareer/
HMCCT

OI]F,IT':

Haetrxatr,{u ilpzrHsrns c6a:raucapoBaHHbrx ylpaBneHqecKax pemeuufr Ha ocHoBe pe3ynbra-

ToB aH aJrr43a B3av MocB.a:u SyuxuI4oHaJIbHbIX crparernfi KoMIIaHI,II4.

HaebrxaN4r4 trpLrtflrLrfl c6a:raucupoBaHHbrx ylpaBneHqecKl4x perueuufi Ha ocHoBe pe3ynbra-
ToB aHalrlr3a B3ar4MocBx:ra fryuxqrroHaJrr,Hbrx crparerufi B npol{3Bo.4crseHuoff AetreJrbHo-
crl4 opf aH 14 zat\ufr, c ueJlr,ro o 6ecn e.{eu[t KoHKypeurocn o co6Hocrl4.

HaanrxaN{z o6o6utesu-s 14 Kpr4rr4.{ecxofi oueHKr4 p'lrprflHLtfl. B3aI4MocBfl3I4 MexAy Syuxuuo-
lta"rrbHbrMH crpareft4tMl4 KoMnar{Hn c rlelr-,ro IIoAforoBKn c6araucupoBaHHblx ynpaBneHr{e-

cKr4x pe[rctiltii Ha npnMepe reqreJlbuoc'fa opraHlt3aLvi1 ropoAa u o6lacru.
Ontrr peueHrrfl npo$eccuouirrssrx 3a1aq B r{acru a*arv3a BIrLrflHptfl B3auMocBfl3l4 MeiKAy

$ynxuuonaJrbHbrMr4 crparefr4.[Mr4 KoMrraHr4fi sa uoAroroBKy c6a:raucupoBaHHblx ynpaB-

r eH q e c KI4x p eur eH uft B Aeqreff, H o crla opraH u3ar\p1l1.

Onur npoBeAeHr4r r4ccrreAoBaHvt. B qacrr.r aHarrprca BrrvrflHr4s. B3aLIMocBq3I4 MexAy $yux-
r-u4oHa,'IbHEIMr4 crparerl4.flMr4 xonananufi Ha rroAroronxy c6anaHcIrpoBaHHbIX ynpaBJleHqe-

cKHX petueuufi s AesrenbHocrl4 opraHu3auvu c yr{eroM reuu BKP.

Cnoco1uocmbn yqacnx6o6anrb o ynpaitneuuu npoeKmow, npozpo,nuou euedpeHun mexHo.ilozwtecKux
u n p o d y x mo B brx trH H o e a 4u it u,ry u np o zp fiJvtnt o tt o p z un uJ a 4uo H H btx u3M e H e H u u (II K - 6 )

3uaer

TeoperuueoKue ocHoBbr trpoBeAeHu.s opraHrl3arlr4oHHbrx ugrresenuft, ilpI,IHIIIrnbI paspaOor-

Kr4 nporpaMM opfaHr43auuoHHoro pa3BLirLrA, cnoco6r,r npeoAoneHHt corporHBJIeHIrt t43Me-

HCHI4'M.

OcHosHr,le rroHsrr{r 14 Karefopt4r4 Mapxerusra. MeroAbI I4 LIHcrpyMeHTbI MapKerl4Hra. Co-
jlepxaHHe H I{a3HarIeHI4e MapKerI4HfoBbIX crparerufi .

-l-eopeluuecKne 
ocHoBbr MeHe.[xMeHra l,rrrrepHer-npoeKToB, MeroAbI yrlpaBneHlts I4HTep-

]t c'f -frpoeKTaMH.

TeoperuuecKl4e ocHoBt r raHuonalfuoHHofo MeHeAXMeHTa, MeroAbl ynpaBneHl4t I4HHoBaIII4-

OHHEIM IrpOqeCCOM.

l'eoperuuecKrre ocHoBrr 14 noH.srufi:urtit anilapar ynpaBneHl4t npoeKTaMI4, Mero.[bl ynpaB-

reHrrfl npoeKTaMr{ r4 npofpaMMaMr4.

TeoperuuecKr4e ocHoBbr opfaHr43aul4oHHoro npoeKTI4poBaHl4.f, .

Cyruuocru r4 coAepxauv e opfaHr43ar\Lrv npor43BoAcrBa. opfaHlI3aulioHHo- 3KoHoMI'IqecKI4e
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xapaKTepl4cTnKr4 TlrrroB npoI43BoAcTBa, cTpyKrypHble 3JIeMeHTbI i{ KOHUeIIUHil pA3BnTI4fl

nporr3BoAcreeHHofi crpareruI4.
Coeperraeunyro npo6neMarr.rxy ynpaBneHr4r npoeKTaMr4, nporpaMMaMlr BHeApeHI4fl TexHo-

Jron4qecKr{x u npoAyKToBbrx unHoeauufi r4nr4 rrporpaMMaMrr opfaHI43aIII4oHHF,x r.rgueneHltfr

B r{acTH acfteKToB, ycTaHoBneHHbIX 3aIaHI4eM Ha npaKT}IKy.

Coepetreuuyro npo6:reMarriKy yrrpaBneHu{ rrpoeKTaMr4, npofpaMMaMu BHeApeHi.Is rexHo-
roraqecKrlx r4 npoAyKToBbIX unHonaqulZ r4nr4 npofpaMMaMI,I opraHl43aul4oHHbrx u:lreneuufr
B Ae.flTerbHocrpl optaHu3alqnu - 6agr,r [paKTI4KIz B qacrl4 acrreKToB, ycraHoBneHHbIX 3aAaHI,I-

eM Ha npaKTr{Ky.

Conpeuenuyro npo6neMarr.rKy yrrpaBneHrr{ [poeKTaMrr, npofpaMMaMl4 BHeApeHut rexHo-
rofaqecKr,rx i{ rrpoAyKToBr,rx znHonaquit rlnrr ilporpaMMaMl4 opraHIr3aIII4oHHEx ragN,{eueHufi

B:IeqreJ.Ir,Hocrl4 opraHu3awrvr - 6a:rt [paKTprI{IT c yr{eroM renasl BKP.

Yrveer:

Oc1,r{ecrnurn nrr6op qeJr14, cdlopnryrrapoBarb 3ap'aqu u pa:pa6orKy nporpaMMbl opfaHlr3a-
IIHorrrr bt\ rz lveueHnil.
Aualu':rzpoBarb H coAepxa'reJrbno r4lrreprrperupoBarl MapKerl4HroBylo ran$opvaul4ro o

Ae{TeJrbHocrr4 rrpelnpvlrrprfl. r.r p[,rHKe ero QyHrcur4oHr.rpoBaHr{r c IIeJIbro ee IdcrIoJIb3oBanufl

Bsr6parr r4 [pr4MeHurb nonyqeHHbre 3HaHrz"s An-rr ynpaBJreHur npoerrnoft pa6orofi B vH-
repHere npr4 BHeApeHr4rr rexHorofuqecKux 14 rrpoAyKroBblx uHHoeauufi un[ nporpaMM op-
faHH3atrnoHHbtx I,I3MeHeH nil.
Bsr6parr, 14 rrpr{MeHr4Tb nortyqeHr'rbre 3FraH:as, Anfl yqacrvfl. B npoeKTHoft pa6o're no [po-
fpaN,{MaM BHeApeHI4s rexHoirofnrlecKnx 14 rrpoAyKToBbrx l4HHoeaqufr I4nI4 npofpaMM opfa-
HV 3arlr{oHHlrx zsNdeHeuufi .

Paepa6aruBarr, npofpaMMr,I MapKerr.rHroBbrx Meponputtuit, yqacrBoBarb B rlpoeKTHofi pa-
6ore uo [porpaMMaM BHeApeHprr rexHoJroruqecKr4x rr [poAyKToBbIX I4HHosa\uia nnlr [po-
fpaMM opf aHI43aIIr4oHHbrx rzsN{eHeHr4fi .

Ocyutecrorqrb rIor.rcK perueHufi coBepueHcrBoBaHn{ c14creMLI ynpaBneHLIr oprauu:aultefr
rrpH Br'relpeHHH rlpo[paMM TexHoJ'rofHLrecKHX. ilpoAyKroBbrx r4HHoBawLl ]lJIIi opraHl43auu-
(rHH trtX tt'tvct tcHtttt.
Bsr6raparu u rpr4MeHrrb r4HcrpyMeHrbr pa3pa6orxu [por43BoAcreeuuofi erparefun pa3BI{-

rrzr flpeltrpLrflTr4fl, rrpu ynpaBJreHur4 npoeKToM, trporpaMMofi nue4peHl4.[ rexHorofplqecKl4x
14 [poAyKToBbrx r4HHosarluil r4nr4 [porpaMvofi opraru43aur4oHHr,rx ra:ueueunfi.
O6o6rqam r4 KpraruqecKn orlennnarr npo6JreMbr ynpaBneHr4r npoeKTaMrr, nporpaMMaMu
BHeApeHI4r rexHoJrorrrqecKr4x rr npoAyxroBbrx r4HHosa\ufa r4nn nporpaMMaMl4 opfaHl43auu-
oHHbrx lzgNaeHenufi Ha npvMepe legrenF,Hocrr{ opfaHuza\ui,t ropoAa u oltacru.
O6o6uraru H KpHrLrLrecKH oueHHnarr npo6,reMbr ynpaBJreHur npoeKTaMr.r, nporpaMMaMlz
Bnelperr14s rexHOJrofr,rqecKr4x 14 npoAyKToBbrx r4HHosaur4fr r4nr4 nporpaMMaM14 opraHu3all14-
oHHbrx u:veueuufi B opraHu3aur4u.

O6o6rqars 14 Kpurr4rrecKu orleHrrnau rpo6JreMbr ynpaBneHr4r npoeKTaMr4, rrporpaMMaMr4

BHeApeHr.rs rexHoJ{orr4r{ecKr.rx 14 npoAyKToBbrx r4HHosagfr unu [porpaMMaMr4 opfaHr43arl14-

oHHbx ugnaesenufr B opfaHr43a\uu a yr{eroM reuu BKP.

Braleer/
r{MeeT

OTIbIT:

Flanurcavu su6opa MeroAoB yilpaBneHr4s r43MeHeHvlflMtr. MeroAaMI4 o6ocHoeaHl4q peue-
rr u ir. cnrr:aliHbrx c opf aHu3aut4ol{ n br\4 H 14 3M et{eH HtMh.
HaeblxaNalr Hct'ro;rb3oBaHr4r MapKrluurosorz uHfiopvarlur xrrfl rle;reff ynpaBneHl4r rlpoeK-
loM. nporparvrnroli BHeApeHus rexHoJrofl4qecKr4x u TIpoAyr(ToBErx rrHHosa\ufr. unr4 npo-
fpaMM opf aHr{3aur4oHHofo pa3BuTr4q.

Haestxalala ilpr4MeHeHas lnauuit Anq ynpaBJreur4fl rrHTepHer-npoeKTaMr4 npr4 BHeApeHr4r{

npofpaMM TexHolrorr4qecKr4x, [poAyKToBbrx 14 I4Hbrx unuonaquff vnu opfaHlr3arlr4oHHbrx

usNaeFreu14ff.
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Hanr,maruu npr4MeHeHr{g zsa:auil Ans ylpaBneHl4.s npoeKTaMH I4 npofpaMMaMl4 TexHoJrofI'I-

qecKl4x, ilpo.4yKToBbIX t4 I4Hbrx uilnosallufr .

Hansmauu [prrMeHeHrrs sHauuft l:ta ylpaBneHr4q [poeKTaMIr 14 nporpaMMaMl4 rexHoJIofI'I-

qecKrzx. npo.uyKToBr,rx 14 t4Hbrx unHosaqufr.
Haetrxal4u rror4cKa u esl6opa aHcrpyMeHTapvfl rlnaHl4poBaHufl,u peanll3alluu tr,teponpurrrifr
go co3AaHqro opfaHa3arluossofr crpyrcypbl rlpa BHeApeHIzI4 npofpaMM TexHonon4r{ecKrIX,

rI p O AyI{TO BLIX 14 HH O B a W4LI 14 IM Op f aH II3 aIII4 OH HLIX t't :V e g e g u fr '

HaebKaNdH npoBeAeHpr fl aHNrLr3a rrpot{3BoAcrneHuoft AeqreJlbHocrl4, noAroroBKl4 c6alaH-

cr4poBaHHbrx ynpaBneHqecKr.rx peureHuft ra nrt6opa [polr3BoAcreeHHofi crparerl4l4 IIpI4

yrrpaBneHr4r4 npoeKToM, npofpaMlroff ene4peHl4t rexHororuqecKl4x I.I npoAyKToBE'IX HHHo-

B arlufi I4nIr rrp of p auu ofi opraHl4 3 aul{o HHF,IX prslr es euraff .

Haesrxal\4g o6o6uesufl 14 Kpurrrqecxofi oueHKu lpo6rev ynpaBneHl4s IIpoeKraMI4, rlpo-

rpaN,rMaMH BHeApeHr.{s rexHoJlorr4rrecKlIx u [poIyKroBbIX IlHHoeaUufr I4nI4 nporpaMMaMI'I

opfalrH:taquor{Hbrx ll:lNleHeHHil r'ra rrpHMepe AesreJlF,Hocrt4 opfaHuza\ufi ropoAa u o6:racru.

Orrr,lr peilreFrlr{ npo{ieccrzor{aJrF,Hbrx 3alaLr B qacrn ylrpaBneHl4-s npoeKTaMI4, npofpaMMaMa

BHenpeHr4fl TexHoJrorr4r{ecKrrx H npoAyKToBbIX I4HHoeaIIufr unu rrporpaMMaMI4 opraHl43a(I4-

oHHbrx r,r:lt ege gr.Ift B AeqrerF,H o crlz opraHv3aulau.

Onsrr npoBeAeHrrr HccJreAoBanvs. B qacru ynpaBneHlr{ [poeKTaMI4, rIpofpaMMaMI{ BHeIpe-

Huq rexHo.lrorl4rlecKr{x I4 npoAyKToBF,rx uHHoeaIII4ft I{nI4 nporpaMMaMrl opraHIl3aIII4oHHbIX

r.rslreHesuff B Aesre:rbHocrll opfaHrzr:a-!:av c yqeroM reurr BKP.

B.tudenue
.Mblx CO?",74

meneu c no
nacmu t

.M tts6btKfi,Mu nosntonHozo KoHmpofln peanu3ut4uu 6usnec-nnaHor u ycnoeuu 3aKJtloqae'

wettui.t, dotoeopoe u KoHmpflKnoe/yuettueu xoopduHuposamu deantetuHocmb ucttoilHt't-

Moa&ru nemoduqecKozo uHcmpy.MeHmupun peailu3al4uu ynpssneHqecKnx peuteruu[t e o6-
'pynx4uonunbHozo neneducueHmu dnn docmuJrceHufl eorcoxoil cozracotaHHocmu npu

nwnonHeHuu KoHKpemHwx npoeKmoo u pa6om (IIK'7)

lluaer:

OcHosnr [pelnpr{HnMareJncKofr Aegre:rlnocrl4, MeroAIzKI4 KoHTpon.f, I4 peann3alluu ilra-
Hoe, 6a:oebre ycnoBufl 3aKrlloqaeMbrx corrallleHnfi, goronopoB 14 KoHTpaKToB, MeroAl4qe-

cxr.ril urrclpvN4enrapui.i pealu:arluLr ynpaBneFrLrecKI4x peueurzfi g o6racru SyHruraoua,rr-
I I()l () \lCI IC,'llJ{Mt'l Il a.

OcHOetr ynpaBreHHr npoeK'raMtr B yc:roBrzrx ilpal(Tu.Iecxofl peaJIH3aul4a 6nsHec-

rlnaHapoBaHufl, MeroArrKI4 KoHrpolrfl. 14 peanrr3aul4u 6usHec-nJIaHoB, 6a:osbte ycnoBlifl 3a-

KJlroqaeMbrx corJrailrenuft, goroeopoB H KoHTpaKToB, MeroAl4rlecxufr I4HcrpyMeHrapuir pea-

nn3a:q;zu ynpaBneur{ecKrrx peurenufi s o6racu4 Syur<unouaJrbHofo MeHeAiKMeHTa.

OcHoeHF,re rroHtrrlg 14 Karetopr4r4 Jrofucrr{Kr't. (DyuxuHoHaJIbHbIe o6lacru .norucruxu. JIo-

rHc tHqecKrze IIOTOKH opfaHH3aUIZ H.

IioHqruiaHLril annapar n reopelr4r-recKr4e oc]roBbr opfaHH3auI4I4 ToBapoABIlxeHI'Iq.

Conpenaeuuyro upo6:teMaruKy KoHlpons peanu3aul{u 6ugHec-ntlaHoB u ycloezfi 3aKJI}o-

qaeMbrx cotJraureHr4fi, 1oronopoB ti KoHTpaKToB Ant AocrrtxeHll.fl Bblcoxoli cor.lracoBaHHo-

cTLI B r{aCTI4 aCIIeKTOB, yCTaHOBneHHbIX 3aAaHI4eM Ha npaKTI4Ky.

Conpeuenuyro npo6neMarr4Ky KoHTponq peanl43aul{u 6uzuec-nJlaHoB Lr ycnoBLlfi 3aKnro-
r{aeMbrx cofJlaureHl4ff, goronopoB 14 KoHTpaKToB An{ AocruxeHuf, B},Icoxofi corlacoBaHHo-

c'Tu ,qeqrerbHocrt4 opraHrz3arluu ^ 6azs npaKTrzKI{ B r{acrl4 acIIeKToB, ycraHoBneHHbIX 3aAa-

ilHcM Ha IrpaKl-HKy.

Coepenleunyro npo6rrevaruxli KoH'fpor.s peanr43arlr4u 6u:uec-nJlaHoB u yc:ronztZ 3aKJIIo-

LraeMbrx corJlarueH14ii, goronopoB H KoH'rpaKToB r,r.s locrzxeHufl Bbtcoxoi corlacoBaHHo-

crr{ Ae.f,TeJrbHocrr.I opfaHI43aIIuu - 6azt't rpaKrI4KI4 c yr{eroM reuu BKP.

Yneer:
Aualu:upoBarl 14 KoopAr{HnpoBarb Ae.greJrEHocrb I4cIIoJIHI4TeJIeu c IIoMolIIb}o MeroAlrrre-

cKoro r4HcrpyMeHTapils. peanrr3aur4r4 ynpaBneHqecKl4x perueurafi e o6racru SyHxIlIaoHalr-
Hofo MeHe.qxMeHTa Arrr Aocrr4xeHr4f, ertcoxofi cofJlacoBaHHocrl4 rlpu BbIlonHeHI4I4 KoH-
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--nnuntipyeMbre pe3yJrbrarbr o6yueHltr npr4 npoxoxAeHlrl4 npaxruxu /
fl:raHvovevble De3vJrbrarbt ocBOeHHq OflOll BO

KperHbx IIpoeKToB rz pa6or.
Aualu:zpoBarb r4 KoopAnHr{poBarr, QopulrpoeaHl4e Ir [poABl4x(eHue roBapHbIX IIoroKoB,

MaprxpyroB TpaHcloprr.rpoBKa, TpaHcnoprnoro o6ecne-r'eHufl u r.A. Ant AocrrDKeHI4s BbI-

coroil corlacoBaHuocTI4 npl4 BLInonHeHIII4 KoHKpeTHLIX [poeKToe u pa6or.

AualuszpoBarr, ri Koop,qHHr4poBarb BonpocE'r opfaHrr3aIIHI,I ToBapoABI4xeHIIt. Ant locrl4-
xeHplq sutcoxofi corJlacoBaHHocrr{ npl4 Br,rnonHeHI4I4 KoHKpeTHLIX npoerToe ra pa6or.

O6o6ruarr pr Kpr4rr4qecKr4 orleHrrnar; npo6:reMll KoHTpont pea:I'{3a:!:au luzuec-rrlaHoB r{

yclonuii 3aKrrroqaeMbrx corJrauresufr. AofoBopoB LI KoHTpaKToB Ha rlpl4Mepe AeqrenbHocrll
opraHH3auafi ropo4a n o6lacrn.
O6o6rqam H Kpurr4rrecKlr oueHr4narr npo6:reMr,I KoHTponq peanu3arJ:,zrv 6usHec-nraHoB I4

yclonufi 3aKJrrcqaeMbrx cofJrarreuvfr, AofoBopoB 14 KoHTpaKToB, rlpl{MeH.srb yMeHI4s Koop-

XvHaL\Lrv Aerre:rbHocrr4 rrcrloJrHareleff c noMoIIIF,Io MeroAl4rlecKoro IaHcrpyMeHTapI4q pea-

Jrr43ar-Iar4 ynpaBneHr{ecKHX perueHr.rfi e o6racru cpyuxuuoualbHofo MeHenxMeHTa B opraHH-

:]AIIH14,

O6o6ruarb r.{ KpnTr4qccKr4 orlerlnnarr upo6leMbr KoHrpor{ peaJll{3aqau 6u:Hec-IIJIaHoB I4

yc,'roerafi 3aKJuoqaeMbIX corJlalreHaiz, AofoBopoB II KoHTpaKToB, IIpI4MeHqrb yMeHHq Koop-

I\una;1latr Ae-[TerbHocrr4 r4crroJrHrareleil c noMotublo Mero.4l,IqecKofo I4HcrpyMeHTapIu pea-

Iru3aptr ylpaBneHqecKnx pemenufi s o6racru Syuxqraoua:rbHofo MeHeAXMeHTa B opraHl4-

sailuv c vqeroM reutr BKP.

Bla,teer'/
14MCET

OIIbIT:

HaerrxaN4a nrr6opa r4HcrpyMeHTaptrfl rro3ranHofo KoHTponfl peanIr3aIII4Ir TIJIaHoB uycttoauit
3aKXrcqaeMbIX CofrTaIlIeHuff, IofoBopoB I4 KoHTpaKTOB.

Ilantrxavn nr-r6opa r.rHcrpyMeHrapr4fr ynpaBneHur IIpoeKTaMH I4 IIo3TaIIHoro KoHTpong pea-

JrH3auh14 6usHec-nraHoB 14 yc,roeuii 3aKrroqaeMblx cofra[IeHIafr, IoroBopoB 14 KoHTpaKToB,

HaslrxaNara nrr6opa r4HcrpyMeHTapafl 1rrfl a*anv3a r{ oueHKra a$QexuiBHocrl4 rofl4crl4qe-
cKr4x onepauuitn rro3TalrHofo KoHTponq peururcauul4 [JIaHoB uyclonuiz 3aKJlroqaeMblx co-

uatueuufr, AofoBopoB I{ KoHrpaKToB,

Hassrxa\4z nrr6opa r'tHcrpyMeHTapvfl Ans, a*urrr3a z oueHKI4 :S{exrueuocrll opraulu'3aLf,uv

roBapolBr4xeHHr, no3TarrHoro KoHTpoJrq peanH3aul4r4 tIJIaHoB u ycttovurt 3aKJrloqaeMblx

c()t.taillcHIzii.,toI-()B()p(rR H KotrTpaK | ()R.

IlasbrxaN{H o6o6ueHHq H KpHlHLrecxoii otleHr<u ltpo6reM KoHrponq peanH3auuu 6uzrtec'

ilJraHoB I ycloeufr 3aKnloqaeMbrx cofraneHuit, AofoBopoB tl KoHTpaKToB Ha [pl4Mepe Aes-
reJrbHOcrr4 opraHl43auaft ropo4a Iz o6:racru.
Ontrr peueHr4s npoSeccuoHaJrbHbrx 3a1a-u B qacrrr KoHTponq pea,'Il43alluu 6u:uec-nJIaHoB

u yclonufi 3aKrloqaeMbrx corJrarueuvit, AofoBopoB Ia KoHrpaKToB Ha ocHoBe yueuufr Koop-

AI4HI4poBaTb AegTeJIbHOCTTJ' r4Crro:rsUrelefi C IIOMolIIbro MeToAI4r{eCKoro I4HCTpyMeHTapUt

peaJru3auuu ynpaBneHqecKr4x perueuuil s o6racru SyuxuraoHa,rbHofo MeHeAxMeHra rrq
jlocruxeHHg eutcoxofr cofJlacoBaHHocrti R .negrerbHoc'tl.I opfaHL'ttarftrrl.

Oturr npoBeAeHrz{ Hccne.4oBaHl4fl ts qacru KoHTpont peanl43alrun 6Eguec-nJIaHoB 14 ycno-

eEfr saxrror{aeMbrx cofJra[IeHr4ft, goronopoB r4 KoHTpaKToB Ha ocHoBe yueuufi KoopAIlHIz-

poBarb AerrrerrbHocrb I4cnonHuteleit c noMoulbro MeroAl4r{ecKofo I4HcrpyMeHTapI4t pean14-

3ar\uLr ynpaBneHqecKr{x peruenufi e o6racru SyHruIaouaJlbHoro MeHeA)KMeHra Anfl

nocrrzxeHus sstcoxofi cofracoBaHHocrr4 B AeqrenlHocrl4 opraHu3al{zu c yr{eroM TeMbI

I]KP

Bnsr)enu
(npouseor

,eM HaBbrKaMu doxymennxo,,tbttoto.orpop,vneuun perueHuit e ynpueneHuu onepa4uouuou
tcmeenuo[t) denmenuuocmu op?aHutut4uu npu euedpeHuu mexHorozuqecKux, npodyxmo-

Bbtx uHHonn4uil unu opzuHu3aquoHHbtx usMeneuuil gK-|)

3Haer:

TeoperuuecKr4e ocHoBr'I ortepalluoHHoro

AoKyMeHTanbHofo oQopunenux peureuufi
sofr ) lesrenbHocrl4 oprann:aquft .

(nporz:eo.4creenuoro) MeHeAx{MeHTa, IIpaBI4JIa

B ynpaBneHI4I4 oilepalluouuofr (upou:aogcrBeH-
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flnaHnpyevble pe3ynbrarrt o6yueH ufl npu [pox oxAeH uu upaxruxu I

Ilnauupyeuble pe3ynbrarll ocBoeHIz-s O|IO|I BO

TeoperuuecKr{e ocHoBbr AoKyMeHTarIr4oHHoro o6ecneqetnfl. yrpaBJleur{ecKofi Aegrellso-
L ln,

Teoperuuecxue ocHoBLI lIHHoBaUI4oHHofo MeHeAxMeHTa, I]paBl{na noKyMeHTanbHofo

oSopvrneHrzx peureuufi B yrrpaBneHuu onepaquosnofi (nporareo4creeuuoft) .qe{rerlbHocrH

opf aHli 3 alruff n y cnoe Htx BH eApeHllt I.{HH oB a\uit,.

TeoperrEvecKr4e ocHoBbr ynpaBneHr4g Kar{eerBoM, rlpaBl4na .qoKyMeHTaJIF,Hofo oSopu:reHun

peureuuii B ynpaBneHr4r{ oflepaquossofi (npousno4crneuHofi).4e{TenlHocrl4 opfaHl43aMfi.

Teoperuuecxue ocHoBr,r 3KoJrorrr3arlnr{ xo:sficrnenHo[ gqrreJlbHocrl4 oplaHr{3aIHI4 u

yrrpaBneHI4s elo.

OcofieHHocrrz AoKyMeHraJrbHoro ocpopuneHufl pelxeuufi e ynpauleHl4l4 onepaUl4oHHoll

(lpoz:eogcrnenuoi) AeqrerbHocrr4 optaHr43arJrtir npa BHeApeHI4I4 TexHorlorI{qecKl4x, npo-

Ayr(ToBBrx uHuonauufi r4nr4 opraHrr3aur4oHHbIX z:rrlenenufi B .tacru acIIeKToB, ycraHoBJleH-

Hbrx 3aAaHrreM Ha npaKTIiKy.
Oco6esuocrg AoKyMeHTaJrbHoro ofoplr.neurzfl pertreHllfi e ynpanJIeHI4I{ onepaquouuoff

(nporz:so,tcreeHuoil) AeqrenbHocrr4 opraHr4:aqufr npl4 BHeApeHI4I4 TexHoJlorl'IqecKl'tx, rlpo-

/IyKToBbrx r4HHoBaurr fi lirTpr opraHr43arII4oHHbIX u:uegeHufr opI-aHIr3auuu - 6azt't rpaKTuKI4 B

qacTLl acII eKTOB, yCTaH OBneHHbIX 3aAaHII eM Ha npaKTI4Ky.

Oco6esHocrr4 IoKyMeHTaJrbHofo o$opuneHlzs petrleHl4fi n ynpanrenulr onepaquoHuofr

(npousnogcrneuuoff) Ae{Teirr,Hocrl4 opfaHl4salluff nplr BHeApeHI,IH TexHoJlofuqecKl4x, IIpo-

AyKToBr,rx uHuoear{uft unu opraHr43arlr{oHHr,rx u:veneHuit opfaHl43alluu - 6azs [paKTI4KI4 c

vqeroM reuu BKP.

Vrr,reer:

Br,16gparr, H nptrMeH.grb Mero.{br yrrpaBneHr4t I43MeHeHpIqMI4, BHeApeHI4.tI TexHoJrofuqecKl{x,

rr p o JIyt(To B bIX H H H o B a rr4rr rt mr o p raH Ii 3 aIIpI o HHIIX Iz sN'l eH e H I4fr .

Ocyuecreu'rb Aor(yMeHTaJrL,Hoe ocfopruneuue peureHufr opraHI43aIII4oHHo - yflpaBneHqe-

cxoI AeqreJrbH0crI4.
Bu6uparr H rrpr4MeHrrb MeToAr,r ynpaBneHufl 3a'rparaMl4, BHeApeHI4q TexHoJIorHqeQKI4x,

[poIyKToBbIX LIHHOBalq:,zl:a hnv opfaHl{3auI4oHHbIX tz:UeHeUUfr .

Bsr6zpars u [pt4MeHsrb MeroAbr yrrpaBneHr4q KaqecrBoM, BHeApeHL{t rexHorlorlzqecKl{x,

n p oAy KTo B LIX 14 H H O B a \UU n tth O p f aHH 3 aII 14 O H H bIX A : lt e H e g u fi
OcyrqecrejlqTh nor4cK opfaHU3aurioHHo-yftpaBreHr{ecKoro perrreHI4t rlo BoilpocaM 3KotlorI4-

3aug14 xo:silcrseHsoil AegrelbHocrr4 npr{ BHeApeHuI4 TexHo;IoruqecKnx, [poAyKToBbIX 14H-

HoBauu u unu opraHlr3aIrI4oHHbIX u:ueueuufi .

Ocyruecrnurb Aor(yMeHTaJrbHoe o0oplrneHire peneuufr B ynpaBneHplt4 onepaquouuofr

(npou:nogcrneHuoil) Ie.srerbHocrrr opraHuzalq.uit. ilpt4 BHeApeHI4I4 TexHororl4r{ecKl4x, rrpo-

llyKToBbrx uHuoeaul4fi r{nr4 opraHI43arIr4oHHbIX t{3MeHeHufr no Marepl{anaM AesrenbHocrl'I

opfaHH3auufi ropoaa u o6,racru.
Ocyulecrnurt AoxyMeHraTrbHoe o0opvr:reHrze perueuufi B ynpaBneHlr a onepaquoHuofr

(trpou:nolcleeHHoii) AesreJrbHocrr4 opraHLI3aIIIifi npl4 BHelpeHI4H TexHorloluqecKllx, rpo-
.qyKroBbrx l.ruHosauufr unr4 opraHz3aqrzoHHbrx v3MeHeHuit no MarepuaJlaM AetrenbHocrt4

opfaHLr3aIIHH,
Ocyulecrnurr AoKyMeHTanbHoe o$opmneurae peureuufi B ynpaBneHllu onepauuouuofr

(npou:eo4crneuuofi) AerrreJlsHocrn opfaHrr3a\uir npn BHeApeHLIIi rexHolloruqecKl4x, IIpo-

,[yKToBbrx uHHoeaqufi Hnr4 opraHl43au]roHHbrx r43MeHeHufi no Marepl4anaM AetreJlbHocr]r
opraHr43aur.IH c yrleroru'renrrr tsK!.

BlaAeer/
14MCCT

OIIE,IT:

Flaeurxatrn AoKyMeH'raJrbHoro oSopu:renur peureullfi B ynpaBneHl4l4 onepaqIaoHHofr (npo^

143BoAcrBeHuofi) 4e-rreJrbHocrr4 opfaHr43arlufi, npw BHeApeHI4I4 TexHoiloft4qecKl4x, rlpoAyK-

ToBbrx uuHosaIIuft I4nI4 opf aHI43aIII'IoHHbIX usN{eueHl4il.

HaesKaN4r4 .4oKyMeHTanbHofo oSoprvr:reHur penrenufi optaHl43aul4oHHo - yilpaBneH'{ecKofi

.[eqTeIF,HOCTPL
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fllauupyenrbl e pe3ynF,raru o 6yueu ufl npv np ox oxAeH uu np axtuxu I
flnaHlapyerrble pe3ynr,rarll ocBoel{us OIIOll BO

HaeHxaNaz AoKyMeHTaJrbHofo o$oplr:reHur perneuuft rlo BonpocaM ynpaBneHl4fl I4HHoBa-

qHoHHoro MeHeAlr{MeHTa B ynpaBJreHH14 onepaIIHoHuoft (npou:BoAcrBeHHoil) 4errelbHocrl4
opfaFm3arruit ttpu BHeApeHr.r14 TexHorrofuqecKux, npolyKroBtIX HHHoBauurt unu oplaHlr3a-

IIAOHHLIX tZ:lvegenUfi .

Haenrxai\4r,I AoKyMeHTanF,Horo o$oplrneHur perueuuE no BonpocaM ynpaBneHng KaqecrBoM

B yrrpaBneHlru oilepaquonnofi (npor,r:eolcrnennoit) Ae.urenr,Hocrl4 opraHl4za\uitt npu BHe-

ApeHr{r4 TexHoJrofr4rrecKr{x, npoAyKToBbrx r{HHoBaWfi,urm opraHI{3auI{oHHbIX figNdeueuuil.

Hasr6aN,{a [olzcKa u ilprrtflTu{ opraHr43alll4oHHo-ylpaBnenqecKlzx pelnenuff no BonpocaM

3Kojtorg3arluu xozxfi,crseHnofr Aerrenl,Hocrr4 ilpl4 BHeApeHI4r{ TexHoJIorIzr{ecKI4x, npoAyK-

TO BbIX HH H O BAUI4I4 H JI H OPIAHI4 :J A I{H O HHsIX TZ S\A CH CH I,Ii{,

HaebrxaN4rz AoKyMeHraJrbHoro oQopu;reHrzx perueulifr B yilpaBJIeHI4I4 orlepauuosuofi (npo-

r43BoAcrBeHuoft) 4exreJrF,Hocru opraHr,r3arlufr, r'pu BHeApeHI4I4 TexHoJIofHlIecKHX, rIpoAyK-

ToBErx unnoearlufi rdnr4 opfaHu3aqrroHHr,rx ugNdeHeHl4fr IIo Marepl4anaM AesreJlbHocrrl opra-

Husauufi ropoAa u o6:racru.
Otrm peureHrzq npo$eccraoHaJrbHbrx 3a1aq B r{acrl4 .qoK)MeHTanbHofo oQopnrnenufl pelxe-

uuil s ynpaBneHr4u oneparluossoft (npou:no4crneHHofi) AetreJlbHocrl4 opraHvzaqufi upu
BHeAper.ral4 rexHotroruqecKHX, ilpoAyr{ToBbrx r4HHoBauuit uttu opraHu3alllloHHbrx I43MeHe-

Hu il s Ie greJrbHocru opf aHI4 3a\14r4.

Oltrr npoBeAeHr.rr r4ccneAoBaHvs, B r{acrr4 AoKyMeHTanbHofo o$opna:reuur perueuuft e

yilpaBneHur{ ofleparlr4oHsofi (npou:eo4crneHHoft) Ae.rlTenbHocrlr opraHuza\uia [pr{ BHe-

ApeHr4a rexHoJrorr4qecKl4x, npoAyKToBbrx r4HHoBauui,l ulu opraHl43aIII{oHHLIX rz:Nrenenraft s

AesrerEHocrl4 opfaHLI3auI4I4 c yqeroM rerr,ru BKP.

flpo { ecc no H aJIbHbI e 3ararrr BbInycKH I4Ka, ocBol4Blrlero OllOfl B O

opf aH143aIII40HHO-ynpaBreHqecKat AefiTerbHocrb :

- yqacrr4e n pa:pa6orKe 14 peanu3aulir4 :xopnoparueHofr LI KoHKypeHTuoI crpareil4v optaHu3arJur4, a

TaKXe dvuxrtttosalbHblx crparernfi (naapxeruurosofi , fr uuauconofr , xagpoeofi );
- yqacrr4e e paapa6orKe 14 peanl4zawv
BercrBr414 co crparerueff opraHlt3atll414 ;

KOMIrJreK0a MepoilpntTI4LI ofleparlr4oHHofo xapaKTepa B coor-

- nn aH u po BaH 14 e Aefl TeJIbH OCTI4 Opf aH I43 aq VU Vr ilO LpAS4e:re HUfr ;

- t|opvrzpoBaHHe opfaHl43auzosHoft 14 ynpaBneHqecxofi crpyKrypbl opralru:a{r'Ifi;

- opraHr{3auas pa6orbr r4crroJrHrrrelefi (xolraH4rr r4crroJrHrrrenefi) anx ocyuecrBneHut KoHKperHbIX

IIpoeKToB. BrrAoB Ae{TenbHocru, pa6or,
- pa:pa6orKa H peanlr3aur4rr npoeKToB. HanpaBJreHHbrx Ha pa3BI{rI{e opfaHu3aIII4I4 (npelnpr4flT\re., opra-

Fa rocyAapcreeFlFloro uru A4yHuquransnoro ynpaereHzs);
- KoHrpoJrb 21eslenbHocrl4 no/{pa3AeleHufr . KoMaHA (rpynn) pa6oruuxoe;

- MOTLtBr.rpOBaHr4e r.r cTr{MyJrr4poBaHr4e nepcoHana opraHI43auHLI, HaIpaBJIeHHOe Ha AOCTI4XeHI4e CTpa-

refuqecKilx r.i oIIeoaTuBuutx ueLteil:

- yqacrr4e B yperynr4poBaHur4 opfaHr43arlr4oHHbrx xoH$luxroB Ha ypoBHe norpa3AelreHufl u pa6oueit

KoMaHIbr (rpyuu).

Marepna,rur, Heo6xoAHMbIe Alrrr oqeHKu pe3yJlbraroB ocBoenuq OIIOII BO

flpoSeccuoHaJrbHbre 3al1aqv Bbrr]ycKHuKa, coorHeceHHble c pe3ynl'TaraMl4 ocBoeiras OllOlI BO

flpoQeccaoHaJlbHat 3aAaqa KonruereHuuu

- yqacrr.{e n paapa6orxe I4 peanl43au.urr Kopnoparl4BHofr 14 KoHKypeHTuofr crpa- o|IK-3, OltK-7, llK-



:-)

flpoSeccraoHanbHbre 3axLaqv BbrnycKHr4Ka, coorneceHHble c pe3ynbraraMz ocBoeHus OlIOll BO

TeMr4 opraHII3aUIlII, a TaK)Ke $ynxquoualbHbx crpa:rerufi (rr.lapxe:rHuronoft,

Su uaHcosoir, rcaapoeofi):

3, nK-5, rIK-6

- vqacTlre n pa:pa6orKe 14 peanI43aLII{H KoMueKca MeporrpllgTtzft onepaqaoU-

noro xaDaKTeDa B coorBercrBau co crparerueli opr-aHH3auua;

o[K-6. OllK-7, llK-
3. trK-5. [K-6

- nnaH H p oBaH H e AesTeJIbH o cTI4 OpI'aHI43aUVV V no Ap A3AeneHI'IU ; onK-l, oilK-2,
oltK-5, olIK-7,

- fopuupoBaHl4e oplaHl43alluonnoff I4 yrlpaBneH.{ecKou crpyKTypbl opraHl43a-

uufi:
OIIK.3, TIK-I

- opraHrr3auux pa6orbr r4crroJrHr4relefr (xouau4sr I4crlolHl4relefi) alr ocyue-
crBjlcHHq KollKperHblx npoeKToB. Bur'toB Acsre.rtbHocrra. pa6o11

olIK-4, OIIK-6, IIK-
1. |IK-7

- parpa6o-rKa H peaJll{3elqut

lqun (npe;1rpLrflTr4fl , opraHa
leuns);

r rpoeKToR" HaIIpaRJIelIl{bIX I{a pa3BHTI,Ie OpfaHI43a-

focyAapcrBcFiH()fo UJI14 MyIIAUUIrarbl-Ioro ynpaB- onK-5. flK-5. nK-6

- KoHTpon!, AeqreJlbHocru rlolpa34e:reunfi , KoMaHA (rpynn) pa6orHuroe; ollK-2, flK-1, IIK-2,
IIK-7

, MOTr.rBr4pOBaHr{e 14 cTrzMynr4poBaHr4e nepcoHana opfaHl43alluu, HArpABJIeHHOe

Ha IocTI4X€HI4e cTpaTen4r{eCKI4X H onepaTuBsr'x qelefi; otrK-4,llK-1

- ,VqacTr4e B yperv;rupoBaHl{It opfaHH3aUHoHHbTX rcorlrflzxroB Ha ypoBHe IIoA-
pa3reircT{tiq n pa6o'reri KoMattilll (rp1'ttttu).

ollK-4, ilK-2

Kprarepuu orleHrrBaHr.rr cr[opuupoBaHHocrr.r KoMrlereHqutr npn rrpoBeAeHIrIr

rocyAapcrnennoft rarorosofi arrecrarluu

Butuycltuar rtna,'rraSuKauln oHHan pa6or

3rtaem:

OcHoeHsre (inlocotpcrcHe noHrrr4r rz Karefopl.rn. OcuoaHble FlarrpaBreHl4.q I4 HayqHbte Ir]Ko:lbl Sra.no-

co$nu. Polr, u Mecro $n-rrocotfrara n {roprr,rrzpoBaHr{r4 Mr4poBo33peHl4.s rll4t{Hocrra. @opvrbl, KoMrIoHeH-

rbr H ypoBuu druloco$cxoro MrrpoBo33peuus. OcsoBbr Mr{poBo33peHrIecKl4x rlo3l{uufi n $ranocofi-
CKI4X yqeHUf,X.

3axoHorr,lepHocrll r4 oralrbr 14cropl4qecKofo pa3Br4rug o6ruecrea. Pors 14 Mecro qeJIoBeKa B Izcropl4qe-

cKoM npouecce. floHuMaer fpaxlaHcrBeHHocrL, H rIarpLIortI3M KaK rlpe.qaHHocrb cBoeMy Oteuecrny,
crpeMJ.reHl4e cBoI4MH /1efi crsllsN,la c:ryxlzrb ero LlHrepecaM.

flonsrrzilrro-Kareropr4alr,n;ril aflnapar 3KoHoMlzqecxoi reopl4ta. OcHoBHbIe flpoqeccbl, {BJ]eHIiq I4

3aKoHoMepHocrn {lyuxunourapoBaHr.rs coBpeMeHHofi axoHol.tI4KLI Ha MI4Kpo LI MaKpo 'ypoBHe.

OcuosHrre rroHsrr.rs v Kareropr4r4 3KoHoMr4KIa rrpeAfipl4srl4s. 3KoHoNru.{ecKI{e v coIII4aJIbHo-

3KOHOMLIqeCK14e IIOKa3aTenlz Ae.f,TeJIbHOCTU ilpeAnp UstUft,.

OcuoeHrre IroHflTH.s Kynbrypr,r ycrHofi a rlzcbMeHuofi peuu. flpanuna per{eBoro 3TI4Kera 14 HopMbI

3THKI4 per{eBo f o II oBeAeH I4tI. len onyro repMI4H onof I4ro.

Jlexcuxo*r'paMMarrzqecxufr nrunrzMyM r4HocrpaHHofo q3brKa e o6setue, ueo6xoAuuoM AJItr Mexruq-
HocrHOfo H MexKyJtbrypHoro n:auvoAefi crBl4fl .

ColepNaHue oeHoBHbrx penr4rr4o3Hr,rx xoH$eccufi. Oco6eHHocrLI Kynbrypbl pa3rI4rIHbIX 3THI4qecKI4x

rpyiln. flouunaaer Heo6xoAlluocrr o6ecleqeHu.fl ycroiluunoro MHoroo6pazut I4 e.ql4HcrBa )Kla3HLI

o6ulecrea.
OcHoeHrre rouqru-q u Karer'oplrn couuo.n6mu. Coquarrsufr cocraB 14 crpyKTypy o6rqecrna. flouu-
uaer geo6xoAr4Mocrb o6ecneqei{unycrofiuuBofo MHofoo6pazut u e.quHcrBa x{I43HI'I o6ulecrsa.

Crpareruu rr MeroArrr pa3perxeHur xouduurrHbrx crrryaqufi e KoJrJIeKTI4Be, rorepaHTHo BocnpI4HI'I-

Mar coqr{anbHbre" 3THur{ecKr4e, xon$eccHoHaJrr,Hbre r4 IrynbrypHble pa3nl4ql4t.

OcHoeHEre noHf,Tr4q 14 Kareropl4rr rrcuxoJroruu. OcHoebI llcl4xoJloruqecrofr opraHIi3aIII4I'I u [cI4xoJIo-

rr4LrecKHe xapaxTepr4crrrKn Jrr{r{Hocrr.r, Texuoloruu rrr4r{HocrHoro n npo$eccr{oHalrbHoro pa3BI4Tu-s.



24

flouurr,raer ponr drusz.{ecxoft Kynbrypbr 14 cnopra e o6ecneqeHnn rroJrHoriennofi coqflaJlbHoff Ia npo-

@eccuonalr,uofi lexreJrbHocrr4. Mero.qsr u cpeAcrBa Su:uuecxofi xy:nrypsL Orpaliuqertrfl, HaKJIa-

AbrBaeMbre Ha 3atfi'tvs $u:uuecrofi ry:rrrypoft u cnoproM cocrotHl4eM 3AopoBLt 14 ypoBHeM SIa:u-
.{ecxofr ro.[foroBKLI.
Oco6eusocru. rpe6oeanur dturu.{ecKoft [oAroroBKu u rpe6oeanus 6egonacHocrla zarqruir IIo BbI-

, Sparutoli ue;tesoii HalrpaBlelrHocrrl.

I - OcHonnsre rrpnHrr.rnbr 6e':onacHocrr4 xr43HeAe{reJrbHocrl4 H ilopqAoK Irx npr{MeHeHLIs. flpuevu nep-
i Bori lorr,rourz. OcuoeuHe MeroAF,r 3ailIr,ITr,r B ycnoBrrrx upesnlnafiuux curyaquft.

r - Ocsonusre rrourrr4q, Kareropnr4 14 3aKoHbr $opuanrHofr rorurn.
r - Teoperu.recKr4e ocHoBbr rocyAapcrBa r4 npaBa. Ocsonsr poccufrcroro 3aKoHoAareJIEcrBa IIo KJIroqe-

BLIM OTpacJItM npaBa.

TeoperuuecKr.re ocHoBr,r npriKnar1Hbrx Hayr{HLIX uccneAosanufi B MeHerxMeHTe. MeroAotlon4ro v op-
lat{r43auu}o l.rcctreAosaHuri.

Cocran, coAepxair14c H l{a3Haqer{He craHilaprHbrx 3allalr npo{eccuoHa,rrnofr r,ef,TeJIbHocrl4.

Ocsonnlre trontrul{ u Karefopr4v MeHeAXMenra. MeroAr,r r4 HHcrpyMeHTbr npvHflTHfl opfaHr{3aul{oH-
Ho-ylpaBneHrrecKr4x peureuuit. Co4epxaurre r4 ponb corlr4aJu,Hoft oraercreeHHocrl4 n npoQeccuo-
sa,'Ibnoft ,4efl TenbHocrr4.

OcHoeHrre rroHrrr{r u Kareropl4lr 3KoHoMr4Kr4 ilperlpr4srr4s. 3xouotuuqecKl4e v colll4anbHo-
3KOHOMHqeCKI,Ie nOKa3aTeJrU IeqTenr,HOCTr4 npeAnpl1.Xr]1ril.
-feoperuuccKHc 

oc[roR6r r(oprroparunsofi corlxaJ]bHofi oreercreel{Hocrpl opraHl43auI4I4.

Ocs ossue rioH.qrus H Karer-opn14 yilpaBJleHLrec KHX peueuufr .

I Iosgrrae r{ Merorbr rrputflTufl ynpaBneHqecKr4x peureHufi .

OcnoeHL,re rroHsrr4-f, r4 Kareropr{r4 MeHeAXMeura. MeroAEI r.I r4HcrpyMeuTbr npoeKTapoBautrs. opfaHl4-
3arluoHHr,rx crpyKTyp, [naHr4poBaHr4r t4 ocyqecrBJreHrr.rr Meponpuqrufi, paclpe.4eneHn-tr 14 .qenefl4po-
BaHHf, uolHovoqprfr.
Teopetu,rec Krz e oc HoBr,r yil paBneH14r qetroBeqecKr4MI4 pecypcaMpl.

OcuoeHL,re BHAbr opraHli3auraoHubrx clp,vKlyp, Hx ilpenMyrrlecrBa H HeAocrarKl4

OcHoeHr,re noFrrrl4r K)/Jlbrypbr ycrHoir 14 nHcbMel+roil perr.r. flpanula peqeBofo 3TuKela H HopMbI

3TnKr4 peqeBoro rroBeAeHr4r. fle:roeyro repMr.rHonorr,t]o.

Ilexcnro-rpaMMarl4rrecxuir l,tunuM]M; HHocrpaHHoro f,3brKa n o6reMe, Heo6xoAunaoM ArIt MexJII4r{-

HocrHofo 14 MexKynbrypHoro eaauuo4eficrBr.rr n 4e;ronofi c$epe.

OcHosurre rroH.rrrr.r.f, r4 Karefoprrr4 MareMaruxra. CraHAaprHbre MareMarl4qecKue MoAeJrI4 3aAaq B Aet-
rerrbHocrr4 rrpegnpr4rrrzfr (oprauu:aqufi). MeroArr u anroprirMbr r4x peilreHz.fl,

Ocuoeuue noHgrrzr r4 Karefopr4u SaHaucoeoft Nlarex4arvtlr. CraHgaprnbre MareMarr4r{ecKl4e Mo.4eJII4

cpaHauconsrx 3aAaq B AerrerrbHocrr4 [peAnpur,rnfr (oprauu:aurafr). Mero4br r4 anropl4TMbr LIX peue-
HVfl.

OcuosHr,re nolfl'tvr. 14 Kareropr4u arartrcrvlxu, Bulrr crarprcrr4qecKl4x AaHHrx. Merorbl 14 LIHcrpy-
MeHTbr c6opa crarl4crur{ecKr4x AaHHbx. MeroAu crarr4crlrqecKoro aHur4sa ra o6pa6orxu AaHHbrx,

Merorrr u cnoco6sl onpeAeneHrzr S.uuancoBr,rx pe3ynbraroB Ae-srerbHocrr4 opraHr.r3ar\rrLr, MeroAr4Ky

, pacrrera Suuaucoeoro pe3ynr,Tara AeqrenbHocrr4 opfaHr43arlr4r4, MeroAbr analru3a u o6pa6orxl4 Aeno-
eofr uHrpopMaur.ru LrcnoJrb3yeMbre rpu pettreHaH 3aAarr ynpaBneHqecKofo u QaHaucoBoro yrlera.

OcHoeusre npr{HrII4nbr r4 Teoperr4LrecKHe norxoAbr SopnaupoeaHur QuHaHconoff orqerHocru, Meror,bl

SuHaHcoeoro MeHeAXMeHTa, rpaBrina ux npr4MeHeHns, MeroAr4Ky pacr{era ocHoBHbIX SvHauconrx
rroxagarel ei.r.
'f 

e o p e'ru u e c K LI e o c H o B bI yil p aB n eH 14 s 14 3M eH eHlafll,r:a

TeopernueoKrle ooHoBbr otieparlr4oHHofo fnpor,r:no4crnenHoro) MeHeAXMeHTa.

OcHoeHr,re Ir oH{TIrr I4 Karef opr4 r4 ynpaBneHr{ecKl4x peurenufi .

flougrue r,r Mero.{br rtpr4Hqrr4r yfipaBneHqecKHX pemeuHfr B yrrpaBneHr4rr onepaquosuofi (nporasno4-

crneuuofi ) AesrenbHocru opraHn 3a:q.uzt.

OcHoenrre npoueccbr. Mero/Ibr rror4cKa, c6opa. xpaHeHu.s, o6pa6orxu, [peAocraBreHufl, pac[pocrpa-
HeHr4q uu$oprraaur{r4 r4 crroco6rr ocyruecrBJleHr4fl TaKHX upoqeccoB r{ MeroAoB.



25

OcuosHF,re rloHgrlzt, onpe4elreHur 14 TepMr4usr e o6racru nnSopMauIroHHbIX TexHoJloriafi rz nnrfop-

uauuosnofi 6esonacHocru. OcnoBubre rr,rrrbr ranfiopvaul4oHHbx cl4creM MeHeAxMeHTa, oplaHli3a-

rII4Io B3al4Mo4eitcrnux c H?IMI4.

OcHoeutle rroHrrru r4 Karefopr4r4 MeHeAlKMeHTa, Teoplzlr MorI4BaIII4I4. nulepcrBa II BJIacrv AIrfl pelxe-

Hr.rr cTpaTef uqecKr{x I4 orIepaTI4BHbX ynpaBlIeHrIecKI4X 3a\eq.

IIoHsrutissrft anuapar 14 Teoperur{ecKHe ocHoBr,r ynpaBneHlrs r{eJIoBeqecKI4MlI pecypcaMl{ opraHl43a-

UH14'

IIo s srnft ustii anuapar 14 Teoperr4qecKr4e o cH oBE'r Morv BaIII4oHH oro MeHeA)KMeHTa.

TeoperuuecKr{e ocHoBr,r crpecc-MeHeAxMeHTa Ir rrpoqeccll rpynnoeofi .4ranarr,n'Ixu.

Mecro r4 ponr paqr4oHanbHoro yrrpaBJreHr4r BpeMeHHbIM pecypcoM B cl,IcreMe rpyAoBr,Ix ornourennfi

Ha IIpeAnpI4flTr4u c IIeJrbFo IIoBbIIITeHI,Ix e$QexruBHocrl'I Aetrenbuocru.
floHqrr4fiHsrfi annapar r,r reoperr4qecKr4e ocHoBbI opfaHl43aUraosHoff Kynbrypbl ilpeAnpl4trrlt.

CloeperMeHnyrc npo6:reMarr4Ky r4cnorr,3oBaHr4q ocHoBHFIX Teoprtit worusaul4ll, JII4AepcrBa 14 BJIacrI4

lnr peueHHq cTpaTeftaqecKax H oileparHBHlrx ynpaBJleHqecKplx 3aAaq, a raKxe AIq OpfaHu3aIJJ4I4

rpynnoeofr pa6orsr B qacrr4 acrreKToB, ycraHoBneHHsIX 3aAaHI4eM Ha ilpaKTI4Ky.

CoepeltenHyro upo6:reMarl4Ky rrclloJrb3oBaHr4r ocHoBHbIx reopuff MorI4BaIIltI4, JII4.4epcrBa v Bracrv

Anf, pelxeHr{r cTpaTefuqecKux u oilepaTuBHbx ylpaBIeHrIecKI4X 3aAaq, a TaKXe Anf opfaHI'I3auI4I4

rpynnoeofi pa6oru opfaHn3auuu - 6asst npaKTlrKr{ B qacrlr acrIeKToB, ycraHoBneHHbrx 3a.4aHI4eM Ha

npaKrI{Ky.

Cospetteuuyro npo6neMarrzKy r4crro;rb3oBaHtr.s ocHoBHbrx reopnfr MorI4BarILII4, JII4AepcrBa Lr Bracrvl

Irr peueHr4fi cTparefr{qecKHx H onepaTr4BHbx yilpaBJleHqecKl{x 3anaq, a TaKXe Anq opfaHl43awu

rpyrrrtonoii pa6orsl opfaHti3alruu - 6utr't [paI{rHKI4 c yr{eroM renrsl BKP.

Ilexcaxo-r'paMMarr4qecxuii lrunuMyNr B o6lelre, ueo6xo4utr,toM An.s perrleHl4t upoQeccraoHaJl],Hblx

3 a.qarl u B F,I cTp aI4B aHl4.f, Ae JrO BE IX KOMMyHITK AI\Ufr .

Crpareruu 14 MeroAr,r pa3peueHr4.a xoH$:ruxrHr,x crzryawi4, B ToM qLIcJIe B MexKynbrypuoff cpeAe.
"leoperltvecKHe ocHoBEr yilpaBneHHr AenoBbrM14 KoMMyHI4KaI-II4.flMI{ c uenbro BbIcrpauBaHI4{ crpare-
rHI4 pa3peueHHr xoH$rlrKToB, B ToM Llt4cle B MexKynblypHoil cpeAe

Cospevenrlbre reHAeH(hu pa3Bnrufl pyKoeoAurent KaK rHLrFrocrra rz npo$ecct4oHana, QTaI.z.I4 14 KpI4-

:ucur nporf eccuoHaJrbHofo pa:lBH'Tt4t.

TeoperuuecKue ocHoBbr Me)KAyHapoAHofo MeHeA)KMeHTa, B acIIeKTe oco6enuocrefi ynpanlreHus.

rcouSruaxrubrMr4 cr4TyarlrrflMl4 rrpr4 rrpoeKTr,rpoBaHr4r4 MexrI4qHocrHbIX, rpyilnoBr,Ix u opfaHH3aIII4oH-

HLrx KoMMyuuxauuit Ha ocHoBe coBpeMeHHbrx rexHoJlorufi ynpaBreHuq nepcoHanoM, B ToM r{I4cJre B

Mexr(ynbrypuofi cpele
feoperuuecKi4e ocHoB[,r cpaBHHTeJIr,Hofo MeHeAX(MeHTa, B ac[eKTe cpaBHeHus oco6esuocrefi yflpaB-

lleHr4fl xou$lHrrHbrMrz cnTyaulr.f,Mr4 rrprz [poeKTripoBaHlil4 Me)KJrurIHocrHbIX, fpyflIloBblx I4 opfaH14-

3auHoHHL,rx KoMMyHHKa\uil sa ocHoBe coBpeMeHHbrx rexHoJloruft ynpaBtleHl4q flepcoHanoM, B ToM

r{r4cre B MexKynbrypuofr cpeAe.

TeoperzuecKr4e ocHoBbr ynpaBneHuq Kpocc-KybrypHbrMl4 KoMMyHIdKaIII4-f,Mu, B aclleKre cpaBHeHHs

ocodennocrefi ynpanr.eutrfl. xou$lurctubrMu cr{TyallutflMu rIpI4 npoeKTI4poBaHI4Ir MextJII,IrIHocrHbIX,

. rpynnoBbrx H opfaHl43arluoHHbIX KoMMyHI4l(auufr s MexKynbrypHofr cpe4e.

Conperureuuyro npo6neMarr4r(y c$epu pa3peueHr4r xoH(uuxrHltx cuTyaqltfr nptl ilpoeKrl{poBaHhkt

Mex.llzrlHoclHbrx. rpyrrrroBbrx r.r opraHrz3aunoFrnbrx KOMMyHr4Kauufr e opraHl43aurll4 B r{acrl4 acrleK-

roB. ycTaHoBJreHHbrx 3a.naHHeM Ha npaKrI4Ky.

Coepetreuuyro npo6neMaruKy c$epsr pa3perxeHr4n xou{ruxrHblx curyalJ.urt nplr npoeKTlrpoBaHuvl

Mexlt4r{HocrHr,rx, rpynnoBbrx H opraHu3ar{uoHHbrx KoMMyHr4KaUUfi e OpfaHI43aIIUU - 6aZt't [paKT]IKI4

B gaCTI4 aCIIeKToB, yCTaHOBneHHbIX 3aAaHIIq\,I Ha IIpaKTI4Ky.

Conpeueuuyro npo6:reMarr4Ky cSepnr pa3peureHr4x xoHQrurxrHblx cllryaqufi npu rpoeKrupoBaHl{Il

MexrnlrlHOcrHbrx. fpynnoBbrx H opraHa3auuoHHbrx KoMMyHI4Kauufi e opraHl43auuu - 6azat trpaKT]4Kll

c yr{eroM relrrr BKP.
OcHoeulte [oHqrr4s 14 Kareropr4l4 MapKerr4ura. BaAsr 14 ]rcror{HI4KI4 MapKerprHroeofr un$oplrauuu.
HasHa.{eune 14 ocH oBHbIe HarIpaBneHI4{ MapKerl4HroBof o anuru3a.
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Cytrtuocrr. reoperur{ecKtre ocHoBbr H cocraBJrtIouII4e crparerl4r{ecKofo MeHeAxMesra' Po:IE, crpare-

fr4secKofo alaJru3a npa paspa6orKe peKoMesAaqufi uo o6ecnerreHl4Fo KoHKypeHTocuoco6nocrl{ op-

faHr43aulifi.

TeoperuuecKr4e ocH oBbr KoHKypesro cnoco6HocTr4 opf aHr.r3 aur4r4.

ConpelreHuyro npo6neMarr4Ky npoBeAeHr4r crparen4qecKoro analil43a, paspa6orr<H Ir ocyulecrBJleHl4t

crparefr4r4 opfaHr{3arlr4r4 c uenbro o6ecneqenr4.s ee KoHKypeHToc[oco6nocrn B qacrll acrleKroB, ycra-

HOBJTeHHL,IX 3aAaHI4eM Ha IIpaKTI4Ky,

ClonpelreHHyro npo6leMarr.rKy rrpoBeAeHur crparen4qecKoro aHaJIH3a, pa:pa6orxz u ocyl[ecrBreHl4q

crparerqH opr-aHr43aur4r,r c rlerlto o6ecneqeHl4s KoHKypeurocuoco6Hocrl4 opraHl43alluu - 6azs [paK-

TLTKI4 B qaCTI4 aCIIeKTOB, yCTaHOBneHHbIX 3aAaHHeM Ha IIpaKTI4Ky.

CoepeueHuyro npo6neMarr4Ky rrpoBeAeHr{r crparerlrr{ecKoro aHaJrr43a, pa:pa6orru u ocyuecrBreHl4{

crparerqr4 opr-aHr43arruu c rreJrr,rc o6ecneqegprs KoHKypenrocnoco6Hocrl4 opfaHI43aIIuu - 6asu rlpaK-

TIzKt4 c yrreroM relrst BKP.

OcHoeHLre MeToALr flNHaHcoeofo MeI{eAxMeHTa, ilpaBl4na I4x rrpllMeHerr4s,, MeToAI4Ky pacqera oc-

HoBHbIX druuaucoesx noxa:atelefr .

TeoperuvecKr4e ocHoBbI riHBecTr.rrlr4oHHofo aHe.lrlt3a, ero ocHoBHbIe MeToAbI, rIpaBI'IJIa I4x npI.IMeHe-

Hr{-rr, M eroAI4Ky p acqera ocHoBHbIx uoKasarerefi .

Teoperu'lecKr.re ocHoBbr ynpaBneHr{r lrHBecrzqIaorttiofr AetreilbHocr},ro npeAnpr4fl'tr4fl.

TeoperuuecKvt ocHoBr,r r4 MeroAbl yrrpaBneHl4f, rIpeAnpuHI4MarenrCKI4MH pt4cKaMI4.

OcnoeHF,le Mero.qbr euyrpa@upMeHHofo [naHI4poBaHI4t, IrpaBHJra ux npI4MeHeHI{t, MeroAI4Ky pacqe-

Ta ocHoBHbx roxa:arelefr .

Ilprzevsr rz MeroAbr npoBeAeHrrfl, aHarrr43a pe3ynbraroB KoMMepqecxofr .4etrenbHocrl4 opraHH3arlLut.

Mero,{br c6opa, aHurv3a ra o6pa6orxr4 AaHHF,rx Ant perueHr4fl.3anaq [ocraBJlennofiza[a'ru.

Bu,qsr n oco6ensocra r.rHTepnperaur4r4 3arpar.unq qerefi TrpvtnflTns perueuufr. Zcroqnraxu unrfopn'la-

ur46 o 3arpa'r'ax B orrrerHoclr4 opraHr43arlr4fr. MeroArt perueuufi e o6racru ynpaBneHl4fl 3arparaMl4

opraHIr3aur{ fi , OcHosHtte cucreMbI yilpaBneH vfl 3arpar aMu.

Cyuluocrl, reoperr4qecKr{e ocHoBbr u oco6eHHoc'tl4 npI4MeHeHIl{ TexHonorufr ynpaueHl4q Kopnopa-

THBHbTM pa3BnTI4eM.

CyuIHocru, Teoperl4r{ecKrre ocHoBbr rz oco6euHocrr4 tIpI4MeHeHl4fl TexHorlorIaff oneparl'IBHoro yilpaB-

JIeH 14t npeAnpI4qTI4eM.

Cyuluocru, Teoperr4r{ecKr4e ocHoBr,r u MeroAbI ynpaBneHI4x ronapuofi to:ruruxofi opfaHI{3aIII4I4,

Teo peru u ecKr4 e o cH oBbr 14 MeroAbr yilpaBneHlit crpaxoBoit 4erre:rlHocrbFo.
f eoperu uec K 14 e ocHo BbI Iz M eroAbl aH TI'IKpI,I3lt cHoro y [paBneHl4t.

Teope'muecKHe ocHoBr,r aHTr4Kprz3ucHoro ynpaBneHnq flepcoHaroM, rlpt4Huunrt pa6orbl c rrepcoHa-

noM opfaHu3aql7.u B ycnoBntx Kpr43uca, ocHoBHbre rl4rbl crparerufr BbIXoAa H3 KpLI3I4ca H ycroBuq

HX tIpr,IMeHeHI4q.

CoepeuenHyro npo6:reMarr4Ky npr4MeHeHr4s ocHoBHbIX Mero.uon $uuaHcoBoro MeHeAxMeHTa Anq

orreuKr4 aKTr4BoB, yrrpaBneHux o6oporur,rM KarII4TaJIoM, IIpI4HtrIr{ trHBecrI4IIIaoHHbIx peureHr'Ii, pe-

rueHuff lo $auaucupoBaHlrro. $oprrnupoBaHr4ro Ar4Br4AeHAHofi nomrrrzKl4 I'I crpyKTypll KanI4T€uIa, B

. roM Ll.{cre. nptr rplrHflTrzt4 perleHufi. csg:aHHbIX c onepaul4sMl4 Ha MI4poBLIX pbIHKax B ycroBuqx

uo6a,rurauuu B qacrn aeileK'roB. ycraHoBnellHbIX 3aAaHHeM Ha rrpaKTl'IKy.

CoepeveHuyrc npo6leMaruKy ilpuMeHeHr4{ ocHoBHbIX MeroAoe SuHaucoBoro MeHeAxMeHTa An.s

oueHKri aKrurBoB, yilpaBneHr4x o6opolHbrM Kanr.{Ta;roM. npI4HqrLIs I4HBecrI4uI,IoHHE'lx pemeHufr. pe-

ruesufi uo SuHaHcr4poBaHr4ro, SopuupoBaHr4ro Ar4Br4AeHIHofr nolurraKl4 14 crpyKrypbl KaIII4TaJIa, B

ToM r{r4c.[e, npr4 npuHrrrru peuenufi, cBt3aHHbrx c oilepalll4flMv Ha MI4poBbIX pbIHKax B yciloBH.flx

. rlo6alv3awrkr B opraHr43arJt4v - 6asu nliar<Tr4Klz B qacrll acIIeKToB, ycraHoBneHHbIX 3aAaHI4eM Ha

ilpaKrr4Ky.

CoepeveHuyro npo6neMarr4Ky npr.tMeHeHr.r{ ocHoBHbIX MeroAon SuuaucoBoro MeHeAxMeHTa Anfl

orIeHKr4 aKTHBoB. ynpaBJreHr4t o6oporHbrM Ka[r.rraJroM. rIpHHt{THt I4HBecrI{uI4oHHbIX perrleHzf, pe-

uesuft uo $uHaHcripoBaHulo. $opurapoBaHr4lo AI4BI,IIeHIHofr noluruKl4 I4 crpyKrypbl Ka[I4TaJIa, B
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TOM rrr.{cjle. npl4 ilpI{HqTI4I4 pelxeHufi" cBfl3aHFIbIX C oilepaqugMu Ha MI4pOBbX pbIHKaX B ycJloBIIsX

fro6AJIH3atIpII4 B opraHLlr'aI;:,.4t - 6asbt IIpaKTaKH c yr{eToM renalr BKP.

Cyruuocrr. Teoperr4qec6r4e ocHoBbr 14 cocraBrlgroilItae crparerl4qecKoro MeHeAxMeHTa, Tpe6oBaHl4fl K

npr4eMy clwruucupoBaHHbrx ynpaBneHarecKl4x pelIeHLIfi B c@epe crparefl4qecKoro ynpaBneHl'It.

MeroAu crparerr4qecKofo anaJrur3a, cocraB u coAepxanue tfyHxuHoHa,rILHbIX crparen'Ifi KoMrIaHr'II4.

rpe6oeaHras K rrpueMy c6alaHcupoBaHHbrx ynpaBneHtlecKl4x perreHl4fi c rlenF,ro o6ecile'{eHI'Lu KOHKy-

peHTocrroco6socru.
ConpetreuHyro npo6:reMaruKy BIluflHHfl B3aITMocBf,3I4 Mex.4y SyHxuraoHaJIEHLIMI4 crpareMqMrl KoM-

naunit c rle1rbto rro/IroroBKa c6a,raucupoBaHI{bIX ynpaBneHr{ecKl4x peureuafr B qacrrr acrIeKToB, ycra-

HOBJICHHI-IX 3AIIAHPICM HA NPAI(TIIKY.

Coepeueuuyro npo6;reMaTr4Ky Bnlafl:nrrfl. B3aI4MocB.s3I4 MexAy SyHttUtlottaJIbHbIMI'I crparefllflMz KoM-

nauuitt c uenblo nol.otounu c6a,'raHcupoBaHHlIX ynpaBneHqecKl4x peueHIzfi B opfaHH3auuu - 6a:nt

tIpaKTI4KH B rIaCTI4 aCfIeKTOB, yCTaHOBJIeHHbIX 3aIaHI4eM Ha npaKTI{I(y'

ConpeveHuyrc npo6neMarr4r{y r;rrrfrHtrfl. B3ar4MocB.rI3I4 MexAy SyuxUuouaJIbHE'IMt4 crparefl4sMl4 KoM-

n251uil c rleJlbro ,rolaoro"*u c6anascupoBauHllx ynpaBneHrrecKl4x penreuufr B opraHl43aMu - 6ar,t

npaKrHKI4 c yr{eroM renmt BKP.

feoperlruecKge ocHoBr,r npoBeleHprr opfaHll3alruoHHbx I43MeHeHafi, npuuuullbl pa:pa6orru npo-

rpaMM opraH143arlr4oHHofo pa3BuTllfl, cuoco6st trpeoAoneHu-s coilporI4BJIeHtr{ I43MeHeHI4flM.

OcHosHrre IIoHgrtrs rz Karefoptz14 MapKerl4Hra. MeroAu H I{HcrpyMeHTbI MapKerl4Hfa. Co4epNaHVe 14

Ha3HaqeHl4e MapKerllHfoBsIX crparerufi .

Teopernuecrue ocHoBEI MeHeIxMeHTa r.rHTepHer-IIpoeKToB, MeroAr,I yrlpaBneHI4q vHTepHer-

I]poeKTaMV.

TeoperuuecKl4e ocHoBbI uHHoBarII{oHHofo MeHeAXMeHTa, MeToAEI ynpaBneHuq I4HHoBaUITOHHbIM

IIpoueccoM.

1-eo,peruuecKge ocHoBbr I4 rroHrrufiusrfi a[ilapar ynpaBneHI4s npoeKraMl'I, MeroAbI yrlpaBneHHt rlpo-

eKTaMl4 n npofpaMMaMIz.
'f eopernuec KHe ocHoBbI opf aHn3aql4 oHHofo npoeKTupoBaHrlfl '

CyutHocrs ii coAepxaHrie opfaHr{3auriH rrpor43BoAcrBa, opraH143aIII4oHHo- 3KoHoMl{LIecKI4e xapaKTe-

pr4cTHKt4 t't4ltOts [por43BoAcTBa, crpyKTypHbre 3JreMeHTbI H KOHIIenIIW pa3B]1^Tut [poI43BOACreeHHOfi

cTpaTerl4t4.

Corper'.reuuyro npo6"rreMarur(y y[paBneHr{[ ilpoeKTaMl4, rIporpaMMaMI,I BHeApeHLlt rexHoJlorl4r{ecKl4x

H npoAyKToBbrx r{HHoBa:quit ulu [porpaMMaMl4 opfaHl43aql4oHHblx Izsl4eHeuzff B qacrl4 ac[eKToB, yc-

TaHOBTeHIIbIX 3aAaHI4eM Ha [paKTI4Ky.

ConpevreHH,vro npo6:reMaruKy ynpaBneHr{q [poeKTaMI4, npofpaMMaMl] BHeApeHHq rexHoJIorI4r{ecKI4x

n npoAyKToBbrx r,rHl{osa1lit r4Jrr4 npofpaMMaMl4 opraHI43auI,IoHHbIX lt:tr.lerteuuli B AetrenbHocrl4 op-

taHu3auuH - 6assr rpaKTr4Kr4 B qacrr4 acreKToB, ycraHoBneHHbIX 3aAaHaeM Ha ilpaKTI'IKy.

Conpeueuuyro npo6:reMaTHKy ynpaBneHr{r rpoeKTaMlr, rtpofpaMMaMI4 BHe.4peHpl.s rexHoJrofHqecKplx

r4 rrpoAyKToBbrx rzHHosa\raft r4nr4 rrporpaMMaMr4 opraHI43aIII4oHHbIX rzguenegrafr B AetreJrbHocrlr op-

raHr43aunu - 6a:u rpaKrI4KII c yqeroM repru BKP.

OcHoest npe;1npr.rHr4MareJrbcKofi Aegre:rrHocrn" MeroAIrKr{ KoHTpon{ u peanl43aIII4I4 IIJIaHoB. 6asoslte

,vc;roBr4s 3aKJrrurlaeMbrx corJra[reuuii. AoroBopoB H KoHTpaKToB, MeToAIzqecrufi uHcTppeHrapuit'

peelH3arlH14 yrrpaBreHqecKHX perueHulr n o6:racru $yHxuuoHa:]bHofo MeHerxMeHTa.

OcHoen yrrpaBneHprs ilpoeKTaMH ts yc;toBHrx rrpaKTur{ecroft peanu3al{uu 6usHec-nnaHupoBaHI4q, Me-

ToAnKr4 KoHfponr H peanlz3auuu 6uguec-uraHoB, 6asoebre ycnoBl4{ 3aKJlroqaeMbtx cofJlalleuzfi. Ao-

roBopoB 14 KoHTpaKToB, MeroAuqecrciafi r4HcrplMeHrapuit peaJII43aIII4I{ ynpaBneHr{ecKl4x peureuuft n

o6:racru $ynxuuonanEHoro MeHeAXMer{Ta.

OcHoeusre iloH{Tlrq 14 Karefopr4r'l Jtofr4crr.rxll. (DyHxurroHaJIbHbIe o6lacrz JIorl'IcrI4KI4. Jlorucru'{e-

cKr.re n oTOKl.r opf aFILI3aI lI4Ll.

IIousrui.ulr,rft alrrapar H reoperlirtecKr{e ocFroBbI opfaHl43auI4I{ ToBapoABI4)KeHI4q.
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ConpewreuHyro npo6neMarrrr(y KoHTponr peanvsa:!.rrz 6u:uec-nJIaHoB tz ycloeufr 3aKJrIoqaeMbIX co-

r.qagresgfi" ;1ofoBopoB rr KoHrpaKToB IIJIS AocTr,rxeHpls ebtcoxofr cornacoBaHHocTH B r{acTl4 acIIeKToB.

ycTaHOBjleliHbIX 3ai{aFII4eM Ha lrpaKrl4Ky.

CoepetteHHyro npo6.neMarrzKy KoHTpons peanl43aul{u OusHec-nJIaHoB H yclonufr 3aKJIroqaeMbIX co-

rlaureHuft. AofoBopoB r4 KoHTpaKToB ,qrls Aocrrzx{eHrr-s esrcoxofr cofJlacoBaHHocrt4 AetreJlbHocrl4 op-

raHr43aqr{u - 6assl ilpaKTr4Krl B r{acTu acIreKToB, ycraHoBJIeHHbIX 3aAaHI4eM Ha npaKTIrKy.

CoepelreuHyro npo6:reMarrrKy KoHTponfl peanl43aul4u 6usHec-uJIaHoB u yc:roenft 3aKJlroqaeMblx co-

uaruenuft. AofoBopoB r4 KoHTpaKToB An-fl Aocrr{xeHl4s eltcoxofr cofJlacoBaHHocrH .qe.flTenbHocrl4 op-

raHI43aqI,II4 - 6asbt npaKTI4KrI c yqeroM relvrlr BKP.

TeoperguecKr4e ocHoBbt otreparlgoHrrofo (npon:eolcrneuHoro) MeHeAXMeHTa. rlpaBl{na AoKyMeH-

rzurbHor-o orfoptueuur perueHai.i B yupaBneHIaI4 olepaquoHHofi (npouieogcrneuuofi) Ae.sreJlbHocrl4

oprauu:auufr.
Teoperu.recKr4e ocHoBEr AoKyMeHTaUIroHHofo o6ecne.IeHI{t yilpaBnenqecxofi AesreJI},Hocrl4.

TeoperuuecKr.re ocHoBbr r,rHHoBaur{oHHofo MeHeA)KMeHTa, IIpaBLIna AoKyMeHTalrbHoro o$opuleHur
penreuufi B ynpaBneHr4r4 orrepauuonHofi (npov:no.ucrneunofi) AeqrenbHocrl4 opraHl4za\uit B ycnoBI'I-

gx BHeApeHuq aHuonalll4fr .

feoperalecKrre ocHoBbr ynpaBneHvq KaqecrBoM, IIpaBI4na AoKyMeHTaJIbHofo o$opuneuul peureHtli

B vn paB Jr eHr4r4 orreparlpr ous ofi (upou:no4creeun oft ) Ae-srerbHo crl4 opf aHI4 s auufi .

TeoperauecKue ocHoBbr 3KoJrorvgarJLtv xo:gficreeHHofr AeqreJlbHocrl4 opfaHn3alluvt rr yilpaBJIeHI4t

erc.

Oco6esnocrr4 AoKyMeHraJ'rbHoro oSopuneuux peureuuit B ynpaBneHI4rr onepalluosuoil (npouenoAcr-

neHuofi) Ae-srerbHocrr4 opraHrrzagfi, nprz BHeApeHr.IH TexHoilof?IqecKl4x, IrpoAyKroBEIX ullHoeallufr

r4nr4 opfaHr43aqr4oHHbrx u:tr,leuenufi B qacrll acIIeKToB, ycraHoBneHHbIX 3aIaHI{eM Ha rIpaKrI4I(y'

Oco6esuocrrz AoKyMeHraJrbHofo odopv:reural perueuufi B ynpaBneHzu ollepauuosuoff (upou:nolcr-
neuuofi) ,AesTerbHocrn opraHH zat\uit npr.r BHeApeHI4a TexHororl4r{ecKl4x, rIpoAyI(ToBbIX I4HHoBaUHfr

HJtr4 opraHH3arIrioHHbIX rz:veHeurzfi opraHl43arluu - 6azut npaKTI,lKI4 B rracrl4 acrIeKToB, ycraHoBneH-

Hbrx 3aAaHHeM Ha npaKTI,lKy.

Oco6euuocrg AoKyMeHTaJrr,Hol-o otpopna:reHur peureunfi B ynpaBneHl4ll olepaurrossoft (npou:nogcr-

eeuHofi) AeqrenbHocrr.{ opfaHrlzatptit, [pr4 BHeApeHI4tI TexHoJIorI4qecKI4x, npoAyKToBLIX HHHosaqzfi

r4Jrr4 opfaHrr3au[oHHbrx rasx4eueunft opfaHll3auuu - 6azr't npaKTI4Kr{ c yr{eroM reuu BKP.

Ytteem:
OpneHrnpoBarbcq B cr.rcreMe $ulocoScxofo 3HaHIIfl. IrlcnortgoBarb ocHoBu $ulocoQcxux:HaHIafr s

auarH3e H otleHKe o6ulexy:rtrypuofr KaprIlHbI MI4pa.

OpneH'rnpoBarbcfl B cncreMe r4cropuqecKoro 3HaHI4 s,. AttarltuzupoBarb npoqeccbl, co6ltru-s v qBre-

HHq Hacroruefo H rrpourofo, pyKoBoAcrByqcb npl4HIII4naMu o6r'exrueHocru 14 14cropl43Ma.

AHa:ru:upoBarb u Kpr4Tr4qecKr4 orleHlrBarb 3KoHoMl4qecKyro rzH{opivaul4ro, opheHTupoBarbc{ B co-

BpeMeHHOM 3KOHOMI4qeCKOM npoCTpaHCTBe.

AHa,lu:upoBarb 14 Kpr4TtrqecKr{ oqeHrrBarb 3KoHoMl4qecKyro raH$opuaunro rro AeqrerbHocrl4 npeA-

npvflTtfl.
'AHzumtrzpoBarb ra o6pa6arsrBarb AaHHbre Anr qe,refi npI4MeHL{MocrIr B pa3rIl'Ir{HbIX c$epax ynpaBne-

Hr4r ilpeArpHq'fueM.

Ipuvenlrr, npaBr4J]a perleBofo 3Tr4Kera. HopMbr 3TI4KI4 peqeBoro IIoBeAeHHt H AeJIoBy]o repMHHono-

ruro B KoHTeKcre pa3 JII4r-IHbIx KoMMyHl4 KarliBHblx cllryaqufi '

tr4cuolrssoearb 3HaHrre r4HocrpaHHofo fl3uKa AJrt Mex:rl4.{HocrHofi I,I Mexffiynlrypuofr KoMMyHI{Ka-

tlllt4. ...'

Tolep aHru o Bo c npLIHI{M arb coqu a"[bHble pa3nur{I4q.

Br,r6rapars u rlpaMeHqrb HHcrpyMeHTbr AaarHocrr4Kli xoudt:ruxrublx cl4Tyarlufi e xorreKTuBe, ToJIe-

paHTFro BocnpurtHMag corrr4anLHEre. ?THHrTecKue. roudreccuoHaJILHEIe I4 KynbrypHble pa3JII4qI4t'

Craeltrb H pe[rarr] 3a1a-v^v JIlIqHocrHoro a npot|leccHoHa,rrbHoro pa3Burl4q.
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Brr6zpars MeroAbr 14 cpeAcrBa rfusu.recrcofi xy:rrypu c yr{eroM cocrosHl4tr 3AopoBlf, u yponur @u-

suqecxoff rroAforoBKu. Cocranurb rrporpaMMy caMocrosrelrsofi o6rueyxpeursroulefr rpeHl4poBKI4.

Bsrno,[Hr.rrb ycraHoBJreHHbre HopMarr4Bbt Su:zuecxoff noAroroBKII rlo ert6panuofi qe:resoft HanpaB-

JICH}IOCTI4.

flponecrg [epBrzr{Hyro orIeHKy u nsr6parr [pLIeMbI nepnofi rIoMouII4 B cooTBeTcrBI4I4 c cocTo-sHueM

rrocrpalaBrxer-o. tr4Aeuru$uqupoearF, xapaKTep u eu6pars Mero.4bl 3arIIHTbI B coorBercrBt4rr c xapaK-

repoM upernrnaftuofi curYaquz.

Oopuy:rrzpoBarb cy)KAeHr4s (nucxa:srnauut). BrIAelararb rI4rIore3LL ,I[elarr yMo3aKrloqeHhs. BsI-

cTpauBaTb apfyMeHTaqpl}o.

PyxonogcrBoBarbcr iloroxeHusnru poccurTcKoro 3aKoHoAarettbcrBa.npn perueH:z.:a 3al.as npofiec-

cI4oH aJIbt't ofr Ae gre.nsgocru.

Ocyutecrn;r{rr, rro14 cK a c6op r.tHdtopuauvvr IJIrs pelxeHuq 3a.4aq npoSeccuoualrHoE AetreJIbHocrl4.

aHaJrr{3r4poBarb Marepr4aJrbr AJrr ynpaBneHl4s 6usHec-upoqeccaMli 14 olreHl4Barb ux e(lQexrunHocrl.

Ocyulecrn:rrrs rorrcK kr c6op nH$optraqnz, neo6xoAttl,tofi g.ns npI4HqrI'It opraHI43aIIIroHHo-

ynpaBneHqecKl4x peureuufi .

Bsl6upaG MeToAbr V r4HcTpyMeHTbr ocHoB MeHe.4xMeHTa n.IIfl IIolicKa opraHI43aqI.IoHHo-

ynpaBner{qecKux perueuufr npoSeccuoHaJrbIlsIX 3aAaq. Vqurtlsatr Sarrop coql4anr,Hofi orsercrneH-

Hocrr4 npH npHHqran PerueHuil.
Oupelenarb cocraB AaHHbrx, seo6xoAul,rbrx Ant npHHflTufl opfaHI43aIII4oHHo-ynpaBJleHr{ecKofo pe-

meHg.s. AuzururupoBarb AaHHbre Arq qeleil [pI4MeHI4MocrI4 npl4 pa":pa6orxe rr ftpvrnflTuH ynpaBneH-

r{ecKprx peu e unfi H orIeHKr4 cour4aJrF,Hoft sHaqI4N4o crl4 rIpIrHI4MaeMbIX peureuufi '

OcyUecrnn.rrrr, rror4cK opfaHr43arlrroHHo-ylpaBJreHr{ecKofo peIxeHI4fl v Hecrpr orBercrBeHHocrb c IIo-

3HTILIH couu aJIbH ofi sHaqI4N{ocrl4 IIpl{HI4MaeMoro peureHufr

AHanu:llpoBarr, H r4HTepnperlrpoBarr, yfipaBneHllecKy]o H ?rHy]o rznQopvaul4]o c qenb]o I]oacKa op-

raHtr3aqr.loHHo - ynpaBreHr{ecKofo peueHus 14 oIIeHKu ero c no3IiIIpIt4 couval6uofr gnaquMocTl4.

Bsr6Hparr H npHMeHqrb Merolbr npraHqrr.rq opfaHrl3a{IioHHo-ynpaBJreHllecxux pemeuufr I'I Hecrl4 3a

HHX olRercrBeHHocrt, c nosuuliff cour4anbHofi sHaquvocrl4 rlpl{HI4MaeMbIX perueunfi'

ISrr6iapars MeroAbr 14 r.rHcTpyMeHTbr ocHoB MeHeAlI(MeHTa Ant IlpoeKTlrpoBaHvfr opfaHI'I3aIIHoHHbIx

crpyxryp, ilnaHlrpoBaHnr Lr ocyulecrBneHlls Meponpuxruiz, pacnpeAeneHufl 14 AenerrrpoBaHl4fl tIoJI-

nottoqufi c yr{eroM nH.ruofi orBerarBeHHocrH 3a ocyulecrBJl{eMble Mepoilpl4trHf,.

Pa:pafiarrrBarb crparerr4lo ynpaBJreHl4.fl serroBerlecKl4Ml{ pecypcaMu v npe.{Jlararb rIpoeKT rIJIaHa

peanr43aurzr4 Mepo[pI4sruft u pacnpeAeneHr4q ilorHovoqufi I4 orBercrBeHHocrl4,

Pa:pa6artrBarr, trpoeKT coBeprueHcrBoBaHr4.f, opfaHI{3aIIuossoI crpyKTypbl rlpeArIpI4flTI4t.

flpgnleulll [paBtrna peqeBoro 3TI{Kera, HopMbr 3TIIKI4 peqeBofo rIoBeAeHI.l.sI 14 lenoByro repMl4Hono-

rr4 1o B K o H reKcre pa3.[t'IqH bIX KoMMyHI4KaTIIBHLIX cuty auutrt.

14cnorssoea1b 3HaHr4e r4HocrpaHHofo g3bIKa Arq Mexru.{HocrHofi H MexKynlrypuoil KoMMyHI'IKauI4l4

s re,'Ioeofi c$epe.

Ilpuueunrr HHcrpyMeHrbr MareMafr4Krz Anr o6pa6orxra Ae:rosofi raH$opnlaurarz. Brr6raparl MeroAbI H

npraMeHqTb aJIfoplzTMbI I4X peUIeHI4{.

-: flpuueHtru r.rHcrpyMeHrrr fiuuaHcoeofl N4arer\4arl4Kr.I ltx o6pa6orKl4 AeJIoBofi uu$oprr'ra\rrvr' Bu6z-
parb MeTOAbl 14 npI4MeH{Tb anfopl'ITMbl I4X perIeHHt.

Ilpurraeulrr, MeroAbr 14 rrHcrpyMeHrtr c6opa crarucrl4qecKux AaHHIIX. flpulteHrrb MeroAbI crarl4cru-
r{ecKoro aqutu3a n o6pa6orxl4 AaHHbIX.

Bu6nparr 14 [pr4MeHrrb MeroAbr r.r cnoco6rr $uHauconoro yqera, o6pa6orru Aeroeofi uu$opuaquu,

orleHr4BaTb 14 coAepxaTerbHo r4HTepnpeTr4poBaTF, pe3ynbTaTbl, B TOM r{IlCJIe C UCIIOJIb3OBaHI4eM KOp-

noparnBHbrx IaHQopvauHoHHbtx clacreMa.

Brr6uparn 14 rrptrMeHsrb MeroAbr QunaHconoro MeHeAXMeHTa e o6pa6orxe Aeroeoft uHQopnaauuu c

prcnOIb3OBaHUeM KopnOpaTHBHbrx HufoprtraUlloHHblx CI4CTeMa C yrleTOM IIOCJIe.U,CTBuit sa SrZnauCO-

B LIe pe3ynbTaTI'I AetrTeJILHOCTI4 Opf aHI{3aUI{I4.

Bsr6upam u rrpr4MeHqrb MeToAbr IIpHHf,Tr4r pemeuufr B xoAe ynpaBneHlrt t43MeHeHI4sMI'I B onepaUu-

oHHoii (rr pou:nogcrnesHofr ) AesrenbHocrl{ opf aFIH 3al,JHV.
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Brr6Hparr I4 [pl4MeHsrb MeroAbr rrpr4nsrkrs. peureuufi B ylpaBneHi.ra orreparluossofi (npou:nogcr-
neuHofr ) AesreJrl,Hocrbro opraHv3awrv.
Aualz:ttpoBarl 14 LIHTepnperHpoBarL ynpaBneHr-recKylo r4 r4Hyro raHfroplrauurc c uenbro rror4cKa op-
raHlr3aur4oHHo - yilpaBrreHLrecKoro peureHuq B yilpaBJreHr4r4 orreparlnoHnofr (npou:no4crneuuofi)
i{cq'tcJr b H ocrbro opfaHHzauuit.
Bsl6nparr tl npl4MeH.srb Merorbr npvtflTrr.s, peurenrafi B yrrpaBneHr4r4 olepauuonHofi (npou:no4cr-
eeuuofi ) Ae-srenr,Hocrbro opraHH3ar\uu.
flpuveH.Rrr aHSopuaul4oHHo-KoMMyHI4KarIHoHHr,re rexHoJrofr4vr AIrfr peueHr4r crauAaprHrrx 3a.qar{

npofi eccraoHam,sofi Ae.[TenhHocrr{.
flpltlteHrrr I{a rpal{Taxe }IaBLIKH pa6orrr c vHaBepcanbHbrMr4 H cneqr4aJrr43r4poBaHHbrMr4 rraKeraMl4
[porpaMM Ant petueHlls 3a.qaq npor]eccuoganrnoi.r AeflrenbHocrr4 c yr{eroM rpe6oaaHufi ran$opir,ra-

uuosuoii 6esortacHocrra.

Bu6uparr MeroAbI rr I4HcrpyMeHTbr ocHoB MeHe.qx{MeHTa Ans ynpaBneHr,rtr opraHu3aqraefi, MorI4Ba-
IIHIi, .llI4AepCTBa 14 BJIaCTII Int pellleHr4.f, CTpaTefr{qeCKr4X 14 OrrepaTrrBHbrx ylpaBJreHrlecKlrx 3a.[arl.
Ocyruecrnurb ayAI4T qeroBer{ecKr4x pecypcoe, nrr6op reopuit Morr4BaIII4r4, JI}rAepcrBa kr BrracrLl ilrrs.
peueHrr r cTpaTerpTqecKr4x r4 onepaTriBHbrx cTpaTef r4qecKHX 3 aAaq.

B116r.rparr MeroAbl 14 I4HcrpyMeHTr,r MorrrBarlr4oHHofo MeHe.qxMeHTa Artx yilpaBneHLrr opfaHr43arluefi,
JII4.qepcrBa LI BJIaCTI4 Inq pelxeHrjr CrparefvqecKl4x H orreparr4BHbrx ylpaBrreHqecKr4x 3alaq.
Brr6aparr 14 npuMeH-rlrb I4HcrpyMeHTbr opfaHr{3arluu pa6orw KoMaHrbr B ilpo{ecce pa^rpa6orxu u
Trpr4uflTttfl, ynpaBneHrlecKl4x pemeuufi 14 perxeHrzr crparefuqecKr4x I4 olleparr4BHr,rx ynpaBneHr{ecKr4x
3aAarI B ycnoBn.ax HeonpeAeneHHocrr4 u no:4eilcrBuf, crpeccoBr,rx cr.rrya\vft.
Brt6zparr u [pIrMeH-f,TF, I4HcrpyMeHTr,r parluoHaJrbHoro ynpaBneHr4-r{ BpeMeHHbrM pecypcoM rnq pe-
IIIer{aq npofi eccaoHarbHbrx 3aAarl
Bu6zparr' u npI4MeH{Tb Hr-tcrpyMeHTll rI4afr{ocrr4Kr4 opraHr43auzousofi Kynbrypbr c uenr,}o BbIrBre-
}II4f HCAOCTATKOB ANg PElxCHI4g CTPATE|HLIECKI4X H ONCPATHBHbIX YilPABICHI{CCKI{X 3AAAq,

O6o6ilrarr H KppITHqecKl4 olreHl4Barb pe3ynr,Tar6r r,rccJreAoBaHrrg r4cllo:r63oBaHr{r ocHoBHbrx reopufi
MOTHBAUI4I4, JII4ACPCTBA U BIIACTKT ANS PEU]CHUfl CTPATCfI4I{ECKI4X 14 OTICPATI{BHbIX YNPABNCHIIECKI4X
3aAaLI, a raKxe Ans opraHl43ar\trkr rpynnonofr pa6omr, Ha npuMepe AerrerbHocrr4 opraHuza\uit ropo-
Aa u o6:racru.
O6o6ruaru 14 KpHTI4qecKI4 oueHlrBarb pe3ynbrarbr r4ccneAoBaHnr r4clroJlb3oBaHr4r ocHoBHbrx reopufr
MO'IHBAIIAI4. JII,IAEPCTBA H BJIACTH .4N'I PCIUCHI4{ CTPATCfI4IICCKI4X I4 ONCPATI{BHbIX YIIPABNCHqCCKI4X
3anaq. a raKx(e Anrr opraHr43a\vu rpynnonofr pa6olu Ha ocHoBe 3rarvs. [poueccos rpynnonofi ga-
HaMI4KI4 n IIpHHqZnOn tbOpvr,rpoBaHr4.q KoMaHAbr, ocyulecrBr4Tb rrpoBeAeHr4e ayAnra qeJroBeqecKl4x

pecypcoB r4 AHaf Hocrr4 Ky opraHr4eaqraoHuofr Kynbrypbr opraHr43 aurau.

O6o6urarr a KpI,ITLIqecKI{ oueHl4Barb pe3ynbrarbl r4ccnenoBaHr4fl. r4cilorb3oBaHr4.q ocHoBHbrx reopufi
MOTUBa{I4I4, nI4AepCTBA V BTACTLT Ang perxeHr,rfl cTpaTefr{qecKr4x r4 o[epaTuBHbrx ynpaBneHr{ecKr.rx
3alaq. a raKxe Antr opraHl43arJuvr rpynnonofi pa6oru Ha ocHoBe 3HaHufl rrpoqeccoB rpynnonofi 4z-
HaMHKr,r H rrpr4HuHnoe $opnrrapoBaHr4r KoMaHnbr" ocyuecrBHTrr npoBere1]?re ayl^plTa qeroBerrecKr4x

pecypcoB r4 IHalHocrrzr(y optaHrzsa(HoHuor.i Kynbrypbr opraHr43aur,ru c yr{eroiu reutr BKP,
I4cilo:rtsoearb 3HaHI4e l4HocrpanHoro s3brKa Ans Bocilpr4 frTr4s. t4 nopoxAeHl4x ycrHofi u nucuntenHofi
peql4 B npo$eccuoualrHofi c$epe.qnq perrreHlls opraHr43arlrroHHbrx 3a1a-r. 14 Br,rcrparrBalkrs. AenoBbrx
xolrrvryuuxauui.
Brr6upars u npliMeHsrb IiHcrpyMeHTEI Ar.rarHocrr4rrz xou{rrr'rKTHr,Ix curyaryufi Me)r(Jrr4qHoc'r'Hbrx1

rpyilIIoBbIX LI opfaHl43aul{oHHbrx KoMMyHr4Ka\ufi ua ocHoBe coBpeMeHHbrx rexHoJroruft yupanreHus.
nepcoHa-JroM, B roM qr4cre B MexKynbrypnofr cpeAe.
Btt6rapars I't ilpLIMeHqrb LrHcrpyMeHrbr ilpoeKTr4poBaHr,rr rpyrrnoBbrx r4 opfaHri3aur4oHHbrx re:roBr,rx
KoMMyHHKalIuI4 c IzcIIoJIb3oBaHIzeM coBpeMeHHbrx rexHoloruf ynpaenerve. rrepcoHaJroM, B ToM r{r{g-

rre rz B r{acrlz ynpaBneHzt xou$luxraMl4.
Craezrr ueJII{ 14 Soprr.ry:rupoBarl 3araqrr, cB-f,3aHHr,re c peanr43arlueft upo$eccnoHaJrbHsrx Synxqufi.
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Btr6upars r4 rIpHMeHrrb HHcrpyMeHTbr rrpoeKTr4poBaHI4fl fpylnoBblx L't opfaHl43aIII4oHHbIX KoMMyH14-

KarIr,rH c 14crroJrr,3oBaHr4eM coBpeMeHHbrx rexHoJlorzfi yupaBJIeHI{f, IlepcoHanoM B rlacrlr ynpaBneHl4.f,

rousnuxraMr{, B ToM ql4cne B MexKyJIbrypnoft MexAyHapoguofi cpe4e.

Brr6upam H [pr4MeHsrb r4Hcrp]MeHTbr [poeKTIrpoBaHIIt fpynnoBblx I4 opraHIz3aIII4oHHbIx KOMMyHH-

Karlur{ c Iicnonr,3oBaHr{eM coBpeMeHHr,rx rexHoJlornfr ynpaBJIeHI4fl nepcoHanoM B qacrl'I ynpaBneHlrf,

xou$luxraMpI. R roM qI4cJIe B MexKynbrypnofr cpeAe

Bsr6raparr r4 npr{MeH.srb HHcrpyMeHrbr npoeKrHpoBaHus Kpocc-KynbrypHblx KoMMyHHKauHfi e xaex-

KynbrypHofr cpele
O6o6urarn 14 Kpurr4rrecKrr oueHr4Barb pe3ynbrarbr rrccre.qoBaHl4fl clloco6on pa:peueuu-a xon$JII{KT-

Hbrx cgTyarlufi upz npoeKTr4poBanurr4 Mexnur{HocrHblx, rpyilrloBr,x 14 opraHI,I3aUHoHHF,IX KoMMyH14-

Karllrfi Ha npllMepe Ae{TeJIbHocrI'I opfaHuza\uit' fopoAa u o6taclu.
O6o6urart 14 Kpr4rr4r{ecKr4 orleHr4Barb pe3ynbrarbr r{ccJIeIoBaHI4q ciloco6on pa:perueHl4-s KoHOJII4KT-

Hbrx criryaqnfi nprz [poeKTr4poBauuvr MexrI4qHocrHbIX, fpyfinoBblx I4 opraHI43aUrroHHl,IX KoMMyHH-

Kar{Hfi Ha ocHoBe coBpeMeHHbrx rexHoJrorufr ynpaBJIeHI4t nepcoHanoM, B ToM r{lIcJIe B MexKynlTyp-

Hofr cpege B Ae{TenE'HocrI4 opfaHu3aryvl.

06o6rqarb H Kprrrr.rqecKu orreHr.rBarb pe3ynbrarbr HccJIeAoBaHLLf, crloco6on paspeurenu.a xouSJrI4KT-

Hbrx cr{Tyaquil npu [poeKTr4poBaHVLr Mer{Jrr4quocrHblx, rpyunoBbrx rl opraHIz3aIIuoHHbIX KoMMyH14-

xaugft Ha ocHoBe coBpeMeHHbrx rexHoJroruff ylpaBtleHus [epcoHanoM, B ToM tII,IcJIe B MexKynbryp-

Hofi cpele B,4ef,reJrsHocrl'I opfaHvaarvtvr c yr{eroM revtr,r BKP.

OpaeurrapoBarbcs B cr4creN{e MapKerr4Hfonofr uHrfopMauI4H. 14cuorn:oearb rrcroqHl4Klr MapKeruHro-

nofi HH$opMaur4H Ans npoBeAeHr4r crparefr{qecKofo aHaJrv3a, pa:pa6orxn crparerlrl{, uanpaeleHuofr

sa o6ecneqeHae Kol{KypeHTocnoco6Hocru.

Bu6aparr, H rrpr4MeHrrb Merogbr 14 rrHcrpyMeHrbr c6opa, o6pa6orxu u aHuru3a 14 I4HTeplperal,].ilu

3KOHOMI4I{CCKI4X 14 COIII4AJ'IbHbX AAHHbX AN-'I ilPOBCACHil"g CTPATC|IIqCCKO|O AHa"JIIT3A, AHUIV3A AUHA-

Mr4KI4 MaKpo- r4 MlrKpo3KoHoMur{ecKux troKa3arerefi Ant pelneHrar upo$eccIroHaJIr,HLIX 3aAar{.

AHalurrzpoBarb 14 r4HrepflperupoBarb ynpaBneHr{ecKyro 14 I4Hy}o raurfoptr,laul4ro c ue]Iblo ylpaBneHut

KoHKypenrocnoco6nocrbto opraHu3ar\vvt B ycnoBr4flx eo:.qeffcrsuq sueurHefr cpeAbl

O6o6rqart H KpHTr4qecKr4 oueHuBarb pe3ynbrarbr Bo3Mo)KHocrI4 npoBe.{eHut crparefl4r{ecKoro aHa-

nu3a, pa3pa6orxpr H ocyulecrBrleHr4r crparefi.rl4 opraHz3auI4H c qerlbro o6ecue.{euut ee KoHKypeHTo-

cnoco6nocrv Ha rrpr4Mepe AetreJrbHocrl4 opraHl4sa\ufi. ropoAa u o5tacru.
O6o6urarr H Kpr4Tl4r{ecKn orleH}rnarr p.esylr,Tarbr Bo3Mox{Hocrl4 ilpoBeAeHl4t crparenlqecKoro aHa-

rH3a, pa3pa6orxu 14 ocyqecrBJreHr4.fl cTparefurl opraHl43alluu c IIeJIbIo o6ecue.Ieuuq ee KoHKypeHTo-

cnoco6uocrn B AegrerbHocrl4 opraHI43atrull.

O6o6rqars 14 Kpnt't4gecKu orreHhBa'lb pe3ynb'rarbr Bo3MoxHocru rIpoBeAeHHt crparefaqecKofo aHa-

nr43a. pa3pa6orxu 14 ocyuecrBJreHr.rr crparefr4r{ opfaHr43allnl4 c Ir,eJlI'}o o6ecneqenutr ee KoHKypeHTo-

cuoco6uocrn B AetreJlbHocrl,r opraHl43aqul4 c yrleroru renasr BKP.

OprzeurrapoBarbcf, B orIeHKe aKTr,rBoB; rrpr4Hl4Marr, perrteHllt no yilpaBneuuro o6oporHblM KaIII4TaIIoM.

raHBecrHur4oHHbre pelreHrrs, peureHr4r no SuHaucvpoBaHl4lo, SopntupoeaHliro AI{BI4.qeHAHoff uoluru-
Kr4 r,1 CTpyKTypbr KanI4TaJra, B TOM qr4cJle I]o onepauvflM Ha MI4poBbIX pbIHKaX B yCJIOBHflX rIO6aIUSa-

unr4 coBpeM eHHsIMTI M ero1aMl4 fr uuaHconoro MeHerxMeHTa.

Bsr6rzparl H npHMeHrrb MeroAbr $aHaHcoaoro MeHeAXMeHTa Anq npI4H.[TI4q I4HBecrHuLtoHHbIX pe-

rueHuft. peruerrurZ no (ruHaucrzpoBaHr4ro. SopuraponaHr4ro II4BHAeHAHOfi ttolrkr'tucr H crpyKType Ka-

Ir4TaJra. B TOM Lrr4cjle IIO OIIepaUVrM Ha MTZpOBbIX pbrHKax B ycnoBuflx rlo6a:ru:aqun.
Brt6uparr u npr4MeHqrb MeroAbr SuHauconofo MeHeAXMeHTa Ans npl4Htrl4t I4HBecrI4III4oHHbIx pe-

ureHr'tfi, perueHufi no SuuaucvpoBaHr4ro, $opuupoBaHl4lo AI4BI4.qeHAHofr no:ruruKI't 14 crpyKrype Ka-

I]IZTAITIA. B TOM I{Pl CJIE IIO ONCPAIII4.f,M HA MIIPOBI,IX PbIHKAX B YCNOBH'X UO6A.NU:AqUU'

Bsr6raparr u [pr,rMeHsrb Merolbr oueHKI4 aKTuBoB, npr4Hr4Marb perr]eHuq no yrlpaBneuuro o6oporHblM

Kailhrel'rroM. rrpr4HI4Marl r4HBecrHut{oH}lbre perrreHr4q. peueHr4q no rpnHaHcI4poBaHI4}O, sOprr.lrapona-

HHto ,Ir4BnjletrAnoi rroJrHTr4KH r.t crpyKTypbr Kailr{TaJra: [pr4HnMarb peuleHufl. cBfr3auHble c onepa-

rrr4-f,Mr4 Ha MHpoBbrx pbrHKax B ycJroBntx rlo6a,rprrat{llu coBpeMeHHLIMI4 MeroIaMI4 QzHalrconoro Me-

HeAXMeHTa c yqeroM eos.qeilcrer4x pucxonoft cocraBrflloutefr ua xossfictseHH)To Ae.f,TenbHocrb.
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Pa3pa6arrrBarF, rrraHbr peanr{3arIHI4 Mepoflpvsrptil, npoBoAl4rb oUeHKy aKTrrBoB, npI4HI4Marb pelxeHHt

ilo yilpagireHr4ro o6oporHulr Kanr4TaJroM. flpt{HaMarb I{HBecrI4qI4oHHr,Ie perxeHu{, pe[reHl{t no Srz-

HaHcr{poBauuro, dlopnupoBaHr4}o Ar4Br4AeHAHofi uo:ruruKlT 14 crpyKTypbl Karrurara. [pI4HI4MarE' pe-

11rel{r4tr. cBs3aHHbre c olepaqu{Mr4 Ha M}TpoBEIX pbIHKax B ycnoBz{x rlto6a:rusalll4l4 coBpeMeHHbIMI{

MerogaMr4 druHaHcoeoro MeHeAxMeHTa.

Btr6r,rpalr r.r rrpuMeHrrb Merolr,r [poBeAeHvrfl a*aJrv3a pe3ynbraroB KoMMeprrecKofi Ae{TeJn,HocrH

opfaHr.r3arll4r4 c uenbro perxeHr4r rrocTaBJreHHbIX 3aAarl Ans ynpaBneHr{ecKl{x npl{HflTlis peueuufr.

Pa:pa6arrrBarb H o6ocnoslrearr, npoeKTsr peureuufi s o6racrl4 yIIpaBneHI4t 3arparaMu oprauu:aqufr

Ans pelxeHr4s rocraBreunofi 3a1aqu, B ToM lrI4cJIe, npu [puHqrI,II4 perueHuft, cvtzaHHbx c olepaul4t-
Mr4 Ha Mr.rpoBr,IX pbIHKax B ycJIoBI{sx rro6a,qusaqzu.

Bu6r.rparr u npl4MeHrrr, TexHolofuu ynpaBneHl4t KopnoparI4BHbIM fa:nurraev Ans [pI4H{TI4fl I4HBe-

crr4rlr4oHHF,rx peueHr.rff, peureHufi no (luuaHcI4poBaHHro. SopvrapoBaHlrlo .4I4BI4AeHAHofi nolrzura z

cTpyKType KarrprraJra, B ToM rrucJle IIo onepaqasM Ha Mr{poBLIX pbIHKax B ycnoBl4sx r:ro6arltsauuu.

Brr6upam 14 rrpr4MeHrrb rexHoJrofr4u orreparzBHofo ynpaBneHaq ilpeAnpl4qrl4eM An.s fipl4Hsrvs' uH-

Becrr{uproHHF,rx perxenuft, perueHuft no rfrauaucupoBaHl{Io, $opuuponaHlzro II4BI4AeHAHofr nolnrzrn
r4 cTpyr{Type Kanr4TaJra, B ToM r{HcJre IIo oileparluqM Ha MI4pOBbIX pbIHKaX B ycnoBusx uo6a,ru:aquu.

Bsr6r4parr, 14 npnMeHrrb MeroAbr yrrpaBneHl4r ronapHoft nolzruxofi opraHv3aIII4I'I c ue.:rElo rro,4ro-

ToBKH c6alaucupoBaHHF,IX ynpaBneHrIecKI4x peureuHfi .

Brr6rzparr u ilpr{MeH{Tb i\4ero4br ynpaBneHnq crpaxoBofi 4errelruocrr}o c IIeJIbIo peIxeHI4{ rlocraB-

JreHHbrx 3alaq Ant rtpuH{rl4s yilpaBneHr{ecKI4x perueuz[.

Bsr6raparr u npHMeHrrrb MeroJlbr oueHKr4 aKrHBoB, npI{HI4Marb pelxeHl4t no ylpaBneuzro o6oporHLIM

KarIHTarToM, rrprrHrrMarb I4HBecrr{IrrIoHHbre peuteHl4q, perxeHl4q no SznaHcl4poBaHl4ro, Soprrlupoea-
Hr4Io Ar4BI4.4eHAnofi rloJrrrrnKr{ I{ crpyKTypll KaIII4Tana; [pI4HI4Marb pelxeHvrfl) cBfl3auHble c onepa-

ur4sMu Ha Mr{poBbrx pr,IHKax B ycnoBr4rx rlo6a:ru:aql4l4 coBpeMeHHLIMI4 MeroAaMu Sznanconofo Me-

HeAXMeHra c yqeroM o6ecneqeuaa ycrofrunBoro pa3BI4T?It

B;r6uparl 14 nprzMeHrrb MeroAbt aHrnKpr43r4cHofo ylpaBneHl4q nepcoHanoM opfaHn3a\ukt c IIeJIbro

peueHr4r IIocTaBJIeHHbIX 3aAaq Anq npt4H;ITI4fl ynpaBneHr{ecKux perueuufi '

O6o6rqa'ru 14 KpuTr.tqecKr.r orleHr,IBarb Bo3MoxHocrb npI,rMeHeHII{ ocHoBHbIX MeroAoB tpuHaucoeoro

MeHeA)KMeHTa Ans perreHr.rs rocraBJreHuofr zagauu, B ToM r{I4clle, ilplz [pliHtrl4l4 perrreHuil, cafl3au-

Hbrx c orreparlrrrMu Ha Mr4poBbrx pr,rHKax B ycnoBrlqx rro6anu3arJulr Ha npl4Mepe AeflTeJlbHocrla op-

rasuza\ufr fopoAa z o6:racrrz,

O6o6ruars H KprzrrzqecKn oqeHnBarb Bo3Mo)r(Hocrb rrpr4MeHeHlis ocHoBHr,IX MeroAoB QuHaHconoro
MeHeI)KN{eHra /lJrg peueHr4r rrocraBJreHHofi raAaqu, B ToM q[icJle, rtpl4 npuH.srl{u peuleHuit, catzau-
rir,rx c otleparlHsMH Ha Mr]poBbrx pbrnKax B ]'cnoaHtx r:ro6atrusaqHn B AeflTe.trbHocrl4 opraHu3aullu.

O6o6ua'rs ri Kplrrr4qecKtr o[eH14Barb Bo3Mo)r{Hocrb rrpr4MeHeHIze ocHoBHbIX Mero.AoB tpuHaucoeoro

MeHeA)KMeHTa Arq peueHr4r nocraBJreHHoh zala'tu, B ToM ttI4cJIe, ilpl4 rIpI4HflTIzI4 pemeHuil, cBfl3au-

Hr,rx c oneparllrrMr4 Ha Mr4poBbrx prIHKax B ycnoBl4-sx rro6anu3al{I,Iu B AetrenEHocrlr opraHv3a\krkr c

yr{eroM renau BKP.
Btr6upam 14 rrpr4MeHtrrb r4HcrpyMeHrEr aHa.rrr.r3a MexAy SynxquonanbHblMl4 crpare['IflMl4 KoMIIaHI,II4

IIJIt IIOilro'rosxu c6alaHcHpoBaHHsx peueHtlfi .

Bur6uparu u lpuMeHqrr, HHcrpyMeHrbr aHa-trara SyHxuHoHarEuF,tx crparerafr KoMIIaHuv B npolz3-

BOAc'r'BeFrHoi.i gelreltnocru opfar{t43aur.rii c uer;xr o6ecne.{eHlrq KoHKypeHrocnoco6Hocrl4.

O6o6lram 14 Kpr4TI4r{ecKLi oueHr4Barb BruqHI4e B3auMocBt3lr MexAy $ynxuzoua,rIbHbIMI4 crparerl'I{MH

xovnasuff c qenbro rroAforoBKu c6ataucr4poBaHHbrx ylpaBneHr{ecKl4x peurenufr Ha [pl4Mepe Aeq-

TeJrbHocrr4 opfaHl43alrufi ropo4a n o6lacru.
06o6urarr 14 KprTTr4qecKr4 oueHr.rBarb BJrr4IrHr4e B3ar4MocBfl3l4 MelKAy tpyuxuuoHanbHblMl{ crparen4sMl4

xovnauyfi c uexbro ilolforoBKu c6ayascupoBaHrlblx ynpaBneHr{ecKl4x peureuuff B AeflTeJrbHocrlz op-
j'aHH3aullH,

O6o6utarl H Kpr4TurlecKH ouerrHRarb Rir14trnlc B:laHMocRr314 MexAy QyHxulloHaJIbHbIMLI crparerl4.flMl4

xonrnaHl.l.r c rlerbro rtonroroBKu cla;rraucupoBaHHbIX yilpaBneHqecKllx peueuufr B Ae.f,TerF,Hocrl4 op-

raHkaaq:av c yqeroM rerrau BKP.
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OcyiltecreHrs nrr6op ueng. cdioprvy.rupoBarh 3a1a.r'v ra paspa6orKy ilporpaMMbl opfaHr{3aul4oHHr,rx

tz:tr,teHeuufr.

AHa:11:NpoBarb r.r coAepxareJrr,Ho riHTepnper?IpoBarl, MapKeruHfoByro aurpopuaualo o .{esreJlbHo-

crv npeAlpvflTr4s r4 pbrHKe ero Syurqr4oHt4poBaHl4-fi c Ilerbro ee IlcnoJIF,3oBaHI4fl.4nq pa3Burl4q opfa-

HI{3aIIlr14.

Brr6parr fi rrpr{Menr{Tr, nonyqeHHr,re 3HaHI,Ifl Anfl ynpaBneHlrt [poeKTHofi pa6orofi B rrHTepHere npu

BHe4peHr.rx rexHoJrorr4qecKl4x r{ npoAyKToBbIX I4HHoeaqI4[ I{nI4 npofpaMM opraHV3aIII4oHHF,IX v3Me-

neHrzfr.

Brr6pars u rpr,rMeHr4rb noryqeHHrre 3HaHr4fl p.nfryrrac'Izrfl B rlpoeKTHofi pa6ore rlo nporpaMMaM BHe-

IpeHr{r rexHoJrorrrqecKr4x }r npoAyKToBF,rx HHHoeaIIufr unl4 [pofpaMM opfaHI{3aIII4oHHbIX I{3MeHe-

guit.
Pa:pa6arrrBarb flporpaMMbr MapKerr4HfoBbrx Meponpunruit, yqacrBoBarb B npoeKrHofi pa6ore rlo

nporpaMMaM BHelpeHr4s rexHoJrorurrecKr4x r4 rIpoAyKToBbIX I4HHosa\ufr. I4nI4 npofpaMM opfaHl43ar\v'

oHHF,rx usN4eHeHufr.

Ocyulecre:rqrr, noHcK peureHrafi coBeprxencrBoBaHnt cl{creMbl ynpaBneHu.f, opfaHl43aqzefi lpn nHe-

.[peFIHIi nporpaMM TexHOJIOrI4qecKI4x, IIpoAyKToBbIX I4HHOBa:!J/']I1 VIu OpfaHI43aIII{OHHF,TX u:ueseHrafr'

Ilsr6npart H npr,rMeHsrb r4HcrpyMeHrr,r pa3pa6orxu [pol43BoAcreeHuofr crpareil4l{ pasBurltfl rlpeA-

npgrrgr rrplr yilpaBneHqn rrpoeKroM, nporpaMIr,roft ene4peHl4t rexHo:rorlrqecKlrx 14 npoAyKToBbIX

u H H o e aq H ii I4 n n n p o rp alt vt o il o p raH 14 3 auI{ o H I{ bIX t't gv e u e s ufr .

O6o6qarr 14 Kpr4Tr4qecgr4 oUeHr4narr npo6:reMbr ynpaBreHvfl npoeKTaMa, [porpaMMaMil BHeApeHI{s

TexHoJIorrlr{ecKHX r{ npo.rlyKToBbrx lrHHoeauufr unr4 nporpaMMaMl4 opraHI43aIII4oHHbIX ugtrleseruafr Ha

n pr4M epe .qetreJrbH o crt4 opraHLI za\ufi' rop o.4a u o6 tacru.
O6o6urarr r4 KpgTr4r{ecKu orleHr4eam npo6reMbr ynpaBrenufl npoeKTaMI4, [porpaMMaMH BHeApeHI4.s

TexHoJtofqqecKr4x r4 npo1yr(ToBbrx r4HHoBarrufi IlnI{ [porpaMMaMu opfaHI43auIloHHbIX ugNreHeHzfi s

opfaHH3auliH.

06o6rlraru r.r Kpr.rrrzqecKn orlellr4Barr npo6lreMbr ynpaBneHl4tr npoeKTaMI4, lIporpaMMaMI4 BHeApeHI4q

TexHoJtofuqecKr4x r{ ilpoJ{yKToBbrx r4HHoBarIHfr AnI4 nporpaMMaMu opfaHH3aIII4oHHEIX ugMeHeHufr e

opfaHu3aulru c yLIeroM reurr BKP.

AnalusupoBarb r{ KoopAr4Ht{poBarb AerreJrbHocrb I4crloJlHureleff c rloMotubro MeroAl'IqecKofo I4Hcr-

pyMeHTapprq peanu3ar{vu yilpaBneHr{ecKr4x peureuufi n o6lacru SyuxqIaoHallHoro MeHeA)KMeHTa

.lnfl ;1ocrq)Ker-rLrr Bbrcoxoft cot:racoBaHHocrn npn BIIIIoJIHelr4v KoHKperHbIX npoeKTon u pa6or'

AHa,ru:upoBarb H KooprCI4HHpoBaTb AerTeitbHocTL I4clloJlHurelefr c rloMoulbro MeToAurlecKofo I4HQT-

py'N,rerrrapHrr pca..rrH:lallHr.r vltpatsirerrqecKUX perueHnft s o6:racru SynxurzoHarlbHofo MeHeAlKMeHTa

AJrr Aocrr4)Ker{Hr esrcoi(ofr cofJracoBaHHocrn trpH BbtllonHeHI4LI KoHKperHbx npoeKroe u pa6or'

AHa;ruarzpoBarb 14 KoopAr4Hr{poBarb QopnuporaHl4e Ii [poABuxeHHe roBapHbIX I]oroKoB, MapnpyroB

TpaHcnoprr4poBKr4, TpaHcrroprnoro o6ecuer{eHl4r rr r.A. Anr AocrLIx{eHI,Ifl Bblcottofi corlacoBaHHocrI4

npr4 BbInonHeHI4I4 KoHKperHbIX IIpoeKToB u pa6or.

Aua,lrlrupoBarE, rz KoopArlHrrpoBaTb Bonpocbr opraHu3aul4l4 ToBapoABI4xeHI4s. Ans AocTI4xeHI4q BbI-

coxofi cofJracoBaHHocrr4 npn BbrnonHeHl4r4 KOHKpeTHLIX npoeKTon u pa6or.

06o6rqalb H Kpr4'u4qecKn orreHHuar; npo6,reMbr KoHTponfl peanll3a\uu 6uzttec-ulaHoB u yc:ronuff

3aKJrK)qaeMbrx cofrauleHni, golonopoB H KoHrpaxroB Ha rlpl4Mepe AelrerIE,HocrI'I opraHusauzfr ro-
poAa 14 oOlacru.
O6o6uart 14 Kpr4Tr4qecKu oueHr4nam npo6leMbr KoHTpont peanu3a\uu 6ustrec-IlJrauoB u ycnonafr

3aKrroqaeMbrx cofJraureuvit,.qoroBopoB 14 KoHTpaKToB, IIpI4MeHtrb yMeHLI{ KoopAI{HaWv Ae.flTeJIb-

Hocrn r{cnorHr4Telefi c rloMoulblo Melo/luqecKoro I4HcrpryeHTapus pearl43aul4l4 yTlpaBneHqecKl4x

petr eH u ti e o6:r acru $yuxurz oH a:u,H oro \d€H eA)KMeHTa B opf aH r43arlp1L1.

O6o6ruart H Kpr4Tt4LIecKr4 oueHueart npo6:reMbr KoHTponq pearl43a:J:au 6u:Hec-nlaHoB 14 yc:ronufr

3aKJuorraeMbrx corratilerrHi,i. /1OroRopoR H KoHTpaKToB. npt4MeH.srb yMeHI'Iq KoopAI'IHauI4a AetrenF,-
gocrr4 14crrojrHr4relefr c rroMoulbro MeToAHqecKoro t{HcTpyMeHrapl4tr peanH3alluu ynpaBneHrlecKplx

peueHufr e o6racrz $yHr<quoHaJrbHoro MeHeAXMeHTa B opfaHlaa:lluu c yr{eroM rentrr BKP'
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Btr6npars u npr4MeH-flTb MeroAbr ynpaBneHl4s r43MeHeHU,aMpI, BHeApeHI4s rexHoJlofliqecKl4x. rlpoAyK-

To BbIX HHH oBaIlI4Ii I4 JrI4 oplaHI,I3aIII4oHHbIX usNaeneHufi .

Ocyulecrnurb AoKyMeHTaJrbHoe orfopna:reuue peureuufi opraHIz3aIII4oHHo - yilpaBneHqecrofr .4es-

TeJIF,HOCTH.

Bsr6vtpart I4 rrpl4MeHrrb MeroAbr yilpaBneHl4t 3arparaMl4, BHe.4peHvt rexHo:rort4qecxux, npoAyKTo-

BIIX I4HH0B alg:r:a Lrltv opf aHI43 auHoHHbIX HsN,{ eHeHI4fr .

Br,r6aparr r4 [puMeHqrb MeroAbr ynpaBneHvs Kar{ecrBoM, BHe.4peHI4s rexHoJlorar{ecKux, ilpo.4yKTo-

BrIX r4rIFIoB ar1:r:.r Ltnv optaHI43auHoHHEIx IagNIeHeHI4it

Ocyruecrn:rsrb nor4cK opraHl43arlr{oHHo-ylpaBileHqecKoto pe[reHl4q ilo BolpocaM SKoJIofI43aul4r{ xo-

3sffcrseHHoff AeqrerrHocTr4 rrpr4 BHelpeHr4r4 TexHoJrofuqecKl4x, rlpoAyr(ToBblx lrHHoBarJtlll r4Ill/r opfa-

HI43auIroHHsx uguenegufi ,

Ocyruecrearb AoKyMeHralrbHoe o0opu:reHue peruenufi B ynpaBneHI4LT orlepalluonHoft (npou:no4cr-
eeHuofi) IeqrerbHocrrr opraHucarlufi [ppr BHeIpeHrrH TexHoJloruqecKl4x. rIpoAyKToBbIX annoeaqufr

unr4 opfaHr43aur4oHHbrx z:lreseHufi no MareprzanaM re{renbHocrlr opfaHl43allrafi ropo4a u o6lacru.
Ocyurecrnurr, AoKyMeHraJrbHoe oSoplr:reHue peureHufi B yilpaBneHlrll o[epaquonHofi (npou:eogcr-

seHHofi) AeqrerbHocrl4 opraHr{za1;aft [pr4 BHeApeHuIi rexHo:lorlTqecKl4x, rIpoAyKToBbIX llHuoeaqvft

r{xH opraHu3aur4oHHI,rx u:nresesufr no MarepnanaM.qesrenbHocrl4 opfaHLi3aIIu?I.

Ocyuecrnurb AoKyMeHTa,'rbHoe o$opvr:reuue perueuuff B ynpaBneHul4 orlepauuossofi (npolt:eo4cr-
neHuoil) AeqrerEHocrr4 opraHr4za\ui,t npr4 BHeIpeHI4I4 TexHolor[r{ecKl4x, [poAyKToBbIX uHHoea{Hfr

r4nl4 opfaHrT3arll4oHHbrx r{3MeHeHufi no MarepzanaM Ie-f,TerbHocrl4 opfaHuzarJ.uv c yqeroM TeMbI

BKP.

Bl ar) e e m/u.r4e e m onbrm :
(lnoco6nocrbro Bbrpaxars v o6ocHossrearr, co6crseHHylo Sunoco{cxo-Ml'IpoBo33peHr{ecKyro IIo3I4-

IIHTO.

Cuoco6uocrblo BbrpalKarr, u o6ocHoBr,rBarb co6crseHHyro rpaxlaHcKyto rlo3l4uuro, oilupaflcb Ha Hc-

TopnrrecKufi onr,tr p a3Burr4fl. o6rqecrsa.
HaertxaNlz coAepxarellgoft r4HTeprrperarlr4r4 oaHoBHbrx 3KoHoMHr{ecKux npoqeccoB u sereFIufi Nazx-

po 14 MaKpo-ypoBHfl.

Hansrxatru coAepxareltuofi rzHTepnperar{r4r4 3KoHoMI4r{ecKI4x ilpoueccoB Ha ypoBHe rrpe&npvfltvs..

fpavoloii H Kyxbrypoil ycruofi z nuctnaesHoE peuu Ha pyccKoM [3bIKe.

IIaRr,txaH,tu ycruofi H iltrcbN4eHuoil pe,reeofr Aerreltnocrr4 Ha HHocrpaHHoM t3blKe.

K,v,rlrypon noBeAeHHq rrpn B3ar4MoAefrclelili c npeICTaBI4TertMI,I pa3ntlqHblx 3THocoB 14 Kynbryp-
Hbrx fpyllil.
Kyltrypofi noBeAeur4r npr4 B3ar4MoAeffcreuu c npeAcraBarersMl4 pa3nI4qHbIX coIII4aJIbHbrx croeB

o6ulecrea.
HaerrxaNaz ntr6opa r4 rrpr4MeHeHuq" MeroAoB pa3peueuur ToHSJTI4KTHbIX curyaguitt B KoJrJreKTI4Be,

TonepaHrl{o Bocrrpr4Hr4Mar corll4a,rrbHbre. 3THlrqecKr4e. xouSeccHoHaJIbHbre u KynbrypHble pa3nl4ql4s,
"l-exuo:rol'u{Mu caMOopfaHu3aur.ru H canroo6pa3oBaHr4s Anq peureH:afl.3araq rl4r{HocrHoro rz npoQec-

cltoHtiltbH of o pa3BHTH.9.

l{asurxanru rnaHr4poBaHr4s pexr4Ma rpyAa r4 or.4brxa c yr{eroM neo6xoAuir,tocrl4 3aHsrrlfi Su:uuecxofr
rcynsrypotl u cnoproM.

HaetrxaNau za:esruit, $u:uuecxofi xynrrypoft no nu6pausoff uerenofi HanpaureHHocrl4.

HasbrxaN4u oKa3aHr4.f, nepnofi rroMorrlll. MeroAanu u npI4eMaMIz 3auII4TbI B yciloBtltx upe:nruaffHrx
curyat\ulr,
Ilaer.rxaN{H irorr.rqecKofo arraJtH3a nclpnalfrnubrx r.r ilpaBoBbrx .qoKyMeHToB n ceoefi npo$eccuoHaJlb-

rroii jleqrc" rbrroc't Lt.

HaetrxaN4rl ItoHcKa r4 r4clo:rb3oBaHLrs. npanoeofi uHrfoprraau:zra [nrfl, pe[IeHug 3alaq npoQeccuoHaJlb-

Hofi .uesrerF,Hocrl4.

HasrmaN{z rrot4cKa, c6opa, o6pa6orxu v alaJrv3a un$opuarluu Anfl. perrleHu-fl 3aAar{ npo$eccraoHanb-

Hofr aesrerbHocrl4.
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I{asrrxauu rpuHsru.s opraHrr3arrr4oHHo-ylpaBJrenr{ecKl{x peureuufi npotfecczoHarTlHblx ra4au. lo-
TOBHOCTbTO HeCTr.r COIIr4anbHlro OTBeTCTBeHHOCTb 3a npI{H.gTbIe peuleHl4.f,.

Hantmatru c6opa 14 IroAroroBKr4 AaHHbrx Anr rIpI,rHsrI4.rI opraHI43aIIuoHHo-ylpaBreHrlecKoro peue-

Hufl H oueHKu coul{aJlbHofr sHaql4N4ocrl4 tIpI4HHMaeMbIX peureuufi.

HaeL,txaN4I4IIol4cKapIIIpaH{TI4fop|aHl43auuoHHo.ynpaBneHI{ecK}IXpeueHniluuxOIIeHKI4cIIO3HuI{H
couaanbHofr sHaqLIN{ocrl4

Irlucrpyveurapr.reM rroucKa u fipprHrrrrrq opraHr43aIII4oHHo-ylpaBneHr{ecKl4x perxeHuit u ux oIIeHKI4 c

rIo3r4rII4I,I COU14aJIE'H Ofi SHaqI4N40CTI4.

HaesrxaN4r4 npr4MeHeHr{s Mero.4oB rrpoeKTr4poBarrfl optaHlr3alluoHHr,rx crpyKTyp, ilnaHl{poBaHnfl' u

ocyulecrBJreHr.rr Meponpunuft.. pacnpeAeneHprfl. u AenerlrpoBaHl4t noJlHorrlo.{uft c yqeroM :rrzqHoff or-
BercTBeI{ H O CTr4 3A O Cyqe CTBngeMble MeponpH.sTI4{.

HasblxaNl14 rIpHMeHeHrrr MeroAoB ynpaBneHr4s qeJIoBeqecKpIMI4 pecypcaMpl. cuoco6socrblo pacnpe-

AeJr{TE, I4 Aeneri{poBarl iloIHoMoqLIg c yqeroM luquofr orBercrBeHHocrl4 3a ocyulecrBr{eMl'Ie Mepo-

npr4flTufl.

Haarlxalru ror4cKa perueurafi rro Bonpocy paclpeAeJleHplt 14 lenerurpoBarvfl IIoJIHoMoqI4fi c yuerolt
luqnofi orBercrBeHHocrl{ 3a ocyulecrBr-seMbIe Mepoilp}r{Tl{t.

fpavorofi r.r Kynbrypofi ycrHoil pI rll4cbMeHuofr peuu Ha pyccKoM {3bIKe.

Hanr,rxatru ycrHofr 14 rllrgbMeHuofr pevenoff Aeqrerl'Hocru Ha LIHocrpaHHoM fl3blKe.

I-laesmaN,{ra vcrroJrr,3oBaHri.s r4HcrpyMeHTaprr{ MareMarvKkr AIts, noryqeHpu HHrfopuaul{Ir B coorBer-
crBl4r4 c rrocraBJleHHoft sana.refr .

Hasrrxaxau r4clloJrr,3oBaHrrfl LrlcrpyMeHTapl4l SuHaHcoeofi NrareN4urrrntr An-s cocraBreHus. $tluanco-
eoil orqerHocrl4.
HaetrxaN4H c6opa crarucrnrrecKr4x AaHHblx. HasrrxaNdu crarvcrLrqecKoro alilrutga ra o6pa6orxu raH'
HbIX.

I{aesrKalan olleHKrz v aHuu43a ailvfl,Hvlfl, noc.lreAcrBui ucno:rssoBannfl pa3JII4qHbx MeroAoB a clloco-
6on QrzuaucoBofo ylrera ua firauaHcoBbre pe3yJrbrarbr Ae.srenbHocrl4 opraHl,t3aulila Ha ocHoBe I{c-

noJrb3oBaHnr coBpeMeHr{brx Mel'oAoe o6pa6orKn leroeofi uu$opuauul4 14 KopiloparlzBHblx uu$op'
MAUI4OHHbIX CI4CTCM.

Hansrxanau nsr6opa r4 rrpr4MeHeHr4q MeroAon rfunaucoBoro MeHe.uxMeHra B o6pa6orne AeJroeofi IzH-

Soplaauzu c HcrroJrb3oBaHr4eM Kopnoparrieurx uurfopMauvoHHblx cl4creMa c yr{eroM nocreAcrsuff
H a rf u u a H c oBble pe3ynbrarbl rxegre:rs A o crr.r opf aHI4 jalJ:avr.

Hassrxaftau nu6opa H ilpnMeHeHr4r MeroAoB frpr4H{TLIr peuteHufr B xoAe ynpaBneHHq LI3MeHeHI4.f,MH B

on epa uHoH uoil ( n porz : BoAcrBeH Hoft ) leqre,'l sH ocrn opraH H3auH u.

Hassrxamu au6opa r4 nprrMeHeHr4-fl MeroAoB rrpr4Hrrprr peureHIafi B ynpaBneHlzh oflepauaosnofi (npo-

u 3 BoAcrBeHuofi ) 4exreJlbH o crE ro opf aH14 3aIIu14.

Hastrxa\ar4 uu6opa u [pvMeHeHr4q r4HcrpyMeHToB rrorrcKa v fiplrHsrux peureuuil B ynpaBneHl4l4 oIIe-
pauuonuofi (npoureogcrneuHofi ) AbsrersHocrblo opraHu3a\uw.

I4Hcrpyrr,leurapr.reM rror{cKa v fipr4tflTna perueuufi B ynpaBneHLII4 onepaquoHuofr (npoz:no4crBeH-
H orZ ) rteqrerlbH ocrF,to opfaHI{3aIrHI4.

llastrxavu ucnoJlr,3oBaHr.rq KoMrlt rcrepuoii TexHLIKI4" rroIzcKoBbIX cl4creM cerz tr4grepHer, ra6rulu-
Hbrx peAaKropoB Ans peueH Vfl. 3a1a-u npo $ eccu os alruoft AeqrerbH o crl4.

OcHoeHrrlar4 KoMrrr,rorepHbrM14 MeroAaMI4 c6opa. o6pa6orxra v aHaJru3aAaHHbIX, HaBbIKaMI4 pa6orrt c
coBpeMeHHtnara uHSopMarIr4oHHbrMr4 cr{creMaMr4, IIpI4MeHteMbIMI4 n cQepe ynpaBneHl4t c yr{eroM

rpe6onaHufi rau{topvauuouuofi 6esoracHocrl4.

Hantrxanru [przMeHeHufl MeroAoB n prHcrpyMeHroB reopHii MorHBauvH, J]I4AepcrBaH Bilacrll.{nt pe-

III eHr4 q crpa'f e f liq ecKl{x I4 oil ep arI,IBHbtx c1'parerl4r] e cKplx 3aAarl.

Hassrxanau ilpotseAeHrzfl ayAr4Ta qelroBeqecKr4x pecypcoe, eu6opa reoprafr MorI4BauI4H, JII4AepcrBa u

BJrac'flt An.s pelxeHr4r crparefl4rrecKr4x H orlepaTr4BHbrx cTpaTefvrlecKl4x 3a4alt.

HaerrxaN4r.r ilpuMeHeHr4r MeroAoB H r.rHcrpyMeHToB reopuft MorI4BaUHI4, ill4.4epcrBa v BIraQTtr Inq pe-

IIr eH r,r f crp are f I4qecKr4x 14 on ep aTr4BHbIX cTp aref uqe cKI4x 3alaq.
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Haet6a1au rrpr4MeHeHrir rrHcrpyM eHTapvs. opfaHl43aul4l{ rpynnonofi pa6orbl B ycnoBl'Irx Heorrpe,4e-

.neHHo crl4 u no:4efi crBl4q crpeccoBblx cL{Ty a\fiil
Haeb6aNali opraHn3arlr4r4 parlrioHaJrEHoro yrlpaBneHl4q BpeMeHHbIM pecypcoM Ar-{ rIoBbI[IeHI4fl 30-

dr exrunu o crI4 ynp aBnesqecxofi AesreJILHocrl4.

HaesrxaNarz gl4afnocrr4Ktr opraHusaquoHHoft lrynbrypll ra pa:pa6orl(H peKoMesAauzfr ro ee coBep-

llreHcTBoBaHpI]O C Uenb]o pelxeHHg cTpaTefr4qecKr{x H oilepaTvBHblx ynpaBneHrlecKl4x 3aAar{.

HasF,rxaNaa o6o6uteuu.g I4 Kpl4Tl4r{ecxofi orIeHKH I4crorrHl4Kon uuSopnraIII4I4 rlo BonpocaM I4cIroJIL3o-

BaHvfl ocHoBHbx reopufi MorLIBaUr.rr4, Jrr4.UepcTBa 14 BJIacTLI .4nt pelxeHl4t crparerl4r{ecKl4x I4 onepa-

Tr4BHErx ylpaBneHqecKr4x 3aAarr, a raKxe A:rl opraHn3agtr rpynuonoit pa6orrr, Ha npl{Mepe Aeq-

reJrr,HocTH oplaHIT3aUUfi rOpoga I4 o6nacrl4.

I{asuxavi.t ycruoii n nilcbr\{eHnofi peuu Ha HHocrpaHHoM t3blKe 4:r.a peilreHraa upoSeccI4oHa,TIEHbIx

3ailaq H RbtcrpaHBaHL{s AeJIoBbIX KoMMyHuxaqnfr.

HaetrxaNa14 nsr6opa H rrpuMene!{14rr Mero,1oB pa3peueHnl xou$iII{KToB Me)K.lrHrIHocrHofo, rpynnoBo-

r.o r4 opraHr43arlr{oHHoro ypoBHeil; HansrxaMl4 npoeKTIIpoBaHI{t rpynrloBbrx I4 opfaHI43aIII4oHHbIX

KoMMyHVKarIufi c r4crroJrb3oBaHr4eM coBpeMeHHbIX TexHoJlorufi ynpaBJleHvt nepcoHaJloM B qacrl4

ynpaBneHl4r xou$-nurraNfi4, B ToM qIdcJIe B MexKynF,rypuofi cpeAe.

Has6KaN4r4 er,r6opa MeroAoB pa3perrreHr4r ron$lzxroB Mexulur{HocrHolo, rpyrlrloBoro I'I opraHu3a-

rlaoHHofo ypoaHefi, flpoeKTI4poBat:as. fpyilrloBr,Ix u opraHH3aUI4oHHbIx KoMMyHIrKal!.uilt c I4crIoJTb3o-

BaHr4eM coBpeMeHHL,IX TexHoJrornff ynpaBreHl4s nepcoHanoM, B ToM qI'IcJIe u B qacrl4 ynpaBneHHt

xoucpluxrauu.
Cloco$avu rroAAepxaHus co6crsesnoit nroruBarll4l4 I4 rlplreMaMr clr.flTufl 3MoIII4oHaJI6Horo HaIIpt-

xeHr4{ B ycnoButx KpI43I,IcHLIX curyaguit.
HaetrKaNdra err6opa MeroAoB pa3perrreHr4r xonSluxroB MexgluqHocrHoro, rpyuloBoro ta opfaHl{3a-

rIr4oHHofo yponHefi, npoeKrr{poBa:ailfl fpylnoBblx u opfaHI43auI4oHHr,IX KoMMyHt4Kauuiz c ucIIoJlF,3o-

BaHr4eM poBpeMeHHbrx rexHoJlorufi ynpaBJreHr4s llepcoHanoM B rracrl4 ynpaBneHul xouQluxraMl4, B

'foM rtHcJle B Me)KKynbrypuofi Me)I{AyHapoAHofi cpeAe

Ilanrrxarnra nnr6opa MerojloB pa3perueHr4r r(oH(bnuKroB Mex(JlntutocrHofo, rpynnoBofo H opraHfi3a-

uHoHHor-o yposHeii, [poeKTrzpoBarrr4r fpynnoBbrx 14 opraLlt43atlHoHttbIX KoMMyHI4KaUwfr. c l4crlort'3o-

BaHr4eM coBpeMeHHErx rexHotrorrafi ynpaBJreHl4t rlepcoHanoM B r{acrl4 ynpaBneHl4r xouQluxraMl4, B

roM rrllcre B MexKynlrypuoff cpeAe.

HaerrxaN4ra nsr6opa MeroAoB ynpaBneHp{q Kpocc-KynLrypHbIMI4 KoMMyHI4Kar\uflMvr B MexKyJIbrypHoI4

cpe.qe.

HassrxaNara o6o6rueun{ H Kpr4Tr4qecxofi oueHKr4 pe3yJlbraroB I4ccneAoBaHI4{ clloco6on pa:peureuu-x

xoirtf;rHxrHbtx cr4Tvarluit npu npoer(rr.tpoBaHzr MexoII4qHocrHbIX, fpyilnoBblx I4 opraHl43aullOHHLIX

K9MMyHHKaUHfr Ha rpl4Mepe AeflrenlHocTI4 opraHuza:]lz.i't ropola u o6:racru

Haetrxa1aa err6opa AaHHbrx, ueo6xo4rarubrx ArIt npoBeAeHl4t crparefl{qecKofo aHuil43a, pa:pa6orxu

cTpaTerI4I4, HanpaBneHnOfi ga o6ecneqeul4e KOHKypenrocnOcO6HOCTIL

Haerrxa\ar4 nrr6opa r4 upr4MeHeHr,r.s MeroAon c6opa, o6pa6orru v anaIru3a 3KoHoMI4rIecKI'IX u couu-

aJrbHbrx AaHHbrx, npoBeAeHz-s crparerur{ecKoro anaJrtr3a, paspa6orxu 14 ocyilIecrBJleHl4tr crparefrrl4

opraHr,r3aUI{I4. HalpaBJleuuofi sa o6ecneqeHl4e KoHKypeHTocnOco6soCru.

Flasr,rxavu pa:tpa6olxu ct'pareruta oplaHri3arIr.Iu. HaIIpaBleHuofi Ha ynpaBneHI4e KoHKypeurocnoco6-

H()crbro ti ) c.roBHtx sorJeiicrs['tt tte()ltpc,le;tcuut-li't sHeutHelT cpelbl.

HaesrxaNlr.r o6o6uIeHuq 14 Kpr.rrur{ecxofi oueuxr4 pe3ynbraroB Bo3Mox(Hocrl4 rIpoBeAeHI{fl crparerl4qe-

cKoro aHa;ltw3a. parpa6orxz 14 ocyulecrBJreHr4{ crparerlrl4 opfaHl43auuu c IIeJrErc o6ecne'Ierufl ee

KoHr(ypeHTocnoco6uocrr4 Ha trpuMepe AesrerbHocrl4 opraHl43a:!:air ropoAa u o6tactu.
Hass6ar\au nrr6op MeroAoB $uHauconofo MeHe.qxMeHTa AJrt oueHKI4 aKTI4BoB. ynpaBneHlrr o6opor-

HbrM Kanr4TarToM. rrpLrHflTufr, riHBecrr.ruHoHHbIX perueuufi. peureuufi no SuuaHcupoBaHulo, Sopvlzpo-
BaHI4to Ar4BtrIeHAHori no:rurnKrz 14 crpyKTypll KailI4TaJIa, B ToM trl4cre. npll ilpI4HtrI4I4 pemenuft. ce.s-

3ar{HbIX c onepauutrMl4 Ha MI{poBbIX pbIHKax B ycnoBu.sx r:ro6a:rueauuu.

IlaetrxaNara nrr6op MeroAoB SvHaHconoro MeHeAXMeHTa.4n-f, npl{Hsrl4t I4HBecrHuI4oHHbrx peureur'1fr.

peureHufr no $guaHcr{poBaHa}o, SopnaupoBaHr4ro AI4BI4AeHIHofr no:rnruKl4 Ir crpyKTypbl KaIiI4TzuIa, B
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ToM q?rc;1e, ilpl4 rrpI,IH{TI4I4 pelxeHl4fi, cBq3aHHbIX C oilepaUl4 flMvr Ha MI4poBbIx pbIHKaX B ycnoBuqx

fno6anr43aul4r{

HaegxaN,ru [pr{MeHer{uq MeroAoB ftuHauconofo MeHeAXMeHTa An{ oIIeHKH aKrtrBoB' yrpaBneHl4q

o6oporHul,l Karrr4Ta,rloM. npl{H{rr4q r.rHBecrr4uI4oHHbIX peuleHrrfr. pe[reH]ril no SHuaucupoBaHr{to,

cfopruupoeaHr4ro Ar.rBr4AeHAHofi [orrHrprKH r.r crpyKTypbl KaIII'ITaJIa. B ToM trl4cJre, IIpI4 IpI4H{THI4 pe-

ureHufi. cB{3aHHbrx c onepauu.flMlr Ha MrrpoBbIX pr,IHKax B ycJloBl4.flx rro6a,'rusallpll4 c yqeroM nosAeff-

CTBLrs. puCxonoft co cTaBJL[Ioqeit Ha xogsfi creeHHylo AesTeJILHocTL.

HasF,rxaN4a Irpr{MeHeHr.rr MeroAoB nuyrpra$rapMeHHoro rrnaHl4poBanufl. Lr Suuancoeofo MeHeA)KMeHTa

Anq oueHKX aKTrzBoB, ynpaBJreHzx o6oporHbrM KarrrzTuuroM, trptr:er'Irtr- I4HBecrI{IrI4oHHbrx perueuufi,

pergeHi4fi uo $uuaHcr.rpoBaHr4lo. SoprrarapoBaHulo AI4BI'IAeH,4Hofi noruruKl4 I{ crpyKTypbl KanHTara, B

ToM qac.lrc. npr4 rrpr4r-rsrr4r.r crparerl,rqecKl4x peureuafi. cBt3aHHLIX c oirepaqzrMu Ha MlIpoBI'IX pLIH-

Ka\ B ve .'roBttgx t'.to6a:th lauHH

HasstxaN4ra npr4MeHeHIz{ 3KOHoMl{qecxopi HI{Teplperaul4I4 pe3ynF,TaroB aHulu3a KoMMepqecxofr Aeg-

TeJrbHocru. MeroAaMu aHaIru3a floKa3areJreff no rounepuecxofr Aerrerl!,Hocrl{ opfaHl43ar\Lrlr c ueJIbTo

p erueH lllu II o cTaB JIeHHbIX 3 aAar{ Anq ynpaBn eHqecKHX npunfl'w:fl' p eueUUit.

HasHxaMra r,IcrroJrr,3oBaHl4g HH$opMarrr{r4 orqerHocrr4 opraHn3arluit. rlts llpilHflTl4t I4HB9OrI4III{OHHbIX

perueHuft. perueuuil no $uHalrcupoBaHprro, SoplrraponaHulo .4l4Bl4Aen.4uoft TIoJIHTI'{KI4 I'I crpyKrypbl

Kalurara. B roN,{ r{trcJre, npr4 npHr{[Tr4I4 pemeHufi, ces:aHHbIX c onepaul4tMll Ha Ml4poBbrx pbIHKax B

)/c Jl otsl.l f x rrt06alu:auutl
Flastrxatru rrpHMe}{eHr{fl TexHoJrofr4r4 yrpaBJreHHg KOpnoparr4BHbIM pa3BI4TI4eM Ans IIpI4HflTnq I4HBe-

crr4rlr4oHHL,rx pe1r1eHuft, perueuufi no $unaHcvpoBaHl4ro, $opvrupoBaHrrlo .4I4BI4AeHAHofi uoJrurraru u

cTpyKType KaIIr.rTiUra, B ToM rrr4clle no onepallHtM Ha MVpoBLx pLIHKaX B ycnoBIIsX rno6a,rzsalluu.

HaesrxaMu npr4MeHeHr4q TexHororr4rr oneparl4BHoro ynpaBneHlrf rIpeArIpI4.sTI4eM Anfl IIpl4H-flTlIfl' r4H-

Becrr4rltrogHbrx perxeHrafi, peurenufi no SnnaHczpoBaHl{to, tfopulrponaHlrro ATIBI4AeHAHofr noluruxu
H cTpyr{Type Kalnra:ra. B ToM r{prcre ilo orrepaqu.sM Ha M}IpoBbIX pbIHKax B ycnoBl4qx rro6arusaUuH'

f{assrxaH,tr.r npHMeileHus MerojtoB yrrpaBnenr4n lonapHofi no,rururcoil opfaHl43auzlr c uellb}o noAfo-
.togKp c6a.;rarrc2poBapHbrx yltpaBircrirrecKHX pemenufi tto (lnHancHpoBaHI4Io, QopvtzponaHl'Iro II4BII-

IeuAuoil [oJlLiTt4Kl4 H cTpyt(Typb] KanHTaJIa, B ToM tII4cJIe, rIpH npI4H.{TlrI4 pellleHuit,, cnn3att'Hblx c

oflepaur4lMlt Ha MI4pOBLIX pbIHKaX B yCIOBrlSX r:rO6a,rusaqnl4'

HaeEJxaN{r4 [pIrMeHeHr4.[ MeroAoB ynpaBneHl4g crpaxoBoff Aegre-rnuocrblo B ycnoBl4qx npvHflTvrfl r4}]-

Becrr4rlr4oHHbtx pcureHraii, peruenufi uo tfuuaucupoBaHlrro, Sopnaupoeaul4lo AI'IBIlAeHAHofr noluturu
14 crpynrypr,r Karrl4TaJra, B ToM ql4cJre, rtpu npl4Htrr{[ pe[IeHuit, QeflzanHblx c oilepalrl4tMlz Ha MI4po-

Bbrx pbtHKax B ycIloBHqx r,To6arn3auv4.

IlasbrxaNaH rrpqMeHclrrzrr MeroAoB tprznauconoro MeHe/I)KMeHTa Anfl oqeHKI4 aKTuBoB, ynpaBJleHl'lfl

o6opourtru KarrHTaroM, rrpraHtrtrrr r.rHBecrurII4oHHbIX perueuulT, peureuufi no SuuaHcupoBaHl4ro'

1|1opn,1rapoeaHr4ro Ar4BriAeuAsofi rroJrr4TuKr4 r4 crpyKTypbl KarII{TaJIa, B ToM LII4cJre, npfi ilpI4HtrI4I4 pe-

ureggff. cB.f,3aHHr,rx c oneparlu{Mu Ha Mr4poBbIX pbIHKax B ycnoBu.f,x l:to6a:rusal{I4u c yllerov o6ec-

rer{eHus ycrofi uueof o pa3Buruq

HassrxaN,{ra ilpr4MeHeHuq MeroAoB aHTI4Kprr3I4cHoro y[paBneHus nepcoHanoM opfaHl43a\uv B ycno-

Br4.sx npugsrrzs r4HBecrliugoHHbix peureHllfr. pemeHrzfr no $uHancl4poBaHulo. SopnallpoBaHrlo !.UBLI-

.:lenluoii rro;tr4r'HKr4 H cfpyx'rypbr Karrula-rra. BloM quc,rte" ilpH lrplillrrl4H pellleHuit, csszaHHblx c

onepaunfiMH Ha MupoBbtx pF,tHKax B ycnoRI4flx rito6arnsauuH.

Llagttxaruu o6o6uteHug u Kpr4Trzrrecxoil oueHKI4 Bo3MoxHocrl4 npI4MeHeHI4x ocHoBHbIx tvtero4on $u-
Har{coBoro MeHeAXMeHTa Ans perrreHrzfl nocraBJleHHofr saga.ru, B ToM qI4cJIe, npl4 [puHqrI4I4 pelxe-

uLtir,, cvfl3aHHbrx c oneparlr4 flMV Ha Mr,rp-oBbrx pbIHKax B ycnoBl4tx fJlo6anl43ar\uh Ha ilplrMepe Aet-
reJrbHocrl4 opfaHl43allufi ropo4a u o6lacrg.
Hasstxa\4ri ilpvrHfltzrfl c6a,'raHcHpoBaHHbrx y[paBneHqecKnx peruenufi Ha ocHoBe pe3ynbraroB aHaJI14-

3a B3ar4Mocnr:rz $yuxur{oHarbHbIX crparerHfr KoMIIaHI'Il{.

Llanrrxavll ilpr4Hrrr4r c6alaucupoBaHHsIX ynpaBneHr{ecKlix peureHuft Ha ocHoBe pe3ynr'TaroB aHaJrH-

3a B3agMocer:u $yHrcur.IoHanr,Hbrx c'rparerrafi n upou3Bo.4crBeFlltofi AeqrerbHocrl4 opfaHl43aul4ff c

uenbro o6ecne.{euI4t KoHKypesrocuoco 6Hocrl4.
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Haertxa1ara o6o6qegu s tr Kpprrrr.{ecKofr oueHKI4 BlrtrflHr4fl. B3aI4MocBt3Ia Mex{Ay Syuxunona,u,HblMl4
crparefvrMu KoMrraHr,rfi c qelsro rloAforoBKu c6alancI4poBaHHLIX ynpaBneHr{ecxlrx perueHui Ha

r r pHM epe .[efl TenbH o cru opraHl4 3awrft ropo.qa u o6 tacru.
Ilaetrxal,ra etr6opa MeroAoB ynpaBneHHs pI3MeHeFIuIMLI, Mero.qanru o6ocuoBaHI4{ peureuuil, cBt3aH-

Ilbrx c opf aHH:lauuoHHbIMIrl Iz3MeHeHH{Ml{.

HassrxaNara ucronb3oBaHr4q MapKerunroeofi uHQoprvlaquv [nfl qe;refr yilpaBneHns rIpoeKToM, nPo-

rpavlroft BHeIpeHru rexHoJroruqecKr.rx u [poAyKToBbD( t4HHosa\uir rlnl4 nporpaMM opfaHI43aUI{oH-

HOfO pa3Bl4Trlt.

HaesrxaN,{r4 nprrMeHeHrrq :HaHr.Ifr Anr y[paBreHvfl lrHrepHer-rlpoeKTaMli [plr BHeIpeHIrv nporpaMM

TexHoJ'IonrqecKXX, rIpoAyKToBsIX H r4HbIX xHHoeauuft I4tIu opraHI{3aIII4oHHLIX t'IsNdeneul4fr.

I'lanurxalru rrpuMeTreFr14s zua:nuit AJrs y[paBJIeHLI{ [poeKTaML] H nporpaMMaMu TexHorlofuqecKHx,

IIpo.'lyl(TOllr,l\ H HHI-,lX UH gOgaUUt'i.

llaelrxaN,ru npr4MeHeHr4s zuasufi Anfl yrrpaBreHu-s ilpoexraMl4 14 rlporpaMMaMa rexHo:lofl4r'IecKrrx,

rrpoAyKroBblx I{ I4HbIx unsonauuff .

HasrrKaN{r4 rroprcKa u err6opa r.rHcrpyMeHTapvfl rIJIaHI4poBaHufl. u peanvsaullu Meportpl4qrIafr uo cos-

AaHr4ro opraHr43arluossoft crpyKTypbr npa BHeApeHI{I4 npofpaMM TexHoJIorHr{ecKIrx, [poIyKroBr,IX
r{HHoBarIHrr Hnr4 opf aHI43aul4oHHbIX usNa eHeHl4fr ,

Flannrxavu ilpoBejleHafl aHanu3a rrporr3BoAcrseusoft AetrenbHocrl{, IroAroroBKI4 c6ataucupoBaHublx

y[paR.rreHlrecKr4x peurennli u esr6opa npon3BoAcreeHHofi crparerul4 rlpu y[paBneHI4H rIpoeKToM,

trporpaMMofi nHe4peHur rexHoJroraqecKr.rx 14 npoAyKToBLIX HHHoBaUI{fi I4npr nporpavltofr opraHl43a-

UTIoHHF,IX tZSi\4eH eHI4fi .

HaerrraMu o6o6Uenufl pr Kpu'trrqecxoft oUeHKr{ npo6rrervr ynpaBneHl{-fi [poeKTaMI4, rIpofpaMMaMI'I

BHeApeHr4s rexHolrorr4r{ecKux 14 npoIyKroBr,IX lIHHoeaIIaff HnLI nporpaMMaMl4 opraHr'I3auIioHHbIX Ii3-

nesesuff Ha npl{Mepe AeqrenbHocrl{ opfaHuza1:nfi ropoAa u o6tactu.
Hasstxavu est6opa HHcrpyMeHTapl4fl no3rarrHoro KoHrponq peanu3alrl4l4 nJIaHoB Ia yc:ronuff 3aKJIIo-

qaetvtbtx cotjlarIIcH Ht-t. ilortlr:opoB I,1 KoHTpaK'foB.

liaeurxalrn nur6opa LrHc'fpvN{e}rrapnrr ynpaRirenuq npoeKT'aMH H IIo3TaIIHoro KoHTport peanl{3ar\I4v

6ugHec-nlaHoB 14 yc:roeufr 3aKJrloqaeMbrx corJrameurfr,, AofoBopoB 14 KoHTpaKToB.

HasrrxaNau nsr6opa r4HcrpyMeHTapufl Arrfl anaJrLr3a u orIeHKr4 eQ$ercrunnocrl4 Jlorlrcrl4r{ecKlrx otrepa-

tluit,u rrogTarrHofo KoHTponq peanu3arJLrr4 rrJraHoB rz ycnoeufi 3aKJIloqaeMbIX corJlalreuuit,.4oloBopoB
14 KOHTpaKTOB.

HaebrxaNalr etrSopa raHcrpyMeHTapllfi Anfl aHanv3a 14 orIeHKu s$$exruBHocrl4 opfaHlr3auzu ToBapo-

xBalr{eHHt. rrosTanrloro Korn'poJtt peanr{:lalu4r4 nraHoB tz yc:ronlzfr 3aKn}o{taeMblx cofJIa[IeHuit, Aofo-
BOpOB H KOHrpaKroB.

I'lasurxavn o6o6uenrafl u Kpnrvqecxofi oqeHKr.t npo6neu KoHTpont peanu3ar\hli 6usHec-nllaHoB Iz

yclonuil 3aKJrtoqaeMblx cofrarrreuvil, AofoBopoB 14 KoHTpaKToB Ha nplrMepe Ae.flTenbHocrl{ opraHl4-

ca\uit ropoAa u o6tactu.
Haer,KaNara loKyMeHTanr,Horo o$opuleHux peureuufi B ynpaBneHlzl4 onepauuonuofi (nporz:solcr-
seuHor1) AeqrenbHocrr.r opraHr{za\uir npu BHeApeHrzH TexHororl4r{ecKl4x" ilpoAyKroBblx uHnoeaql4fi

HJtH Opt arr H3aIILJOHHbIX UrntCUCrtUti.

Ilansrxalru .iloKyMeuranbnr)fo cl$opnr.,renul peureuuii opraHu3arluoHHo - ynpaBneH.Iecxofi netrenb-
IIOCTH.

FlaesrxaN{rz AoKyMeHTalbHoro o$opnr:reun.n perueuuii no BonpocaM y[paBneHuq I4HHoBaI{I4oHHoro

MeHeAXMeHTa B yrrpaB roenu oneparluoHuofi (npou3BoAcrBeHHoft) gerrerF,Hocrl4 opraHl{3aul4it npu
BHeApeH1414 TexHoJroruqecKr4x, npoAyKTgBbrx r4HHoBaryuiaurl.u opraHl43aIIIroHHbIX Ia:lreuenuff.

Hanrrxalru AoKyMeHTanbHofo o$opvneirflx peuenufi no BonpocaM ynpaBneHl4q KaqecrBoM B ynpaB-

JreHr4r4 onepaur.roHuofi (uporaaBoAcrBeHHoil) 4errenbHocrl4 opfaHlz3allufi npu BHenpeHI4I4 rexHoJlorI4-
q e c K ri x. n p oAyxro B brx 14 H H o B a \ufi u nu o p rarr rz 3 alllr o H H bIX tz : tu e s e H u fi .

FIasbrxaN,{rz rrotrcKa v vpuHflTuq opfaHr43aur4oHHo-ynpaBneHqecKl4x pelxeHuff no Bo[pocilM 3KoJIofI4-

3aguu xo:gffcteeHHofr .qesrer[,Hocrr4 rrpr4 BHeApeHI4II TexHoJrorr4r{ecKl4x, npoAyKToBbIX I4HHoBaUITH

14 JIIi Opf aHLI3aUAOHH6IX U:UegerrUfr ,
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HasF,rxaNaH AoKyMeHraJrr,Horo o$opruleiru.a peurenufi B ynpaBneHl'Iz onepaquonriofi (npou:nogcr-

aeHHofi) AesrenbHocrlr opfaHz 3a\r4fr rrpr4 BHeApeHI4I,I TexHoJIorI4rIecKI4x, rIpoAyKroBLIx usHonaUuff

Hnr4 opfaHr43aur4oHHbrx usN,{eHeHr4ft no Marepr{aJlaM Aef,TerlbHocrl4 opraHrl3alluff ropo4a u o6tacru'

Orrsrr pe1l]eHprs npooeccuoHa,rrbHbrx 3a aq B qacrH HcrIoJIE3oBaHufl ocHoBHbIX reopafr MOrI4BaIII4I4,

nHAepcTBa H RJraCTr4 An{ perxeHHq cTpaTefuqecKl4x H OIIeparLIBHt'IX yilpaBIeHr'IecKI4X 3AnaI{' a raKxe

Anr opfaHr,r3auvu rpynnoeofi pa6orrr Ha ocHoBe 3HaHI4s npoqeccoB rpynnoeofr AI{HaMI4KI4 I4 npuH-

rlr4rroB SopnruponaHr4r KoMaHAbr, rrpoBeAeHrre ayAI4Ta r{etloBeqecKl4x pecypcoB I'I ocyuecrBneHufl Ar4-

arH o crl4 KI4 o pf aHI4 3 aIIIaoH noff Kynbrypbl opraHl4 3 aIIr'Iu.

Onrtr [poBeAeHgf, qcc;reAoBa1:zfl B r{acrH I4ctIoJrL3oBaHI{t ocHoBHF,IX Teopl4fi tvtorunal{uu, rlrAeperBa

H B.Ilacrr.r Ans pemeHr4s cTpaTefr4qecKr4x Lr onepaTHBHbIX ynpaBneHr{ecKl4x 3aAar{, a TaKxe Anq opfa-

HH'tar{nH rpynuonoit pa6orrr Ha ocHoBe 3laHvfl npoqeccoB rpynnonoE nHHaMI4KIi 14 rIpI4HIlI4noB

rfopvupoeaHr4 r KOManAbr^ [poBeleHr4e ayiltrTa r{eloBer]ecKl4x pecypcoB 14 OCyUeCTBiIeHI4t AI4afHO-

cTr4KH opfaHlI3ailnonnofi KynbTypbl opraHI{3aIIHI'I c yr{eTolt rentlt BKP.

Onr,rr perxeHr4r npo$eccraoHaJrrHbrx 3aAaq B qasrl,I pa3pellreHl,Ix xon$lzxrHblx evrya]!]1^n IIpv npo-

eKTr.rpoBaHr4r{ MexJrl4r{HocrHbrx, rpynrloBblx Li opraHIa3aIII4oHHbIX KoMMyHI4Ka]!.uit' sa ocHoBe coBpe-

MeHHbrx rexHoJrorr4ft ynpae:renir nepcoHaJroM, B ToM qLIcJIe B Mex{Kynbrypuofr cpeAe B Ae.srerbHo-

cTr4 opfaHLIsaIII4I4.

Onur npoBeAeHuq r4ccreloB aHVfl B qacrr4 pa3pellreHli.x roHSlnxrHlrx cl4Tyautlfr npu npoel{Tl4poBa-

HHr4 MexJrnr{HocrHbrx, rpylrroBbrx 14 opraHr{3aIIIroHHtIX KoMMyHIIKa]-J.urt sa ocHoBe coBpeMeHHbIX

rexr{orofgli ynpaueHg{ nepcoHarroM, B ToM qI4cJIe B MexKyJlbrypHofi cpeAe B Ae{Ten[,HocrH opfa-

Hpr3arIHH c yqeroM renmt BKP.

Otur peureHg{ npo$eccuoHaJrbHbrx 3a.4arr B r{acrl4 crparerl{qecKoro anaJrr43a, paspa6orxu u ocyqe-

crB,,reHr.rfl crparefr{u opfaHl43arlr{r4 c qeJIbIo o6ecneqenut ee KoHKypeHTocnoco6socru.

Ontrr [poBeAeHr4.s r4ccrreAoB alus. B r{acrr4 crparefvqecKofo a*anu73a, pa:pa6orxu I4 ocyulecrBreHl4{

crparerq14 opraHs3arrr4r{ c rre.;rrrro o6ecue.reuHr ee KoHKypeHTociloco6Hocru c yr{eroM relrst BKP.

Onnyr pelleHHg npocpecclloHarbFtbrx 3allaq B qacru npnMeHeHLIs ocHoBHbIX MeroAoB Suuauconoro
N,reHeA)KMeHt'a AJlr orleHKIz aKTHB9B, y[paBJIeHIz-n o6oporublM KaIIIzraJIoM, rlp]{Hgrl'ts HHB9CTI4IIHOH-

Hbrx peureHufi, peureuraff no Suuaucr4poBaHr4lo, QopvruponaHuro AUBI{AeHAHoti no:ruruKl4 lI crpyKTy-

pbr Kanr4TaJra, B ToM r{I4cJre, npr4 rlpraHflTl4rl pellreHuit, cnfl3auHbrx c onepaIII4gMpI Ha MupoBr,x pLIHKax

B ycn o B I4 {x r:r o 6 arus aIII4I4 B .4efl TeJrF,H o crt4 opf aHI4 3 awv.
Onrn [poBeAeHr4fl HccJreAoBaH:afl B r]acrz npHMeHeHI4t ocHoBHbIX MeroAoB QraHauconofo MeHeAX-

MeHra A1r oueHKr4 aKTtrBoB, ynpaBneHl4n o6opornblM KarILIraJIoM, rlplrHflTtafl LrHBecrI4IIl4oHHbIx pe-

rueuHii. perueunfi no Snuaucr{poBaHr4}o, $opnrraponaHl4ro AI4BLIAesAHofi tloJIlITI4KlI I4 crpyKTypbl Ka-

nHTana. B ToM LrHcJre, npu npt4Hqrl4rz pelueHuil,, czflzaugblx c onepaIII4flMI4 Ha MI4poBbIX pbIHKax B

ycnoBHrx r:ro6arusa{I4r4 B AetrTe:rr,Hocrl4 opfaHl43aul4l4 c yrlerorr,l revrt BKP'

Ontrr pe11reHl4s npo$eccuoHaJrbHr,rx 3a1a.uB r{acrl4 a:eilu43aBlfi4flHufl B3aI4MocBf3I{ Me)KAy $ynxquo-
HarbHr,rMr4 crpafcl-r{rMr4 KoMrIaHufi'Ha no.qroroBKy c6a;raHcupoBaHHEIX ynpaBneHr{ecKl4x perueuufi n

Aef TenbH ocrll o praHLI3 a\14V1.

Onsrr ilpoBeAeHHq r.rccreloBar{I4q B qacrrz aHaJII43a BrLrflHVs B3aIzMocBq3I4 MexAy Qyuxuuoua,nsHu-
Mr4 crparerhrrMl4 KoMrpLumrt Ha rroAroronxy c6arraHcHpoBaHI{bIX yupaBneHqecKl4x peureuufi B Aeq-

TerbHocrl4 opfaHl43atrl4l4 c yqeront revr,t BKP.

Onslr perxeHgq npodleccuoHalbHbrx 3aAarl B qacrl4 ynpaBneHl4s npoeKTaMlz, npofpaMMaMl4 BHeApe-

Hur rexHoJrorr4qecKl4x 14 npoAyKToBLrx uHnoearluft r4nr4 nporpaMMaMI.I opraHI43aII?IoHHbIX I{3MeHe-

Hr.rfi s AerrelbHocru opraHlr3 al;:z't,a.

Ontrr npoBeAeHr4s r4ccreAoBa]F']/.fl,B qacrg ynpaBneHl4fl npoeKTaMH, nporpaMMaMl4 BHeApeHu{ rexHo-

Jrorr4qecKr.{x 14 npoAyKToBbrx lrHuoeaqufi..J4nl4 [porpaMMaMl4 opraHu3alluoHHbrx ugNleueHl4fr s Aeq-

'reJrbHocrl4 opfaHl{3aIIt.II4 c yqeroru reurr BKP.

Onrrr pemeHr.rg npoSeccuoHarrrbHbrx 3aAarr B qacru KoHTpontI peanl43aullu 6usHec-nJIaHoB tz ycloeufi

3aKJrtoqaeMbrx corJratueHl4fr, AoroBopoB r.I KoHTpaKToB Ha ocHoBe ylreHIzff KoopAl'IHI'IpoBarb Ae{TeJIb-

HocTr, r4crrojlHr4Te:reii c rroMolUblo MeToAur{ecKoro LIHcTpyMeHTapI4q peanIi3aIII4I4 yrlpaBneHr{ecKl4x
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pe1lleHl4fi B o6nacrr4 $yuxuuoHaJlbHofo MeHe.qxMeHTa ArIt Aocrl4xeHl4g errcoxofi coulacoBaHHocrl4 B

Ie{reIF,HOCTII Opf aHI43 AUI?'vI.

Onur ilpoBeAeHr4fl HccrreAoB al:as, B r{acru KoHTpon{ peanlr3alluu 6usHec-uJIaHoB u yc.noerzfr 3aKJIIo-

qaeMr,rx corrrarrreHqfi, 4oronopoB 14 KoHTpaKToB Ha ocHoBe ylreurlfi KoopAI{HHpoBarF, Ae.f,TeJlbHocrb

14crroJrrrr4Telreft c rroMorrlbro MeroAr4qecKoro I4HcrpyMeHTapI4q peanl43aUl4v ynpaBneHr{ecKl4x peme-

HHri s o6lacru $yuxuuouanr,Hofo MeHeAxMeHTa,{.lrs Aocrr4xeHl4.s srlcoxofi corJlacoBaHHocrl4 B Ae{-

TeJrbHocrlz opfaHl43auul4 c yqerolr relru BKP.

Onur peureHl4q npo$eccuoHaJrr,HBrx 3aAarr B rracrl{ AoKyMeHTaJIr,Hofo o$oplrneurar peurenufi n

yrrpaBneHr{r4 oueparluouHoff (npou:no.ucreeuHoit) AetreJlbHocrl4 opfaHl{za\ufr' nplz BHeIpeH}II4 Tex-

HoJrofr4qecr(r4x. npoAyKToBbrx HHHoeaqufi r4ilr,r opraHr43aur4oHHEIX u:lreneHnfr B Aesre.lrbHocrl4 opra-

HH3AUHI,I,

gnrrr ilpoBeAeHr{f, r4ccneAoBaHr4r B r{acrr4 AoKyMeHTanr,Horo oSopvrneHux pe[reHufr B ynpaBneHul4

oilepauxoHuofi (npou:BoAcrBeHHofi) 4etre:rbHocrr.I opraHl43aIIufi npu BHeApeHI4I4 rexHoJlofuqecKl4x'

rrpoAyKToBl,IX r{HHoBa\ufr uttu opraHr.r3aIII{oHHbIx usNleneuufi B letreJlbHocrl4 opfaHl/3aWtv c yqe-

rolr reltsl BKP.

B pe:y.rrrare LrrofoBofr arrecraqrrr4 orIeHHBaercs. ctpopuraponaHHocrb Bcex KoMlreteuqufr, ilpeny-

cMorpegHbrx ocHoBHoff npo$eccuonalsnoft o6pa:onarelrHofi nporpaMMofi e cooreercrBlrH co 3HaHI4q-

Mfi, yMeHr{ flMrr H HaBbIKaMpr, onpeAeneHHbrMr4 n pa6o.rux ilpofpaMMax AHc[I4ilJII,IH Ir nporpaMMax IIpaK-

rax. Oqenxa otrpeAenrercs Iro ruKaJre r4Hrepnperaulil4 pe3ynr,Tara uroroeofi arrecrallHl{.

III x al a HHTepnp eralrllu p e3yJrbrara lrroroB ofi artecraquu
(cSopilrupoBaHHocru KoMnereHrluft, npegycMorpeHHbtx o6paronare,rr,sofi nporpanruofi)

Oqegxa sa BKP IoBbIuIaeTct B cnyqae. ecJIH y obyuarcufefocq I'IMeFoTct:

- lpg3oBbte Mecra Ha MexAyHapo.AHbrx 14 Bcepoccuilcxllx onuMIII{aAax no npo$rzJrro noAforoBKl'r;

- npr43oBbre Mecra Ha xoH$epeHuu-rrx By3oBcKoto, pernoHarbHofo, HaUI4oHaJIbHoro 14 MexIyHa-

poAHoro yponHeit no npoSranro noAroroBKl4;

- pe3yn6ra'r.n BKP BHeApeHbr B rrpaKrr4Ky pa6orrr KoHKperHoro IlpeAilpuflTtrs' (ecrr, cnpaBKa o

eHenpeHIaIa),

OqeHxa Kpurepufi
Otlth.rHo O6yuaroruraficr npo4eMoHcrpuposan 90-1 00%

yveHufi, HaBbIKoB (uanapyeublx pe3ynbraroB

Hofi rporpavlrst)

|I epeqI4cIeHHL'IX 3HAHU[4,

ocBoeHI4.s o6pasoearell-

Xopouro O6yuaroruuficr rpoAeMoHcrpl4poBan 10-89%
yneuufr, HaBbIKoB (nnannpyeublx pe3ynbraroB

Hofi nporpauttu)

leper{r4cleHHblx 3HaHW4,

ocBoeHus o6pa:onarelr-

YAoerelsopurenbHo O6y.rarouraffcr npoAeMoHcrprpoBan 50-69%
yueuufi, HaBbIKoB (n:raunpyevltx pe3ynbraroB

sofi nporpavn,tsr)

[epeqnclleHHblx 3HaHHU,

ocBoeHI4t o6pa:orarels-

HeyAosrerRopI{TeJrbHo O 6yuarorurafi ca lpo4euoHcrpl{poB an uesee 5 07o

yveunff, HaBbIKoB (ulaHupyeMblx pe3ynbraroB

uofr nnorpattrvlt)

tI epeql4 cneHH bIX 3HAHIdpl,

ocBoeHr4q o6pa:onarels-


